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MEMORANDUM
TO: Members, Commission on Higher Education

FROM: Fred R. Sheheen, Chairman

Proposed Work Plan for
Study of the Recommendations in
the AVA Report*

The Commission charged the staff with drafting a plan for examining
the recommendaticus that are found in chapcers V and VI of the AVA sctudy.
A wide variety of altermatzive approaches wera studied. These included
the use of already existing advisory and standing committees and the
appointment of a single "blue ribbon" committee through which individual
study groups would report fo the Commission. As different approaches
were examined, it became apparent that moat of the AVA recommendations
are interrelated and could be divided into matural groups. It was also
clear that coasideraciom of several of the recommendations will require
lorensive collection and investigation of data from South Carolinma
ingcituctions and from other states where similar concepts have hesn
implemented. In addition, Lt appeared that some recommendatioans should
be studied and implemented as rapidly as possible, while ochers would
require loag term study and gradual implementacion.

L The Iollowing plan, which was considered and endorsed by the Ixecutive
- Committas on April L1, is recommended Jor approval by the Commission.
The plan cails {or six casik Zorces of chree diffarent tvpes. Two of
the task Zorces are urther divided incto three task grouss Zo scudy
speciiic issues in depch. The recommended organizacion of the zask
Iorcer Zollows:

n
Approved OV Ixe Commission on Jigner Iducacicn sm Mav L, 386,
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[. Task Force on Instituriomal and Stacewide ?lanning and Cualicy
Assessment (Attachment L)

Al Purpose - to sctudy the development of planning and quality
dsgessment as a continucus process in higher aducarion in South
Carolina. This task force will have respousibility for the
following AVA reccmmendacions.

l. Recoumendation lA (Definiriom of Qualitv) - p.79.
(Responsibility for developing a comprehensive defiditicn
depending ou the specific findings of individual task
forces.)

2. Recommendation IB (Iastitutiomal Plans for Qualiry) -

p.79.
3. Recommendatiocn 1C (Institutional Procedures for Qualicey
Asgessment) -~ p.79.

4. Recommendation 1D (Standard Procedures for Quality
Agsessment) - p.79.

5. Recommendatiom 14 (Mission Stataments and Ipstitutiomal
Profiles) - p.l10S5.

3. Membership and Organizacion

L. Nine representatives from the senior public colleges and
upiversicies, only one of whom shall represent the U.S.C.
system,

2. One representative from the State Board for Technical and
Comprehensive Education with statewide planning
responsibiilicies,

3. Four representacives of private colleges and universities.

4. Three lay citizens.

5. One member of che General agsembly,

5. Ome CHE scarff zember with primary respoasibili v Ior
?lanning.
GC. Stari Resources - One scarf’ zdember with srimary vesponsibilice

lor planning.

rame ~ This task iforce will be permanent and will :ssue
5 and Tacommendations Jeriodically. The ‘irst Jf thesa
reports will be due Jm Jctober .5, .986.
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II.

Task Force on Stapndards <{Attachment 2)

A Purpose - to study and make tecommendations concerning admissions,
developmental education, and student assessment. This task
torce will have responsibility for the following AVA recommendacions:

l. Recommendation 2 (Entrance Criteria) - p.86.
2. Recommendation 4 (Developmental EZducatiom) - p.89,
3. Recommendaction 3 (Student Assessment ) - p.87.

B. Membership and Organizacion

i. Six lay citizens, one of whom will serve as
chairperson.

2. Three members of the General Assembly.

3. Nine imgtitucional representatives, two from the privage
institutions and seven from the public institutions
(including at least two from the TEC system).

4, Four CHE staff members,

The task force would be organized into three task groups, each
comprised of two lay cirizems, one legislator, three institutional
representatives, and one CHE staff member. Each task group would be
responsible for studying and developing proposed policies wich
regard to ome of the three recommendacions assigned to the task
force. Responsibility for coordination of the three areas under
study, and development of final proposed policies will remain with
the entire Task Forfce on Standards.

c. Staff Resources - Four staff members, one 7o serve on and scasf
each task group and one addirional to serve omn and staff the
task force and coordinate the work of the three thac: are
staffing the task groups.

D. Time Frame - An intarim report will be made to a seminar or work
sasgion of CHE nembers by Yovember 1, [986.

Task Tforce om Zxcellencs {Attachmemnc 3)

Al Jurpose ~ to study and nake recommendatious zoncerning
Tesearcn, quality ipnitiatives, and scholarsnins for >rigne
scndeacs.  This task force will have respousibilicv Jor tde
Iollowing AVA recommendacions:
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l. Recommendacion 7 (Fuoding of Research) - p.3%,
2. Recommendation § {Quality Initiarives) - p.36.
3. Recommendation 9 {Scholarship Funds) - o.96.
B. Membership and Orgamization
l. Six lay citizemns, ome of whom will serve as chairperson.
2. Three members of the General Assembly.

3. Nine institutional represemtatives, seven from the public
sector lmstitucious (ac least ome representing TEC), acnd
two from the privacte institutioans.

4, Four CHE staff members.

The task force would be organized {nto three task groups, each
comprised of two lay citizens, one legislator,three institutional
representatives, and one CHE scaff member. Each task group would be
responsible for studying and developing proposed policies with
regard to one of the three recommendations assigned to the task
force. Responsibility for coordipatiom of the three areas under
study, and developmeant of proposed policies will remain with the
entire Task Force om Excellence.

c. Staff Resources ~ Four staff members, one to serve and staff
each task group and one additional to sarve ov and staff che
task force and coordinate the work of the chree that are
staffing the task groups.

D. Time Frame - An Ilnterim report will be made to a seminar or work
session of CHE members by November !, 1986,

IV. Task Porce cm Transfer and Incerinstitutiomal Cooperation (Attachment &5

A. Purpose - to study and zake recommendations councerning transfer
policies, a common academic calendar, and incerinstcitutional
cooperation. This task force will have responsibiliry “or zha et
following AVA recommendacions:

g

% L. lecommendacion 3 (Transfer of Credic} - p.37.
z. lecommendation o6-i (Common icademic laiendar; -~ 5.32.
3. Reco mendation 5-2 ‘Iaterinstitutional Cooverarion) -

5.32

7 e .
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3. Membersnip and Organizacion
L. Four lay citizans, ome of whom will serve as chairman.
2. Two members of the General Assembly.
3. Four iastitutional represeatatives, two representing the

TEC system, one representing the USC system, and one
representing the remaining public senior colleges.

4. Cne CHE staff member.
This task force will meet a8 a "committee of the whole'.

C. Staff Resources - Ooe staff member to serve on and organize and
coordinate the work of the task force.

D. Time Frame ~ An interim report will be wmade to a seminar or work
session of CHE members by November 1, 1986.

v. Task Force con Strengthening the Commission through Legislation
(Attachment 5)

A, Purpose - to study and make recommendatioms for statutory
changes thac would strengthen the Commissicn om Higher
Educacion. This task force will have respomsibility for the
following AVA racommendations:

l. Recommendation 1l (Legislation om Program Approval) -
p.101.

2. Recommendation 16~3 (Authority over Tuiction Grants) -
p.l07

3. Recommendation 19 (Appcintment of Commission Yembers) - p.l109.

B. Membership and Organizationm

L. Four lay citizens, one of whom will sit as chairman.
2. Four aembers of the General Assembly, cwo represencing
the Zouse and Iwo represencing zhe Senace. I i3

recommended that these Tembers e appolnced from tche
respective 2ducation, finance, and/orv ‘udiciary
commiltZees.
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3. Three aembers of che Commission.

4. Three representacives of che public colleges and
universicies.

3. Three representarives of the privarte cclleges and
universicies.

6. Cne CHE staff wmember.

c. Staff Resources - Oune staff member %o serve on and organize and
coordinace the work of the task force.

D. Time Frame - Recommendations £o be made to a seminar or work
session of CHE members by November 15, 1986, wich final
racommendations to the Commission at the Dacember meecing.

Vi. Commission Self-Study Task Force (Attachment §6)

A. Purpose - to study and make recommendations to Lncrease the
effectiveness of the Commission, and to define irts planning,
policy, and leadership reole in guiding the future development
of higher education in the State. This task force will have
responsibility for the following AVA recommendations:

1. Recommendation 10 (CHE Visibility) - p.99,

2. Reccrmendation 2 (Emphasis om Planming) - p.lOL.

3. Recommendation 13 (Raview of Accomplishments and
Idencification of Emerging Iysues) - p.102.

4. Recommendatiocn 15 (Advisory Groups) - p.l106,

5. Recommendation 16 (Private Sector ~ Communicaticn and
Involvement in Planming) - p.l107.

5. Recommendaticn 17 (Liaison wich Council of Presidents -
Public) - p.108.

7. Recommendacion |8 {Liaison with Stace 3o0ard of Zducar-<an
and S3TCE) - p.!109,

2 3.  Recommendacion 20 ‘Amendmenc sf CHE 2ules and 2rocedures)
- p.lll,
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9. Recommendacion 11 (CHE Starff Direccor's Title) - p.l12.

(¥
38 ]

10. Recommendation
- p.l12.

(CHE Staff's Administcrative Experiencs)

B. Yembership and Organization
L. Three nembers of the Commission.
2. Three members of the Commission staff.

3. Four ocutside members, very familiar with the Commission
(e.g., former Commission members, former staff members,
or former public college administrators) one of whom will
serve as chairpersom.

C. Staff Rasources - Three staff members to serve on the Task Force.

D. Time Frame - Appointments to be made immediately.
Recommendstions have natural priorities (e.g., title of chief
executive officer needs immediate decision). Recommendacious
submicted diresctly to the Commission, sometimes through working
sessions when they appear to require considerable discussion.

General Noce: AVA Recommendatioa 5 (Approval of New Graduate Programs)
should be handled by the traditional process in Academic Affairs (i.a.,

the Advisory Committee of Academic Vice Presidents, the Standing Commitctee.
on Academic Affairs, and the Commissiom). The procedures incorporated in
this recommeudation are currently being followed; any minor modifications
needed can be handled without study by a special cask force.
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Recommendations related to the developmenr of 2 continuing
Starewide and imstituciomal process Zor »nlanning and quality
assessment.

i. Recommendation lA (Definiticm of Qualicy) - p. 79,

The Commission on Higher Fducarion should make rthe
aggassment of the quality of higher education a major
objective for the coming years. As a first scep, the
Commission, {n cooperation with the state's colleges
and uaniversities, should definme quality.

2. Recommendation 1B (Institutional Plams far Qualicty) - p. 79.

Secoud, the Commission should identcify zhe major compoaments
of an academic plan and reaquire each public institutiom to
develop such a plan.

3. Recommendation [C (Iostitutional Procadures for Qualicy Assess-
ment; = p. 79,

Third, institutions should create their own procedures for
assessing academic performance,

4, Recommendation LD (Standard Procedures for Quality Assessment)
p. 79.

Finally, drawing on institutiomal efforts, che Commission
should develop Lits own procedures for a statewide assessment
of quality.

5. Recommendatioan {4 (Mission Statements and Inosticutional Profiles)
p. l0OS.

Institutional mission statements should be periodically
revieved by the Commission cu Higher Education to sasurs a
coatinued fif between state~level goals and the aggregate
activities of rhe state's colleges and universicies. Tha
Commission should also require that institucioual profiles
be appended to mission statements and tchat each college and
universicy provide che Commissioun with a summary of its
academic and facilities plans.
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Recommendacrions concerning standards for developmental educacion,
admissious, and student readiness for upper division scudy.

!, Recommendation ? (Entrance Requirements) - p. 86.

The Commission on Higher Education should ser minimal
college and university encrance criteria. These criteria
should be differentiaced among three groups of institutions:
(1) Clemson University, the Medical University and the
University of South Carolina at Columbia; (2) four-year
pubiic colleges and all other campuses of the University

of South Carolina; and (3) the techmical colleges.

2. Recommendation 4 (Developmental Education) - p. 89,

The Commission on Higher Educacion should escablish state-
wide developmental education policies that would guide the
provision and funding of academic activities at less than
the freshman level. No degree cradit should be awarded
for developmental work.

3. Recoummendation 3} (Student Assessment) - p. §7.

The Coumission on Higher Education should develop and
implement criteria for assessing students’' readiness for
upper divisien study. Students should meet such criteria
in order to: (l) enter the upper divisiom of a public
imsticucion; . . . and (3) be eligible to receive student
financial aid under the Tuitiom Gramts Program as an
upper division student eprolled in a private college.
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C. Recommendations concerning the funding of excellence through
quality {nitiacives, scholarships for gifted students, and
sctronger research efiorrs.

L.

-

Recommendation 7 (Funding of Research) - p. %94,

The Commission on Higher Education should seek additional
state funding, beyond the matching funds currencly provided
in the formula, in order to expand the research capacity

of the state's universities. The Commission should
allocate some of these funds to support endowed faculty
chairs and some through a competitive grant process
designed to stimulate research or research capacity in
areas of specific state interest.

Recommendation 8 (Quality Iaitiatives) - p. 96.

The Commission om Higher Education should request that the
General Assembly establish a program to distribute funds
to support the improvement of higher educacion. The
program should be administered by the Commission.

Recommendation 9 (Scholarship Funds) - p. 95.

The Commissicn om Higher Educatiom should raquest that the
General Assembly establish a scholarship program designed

to idencify aod recognize South Carolina's brightest students
and to encourage them to enroll in the state’'s colleges and
universicies. The program should be administerad by the
Commission om Higher Education.
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lecommendacicns igucerning tTansfer of credic, 1 common icademic
ialendar, and inceariascicuc-onal cooveratioen.

- lecommendacion } :Tramsfer of Credic) - 2. 32

f

The Commission on Zigner Zducacion shoulig deveiogp and
Lmplemenc critaria Iov assessing scudencs’ rceadiness ‘ar

upper divisiom study. Studencs snould meet such critar<s

in order to: . . . (2) ctramsfer lower division course cradits
becween inscitusions; . . )

2. Recommendacion 6~ (Commou Academic Calendar) - p. 62,

The Commissiou on Higher Zducatiocn should work toward
improving latarinsticucional cooperaciom chrough the
encouragement of such efforts as a common postsecondary
academic calendar.

1. Recommendation §=2 (Incerinscitucional Cooperation) - o. 92.

Escablishmens of incerimscirucicaal agvisory groups o
promote research, faculty and scudent exchanges,

complementary graduate program offerings, and irtermaticunal
study opportunities. In the case of technical and academic
colleges located near one anocher, the cechaical college
should only provide those academic courses required of all
technical college sctudents or chosa courses designed as aon-
transfer courses {0 sSupporc a specifiic tachmological emphasis.
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Recommendations :o strengthen the Commission through statutory
changes.

1
'

fecommendacion 1l (Legislation on Program Apprcval) - p. 10L.

The Commission’s authorizing legislation should be amended to
give the Commission sole responsibilicy and £inal authority
Lo approve new programs and terminate existing programs.

Recommendation 16-3 (Budget and Policy Approval authority
over Tuition Graatcs) - p. 107,

Relacions between the Commission on Higher Education and
South Carolina' private colleges should be strengtheaned
in three ways:

3) the Commission should have budget and policy approval
authority over the Tuitiom Grants Program.

Recommendation 19 (Appointment of Commission Members)
p. 109.

Members of Commission on Higher Education should be
appointed by the govermor with the conseunt of the General
Asgembly. Members of the Commission should serve for six
years. Commission amembers should be thoroughly oriented
to their public policy role and provided periodic seminars
designed to keep them up-to-date oo current issues.



