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MINUTES OF BUDGET AND CONTROL BOARD MEETING

FEBRUARY 6 , 1979

POLL

E x e c u tiv e  D i r e c to r  W illiam  T. Putnam  on t h i s  d a te  com p le ted  a 

p o l l  begun by D eputy E x e c u tiv e  D i r e c to r  W illiam  A. M cInnis o f  th e  

fo llo w in g  Budget and C o n tro l Board members on th e  item  o f  b u s in e s s  d e s c r ib e d

below :

G overnor R ich a rd  W. R ile y  ( th ro u g h  E x e c u tiv e  
A s s i s t a n t  C la rk e )

Mr. E a r le  E. M o rr is , J r .
R e p r e s e n ta t iv e  Tom G. Mangum

STATE DEVELOPMENT BOARD - FOREIGN TRAVEL OF CHAIRM.AN-NOMINEE -

Budget and C o n tro l Board members w ere a d v is e d  th a t  S t a te  Developm ent Board 

D i r e c to r  R obert E. Leak has  r e q u e s te d  Board a p p ro v a l o f  th e  t r a v e l  o f  

Mr. Max H e l l e r ,  t o  be accom panied  by s t a f f  member C aleb  W h ita k e r , to  Europe 

d u r in g  th e  F e b ru a ry  10 - 20 , 1979 p e r io d  fo r  th e  p u rp o se  o i a t t e n d in g  a 

se m in a r  a t  th e  A m erican Embassy in  th e  N e th e r la n d s  and c a l l i n g  on i n d u s t r i a l  

p r o s p e c t s  in  o th e r  E uropean c o u n t r i e s .

Board members were a d v is e d  t h a t ,  a lth o u g h  Mr. H e l l e r ’ s ap p o in tm en t 

a s  Chairm an o f  th e  S t a te  Developm ent Board h as  n o t y e t been  co n firm ed  by th e  

S e n a te ,  S e n a to r  Frank L. Roddey, Chairm an o f  th e  S e n a te  L abor, Commerce and 

I n d u s t r y  C om m ittee , h as  in d ic a te d  t h a t  i t  would be a p p r o p r ia t e  f o r  Mr. H e l le r  

to  assum e h i s  d u t ie s  a s  Chairm an o f  th e  S t a t e  Developm ent Board p en d in g  S e n a te

c o n f i r m a t io n .

The Budget and C o n tro l Board members p o l le d  a g re e d  t h a t  th e  r e f e re n c e d  

t r a v e l  o f  Mr. H e l le r  sh o u ld  be a p p ro v ed .

A copy o f  D evelopm ent Board D i r e c to r  L eak’ s l e t t e r  h a s  been r e ta in e d

in  th e s e  f i l e s  and i s  i d e n t i f i e d  as E x h ib i t  I .



STATE DEVELOPMENT BO ARD

BUDGET
DEFJCf OF tXECUnvL u . a c v . v H

POST O F F IC E  BOX © 27  

C O L U M B IA , S O U T H  C A R O L IN A  2 6 2 0 2

ROBERT E . LEAK

February 2, 1979
TEL. eO3/' T5B 3I48 

twx no bio  eee sese

BUDGET
OFFICE

FEB 0 21979
The Honorable W illiam  T. Putnam 
Executive D irecto r 
Budget and Control Board
r’ost O ffice  Box 12444 
Columbia, South Carolina 29211

Dear B i l l :

Budget and Control Board approval is  requested fo r  our s ta f f  member,
Caleb Whitaker, and Max H e lle r to trave l to  Europe, departing February 10 
and re tu rn ing  February 20. The purpose o f the t r ip  is  to attend a seminar 

;,he American Embassy in  the Netherlands and to c a ll on in d u s tr ia l pros­
pects in other European countries.

Ir .H eller's appointment as Chairman o f the State Development Board went 
o the Senate on January 30, 1979, and is  now in  the Senate Labor,

Commerce and Industry Committee. Senator Roddey advises th a t there is 
no question of confirm ation but th a t there are ce rta in  procedures the 
conmittee must fo llo w  p r io r  to  con firm a tion . Senator Roddey stated 
tha t i t  would be in order fo r  Mr. H e lle r to  assume his duties as Chairman 
of the State Development Board pending confirm ation and tha t he w i l l  ca ll 
you regarding th is .

Thank you fo r  your assistance.

Si ly

Robert E. Leak 
Di recto r

REL/mam
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

FEBRUARY 6, 1979________ 10:45 A. M,

The Budget and C o n tro l Board met a t  10:45 a .m . on T u e sd a y ,

F e b ru a ry  6 , 1979 in  th e  G o v ern o r’ s C on ference  Room w ith  th e  f o l lo w in g

members in  a t te n d a n c e :

G overnor R ich ard  W. R iley  
Mr. E a r le  E. M o rr is , J r .
S e n a to r  Rembert C. D ennis 
R e p re s e n ta t iv e  Tom G. Mangum

A lso  a t te n d in g  were E x e c u tiv e  D ir e c to r  W illiam  T. Pu tnam ,

G overnor E x e c u tiv e  A s s i s t a n t  K a th e rin e  M. C la rk e , S ta te  A u d ito r  E dgar A. 

Vaughn, J r . ,  Budget Developm ent D ir e c to r  E. C. G arv in , P la n n in g  O f f i c e r  

J e s s e  C o le s ,  Board S e c r e ta r y  W illiam  A. M cInnis and Donna K. W il l ia m s .

Mr. Grady L. P a t t e r s o n ,  J r . ,  was a b se n t due to  i l l n e s s .

BUDGET AND CONTROL BOARD - PROPOSED 1979-80 PAY PLAN FOR STATE

EMPLOYEES - G overnor R ile y  opened th e  m eeting  by a sk in g  S t a te  E m ployees 

A s s o c ia t io n  E x e c u tiv e  D ir e c to r  L arry  G. E l l i s  i f  he would p r e f e r  t o  make 

a s ta te m e n t  o r  to  resp o n d  to  th e  p r e s e n ta t io n  to  be made by E x e c u tiv e  D ir e c to r  

Putnam . Mr. E l l i s  i n d ic a te d  a d e s i r e  to  respond  to  th e  p r e s e n t a t i o n  whereupon 

E x e c u tiv e  D ir e c to r  Putnam o u t l in e d  th e  p re v io u s  a c t io n s  by th e  B udget and 

C o n tro l B oard on t h i s  m a t te r .  Mr. Putnam p o in te d  o u t t h a t  th e  Board had 

fo rw ard ed  i t s  budget recom m endation to  the  G eneral Assembly w hich in c lu d e d  

co m p en sa tio n  p ro p o s a ls  which th e  Board u n d e rs to o d  a t  th e  tim e  w ere  in  com­

p l ia n c e  w ith  P r e s id e n t  C a r t e r 's  g u id e l in e s .  Mr. Putnam a l s o  p o in te d  o u t t h a t  

th e  b u d g e t document was accom panied  by a l e t t e r  which a d v ise d  th e  G en e ra l 

Assem bly o f  th e  B o a rd 's  i n te n t io n  to  comply w ith  th e  P r e s i d e n t 's  g u id e l in e s  

and to  m o n ito r  any f u r t h e r  deve lopm en ts in t h i s  c o n n e c tio n  and t o  a d v is e  the  

G en era l Assem bly a c c o r d in g ly .  Mr. Putnam th en  p re s e n te d  a recom m endation  by
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th e  s t a f f  to  amend th e  B o a rd 's  b u d g e t r e p o r t  t o  th e  G en era l Assembly in  o rd e r  

t o  comply w ith  th e  P r e s i d e n t 's  g u id e l in e s  a s  th e y  a r e  now u n d e rs to o d .

At th e  o u t s e t ,  Mr. Putnam em phasized  th a t  Budget and C o n tro l Board 

members had ap p ro ach ed  th e  1979-80 pay  q u e s t io n  w ith  a d e s i r e  to  do a s  much 

a s  was p o s s ib l e  w i th in  th e  g u id e l in e s  f o r  S t a t e  em p loyees . He p o in te d  out 

t h a t  when th e  budget developm en t p ro c e s s  began  in  .Ju ly  o f  1978 th e  B o a rd 's  

f i r s t  c o n s id e r a t io n  was t o  p ro v id e  a d e q u a te ly  fo r  S t a te  em ployees and th a t  

an a c r o s s - th e - b o a r d  in c r e a s e  o f  6* had been  recommended in  an e f f o r t  to  keep 

p a c e  w ith  th e  r a t e  o f  i n f l a t i o n .

Mr. Putnam a ls o  n o te d  t h a t  d u r in g  th e  b u d g e t developm ent p ro c e s s

th e  Budget and C o n tro l Board had  in d ic a te d  a d e s i r e  to  red u ce  th e  s a l e s  t a x  on 

e l e c t r i c  power i f  s u f f i c i e n t  re v e n u e s  c o u ld  be  i d e n t i f i e d .  He n o ted  th a t  a t  

th e  m ee tin g  a t  which f i n a l  a c t i o n  on th e  recommended b u d g e t was ta k e n  th e  

s t a f f  had r e p o r te d  t h a t  i t  had been u n a b le  to  recommend any e x p e n d itu re  

r e d u c t io n s  w hich would make p o s s ib l e  a r e d u c t io n  o f  th e  s a le s  ta x  on e l e c t r i c  

pow er and he em phasized  t h a t  th e r e  was no d i r e c t  r e l a t i o n s h i p  betw een the  

B o a rd 's  em ployee pay recom m endations and i t s  d e s i r e  to  red u ce  th e  s a l e s  t a x  

on e l e c t r i c i t y .

Mr. Putnam o u t l in e d  e f f o r t s  w hich w ere made to  e n s u re  com pliance

w ith  P r e s id e n t  C a r t e r 's  g u id e l in e s  and e x p re s s e d  th e  view th a t  th e  s t a f f  now 

does have a c l e a r  u n d e rs ta n d in g  o f  th o s e  g u i d e l in e s .

Mr. Putnam th e n  in d ic a te d  t h a t  th e  s t a f f  recommends th a t  th e  Budget 

and  C o n tro l Board adop t P lan  B (as d e s c r ib e d  in  m a t e r i a l s  d i s t r i b u t e d  by Mr. 

Putnam) and he recommended th e  a d o p tio n  o f  th e  v e r s io n  o f  P lan  B which p ro v id e s  

f o r  a g e n e ra l  in c re a s e  o f  3.62% p lu s  a $150 a c r o s s - th e - b o a r d  in c r e a s e  w ith  no 

p r o v is io n  fo r  th e  m e r it  in crem en t p la n .

Mr. Putnam o b se rv e d  th a t  th e  P r e s i d e n t 's  g u id e l in e s  p e rm it two 

e x tre m e s , i . e . ,  a 7% a c r o s s - th e - b o a r d  in c r e a s e  w h ich , w h ile  p o s s ib ly  th e
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l e a s t  c o s t l y  to  th e  S t a t e ,  w ould p r o v id e  m ore b e n e f i t  to  th o s e  a t  th e  top  

pay  l e v e l s  th an  th o s e  a t  th e  lo w er end; and an a c r o s s - th e - b o a r d  in c r e a s e  o f ,  

in  Sou th  C a r o l in a ’ s c a s e ,  $986 which w ould d i s p r o p o r t i o n a t e ly  fa v o r  th o s e  a t  

th e  lo w er pay l e v e l s  t o  th e  p o in t  o f  g e t t i n g  th o s e  a t  o r  n e a r  th e  minimum wage 

o u t o f  l in e  w ith  lo c a l  i n d u s t r y  and would h av e  th e  e f f e c t  o f  co m p a c tin g  th e  

pay  s c a l e .  He s t a t e d  th a t  th e  s t a f f  had c o n c lu d e d  t h a t  a co m b in a tio n  ap p ro ach  

w hich in v o lv e s  a f ix e d  d o l l a r  i n c r e a s e  p lu s  a  p e rc e n ta g e  in c r e a s e  a c ro s s  th e

b o a rd  was th e  b e s t  s o lu t i o n .

( S e c r e t a r y ’ s N ote: S e n a to r  D ennis jo in e d  th e  m ee tin g  a t  t h i s  p o i n t . )

Mr. Putnam c a l l e d  a t t e n t i o n  to  th e  p rob lem  o f  g rad e  r e a l l o c a t i o n s

and  in d ic a te d  t h a t  a num ber o f  th e s e  a c t io n s  must be ta k e n  and recommended th a t

$ 5 0 0 ,0 0 0  be s e t  a s id e  to  c o v e r  t h e i r  c o s t s  in  1979-80.

Mr. Putnam th e n  sum m arized  th e  s t a f f  recom m endation a s  fo l lo w s :

(1) P ro v id e  $500 ,000  fo r  needed  g rad e  r e a l l o c a t i o n s ;

(2) P ro v id e  fo r  a 3 .62" a c r o s s - th e - b o a r d  in c r e a s e ;

(3) P ro v id e  fo r  a $450 a c r o s s - tn e - b o a r d  in c r e a s e ,  w ith  p a r t - t i m e  
p o s i t i o n s  b e in g  in c re a s e d  p r o p o r t io n a t e l y  and  w ith  fu n d in g  
s o u rc e s  o th e r  th a n  th e  S t a te  p ro v id in g  t h e i r  p r o p o r t io n a t e  
s h a re s  o f  th e  c o s t s ;  and

(4) Hold th e  m e r it  p rog ram  in  abeyance  d u r in g  1979-80 .

Mr. Putnam e x p re s s e d  th e  view  t h a t  rem oval o f  th e  m e r it  program  

w ould  r e p r e s e n t  a d i s t i n c t  a d v a n ta g e  to  S t a te  em ployees d u r in g  th e  g u id e l in e  

p e r io d .

Mr. Putnam s t r o n g ly  recommended th e  ap p o in tm e n t o f  a b lu e - r ib b o n  

co m m ittee  to  s tu d y  th e  m e r it  co m p e n sa tio n  program  and th e  o v e r a l l  pay p la n  

i f  th e  Board a c c e p ts  th e  id e a  o f  im posing a m ora to rium  on th e  m e r i t  p ro g ram .

He e x p re s s e d  th e  view  t h a t  th e  p r e s e n t  pay p la n  has  f a l l e n  i n to  some d i s a r r a y  

and th a t  i t  h a s  become co m p ressed  a t th e  low er pay s c a l e s  and  a t  th e  to p  pay 

s c a l e s .  He i n d ic a te d  t h a t  th e  S t a te  P e rso n n e l D iv is io n  i s  p r e p a r e d  to
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recommend a new 5 0 -g ra d e  pay p la n  w hich has more r e a l i s t i c  sp re a d s  w i th in  and 

be tw een  g rad e  l e v e l s  and w hich  co u ld  p ro b a b ly  be adop ted  w ith  v e ry  l i t t l e

i n i t i a l  c o s t .

Mr. Putnam th en  rev iew ed  P la n s  A, B, an d  C and n o te d  th a t  P lan  B 

would r e q u i r e  ab o u t $ 8 ,0 0 0 ,0 0 0  l e s s  th a n  t h e  am oun t i n c l u d e d  in  th e  B o a r d ’ s 

o r i g i n a l  r e p o r t  t o  th e  G en era l Assem bly f o r  em ployee c o m p e n sa tio n . Dr. M u llin s  

n o te d  th a t  a 7% a c r o s s - th e - b o a r d  p l a n ,  e s t im a te d  to  c o s t  ab o u t $33 .5  m i l l i o n ,  

w ould be th e  l e a s t  c o s t l y  p la n  fo r  th e  S t a t e .  D r . M u llin s  a ls o  em phasized  

t h a t  th e  e n t i r e  com m ittee  w hich  d e v e lo p e d  th e  p la n s  p r e s e n te d  a t  t h i s  tim e  

a p p ro a c h e d  th e  t a s k  w ith  th e  id e a  o f  g e t t i n g  the  most d o l l a r s  f o r  S t a te

em ployees and t h a t  i t  i s  th e  c o m m itte e ’ s c o n s e n s u s  t h a t  th e  recommended 

p la n  i s  th e  b e s t  th e  S t a te  can  do w i th in  th e  p re s e n t  g u i d e l in e s .

A g e n e ra l  d i s c u s s io n  o f th e  s e v e r a l  p la n s  en su ed  in  w hich i t  was 

n o te d  th a t  P lan  B does m axim ize th e  b e n e f i t s  to  em ployees a t  th e  low er and 

m id d le  pay r a n g e s .  In  t h i s  c o n n e c t io n ,  Dr. M u llin s  n o te d  t h a t  an a v e ra g e  

in c r e a s e  o f  11% would go to  em ployees a t  th e  lo w e r pay  s c a l e s  w h ile  th o s e  a t  

th e  h ig h e s t  pay g ra d e s  would r e c e iv e  a p p ro x im a te ly  4%.

S e n a to r  D ennis o b se rv e d  t h a t  th e  Budget and C o n tro l Board a c t io n  on 

t h i s  m a t te r  to d a y  i s  t e n t a t i v e  to  th e  e x te n t  t h a t  i t  w i l l  c o n tin u e  to  c o n s id e r  

any  and a l l  i n te r v e n in g  f a c t s  as  th e y  may d e v e lo p  b e fo re  m aking any f i n a l  

d e te r m in a t io n  on t h i s  s u b je c t .

S t a te  Em ployees A s s o c ia t io n  E x e c u tiv e  D i r e c to r  L a rry  G. E l l i s  

p r e f a c e d  h i s  re sp o n se  to  th e  p la n  p ro p o se d  by  n o tin g  t h a t  M e ss rs . J .  P. N eal 

and LeGrand Rouse o f  th e  A s s o c ia t io n  were p r e s e n t .  M r. E l l i s  th e n  i n d ic a te d  

t h a t  when th e  P r e s id e n t  had announced  h i s  g u id e l in e s  h e  had e x p e c te d  t h a t  m e r it  

and  lo n g e v i ty  pay p la n s  would be c o n tin u e d  and  t h a t  t h e  p r e s e n t a t io n  to d a y  was 

d is c o u r a g in g  in  th o s e  r e g a r d s .  Mr. E l l i s  com p lim en ted  th e  Board and th e  s t a f f

on th e  recom m endation a s  i t  now s ta n d s  w hich p ro v id e s  h ig h e r  r e l a t i v e  in c r e a s e s
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fo r  th o s e  a t  th e  low er pay s c a l e s .  Mr. E l l i s  e x p re s s e d  th e  view  t h a t  o th e r  

s t a t e s  l i k e l y  w i l l  r e a c t  h a r s h ly  to  th e  news o f  th e  ap p roach  p ro p o se d  fo r  

South C a r o l in a  and s t r e s s e d  th a t  h is  i s s u e  i s  w ith  th e  f e d e r a l  governm en t, 

n o t w ith  th e  Rudget and C o n tro l B oard . Mr. E l l i s  r e i t e r a t e d  h i s  d isa p p o in tm e n t 

w ith  th e  p ro p o se d  p la n  and th a t  th e  i s s u e  i s  one to  be re s o lv e d  w ith  f e d e r a l  

o f f i c i a l s  r a t h e r  th a n  th e  Budget and C o n tro l  Board and d e s c r ib e d  as v e ry  

h o n o ra b le  th e  a t t e n t i o n  g iv en  to  th e  low er p a id  em ployees in  th e  p r o p o s a l .

He e x p re s s e d  c o n cern  o v e r  th e  p ro p o sed  m ora to rium  on th e  m e r it  p ro g ram .

Mr. Rouse e x p re s s e d  a p p r e c ia t io n  to  G overnor R ile y  f o r  th e  r e c e p t iv e  

a t t i t u d e  o f  h i s  o f f i c e  and  G overnor R ile y  i n d ic a te d  i t  i s  d i s t a s t e f u l  to  him 

t h a t  some o f  h i s  f i r s t  a c t i o n s  as G overnor a r e  in  t h i s  p a r t i c u l a r  a r e a .

G overnor R ile y  u rg ed  Mr. E l l i s  and o th e r s  to  fo llo w  th e  m a t te r  v e ry  c lo s e ly  

and  to  keep E x e c u tiv e  D i r e c to r  Putnam a d v is e d .

Mr. Putnam th e n  commented th a t  from th e  b e g in n in g  Budget and C o n tro l 

Board members had e x p re s s e d  a s t r o n g  d e s i r e  t o  m a in ta in  th e  m e r it  program  and 

t h a t  th e y  had  o n ly  v e ry  r e l u c t a n t l y  come to  th e  p o s i t i o n  o f  a g re e in g  w ith  th e  

s t a f f  recom m endation  to  su sp en d  i t .  He em phasized  t h a t  th e  B o ard ’ s p o s i t i o n  i s  

t h a t  by su sp e n d in g  th e  m e r i t  in c re m e n t p rogram  more d o l l a r s  would wind up in  

th e  p o c k e ts  o f  S t a t e  em ployees than  would o th e rw is e  be th e  c a se  u n d er th e  

g u i d e l in e s .

F o llo w in g  t h i s  d i s c u s s io n ,  upon a m otion  by Mr. M o rr is , l a t e r  amended 

by S e n a to r  D e n n is , seco n d ed  by R e p r e s e n ta t iv e  Mangum, th e  Budget and C o n tro l 

Board a d o p te d  P lan  B w hich p ro v id e s  fo r  a 3.62® and a $450 a c r o s s - th e - b o a r d  

in c r e a s e  fo r  a l l  S t a te  em p loyees in 1979-80 , p ro v id e d  t h a t  th e  s t a f f  w i l l  

c o n tin u e  to  s tu d y  th e  m a t te r  to  d e te rm in e  i f  any h ig h e r  am ounts c o u ld  be 

recommended a n d , p ro v id e d  f u r t h e r ,  t h a t  i t  i s  th e  s e n se  o f th e  Budget and 

C o n tro l Board th a t  th e  $ 8 ,0 0 0 ,0 0 0  d i f f e r e n c e  be tw een  i t s  recom m endation
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p r e v io u s ly  fo rw arded  to  th e  G eneral Assembly and th e  amount r e q u i r e d  under 

the  term s o f  P lan  B be kep t i n t a c t  u n t i l  a f i n a l  d e te rm in a tio n  on t h i s  m a t te r

can be made.

Mr. Putnam th e n  p re s e n te d  a l i s t i n g  o f  r e l a t e d  a c t io n s  r e q u i r e d  

fo llo w in g  th e  B o ard ’ s a d o p tio n  o f  P lan B, th e  f i r s t  th r e e  o f  w hich were 

em braced in  th e  a c t io n  to  adop t P lan  B.

Mr. Putnam i d e n t i f i e d  a f o u r th  m a t t e r ,  r e l a t i n g  to  s ix  agency  

head s a l a r i e s ,  which he recommended be t r e a t e d  as  s p e c ia l  c a se s  f o r  which 

th e  o r i g i n a l  in c r e a s e s  c o n ta in e d  in  th e  B o a rd 's  o r ig i n a l  r e p o r t  would n o t 

be ch anged . Upon a m otion  by S e n a to r  D en n is , seconded  by Mr. M o rr is , t h i s  

recom m endation by Mr. Putnam was ad o p te d .

A f i f t h  recom m endation by E x e c u tiv e  D i r e c to r  Putnam p ro v id in g  

th a t  where any s a la r y  i s  p a id  in  whole o r  in  p a r t  from funds o th e r  th an  

S ta te - a p p r o p r i a te d  fu n d s , such o th e r  funds s h a l l  b e a r  t h e i r  p r o p o r t io n a te  

p a r t  o f  any in c re a s e s  p ro v id e d  under th e  p la n  a d o p te d  by th e  Board and th a t  

an e x c e p t io n  would be made f o r  s a l a r i e s  p a id  u n d e r th e  CETA program  where 

such  s a l a r i e s  exceed  $ 10 ,000  and w here, by r u l e  o r  r e g u l a t i o n ,  th e  f e d e ra l  

governm ent w i l l  n o t p e rm it  th e  use o f  f e d e r a l  funds fo r  in c r e a s in g  th o se  

s a l a r i e s .  Upon a m otion by Mr. M o rr is , seconded  by R e p re s e n ta t iv e  Mangum, 

th e  Budget and C o n tro l Board ado p ted  t h i s  recom m endation  by E x e c u tiv e  D ir e c to r

Putnam .

A s ix th  item  recommended by Mr. Putnam  p ro v id e d  th a t  o th e r  n o n -S ta te  

em p lo y ees , in c lu d in g  c o u n ty  a u d i t o r s ,  t r e a s u r e r s ,  s u p e r in te n d e n ts  o f  e d u c a t io n , 

v e te r a n s  o f f i c e r s ,  s c h o o l a tte n d a n c e  and lunchroom  s u p e r v i s o r s ,  s h a l l  be 

in c r e a s e d  in  such m anner as  th e  G eneral A ssem bly may see  f i t .  Upon a m otion 

by S e n a to r  D en n is , seconded  by Mr. M o rr is , th e  Budget and C o n tro l Board adop ted  

t h i s  recom m endation .
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Upon a m otion  by S e n a to r  D enn is , seconded  by Mr. M o rr is , th e  Budget 

and C o n tro l Board a g re e d  to  su sp en d  s a la r y  in c r e a s e s  under th e  m erit and 

lo n g e v i ty  p rogram s f o r  S t a te  em ployees f o r  f i s c a l  y e a r  1979-80 w ith  th e  

u n d e rs ta n d in g  th a t  th e s e  p rogram s w i l l  be r e i n s t i t u t e d  i f  th e  P r e s i d e n t 's  

g u id e l in e s  a r e  m o d if ie d  so a s  to  p e rm it a d d i t io n a l  paym ents to  S ta te  em ployees 

a n d , f u r t h e r ,  t h a t  i t  i s  th e  i n te n t  o f  th e  Budget and C o n tro l Board to  a p p o in t 

a com m ittee  t o  d e v e lo p  a r e v is e d  com p en sa tio n  p la n  to  be recommended to  th e  

Board f o r  a p p ro v a l and su b seq u e n t im p le m e n ta tio n .

Upon a m otion  by S e n a to r  D en n is , seconded  by Mr. M o rr is , th e  Budget 

and C o n tro l Board ap p roved  th e  c o n cep t o f  a new 5 0 -g ra d e  s a la r y  sc h ed u le  to  

be p r e s e n te d  a t  th e  F eb ru ary  13, 1979 B oard m e e tin g .

Upon a m otion  by S e n a to r  D en n is , seconded  by Mr. M o rr is , th e  Budget 

and C o n tro l Board c a r r i e d  o v e r  i t s  c o n s id e r a t io n  o f  th e  s t a f f  p ro p o sa l  t h a t ,  

e f f e c t i v e  im m e d ia te ly , em ployees who r e c e iv e  g ra d e  r e a l l o c a t i o n s  s h a l l  be 

e n t i t l e d  to  a pay in c r e a s e  r e s u l t i n g  from such r e a l lo c a t i o n s  o n ly  to  th e  

e x te n t  n e c e s s a ry  to  b r in g  th e  s a la r y  o r wages o f  th e  em ployee to  th e  minimum 

o f  th e  new g ra d e .

( S e c r e t a r y 's  N ote: S e n a to r  D ennis ex cu sed  h im s e lf  from th e  m eeting  

a t  t h i s  p o in t  t o  go to  th e  S e n a te  C ham ber.)

The Budget and C o n tro l Board d i r e c te d  E x e c u tiv e  D ir e c to r  Putnam to  

im m ed ia te ly  com m unicate th e  Board a c t io n s  r e l a t i n g  to  th e  1979-80 pay p lan  

t o  th e  House Ways and Means C om m ittee .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  h a s  been  r e ta in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib i t  I .



* *

MEDICAL UNIVERSITY - ALTERNATE FINANCING PLAN FOR PURCHASE OF BCD

BUILDING - F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m otion  by Mr. M o rr is ,  seconded  

by R e p r e s e n ta t iv e  Mangum, th e  Budget and C o n tro l  Board approved  an a l t e r n a t e  

f in a n c in g  p la n  f o r  th e  a c q u i s i t i o n  o f  th e  BCD B u ild in g  p r o p e r ty  by th e  

M edical U n iv e r s i ty  w hich p ro v id e d  t h a t  th e  M edical U n iv e r s i ty  may u se  e x c e s s  

P la n t  Improvem ent Bond R ese rv e  Funds t o  th e  e x te n t  p o s s ib l e ,  s u b je c t  to  th e  

a p p ro v a l o f  th e  S t a te  T r e a s u r e r  and Bond C o u n se l.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  has  been  r e t a in e d  in  th e s e  f i l e s  

and i s  i d e n t i f i e d  a s  E x h ib i t  I I .

FUTURE MEETING - Board members were rem inded  th a t  th e  n e x t r e g u la r  

m e e tin g  o f  th e  B oard i s  sc h e d u le d  f o r  T u e sd a y , F e b u ra ry  13, 1979 a t  10 :30  a.m . 

in  th e  G o v e rn o r’ s C o n fe re n c e  Room.

The m e e tin g  was a d jo u rn e d  a t  12:10 p.m .

[ S e c r e t a r y 's  N o te : In co m p lia n c e  w ith  S e c t io n  9 o f  Act 593 o f  
1978 ( th e  Freedom o f  In fo rm a tio n  A c t) ,  p u b l ic  n o t ic e  o f  and th e  agenda fo r  
t h i s  m ee tin g  w ere p o s te d  on b u l l e t i n  b o a rd s  in  th e  O f f ic e  o f  th e  G o v e rn o r 's  
P re s s  S e c r e ta r y  in  th e  S t a t e  House and n e a r  th e  Board S e c r e t a r y 's  o f f i c e  in  
th e  Wade Hampton B u i ld in g  on F e b ru a ry  5 , 1979 .]
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PROPOSED COMPENSATION INCREASE PLANS

1979-80 BUDGET BASE

TOTAL
NO. EMPLOYEES AMOUNT

STATE
NO. EMPLOYEES AMOUNT

X
STATE

C l a s s i f i e d  P o s i t i o n s
In c re m e n ts  C o n tin u ed
In c re m e n ts  L o n g e v ity  -  C o n tin u ed

5 1 ,8 3 6 $ 5 3 2 ,5 8 6 ,4 2 7
1 6 ,6 0 9 ,8 0 9

1 ,1 2 9 ,1 2 6
5 5 0 ,3 2 5 ,3 6 2

3 3 ,5 5 0 $ 2 8 6 ,3 6 3 ,1 0 6  
8 ,611 ,6*

840,7*
2 9 5 ,8 1 5 ,5 4 5 3 .7 5  X

U n c la s s i f i e d 8 ,1 5 4 1 5 9 ,2 7 7 ,6 7 7 6 ,6 4 6 119 ,655 ,21 7 5 .1 2

Agency Heads 207 7 ,5 5 1 ,8 9 6 202 7 ,2 7 6 ,OOP 9 6 .3 9

T o ta l 60 ,197 $ 7 1 7 ,1 5 4 ,9 3 5 4 0 ,3 9 8 $ 4 2 2 ,7 4 6 ,7 6 5 5 8 .9 5  X

SUMMARY OF FUNDS INCLUDED TN 1979-80  BUDGET
FOR COMPENSATION INCREASES

PERSONAL EMPLOYER
SERVICE CONTRIBUTIONS TOTAL

STATE STATE STATE

Agency Head $ 4 2 1 ,8 8 7 $ 3 2 ,4 8 5 $ 454 ,372
Base Pay I n c r e a s e s 2 4 ,9 5 7 ,1 6 5 3 ,4 5 1 ,5 7 6 2 8 ,4 0 8 ,7 4 .
In c re m e n ts  C l a s s i f i e d 5 ,8 0 5 ,3 4 3 8 0 2 ,8 7 9 6 ,6 0 8 ,2 2 2
In c re m e n ts  U n c la s s i f i e d 5 ,9 7 8 ,3 7 0 8 2 6 ,8 0 9 6 ,8 0 5 ,17<
In c re m e n ts  -  L o n 'e v i ty 9 4 4 ,6 1 2 130 ,6 4 0 1 ,0 7 5 ,2 5 2

T o ta l $ 3 8 ,1 0 7 ,3 7 7  $ 5 ,2 4 4 ,3 8 9  $ 4 3 ,3 5 1 ,7 6 :

T
 J

.W
M

Q



PROPOSED COMPENSATION INCREASE PLANS

PLAN A

a . C l a s s i f i e d :
500 X 51836
2 .7 6  7O X 5 5 0 ,3 2 5 ,3 6 2  
R e a l lo c a t io n
M e rit  In c rem en t .00 2 5  X 5 5 0 ,3 2 5 ,3 6 2

b. U n c la s s i f i e d  
500 X 8154
2 .7 6  Z X 1 5 9 ,2 7 7 ,6 7 7

M e rit  In c re m e n t .005  X 1 5 9 ,2 7 7 ,6 7 7

c . Agency Heads 
500 X 207
2 .7 6  X 7 ,5 5 1 ,8 9 6

To ta  1

2 .7 6  7 4- $500 1.26 t  4- $500
LIMITED PROVISION NO ROV SION

FOR MERIT PLAN FOR MERIT PI.AN
TOTAL STATE TOTAL STATE

(5 3 .7 5  Z) (5 3 .7 5  Z)
$ 2 5 ,9 1 8 ,0 0 0 $ 1 3 ,9 3 0 ,9 2 5 500 X 51836 $ 2 5 ,9 1 8 ,0 0 9 $ 1 3 ,9 3 0 ,9 2 5

1 5 ,1 8 8 ,9 8 0 8 ,1 6 4 ,0 7 7 3 .2 6  Z X 5 5 0 ,3 2 5 ,3 6 2 17 ,94 0 ,6 0 ? 9 ,6 4 3 ,0 7 6
930 ,232 500 ,000 930,237 500 ,000

1 ,3 7 5 ,8 1 3 739 ,539 - -

(7 5 .1 2  Z) (7 5 .1 2  Z)
4 ,0 7 7 ,0 0 0 3 ,0 6 2 ,6 4 2 500 X 8154 4 ,0 7 7 ,0 0 . 3 ,0 6 2 ,6 4 2
4 ,3 9 6 ,0 6 4 3 ,3 0 2 ,3 2 3 3 .2 6  Z X 1 5 9 ,2 7 7 ,6 7 7 5 ,1 9 2 ,4 5 3 ,9 0 0 ,5 7 0

796,388 589,247 - -

(9 6 .3 9  Z) (9 6 .3 9  Z)
103,500 99 ,764 500 X 207 103,500 99 ,764
208 ,432 200,908 3 .2 6  Z X 7 ,5 5 1 ,8 9 6 246,192 237 ,304

Emp1 o y e r  Con t  r  i bu t  io n s

G ra n d  T o ta l

5 2 ,9 9 4 ,4 0 9 3 0 ,5 8 9 ,4 2 5 5 4 ,4 0 7 ,9 8 3 3 1 ,3 7 4 ,2 8 1

7 ,3 1 0 ,0 0 4 4 ,2 1 2 ,0 8 6 7 ,5 0 3 ,1 8 7 4 ,2 9 2 ,4 4 6

$ 6 0 ,3 0 4 ,4 1 3 $34 ,8 0 1 ,5 1 1 $ 6 1 ,9 1 1 ,1 7 0 $ 3 5 ,6 6 6 ,7 2 7



PROPOSED COMPENSATION INCREASE PLANS

PLAN B

3.12%  4- $450 3.62%  + $450LIMITED PROVISION NO PROVISION
_______ FOR MERIT PLAN_______  _______ FOR MERIT PLAN

TOTAL STATE TOTAL STATE

C1 a a a I f i ed : (5 3 .7 5  X) (5 3 .7 5  %)
450 x 51 ,836 2 3 ,3 2 6 ,2 0 0 1 2 ,5 3 7 ,8 3 3 450 x 5 1 ,8 3 6 2 3 ,3 2 6 ,2 0 0 1 2 ,5 3 7 ,8 3 3
3.12%  x 5 5 0 ,3 2 5 ,3 6 2 17 ,17 0 ,1 5 1 9 ,2 2 8 ,9 5 6 3.62% x 5 5 0 ,3 2 5 ,3 6 2 1 9 ,9 2 1 ,7 7 8 1 0 ,7 0 7 ,9 5 6
R e a l lo c a t io n 930 ,232 500 ,0 0 0 930 ,232 50 0 ,0 0 0
M e rit  In c re m e n ts  .0025 1 ,3 7 5 ,8 1 3 739 ,539

U n c la s s i f  i e d : (7 5 .1 2  7.) (75.12% )
450 x 8 ,1 5 4 3 ,6 6 9 ,3 0 0 2 ,7 5 6 ,3 7 8 450 x 8 ,1 5 4 3 ,6 6 9 ,3 0 0 2 ,7 5 6 ,3 7 8
3.12% x 1 5 9 ,2 7 7 ,6 7 7 4 ,9 6 9 ,4 6 4 3 ,7 3 3 ,0 6 1 3.627. x 1 5 9 ,2 7 7 ,6 7 7 5 ,7 6 5 ,8 5 1 4 ,3 3 1 ,3 0 7
M e rit In c re m e n ts  .005 796,388 589 ,247

Agency Heads (9 6 .3 9  %) • (9 6 .3 9  %)
450 x 207 93 ,150 8 9 ,1 5 0 450 x 207 9 3 ,1 5 0 8 9 ,1 5 0
3.12% x 7 ,5 5 1 ,8 9 6 235 ,619 2 2 7 ,1 1 3 3,627. x 7 ,5 5 1 ,8 9 6 273 ,379 2 6 3 ,5 1 0

T o ta ls 5 2 ,5 6 6 ,3 1 7 3 0 ,4 0 1 ,2 7 7 5 3 ,9 7 9 ,8 9 0 3 1 ,1 8 6 ,1 3 4

Em ployer C o n t r ib u t io n s 7 ,2 4 9 ,5 8 8 4 ,1 8 5 ,1 0 9 7 ,4 4 2 ,9 5 1 4 ,2 9 0 ,9 3 2

5 9 .8 1 5 .9 0 5  3 4 .5 8 6 .3 8 6  _ 6 1 .4 2 2 .8 4 1  3 5 .4 7 7 .0 6 6G ran d  T o t a l



PROPOSED COMPENSATION (NCREASE PLANS

PLAN C

3 .^8% + $400 3.9 % + $400
LIMITED PROVISION NG PROVISION

FOR MERIT PLAN FOR MERIT P1AN
TOTAL STATE TOTAL STATE

a . C l a s s i f i e d : (5 3 .7 5  %) (53.75% )
400 x 5 1 ,8 3 6 2 0 ,7 3 4 ,4 0 0 1 1 ,1 4 4 ,7 4 0 400 x 51836 2 0 ,7 3 4 ,4 0 0 1 1 ,1 4 4 ,7 4 0
3.48% x 5 5 0 ,3 2 5 ,3 6 2 1 9 ,1 5 1 ,3 2 2 1 0 ,2 9 3 ,8 3 6 3.98% x 5 5 0 ,3 2 5 ,3 6 2 2 1 ,9 0 2 ,9 4 9 1 1 ,7 7 2 ,8 3 5
R e a l lo c a t io n 93 0 ,2 3 2 500 ,000 930 ,232 500 ,000
M e rit In c re m e n ts  .0025 1 ,3 7 5 ,8 1 3 739,539

b . One l a s s I f  led (75.12% ) (75.12% )
400 x 8154 3 ,2 6 1 ,6 0 0 2 ,4 5 0 ,1 1 4 400 x 8154 3 ,2 6 1 ,6 0 0 2 ,4 5 0 ,1 1 4
3.48% x 1 5 9 ,2 7 7 ,6 7 7 5 ,5 4 2 ,8 6 3 4 ,1 6 3 ,7 9 8 3.98% x 1 5 9 ,2 7 7 ,6 7 7 6 ,3 3 9 ,2 5 ? 4 ,7 6 2 ,0 4 6
M e rit  In c re m e n ts  .005 796 ,388 589,247

c . Agency Heads (96.39% ) • (96.39% )
400 x 207 8 2 ,8 0 0 79,811 400 x 207 8 2 ,8 0 0 79,811
3.48% x 7 ,5 5 1 ,8 9 6 262 ,806 253,319 3.98% x 7 ,5 5 1 ,8 9 6 300 ,565 289 ,715

T o ta l 5 2 ,1 3 8 ,2 2 4 3 0 ,2 1 4 ,4 0 4 5 3 ,5 5 1 ,7 9 8 3 0 ,9 9 9 ,2 6 1

Em ployer C o n t r ib u t io n s 7 ,1 8 9 ,5 3 1 4 ,1 5 8 ,2 3 1 7 ,3 8 2 ,7 1 3 4 ,2 6 4 ,5 4 6

5 9 .3 2 7 .7 5 5  3 6 .3 7 2 .6 3 5  6 0 .9 3 4 .5 1 L _ ,  3 5 .2 6 3 .8 0 ?GRAND TOTAL



rxn.nvrp oontrimotions - state FTtri.oYrrs 
1979-RO nunr.F.T

CllANCP.
1 9 7 8 - 79 1 9 7 9 -6 0 TOTAL STATE PER CENT rilA l.T .r

TOTAL STATE TOTAL STATE AMOUNT AMOUNT TOTAL ' 5T61E

S ’ a t a  R e t ir e m e n t  -  S ta t e  E»nplnyer $ 4 6 . 1 1 4 . 9 5 5 $ 7 8 . 8 * 1 , 1 * 3 $ 5 0 ,6 9 1 ,1 6 1 $ 3 1 , 4 * 0 . 4 0 6 $ 4 ,7 7 6 , 7 0 6 S 7 ,5 9 9 , 7 * 3 1 0 . 1 6 t 9 .9 1 1
l i c e  n f f | r # r »  R e t ir e m e n t * . 1 0 9 . 9 7 6 2,176,111 * ,  76 7 , 3 * 0 2 ,4 9 1 , 7 * 6 6 7 7 .3 6 4 3 5 5 .0 9 $ 1 6 .4 6 1 6 .* ?
’ e r a l  A aaem hty  R e t i r e m e n t * 9 2 . 5 0 0 * 9 2 .5 0 0 * 9 6 . 6 9 9 6 9 6 ,6 9 9 2 0 * .3 9 9 2 0 * . 3 9 9 * 1 . 5 0 * . . 5 ( 3

'•■■Tidal -  S d l e l t o r a  R e t ir e m e n t • - 7 7 6 .7 7 2 7 7 6 ,7 7 2 7 7 6 .7 7 2 7 7 8 .7 7 2
* ;■> l i f e  In a u r a n r e  -  S t a t e  T n p lr y e e a 1 .9 1 7 ,  1 06 1 , 1 7 4 ,8 * 3 7 .1 4 7 . 9 9 3 1 ,7 6 9 ,1 3 1 2 1 0 .6 6 7 1 1 4 ,2 * 6 1 0 ,6 9 9 .7 3

-  L i f e  In e u r a n e e  -  P o l ic e  O f f i c e r * 7 0 9 .8 1  5 1 0 7 ,6 1 9 2 * 6 . 1 5 * 1 2 6 .6 6 7 3 6 .3 3 9 21 .7 7 6 1 8 .2 7 19  72
' - ' r i a l  S e c u r i t y  -  S t a t e  T c p ln y e e a * 1  . 6 1 6 . 6 3 * 2 A , * i5 . n n o 4 6 , 0 6 1 , 6 6 5 2 6 , 7 * 9 . 0 5 . 4 ,2 6 6 , 6 7 9 1 .9 3 3 .9 6 2 1 0 .2 0 7 .7 9

coco •  C o n p e n e n t In n  lo a n ra n c e 1 , 4 7 7 ,3 0 * * 6 9 . 1 7 * 1 ,6 5 9 , 9 7 0 9 5 6 .9 7 7 1 6 7 ,6 1 4 6 9 ,6 0 3 12. 36 1 0 . 31
• r e 1 th  In a u r a n r e 1 9 . 5 3 * . 0 2 1 1 1 ,1 6 2 ,1 6 7 2 0 , 3 3 7 . 0 5 6 1 1 ,9 5 3 .4 6 6 7 9 6 ,0 3 5 7 9 1 .2 9 9 * . 0 6 7 .0 9

c e w p ln y e w e n t C n n p a n a a t lo n  In a u r a n c a 2 ,7 8 7 . 6 3 7 1 .6 5 2 .6 0 0 3 , 1 2 6 , 4 * 7 1 .6 4 5 , 5 * 7 3 * 5 , 6 3 0 1 9 2 ,9 * 7 1 2 . * 2 11 .6 8
P e n a ln n a  -  J«M )*»a , J u a t l r e a  1 V id o v a 2 5 * . 152 75*.152 - - 2 5 6 , 1 5 2 - 2 5 6 ,1 5 7
T e n a lo n a  -  R e t i r e d  C u a rd a a ie n 1 2 9 .0 * 5 1 2 9 ,6 * 5 1 6 3 .3 6 5 1 8 3 ,3 6 5 5 3 , 5 * 0 5 3 , 5 * 0 * 1 .2 3 * 1 . 2 3
P e n a ln n a  -  C o n f e d e r a te  V id o v a 3 .5 0 0 3 ,5 0 0 1 ,5 0 0 1 ,5 0 0 - 2 , 0 0 0 - 2 , 0 0 0 - 5 7 . 1 * - 5 7 .1 4

T '- ’ . l JAIAi PASA'lI  ’ z '1' ^  ',  ■• _ $  . ' , ' - ^ , **3 t  « , 6 7 * , 20 *  10 .1  S t_______ 9 ,* < U



ACTIONS TO BE TAKEN

BUDGET AND CONTROL BOARD

1. Approve th e  b a s ic  pay p la n :

A. 3.62?, i n c r e a s e  f o r  each  S t a te  em p lo y ee .

B. $450 f o r  ea ch  f u l l - t i m e  em ployee ( p r o p o r t i o n a t e  r e d u c t io n  f o r  p a r t -  
tim e  e m p lo y ees) a f t e r  3.62% .

C. A sum o f  $50 0 ,0 0 0  o f  S t a t e  fu n d s  to  be a p p r o p r i a t e d  to  th e  Budget and 
C o n tro l  B oard to  a s s i s t  a g e n c ie s  in  p ro v id in g  f o r  r e a l l o c a t i o n s .

D. E xcep t f o r  s i x  s p e c i a l  c a s e s ,  a g e n cy  h e a d s  w i l l  be recommended f o r  th e  
i n c r e a s e s  a s  p ro v id e d  i n  A & B a b o v e . The f o l lo w in g  agency  heads w i l l  
be recommended f o r  th e  same i n c r e a s e s  a s  r e f l e c t e d  in  th e  Budget and 
C o n tro l  B o a rd ’s o r i g i n a l  r e p o r t :

D i r e c t o r ,  L e g i s l a t i v e  A u d it C o u n c il  
E x e c u tiv e  D i r e c t o r ,  C h i l d r e n ’s B ureau  
C h ie f ,  S t a t e  Law E n fo rc e m e n t D iv is io n  
D i r e c t o r ,  D ep artm en t o f  Y outh  S e r v ic e s  
D i r e c t o r ,  C o n fe d e ra te  R e l ic  Room 
D i r e c t o r ,  Human A f f a i r s  C om m ission

E. Where any s a l a r y  i s  p a id  in  w hole  o r  in  p a r t  from  fu n d s  o th e r  than  
S t a t e  a p p r o p r i a t e d  f u n d s ,  such  o t h e r  fu n d s  s h a l l  b e a r  t h e i r  p r o p o r t io n a t e  
p a r t  o f  any i n c r e a s e s  p ro v id e d  in  P a ra g ra p h s  A th ro u g h  D o f t h i s  s e c t i o n .  
An e x c e p t io n  s h a l l  be made f o r  s a l a r i e s  p a id  u n d e r  th e  C om prehensive 
E d u c a tio n  T r a in in g  Act (CETA) w here such  s a l a r i e s  e x c ee d  $10 ,000  and 
w h e re , by r u l e  o r  r e g u l a t i o n ,  th e  F e d e ra l  G overnm ent w i l l  n o t  p e rm it
th e  u se  o f  F e d e ra l  fu n d s  f o r  th e  i n c r e a s i n g  o f th e s e  s a l a r i e s .

F . O th e r  n o n - S ta te  em p loyees  s h a l l  be in c r e a s e d  i n  su ch  m anner a s  the  
G e n e ra l A ssem bly may s e e  f i t .  T h is  g roup in c lu d e s  c o u n ty  a u d i t o r s ,  
t r e a s u r e r s ,  s u p e r in te n d e n ts  o f e d u c a t io n  and v e te r a n s  o f f i c e r s  as 
w e l l  a s  s c h o o l a t te n d a n c e  and lunchroom  s u p e r v i s o r s .

G. Recommend t h a t  th e  d i f f e r e n c e  b e tw een  th e  c o s t  o f  th e  o r i g i n a l  recom m endation  
o f  th e  B udget and C o n tro l  Board f o r  s a l a r y  i n c r e a s e s  and th o se  which 
w ould be due u n d e r  th e  p r e s e n t  p la n  be  r e t a in e d  in  th e  b u d g e t f o r  
u se  f o r  a d d i t i o n a l  s a l a r y  i n c r e a s e s  i f  th e  P r e s i d e n t ’s g u id e l in e s  a r e  
so  m o d if ie d  a s  to  p e rm it  a d d i t i o n a l  p a v m e n ts . S t a f f  o f th e  Budget and 
C o n tro l  B oard i s  f u r t h e r  d i r e c t e d  to  c o n t i n u a l l y  m o n ito r  the  p r o g re s s  
o f th e  im p le m e n ta t io n  o f th e  P r e s i d e n t ’s g u i d e l in e s  to  d e te rm in e  i f  
a d d i t i o n a l  pay  in c r e a s e s  m igh t be g r a n te d .

2. Recommend th e  s u s p e n s io n  o f s a l a r y  i n c r e a s e s  u n d e r th e  m e r i t  and lo n g e v i ty  
p rogram s f o r  S t a t e  em p lovees  fo r  th e  f i s c a l  y e a r  1 979 -80  w ith  th e  u n d e r­
s ta n d in g  t h a t  th e s e  p ro g ram s w i l l  be  r e i n s t i t u t e d  i f  th e  P r e s i d e n t ’ s g u id e -  

in e s  a r e  so  m o d if ie d  a s  to  p e rm it  a d d i t i o n a l  paym ents to  S ta te  em p lo y ees , 
f u r t h e r ,  i t  i s  th e  i n t e n t i o n  o f th e  B udget and C o n tro l  Board to  a p p o in t  a 
com m ittee  to  d e v e lo p  a r e v i s e d  c o m p e n sa tio n  p la n  to  be recommended to th e  
B udget and C o n tro l  B oard f o r  a p p ro v a l  and s u b s e q u e n t  im p le m e n ta t io n  a t  su ch  
- in e  a s  th e  m e r i t  p rog ram  c a n  be r e i n s t a t e d .

. A pproval o f  new f i f t y  g ra d e  s a l a r y  s c h e d u le  ( to  be p r e s e n te d  to  th e  Budget 
and C o n tro l  B oard a t  i t s  F e b ru a ry  1 3 , 1979 m e e t in g ) .



ACTIONS TO BE TAKEN

BUDGET AND CONTROL BOARD

Approve th e  b a s ic  pay p la n :

A. 3.627® in c r e a s e  fo r  each S t a te  em ployee.

B. $450 f o r  each  f u l l - t i m e  em ployee ( p r o p o r t i o n a te  r e d u c t io n  f o r  p a r t -  
t im e  em p lo y ees) a f t e r  3 .6 2 2 .

C. A sum o f  $500 ,000  o f  S t a te  fu n d s  to  be a p p r o p r ia t e d  to  th e  B udget and 
C o n tro l  Board to  a s s i s t  a g e n c ie s  in  p r o v id in g  f o r  r e a l l o c a t i o n s .

D. E x cep t f o r  s ix  s p e c i a l  c a s e s ,  agency  heads w i l l  be recommended fo r  th e  
i n c r e a s e s  a s  p ro v id e d  in  A & B ab o v e . The f o l lo w in g  agency  h e a d s  w i l l  
b e  recommended fo r  th e  same i n c r e a s e s  as  r e f l e c t e d  in  th e  B udget and 
C o n tro l  B o a rd ’ s  o r i g i n a l  r e p o r t :

D i r e c t o r ,  L e g i s l a t i v e  A u d it C ouncil 
E x e c u tiv e  D i r e c to r ,  C h i l d r e n 's  B ureau  
C h ie f ,  S ta te  Law E nfo rcem en t D iv is io n  
D i r e c t o r ,  D epartm ent o f Y outh S e r v ic e s  
D i r e c t o r ,  C o n fe d e ra te  R e lic  Room 
D i r e c t o r ,  Human A f f a i r s  Com m ission

’/ h e r e  any s a l a r y  i s  p a id  in  w ho le  o r  in  p a r t  from  fu n d s  o th e r  than  
S t a t e  a p p r o p r ia t e d  fu n d s , su ch  o th e r  funds s h a l l  b e a r  t h e i r  p r o p o r t io n a t e  
p a r t  o f  any i n c r e a s e s  p ro v id e d  in  P a ra g ra p h s  A th ro u g h  D o f  t h i s  s e c t i o n .
An e x c e p t io n  s h a l l  be made f o r  s a l a r i e s  p a id  u n d er th e  C om prehensive 
E d u c a tio n  T r a in in g  Act (CETA) where such s a l a r i e s  exceed  $ 1 0 ,0 0 0  and 
w h e re , by r u le  o r  r e g u l a t i o n ,  th e  F e d e ra l  Governm ent w i l l  n o t p e rm it  
th e  u se  o f F e d e ra l  funds fo r  th e  in c r e a s in g  o f  th e s e  s a l a r i e s .

F . O th e r  n o n - S ta te  em ployees s h a l l  be in c r e a s e d  in  such  m anner a s  the 
G e n e ra l  A ssem bly may see  f i t .  T h is  group in c lu d e s  co u n ty  a u d i t o r s ,  
t r e a s u r e r s ,  s u p e r in te n d e n ts  o f  e d u c a t io n  and v e te r a n s  o f f i c e r s  as 
w e l l  as sc h o o l a t te n d a n c e  and lunchroom  s u p e r v i s o r s .

2 . Recommend th e  s u s p e n s io n  o f s a l a r y  in c r e a s e s  u n d e r th e  m e r i t  and lo n g e v i ty  
p rog ram s f o r  S t a t e  em ployees fo r  the  y e a r  1979-80  w ith  th e  u n d e rs ta n d in g  
t h a t  a r e v i s e d  co m p en sa tio n  p la n  w i l l  be d e v e lo p e d  by a com m ittee  a p p o in te d  
by th e  B oard . T h is  r e v is e d  p la n  w i l l  be recommended to  th e  B udget and 
C o n tro l  Board fo r  a p p ro v a l and s u b s e q u e n t  im p le m e n ta tio n  when th e  P r e s i d e n t i a l  
g u id e l in e s  w i l l  p e r m i t .

3 . A p p ro v a l o f  new f i f t y  g rad e  s a l a r y  s c h e d u le  ( to  be  p r e s e n te d  to  th e  Eudget 
and C o n tro l  Board a t  i t s  F e b ru a ry  13, 1979 m e e t in g ) .

m .  Approve a r u l e  t h a t ,  e f f e c t i v e  im m e d ia te ly , em ployees who r e c e iv e  g rad e  
a l l o c a t i o n s  sha* be e n t i t . -  . t o  a pa; in c rc r .s e  :'roct i cd a s  a r e s u l t  

o i  su c h  r e a l l o c a t i o n )  o n ly  to  t h e  e x te n t  n e c e s s a ry  to  b r^ng  th e  e m p lo y e e s ’ 
s a l a r i e s  o r  wages to  th e  minimum o f th e  new g ra d e .

incrcr.se


South Carolina
State Employees Qssociatioii
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J a n u a ry  3 1 , 1979

Mr. W illiam  T. Putnam 
E x e c u tiv e  D i r e c to r  
Budget and C o n tro l  Board 
Wade Hampton O f f ic e  B u i ld in g  
Box 11333
C o lu m b ia ,  S .  C. 2 9 2 1 1

Dear B i l l :

I u n d e rs ta n d  t h a t  th e  B udget and C o n tro l  B oard w i l l  soon 
d is c u s s  i t s  recom m endations fo r  a pay  in c r e a s e  fo r  S t a te  
em ployees f o r  f i s c a l  y e a r  1979 -80 .

R e p r e s e n ta t iv e s  o f  t h e  S ou th  C a r o l in a  S t a te  Em ployees 
A s s o c ia t io n  w ould v e ry  much a p p r e c ia te  th e  o p p o r tu n i ty  to  
p r e s e n t  i t s  v iew s on t h i s  i s s u e  a t  t h a t  m e e tin g .

Thank you v e ry  much f o r  th e  B o a rd 's  c o n s id e r a t io n  o f  
t h i s  r e q u e s t .

Very b e s t  w is h e s ,

E x e c u tiv e  D i r e c to r

LG E:gsr

M E M B E R -A S S E M B L Y  
O F G O V E R N M E N T A L  

E M P L O Y E E S  i A G E i



^ T A T E  BUDGET AND CONTROL BOARD MEETING OF February 6 , 1979
exM tot jTREGULAR SESSION AG£l™ A

ITEM NUMBER

M edica l U n iv e r s i ty

• S ource  o f Funds fo r  P u rc h a se  o f  BCD B u ild in g  P r o p e r t i e s

At i t s  1 2 /2 1 /7 8  m e e tin g , th e  Budget and C o n tro l  Board ap p ro v ed  th e  
a c q u i s i t i o n  by th e  MUSC o f  th e  BCD B u ild in g  and r e l a t e d  p r o p e r t i e s  a t  a 
p r i c e  o f  $ 1 ,9 4 6 ,0 0 0  on  th e  c o n d i t io n  t h a t  th e  H o u se -S e n a te  Bond Review 
C om m ittee c o n c u r in  t h a t  a c t i o n .  The B oard a c t i o n  a u th o r iz e d  th e  use  o f 
$ 2 ,0 0 0 ,0 0 0  o f  P la n t  Im provem ent Bond fu n d s  f o r  t h i s  p u rp o se  (a s  had been  
r e q u e s te d  by th e  MUSC).

F o llo w in g  th e  1 2 /2 1 /7 8  m e e tin g , S e n a to r  F ran k  L. Roddey, Chairm an o f  
t h e  H o u se -S e n a te  Bond Review C om m ittee, a d v is e d  th e  Board o f  h i s  C om m ittee’ s 
c o n c u rre n c e  in  th e  r e f e r e n c e d  Board a c t i o n s .

The MUSC now d e s i r e s  to  use  e x c e s s  P l a n t  Im provem ent Bond R ese rv e  fu n d s  
in s te a d  o f P la n t  Im provem ent Bond funds a s  th e  s o u rc e  o f th e  moneys needed  to  
f in a n c e  t h i s  p r o j e c t .

Board, A c t io n  R e q u e s te d :

Amend th e  a c t i o n  tak en  on 1 2 /2 1 /7 8  so  a s  to  a u th o r i z e  th e  MUSC to  u se  
P la n t  Im provem ent Bond R eserve  fu n d s to  f in a n c e  th e  p u rc h a s e  o f  th e  BCD B u ild in g  

; r e l a t e d  p r o p e r t i e s .

S t a f f  Comment:
The r e f e r e n c e d  fu n d s  a r e  i d e n t i f i e d  in  th e  T r e a s u r e r ’ s r e c o r d s  a s  

P I Bonds Res Fund -  MUSC, a c c o u n t number 24100062. The b a la n c e  in  t h i s  
a c c o u n t  a t  th e  c lo s e  o f  b u s in e s s  2 /1 /7 9  was $ 2 ,0 6 8 ,8 1 1 .6 8 .

At ta c h r .e r . t s :
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S I N K L E R  G I B B S  & S I M O N S
P R O F E S S IO N A L  A S S O C IA T IO N

R O S T O F F IC E  BO X 3 4 0

A T T O R N E Y S  & C O U N S E L L O R S  A T  L A W  
2  P R I O L E A U  S T R E E T  

C H A R L E S T O N ,  S . C - 2 9 - 4 0 2
T E L E P H O N E  T 2 2 - 3 3 B B  

A R E A  CO O E: 8 0 3

February 5, 1979

Hon. Gradv L. Patterson, Jr.
Treasurer of the State of 

South Carolina 
P. O. Box 11778
Columbia, SC 29211

Re: Medical University Plant Improvement Bonds

Dear Mr. Patterson:

The Medical University is authorized pursuant to provisions 
of Act 1654 of 1972 as now amended to issue not exceeding 
$11,260,000 of Plant Improvement Bonds. Pursuant to this 
authorization, the University issued as of June 1, 1976, 
$4,750,000 of such bonds. Of these, $4,250,000 are now out­
standing. To secure the payment of the bonds, there have been 
pledged certain fees and revenues referred to in the Act as 
the "Sources of Revenue."

The Act requires and the proceedings create a Bond Reserve 
Fund. It is provided that the Bond Reserve Fund shall be 
maintained at the level of the maximum annual principal and 
interest reouirements of Bonds then outstanding for anv 
subsequent Fiscal Year. However, it is further provided that 
"whenever the value of the cash and securities in the Bond 
Reserve Fund shall exceed the then applicable maximum therefor, 
it shall be the duty of the Trustees to apply such excess to 
Plant Improvements or for any other lawful purpose."

According to our calculations, maximum annual principal 
and interest required for bonds now outstanding will occur 
in the bond year beginning June 1, 1979, and ending May 30,
1980. According to our calculations, this amounts to 
$48#, 11^..50. Hence it is entirely proper that all sums 
in excess of this sum be used by the Trustees for Plant 
Improvements. Plant Improvements include "real property 
acquired for the use of the Medical University when such 
acquisitions have been approved bv the State Board." Since 
the State Budget and Control Board has approved the acquisi­
tion of the "B.C.D." Building, it may now quite properly 
authorize the use of the surplus in the Bond Reserve Fund 
to meet the cost of the property.

Respectfully yours

HS/mr




