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Thank You

Christian, Tony, and John.

Thank you for taking the time to speak with me this afternoon. | appreciate the thoughtfulness by
which DHHS and the executive office is approaching the SIB financing opportunity. | am hopeful
Social Finance has the opportunity to assist SC move from SIB concept to implementation.

Reflecting on your "differentiation” question, | realized | failed to clarify a similarity with other
competitors that is often misperceived. We have built our organization to fill gaps in the system that
allows for capital to flow into the social sector space. We accomplish this through: a) advising
governments on SIB program design, financial structuring, and evaluation design; b) partnering as a
"financial intermediary" to structure, capital raise, and provide on-going investor relations; or c)
providing performance management services to help providers integrate real-time data and
evaluation into their operational model. We have assembled a team of professionals across the
public, private, and nonprofit sectors to provide this entire continuum of services if required and
needed. However, we are happy to take on discrete activities if the appropriate partners are in place
to fulfill the other functions.

| will be in the State next week for the (i)CS convenings and am hopefully we have the opportunity to
continue our dialogue. In the meantime, please feel free to reach out with questions.

Best,
Nirav

Nirav Shah
Director | Social Finance, Inc.
W: 617.939.9900 x 23 | C: 202.615.8988
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