Attachmeng 7

Recommandation of Review Pans .
for Canters of Excellance
FY 1990-91

On Hay 14, 1990, the pansl to review EIA Centars of Excellencas
proposals for FY 1990-91 met in Colusbia. The review panal consisted
of cne ocut-ocf-state consultant and ons staff representative each from
tha Department of Educatien and the Commission on Higher Education.
The mambars wara:

Dr. Rebert Elkins, Chair
Department of Forsign Languages
West Virginia University

Dr. Dianne Werthy, Supervisor
Teachar Education Section
3.C. Dapartment of Education

Dr. Jaffray Bartkovich
Coordinator, Academic Programs
5.C. Commission on Higher Educationm

Dr. Robert Elkins served as chairparson.

In Nevember, 1989, requastas for proposals for Centers of
Excallence in the priority areas of foreign language aducation and .
reading education were distributed to all eligible institutfons. Only
one proposal, reprasenting a cooparative program batwesn Furman
University and the University of South Carolina-Spartanburg, was
recalved. The proposal requested $136,940 in FY 1990-91 to establish
a Centar of Excellence in Fereign Language Instruction.

Members of the Review Cosmittass wera provided copies of the
proposal prior to convening on Hay 14. At that meeting, time was
allocated to the institutions to present an overview of the proposal
and to respond to questions by membars of the Review Committas.

After completion of the presentations by the cooperating
institutions, the Review Committes discussed the merits of the
proposal and the activities of the Center. Specific attention was
given to the degree to which the proposed Center met each of the
follewing criteria specified in the Guidelines:

l. Presentation of a clearly defined foeus for the Canter;

2. Demcnstration of inatitutional capacity to design and
conduct basic and applied ressarch activities;

3.  Evidence that the Center’'s mission and activities support
cne or more of the host institution's existing teacher
education programs;




4. Definition of the benefits to be derived by the State of
South Carolina and svidencs these are consistent with tha
purposes outlined for the Centers of Excallancs Program;

3. Documentation of the potential for Stata, regional, and
national recogniticn as a Center of Excellance in the
planned aresa of emphasis;

6. Evidence that the Centar's objectives and activities land
themsalvas to measurement and evaluation;

7. Tdentificatisn by the institution of matching funds which
reflact both positive commitment and the potential te
sustain the Center when State 3uppert is discontinued;

8. Evidence that the Canter addresses one of the priority areas
dasignated as a critica) teacher education nesd in the State
of Seuth Carolina by the Commission;

9. Demonstration of inatitutional capacity to actualize tha
proposed Center's goals and abjectives as well as its past
performance record in the planned area of emphasis.

All recommendations reached by the Review Committas wers by
consensus.

Review Committes Recommsndation

The Review Committes commends the cooperative affort of the two
institutions, one private and ona public, in preparing the proposal.
There was obviously a sharing of ideas apd responsibilitiss in the
development of the proposal, and 4 recegnition of the strengths of
each institution in assigning the activities of the proposed Canter,

In genaral the proposal was well prepared and written, with
strong documentation and justification for astablishing a Cantar of
Excellence focusing on foreign language education in tha upstate
reglon. The use of the guidalines an Professional Priorities in
Foreign Language Instructien, promulgated by the American Council on
tha Teaching of Foreign Language, as the foundation for the objectivas
and activities of the proposed Center provided a national framewock
within which to review the proposal.

The proposal focuses on definite nesds in foreign language
instruction and among foreign language teachars in the Gtate. Among
thease nesds which ths proposal addresses are: 1) the nesd to upgrada
the verbal fluency of language teachers to communicate in the targat
languages; 2) the need to provide opportunitiess for foreign language
teachers who are not certified to obtain that certification; 3) the
nesd for foraign language teachers to have the Opportunity to maintain
language skills and participats in professicnal development
dctivities; 4) tha need to incorporate advanced technoleogy in the
learning and teaching of foreign languages; and 5) the need to share
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and experiment with differsnt teaching methods and media in both
pre-service and in-service programs.

The Review Committee alsoc had some resarvations concarning the
proposed Center, First is the locatiom of a Canter of Excellence for
foreign language teacher training at an institution, USC-Spartanburg,
which doss not have an approved program in forsign language teachar
aducation. The Guidelines specify that Proposals muat target
specific specialty areas of teachar education which the applicant
institution is already authorized to offer. The designation of
USC-Spartanburg as a full partner in the proposed Centear is
quastionable.

A second concern is the lack of avidence in the propeosal of
commitment from and cooperation with the teachesr educatien faculty at
the respactive institutions. Tha involvement of sducation faculty as
well as foreign language faculty would have strengthened the proposal.

The Review Committas felt that in the activities and courses
planned for tha proposed Centar thers was an ovar emphasis on tha
content of foreign languages, that is, the learning of foreign
languages, at the expanse of pedagogy, that is, the teaching of
foreign languages. This concern is also sean in the Committen's
feeling that the proposed Center's activities focussed moere on
in-service teachers rathar than pre-sarvice students, espacially
undergraduate students in educaticn.

Although the credentials of the participating faculty at both
institutions wers appropriata for many of the activities, theres was
not evidence of strength at the elementary school lavel. This raised
quastions about the proposed Center’s ability to offar a pilot progranm
in foreign language instruction at the elementary achool level and to
provide program development sssistancs to participating school
distriets.

A fifth concern was that the proposed ressarch agenda may be too
ambicious.

A final concern was that, if the Centsr is to be succassful, it
may require State funding for longer than two years. TwWwo years may
not be encugh to identify and obtain external funding, or to
demonatrate significant differences in either certifying teachers cr
improving their competencies, although certainly some of this will
occur. Likewise, the agenda to increase public awareness of the need
for foreign languages and to develop methods for expanding instruction
in foreign languages at the alementary school level may require
additional time.

The Review Committes concludes that the proposed Center of
Excallence in Foraign Language Instruction would meset the Guidelinea
and criteria established fer approval, and would recommend its
approval, Lf the following requiremsnts are mat:
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That the Canter ba designated at Furman University which has
approved teacher aducation programs in foreaign languages and
which will serve as the sols fiscal agent, with appropriata
recognition to USC-Spartanburg as a cooperating institution:

That agreements to participate in the proposed Center arae
provided by the deans of thes schools or departments of
education at both institutions;

That commitments from the two elementary schools which will
sarve as pilot sites are provided indicating their agresmant
to continue the project once Center of Excellsnce spacial
funding i3 withdrawn; and

That the datails for the pilot project at selected
slamentary schools be submitted to the Review Committem for
raview and comment prior to isplementation.

The Review Committee also feels that the proposal would be
strengthened if the following suggestions wars accapted and
incorporated into the proposal:

1.

That the certified teacher for tha pilot program in
alementary schools not bes used solaly for the provision of
instruction but rather be designated as a Teacher-in-
Residence with the Center to provide support and direction
to the Center's staff, direction and guidance to school
districts and the target alementary schools, and to provide
limited Instruction in the elementary schools as required;

That the pilot program in elementary schools be implenented
in a "deregulated” school:

That the budget and activities be modified to include a
second two-year funding cyele;

That the methodology courses include a portion dealing with
underrepresented and underserved populations:

That the Center evaluate the two-week immersion program to
determine the appropriate length and content for the progran;

That the Task Force to Promota Foraign Language Instructian
in South Carolina include a teacher educator, and that
teacher sducators be included in other activities of the
Center;

That the Center focus its research activities in one or two
spacified areas.



