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AGENDA 
ANDERSON COUNTY COUNCIL 

PRESENTATION MEETING OCTOBER 6, 2015 AT 6:00p.m. 
Historic Courthouse - Council Chambers - Second Floor 

Chairman Tommy Dunn, Presiding 

1. CALL TO ORDER: 
2. RESOLUTIONS/PROCLAMATION: 

a. #R2015-053: a resolution to recognize and honor Blue Ridge Electric Cooperation on their 
75th Anniversary. Ms. W. Cindy Wilson (allotted 5 minutes) 

b. #R2015-054: a resolution recognizing and honoring Doctor Ronnie L. Booth as the 2015 
Southern Regional Chief Executive Officer Award. 

All Council Members (allotted 5 minutes) 
c. DOMESTIC VIOLENCE AWARENESS MONTH PROCLAMATION: Proclaiming 

October 2015 Domestic Violence Awareness Month. (Enclosed in packet are the results of 
Governor Haley's task force on Domestic Violence) Mr. Tom Allen (allotted 5 minutes) 

3. ADJOURNMENT: 

REGULAR COUNCIL MEETING TO COMMENCE AT 6:30PM 

1. CALL TO ORDER: 

2. INVOCATION AND PLEDGE OF ALLEGIANCE: Mr. J. Mitchell Cole 

3. APPROVAL OF MINUTES: September 15, 2015 meeting 

4. CITIZEN COMMENTS: Agenda Matters 

5. REQUEST FOR SOOMHZ RADIOS FOR BROADWAY FIRE DEPARTMENT: 
Ms. Gracie S. Floyd (allotted 5 minutes) 

6. CITIZEN REQUEST TO BE HEARD CONCERNING ABANDONMENT OF FAYE 
DRIVE: Mr. Irving Turner (allotted 10 minutes) 

7. SCAC RECOMMENDATIONS TO 2016 LEGISLATURE REGARDING COUNTY 
GOVT AND INTERGOVERNMENTAL DRAFT REPORT: 

Mr. Francis M. Crowder (allotted 10 minutes) 
8. ANDERSON COUNTY FUTURE FOR ECONOMIC DEVELOPMENT- BUSINESS 

AND INDUSTRY SHOWCASE: Mr. Francis M. Crowder (allotted 10 minutes) 

9. ORDINANCE- SECOND READING: 

a. 2015-026: an ordinance amending section 2-351 (membership, terms) of the Anderson 
County Code as to provide for terms of service at the pleasure of council and to provide that 
the Accommodations Tax Advisory Committee membership shall meet the requirements of 
South Carolina Code section 6-4-25. PUBLIC HEARING- NO TIME LIMIT 

Chairman Tommy Dunn (allotted 10 minutes) 

b. 2015-028: an ordinance amending section 2-606 of the Anderson County Code so as to 
allow for electronic/internet bidding for the sale, transfer, and disposal of surplus county 
personal property. PUBLIC HEARING- NO TIME LIMIT 

Mr. Tom Allen (allotted 10 minutes) 

10. ORDINANCE- FIRST READING: 

a. 2015-027: an ordinance requesting to rezone two parcels of property at Comer of Gerrard 
Road and Centerville Road, TMS #(s): 095-07-03-009 and 095-07-03-010, +/- 1.43, from 
R-20 (Single-Family Residential, 20,000 square foot lots) to R-D (Residential - Duplex). 
The purpose for the rezoning request is to allow the construction of duplexes. (TITLE 
ONLY) PUBLIC HEARING- NO TIME LIMITS 
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b. 2015-029: an ordinance to amend an agreement for the development of a Joint County 
Industrial and Business Park (2010 park) of Anderson and Greenville Counties so as to 
enlarge the park. Mr. Burriss Nelson (allotted 5 minutes) 

c. 2015-030: an ordinance to amend an agreement for the development of a Joint County 
Industrial and Business Park (20 IO park) of Anderson and Greenville Counties so as to 
enlarge the park. (Project Capacity) Mr. Burriss Nelson (allotted 5 minutes) 

d. 2015-031: an ordinance authorizing an Infrastructure Financing Agreement on behalf of 
Project Liba (the "company''); the expansion of the boundaries of the Joint County Industrial 
and Business Park jointly developed with Greenville County, South Carolina to include 
certain real property located in Anderson County, South Carolina. 

Mr. Burriss Nelson (allotted 5 minutes) 

e. 2015-033: an ordinance authorizing execution and delivery of an Infrastructure Financing 
Agreement between Anderson County, South Carolina and ''Project Lab", granting certain 
infrastructure credits to Project Lab; the expansion of the boundaries of the joint county 
industrial park jointly developed with Greenville County, South Carolina to include 
certain real property located in Anderson County, South Carolina. 

Mr. Burriss Nelson (allotted 5 minutes) 

II. RESOLUTIONS: 

a . #R2015-042: a resolution expressing county council ' s position to judicial abandonment of 
the end section ofFaye Drive. Chairman Tommy Dunn (allotted 5 minutes) 

b. #R2015-0 56: a resolution authorizing the Anderson County Roads and Bridges 
Department to perform maintenance on certain identified gravel roads. 

Mr. Rusty Bums (allotted 5 minutes) 

I2 . RESTATE SHRED LIST MOTION: Chairman Tommy Dunn (allotted 5 minutes) 

13. REPORT FROM PLANNING AND PUBLIC WORKS COMMITTEE: 
Chairman M. Cindy Wilson (allotted 15 minutes) 

a. Zoning Applications on Anderson County webpage 
b. Neighborhood Initiative Program 
c. America Disability Act Updates 
d. Discussion on Building & Codes Standards and Setbacks 

I 4. REPORT FROM FINANCE COMMITTEE MEETING OCT 1, 2015: 
Chairman Francis M. Crowder (allotted 10 minutes) 

a. Bids: 
I. East-West Parkway Construction 
2. Re-Roofing ofMuseum 
3. EMS Consultant Recommendation 

b. Capital 
I. HAZMAT Capital-Bedslide 
2. Stalker Radar 
3. Christmas Tree 

c. TCTC Bond Issue Preference 
d. Transfers 
e. Executive Session 

a. Economic Development Matter 
b. Personnel Matter 
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l 5 . APPOINTMENTS: 
a . Planning Committee - DISTRICT TWO 
b. Human Relations Council - DISTRICT FIVE 

16. REQUESTS BY COUNCIL MEMBERS: All Districts (allotted 14 minutes) 

a. Foothills Alliance - ALL DISTRICTS 
b. Safe Harbor - ALL DISTRICTS 
c. Crescent High School Band Booster- DISTRICT THREE 
d. BHP Special Services - DISTRICT THREE 
e. Cheddar Youth Center - DISTRICT SEVEN 

17. ADMINISTRATOR'S REPORT: Mr. Rusty Burns (allotted 2 minutes) 

a. Letters of Appreciation: 
To: Rusty Burns From: AARP 
To: Holt Hopkins, Glenn Brill, Terry Gaines, Sheriff Skipper, Richard Payne Angie 
Stringer and Kelly Turpin From: Visit Anderson 
To: Deputy McQueen From: "Ralph" 
To: Deputy Rusty Ables From: "Barbara" 
To: Deputy Cochrane From: "Ronald" 
To: Charles Pinson From: SCCWCT 

18. CITIZEN COMMENTS: Other Matters 

19. REMARKS FROM COUNCIL MEMBERS: 

20. ADJOURNMENT 
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Anderson County Resolution R2015- 042 

RESOLUTION NO. R2015-042 

A RESOLUTION EXPRESSING COUNTY COUNCIL'S POSITION TO 
J UDICIALABANDONMENT OF THE END SECTON OF FAYE DRIVE 

DESIGNATED AS C-15-0114B; AND OTHER MATTERS RELATEDTHERETO 

WHEREAS, the end section of Faye Drive designated C-15-0114B (the "Road") is 
cun·ently a dirt Anderson County (the "County") public road; 

WHEREAS, the Road in question is shown on the map prepared by Anderson County 
Roads and Bridges Engineering Department on J u 1 y 2 7, 2 015 attached hereto as Exhibit A and 
incorporated herein by reference; 

WHEREAS, the adjoining land owners (hereinafter collective the " Petitioners " ) 
have requested that Anderson County abandon the Road in order to deter unsolicited traffic . The 
Petition is attached hereto as Exhibit B and incorporated herein by reference; 

WHEREAS, the Anderson County Roads and Bridges Department has received a petition 
signed by Anderson County citizens requesting that the end section of Faye Drive remain open as well 
as a communication fi·om the Homeland Park Fire Department requesting that all of Faye Drive 
remam open; 

WHEREAS, with respect to the Road, Anderson County has complied with its 
ordinances and regulations pertaining to abandonment and closure of Anderson County public 
roads; 

WHEREAS, Anderson County, South Carolina, a body politic and corporate and a 
political subdivision of the State of South Carolina, acting by and through its County Council 
desires to express its intent not to abandon this section of Faye Drive; 

NOW, THEREFORE, be it resolved by Anderson County Council m meeting duly 
assembled that : 

1. Anderson County, acting by and through its County Council , hereby expresses 
its desire that the last 68 +/-feet ofFaye Drive designated as C-15-0114B to remain 
an Anderson County public road. 

2. All order and resolutions in conflict herewith are, to the extent of such conflict only, 
repealed and rescinded. 
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Anderson Comity Resolution R2015- 042 __ 

4. Should any part or portion of this resolution be deemed unconstitutional or 
otherwise unenforceable by any cowi of competent jurisdiction, such finding shall 
not affect the remainder hereof, all of which is hereby deemed separable. 

5. This resolution shall take effect and be in force immediately upon enactment. 

R ESOLVED this 6thdayof0ctober, 2015, in meeting duly assembled. 

ATTEST: 

Rusty Burns 
Anderson County Administrator 

Kimberly A. Poulin 
Clerk to County Council 

APPROVED AS TO FORM: 

Leon C. Harmon 
Anderson County Attorney 

FOR ANDERSON COUNTY: 

Tommy Dunn, Chairman 
Anderson County Council 
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Draft Outline for 

Scope of Work 

For 

EMS STUDY 2015 

Anderson County, S.C. 
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Anderson County Desire that Fitch and 
Associates prepare a response to this RFP to 
include all cost and accomplish all the items 
outlined in this scope of work 

2 



------- ----------------------------------

Problem: 

Anderson County, S.C. provides Emergency Medical Services to the 
population of Anderson County via contracts with 7 locally owned nonprofit 
agencies and one privately owned company. 

Anderson County has contracted over a period of years with the annual cost 
continuing to escalate. 

In 2015 one of the local non-profit providers was about to default. The 
county contracted with a regional CPA firm to visit each contractor and 
determine what the financial conditions of all the contract agencies was at a 
point in time, 

The study was completed and presented to Council. The study concluded 
that one had little cash available and significant obligation. The remaining 
EMS squads were bordering on possible financial problems. Only one 
squad was declared to be in good condition. 

The one squad with little cash declared bankruptcy and closed their doors. 

The county administration quickly contracted with the private owner 
provider to provide EMS coverage until the county could come up with a 
plan involving all stakeholders. 

See a copy of the study by the regional CPA firm in the appendix. 
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Objectives: 

The county desires to enter into contract to provide recommendations that 
would guide the county in determining a method to provide EMS services 
that would: 

Provide a level of quality EMS services to all the citizens 
Provide services to some underserved areas 
Provide an approach that would maximize county contributions to 

providing EMS services. 
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Methods: 

While the successful bidder is not bound to the following methods and may 
include even more observations to assure that the county will have all the 
necessary information for County Council to make a decision as to the best 
one or more options for the county to consider. 

The methods should include the awareness of the changing billing and 
service requirement required by the Affordable Care Act. 

1. Determine the baseline for each of the current contract EMS partners 
Analyze current financial reports, billing practices, care delivery 
standards, and source of patients for each zone. Please include name 
of firms that do financial statements and billing for service and the 
annual associated cost for service billing. Determine if revenue is 
recognized by each source of payment: Medicare, Medicaid, Private 
Insurance, Private Pay and Bad debt write off and EOB write off. 

2. Interview key personnel for squad and determine what each squad 
solution is for staying viable if that is an option. Focus on overhead, 
debt and other cost. Also focus on eligibility, billing and accounts 
receivable follow-up. Obtain other data as seem required to make a 
recommendation at the end of the study, 

3. Focus on who performs billing, follow-up and ARjudication so that 
the Accounts Receivable will be realistic. 

4. Review staffing and ambulances and QRVs location available to 
determine if changes need to be made 

5. Determine if there is a need to change the zones to be more aligned or 
even consolidated 
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Recommendations: 

Recommendations should include the following but please place in 
priority order: 

1. Maintain the current zones by Improving the Financial 
Management and Billing processes, reducing overhead cost and 
other recommendations for this model. Is it feasible to adjust 
current contract model? 

2. Consolidate zones 
3. County Wide System via one or more contracts 
4. County Wide system by putting out for bid 
5. Other model 

Recommendations should include Pro and Cons and forecasted cost. 

The format for the report from Fitch and Associates should begin with an 
Executive Summary to contain the one or more recommendations and why 
your firm came to that conclusion. 

Report should contain all tables, figures, etc. required to understand your 
conclusions(s). 

Geographic Area ______ _ 
Operating Environment 
Historic Demand for Services 
Defining Incident Zones 
Locating Ambulance Stations 
Sizing the Fleet ____________________ _ 
Estimate of Costs -----------------------------------
Comparison to the Existing System 

---------------

Estimates of Revenues -----------------------
Financial outcome of each model 

Report must also take into current changes in population demographics, 
health care delivery, and cost reimbursements. 
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Appendix: 

Copy of Anderson County EMS agreed upon procedures report by Green, 
Finney, and Horton. 
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I 
EXECUTIVE SUMMAR 

Anderson County (the "County") requested Greene, Finney & Horton ("GFH") to perform financial 

analysis services of the eight EMS squads providing EMS services through contracts with the 

County, with an objective of determining the financial condition of each squad . 

We visited each squad , meeting with various squad personnel and obtaining financial and 

operating information as it was available. We then analyzed the information in order to make a 

determination regarding the financial condition of each squad. The results of our analysis are 

included in this report. 

The financial condition of the squads ranges from very poor to good. Those squads with a poor 

financial condition have little cash on hand compared to their daily average expenditures and 

generally their cash flow over the last three years is trending downward, along with their net 

income. However, much of the other financial information and the financial ratios we calculated 

for each squad do not provide predictable measures of a squad's financial condition . In other 

words, some squads in poor or very poor financial condition have better financial ratio results 

for some measurements than those squads which are in better overall financial condition. 

As a result, while we have several recommendations for the County to consider, we believe 

there are three very important considerations we want to bring to the County's attention: 

1-Due to the County providing a significant funding source to each squad (every squad would 

consistently have a net loss were it not for County funding) and due to the County's interest in 

having a strong and consistent EMS serve across the entire County no matter where a citizen 

lives, we recommend the County consider how it could provide stronger leadership and 

direction to the squads in the areas of communication, financial training, billing training, the 

potential for sharing of resources , etc. with the purpose of building a stronger County- wide 

EMS service. 

2-0ne area where the leadership would help is in communication . Each squad is stronger 

financially in some areas and weaker in some other areas. We also understand that some 

squads communicate with other specific squads , but that rarely do all of the squads meet to 

discuss how they can help one another improve their operations and finances. We believe that 

if the County would proactively plan and lead meetings of all squads for the purpose of 

discussing what works well and what needs to be improved, most, if not all , squads would 

experience improvements in their operations and financial condition. 

CONFIDENTIAL Page3 
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3-We also recommend the County strengthen its contracts with the squads for the purpose of 

receiving regular, consistent, accurate and complete financial information , preferably monthly . 

The contracts should also ensure that each squad includes accurate and complete billing 

information , including a detailed analysis of the collectability of receivables. This will enable 

the County to better monitor the financial condition of each squad . 

While other options do exist, we believe the County should first pursue the recommendations 

above with the existing squads before considering other options, as these recommendations 

would likely be less costly and the least disruptive. 

QUAD FINANCIAL CONDITION 

Pendleton Good 

Belton Fair 

Iva Fair 

Medshore Private Company 

Fork Poor 

Pelzer Poor 

Honea Path Poor 

Williamston Poor 

It is important to note that our financial analysis and our assessment of each squads financial 

condition was based on internally prepared financial information from each quad. This 

information has not been audited or verified in any way. 
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DETAIL FINANCIAL ANALYSIS OF SQUADS 

Belton Fork Honea Path ... Ill Medsbore ! I Pelzer Penclcton Willi amston Alcrsc 
--

Cash 380,457 39.642 42,590 382,798 50,321 173,421 735,036 17.565 227.729 

County Funding 571,407 302,500 330,000 330,000 765,765 742.500 330.000 570,000 492,772 
Total Revenue 1,573,956 679,763 1,085,296 973,719 21,944,193 2,785,292 913.678 1,814.752 3,971,331 

Total Expenses 1,432,767 727.620 1,156,078 1,053,806 22,380,103 3.023.569 955,921 1.856.611 4,073,309 

Net lncmTe (Loss) 141 ,189 (47,857) (70,782) (80,0R7) l435,9 1 0) (238,277) (42,243) (41.859) (101,978) 

Convalt:scent Calls 2,419 2,532 2,084 1,544 25,733 8,322 1,355 2$75 5,858 
&rergency Calls 2,356 640 I ,833 931 20,56R 2,259 1,671 1978 4,029 

Total Calls 4,775 3,172 3,917 2,475 46,301 10,581 3,026 4,853 9,888 
Total CoJII >any Calls 92,965 

%of Col1\alesccnt Calls 51% SO"io 53% 62% 56% 7CJl,(, 45% 59% 61% 
% of&rergency Calls 49% 20"io 47% 38% 44% 21% 55% 41% 39'% 

Revenue PerCall 330 214 277 393 236 263 302 374 299 

#of days expenses in Cash 97 20 13 133 21 281 3 71 

Net lncotTe excluding County funding ( 430,218) (350,357) (400,782) (41 0.087) (I ,201 ,675) (980.777) (372,243) l611,859) (594,750) 

Debt to Equity Ratio 1.7% O.O"io 35.5% 19.6% 112.2%, 17.1% 0.0'/o 48.so,';, 29% 

Payroll as% ofRe\enuc 50.8% 6!L8% 52.7% 51.2% 48.5% 63.1%, 62.3% 59.2";(, 57% 

Cash Trend Significantly Up Slightly Up Slightly Down Slightly Down Slightly Down Significantly Down Slightly Down Slightly Up 
Net lncorre Trend Slightly Up Slightly Down Significantly Down Significantly Down Significantly Down Significantly Dm~n Slightly Down Slightly Down 

Financial Condition Fair Poor Poor Fair Private CoJ ll>any Poor Good Poor 

(I)- Medshon': opened up operations in Barnwell and Georgetown Counties during 2014 and used a significant amount of their cash to fund these new operations. Capita l 

assets have increased as a result of these new o perations and new debt has been issued as well. Approximately 50% of their operations for 2014 were in Anderson Coun ty. 

Company has a lso issued distributions to stockholders ever year during 2012-2014 . Company has very few dialysis pa tients . 
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DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 

Belton Trends 
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• 
DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 

Fork Trends 
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• 
DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 

Honea Path Trends 
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DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 
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Iva Trends 
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DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 
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DETAIL FINANCIAANAL YSIS OF SQUADS (CONTINUED) 

Pelzer Trends 
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'DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED 

Pendleton Trends 
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• 
DETAIL FINANCIAL ANALYSIS OF SQUADS (CONTINUED) 

• • 

Williamston Trends 
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FINAL RESULTS 

RECOMMENDATIONS 

A. We recommend the County consider how it could provide stronger leadership and 

direction to the squads in the areas of communication, financial training , billing 

training, the potential for sharing of resources, etc. with the purpose of building a 

stronger County-wide EMS service. 

B. We believe that if the County would proactively plan and lead meetings of all squads for 

the purpose of discussing what works well and what needs to be improved, most, if not 

all , squads would experience improvements in their operations and financial condition . 

C. We also recommend the County strengthen its contracts with the squads for the 

purpose of receiving regular, consistent, accurate and complete financial information , 

preferably on a monthly basis . The contracts should also ensure that each squad 

includes accurate and complete billing information, including a detailed analysis of the 

collectability of receivables . This will enable the County to better monitor the financial 

condition of each squad. 

D. If the County wants to pursue further options, we recommend the County consider 

merging some of the EMS service areas/squads in poorer financial condition with those 

surrounding areas/squads that are in better financial condition. The result should be 

some administrative and operational savings and more consistent overall County wide 

EMS operations. 
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GREED UPON PROCEDURES REPOR 

Ms. Rita Davis 

Anderson County 

PO Box 8002 

Anderson , South Carolina 29622-8002 

At your request and as summarized in our engagement letter dated january 16, 201 5, we have 

performed the procedures enumerated below, which were agreed to by Anderson County 

("County"), solely to provide the County with financial analysis services of the eight Emergency 

Medical Service ("EMS") squads provid ing EMS within Anderson County. This agreed-upon­

procedures engagement was conducted in accordance with attestation standards established by 

the American Institute of Certified Publ ic Accountants . The sufficiency of these procedures is 

solely the responsibility of the County. Consequently, we make no representation regarding the 

sufficiency of the procedures described below either for the purpose for which this report has 

been requested or for any other purpose. 

We performed procedures as follows : 

1. Review the financial and operating information received and perform financial trend 

analysis for each squad 

2. Review the bank statements and perform a cash flow analysis 

3. Any other procedures deemed necessary and appropriate during the agreed upon 

procedures 

The results of our procedures are presented in the prior pages of this document. 

We were not engaged to and did not perform an examination , the objective of which would be 

the expression of an opin ion on the above information. Accordingly, we do not express such 

an opinion. Had we performed additional procedures, other matters might have come to our 

attention that would have been reported to you . 

This report is intended solely for the use of County management and others within the County 

and is not intended to be and should not be used by anyone other than these specified parties. 

Greene, Finney & Horton , LLP 

Mauldin, South Carolina 

March 17, 201 5 
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BOARDS, COMMITTEES AND COMMISSIONS 
APPLICATION 

Please complete this application in its entirety and return to the address below: 
Anderson County Council 
c/o Clerk to Council 
P. 0. Box 8002 
Anderson, SC 29622 

All applications will be considered by County Council and appointees will be mailed written 
confrrmation of Council' s decision. 

Name: b, 5b~ Rbuvdo, D 
Last, First, tddle Imtial 

Board(s) and/or committee(s) in which you are interested: 

2. 

3. 

Physical Address and Mailing Address, if different: 

I ' " . 
. . ·w 

-, -.. :Jhysical 
(;.• l l • . > ' 

••. ... • 1'--' ; 

Home Phone: _ _ """"'' -~-'------'""""'' ........ '"""' .-=-.J""- Cell Phone: 

Email: B\1a rxh e ff ; 6~ ~bluli}(tmreferred method of contact: AtJ~ 
County Council District: __ _ 

Highest Level ofEd:ation: .1 ~J-1'1 8J?Vlde 
College Attended: io R.e5± ,j.IJ. Co1~ 
Address ofCollege:Uo\ E. R J..)LJ;f'Il ;5+--,. 

OED Equivalent: Yes or No 

High School Grad: {i) or No 

Degree On{i p.d Nu&sf6 .tide 
A~eQsut0 ,sc 3Cf&J~ 

~~~~~~~~~~~qq~ 
~~~~~~~~~~~~~~ 

qp,yd- ~16 
Date 

Recommendation of Council: ------------------------------------
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Come out for a day of fun with your son or another male child 
who may need some male bonding with others. (Rain or 
Shine) 

Time: 11:00 am-3:00pm 

Date: Saturday, October 17th, 2015 

Place: Anderson Recreation Center 
~~ 

ACTIVITES 

•!• Egg Walk"­

•!• Sack Race' 
•!• Tug of War~ 

•!• Motivational 

Speaker 
•!• Football Toss. fo~~~ 

•!• Youth Relay 

If you have any Questions Call: 

Marion Tarrant at 864-958-0295 

Or 

Charlie Ervin at 864-356-4797 

Special Thanks To: 

• City of Anderson Parks & Recreation 

Anderson University \N'£~srL• N' TcAt-4. 

Men at Work Outreach Ministry 


	2. a. R2015-053 Resolution Blue Ridge Elect Coop

	2. b. R2015-054 Dr. Booth

	2. c. Proclamation on Dom Violence with rpt from Governors Office

	3. Approval of minutes from Sept 15, 2015

	5. Request for radios

	6. Request to be heard

	7. SCAC rec for upcoming legislature

	8. Future Ec Dev in AC

	9. a. SECOND READ: 2015-026 AMEND CODE 2-351  

	9. b. SECOND READ: 2015-028 AMEND CODE 2-606

	10. a. FIRST READ: 2015-027 Rezone req

	10. b. FIRST READ: 2015-029 MCIP

	10. c.  FIRST READ: 2015-030 MCIP Project Capacity

	10. d. FIRST READ: 2015-031 Infrastructure Project Liba

	10. e
. FIRST READ: 2015-033 Project Lab  
	11. a. Resolution: 2015-042 Faye Drive

	11. b. Resolution R2015-056 Gravel Roads authorization

	12. Shred List

	13. PPW Agenda

	13. c. ADA Update

	14. Finance Agenda

	14
. a. 1.  E/W Bid  
	14
. a. 2. Museum Roof Bid 
	14 . a. 3. EMS Rec 
	14. b. 1. HAZMAT 

	14. b. 2. Stalker Radar

	14. b. 3. Christmas Tree

	14. c. TCTC Bond

	14. d. Budget Transfers

	15. Appointments

	16. Rec Requests

	17. Letters of Appreciation




