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Routine Repair, Replacement, and Maintenance Projects
Approved by Facilities Staff
Octobar, 1995

At its September 7, 1995 mesting, the Commission on Eigher Education

adopted the Routine Repair, Replacement, and Maintenance Policy in order to

expedite the approval process for such facilities reguests that meet the
Policy criteria., This Policy, in essence, allows for staff approval of
certain Routine Maintenance projects and Routine Renovation projects up to
$500,000. Following are the projects approvad during QOctober under this

Policy.

Project Budget Revised

Ingtitution Number Project Name Action Change Budget
Clemson 9643 Douthit Hills Increase/ $407,494 §557,494

Renovations Ravis= Scope/

Change Rame

Clemson 9127 Douthit Hills Dacreass/ ($407,494) 892,506

Windows Replace Close
HG Tech Roof Repairs Establish $285,000

{(three buildings)




