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Dr. Gail Morrison
Interim Executive Director

October 24, 2006

To: Dr. Layton McCurdy, Chair, and Members, Commission on Higher Education

FrROM: Mr. Daniel Ravenel, Chair, Committee on Finance and Facilities

SUBJECT: Interim Capital Projects for Consideration on November 2, 2006

Attached are the interim capital projects and Icascs for your review and consideration at the November
2 Commission meeting. Please note the Committee on Finance and Facilitics has not yct acted on these
projects but is scheduled to review and develop recommendations at its meeting scheduled for 4:00
p.m. on November 1. The Committee will bring its recommendations to the Commission for
considcration at the Commission meeting. Staff recommendations are included for your information.
If you have any questions about the material, or if you need additional information, please contact mc

or Lynn Metcalf at (803) 737-2265.

4.04A Interim Capital Projects

A.) Clemson University
a. Biosciences/Life Science Building Design & Construction -establish project
b. Information Technology Facility (A&E) -gstablish project
c. Sirrine Hall Fourth Floor HVAC -establish project
d. Calhoun Courts Chill Water Lines -increase budget,

revise scope

B.) College of Charleston

a. Science Center Renovation & Construction -increase budget
C.) Lander University
a. Campus Entrance Construction from Calhoun Avenue - -establish project

D.) University of South Carolina Columbia




a. Baseball Stadium Construction -increase budget,
revise scope

4.04B Leases
A ) Clemson University
a. Information Systems Development -lease renewal,
amendment
B.) Medical University of South Carolina
a. 135 Cannon Street -lease renewal
b. McClennan Banks, Fourth Floor -new lease

4.04C List of Staff Approvals for July — September 2006




Agenda Item 4.04A

Description of Interim Capital Projects for Consideration
November 2, 2006

Clemson University
Biosciences/Life Scicnee Building $50,000,000 -cstablish project
Design & Construction

Source of Funds: $45,000,000 -institution bonds
5,000,000 -operating revenue

Proposed Budget: $£34,500,000 -new construction (120,000 GSF)
: 5,000,000 -contingency

4,100,000 -professional services fees

4,000,000 -equipment and/or materials

2,000,000 -sitc development

300,000 -labor costs
100000 -builders risk insurance

Total: $50,000,000

Description _
The University requests approval to design and construct a new 120,000 GSF Biosciences/Life
Science Building. The construction cost per square foot is $287.50.

The project is needed in order to accommodate the growing demand for Biological Sciences education
and research. At present, the Biological Sciences Department is one of the largest laboratory-based
groups on campus with approximately 30 research faculty, 750 undergraduate studcnts, and 70
graduate students. The existing facilities are inadequate to accommodate increased demand for the
programs in addition to an acute need to improve the quality and appropriateness of the facilities in
which the lab-based programs are housed.

A 2002 Space Utilization Study conducted by Dober, Lidsky, Craig & Associates indicated the
College of Agriculture Forestry and Life Sciences is in need of an additional 150,000 net assignable
square fect (250,000 GSF). This takes into account programmatic changes, growth, future nceds and
the statc of currcnt facilities as highlighted by an in-depth study of the major teaching and research
buildings on campus.

The project will not require an increase in tuition and fees.

E&G Deferred Maintenance Reduction:
N/A — New Cunstm_clian

Annual Operating Costs/Savings:

Operations and maintenance will require additional operating costs ranging from 3675,000 to
8750,000 in the three years following project completion. The costs will be absorbed into the existing
budyget.




Recommendation _
Staff recommends approval of this project as proposed.

Clemson University

Information Technology F acﬂlty $1,000,000  -establish project

E (A&E only)
Source of Funds: $1,000,000  -institutional capital project fund
Proposed Budget: $ 900,000 -proftssional scrvices fees

50,000  -labor costs
50,000 -contingency
Total: _ $1,000,000

Description
The University requests approval to contract for architectural and enginecring (A&E) services for a
new information technology facility on the main campus.

The Information Technology group is dispersed throughout numerous facilities in the Clemson,
Anderson, and Seneca areas. The current lack of a consolidated Division of Computing and
Information Technology presence on campus is inhibiting the intcgration and adoption of new
technologies into research and academics at the University. The dispersed IT group does not provide
the coherent design, development, support, and training functions required for a research university. In
order to allow faculty, students, and researchers to take advantage of new information technologtes
and resources, it is essential that a centralized, coherent IT group be accessible on campus, driving
new and innovative technologies and providing 24/7 assistance.

The total project is anticipated to cost $20 million.

E&G Deferred Maintenance Reduction:
N/A — New Construction

Annual QOperating Costs/Savings:
The project is not expected to generate additional costs at this time.

Recommendation
Staff recommends approval of this project as proposed.




Clemson University

Sirrine Hall 4® Floor HVAC $720,000 -establish project
Source of Funds: $720,000 -operating revenue
| Proposed Budget: £580,000 -interior building renovations
70,000 -professional services fees -
65,000 -conlingency
__5.000 -builders risk insurance
Total: $720,000

Description

The University request approval to install a state-of-the-art HVAC system including outside air,
preheat, and reheat capabilities in the fourth floor of Sirrine Hall. Two new air handlers, larger chilled
water and hot water pipes for supply and return, additional ductwork for supply and return air, new hot
water and chilied water pumps as well as the associated digital controls will be installed.

Sirrine Hall was constructed in 1939. In the late 1970s, the building was modificd to convert many
large industrial spaces into classrooms and offices including converting a portion of the attic (fourth
floor) which was previously storage into offices, training rooms, conference space, and computer labs.
There are no windows located on the attic level. Fan coil units provide cooling and heating on the
fourth floor and do no provide sufficient capacity to cool the spaces, remove humidity, or provide any
outside air ventilation.

The total project is anticipated to cost $720,000.

E&G Deferred Maintenance Reduction:
N/A — New Construction

Annual Operating Costs/Savings:

Additional energy consumption of the new air handlers and pumps and routine preventative
maintenance will require additional operating costs ranging from 315,000 to 318,150 in the three
years following project completion. The costs will be absorbed into the existing hudget.

Recommendation
Staff recommends approval of this project as proposed.




Clemson University

Calhoun Courts ~ Chill Water Lines $2,000,000 -increase budget, revise scope
Replacement/Fire Suppression

(Previous budget = $6,209,000)

Source of Funds: $2,000,000  -housing improvement fund

Proposed Budget: $6,459,000  -utilities renovations
' 1,000,000 -contingency
470,000  -professional services fees
250,000  -labor costs
30,000 -builders risk insurancc
Total: $8,209,000

Descriplion

The University requests approval to revise the scope and increase the budget of the project which will
atlow the institution to move forward with Phase III during the summer of 2007. This is the last phase
of the project.

Calhoun Courts Apartments is over 20 years old. The apartments are served by their own chill water
facility. The main chill water supply lincs and the apartment feeder lines have begun to deteriorate and
repairs are necessary to ensure the system operates as efficicntly as possible. The chill water lines now
experience numerous leaks annually and need to be replaced. The additional funding will allow for the
installation of the new HVAC units in each apartment as well as the replacement of the HVAC piping
in the attics of each apartment.

E&G Deferred Maintenance Reduction:
N/A — Auxiliary Facility (Housing)

Annual Operating Costs/Savings:
Reduced maintenance of the cooling tower and chiller and no deteriorvating piping leaks will produce
an operating savings of 835,000 in the three years following praject completion.

Recommendation
Staff recommends approval of this project as proposed.




College of Charleston
Scicnce Center Renovation & Construction $33,499,001  -incrcasc budget
(Previous budget = $14,500,999)

Source of Funds: ' $33,499,001 -bond anticipation notes

Proposed Budget: $42.800,000 -new construction {152,000 GSF)
2,200,000 -professional services fees
2,000,000 -contingency .
1,000,000 -furniture, fixtures, & equipment
Total: $48,000,000

Description
The College requests approval to increase the project budget to allow the institution to complete the

design of the new science center and bid construction services for the project. It is imperative the
construction of the facility start in early summer 2007 in order to cnsure the $10,500,999 in federal
funds are not forfeited. The funds are required to be spent by September 2008 in accordance with the
terms of the grant. '

The College will use short-term financing in the form of bond anticipation notes of a State Capital
Improvement Bond (CIB) bill. In the event CIB funds are not available, the College will convert the
bond anticipation notes to long-term institutional bond financing.

The Commission ranked the project third in its FY2007-08 CIB funding priority list. The College
received $4 million in CIB funds for the project in the last bond bill which was in 2000. '

The project involves the construction of a new biology, chemistry, and biochemistry building to housc
classrooms, teaching and research laboratories, offices and auxiliary support spaccs, and the repair and
renovation of the existing Science Center to accommodate geology, physics, and perhaps computer
science and/or mathematics.

E&G Deferred Maintenance Reduction:
N/A — New Construction

Annual Operating Costs/Savings:
The project is not expected to generate additional costs at this time.

Recommendation
Staft recommends approval of this project as proposed.




Landcr University

Campus Entrance Construction $634,340 -establish project
from Calhoun Avcnue
Source of Funds: $449,153 -institutional capital project funds

185,187 -SCDOT grant

Proposed Budget: $460,340 -site development
75,000 -landscaping
50,000 -contingency
- 49,000 -professional services fees
Total: $634,340

Description
The University requests approval to construct a brick serpentinc wall in order to give the institution

adequate exposurc on Calhoun Avenue which is the primary entrance to the campus. The University
received a grant from the SC Department of Transportation through the Transportation Enhancement
Program for this project.

The Calhoun Avenue entrance is the primary entrance used by prospective students, their families, the
current student body, and the general public. The entrance is currently obscurcd by a medical office
building and a tavern. As a result, many guests identify the location of the campus entrance with these
two locations. The entrance will creatc a natural focal point on the road as well as serve as an
invitation for visitors to enter the campus.

E& G Deferred Maintenance Reduction:
N/A — Infrastructure

Annual Operating Costs/Savings:

Lighting fixtures, water, and electric water pumps will require additional operating costs ranging
from $300 to $1,500) in the three years following project completion. The costs will be absorbed into
the existing budget.

Recommendation
Staff recommends approval of this project as proposed.




University of South Carolina Columbia
Bascball Stadium Construction . $7,500,000  -incrcasc budget, revise scope
(Previous budget = $17,536,000)

Source of Funds: 57,500,000  -athletic revenue bonds

Proposed Budget: $15,103,961 -new construction (40,000 GSF}
5,000,000 -land purchase {12.5 acres}
2,334,967 -professional services fees
1,000,000 -contingency
997,072 -sit¢ development
600,000 -furniture, fixtures, & equipment
Total: $25,036,000

Description

The University requests approval to revise the scope and increase the budget of the project. The
revision of scope will include acquisition of approximately 12.5 acres as a site for the baseball
stadium. The property is located on Williams Street, between Catawba and Blossom Streets. It is a
portion of a larger four parcel tract.

The property acquisition will provide a more desirable and accessible site for the stadium. Sitc
preparation will include demolition of existing facilities on the site. An increase in budget is needed to
acquire the property and to fully fund the construction of the stadium. As plans for the site and the
stadium have been more fully developed, more accurate construction estimates have been determined,
resulting in the need for an increased budget request.

The University was involved in very sensitive negotiations for the purchase of the baseball stadium
property at the same time the University was submitting its Master Land Acquisition Plan (MLAP) to
CHE for consideration and approval at the September 7, 2006 meeting. The property was not included
on the MLAP at that time as the University was concerned it may damage its ability to negotiate a fair
and reasonable price for the purchase of the property.

E& G Deferred Maintenance Reduction:
N/A — Auxiliary Facility

Annual Operating Costs/Savings:
The pruject is not expected to generate additional costs.

Recommendation
Staff recommends approval of this project as proposed.




Agenda Item 4.04B
Leases for Consideration - .

Clemson University
Information Systems Development -lease rencwal, amcndment $217,000-$231,000
(auxiliary funds)

Description

The University requests approval to renew and amend its current lcased space at the Eagles Landing
facility in Seneca used by Information Systems Development (ISD) in the Division of Computing &
Information Technology (DCIT). Currently, the ISD group is divided between the current leased space
at Eagles Landing and thc Computer Center on the campus. To better utilize the Computer Center
space, the University needs to leasc additional space and move the remaining ISD group.

ISD is a completely self-supporting auxiliary enterprise of Clemson University that provides contract
programming, maintcnance, support, and administration of information systems to external clients.
ISD helps support the computing infrastructure of Clemson University through the revenue it
generates from external paying customers. ISD pays all of its own salaries, operating, and overhead
expenses to included facility leases. It receives no funding or support from the University, its students,
or from State appropriations to the University.

The current lease is for 6,556 square feet and will expire on August 31, 2007. ISD requests to lease an
additional 7,400 square feet at Eagles Landing to accommodate those moving from the Computer
Center. After August 31, 2007, the leased square foolage will be approximately 14,000 square feet at
an estimated rental rate of $12-13 per square foot plus operating costs for an additional three years.
The anticipated annual lease range is $217,000-3231,000 which includes operating costs. If not
renewed, the lease will expire in August 2010,

Recommendation

Staff recommends approval of this lease provided the rates and terms are approved by the Budget and
Centrol Board.

Medical University of South Carolina
135 Cannon Street -leasc rencwal $4.312,751

Description
The University request approval 1o renew its lease for 31,763 square feet of office space located on

the third and fourth floor of 135 Cannon Strect. The lease is to provide space for Public Relations,

Biostatics/Bioinformatics/Epidemiology (Biometry) and the Environmental Biosciences Program
(EBP).

The monthly rental rate will be $71,879.19, resulting in an annual rent amount of $862,550.28.The
per square foot rate for the office space is $24.84. An additional cost of $73,311.36 is included in
the lease for 153 parking spaces controlled by Parking Management. Rental rate is subjcct to an
annual CPI increase not to exceed three percent. The lease renewal is for five years for a total lease
cost ol $4,312,751.40.

-10 -




“ The Public Relations Department is responsible for relating information to the University’s various.
publics by building awareness of MUSC’s programs, opportunities, and achievements. The
Department handles the media related to the University as well as publishes the annual report and
weekly campus newspaper.

‘The Biometry Department is within the College of Medicine and provides a synergistic environment
for faculty and students to pursue cross-disciplinary methodological and applied research in the
three academic areas. The EBP, an integrated, multidisciplinary program, is a department under the
Provost that pursues a range of initiatives to identify, address, and resolve cnvironmental health risk
issucs.

Recommendation .
Staff recommends approval of this lease provided the rates and terms are approved by the Budget
and Contro] Board.

Medical University of South Carolina
McClennan Banks, Fourth Floor -new lease $428,400

Description
The University requests approval to leasc 9,653 squarc fect of space on the fourth floor of

McClennan Banks. The lease 1s to provide space {or the Department of Psychiatry, Family Services
Research Center. The monthly rental rate will be $17,850, resulting in an annual rent amount of
$214,200.07. The per square foot rate for the lease is $22.19. The lease is for two years for a total
lease cost of $428,400.14.

The Family Scrvices Rescarch Center is a group within the Psychiatry Department, under the
College of Medicine, which serves to increase the effectiveness of the state’s and nation’s mental
health and substance abuse services for children, adolescents, and their families.

Recommendation
Staff recommends approval of this lease provided the ratcs and terms arc approved by the Budget
and Control Board.
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