Taylor, Richele

Patel, Swati <SwatiPatel@gov.sc.gov>

Schimsa, Rebecca <RebeccaSchimsa@gov.sc.gov>
Smith, Austin <AustinSmith@gov.sc.gov>

Glaccum, David <DavidGlaccum@gov.sc.gov>
Veldran, Katherine <KatherineVeldran@gov.sc.gov>
Mottel, Haley <HaleyMottel@gov.sc.gov>

Godfrey, Rob <RobGodfrey@gov.sc.gov>

11/3/2016 4:56:25 PM

RE: Judical Reform

| think that would be fine, but we were using the dates from past years rollouts of new issues, such as Domestic
Violence. These typically were the end of the first week.

Richele

From: Patel, Swati

Sent: Thursday, November 03, 2016 4:53 PM

To: Schimsa, Rebecca; Smith, Austin; Glaccum, David; Veldran, Katherine; Mottel, Haley; Taylor, Richele; Godfrey, Rob
Subject: RE: Judical Reform

Why do you recommend rollout to be pre-budget?
| was thinking post-start of session and pre-SOTS.

From: Schimsa, Rebecca

Sent: Thursday, November 03, 2016 4:50 PM

To: Patel, Swati; Smith, Austin; Glaccum, David; Veldran, Katherine; Mottel, Haley; Taylor, Richele; Godfrey, Rob
Subject: RE: Judical Reform

Dates for pre-budget/SOTS rollout: Wednesday, January 4th through Friday, January 6th.

From: Patel, Swati

Sent: Thursday, November 03, 2016 2:32 PM

To: Smith, Austin; Glaccum, David; Veldran, Katherine; Mottel, Haley; Taylor, Richele; Schimsa, Rebecca; Godfrey, Rob
Subject: Judical Reform

Last week, the Governor decided that she is interested in making judicial reform a priority (which I think is great

news!). This would primarily include judicial selection reform. She is comfortable tackling this issue head on but we
agreed that it is important to be thoughtful and deliberative. To do that, we decided to create a task force (similar to
the SC Ethics Reform Commission with balanced membership) to start the discussion. Richele and Becca are running
point on this topic but | know it would be helpful to me and them to know what ideas you have on all aspects of the

task force including but not limited to: number and type of members, names to serve, specific mission and tasks,
process, timeline of work, etc. This is be a brand new endeavor for us so the more heads involved the better.

Please give us your recommendations by COB next Thursday. Thanks!

1. Judicial Reform

Create a task force to study judicial selection models - Proposed rollout — before the State of the State (Jan.

18) and after session starts. Richele/Becca — feedback?
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Note: currently working on identifying task force members, staffing for task force, messaging/examples of
why change is needed.

Swati S. Patel

Chief of Staff

Office of Governor Nikki Haley
1205 Pendleton Street
Columbia, SC 29201

DD 803.734.5095



