Qommission on
Higher Education

Dir. Garrison Walters
Execulive Director

July 25, 2007

To: Dr. Layton McCurdy, Chair, and Members, Commission on Higher Education
FROM: Mr. Daniel Raverel; @h‘aira éfommittee on Finance and Facilities

SUBJECT: Items for Consideration on August 1, 2007

‘The Committee on Finance and Facilities met on June 7 to review the following items:
4,04A Master Land Acquisition Plans (MLAPs)

A.) Coastal Carolina University

B.) Winthrop University
4.04B Recommendation for By-law Change

4.04C List of Staff Approvals for April 2007

If you have any questions about a particular item, or if you need additional information, please
contact me or Lynn Metcalf at (803) 737-2265.




Agenda Item 4.04A

MASTER PLAN A CQUISITION PLANS (MLAP) FOR APPROVAL

The Commission has a policy for accepting MLAPs from institutions. The current policy is as
follows:

Institutions may present master plans that outline proposed land acquisitions to the
Finance and Facilities Committee and the Commission for conceptual approval. The
granting of conceptual approval shall be good for an initial five-year period and may be
renewed by action of the Commission. If the plan is endorsed by the Commission, then
future land acquisitions, provided they were included in the master plan presentation and
had received Property Management acceptance for the environmental siudy and
appraisal, and provided that no student fee increase is required, will be considered by the
CHE staff and will not require additional review by the Finance and Facilities
Committee or the Commission. CHE staff will report any acquisition activity to the
Finance and Facilities Committee at least quarterly.

Coastal Carolina University
A comprehensive campus master plan was developed and approved by the Board of Trustees in

2005. The master plan not only outlines the location of current and proposed facilities on campus
hut makes recommendations for future property acquisitions and growth over 10 to 20 years.

The University has recently experienced a growth cycle which was characterized by a three-year
period from 2000 to 2003 of double-digit growth, For fall 2006, the total enrollment was 8,049
with a full-time equivalent (FTE) enrollment of 6,944 — a 10-year growth rate of 80 and 83
percent respectively. This growth was generally a healthy growth,-incorporating significant
increases in SAT scores and high school grade point averages for entering freshmen. A number
of tactors contributed to this growth: improved quality and reputation in academic programs,
addition of on-campus residence halls, and an increascd emphasis on intercollegiate athletic
programs, including football.

The University proposed MLAP would allow the institution to acquire new land and/or buildings
be acquired in support of this growth. As student enrollments, rescarch, and support programs
expand, the University is confronted with the problem that available property on the main
campus is scarce. With the ability to acquire property adjoining or in the immediate vicinity of
the campus, a more cohesive campus may be achieved.

Recommendation |
The Committee on Finance and Facilities recommends approval of the proposed MLAP as
presented. '
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Winthrop University

The University has based its MLAP on acquisitions needed to both meet the legislative mandate to
maintain an academic environment that provides a first-class institution of higher education for students
and the University’s public service role of working with local government to support and advance
economic development goals. Academically, the University’s strategic direction includes the
implementation of a multiyear enrollment growth initiative that is supported by local government and
economic development organizations. Over the next five 1o 10 years, the institution will recruit a student
body of 8,000-8,500 students while preserving its nature and character. This will require the creation of
residential, academic, and auxiliary programs and facilities and make other adjustments as needed to
retain the institution’s distinctive identity while facilitating the incremental growth. The University has
identified a number of ways in which the city of Rock Hill’s regional economic development strategies
for redevelopment of former textile mill properties in the city’s deteriorating urban core can be
supported by the institution’s campus development plans.

Approval of the MLAP is essential for the University to provide students with a high quality, diverse
and besl value educational experience. Competition in today’s higher education environment
necessitates the institution acquire these additional properties to meet the challenge.

The University’s MLAP includes a total of 51.26 acres presently encompassing a combination of
commercial, residential, unimproved land, and green spaces. All land identified as of possible future use
to the institution over the next 10 to 20 years is adjacent to the campus. Decisions regarding thesc
proposed acquisitions will be made over time, consistent with the University’s needs, changing local
conditions, and local government economic development ohjectives.

*Campus map included separately.

Recommendation
The Committee on Finance and Facilities recommends approval of the proposed MLAP as presented.
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Agenda Item 4.04B

CHE By-LLAw RECOMMENDED CHANGE

BACKGROUND '

In August 2006, the Commission on Higher Education (CHE) approved several recommendations for
improving the higher education facilities approval process. The objective of these recommendations was
to shorten the process of facilities approval while maintaining a system of checks and balances. The
recommendations have been submitted to the appropriate parties. CHE is awaiting action by those
parties.

During this process, the Finance & Facilities Committee became aware of a CHE by-law requiring
Committee recommendations to be submitted to the Commission at least 48 hours prior to the CHE
meeting in which the Commission is scheduled to consider those recommendations. Thereby, the by-law
and the Finance & Facilities Commitiee meeting schedule required the Committee to consider interim
capital projects one month prior to the month in which the Commission considers the projects.

CURRENT BY-LAW :

Committee recommendations that require Commission action must be subm:tted in writing to members
of the Commission at least forty-eight hours prior {0 a regular meeting, provided, however, that at any
meeting this requirement may be suspended upon approval of three-fourths of the members present at
that meeting.

RECOMMENDATION

The Finance & Facilities Committee requests that this requirement be suspended for interim capital
projects to avoid adding to the length of time required for approval of a project. Therefore, the
Committee makes the following recommendations:

The Committee on Finance & Facilities recommends suspension of the requirement that
Committee recommendations requiring Commission action be submitted in writing to the
Commission at least 48 hours prior to a regular meeting. This suspension will be applied only to
recommendations concerning approval of interim capital projects and will be reviewed annually
from the date of suspension by the Commission for continued applicability.

The Committee further recommends that staff materials concerning interim capital projects be
sent to the full Commission at the time of the Commiliee mail-out to provide the Commission
with all available information on the projects prior to the Commission meefing.
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