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HUMAN
KEEPING UP WITH THE TIMES

By Gail Depriest

W
hether you are working in the surgical unit of a large 

hospital or as a mechanic assembling a jetliner, you are 

involved in a world of work that has become increasingly 

complex.

Human resource (HR) professionals are tasked with 

sourcing the appropriate employees and ensuring all the 

skills are in place to meet the demands of service delivery 

or product manufacturing.

South Carolina has its share of innovative human resource professionals who 

are working diligently to provide their organization, community and state with a 

competitive advantage in the area of workforce readiness.

TEC H N IC A L S K ILLS  GAP
* E
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d Parris, president of Phillips Staffing, recently addressed the Leadership

Summit at Clemson University and stated tlrai currently the greatest challenge 

facing the human resource profession is addressing the workforce readiness gap. 

With nearly a 10 percent unemployment late in the state, there are lltousands 

of jobs that remain unfilled because of the skillagao. The increasingly high-tech

manufacturing jobs require better education and technical s k i l l s .__

Governor Nikki Haley has announced timely workforce initiatives and Parris 

believes that one of those, the WorkKeys® Program, is a uniquely suited tool 

to address the skills gap. It will require a comprehensive effort between industry, 

technical schools and grades K-12.

Beverly Deal, a certified WorkKeys profiler with Phillips Staffing, looks at 

manufacturing jobs and determines the level of skills needed to perform a 

particular trade. The WorkKeys assessment is then used to evaluate a prospective 

employee in the areas of: applied math, locating information, reading for 

information, applied technology, team work, workplace observation, listening for 

understanding, business writing and writing to find the best fit for that job.

The two most often needed skill areas include:

Locating Information -Th is assessment measures the skill people use when 

they work with workplace graphics. Examinees are asked to find information in a 

graphic or insert information into a graphic. They must also compare, summarize, 

and analyze information found in related graphics. This is a basic skill required in 

today's workforce.

Workplace Observation -Th is assessment tests the examinee's ability to

make inferences, anticipate outcomes and/or extrapolate information from an 

observed demonstration, procedure or process.

The director of human resources at Schaeffler Group USA, Rita Revels, 

partnered with technical schools to gain the customized training she needed for 

her organization. Collaborating with other organizations, Revels co-developed 

a program with the technical schools to meet their training requirements, 

incorporating the WorkKeys program and minimizing costs.

SO FT S K ILLS  NEEDED

I
n the fall of 2011, human resource leaders from GE, BMW, Michelin, Milliken, 

Canal Insurance and others came together to discuss the realities facing new 

managers. Many indicated that transitioning from the individual contributor role 

to that of manager is as difficult as any transition an employee might ever make. It 

is especially challenging now that the role of manager is becoming more complex. 

Managers need soft skills training and practical application tools in the areas of 

self awareness, effective employee engagement, coaching direct reports and 

encouraging innovation.

Managers require specials skills for leading and motivating. Focused change 

intervention can increase productivity, improve organizational communications, 

increase efficiency, improve quality and raise employee morale if the change is 

done well.

These companies partnered with the Center for Corporate Learning at Clemson 

atthe Falls to co-design a new manager transition program specific to their needs. 

New managers participated in a blended learning program complete with classroom 

training, field assignments, an online learning center and a 90-day project.

PR O C ESS IM PROVEM EN TS

A
nother major challenge facing human resource professionals is continually 

aligning the functional activities with the company's strategic goals. This 

effort often includes assisting employees' shift from task-oriented activities to 

more creative, customer-oriented approaches that are performance-driven and 

utilize project management methods and tools. Methodologies such as Total 

Quality Management and Lean Six Sigma can play a major role in an organization's 

transformation and help support HR and management in building a common 

culture.
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Under the leadership of deputy director and CIO, 

John Supra, the South Carolina Department of Health 

and Human Services (SCDHHS) began implementing 

a Lean process to enable the organization to more 

effectively serve its stakeholders, Medicaid members 

and providers across the state. In launching the 

initiative in 2011, key team leaders were selected to 

participate in the process improvement training. This 

included not only documenting current processes, 

but also identifying ways to drive improvements and 

efficiencies. A  critical component of the program was 

employee buy-in.

By using a Lean framework, the organization 

was able to train staff and execute projects in a 

consistent manner. Additionally, by developing 

a program that includes both classroom training 

and the completion of a three-month project, staff 

was able to engage in improving their own areas 

with the use of new tools. The program includes 

teaching creativity, leadership changes, collaboration 

techniques and coaching throughout the project 

period. Each group of trainees also presents their

BSMEBRI

Unemployment fraud is:
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suomitting unemployment claims
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as independent contractors

For more information, 
visit: dew.sc.gov/fraud

project results to executive leadership and peers in 

order to solidify the buy-in for the program across the 

organization.

" By focusing efforts and energy around process 

improvement projects using the Lean Six Sigma 

principles, w e have been able to start building a 

culture around performance-based improvement and 

management," Supra says.

LEG ISLA TIV E ISSU ES AND 
EM PLO YEE R ELA TIO N S

H
R professionals are facing some of the most 

critical challenges as a result of legislation 

imposing new regulations in the areas of workforce 

readiness, labor, health care and taxes. Human 

resource professionals should monitor and know how 

new legislation will impact their business.

Steve Nail, vice president of human resources for 

Hubbell Lighting, pays attention and carefully tracks 

federal and state issues as well as new regulations 

put out by agencies. Nail stays in contact with

, South Carolina's congressional members and lets 

: them know how issues will impact South Carolina 

1 businesses and its human resource community.

HR professionals have been inclined to wait 

: until legislation is passed and then respond. This 

i is a mistake. Both Nail and Parris advocate that HR 

: professionals represent large populations through

their organizations and should take a very active role 

; in supporting pro-business legislation.

TEC H N O LO G Y

T
echnology is also impacting the human resource 

profession in a profound way. While the human 

resource community has begun using social media 

. like Twitter and Facebook to improve recruitment,

• they have also seen that technology has brought 

to light new challenges. Some challenges include 

harassment investigations that involve texting and 

Facebook messages, termination for inappropriate 

web postings and keeping policies up to date with 

new technology components.

Now that technology is at the fingertips of 

employees and candidates, many believe that they

• should get an instant reply to an e-mail, a voicemail 

; or a resume submission. Not responding as quickly as 

; another company may cause an organization to lose 

: an applicant HR professionals need to be aware of 

I the impact technology has made on responsiveness.

G LO B A LIZA TIO N  OF HR

W
hile Sharon Sellers has worked with many 

organizations as an HR consultant, she has

i created a niche for herself by serving entities from a 

; number of countries, including Canada, Brazil, the 

: United Kingdom, Europe and Asia. Sellers provides 

: human resources and training services to these 

I organizations. Many worldwide organizations are 

: putting employees on the ground in the U.S., and 

: Sellers helps ensure a smooth transition. She aids 

. the companies in complying with U.S. employment 

I regulations, various state regulations, monitoring 

; benefit and compensation administration and 

I providing advice regarding employee management 

; Many countries have very different employment laws

than the U.S. Her challenge is to help the client create 

a benefit package that closely mirrors the packages 

found in other countries.

Talent that can make a difference in the 

global economy can be hard to find. The increased 

competitiveness for skilled workers and need for 

talent development ensures that workforce readiness 

remains the key challenge faring human resource 

executives. Organizations depend on the ability of the

. human resource department to hire, develop and 

: retain the right talent to keep them performing well.

: South Carolina human resource professionals have 

: illustrated that they are up for the challenge.

Gail DePriest is the director o f  corporate relations &

! leadership development for Clemson at the Falls in 

Greenville, S.C.
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Phillips
CWRC/WorkKeys Presentations

August 14, 2012-SCDEW Business Panel ACT Business Engagement Workshop (Ed Parris)

September 2012-Workshop Presentation at SCSHRM State Conference (Beverly Deal)

January 8, 2013-Anderson Area SHRM Lunch Meeting (Beverly Deal)

February 21, 2013-Fountain Inn Chamber of Commerce Lunch and Learn (Beverly Deal)

April 10, 2013-Lowcountry HR Association Meeting (Beverly Deal)

April 18, 2013-Gaffney Chamber of Commerce Lunch and Learn (Ed Parris and Beverly Deal) 

June 7, 2013-Anderson Chamber of Commerce Toast-n-Topics Meeting (Beverly Deal) 

September 26, 2013-SCSHRM State Conference (Ed Parris and Beverly Deal)

CWRC Steering Committees-York, Lancaster, Anderson, Pickens, Oconee



Phillips R ecertifica tion  C red it H ours  A w arded: 1
S pecified  C red it Hours: G enera l

S electing , H iring , T ra in ing  and D evelop ing  a H ig h -P erfo rm an ce  W o rk fo rce

Learning Objectives: This tra in in g  w ill he lp  th e  HR pro fess iona l unde rs tand  ho w  to  id e n tify  an 

in d iv id u a l's  w o rkp la ce  skills, w h y  i t  w o u ld  be im p o rta n t and h o w  it  can im p a c t th e  com p a n y 's  b o tto m  

line . The skills gap, th a t gap b e tw e e n  w h a t an in d iv id u a l has and w h a t th e  e m p lo y e r needs, id e n tif ie d  in 

to d a y 's  w o rk fo rc e  has neve r been g re a te r. By id e n tify in g  th e  skills an in d iv id u a l possess, th e  com pany 

can g re a te r p re d ic t an in d iv id u a l's  success in th e  w o rkp lace . They can ta rg e t lim ite d  tra in in g  do lla rs  

to w a rd s  tra in in g  fo r  th o se  sk ills  needed fo r  th e  jo b .

W orkK eys goes hand in hand w ith  sk illed , jo b  ready w o rke rs  w h o  m e e t th e  dem ands o f  em p loye rs  

across th e  c o u n try . Let's s ta r t by fa m ilia r iz in g  ourse lves w ith  th e  w h o , w h a t, w h e re  and m o s t 

im p o rta n tly  h o w  and w hy.

W h o  - ACT is a n o t fo r  p ro f it  pub lic  tru s t w ith  a m ission to  he lp  p eop le  ach ieve e d u ca tio n  and w o rkp la ce  

success. ACT has years o f  success w ith  high schoo l en tra n ce  and e x it tes ts  and are th e  o n ly  o rgan iza tion  

w ith  th e  to o ls , in c lu d in g  assessm ents, jo b  analysis, tra in in g  and c u rr ic u lu m , c e rt if ic a t io n , research and 

ana ly tics  to  lead th is  w o rk fo rc e  tra n s fo rm a tio n . They are tra n s fo rm in g  W orkkeys  assessm ents and th e  

N a tiona l C areer Readiness C e rtifica te  (NCRC) in to  a n a tio n a l re p o rtin g  to o l so th e re  a re  so lid  

benchm arks  a round  th e  q u a lity  o f  th e  local and s ta te  w id e  w o rk fo rc e .

W h a t - A co m prehens ive  system  fo r  eve ry  stage o f  th e  e m p lo y m e n t cycle. B enchm ark ing  skills, 

screen ing , se lec tion , tra in in g  and d e v e lo p m e n t, and succession p la n n in g  are all c ritica l fo r  any successful 

business and are su p p o rte d  by W orkKeys.

W h ere  - E veryw here ! W orkK eys is n a tio n a lly  recogn ized

W h y - C u rre n tly , th e re  is no w o rk fo rc e  d e v e lo p m e n t in fra s tru c tu re . T here  is a lready  su b s ta n tia l 

ev idence  th a t ACT W o rk  Readiness system  to o ls  w o rk . ACT is lo o k in g  to  sk ill up th e  US w o rk fo rce , 

m easure , and close th e  sk ills  gaps. HR is a s tra te g ic  p a rt o f  any business. As such, any system  th a t 

reduces h ir in g  t im e  and costs, im p roves th e  q u a lity  o f  new  hires, reduces tra in in g  t im e , reduces 

tu rn o v e r  and increases p ro d u c tiv ity  w ill be b ene fic ia l fo r  th e  fin a n c ia l he a lth  and lo n g e v ity  o f  a 

com pany. M o re  and m o re , HR P ro fessionals a re expected  to  do  m o re  th a n  m anage b e n e fits , pay, o n ­

boa rd in g  and o ff-b o a rd in g  o f  pe rsonne l. T hey are inc luded  in s tra te g ic  p lann ing , fo re ca s tin g  and ove ra ll 

o p e ra tio n s . W ith  a lm o s t 17 ,000  in d iv id u a l jo b s  across th e  c o u n try  ana lyzed, ACT id e n tif ie d  skills w h ich  

are im p o r ta n t to  m o s t jobs . By u n d e rs ta n d in g  w h a t skills a jo b  re q u ire s  and w h a t sk ills  a person 

possesses, a com pany  can d e ve lop  a w e ll q u a lif ie d  w o rk fo rc e  th u s  c o n tr ib u t in g  to  th e ir  o ve ra ll success.



H ow  - Begin by id e n tify in g  y o u rs e lf as a W orkR eady p a rtn e r th a t su ppo rts  th e  N a tiona l C areer Readiness 

C e rtifica te . Encourage jo b  seekers and em p loyees  to  n o t o n ly  earn  th e ir  NCRC, b u t im p ro ve  th e ir  skills 

on  an ongo ing  basis.

For m ore in form ation  o r to  schedule a presentation , please contact Ed Parris, SC SHRM State Council 

W orkforce Readiness D irector, a t eparris@ phillipsstaffine.com  or 864 -298 -3442  or contact Beverly  

Deal a t bdeal@ phillipsstaffine.com  or 864 -298 -3453 .

The use o f this seal is not an endorsement by the HR Certification Institute o f the quality o f the program. It 
means that this program has met the HR Certification Institute's criteria to be pre-approved for recertification credit.



ANDERSON AREA SOCIETY FOR 
HUMAN RESOURCE MANA GEMENT

P. 0. Box 4195, Anderson, SC 29622

...........SAVE THE DATE
January 2013 SHRM Meeting

When: Tuesday, January 8, 2013

7:30 am Networking and Breakfast 
8:00 am Speaker

Where: Bleckley Inn
151 East Church Street 
Anderson, SC 29621

Selecting, Hiring, Training and Developing a 
High-Performance Workforce

Speaker -  Beverly Deal

Understand how to identify an individual’s workplace skills, why it’s important and how it can 
impact your company’s bottom line. The skills gap, that gap between what an individual has and 
what the employer needs, identified in today’s workforce has never been greater. By identifying 
the skills an individual possess, you can greater predict an individual’s success in the 
workplace.

Find out who, what, where and most importantly how and why.

W o r k K e y s
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F O U N T A IN  IN1\J1 CHAMBER OF COMM ERCE^ ~

2013 Lunch and Learn Series

Date: 2 /21 /13

T im e: 11:30 AM  -1 :0 0  PM

Location: Carolina Springs C ountry Club

1680 S cuffle tow n Rd. Fountain Inn, SC 29644

Event: Lunch and Learn

Host: Phillips Staffing

Speaker: Beverly Deal
W orkfo rce  D evelopm ent and W ork Keys 

1115-C NE M ain S treet 
S im psonville, SC 29681 
w w w .ph illipssta ffing .com

Topic:

Agenda:

Selecting, Hiring, Training and Developing a High Performance Work Force

11:30 A M - 1 1 :  45 AM

11:45 A M -1 2 :0 0  PM

12:00 P M -1 2 :4 5  PM

12:45 P M - 1 :0 0  PM

Guests A rrive  and Icebreaker

Lunch Served and C ham ber In troduction

Host Presentation

Q&A, Close and Survey

Dear M em bers and Guests: THANK YOU!

The Founta in Inn Cham ber o f Com m erce's board o f d irectors, s ta ff and today 's  host w ou ld  like to  extend a special th a n k  

you fo r  a ttend ing  today 's  p resenta tion . W e hope you en joy th e  lunch and learn presentation. The goal o f ou r lunch and 

learn program  is to  provide fun  and educationa l topics th a t enable o u r m em bers to  learn, n e tw o rk  and p rom ote  th e ir  

know ledge and business. O ur cham ber o f com m erce is made up o f m em bers w ho  are com m itted  to  im proving, 

in fluencing  and shaping the  econom ic and social fu tu re  o f Upstate SC. If you w ou ld  like to  become an active pa rt o f ou r 

cham ber o f com m erce th rough  ou r board, one o f ou r p ro ject team s o r you have suggestions to  im prove our program s, 

please con tact Yancey Epps, D irec to r o f Sales and M arke ting  at 864.770.5407 o r yepps@ founta in inncham ber.org  .

102 D epo t S tree t •  F o u n ta in  In n , S ou th  C a ro lin a  29644 •  864.862.2586 •  F a x  864.862.1086

w w w .F o u n ta in In n C h a m b e r.o rg  •  y e p p s @ fo u n ta in in n c h a m b e r.o rg  •  C e ll 864.770.5407

http://www.phillipsstaffing.com
http://www.FountainInnChamber.org
mailto:yepps@fountaininnchamber.org
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Save the Date

Lowcountry Human Resource Association

Wednesday, A pril 10, 2013

8:00 a.m. -  9:00 a.m.
Holiday Inn and Suites Bluffton, South Carolina

Sponsored by: Christina Barker, Executive Leadership Solutions

Please jo in  us on Wednesday, A pril 10 fo r  our m onthly LC H RA meeting. Our presenter  
is Beverly Deal, W orkforce Readiness D irector w ith  P hillips Staffing.

Click here to register: h t tp : / /w w w .e v e n tb r i te .c o m /o r g /3 2 0 7 7 2 3 9 8 2 ? s = 1 2 8 9 6 7 6 6 .

Pre-Approved

The use o f this seal is not an endorsement by the HR 
Certification Institute o f the quality o f the program. It means that this program has met the HR Certification 

Institute's criteria to be pre-approved for recertification credit.

Topic: S electing , H iring , T ra in ing  and  D evelop ing  a H ig h -P erfo rm an ce  W o rk fo rce
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http://www.eventbrite.com/org/3207723982?s=12896766


This tra in in g  w ill he lp  th e  HR p ro fess iona l unde rs tand  ho w  to  id e n tify  an in d iv id u a l's  

w o rkp lace  skills, w h y  it w o u ld  be im p o rta n t and h o w  it  can im pac t th e  com pany 's  
b o tto m  line . The skills gap, th a t gap b e tw e e n  w h a t an in d iv id u a l has and w h a t th e  e m p lo y e r 

needs, id e n tif ie d  in to d a y 's  w o rk fo rc e  has neve r been g re a te r. By id e n tify in g  th e  skills 

an in d iv id u a l possess, th e  com pany can g re a te r p re d ic t an in d iv id u a l's  success in th e  

w o rkp lace . They can ta rg e t lim ite d  tra in in g  do lla rs  to w a rd s  tra in in g  fo r  those  skills 

needed fo r  th e  jo b .

A b o u t th e  P resen ter:

B e ve rly  D eal, W o rk fo rc e  R eadiness D ire c to r  w ith  P h illip s  S ta ffin g , is an a u th o r iz e d  

W orkK e ys  Job P ro file r , ho ld s  a SC Basic E conom ic  D e v e lo p e rs ' C e r t if ic a t io n  and  is a C a ree r 

D e v e lo p m e n t F a c il ita to r  In s tru c to r . She se rves  o n  th e  GSHRM W o rk fo rc e  R eadiness 

C ounc il, G re a te r  G re e r C h a m b e r o f  C o m m e rce  Lea d e rsh ip  D e v e lo p m e n t C o u n c il, 

S p a rta n b u rg  A rea  C h a m b e r W o rk fo rc e  O p p o r tu n it ie s  R esource  C ounc il and  is P re s id e n t- 

E lect fo r  th e  S p a rta n b u rg  H u m a n  R esources A s s o c ia tio n . M s. Deal is a m e m b e r 

L eade rsh ip  S p a rta n b u rg  A lu m n i A sso c ia tio n . She is a g ra d u a te  o f  L e a d e rsh ip  S p a rta n b u rg  

and  th e  C lem son  Lea d e rsh ip  S u m m it.

B e v e r ly  has m a n y  ye a rs  o f  e x p e r ie n c e  in  s ta f f  t r a in in g  a n d  d e v e lo p m e n t as w e l l  as 

w o rk fo r c e  d e v e lo p m e n t. S he g ra d u a te d  f r o m  th e  U n iv e r s i ty  o f  N o r th  C a ro lin a  in  

C h a p e l H i l l  w i t h  a  B a c h e lo rs  D e g re e  in  M a s s  C o m m u n ic a tio n s .

B e v e r ly  l iv e s  in  C a m p o b e llo ,  S C  w i t h  h e r h u s b a n d , tw o  tee n a g e  sons, 3 d o g s  a n d  a 

ca t.

P lease RSVP by  F riday, A p r il 5 th , by  c lic k in g

h e re  : h t tp : / /w w w .e v e n tb r ite .c o m /o rg /3 2 0 7 7 2 3 9 8 2 ? s = 1 2 8 9 6 7 6 6 . S e lec t th e  d a te  fro m  

th e  p u ll d o w n  m e n u  in th e  u p p e r r ig h t h a n d  c o rn e r .

T h a n k  y o u  fo r  s u p p o r t in g  LCHRA. W e  lo o k  fo rw a rd  to  see ing  y o u  a t th e  m e e tin g .

Sylvia C. W ill ia m s

VP P ro g ra m s  - LCHRA

E m a il: s y lv ia w @ lo w c o u n try h r .o rg

T e l: 8 4 3 .2 6 3 .7 7 2 1

Hum an R esource Business C onsu ltan t | A lign  Education C onsu ltan ts  | 
2015 B oundary Street, Suite 234 | Beaufort, SC 29902 | Tel: 
843 .379.8696 | Email: S y lv ia@ A lignE du.com
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mailto:sylviaw@lowcountryhr.org
mailto:Sylvia@AlignEdu.com
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L O C A T IO N :

C H E R O K E E  C O U N T Y

Chamber of Commerce
225  S ou th  L im e s to n e  S tre e t /  G a ffn e y , SC 2 9 340  

8 6 4 .4 8 9 .5 7 2 1  /  p fo x x @ c h e ro k e e c h a m b e r.o rg

c 4 LU N C H  A N D  LEARN
NOON— Thursday, A pril 18, 2013

Lunch compliments o f KAPSTONE, sponsor o f the C4 Series,

W o rk K e y s : W H A T  DOES T H IS  M E A N  TO YO U ?

SPEAKER: G a f fn e y  n a t iv e ,  Ed Parris, P r e s id e n t  o f  P h i l l ip s  S ta f f in g ,  G r e e n v i l le  SC

W o rkK eys  p ro v id es  a com m on lan g u age  b e tw e e n  e d u c a tio n  and in d u s try .

Parris says: " I t  seems th a t th e re  has been a long te rm  strugg le  to  g e t th e  e d u c a tio n  c o m m u n ity  to  t r u ly  u n d e rs ta n d  

th e  w o rk p la c e  s k il ls  ne cessa ry  in to d a y 's  m a n u fa c tu r in g  e n v iro n m e n t. W orkKeys rea lly  addresses th a t gap and helps 

both pa rties  com m un ica te  abou t w ha t skill levels are needed to  be successfu l."

T he  SC W o rk  R eady C o m m u n it ie s  in it ia t iv e  Is a m u lt i-a g e n c y , p u b l ic /p r lv a te  p a r tn e rs h ip  In it ia t iv e . A lth o u g h  

th is  is  s t r ic t ly  a lo c a lly  d r iv e n  In it ia t iv e , fu n d in g  Is b e in g  p ro v id e d  w ith  fe d e ra l a n d  s ta te  m o n ie s ; a p p lic a tio n  

a p p ro v a l a n d  s ta te w id e  o v e rs ig h t is n eeded  by  a s ta te w id e  e n t i ty .  T he  S ta te  W o rk fo rc e  In v e s tm e n t B o a rd , a 

b u s in e s s  m a jo r i ty  ru n  b o a rd , w o rk s  w ith  an  u n b ia se d  g oa l o f Im p ro v in g  th e  p ro s p e r ity  o f b u s in esse s  a n d  th e  
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SOUTH CAROLINA

WORK READY'
C O M M U N I T I E S

*1*' a/S0, Obr

W hy is South C aro lin a  
in v o lv e d  w ith  th is  

in it ia t iv e ?
To assist counties in tru ly  linking 

and a ligning sta te  and local 
econom ic developm ent, w orkforce 
deve lopm ent and education e ffo rts  

to  show new, cu rren t and
expanding businesses th a t South
Carolina has the  w orkforce  and 
expertise they  need in o rder to 

grow  and prosper.

RSVP: 864 .489 .5721  

By 0 4 /1 5 /1 3

"Itron believes WorkKeys is a 
valuable tool not only for our 
employees, but also in workforce 
development and employment."
Sue Gray, Human Resources 
Manager, Itron, Inc.

Cherokee County Development Board*

mailto:pfoxx@cherokeechamber.org
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Gaffney native shares formula for success
Ed Parris says WorkKeys links education and industry
By SCOTT POWELL Ledger Staff Writer spowell@gaffne,ledger, com
Ed Parris has found the right formula for hiring workers to match the technical job skills often sought by 
companies used by his Phillips Staffing Company in Greenville.

Parris returned to his hometown in Gaffney on Thursday to share with area human resource officers how his 
company has used job profiling. WorkKeys tests and career readiness certificates to find good employees for 
companies. He spent his lunch hour at the Cherokee County Chamber of Commerce for a presentation on how 
the WorkKeys test from the American College Test (ACT} can be used as a workforce and economic development 
tool.

D Like 0 ^ + 1  0 sr Tweet 0 Print

I felt that WorkKeys provided the best kind of common language between education and industry I'd seen,' Parris 
said. It seemed that there has been a long-term struggle to getthe education community to truly understand the 
workplace skills necessary in today's manufacturing environment. WorkKeys really addresses that gap and helps 
both parties communicate about what skill levels are needed to be successfu l/

More than 600,000 manufacturing jobs in the Southeast are going unfilled, with more than 50,000 vacancies in 
South Carolina, according to a 2012 National Skills Coalition Report by the Manufacturing Institute. Automation in 
manufacturing has transformed factories and changed the skills required to operate and maintain factory 
equipment.

'Work Keys is a series of tests to provide employers with a standard way for identifying and evaluating whether 
workers have the skills required for specificjobs. The most common tests are Reading for Information. Applied 
Mathematics and Locating Information.

The national career readiness certificate issued by ACT is a portable, evidencebased credential that certifies an 
employee has the knowledge and job skills needed for workforce success.

Local residents can earn a platinum, gold, silver, or bronze certificate based on their WorkKeys score. People with 
a silver WorkKeys certificate are qualified for 67 percent of the 16,000 job profiles listed in the ACT database.

Parris learned about career readiness certificates as the local Workforce Investment Board chairman His 
experience as a recruiter for large tool manufacturer Singer amid the transition to automated manufacturing has 
taught him the importance of being able to evaluate employees' job skills in a standard way

For more info: www.scworkready.org.

http://www.scworkready.org
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Nexsen Pruet 
Presents:

SOUTH CAROLINA  
SHRM State 
C O N F E R E N C E

The 19th Annual

South Carolina SHRM State Conference:
“Communication is the Key to Success”

How many times have you investigated a conflict and have found that the key issue was “a 
failure to communicate”? Join over 250 of your fellow Human Resource professionals for the 
SC SHRM State Conference September 25-27 to laugh at our communication shortcomings 
and learn how we can overcome them.

Interested in being an Exhibitor or Sponsor at our conference? Contact Elliott Wilson at 
el I io tt. wilson&trcstaffino. com

Pre-Conference Workshop -  SC SHRM Strategic Academy:

Wednesday, September 25: 8:00 a.m. to 4:30 p.m. -  SC SHRM Strategic Academy
Note that the SC SHRM Strategic Academ y is a Pre-Conference W orkshop. The w orkshop fee is not included in 
the Regular Conference Fee.

Culture Driven Strategy
Can culture be your strategy? Some of today’s most successful companies are utilizing a strong 
corporate culture to lead strategy and drive overall success. New perspectives, methods, and 
techniques are utilizing culture as an overall driving force to overcome traditional and unique 
challenges. Spend the day interacting with HR leaders to understand what culture is, how others are 
using it, and how to evolve it in your organization.

Upon com pletion o f this strategic workshop, HR leaders will be able to:
•  Understand the need fo r a culture-driven strategy
•  Develop docum ents that organize and com m unicate your organization’s culture
•  Use culture as a recruiting tool to  attract and retain top ta lent
•  Develop a recognition program that spreads positive behavior virally
•  A lign people with passion by using goal setting and perform ance reviews
•  Im plem ent a com m unication strategy tha t focus on people and culture
•  Understand how a Servant Leadership approach can facilita te the developm ent and com m unication of the 

organization’s core values, m ission and ethical behaviors

This workshop has been submitted to HRCI for 7.5 Business Management & Strategic Credits. We will notify our email subscribers 
when we receive notice tha t this has been approved.



A t Left: O ur SC SHRM 

Strategic Academ y Team — 

Tim , Lee-Anne, Chad, 

Christina, and John

About the SC SHRM
Strategic Academy Pre­
senters: The SC SHRM
Conference Committee is 
pleased to have a team from
SPARC presenting this 
year’s Academy. Below 
are their bios.

John Smith has started a w ide-range o f technology-focused com panies over the last 20 years and received the honor of 
being chosen as one o f the nation’s top 25 C TO ’s by InfoW orld magazine. Currently, John focuses his passion through 
leadership in corporate culture, employee recognition, and engagem ent as the C h ie f Product O fficer and C h ie f Evangelist 
o f SPARC, a software product com pany that has been able to balance, both high growth, and an amazing culture and a 
best place to work in SC.

Christina Lock, PHR, has over 10 years o f human resources and recruiting expertise with a proven track record of 
driving results, implem enting ‘best-in-class’ processes, and instilling a business-m inded approach to functional situations. 
Christina is a strategic problem solver with excellent aptitude in c lient negotiations and building rapport. A s the Vice 
President o f HR and Recruiting at SPARC, Christina and her team have hired over 200 Team M em bers in less than 3 
years, all the while standing up internal HR processes from the ground-up. Previous to her position at SPARC, Christina 
held positions as Lead Recruiter fo r the Corporate Headquarters o f a Fortune 500 (ARAM ARK), as well as a highly 
successful career in an external search firm .

Chad Norman is a digital marketing strategist, proven leader, speaker, and author. As D irector o f Marketing at SPARC, 
he manages marketing and com m unication strategy across all products and services, and represents the com pany as a 
Social Evangelist. Previously at Blackbaud, the leading provider o f nonprofit technology solutions, Chad managed digital 
marketing and online tra in ing teams. His book, 101 Social Media Tactics fo r Nonprofits: A  Field Guide was published by 
W iley in February 2012. Chad has presented at dozens o f industry events including IHRIM, SXSW , NTC, DMA, AFP, and 
has lectured at W ake Forest University.

Tim  Lim bert is a Servant Leadership Evangelist who has thrived as a successful team builder in som e w ild ly different 
environments. He is a veteran and form er O fficer-In-Charge o f a navy bomb squad team that supported com bat 
operations throughout the M iddle East. He developed g lobally dispersed team s fo r rapid developm ent efforts across 
multiple products as D irector o f Project Engineering at General Dynam ics Land System s -  Force Protection. As a Project 
M anager at SPARC, he is responsible fo r aligning team m em ber skills and goals w ith com m ercial client happiness. Tim 
also teaches a course in m anagem ent and organizational behavior as an Adjunct Professor at The Citadel School of 
Business Adm inistration.

Lee-Anne Scalley is a cutting-edge innovator, leader o f diverse team s, and a self-driven executor. As the D irector of 
Talent Acquisition and Hum an Resources at SPARC, Lee-Anne Scalley and her team are known as the top recruiters in 
the Charleston-area. They hire only top ta lent with a true turnover rate o f less than 3%. Lee-Anne has taken SPARC’s 
Human Resources/Talent Acquisition departm ent from zero to success in a rapid tim e frame. Lee-Anne com es as a 
seasoned R ecruiter from Aerotek and Innovative Hiring Technologies. Lee-Anne can be found presenting all over 
Charleston, and blogging monthly at lasca lley.com .

lascalley.com


Conference Schedule:

Wednesday, September 25th:

7:00 a.m. -  8:00 a.m. Academy Check-in and Continental Breakfast for Academy Attendees

8:00 a.m. -  4:30 p.m. SC SHRM Strategic Academy (advance registration required) Palisades A - C

3:00 p.m. -  5:30 p.m. Conference Registration

5:30 p.m -  7:30 p.m. Welcome Reception for All Conference Attendees and Exhibitors East Patio
Outside East Patio between Hotel and Conference Center -  weather permitting 
Conference Center Registration Foyer -  inclement weather
Attendees may use drink tickets provided in the '‘Welcome’’ Envelope in their Conference Bags or cash bar.
These drink tickets are also used during Networking Night, so budget accordingly!
Sponsored by: Haynsworth Sinkler Boyd and SLS Consulting, LLC

Thursday, September 26th:

7 ::30a .m .- 8:30 a.m. Continental Breakfast -  Exhibitor Hall

7:30 a.m. -  11:00 a.m. Conference Registration

8:00 a.m -  8:45 a.m. General Session -  Welcome & Announcements Palisades A -  C

Rita Revels, SPHR, GPHR -  State Director
Nancy Conway, Field Services Director- North Central Region, SHRM 
Mike Ressegue - SHRM Foundation 
Colonel Tom Mullikin, Deputy Commander,

State Guard

8:45 a m. - 10:00 a.m. Day 1 Keynote Address -  Todd Hunt

“Communication Bleeps and Blunders in Business”

You said one thing, your employee or coworker heard 
something else. Nobody is wrong, but now confusion runs 
rampant and you have to handle it! Laugh and learn as 
Todd Hunt shares vital HR communication concepts 
wrapped in humor, providing fresh insights on how to 
communicate better with colleagues and employees to 
increase productivity. We’ll even laugh at ourselves, with 
Todd leading the way.

• Discover where your listener is “coming from,” and 
how to tailor your communication style to improve 
your own performance.
• Review the eight problem words that could cost 
you customers, members or even employees!
• Re-think your voice mail greeting to eliminate 
confusion and save precious time.

10:10 a .m .- 10:30 a.m
Todd Hunt will be holding a book signing in the corner of Palisades C immediately following his presentation We are giving 
away complimentary books to 50 attendees (check your conference bag to see if you have a special flyer). Additional 
books will be available for purchase at the book signing table.

South Carolina



Thursday, September 26th (con tinued):

10:00 a.m. -  10:30 a.m. Break in the HR Exhibitor Hall
Col. Mullikin, Deputy Commander, SC State Guard will have materials for distribution at a table on the East end of the 
Conference Center near the Registration Desk.

10:30 a .m .-  11:45 a.m. Choose one o f the following concurrent sessions:

HR Leadership: Influencing Organizations, Decisions and People Palisades A
Dr. Patrick Wright, Darla Moore School of Business, Univ. of SC
Many people talk about HR Leadership as being the next paradigm for HR, but few agree on what HR 
Leadership means. In this session Professor Patrick W right will discuss the roles and responsibilities that 
comprise HR leadership, with a focus on how HR leaders can influence the organization, decisions, and 
people to add value. HR Professionals will expand their view o f their roles from being an order-taker to an 
influence^ and to provide strategies and tools for how to do so.

Professional Ethics: A Preventive Maintenance Approach Palisades B
Dr. Christopher Bauer, Bauer Ethics Seminars
This isn't a review o f the ethics code, case studies, or case law! Instead, it is a unique program designed to 
help assure that you and your entire organization are able to more easily "walk the talk" of great ethics. This 
often-humorous program will show us ethics risks we never even knew we had and what can be done right 
now to make sure those risks don’t turn into costly ethical and legal problems on the job. You will also learn 
how even a slightly changed focus on ethics can significantly build your organization's bottom line.

Organizational Success in the Social-Sphere Palisades C
Jeannie Sullivan and Jason Fararooei
Organizations big, small and everywhere in-between are facing one very sim ilar challenge: How do I 
leverage social media for success? From brand awareness to business development, from motivating 
employees to engaging learners the opportunities for impact continues to increase regardless of industry or 
line of business. Data shows that customers, clients, employees and learners are increasingly committed to 
connecting online. Are you prepared to lead your organization or line or business into the social-sphere? 

11:45 a.m. -  12:45 p.m. Lunch -  Buffet Lunch in Hilton Ballroom (Mezzanine, 2nd Floor of the Hilton Hotel)

12:45 p.m. -  2:00 p.m. Choose one of the following concurrent sessions:

Managing Mental Health Issues and Risks in the Workplace Palisades A
Karen Luchka and Hagood Tighe, Fisher & Phillips
There have been many advances in the area of mental health in recent years. But with these advances 
come greater responsibilities for employers. Employers must balance business concerns with restrictions 
under the ADAAA, the FMLA, and a myriad of other laws. This session will explore complicated issues like: 
W hat do you do with the bipolar employee who loves guns and tweets his hate for his boss? W hat medical 
inquiries and examinations can employers require? Attendees at the session will: Learn the most recent 
legal developments on employer’s obligations under FMLA, ADA, USERRA and other laws to provide leave 
and accommodations to employees with mental health issues; Understand when an employer can require a 
fitness for duty report, medical exam, or other documentation from a doctor; Apply the law to real scenarios 
through interactive case studies

You can Make or Break My Day: Communication Skills for Leaders Palisades B
Janis Allen and Michael McCarthy
Every word you utter and every eyebrow you raise influences the behavior o f others. Are you making or 
breaking someone’s day? Problem-solve, don’t finger-point. As a "first responder,” resuscitate, don’t 
asphyxiate; Avoid muddle-tasking (a.k.a. multitasking).; When only squeaky wheels get grease, what do you 
get? More squeaks. Extinguish whining, excuses, and negative talk. Redirect to positive, productive, and 
“goal-behaviors"; where attention goes, behavior grows. Be careful where you put yours. Learn and practice 
verbal and body language skills which send important messages that influence the behavior and 
performance around you, every minute of the day.

The “New" NLRB and the Non-Union Workplace: Concerted Activity
in the 21st Century" Palisades C
James Fowles, III, Ogletree, Deakins Law Firm
With four more years o f a union-dominated NLRB, all employers -  both union and non-union -  urgently need 
to keep abreast of expansive interpretations of the NLRA, especially given the NLRB’s attempts to remain 
relevant in the modern workplace. Participants will review basic NLRA protected concerted activity 
principles along with recent applications o f the same to the non-union workplace. Also discussed will be the 
new "W orker Centers," organizations that appear to be unions calling for better wages for convenience 
stores, fast food industries, and W al-Mart but whose activities are not sanctioned by the NLRB. W hat 
should employers do if confronted with these organizations?



Thursday, September 26th (continued):

2:00 p.m. -  2:15 p.m. Mini-break to Change Rooms

2:15 p.m. -  3:30 p.m. Choose one o f the following concurrent sessions:

What’s New in Wellness under HIPPA and PPACA (Affordable Care Act) Palisades A
Chris Gantt-Sorenson, Haynsworth Sinkler Boyd, P.A.
The Legality o f wellness programs will be explained under Health Care Reform and most recent regulations, 
as well as HIPAA. Examples of legally compliant and legally non-compliant programs will be explored in 
detail, involving the audience in scenarios for a more in-depth learning process.

HR Leadership Competencies for Value Added Results Palisades B
Trip Gregory, The Benefit Company
How will you lead your HR organization? W hat does your boss expect from you and will you deliver the 
goods? How will you connect with your organization and it’s various constituencies? Based on 30 years of 
international, longitudinal research conducted by Dave Ulrich, the University o f Michigan and The RBL 
Group, the presentation centers on six competencies HR leaders will need to pursue their craft over the next 
decade. This course offers a new perspective for HR leaders to understand their role for the future. To 
challenge HR leaders to move toward more strategic thinking and center their HR expertise in non-traditional 
areas.

Protecting Confidential Information in the Workplace -  New Rules, New Ways
to Fight Back Palisades C
David E. Dubberly, Nexsen Pruet
Departing employees often take their former employer’s confidential information with them. Many employers 
do not take adequate steps to protect their information. In this session, we will discuss the newest threats to 
trade secret security and identify some o f the latest best practices to manage those risks, including the use 
o f social media, workplace agreements, and computer forensic experts.

3:30 p.m. -  4:00 p.m. Break in the HR Exhibitor Hall

Janis Allen and Michael McCarthy (concurrent speakers at 12:45) will be selling the ir most recent book and having a book 
signing on the East end of the building near the Registration Desk.

4 00 p.m. -  5 1 5  p.m. General Session: Mr. Ed Parris, Phillips Staffing Palisades a -c

South Carolina’s Certified Work Ready Community Initiative

South Carolina was recently recognized by SHRM as being the FIRST state 
in the country to have every county registered and committed to be a 
Certified Work Ready Community. HR Professionals will learn why SC is 
involved in the CWRC initiative, why it’s important for YOUR business to 
recognize the CWRC, and what it means for the future of our state’s 
workforce.

Work Ready A Communities

6:30 p.m. -  7:30 p.m. Networking Night Begins -  Wristband Required

Enjoy your favorite beverage during a cocktail reception

7:30 p.m. - 8:30 p.m. Buffet Dinner in Ballroom -  Wristband Required

8:00 p.m. -  11:00 p.m. Networking and Entertainment

l/Vesf Lawn outside Palisades A-C

Palisades A-C

Palisades A-C

Wristband Required for Reception and Ballroom Admission for Dinner and Entertainment. Attendees 
will also receive drink tickets for event. In lieu of tickets, drinks may be purchased.



Networking Night:

Enjoy a cocktail on the W est end of the C onference C enter fo llowed by a banquet and 
dancing in Palisades A-C. This yea r’s enterta inm ent is D.J. Barry M ille r o f Record 
Breakers. The last tim e we presented Barry, we had to extend the party because 
people w ou ldn ’t get o ff the dance floo r at closing time! W ear your com fortab le  dancing 
shoes and have fun!

Photo Station:

During your dancing breaks, look fo r the DIY Photo Station in the 
W est Hallway and show  your friends that you are “The 2013 
C om m unicator o f the Y ear” !

This event includes the Thursday N ight Reception, the Banquet, and the Entertainm ent and is included with the 
Conference Fee fo r All A ttendees. ATTENDEES M UST W EAR  THE PROVIDED W R IS TB A N D S  TO  BE SERVED. 
Exhibitors and Other Guests may purchase wristbands. Please see the Registration form fo r m ore inform ation. A lim ited 
num ber o f drink tickets will also be provided or attendees m ay pay cash fo r beverages.

Friday, September 27th:

7:30 a.m. -  8:15 a m Continental Breakfast -  HR Exhibitor Hall

8:15 a.m. -  8:30 a.m General Session: Welcome & Announcements

8:30 a.m. -  9:45 a.m Day 2 Keynote Address -  Dr. Marlena Smalls Palisades A-C

“ This is What You’re Saying, But 
This is What I Hear”

During this interactive session, Dr. Smalls will 
discuss our changing times and how 
communication from different persons affects 
the story. Attendees will understand the 
value of clear communication and learn the 
keys to creating tools for a clear understating 
and for a better outcome of effective 
communication. Discussions will include our 
diverse world and our needs to understand 
various perspectives.

9:45 a.m. -  10:15 a.m. Break & Vendor Prize Drawings -  Exhibitor Hall; S ilent Auction C loses at 10:15 a .m .*

10:15 a.m. -  11:45 a.m. Who W ants to Be An HR M illionaire?
Test Your K now ledge In Response to R eal Life Scenarios Palisades A -C

Molly Cherry, Jam ie Hedgepath and W illiam  Floyd, A ttorneys, Nexsen Pruet

During th is  in teractive game-style session, the presenters w ill provide questions and answers tha t tackle 
the  fo llow ing  issues: PPACA and the  changing rules; Same-Sex M arriage and Benefits in SC; Supreme 
Court Rulings th a t A ffect HR; Retaliation and its new de fin ition ; The NLRB- its status and its rulings. This 
session received top  scores last year due to  its fun, in teractive fo rm a t where attendees gathered practical 
in fo rm ation regarding today's hot HR topics.



11:45 a.m. -  Noon Closing Remarks, Door Prizes, Adjourn

W e will have a lot of great door prizes to give away -  you MUST be present to win, so plan to stay until the end!

Follow us on Facebook (SC SHRM) and Tw itter (scshrm) to receive updates!!! You may also get Tw itte r updates via SMS 
(on your cell phone) by texting follow SCSHRM  to 40404. Find out the "last m inute” news!!

Silent Auction:

C heck out the gifts, baskets, and m ore in the East End 
o f the C onference C enter all day on Thursday and on 
Friday m orning as w e hold a silent auction to benefit the 
SHRM Foundation. The N on-Profit SHRM  Foundation 
advances global human capital know ledge and practice 
by provid ing thought leadership and educational 
support, and sponsoring, funding and driving the 
adoption o f cutting-edge, actionable, evidence-based 
research. You w ill hear from  a representative o f the 
SHRM  Foundation during Thursday m orning General 
Sessions o r you can speak w ith them  at the SHRM

exhib it booth. The S ilent Auction is a lot o f fun fo r a good cause. SC SHRM  Chapters 
from  across the state, as well as ind iv iduals and businesses, donate the  items. S im ply 
w rite your bid on the paper by your item and check often to see if you are outbid! The 
S ilent Auction will end at 10:15 on Friday. W inners w ill be expected to pay for the item 
at the end o f the conference and take the ir item. W e cannot providing shipping, 
however, the hotel can provide you inform ation regarding shipping your item if you 
cannot take it w ith you.

Exhibit Hall -  Vote for the Booth that’s 
“Best in Them e”:

O ur conference w ou ldn ’t be possible if it w ere  not 
fo r the support o f our sponsors and exhibitors.
Please take a few  m om ents to v is it ou r exh ib it 
booths and find out about the services and 
products tha t help im prove the success o f your 
organization and tell them  “thank you for ■
supporting HR in S C .” Check your a ttendee bags fo r a list o f the exhibitors. Go to 
each booth and get your list stam ped. Put your nam e on the sheet and at the bottom, 
VO TE FOR THE BOOTH tha t best represents our “C om m unication is the Key to 
Success” them e. Place your com pleted form  in the box on the R egistration Desk. Not 
only w ill the w inning Exhib itor win a prize, but we w ill hold a draw ing o f all o f the 
subm issions and:
Two attendees will win gift cards at noon Friday in General Sessions



Y O U  W IL L  LO VE O U R  K E Y N O TE S !

On Thursday, Comedian and author Todd Hunt will treat us to a 
funny, yet thought provoking presentation involving Communication 
Bleeps and Blunders. You said one thing, your employee or 
coworker heard something else. Nobody is wrong, but now 
confusion runs rampant and you have to handle it! Laugh and learn 
as Todd Hunt shares vital HR communication concepts wrapped in 
humor, providing fresh insights on how to communicate better with 
colleagues and employees to increase productivity. We’ll even 
laugh at ourselves, with Todd leading the way.

Dr. M arlena Sm alls  is a versatile and dynamic entertainer, educator, singer and 
actress. She began singing at early age and furthered her education at Central 
State University. A vocalist and lecturer, Marlena ventures into the early history of 
musical genres such as South Carolina Sea Island plantation melodies, as well as 
gospel, jazz, and blues. Her educational programs for schools include lectures, 
music, and Gullah storytelling.

In 1990, Marlena formed the Hallelujah Singers to preserve the Gullah culture of 
the South Carolina Sea Islands. Marlena gained further acclaim when she was 
introduced as Bubba’s Momma in the Academ y Award W inning movie “Forrest 
Gum p.” In addition to this, she has worked with Academ y Award winners Tom

Hanks, Demi Moore and Glenn Close. Throughout her career, she has performed for many U.S. and 
international dignitaries which includes the Queen of England, form er US Presidents W illiam  Jefferson Clinton 
and George W. Bush.

W e ’ll have even M ORE fun with gam es, prizes, an outstanding Networking Night, and 
our FABULO US S ilent Auction which benefits the SHRM Foundation!

Visit our w ebsite http://sc.shrm .org frequently fo r more inform ation and HRCI credit info. O r fo llow  us on Tw itter scshrm 
to get updates as they happen!

Registration is Now Open!
Go to:

http://events.constantcontact.com/register/event?llr=qrivt9cab&oeidk=a07e7dxwakc3bf1ecff
to register for the conference. Early Bird Ends Aug 30!! HURRY

Go to: http://www.hilton.com/en/hi/qroups/personalized/MZMYRBHHH-SRM- 
20130923/index.ihtml?WT.mc id=POG to register for a room at our Discounted Rates! Rates as 
low as $133 a night (parking fee and tax extra). SC SHRM will again provide free internet. The 

discounted hotel rates are good only until Aug 29!! HURRY!

“Com m unication” regarding conference fees: Early Bird conference registration is $300 up until August 30, $350  
thereafter. SC SHRM  Strategic Academ y is $290. Networking N ight is included with registration, additional 

guests $60 each. No conference refunds w ill be allowed for cancellations after Septem ber 15.

http://sc.shrm.org_frequently_for_more_information_and_HRCI_credit_info._Or_follow_us_on_Twitter_scshrmto_get_updates_as_they_happen
http://sc.shrm.org_frequently_for_more_information_and_HRCI_credit_info._Or_follow_us_on_Twitter_scshrmto_get_updates_as_they_happen
http://events.constantcontact.com/register/event?llr=qrivt9cab&oeidk=a07e7dxwakc3bf1ecff
http://www.hilton.com/en/hi/qroups/personalized/MZMYRBHHH-SRM-20130923/index.ihtml?WT.mc_id=POG_to_register_for_a_room_at_our_Discounted_Rates!_Rates_aslow_as_$133_a_night_(parking_fee_and_tax_extra)._SC_SHRM_will_again_provide_free_internet._Thediscounted_hotel_rates_are_good_only_until_Aug_29!!_HURRY
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Phillips Staffing Finds the Formula for Matching 
Workers with Client Company Positions

TH E O R G A N IZ A T IO N :

P h illips  Staffing

G reen v ille , South C aro lin a

THE CHALLENGE:

»  Ensure tha t w orkers p laced a t c lie n t com panies are 
m atched w ith  the sk ill requ irem ents o f each p o s itio n

K EY C O M P O N E N T S :

»  P e rfo rm  jo b  p ro filin g  b y  A C T -au th o rized , on-staff 
p ro file rs  to develop de ta iled  task lists and conduct task 
and sk ill analyses fo r  pos itions at c lie n t com panies in  
upstate South C a ro lina

»  O ffe r a tra in in g  cu rr ic u lu m  to he lp  in d iv id u a ls  prepare 
fo r  w orkp lace  skills  assessments

»  P rov ide  on-site testing fo r  reg istered C areer Readiness 
Certificates (CR C), credentia ls tha t are used across a ll 
sectors o f the econom y and c e rtify  the fo llo w in g  skills:

> P rob lem  so lv ing

> C ritic a l th in k in g

> R ead ing and using w o rk-re la te d  tex t

> A p p ly in g  in fo rm a tio n  fro m  w orkp lace  
docum ents to solve p rob lem s

> A p p ly in g  m athem atica l reason ing to 
w ork-re la ted  p rob lem s

> Setting up  and p e rfo rm in g  w o rk-re la ted  
m athem atica l calcu la tions

> Locating , synthesizing, and a p p ly in g  in fo rm a tio n  
th a t is presented g ra p h ica lly

> Comparing, summarizing, and analyzing in fo rm ation 
presented in  m u ltip le , re la ted  graphics

»  O ffe r ad d itiona l W o rkK e ys " testing  as de fined b y  
specific jo b  pro files

THE RESULTS:

»  M o re  than  35 p ro files  have been com p le ted b y  
P h illip s  S taffing p ro file rs  fo r  c lie n t com panies

»  Itro n , a le ad ing  p ro v id e r o f energy and w ate r resource 
m anagem ent solutions fo r  u tilit ie s  a round  the globe, 
n o w  requires Career Readiness C ertificates fro m  a ll 
applicants fo r  pe rm an en t positions at its m an u fac tu ring  
fa c il ity  in  W est U n io n , South C a ro lina

C O M P A N Y  O V E R V IE W

Founded in  1968, S.B. P h illip s  C o m pa ny  is the pa ren t 

com pany o f P h illip s  Staffing. A  fu ll-serv ice  agency,

P h illip s  S taffing uses a consulta tive approach w ith  c lie n t 

com panies to o ffer staffing, p a y ro ll m anagem ent, 

p ro fessional p lacem ent, and hu m an  resources consu lting  

services. H eadqua rte red  in  G reenv ille , South C aro lina , 

P h illip s  S taffing has 10 a d d itio n a l offices in  the state and 

one in  N o rth w e s t G eorg ia . T h e  f irm ’s stated co m m itm e n t 

is to p ro v id e  em ployers and jo b  seekers a like  w ith  the 

h ighest standards o f service and pa rtnersh ip .

TH E C H ALLENG E

W h e n  E d  Parris, n o w  pres iden t o f the S taffing G roup  

at P h illips , jo in e d  the com pany abou t five  years ago, 
he suggested the im p le m e n ta tio n  o f jo b  p ro filin g , 

W o rkK e ys  testing, and C areer Readiness Certificates 

to h is new  colleagues. Parris lea rned  abou t Career 

Readiness C ertificates as cha irm an  o f the lo ca l W o rk fo rc e  

Inve s tm e n t Board, and h is experience as a rec ru ite r fo r  a 

large to o l m anu fac tu re r taugh t h im  abou t the challenge o f 

assessing em ployees’ w orkp lace  skills. “ I  fe lt  tha t
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W o rkK e ys  p ro v id e d  the best k in d  o f com m on language 
betw een educa tion and in d u s try  I ’d  seen,”  Parris recalls. “ I t  

seemed tha t there has been a long -te rm  struggle to  get the 

educa tion co m m u n ity  to t ru ly  understand the w orkp lace  

skills  necessary in  today ’s m an u fac tu ring  env ironm en t. 

W o rkK e ys  re a lly  addresses tha t gap and helps b o th  parties 

com m unica te  abou t w ha t s k ill levels are needed to be 

successful. I t  was tru ly  a ‘b in g o ’ m om e n t fo r m e.”

A t  P h illips , Parris suggested tha t th is same leve l o f 

com m u n ica tion  is essential fo r  a staffing agency in  serving 
clients. “ I f  we k n o w  that an h o u r ly  lin e  w o rke r at a 
p a rticu la r c lie n t com pany re a lly  needs a Bronze-level 
C ertifica te  to do the jo b , then  i t  is idea l i f  we send tha t 

com pany o n ly  those w orkers w ho  have already p ro ven  
th e ir w o rkp lace  sk ill levels at tha t leve l o r h igh e r,”  says 
Parris. “ T he  m a tch  is m ore  lik e ly  to be a good one fo r 

the w o rk e r and fo r  the em p lo ye r.”

In  Septem ber 2010, P h illip s  S taffing pa rtnered  w ith  
G reen v ille  W o rks  to launch  a W o rkK e ys  p ilo t  program . 

G reen v ille  W orks  is a pa rtnersh ip  o f loca l, state, and federa l 

organizations w o rk in g  together to he lp  new  and ex is ting  
businesses in  G reen v ille  C o u n ty  m eet th e ir  w o rk fo rce  and 

business g ro w th  needs. These organ izations share the v ie w  
tha t A C T ’s W o rk  Readiness System—w h ic h  includes jo b  

analysis, assessments, tra in in g  and cu rricu lu m , and 

ce rtifica tion—is an effective to o l to upgrade the skills  o f 
the loca l w o rk fo rce  and be ne fit econom ic developm ent.

IM P L E M E N T A T IO N

In  the fa ll o f  2010, P h illip s  dep loyed  tw o A C T -au th o rized  
jo b  p ro file rs  to w o rk  d ire c tly  w ith  em ployers to analyze 

specific positions. P ro filin g  in vo lve s  a focus g roup  process 

to  gather jo b  task and W o rk K e y s  s k ill in fo rm a tio n  fro m  jo b  
incum bents. A  re p o rt is p ro du ced  w ith  a custom ized task 
lis t and identified skill levels related to specific w o rk  examples.

In  O c to be r 2011, P h illip s  S taffing was nam ed a fu ll-serv ice 
W o rkK e ys  Solutions P rov ide r, a llo w in g  the f irm  to 
adm in is te r W o rkK e ys  assessments at P h illips  S taffing offices 

o r on-site at an em p lo ye r’s loca tion .

“ W h a t sets us apart as a staffing agency is our consultative 

approach,” says Parris. “ W e to u r a prospective c lien t’s 
p lan t o r business; we do risk  assessments; we offer as m any 

value-added services as we can. T he  W orkK eys  program  
is certa in ly one o f those. W e have evidence tha t this 
innova tion  has he lped w ith  safety, turnover, p roduc tiv ity , and 
qua lity  issues. W e ’re a b ig  be liever in  w hat this can m ean fo r 

our clients’ success.”  Parris reports that the system has 
im p roved  alm ost every im p o rtan t m etric  fo r  Phillips Staffing

and its clients. “ I t  is na tiona lly  validated, and the success 
stories fro m  diverse business settings are rem arkab le.”

Parris continues, “ T o o  m any com panies have re lie d  on 
a p ro m o te -fro m -w ith in  approach based so le ly  on w o rk  

h is to ry  and attendance. In d iv id u a ls  are p ro m o te d  w ho 
ju s t d o n ’ t have the skills to succeed. T h e  A C T  W o rk  
Readiness System gives us the data and the too ls to 

establish m easurable skills  c rite ria , and i t  gives w orkers 

an ob jective  idea  o f w h a t they need to  succeed.”

“The A C T  Work Readiness System gives us 
the data and the tools to establish measurable 

skills criteria, and it gives workers an objective
idea o f what they need to succeed.”

— Ed Parris, President, Staffing Groups, Phillips Staffing

W ith  p ro filin g  services and testing in  place, P h illips  
S taffing began serv ing  a b ro ad  v a rie ty  o f em ployers and 
c lie n t com panies, in c lu d in g  to o l m anu fac tu ring , p lastic 

in je c tio n  m o ld in g , sportswear m anu fac tu ring , and 
chem ica l com panies.

Ide a lly , the process begins w ith  p ro filin g  the specific jobs  

to be fille d . P h illip s ’ w o rk fo rce  readiness d irec to r, B eve rly  
D eal, reports  th a t the w orkers  in v o lv e d  in  the p ro filin g  

process seem to en joy the fact tha t th e ir  em p lo ye r rea lly  

wants to kno w , in  great de tail, w h a t i t  takes to do a jo b  
w e ll. “ T h e y  take the focus g roup  process v e ry  seriously and 
o ften are surprised at the am o un t o f in fo rm a tio n  in  the fina l 

repo rt. O u r c lie n t com panies apprecia te the fac t tha t h ir in g  
can be a m o re  standardized, ob jective  process, and they 
o ften  re p o rt a pos itive  im p a c t on  th e ir  b o tto m  lin e  in  term s 
o f reduced tu rnove r and h igher p ro d u c tiv ity  fro m  new  hires.”

RESULTS A T  IT R O N , IN C .

I tro n  is a le ad ing  p ro v id e r o f energy and w a te r resource 

m anagem ent solu tions fo r  ne a rly  8,000 u tilit ie s  around the 
globe. W ith  ne a rly  9,000 em ployees in  130 countries, I tro n  
em pow ers u tilit ie s  to m anage energy and w a te r resources 
respons ib ly  and e ffic ien tly .

I t ro n ’s p la n t in  W est U n io n , South C a ro lina , em ploys m ore  

than 750 fu ll- tim e  em ployees to design and b u ild  meters to 

m easure e le c tr ic ity  use. T h is  O conee C o u n ty  fa c ility

2



em ploys about 450 fu ll-tim e  I tro n  h o u r ly  p ro d u c tio n  
w orkers  and an a d d itiona l 300 P h illip s  S taffing employees. 
These con tingen t w orkers m ay  spend a few  weeks at Itro n  

o r stay as lo ng  as two years, depend ing  on w o rk flo w  
dem and. C on tingen t w orkers  are n o t req u ire d  to h o ld  a 
C areer Readiness C ertifica te , b u t any in d iv id u a l w ish in g  to 
app ly  fo r  a fu ll-tim e  p o s itio n  w ith  I t ro n  m ust earn a C R C .

T he 35 jo b  positions p ro file d  at I tro n  represent 100 percen t 
o f the h o u r ly  p ro d u c tio n  positions at the W est U n io n  
loca tion . P h illips  S taffing personne l com p le ted  22 o f the 
35 p ro file s  fo r  Itro n .

“Itron believes WorkKeys is a valuable tool 
not only for our employees, but also in 

workforce development and employment. ”

— Sue Gray, Human Resources Manager, Itron, Inc.

T he  n e x t im p le m e n ta tio n  goal w i l l  be to use W orkK eys  

assessments fo r  in te rn a l jo b  openings. T o  b id  fo r  a posted 

open ing, em ployees m ust have the sk ill levels req u ire d  b y  
the po s itio n  p ro file  to apply. “ Researching and 

do cum en ting  in fo rm a tio n  on a ll h o u r ly  positions is v ita l fo r  
I t ro n  w h en  p la n n in g  sta ff de ve lopm e n t needs,”  says Deal. 
“ A n d  i t  is also inva luab le  fo r  us as a staffing agency w hen 

we can be con fiden t we are sending candidates to I tro n  

w ith  the necessary skills to succeed.”

“ I tro n  be lieves W o rkK e ys  is a va luab le  to o l n o t o n ly  fo r  
ou r em ployees, b u t also in  w o rk fo rce  deve lopm ent and 
em p lo ym e n t,”  says Sue G ray, I t ro n  hu m an  resources 
m anager. “ H o u r ly  positions are am ong the hardest to h ire . 

W e  m ay  k n o w  an ap p lican t’s w o rk  h is to ry  and tha t they 
have m an u fac tu ring  experience, b u t w e also need to k n o w  
w he the r the y  have the s k ill sets to p e rfo rm  the jo bs  at our 
p lan t. T h is  p ro g ra m  has g iven  us tha t know ledge. T he  

em ployees p ro v id e d  b y  P h illip s  S taffing w o rk in g  on-site 
are aware tha t we req u ire  C ertificates as p a rt o f the h ir in g  
process and have chosen to do cum e n t th e ir  skills  b y  tak in g  

the assessments.”

B rooke  D obb ins , a senior h u m an  resources business p a rtn e r 

at I t ro n ’s W est U n io n  p lan t, adds, “ I t  m ay  be surpris ing, 
b u t th is has re a lly  been a good  m ora le  booster fo r  ou r 
w orkers. T h e y  invested tra in in g  tim e  to prepare fo r  the 

assessments, they tested, they ach ieved the ir Certificates,

and they take a lo t  o f p rid e  in  th e ir  scores. T he  confidence 
they have ga ined has g rea tly  ou tw e ighed any re luctance 
they m a y  have had  w ith  the process.”

In  2012, Itro n  expects to begin using the system fo r fu ll-tim e 

em ployees b id d in g  on positions, and one o f I t r o n ’s 
M in ne so ta  p lan ts is b e g inn ing  to exp lo re  the use o f 
assessments and A C T ’s N a tio n a l C areer Readiness 
C ertifica te  fo r  th e ir workers. G ray  be lieves the W est U n io n  

p la n t a lready has earned d is tin c tio n  as one o f the firs t 
com panies in  the state to  have a h ig h  percentage o f 
w o rkers  w ith  a C R C . “ W e lo o k  fo rw a rd  to ce leb ra ting  

tha t accom plishm ent.”

N E X T  STEPS

P h illip s  S taffing is com m itted  to  con tinued  use and 
advocacy o f the system. A c c o rd in g  to Parris, “ G reen v ille  

W o rks  has b ro u g h t a lo t  o f  k ey  parties together—econom ic 
deve lopm ent, techn ica l schools, h ig h  schools, U n ite d  W ay, 
and others—to address w o rk fo rce  issues together.”  T h is  is a 
m od e l tha t Parris w o u ld  lik e  to see im p le m e n te d  across the 

state. “ I  have to g ive kudos to G reen v ille  W o rk s ,”  he says. 
“ T he  open fo ru m  and b ro ad  coope ra tion  they ’ve created is 

re a lly  m a k in g  a d iffe rence .”

R E C O M M E N D A T IO N S

Parris and D ea l be lieve tha t sta ffing agencies across the 

n a tion  can be ne fit fro m  the A C T  W o rk  Readiness System. 
Parris concludes, “ I t ’s a to o l fo r  p ro v id in g  the best ava ilab le  
w o rk fo rce  to  ou r customers, and i t  also says a lo t  abou t us 
tha t w e have p ro file rs  on staff, o ffe r testing at ou r offices 

and on-site at c lie n t com panies, and are co m m itte d  to be ing  
the best service p ro v id e r we can be .”
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S.C. SHRM Working Hard to Boost State’s Workforce Readiness

By Bill Leonard 

5/30/2013

W hen 12 South Carolina counties earned the ir W ork Ready Com m unity In 
Progress designations on May 12, 2013, the state becam e the first in the 
nation to have 100 percent o f its counties approved for the groundbreaking 
w orkforce readiness in itiative created by ACT, the college assessm ent and 
testing group.

M em bers of the SHRM S.C. State Council were instrum ental in getting all 46 
counties in the state to apply fo r the designations and to m eet the program ’s 
rigorous requirem ents.

“ It really was a labor o f love fo r everyone on the state council,” said Rita 
Revels, SPHR, d irector o f the SHRM S.C. State Council and an HR m anager 
a t Schaeffler G roup USA Inc. in Fort Mill, S.C. “W e are all very passionate 
about im proving w orkforce readiness in our com m unities, and th is program  is 
an exce llent way fo r us to get involved and m ake a real d iffe rence in our 
com m unities.”

To earn the S.C. W ork Ready C om m unity In Progress designation, each 
county had to dem onstrate a tw o-year com m itm ent to achieving certa in goals, 
such as im proving high school graduation rates, achieving certifica tions in 
national career-read iness standards, and ensuring the support o f com m unity 
stakeholders.

M em bers o f the SHRM state council w ere involved in every step o f the 
process, according to Revels.
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“ If som eone from  the SHRM local chapters cou ldn ’t attend a planning or 
assessm ent meeting, then som eone from the state council was there ,” she 
explained. “Ed Parris and m em bers o f the state council’s w orkforce readiness 
com m ittee should really be com m ended fo r all the ir hard w ork and dedication 
to th is pro ject.”

Parris, the SHRM state d irector for w orkforce readiness, said the effort he and 
others put into earning the w ork-ready designations goes beyond the 
trad itional boundaries o f vo lun teer work.

“The w orkforce readiness in itiative really is essentia l to my w ork and my 
business,” said Parris, president o f Phillips Staffing in Greenville, S.C. “The 
skills gap in the U.S. has reached critical mass, and businesses sim ply cannot 
find the skilled w orkers tha t they need, which is having a negative im pact on 
our econom y.”

South C aro lina ’s m anufacturing industry is at the core o f the s ta te ’s econom y, 
but the skills needed by today’s high-tech com panies are much d iffe rent than 
the sta te ’s textile industry o f 30 years ago.

“M anufacturers like BM W  and Boeing have invested m illions in South 
Carolina, and these com panies have spawned other businesses that supply 
them ,” Parris said. “ In the G reenville area alone there are 40 suppliers fo r 
BMW. And m ost o f those businesses need highly skilled m achin ists and tool 
and die makers, and they are facing a trem endous challenge filling those 
jo b s .”

The skills-gap challenge has m ade program s to prom ote w orkforce readiness 
an econom ic necessity, Parris claims. He is proud tha t South Carolina is now 
recognized as a leader in the national effort to im prove w ork skills.

“This is a great starting point, but we still have a lot more w ork to do to make 
sure that w orkers have the skills businesses need to com pete and thrive in 
today ’s global m arket.”

Bill Leonard is a senior writer for SHRM.
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