
From: Lotte Devlin <lotte.devlin@us.ibm.com>
To: adams_marcias@scdps.state.sc.usadams_marcias@scdps.state.sc.us 

earley_jamese@scdps.state.sc.usearley_jamese@scdps.state.sc.us 
Date: 4/28/2004 8:39:42 PM

Subject: accomplishments with counties
Attachments: Marcia's 4-30-04 presentation to counties.doc

SOLUTIONS REQUESTED TO BE INVESTIGATED BY DMV.doc
County Issuance of Decal - for mrytle beach meeting.ppt

Marcia and Jimmy,

I went back to the first meeting we had with the counties and pulled out the issues the county had. I 
then asked Rolf to provide some details if I didn't know the status.

The document names Marcia's presentation is a summary of the accomplishments. I for one think 
they're pretty impressive. Feel free to add items as you need to. I did not add any items for which we 
hadn't come up with a solution, and particularly kept the data issues broad.

(See attached file: Marcia's 4-30-04 presentation to counties.doc)

The document entitled SOLUTIONS REQUESTED TO BE INVESTIGATED BY DMV is the 
document I worked from, with the original issues from the March, 2003 meeting and Rolf's responses. 
Thought you might want some more background information, in case questions are asked.

(See attached file: SOLUTIONS REQUESTED TO BE INVESTIGATED BY DMV.doc)
I
Rolf also forwarded Rob's synopsis of the decal/registration issuance, which I'm also including here. I 
did not modify that document, but am including it here so everything's in one place.

Let me know if there's anything else I can do to prepare for the meeting. I'll verify with Peggy that the 
hall of fame building is available May 20.

(See attached file: County Issuance of Decal - for mrytle beach meeting.ppt)

Lotte Devlin
Senior Consultant
IBM Business Consulting Services
803.896.4843 Columbia, SC Client Office 
lotte.devlin@us.ibm.com
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