
MINUTES OF BUDGET AND CONTROL BOARD MEETING

JANUARY 2 4 , 1977 (1 )  4 :0 0  P .M .

The B udget an d  C o n tro l  B oard  m et a t  4 :0 0  p .  m. on J a n u a ry  2 4 ,  1977

in  th e  G o v e r n o r 's  C o n fe re n c e  Room w ith  th e  f o l lo w in g  members in  a t t e n d a n c e :

G o v e rn o r  Jam es B. E dw ards 
Mr. G rad y  L . P a t t e r s o n ,  J r .
M r. E a r le  E . M o r r i s ,  J r .
S e n a to r  R em bert C. D e n n is  
M r. F . J u l i a n  LeaMond

A lso  a t t e n d i n g  w ere W. T . Pu tnam  and  W. A. M c In n is .

The f o l lo w in g  item s  o f b u s in e s s  w ere  c o n s id e r e d :

STATUS REPORT ON ARTHUR ANDERSEN & COMPANY REVIEW OF DEPARTMENT OF SOCIAL

SERVICES ADMINISTRATIVE AND PROGRAM SYSTEMS -  M r. W a lte r  P e t t i s s ,  E x e c u t iv e

A s s i s t a n t  to  G o v e rn o r E d w a rd s , o pened  th e  m e e tin g  by s t a t i n g  t h a t  t h e  p u rp o se  

o f  t h i s  p o r t i o n  o f th e  m e e tin g  i s  to  u p d a te  th e  B udget and C o n t ro l  B oard  

on th e  c u r r e n t  s t a t u s  o f  th e  A r th u r  A n d e rse n  & Company re v ie w  o f  DSS.

A p p e a r in g  b e f o r e  th e  B oard  t o  p r e s e n t  t h i s  r e p o r t  w e re  M r. Don D ixon

A r th u r  A n d e rse n  & C om pany, acco m p an ied  by tw o m em bers o f  h i s  s t a f f ,  and

M rs. Lucy T h ro w er, DSS B oard m em ber, and  J i l l  P y l a n t ,  DSS S t a f f  P r o j e c t  C o o r d in a to r .

Mr. D ixon p r e f a c e d  h i s  s t a t u s  r e p o r t  by s t r e s s i n g  t h a t  h i s  

f i r m 's  e f f o r t s  had n o t  been  a im ed  a t  r e d o in g  p r i o r  s t u d i e s  b u t ,  r a t h e r ,  

had b een  fo c u s e d  on t r y i n g  to  h e l p  th e  DSS by w o rk in g  a s  a  p a r t  o f  a P r o j e c t  

S t e e r i n g  C om m ittee w hose p u rp o s e  i s  t o  overcom e th e  A g e n c y 's  h i s t o r i c a l  

i n a b i l i t y  to  g e t  t h i n g s  done e f f e c t i v e l y  and  e f f i c i e n t l y .  Mr. D ix o n  n o te d  

t h a t ,  in  th e  c o u r s e  o f  h i s  f i r m 's  in v o lv e m e n t ,  th e y  h ad  fo u n d  n o th in g  n o t 

fo u n d  in  p re v io u s  s t u d i e s  o f  th e  A gency and t h a t  th e y  c o u ld  r e p o r t  no  s u b s t a n t i v e

e x c e p t io n s  t o  p r i o r  s tu d y  c o n c lu s i o n s .

Mr. D ixon i d e n t i f i e d  th e  f o l lo w in g  fo u r  m a jo r  a r e a s  w h ich  o f f e r  

s i g n i f i c a n t  n eed  a n d  p o t e n t i a l  f o r  im p ro v em en t w i t h i n  DSS: (1 )  o r g a n i z a t i o n ;
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(2 )  sy s te m s  s u p p o r t ;  (3 )  f i s c a l  a c c o u n t a b i l i t y ;  and (4 )  t r a i n i n g .

W ith r e s p e c t  to  o r g a n i z a t i o n ,  M r. D ixon d e s c r ib e d  th e  com plex  

e n v iro n m e n t w i t h i n  w hich  DSS o p e r a t e s  and s t a t e d  t h a t  th e  o r g a n i z a t i o n  

c o n t in u e s  to  be c h a r a c t e r i z e d  by a r e a s  o f  d i s f u n c t i o n i n g  an d  o p e r a t i o n a l

f r u s t r a t i o n .  He o u t l i n e d  a  s e r i e s  o f  re co m m en d a tio n s  w h ich  had  b een  made

w h ich  w ere  d e s ig n e d  to  make th e  e x i s t i n g  o r g a n i z a t i o n  f u n c t i o n  m ore e f f e c t i v e l y  

T h ese  in c lu d e d  th e  e s t a b l i s h m e n t  o f  f i rm  p o l i c y  on r e s p o n s i b i l i t i e s  o f  DSS, 

th e  C o u n ty  B o ard s  a n d  C o u n ty  o f f i c e s ;  th e  need  f o r  a s e l f - s t u d y  t o  r e s o lv e  

i n t e r n a l  a u t h o r i t i e s  and r e s p o n s i b i l i t i e s ;  th e  n eed  to  d e v e lo p  s t a f f i n g  and 

p e r fo rm a n c e  g u i d e l i n e s ;  th e  n ee d  to  d e v e lo p  fe e d b a c k  m echan ism s f o r  e v a l u a t i o n

and c o r r e c t i v e  a c t i o n ;  an d  th e  need  t o  re e x a m in e  th e  o r g a n i z a t i o n a l  s t r u c t u r e

to  o p t im iz e  p e r fo rm a n c e  an d  s e r v i c e  d e l i v e r y .

W ith r e s p e c t  to  s y s te m s  s u p p o r t ,  M r. D ixon n o te d  th e  m a s s iv e  

c l e r i c a l ,  r e c o r d - k e e p in g  an d  r e p o r t i n g  r e q u ir e m e n ts  a s s o c i a t e d  w i th  p ro g ram s 

a d m in i s t e r e d  by DSS w h ic h , in  h i s  v ie w , can  b e s t  be m et th ro u g h  th e  u s e  o f  

a d v a n c e d  d a ta  p r o c e s s in g  t e c h n o lo g y .  He o b s e rv e d  t h a t  many o f  th e  A g e n c y 's  

p r e s e n t  s y s te m s  a r e  i n a d e q u a te ,  d i f f i c u l t  t o  m o d ify , u n r e s p o n s iv e  o r  n o t  

s u f f i c i e n t l y  a u to m a te d .  He f u r t h e r  s t a t e d  t h a t ,  u n t i l  th e  s e v e r a l  p r o j e c t s

now un d erw ay  w h ich  a r e  in te n d e d  to  c u r e  t h e s e  i l l s  a r e  c o m p le te d ,  o p e r a t i o n a l

p ro b lem s w i l l  p e r s i s t .

On th e  m a t t e r  o f  f i s c a l  a c c o u n t a b i l i t y ,  M r. D ixon  i n d i c a t e d  t h a t

DSS n e e d s  t o  d e v e lo p  sound  b u d g e t in g  an d  r e p o r t i n g  p r o c e d u re s  and t h a t  e f f o r t s

a r e  un d erw ay  t o  a d a p t  th e  M i s s i s s i p p i  A c c o u n tin g  C o n t r o l  S y s tem  a s  a s o l u t i o n .

M r. D ixon  s t a t e d  ‘t h a t  th e  i d e n t i f i c a t i o n  o f  c a r e e r  p a th s  and

p o s i t i o n  p r e r e q u i s i t e s  a r e  b a s i c  to  th e  d e s ig n  o f  t r a i n i n g  p ro g ram s and 

p o in te d  o u t  a n e e d  f o r  c o r e  t r a i n i n g  f o r  b a s i c  s k i l l s ,  a d v a n c e d  t r a i n i n g

to  m eet s p e c i f i c  known r e q u ir e m e n ts  an d  s p e c i a l  t r a i n i n g  to  m eet e x t r a o r d i n a r y

o r  te m p o ra ry  r e q u i r e m e n t s .

M r. D ix o n  c o n c lu d e d  h i s  s t a t u s  r e v ie w  w i th  a summary o f  t h e  s t a t u s

... Goi#
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o f  num erous s p e c i f i c  p r o j e c t s  d e s ig n e d  t o  r e s p o n d  t o  d e f i c i e n c i e s  in  th e  a r e a s

n o te d .  H is  f i r m  e x p e c ts  t o  i n v e s t  a b o u t  70% o f  th e  tim e  re m a in in g  u n d e r

t h e i r  c o n t r a c t  on o r g a n i z a t i o n  p r o j e c t s  w i th  th e  o t h e r  30% b e in g  d e v o te d

to  m o n ito r in g  p r o g r e s s  on o t h e r  p r o j e c t s  and  a s s i s t i n g  i n d i v i d u a l  DSS

p r o j e c t  m an ag ers  a s  n e e d e d .

Two memos w h ich  su m m arize  an d  g iv e  a d d i t i o n a l  d e t a i l  on  th e  com m ents 

made by M r. D ixon  h a v e  b ee n  r e t a i n e d  in  t h e s e  f i l e s  and a r e  i d e n t i f i e d  a s

E x h ib i t  I .

BOND ANTICIPATION NOTE RESOLUTIONS - Upon a m o tio n  by M r. P a t t e r s o n ,

sec o n d ed  by M r. LeaMond, th e  B u d g e t an d  C o n t r o l  B oard  u n a n im o u s ly  a p p ro v e d

R e s o lu t io n s  a u t h o r i z i n g :

(1 )  The e x t e n s i o n  o f  th e  f o l lo w in g  bond a n t i c i p a t i o n  n o te s  w h ich  a r e

due J a n u a ry  3 1 , 1977:

$ 1 ,5 0 0 ,0 0 0  f o r  C lem son U n i v e r s i t y  ( I n s i t u t i o n  B o n d s ); and 
$ 2 ,0 0 0 ,0 0 0  f o r  M e d ic a l U n i v e r s i t y  ( I n s t i t u t i o n  B o n d s ) .

(2 )  The f u t u r e  i s s u a n c e  o f  a n  a d d i t i o n a l  Bond A n t i c i p a t i o n  N ote

f o r  $ 1 ,0 0 0 ,0 0 0  fo r  t h e  M e d ic a l  U n i v e r s i t y .

The R e s o lu t io n  p e r t a i n i n g  t o  C lem son U n i v e r s i t y  h a s  b e e n  r e t a i n e d

in  th e s e  f i l e s  and i s  i d e n t i f i e d  a s  E x h i b i t  I I .  The R e s o l u t io n  p e r t a i n i n g  

to  th e  M ed ica l U n i v e r s i t y  h a s  b ee n  r e t a i n e d  in  t h e s e  f i l e s  an d  i s  i d e n t i f i e d

a s  E x h ib i t  I I I .

The m e e tin g  was a d jo u r n e d  a t  5 :1 5  p . m.

buO
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SOUTH CAROLINA DEPARTMENT OF SOCIAL SERVICES

ADMINISTRATIVE & PROGRAM SYSTEMS REVIEW PROJECT

SUMMARY OF CERTAIN ORGANIZATIONAL RECOMMENDATIONS

NOVEMBER 1 6 , 1976

-T he o v e r r i d i n g  o b j e c t i v e  o f  t h e  S o u th  C a r o l i n a  D e p a r tm e n t 
o f  S o c i a l  S e r v i c e s  i s  t o  b r in g  s p e c i f i c  s e r v i c e  p ro g ra m s  t o  t h e  
e l i g i b l e  c i t i z e n s  o f  S o u th  C a r o l in a  w i th  e q u i t y ,  c o n c e r n ,  and  
r e s p o n s i b i l i t y .  The num ber and  c o m p le x i ty  o f  t h e s e  p ro g ra m s  h a s  
b e e n  c o m p o u n d in g  in  r e c e n t  y e a r s .  I n  a d d i t i o n ,  t h e  e n t i r e  s e r v i c e  
d e l i v e r y  s y s te m  h a s  b e e n  s u b j e c t e d  t o  i n c r e a s i n g  dem ands b ey o n d  
t h e  d i r e c t  c o n t r o l  o f  t h e  DSS B oard  o r  DSS i t s e l f .  T h e se  dem ands 
r e s u l t  fro m  s u c h  e x t e r n a l  i n f l u e n c e s  a s :  f e d e r a l  r e g u l a t i o n s ,  
n a t i o n a l  and  l o c a l  eco n o m ic  g y r a t i o n s ,  c o n f l i c t i n g  w e l f a r e  
p h i l o s o p h i e s ,  a n d  p r a c t i c a l  p o l i t i c s .

I t  h a s  b e e n  w e l l  d o cu m en ted  fro m  w i t h i n  and  w i th o u t  and  
c o n f i r m e d  by o b s e r v a t i o n  o f  t h i s  s tu d y  t .h a l t h e  c u r r e n t  s e r v i c e  
d e l i v e r y  s y s te m  d o e s  n o t a c h ie v e  t h a t  l e v e l  o f  q u a l i t y  w h ic h  may 
be d e s i r e d  and r e a s o n a b l y  e x p e c t e d .  T h e re  a l s o  seem s t o  be a 
g e n e r a l  c o n c e n s u s  t h a t  some a c t i o n  c a n  and  s h o u ld  be t a k e n  t o  
im p ro v e  th e  s y s te m  and t h a t  s u c h  a c t i o n  w o u ld  r e c e i v e  b ro a d  s u p p o r t .  
On th e  o t h e r  h a n d , t h e r e  d oes n o t a p p e a r  to  be a g e n e r a l  c o n c e n s u s  
a s  to  w h a t ,  s p e c i f i c a l l y ,  t h a t  a c t i o n  s h o u ld  b e .  I n  sum m ary , 
t h e  s e r v i c e  d e l i v e r y  e n v iro n m e n t n e e d s  t o  be r e - e v a l u a t e d  and  
ch an g e d  - n o t  j u s t  i s o l a t e d  f o r m s ,  p r o c e d u r e s ,  l a w s ,  p o l i c i e s  o r  
s t r u c t u r e s .  E n v i r o n m e n ta l  c h a n g e s  r e q u i r e  s p e c i f i c  a c t i o n s ,  p lu s  
d i r e c t i o n ,  com m itm en t and t i m e .  The o b j e c t i v e  o f  t h i s  sum m ary i s  
t o  s u g g e s t  a d i r e c t i o n  f o r  c h a n g e .  The re c o m m e n d a t io n s  su m m a riz e d  
h e r e i n  a r e  c o n s i s t e n t  w i th  t h i s  d i r e c t i o n .

d e l i v e r y  
i s  p r e s e n t e d ,  
key  s e r v i c e

F i r s t ,  h o w e v e r , a b r i e f  o v e rv ie w  o f  t h e  s e r v i c e  
s y s te m  and  i t s  m a jo r  c o m p o n en ts  and  r e s p o n s i b i l i t i e s  
A t ta c h e d  t o  t h i s  memorandum i s  a c h a r t  d e p i c t i n g  t h e  
d e l i v e r y  c o m p o n e n ts .  I n  s i m p l e s t  te r m s  t h e  s e r v i c e  d e l i v e r y  s y s te m  
c o n s i s t s  o f  f i v e  f u n c t i o n s .  The t h r e e  s e t  f o r t h  on t h e  c h a r t s  a r e  
e s s e n t i a l l y  C o u n ty  o f f i c e  o p e r a t i o n s  and  r e s p o n s i b i l i t i e s .  T h e se  
t h r e e  f u n c t i o n s  a r e :

- I n t a k e ,  e l i g i b i l i t y  and  r e f e r r a l

- D e l i v e r y  o f  s e r v i c e  and  a s s i s t a n c e

- C ase re v ie w

The o t h e r  tw o  f u n c t i o n s  a r e  S t a t e  r e s p o n s i b i l i t i e s  an d  a r e  n o t  
on  th e  c h a r t s .  T h e se  a r e :

- S u p p o r t

E v a l u a t i o n
G u l



The f i r s t  re c o m m e n d a tio n  a d d r e s s e d  in  t h i s  sum m ary i s  t h a t  
t h e  B oard  s h o u ld  c l a r i f y  and r e s t a t e  t h e  b ro a d  a r e a s  o f  r e s p o n s i ­
b i l i t y  b e tw e e n  C o u n ty  and  S t a t e  t o  s e r v e  a s  a fram e  o f  r e f e r e n c e  
a g a i n s t  w h ic h  a l l  o t h e r  p ro p o s e d  c h a n g e s  c a n  be m e a su re d  w h e th e r  
th e y  be s t r u c t u r a l ,  p r o c e d u r a l ,  l e g a l  o r  p o l i c y .  An e x am p le  o f 
s u c h  a r e s t a t e m e n t  m ig h t i n c l u d e :

C o u n ty  R e s p o n s i b i l i t i e s -

- S e rv e  r e s i d e n t s  i n  com m unity

- Com ply w i th  lav /s  and  p o l i c i e s  o f  p r o p e r  f e d e r a l  
an d  s t a t e  a g e n c i e s  a s  s e t  f o r t h  by DSS

- M eet r e q u i r e m e n t s  f o r  q u a l i t y  o f  s e r v i c e

- E x e r c i s e  f i s c a l  r e s p o n s i b i l i t y  

S t a t e  R e s p o n s i b i l i t i e s -

- P ro g ra m  s u p p o r t

- F i s c a l  s u p p o r t

- P ro g ra m  p l a n n i n g

- D a ta  P r o c e s s i n g  s u p p o r t  ( c l e r i c a l  and e l e c t r o n i c )

- M anagem ent i n f o r m a t i o n

- T r a i n i n g

- A d m i n i s t r a t i v e  s u p p o r t

To make t h i s  a l l o c a t i o n  o f  r e s p o n s i b i l i t i e s  w ork  w e l l  i t  i s  
e s s e n t i a l  t h a t  t h e r e  be c l e a r  u n d e r s t a n d i n g  and com m itm ent o f  r e s p o n ­
s i b i l i t y  a t  e v e r y  l e v e l .  I t  i s  in c u m b e n t u p o n  t h e  c o u n ty  t o  p e r fo rm  
i n  s p i r i t  a s  w e l l  as t o  t h e  l e t t e r  o f  t h e i r  r e s p o n s i b i l i t i e s .  On 
t h e  o t h e r  h a n d , i t  i s  in c u m b e n t u p o n  t h e  S t a t e  t o  p r o v id e  q u a l i t y  
s u p p o r t ,  c l e a r  d i r e c t i o n  and a s  d i r e c t  l i n e s  o f  c o m m u n ic a tio n  as 
p r a c t i c a b l e .

E ven  a c u r s o r y  re v ie v z  o f  t h e  t o t a l  s e r v i c e  d e l i v e r y  s y s te m  
w i l l  p o i n t  up  t h e  c o n s i d e r a b l e  im p o r ta n c e  o f  t h e  o r g a n i z a t i o n a l /  
p o l i t i c a l  r e l a t i o n s h i p  b e tw e e n  DSS and th e  C o u n ty  o f f i c e s .  R e s o lu t io n  
o f  C o u n ty  o f f i c e  r e s p o n s i b i l i t y  and  a u t h o r i t y  v i s - a - v i s  t h e  S t a t e  
a g e n c y  i s  c r i t i c a l  t o  any  o v e r a l l  e n h a n c e m e n t o f  t h e  o p e r a t i n g  
e n v i r o n m e n t .  C o n c e p tu a l ly  t h e r e  a r e  t h r e e  b a s i c  o p t i o n s ,  w h ic h  a r e :

- A S t a t e  s u p e r v i s e d / S t a t e  a d m i n i s t e r e d  o r g a n i z a t i o n

T h is  s t r u c t u r e  i s  s u c c e s s f u l  i n  a num ber o f  s t a t e s  
and i s  m ost d e s i r a b l e  fro m  a r e s p o n s i v e  o r g a n i z a t i o n  
s t a n d p o i  n t .



To p u r s u e  t h i s  o p t io n  w o u ld  r e q u i r e  a s i g n i f i c a n t  
l e g a l  c h an g e  i n  S o u th  C a r o l i n a .  W h ile  t h i s  o p t i o n  
i s  d e s i r a b l e  an d  recom m ended  i t  i s  q u e s t i o n a b l e  
t h a t  i t  c o u ld  e v e r  be r e a l i z e d .

A S t a t e  s u p e r v i s e d /C o u n ty  a d m i n i s t e r e d  and s u p p o r te d  
o r g a n i  z a t i o n

R e l a t i v e  t o  t h e  p r e s e n t  o r g a n i z a t i o n  t h i s  o p t i o n  
i m p l i e s  s u b s t a n t i a l  a d d i t i o n a l  f i n a n c i a l  p a r t i c i ­
p a t i o n  in  v a r i o u s  p r o g r a m s . The a d v a n ta g e  o f  t h i s  
s t r u c t u r e  i s ,  o f  c o u r s e ,  a m ore d i r e c t  r e l a t i o n s h i p  
b e tw e e n  l o c a l  r e s p o n s i b i l i t y  f o r  s e r v i c e  an d  t h e  
c o s t  o f  p r o v i d i n g  i t .

T h is  o p t i o n  a l s o  w ould  r e q u i r e  a s i g n i f i c a n t  c h an g e  
i n  t h e  S t a t e  S t a t u t e s .  A g a in ,  w h i le  t h i s  o f t e n  d o es  
h av e  some d e s i r a b l e  f e a t u r e s  i t  i s  v e r y  q u e s t i o n a b l e  
t h a t  i t  c o u ld  e v e r  be r e a l i z e d ,  p a r t i c u l a r l y  s i n c e  
i t  i m p l i e s  a s i g n i f i c a n t  dem and f o r  f u n d in g  from  
a l r e a d y  p r e s s e d  c o u n ty  b u d g e t s  w i th  no a p p a r e n t  
o f f s e t s  .

- A S t a t e  s u p e r v i s e d /C o u n ty  a d m i n i s t e r e d  o r g a n i z a t i o n

T h is  i s  t h e  o p t io n  c u r r e n t l y  i n  p l a c e  i n  S o u th  
C a r o l i n a .  W h ile  i t  may n o t  be  t h e  b e s t  o p t i o n  
from  a n  o p e r a t i n g  p o in t  o f  v ie w  i t  i s  p r o b a b ly  th e  
one w h ic h  w i l l  h av e  to  be u s e d .  A c c o r d in g ly ,  t h e  
re c o m m e n d a tio n s  o f  t h i s  s t u d y  h a v e  assum ed  t h i s  
p r o b a b i l i t y  and a re  d i r e c t e d  to  make t h i s  a r r a n g e ­
m ent w ork  w e l l .

The tw o c r i t i c a l  f a c t o r s  
C o u n ty  a d m i n i s t e r e d  s y s te m  a r e  
C o u n ty  B oard  and th e  r o l e  and 
The C o u n ty  B o a rd , a s  a r e p r e s e  
a g e n t  o f  t h e  s t a t e ,  h a s  t h e  r e  
O f f i c e  i s  p r o p e r l y  f u l f i l l i n g  
o f  t h e  C ou n ty  B oard  s h o u ld  be 
S t a t e  B oard  t o  cem en t a s t a t e /  
o p p o r t u n i t y  f o r  m i s u n d e r s t a n d !

in  t h e  o p e r a t i o n  o f  a 
th e  r o l e  an d  r e s p o n s i

r e s p o n s i b i l i t y  o f  th e  
n t a t i v e  o f  t h e  communi 
s p o n s i b i l i t y  t o  a s s u r e  
i t s  r o l e .  S p e c i f i c s  o 
s p e l l e d  o u t  i n  some de 
c o u n ty  p a r t n e r s h i p  by 
ngs . S u ch  s p e c i f i c s  m

S t a t e  s u p e r v i s e d /  
b i l i t y  o f  th e  
S ta g e  A g en cy , 
t y  and  as  an 

t h a t  t h e  C oun ty  
f  w hat i s  e x p e c te d  
t a i l  by  t h e  
m in im iz in g  any 
i g h t  i n c l u d e :

- R eview  an d  a p p r o v a l  o f  c o u n ty  o f f i c e  b u d g e t

- R e c e ip t  an d  r e v ie w  o f  p e r i o d i c  f i n a n c i a l  r e p o r t s ,  
p ro g ra m  p e r f o r m a n c e  r e p o r t s ,  a u d i t  r e p o r t s ,  e t c . ,  
a s  may be p r e p a r e d  by th e  s t a t e  r e l a t i v e  t o  c o u n ty  
o p e r a t i o n s

- S c h e d u le d  r e v ie w s  w i th  th e  C o u n ty  D i r e c t o r  f o r  p u r p o s e s  
o f  l o c a l  e v a l u a t i o n  o f  C o u n ty  o p e r a t i o n s  and S t a t e  
s u p p o r t



The s t r u c t u r e  o f  DSS s h o u ld  r e c o g n i z e  t h e  C o u n ty  a s  t h e  s e r v i c e  
d e l i v e r y  u n i t ,  i t s  l o c a l  o p e r a t i n g  au to n o m y  and th e  i n h e r e n t  r e s p o n ­
s i b i l i t y  o f  t h e  l o c a l  b o a r d .  A g a in s t  t h i s  p h i l o s o p h i c a l  f ra m e w o rk  
t h e  S t a t e  s h o u ld  a d d r e s s  s u c h  a r e a s  a s ;

- P ro g ram  d i r e c t o r s  and  r e s p o n s i v e n e s s

- T r a i n i n g

- L o c a l  b o a rd  s u p p o r t

- O p e r a t in g  and  p ro g ra m  p e r f o r m a n c e  g u i d e l i n e s

- C o m m u n ic a tio n

- I n t e r n a l  o r g a n i z a t i o n

€»t>3
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SOUTH CAROLINA DEPARTMENT OF SOCIAL SERVICES 

A d m i n i s t r a t i v e  an d  P ro g ram  S y s te m s  R ev iew

M em orandum f o r  th e  F i l e

N ovem ber 1 7 , 1976

P h a se  I I  o f  t h e  A d m i n i s t r a t i v e  and  P rogram  S y s te m s  
R eview  i s  e s s e n t i a l l y  c o m p le te .  The o b j e c t i v e s  o f  t h i s  p h a s e  
w e re  t o :

- I d e n t i f y  an d  e v a l u a t e  e x i s t i n g  p ro g ra m  s t r u c t u r e s

- A p p r a i s e  p o t e n t i a l  f o r  im p ro v e m e n t in  a l l
s t r u e  t u r e s

- D e v e lo p  t e n t a t i v e  re c o m m e n d a tio n s  r e g a r d i n g
p r i o r i t i e s  f o r  im p ro v e m e n ts

- D e te r m in e  th e  im p a c t  o f  p r e s e n t  m an ag em en t
p r a c t i c e s  on t h e  e n t i r e  o r g a n i z a t i o n

- I d e n t i f y  t h o s e  s t r u c t u r e s  o f  t h e  o v e r a l l
o p e r a t i o n s  w h ic h  h a v e  p o t e n t i a l  f o r  
im p ro v e m e n t

- A p p r a i s e  t h e  p o t e n t i a l  e x t e n t  o f  im p ro v e m e n t

- D e v e lo p  t e n t a t i v e  r e c o m m e n d a tio n s  r e g a r d i n g
p r i o r i t i e s

- O b ta in  t h e  b e n e f i t  o f  p r i o r  e f f o r t s

- C o r r e l a t e  p r i o r  re c o m m e n d a tio n s  an d  e s t a b l i s h
c u r r e n t  p r a c t i c e s

- P r o v id e  m anagem en t w i th  an  in d e p e n d e n t  a p p r a i s a l
o f  p o t e n t i a l

The m e th o d o lo g y  f o l lo w e d  f o r  t h i s  r e v ie w  w as t o :

- R ev iew  e a c h  p ro g ra m  a r e a

- R eview  a d m i n i s t r a t i v e  s y s te m s

- C o r r e l a t e  a l l  r e v ie w s  and  i d e n t i f y  t h o s e  a r e a s
o f f e r i n g  th e  h i g h e s t  p o t e n t i a l  f o r  im p ro v e m e n t 
t o  e f f i c i e n c y ,  e f f e c t i v e n e s s  an d  c o n t r o l

- R e l a t e  a l l  r e v ie w s  t o  p r i o r  r e p o r t s  and  r e c o n c i l e
d i f f e r e n c e s  in  p o t e n t i a l  f o r  im p ro v e m e n t i d e n t i f i e d

G o?
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T h is  p h a s e  o f  th e  s tu d y  h a s  b e e n  a u g m e n te d  a s  p l a n n e d ,  
by a d e t a i l e d  s tu d y  o f  fo rm s  and o p e r a t i n g  p r o c e d u r e s  by S o u th e r n  
B e l l .  The S o u th e r n  B e l l  s tu d y  h a s  b e e n  c o o r d i n a t e d  w i th  t h e  APS 
R ev iew  to  m in im iz e  re d u n d a n c y  and  d i s r u p t i o n .  The S o u th e r n  B e l l  
r e p o r t  s h o u ld  b e  f o r th c o m in g  a ro u n d  t h e  f i r s t  o f  th e  y e a r .

The APS R eview  h a s  had two o v e r r i d i n g  o b j e c t i v e s .  One 
w as to  b r i n g  c u r r e n t  th e  v a l i d i t y  o f  t h e  1975  HEW R e p o r t  e n t i t l e d  
W e lf a r e  in  S o u th  C a r o l i n a . The s e c o n d  o b j e c t i v e  was t o  d e v e lo p  
d i r e c t i o n  f o r  a p o s i t i v e  p ro g ram  o f  im p ro v e m e n t to  b e  p a r t i c i p a t e d  
in  by D e p a r tm e n t  p e r s o n n e l .  In  v iew  o f  th e  l i m i t e d  r e s o u r c e s  
a v a i l a b l e  f o r  t h i s  p r o j e c t ,  t h e s e  tw o o b j e c t i v e s  w e re  to  be  
a d d r e s s e d  i n  a " to p - d o w n ” m a n n e r .

The W e lf a r e  i n  S o u th  C a r o l i n a  r e p o r t  was a n a ly z e d  to  
s e g r e g a t e  th o s e  re c o m m e n d a tio n s  p r i m a r i l y  o f  a w e l f a r e  p h i lo s o p h y  
n a t u r e  and  t h o s e  p r i m a r i l y  o f  an a d m i n i s t r a t i v e  o r  s e r v i c e  d e l i v e r y  
n a t u r e .  The f o r m e r ,  b e in g  o u t s i d e  t h e  s c o p e  o f  t h e  r e v ie w ,  r e s t a t e d  
in  a w ork p l a n  f o r m a t  w e re  g iv e n  to  DSS m an ag em en t f o r  d i s p o s i t i o n  
an d  f o l l o w - u p .  The l a t t e r ,  a l s o  r e s t a t e d  in  w ork  p la n  f o r m a t ,  
w e re  i n c o r p o r a t e d  a s  p a r t  o f  P h a se  I I  o f  t h e  r e v ie w .  The r e s u l t s  
o f  t h i s  e f f o r t  a r e  su m m a riz e d  u n d e r  s e p a r a t e  c o v e r .

The P h a se  I I  r e v ie w  h a s  r e s u l t e d  i n  i d e n t i f y i n g  f o u r  
m a jo r  a r e a s  o f f e r i n g  a s i g n i f i c a n t  n e e d  an d  p o t e n t i a l  f o r  im p r o v e ­
m e n t. T h e se  a r e  su m m a riz ed  b e lo w . R ec o m m e n d a tio n  memos h a v e  
b e e n  p r e p a r e d  on  a p p r o x im a te ly  f i f t y  p o i n t s  f o r  s p e c i f i c  f o l l o w ­
u p . T h e se  memos a r e  n o t ,  o f  c o u r s e ,  a l l  i n c l u s i v e ,  n o r  do th e y  
a d d r e s s  c o m p a ra b le  l e v e l s  o f  s u b s t a n c e .  T hey d o , h o w e v e r , g iv e  
i n s i g h t  to  t h e  n a t u r e  a n d  d i r e c t i o n  o f  im p ro v e m e n t o p p o r t u n i t i e s .
The f o u r  a r e a s  a r e :

- O r g a n iz a t io n

- S y s tem s S u p p o r t

- F i s c a l  A c c o u n t a b i l i t y

- T r a i n i n g

ORGANIZATION

O b s e r v a t io n s  O p e r a t io n  o f  an  o r g a n i z a t i o n  s u c h  a s  DSS i s  a
co m p lex  b u s i n e s s  d i r e c t e d  to  t h e  e l u s i v e  g o a l

o f  d e l i v e r y  o f  w e l f a r e  s e r v i c e s  i n  a c h a n g in g  and  s e n s i t i v e  
e n v i r o n m e n t .  T h is  e n v ir o n m e n t  i n c l u d e s  v a r i o u s  f e d e r a l  a n d  
s t a t e  la w s  an d  r e g u l a t i o n s ,  p r a g m a t ic  b u d g e ta r y  c o n s t r a i n t s ,  
p e r s o n n e l  c o n s i d e r a t i o n s ,  c h a n g in g  p r i o r i t i e s ,  p r e e m p t iv e  
c u r r e n t  c o n c e r n s  an d  p o l i t i c a l  s e n s i t i v i t y .  I n  th e  p a s t  
s e v e r a l  y e a r s ,  DSS h as  u n d e rg o n e  a n u m b er o f  o r g a n i z a t i o n a l  
c h a n g e s  i n  an  e f f o r t  to  m ee t i t s  r e s p o n s i b i l i t i e s . The 
o r g a n i z a t i o n  c o n t i n u e s  t o  b e  c h a r a c t e r i z e d  by a r e a s  o f  
d i s f u n c t i o n i n g  and  o p e r a t i o n a l  f r u s t r a t i o n .

Goc<
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R e c o m m e n d a tio n s  The s tu d y  re c o m m e n d a t io n s  in  t h i s  a r e a  a re
p r e d i c a t e d  on th e  p r e m is e  t h a t  s u b s t a n t i a l

im p ro v e m e n ts  c a n  be r e a l i z e d  th r o u g h  b e t t e r  d e f i n i t i o n  o f  a u t h o r i t i e s  
and r e s p o n s i b i l i t i e s  and e v a l u a t i o n .  The k e y  e le m e n ts  o f d i r e c t i o n  
a r e  :

. E s t a b l i s h  f i r m  p o l i c y  on  r e s p o n s i b i l i t i e s  o f  
D3S, C o u n ty  B o a rd s  and  C o u n ty  o f f i c e s .  The 
t h r u s t  h e r e  i s  t o  e n c o u r a g e  a r e s p o n s i b l e  
a c c o u n t a b l e  c o u n ty  d e l i v e r y  s y s te m  w ith  
d e p e n d a b le  s u p p o r t  and e v a l u a t i o n  fro m  th e  
S t a t e .  (S e e  r e l a t e d  memo d a t e d  1 1 / 1 6 / 7 6 ) .

. C o n d u c t a s e l f - s t u d y  t o  r e s o l v e  i n t e r n a l  
a u t h o r i t i e s  and r e s p o n s i b i l i t i e s .

. D e v e lo p  g u i d e l i n e s  f o r  s t a f f i n g  and  p e r f o r m a n c e .

. D e v e lo p  f e e d b a c k  m e ch a n ism s  f o r  e v a l u a t i o n  and 
c o r r e c t i v e  a c t i o n .

. R eex am in e  o r g a n i z a t i o n a l  s t r u c t u r e  in  l i g h t  o f 
ab o v e  t o  o p t im iz e  p e r fo rm a n c e  and s e r v i c e  
d e l i v e r y .

SYSTEMS SUP.PQRT

O b s e r v a t io n s  The p ro g ra m s  a d m i n i s t e r e d  u n d e r  th e  d i r e c t i o n
o f  DSS h a v e  i n h e r e n t  m a s s iv e  c l e r i c a l ,  r e c o r d

k e e p in g  and r e p o r t i n g  r e q u i r e m e n t s .  T h e se  c an  b e s t  be m et 
th r o u g h  u s e  o f  a d v a n c e d  d a t a  p r o c e s s i n g  t e c h n o l o g y .  A t a n y  
p o i n t  in  t im e  t h e s e  r e q u i r e m e n t s  e n co m p a ss  t h r e e  c a p a b i l i t i e s  - 
p r e s e n t  s y s te m , o p e r a t i o n s ,  and new s y s te m s  d e v e lo p m e n t .

Many o f th e  p r e s e n t  s e r v i c e  d e l i v e r y  s y s te m s  a r e  
in a d e q u a te  f o r  c u r r e n t  r e q u i r e m e n t s ,  d i f f i c u l t  t o  m o d ify ,  
u n r e s p o n s iv e  o r n o t  s u f f i c i e n t l y  a u to m a te d .  A num ber o f  p r o j e c t s  
a re  u n d e rw ay  t o  c u r e  t h e s e  i l l s ;  h o w e v e r , u n t i l  su c h  p r o j e c t s  a r e  
c o m p le te ,  o p e r a t i o n a l  p ro b le m s  w i l l  c o n t i n u e .

D u rin g  th e  c o u r s e  o f th e  APS R ev iew  a p r o j e c t  was 
s t a r t e d  t o  move a l l  d a t a  p r o c e s s i n g  o p e r a t i o n s  fro m  DSS 
c o n t r o l  t o  C lem so n  U n i v e r s i t y .  T h i s  a p p r o a c h  i s  t e c h n i c a l l y  
so u n d  and s h o u ld  r e s u l t  in  im p ro v e d  s e r v i c e .  The u p g ra d e d  
e q u ip m e n t a s s o c i a t e d  w i th  t h i s  move s h o u ld  a l s o  s u p p o r t  th e  
more a d v a n c e d  s y s te m s  n e c e s s a r y  f o r  p ro g ram  s u p p o r t  and e v a l u a t i o n .
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R e s p o n s i v e  a n d  t i m e l y  s y s t e m s  d e v e l o p m e n t  
i s  a  f u n c t i o n  o f :

. u s e r  p a r t i c i p a t i o n

. p r i o r i t y  m a n a g e m e n t

. p r o j e c t  m a n a g e m e n t  

p e r s o n n e l  s k i l l s

. d e s i g n  s t a n d a r d s

R c c o m m e n d a t i o n s -R e c o m m e n d a t  i o n s  i n  t h i s  a r e a  a d d r e s s  t h e  f i r s t  
t h r e e  a b o v e  a s  b e i n g  t h e  m o s t  c r i t i c a l .

T h e y  a r e  a l s o  i n t e r d e p e n d e n t .

P r i o r i t y  m a n a g e m e n t  c a n n o t  b e  e f f e c t i v e l y  
d o n e  w i t h o u t  k n o w le d g e  o f  o b j e c t i v e s ,  a n t i c i p a t e d  r e s u l t s  
a n d  r e q u i r e d  e f f o r t .  T h e s e  c a n n o t  b e  c o m m i t t e d  t o  w i t h o u t  
g o o d  p r o j e c t  m a n a g e m e n t p r a c t i c e s .

D e v e lo p m e n t  o f  a  l o n g - r a n g e  p l a n  i s  a l s o  
re c o m m e n d e d  a s  a c o r n e r s t o n e  f o r  p r i o r i t y  s e t t i n g  a n d  r e s o u r c e  
a l l o c a t i o n .

F ISC A L  ACCO UNTABILITY

O b s e r v a t  i o n s  - F i s c a l  a c c o u n t a b i l i t y  u n d e r g i r d s  a l l  o r g a n i z a t i o n a l  
a n d  p r o g r a m  d e l i v e r y  c o n s i d e r a t i o n s .  T he

D e p a r tm e n t  n e e d s  t o  d e v e l o p  s o u n d  b u d g e t i n g  a n d  r e p o r t i n g  
p r o c e d u r e s  t o  s u p p o r t  f i s c a l  a c c o u n t a b i l i t y .

T h e  D e p a r tm e n t  s h o u l d  a l s o  f u r n i s h  b u d g e t i n g  
a n d  p e r s o n n e l  g u i d e l i n e s  a s  a f r a m e  o f  r e f e r e n c e  f o r  c o m p a r a b i l i t y  
am ong  b u d g e t e d  u n i t s .

C o u n ty  b o a r d s  s h o u l d  b e  c h a r g e d  w i t h  r e s p o n s i b i l i t y  
f o r  m o n i t o r i n g  f i s c a l ,  a s  w e l l  a s ,  p r o g r a m  p e r f o r m a n c e  w i t h i n  
t h e i r  r e s p e c t i v e  c o u n t i e s .

TRAINING

O b se  r v a  t  i o n s  - T r a i n i n g  i s  e s s e n t i a l l y  a r e a c t i o n  p r o c e s s
r e s p o n d i n g  t o  Q u a l i t y  C o n t r o l  f i n d i n g s ,  p r o g r a m

c h a n g e s  a n d  t h e  l i k e .

C ,0
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R eco m m en d a tio n s  R ec o m m en d a tio n s  a d d r e s s  th e  d e s i r a b i l i t y
o f  c a r e e r  p a th s  and p o s i t i o n  p r e r e q u i s i t e s

and d e v e lo p i n g  r e s p o n s i v e  t r a i n i n g  p ro g ra m s  to  m eet t h e s e  n e e d s  
T h is  w o u ld  r e s u l t  in  t h r e e  b a s i c  t y p e s  o f  t r a i n i n g :

-  c o r e  t r a i n i n g  f o r  b a s i c  s k i l l s

-  a d v a n c e d  t r a i n i n g  to  m eet s p e c i f i c  known
r e q u i r e m e n t s

- s p e c i a l  t r a i n i n g  t o  m e e t e x t r a o r d i n a r y  or
te m p o r a r y  r e q u i r e m e n t s

■4



SOUTH CAROLINA DEPARTMENT OF SOCIAL SERVICES 
POST OFFICE BOX 1520 

COLUMBIA, SOUTH CAROLINA 29202

D ecem ber 15, 1976

MEMORANDUM NUMBER: 7 6 -126

TO: STATE OFFICE STAFF
DISTRICT OFFICES 
COUNTY OFFICES

FROM: The S*C. B oard o f  S o c ia l  S e r v i c e s  and The C o m m iss io n e r

SUBJECT: THE ADMINISTRATIVE AND PROGRAM SYSTEMS REVIEW CONDUCTED BY
ARTHUR ANDERSEN & CO.

The S t a t e  B oard  c o n t r a c t e d  w ith  A r th u r  A n d e rsen  & Co. 
on A ugust 2 , 1 9 7 6 , to  c o n d u c t  a s tu d y  o f  C e r t a i n  W e lfa re  
P ro g ram s in  S o u th  C a r o l i n a .  The f i rm  began  i t s  w ork on 
t h a t  d a y .

The f i r s t  p h a s e  o f  th e  p r o j e c t  w as s p e n t  i n t e r v i e w in g  
th e  d e p u ty  c o m m is s io n e r s ,  d i v i s i o n  c h i e f s  and  o t h e r  m an ag e rs  
in  th e  S t a t e  O f f i c e .  In  th e  se c o n d  p h a s e ,  th e  s tu d y  w en t 
i n t o  more d e p th  e x a m in in g  th e  v a r io u s  p ro g ram s and  th e  
o p e r a t i o n s  o f  t h e  c o u n ty  and d i s t r i c t  o f f i c e s .  At th e  end 
o f  t h i s  p h a s e  t h e  c o n s u l t a n t s  made t h e i r  re c o m m e n d a tio n s . 
P h ase  I I I  o f  th e  p r o j e c t  i s  d e s ig n e d  t o  im p lem en t th e s e  
re c o m m e n d a tio n s .

A r th u r  A n d e rsen  p r e s e n t e d  i t s  re co m m e n d a tio n s  to  th e  
S t e e r i n g  C o m m ittee  on Novem ber 18 and 3 0 . T h e re  a r e  t e n  
p r o j e c t s  and  a p p r o x im a te ly  s e v e n te e n  o t h e r  re c o m m e n d a tio n s .
The S t e e r i n g  C om m ittee  a p p ro v e d  a l l  p r o j e c t s  and a l l  
re c o m m e n d a tio n s  made e x c e p t  t h r e e  o f  t h e  re c o m m e n d a tio n s .
Two o f  th e  re c o m m e n d a tio n s  w ere  d e f e r r e d  and on e  i s  u n d e r  
a d d i t i o n a l  s t u d y .  Two o f  th e  p r o j e c t s  w ere b ro u g h t  b e f o r e  
th e  Board f o r  a p p r o v a l  b e c a u s e  th e y  a r e  r e l a t e d  t o  o r g a n i z a t i o n a l  
and  p o l i c y  c h a n g e s .  The B oard  a p p ro v e d  th e s e  p r o j e c t s  and 
th e  a t t a c h e d  R e s o lu t io n  a t  t h e i r  m e e t in g  on D ecem ber 8 ,  1976 .



r D ecem ber 15, 1976 
P age Two

The p r o j e c t s  recom m ended by A r th u r  A n d e rse n  A Co. w i l l  be 
m anaged by DSS s t a f f  s e l e c t e d  by th e  S t e e r i n g  C o m m ittee  and  th e  
C o m m iss io n e r . T h ese  P r o j e c t  M a ra g e rs  w i l l  r e p o r t  th e  p r o g r e s s  o f  
t h e i r  r e s p e c t i v e  p r o j e c t s  to  th e  S t e e r i n g  C o m m ittee  an d  th e  C o m m iss io n er 
on a r e g u l a r  b a s i s .  The A r th u r  A n d e rsen  f i r m  w i l l  h av e  l i m i t e d  
in v o lv e m e n t in  th e  im p le m e n ta t io n  o f  th e  p r o j e c t s .  The d e g re e  o f  
t h i s  in v o lv e m e n t w i l l  c o n t in u e  t o  be d i r e c t e d  by th e  S t e e r i n g  
C om m ittee  an d  th e  C o m m iss io n e r .

The f o l lo w in g  p r o j e c t s  w ere  recom m ended: S t a t e ,  D i s t r l c t / C o u n t y  
C o m m u n ica tio n s  an d  S u p p o r t— a p r o j e c t  d e s ig n e d  to  r e - e s t a b l i s h  good 
c o m m u n ic a tio n s  w i th  th e  c o u n ty  o f f i c e s  and  make th e  S t a t e  O f f i c e  
r e s p o n s i b l e  in  a s u p p o r t  r o l e ;  DSS O r g a n i z a t i o n — a p r o j e c t  d e s ig n e d  
to  c l e a r l y  d e f in e  o r g a n i z a t i o n a l  r o l e s ,  f u n c t i o n s ,  and r e s p o n s i b i l i t i e s ;  
A c c o u n tin g  and F in a n c i a l  R e p o r t in g  S y stem — a p r o j e c t  d e s ig n e d  to  
im p lem en t an  im p ro v ed  f i n a n c i a l  s y s te m ;  D a ta  P r o c e s s i n g  P la n n in g  and 
C o n t r o l— a p r o j e c t  w h ich  w i l l  e s t a b l i s h  a lo n g  ra n g e  d a t a  p r o c e s s in g  
p la n  an d  im p ro v e  th e  m anagem ent o f  d a t a  p r o c e s s i n g ;  S o c i a l  S e r v i c e s  
P ro g ram  D i r e c t i o n  and M anagem ent— a p r o j e c t  to  im p ro v e  s o c i a l  s e r v i c e  
d e l i v e r y ,  m o n i to r in g  an d  s t a f f  u t i l i z a t i o n ;  M e d ic a id  C o n t r o l s — a 
p r o j e c t  w h ich  w i l l  e s t a b l i s h  c o n t r o l  o f  M e d ic a id  e x p e n d i t u r e s ;
C a re e r  P a th  P r o g r e s s i o n — a p r o j e c t  to  d e v e lo p  a v i a b l e  c a r e e r  p l a n n in g  
and t r a i n i n g  p ro g ram  f o r  s t a f f ;  C e n t r a l  I n p u t  and  C la im s  C o n t r o l— a 
p r o j e c t  to  c o n s o l i d a t e  r e s p o n s i b i l i t y  f o r  in p u t  c o n t r o l  and fo l lo w  u p ; 
Forms Im provem en t and C o n t r o l — a p r o j e c t  d e s ig n e d  to  re d u c e  p ap e rw o rk  
done in  th e  c o u n ty  o f f i c e s ;  and P ro g ram  S y s te m s  E n h a n c e m e n ts— a p r o j e c t  
to  im p ro v e  r e p o r t i n g  from  e x i s t i n g  s y s te m s .  A l i s t  o f  th e  p r o j e c t s  
and  th e  P r o j e c t  M an ag ers  i s  a t t a c h e d .

U nder s e p a r a t e  c o v e r ,  a copy  o f  th e  p r o j e c t s  and re c o m m e n d a tio n s  
w i l l  be fo rw a rd e d  to  e a c h  c o u n ty ,  d i s t r i c t ,  d i v i s i o n  an d  b u re a u  o f f i c e .  
I f  you h av e  any q u e s t i o n s  o r  w ish  f u r t h e r  i n f o r m a t i o n ,  you a r e  u rg e d  
to  c o n t a c t  th e  P r o j e c t  C o o r d in a to r ,  J i l l  P y l a n t ,  a t  7 5 6 -8 1 4 0 .

M rs. T. K. M cD onald, C hairm an  
S a ^ t e ^ o a r d  o f  S o c i a l  S e r v i c e s

C o m m iss io n e r

r TKM/RAE/Ps

A tta c h m e n ts
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c
D ecem ber 8 , 1976

A R E S O L U T I O N

S e t t i n g  F o r th  th e  B road A re a s  o f  
R e s p o n s i b i l i t y  B etw een th e  C ounty  

And th e  S t a t e

WHEREAS, th e  S t a t e  B oard r e c o g n iz e s  th e  r e s p e c t i v e  r e s p o n s i b i l i t i e s  
o f  th e  S t a t e  an d  C ounty  in  S o u th  C a r o l i n a ’ s  S t a t e - s u p e r v i s e d / C o u n t v -  
a d m in i s t e r e d  sy s te m  need  to  be c l e a r l y  d e f in e d  w i t h i n  th e  fram ew ork  
o f  e x i s t i n g  s t a t u t e s ;  and

WHEREAS, th e  S t a t e  B oard d e s i r e s  a fram e o f  r e f e r e n c e  by 
w h ich  a l l  p ro p o se d  c h a n g e s  can  be  m easu red  w h e th e r  th e y  b e  s t r u c t u r a l ,  
p r o c e d u r a l ,  l e g a l  o r  p o l i c y ;  and

WHEREAS, th e  C ounty  i s  t h e  p r im a ry  s e r v i c e  d e l i v e r y  u n i t  and  
th e  S t a t e  i s  t h e  p r im a ry  s u p p o r t  u n i t  fo r  t h e  c o u n t i e s ;  and

WHEREAS, th e  S t a t e  B oard  w is h e s  to  e n c o u ra g e  a r e s p o n s i b l e ,  
a c c o u n ta b l e  C ounty  d e l i v e r y  sy s te m  w i th  d e p e n d a b le  s u p p o r t  from  th e  
S t a t e ;

NOW, THEREFORE, th e  B oard c o n f irm s  th e  f o l lo w in g  to  be th e  
r e s p o n s i b i l i t i e s  o f  th e  C ounty  and  t h e  S t a t e ;

COUNTY RESPONSIBILITIES

1. The C ounty  i s  th e  p r im a ry  a g e n t  in  s e r v i n g  th e  r e s i d e n t s
in  th e  com m unity .

2 . The C ounty  m e e ts  th e  r e q u ir e m e n ts  f o r  q u a l i t y  o f  s e r v i c e .

3 . The C ounty  e x e r c i s e s  f i s c a l  r e s p o n s i b i l i t y .

A. The C ounty  c o m p lie s  w ith  law s and  p o l i c i e s  o f  p r o p e r  
f e d e r a l  and s t a t e  a g e n c i e s  ( a s  s e t  f o r t h  by D SS).

STATE RESPONSIBILITIES

1. The S t a t e  s u p p l i e s  p ro g ra m  s u p p o r t  th ro u g h  p o l i c y
f o r m u la t io n ,  p ro b lem  r e s o l u t i o n ,  and  q u a l i t y  a s s u r a n c e .

2 . The S t a t e  f u r n i s h e s  f i s c a l  s u p p o r t .
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3. The S t a t e  p r o v id e s  p ro g ram  d i r e c t i o n  th ro u g h  p i a n n in g .

4 . The S t a t e  p r o v id e s  d a t a  p r o c e s s in g  s u p p o r t  (b o th
c l e r i c a l  and  e l e c t r o n i c ) .

5 . The S t a t e  s u p p l i e s  m anagem ent in f o r m a t io n  t o  a id  th e
C oun ty  in  e v a l u a t i n g  i t s  p e r fo rm a n c e .

6 . The S t a t e  p r o v id e s  t r a i n i n g  to  d e v e lo p  th e  n e c e s s a r y
s k i l l s  f o r  r e n d e r in g  q u a l i t y  s e r v i c e .

7. The S t a t e  p r o v id e s  a d m i n i s t r a t i v e  s u p p o r t  t o  a id  th e
C o u n ty  in  e f f i c i e n t  o p e r a t i o n .

8 . The S t a t e  p e r fo rm s  in d e p e n d e n t  e v a lu a t io n  o f  q u a l i t y
and  c o m p lia n c e  and t a k e s  su ch  a c t i o n  as may be 
r e q u i r e d  t o  a s s u r e  t h a t  r e q u i r e m e n ts  a r e  m et.



SOUTH CAROLINA DEPARTMENT OF SOCIAL SERVICES

ADMINISTRATIVE AND PROGRAM SYSTEMS REVIEW PROJECT

PROJECT N A M E ______________________ PROJECT MANAGER______________________________________

S t a t e ,  D i s t r i c t / C o u n t y  Mr. G eorge S . N ic h o ls ,  D i s t r i c t  D i r e c t o r
C o m m u n ica tio n s And S u p p o rt  D i s t r i c t  IV O f f i c e

OSS O r g a n iz a t io n D r. R. A rc h ie  E l l i s  
C o m m issio n er

A c c o u n tin g  And F in a n c i a l  
R e p o r t in g  System

D ata  P r o c e s s in g  P la n n in g  And 
C o n tro l

S o c ia l  S e r v ic e s  P ro g ram  
D i r e c t i o n  And M anagement

M ed ica id  C o n t r o ls

C a re e r  P a th  P r o g r e s s io n

C e n tra l  Inpu t And C laim s C o n tro l

Mr. H orace F . J a c k s o n ,  D eputy C o m m iss io n er 
B ureau  o f  F i s c a l  O p e r a t io n s

Mr. H e rb e r t  A. M a r te n s o n , C h ie f  
D a ta  P r o c e s s in g  D iv i s io n

Mr. Thomas S . B a rn e s ,  D i r e c t o r  
G r e e n v i l l e  C o u n ty  O f f i c e

D r. Sam uel G r is w o ld ,  C h ie f  
P rogram  A n a ly s i s  D iv i s io n

Mr. W illia m  C. R ip le y ,  J r . ,  C h ie f  
S t a f f  D ev elo p m en t and T r a in in g  D iv i s io n

Mr. C h a r le s  L. O sw ald , C h ie f  
D iv is io n  o f  M e d ic a l A s s i s t a n c e

Forms Im provem ent And C o n tro l  Mr. R o b ert D. F lo y d , D epu ty  C o m m iss io n er
B ureau  o f  S u p p o r t  S e r v ic e s

P rogram  S ystem  E n h an cem en ts  M rs. B lan ch e  G. M cC u llo u g h , D eputy  C o m m iss io n e r
B ureau  o f  P u b l i c  and M e d ic a l A s s i s t a n c e
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SOU?'H CAROLINA DEPARTMENT OF SOCIAL SER V IC ES

ADIT IN ISTRA 7 IY E AND PROGRAM SYSTEMS REVIEW PROTECT

PROJECT NAME NDATION MEMORANDUM f  ’ 3 PROJECT O B JEC TIV ES
APPRO

LEV
S t a t e / C o u n t y  C o m m u n ic a t io n s  And 
S u p p o r t

i o ,
1 6 ,

1 1 ,
2 0 ,

1 2 ,  1 3 ,  1 4 ,  1 6 ,  1 7 ,
2 1 ,  2 2 ,  2 3 ,  2 4 ,  . C p 7

R e - e s t a b l i s h  g o o d  c o m m u n i c a t i o n s  w i t h  
t h e  c o u n t y  o f f i c e s  a n d  m ake  s t a t e  o f f i c e  
r e s p o n s i b l e  i r .  s u p p o r t  r o l e .  P r o v i d e  
r e p o r  t i n g  a n d  s u p p o r t  t o  c o u n t i e s .

B

DSS O r g a n i z a t i o n 15 C l e a r l y  d e f i n e  o r g a n i z a t i o n a l  r o l e s ,  
f u n c t i o n s ,  a n d  r e s p o n s i b i l i t i e s .

E

A c c o u n t i n g  a n d  F i n a n c i a l  
R e p o r t i n g  S y s te m

5 I m p le m e n t  im p r o v e d  F i n a n c i a l  S y s t e m . 3

D a ta  P r o c e s s i n g  P l a n n i n g  
C o n t r o l

a n d 3 , 19 E s t a b l i s h  l o n g  r a n g e  D a ta  P r o c e s s i n g  p l a n  
a n d  im p r o v e  m a n a g e m e n t  o f  D a ta  P r o c e s s i n g .

S

S o c i a l  S e r v i c e s  P r o g r a m  D i r e c t i o n  
a n d  M a n a g e m e n t

3 2 , 3 3 , 3 4 ,  3 5 ,  3 6 ,  3 7 ,  3 6 ,  7 I m p r o v e  s o c i a l  s e r v i c e  d e l i v e r y ,  
m o n i t o r i n g ,  a n d  s t a f f  u t i l i z a t i o n .

S

M e d i c a i d  C o n t r o l s 4 0 , 42 E s t a b l i s h  c o n t r o l  o f  M e d i c a i d  e x p e n d i t u r e s . S
C a r e e r  P a t h  P r o g r e s s i o n 25 D e v e lo p  v i a b l e  c a r e e r  p l a n n i n g  a n d  

t r a i n i n g  p r o g r a m .
S

C e n t r a l  I n p u t  a n d  C l a i r s C o n t r o l 2 7 C o n s o l i d a t e  r e s p o n s i b i l i t y  f o r  i n p u t  
c o n t r o l  a n d  f o l l o w  u p .

s

F o rm s  I m p r o v e m e n t  a n d  Con t r o l 4 3 , 4 4 , 45 R e d u c e  p a p e r w o r k  f o r  c a s e w o r k e r s . s
P r o g r a m  S y s te m  Z n h a r .c e m o n t s 4 7 , 4 6 , 4 9 ,  51 I m p r o v e  r e p o r t i n g  f ro m  e x i s t i n g  s y s t e m s . s



S I N K L E R  G I B B S  & S I M O N S
P R O F E S S I O N A L  A S S O C IA T IO N

ROST O FFIC E  BO X 3 * 0

A T T O R N E Y S  & C O U N S E L L O R S  A T  L A W  
2 P R I O L E A U  S T R E E T  

C H A R L E S T O N ,  S . C .  2 8 4 0 2

EXHI6ITJT 
'/vv/n (*')

T E L E P H O N E  7 E 2 -3 3 B B  

AREA C O D E  8 0 3

J a n u a ry  21, 1977

H onorab le  W illiam  T. Putnam 
S ta te  A u d ito r  
P o s t  O f f ic e  box 11333 
C olum bia, S ou th  C a ro l in a  29211

Re: $ 1 ,5 0 0 ,0 0 0  Bond A n t i c ip a t io n  N otes o f th e
S t a t e  o f  S ou th  C a ro lin a  in  a n t i c i p a t i o n  o f  
th e  is s u a n c e  o f  S t a te  I n s t i t u t i o n  Bonds f o r  
Clemson U n iv e r s i ty ,  d a te d  J a n u a ry  31, 1977

D ear B i l l :

I e n c lo s e  h e r e in  an o r i g i n a l  and e i g h t  (8) c o p ie s  o f  a 
R e s o lu t io n  to  a u th o r i z e  th e  re fu n d in g  o f  th e  $ 1 .5  M i l l io n  
Bond A n t i c ip a t io n  N o tes h e r e to f o r e  is s u e d  f o r  C lem son U n iv e r s i ty  
and w hich m atu re  on J a n u a ry  31, 1977. The o r i g i n a l  i s  f o r  
th e  r e c o r d s  o f  th e  Board and  th e  e i g h t  c o p ie s ,  vzhen c e r t i f i e d ,  
sh o u ld  be r e tu r n e d  to  me.

P le a s e  t r y  to  have t h i s  R e s o lu t io n  a d o p te d  a s  soon a s  
p o s s ib l e .

W ith k in d  r e g a r d s ,

S in c e r e ly

HS:dn
E n c lo s u re s

c c : H o n o rab le  Grady L. P a t t e r s o n ,  J r



A RESOLUTION
AUTHORIZING THE ISSUANCE OF $ 1 ,5 0 0 ,0 0 0  BOND ANTICIPATION 
NOTES OF TIIE STATE OF SOUTH CAROLINA IN ANTICIPATION OF THE 
ISSUANCE OF STATE INSTITUTION BONDS OF THE STATE OF SOUTH 
CAROLINA FOR CLEMSON UNIVERSITY IN ORDER TO REFUND A LIKE 
AMOUNT OF SUCH NOTES MATURING JANUARY 31, 1977.

BE IT RESOLVED BY THE STATE BUDGET AND CONTROL BOARD

OF THE STATE OF SOUTH CAROLINA:

SECTION 1 .

As an i n c i d e n t  to  th e  a d o p tio n  o f  t h i s  R e s o lu t io n  and 

th e  i s s u a n c e  o f  th e  Eond A n t i c ip a t io n  N otes h e r e in  a u th o r i z e d ,  

th e  S t a t e  Budgec and C o n tro l  Board o f th e  S t a t e  o f  S ou th  

C a r o l in a  ( th e  S t a t e  B oard) f i n d s :

1 . By th e  p r o v i s io n s  o f  C h a p te r  2 , T i t l e  22, Code o f 

Laws o f  S ou th  C a r o l in a ,  1962, a s  am ended, (C h ap te r 2 ) ,  th e  

G overnor and th e  S t a t e  T r e a s u r e r  o f  S outh  C a r o l in a ,  when 

r e q u e s te d  by th e  S t a t e  B oard , a r e  d u ly  a u th o r iz e d  and  empowered

to  i s s u e  S t a t e  I n s t i t u t i o n  Bonds o f  th e  S t a t e  o f  S o u th  C a r o l in a

f o r  th e  p u rp o s e s  s e t  f o r t h  in  C h a p te r  2 .

F o r th e  paym ent o f th e  p r i n c i p a l  o f and  i n t e r e s t  on th e  

bonds i s s u e d  p u r s u a n t  to  C h a p te r  2 , t h e r e  a r e  to  be p led g e d  

th e  f u l l  f a i t h ,  c r e d i t  and ta x in g  power o f th e  S t a t e  o f S ou th  

C a r o l in a ,  and  in  a d d i t i o n  t h e r e t o  and s u b je c t  to  th e  l i m i t a t i o n s  

in  C h a p te r  2 , a l l  o f  th e  t u i t i o n  f e e s  d e p o s i te d  w ith  th e  S t a t e  

T r e a s u r e r  by th e  S t a t e  I n s t i t u t i o n  f o r  w hich S ta te  I n s t i t u t i o n

Bonds a r e  i s s u e d .



The c o n s t i t u t i o n a l i t y  o f  C h a p te r  2 was u p h e ld  by an 

o p in io n  o f th e  Supreme C o u rt o f th e  S t a t e  o f  S ou th  C a ro l in a  

in  a d e c l a r a to r y  judgm ent s u i t  e n t i t l e d  "A rth u r v .  B y rn e s ,

224 SC 51, 71 SE2d 311".

SECTION 3 .

A p p l ic a t io n  was h e r e to f o r e  made by Clemson U n iv e r s i ty  

f o r  th e  is s u a n c e  o f $ 3 ,3 0 0 ,0 0 0  o f  S t a t e  I n s t i t u t i o n  Bonds f o r  

Clemson U n iv e r s i ty .  Such a p p l i c a t i o n  c o n te m p la te d  t h a t  th e  

p ro c e e d s  o f th e  bonds so u g h t to  be i s s u e d  w i l l  be a p p l ie d  to :

(1) The e n la rg e m e n t and im provem ent o f aca d em ic , 

s tu d e n t  a c t i v i t y  and s e r v i c e  f a c i l i t i e s ;

(2) The e x p a n s io n  and im provem ent o f u t i l i t y  

sy s te m s , w a lk s , d r i v e s ,  and p a rk in g  a r e a s ;  and

(3) The a c q u i s i t i o n  o f a d d i t i o n a l  p r o p e r t i e s .  

Accompanying th e  a p p l i c a t i o n  a re  E x h ib i t s  v.-hich e s t a b l i s h  

th e  r i g h t  o f th e  S ta te  Board to  i s s u e  S t a t e  I n s t i t u t i o n  Bonds 

to  Clemson U n iv e r s i ty  to  th e  e x te n t  o f  $ 3 ,3 0 0 ,0 0 0 .

SECTION 4 .

H e r e to f o r e ,  th e  S ta te  Board a u th o r iz e d  and empowered 

th e  G overnor and S t a te  T r e a s u r e r  to  i s s u e  Bond A n t i c ip a t io n  

N otes in  the  p r i n c i p a l  am ount o f $ 1 ,5 0 0 ,0 0 0 . Such N otes 

have been tw ic e  re fu n d e d  and th e  now o u ts ta n d in g  N o tes m atu re  

on J a n u a ry  31, 1977.

SECTION 2 .

2



On th e  o c c a s io n  t h a t  th e  S t a te  Board l a s t  to o k  a c t io n  w ith  

r e s p e c t  to  th e  Bond A n t i c i p a t i o n  N o te s  on b e h a l f  o f  Clem son 

U n iv e r s i ty ,  i t  was e x p e c te d  t h a t  an i s s u e  o f  S t a t e  I n s t i t u t i o n  

Bonds f o r  s e v e r a l  S t a t e  i n s t i t u t i o n s  would he i s s u e d  p r i o r  to  

J a n u a ry  31, 1977. I t  now a p p e a rs  u n l ik e l y  t h a t  an i s s u e  o f  S ta te  

I n s t i t u t i o n  Bonds o f  s u f f i c i e n t  s i z e  t o  w a r ra n t  th e  e x p en se  o f 

m a rk e tin g  w i l l  be i s s u e d  p r i o r  to  Ju n e  1977 an d , a c c o r d in g ly ,  

i t  i s  deemed d e s i r a b l e  to  re fu n d  th e  o u ts ta n d in g  N o te s .

SECTION 6 .

The o u ts ta n d in g  Bond A n t i c ip a t io n  N otes a r e  h e ld  by e ach  

o f  F i r s t  N a t io n a l  Bank o f S ou th  C a r o l in a ,  The C i t i z e n s  and

S o u th e rn  N a t io n a l  Bank o f  S ou th  C a r o l in a ,  The S o u th  C a r o l in a  

N a t io n a l  Bank and B ankers T r u s t  o f  S o u th  C a r o l in a .  F o llo w in g  

in fo rm a l  n e g o t i a t i o n s  by th e  S ta te  T r e a s u r e r ,  i t  h a s  been  

a g re e d  t h a t ,  s u b j e c t  to  a p p ro v a l  by t h e  S ta te  B o a rd , e ach  o f  

th e s e  b an k in g  i n s t i t u t i o n s  w i l l  a c c e p t ,  in  l i e u  o f  paym ent, 

a r e fu n d in g  N ote o f  l i k e  p r i n c i p a l  am ount, to  m a tu re  on th e  

7 th  day o f J u n e , 1977.

SECTION 7.

The S t a te  B oard i s  a u th o r iz e d  by A ct No. 116 o f  th e  

A c ts  o f th e  G e n e ra l A ssem bly of th e  S t a t e  o f  S outh  C a ro l in a  

f o r  th e  y e a r  1965, a s  amended (A ct 1 1 6 ) , to  i s s u e  Bond

SECTION 5 .

G t,l
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A n t ic ip a t io n  N o tes in  a n t i c i p a t i o n  o f  r e c e iv in g  th e  p ro c e e d s  

o f  th e  S ta te  I n s t i t u t i o n  Bonds h e r e a f t e r  to  be i s s u e d ,  and 

i f  deemed a p p r o p r i a t e ,  to  r e f u n d  th e  sam e.

SECTION 8 .

The S ta te  B oard h a s  made th e  re v ie w s  r e q u i r e d  by 

C h a p te r  2, and h as f o r  i t s e l f ,  a s c e r t a i n e d  th e  need  f o r  th e  

im provem ents to  be a c q u i r e d  w ith  th e  p ro c e e d s  o f  th e  bonds 

h e r e a f t e r  to  be i s s u e d ,  and  h a s  found t h a t  a s a t i s f a c t o r y  and  

p ro p e r  s c h e d u le  o f  t u i t i o n  f e e s  i s  in  e f f e c t  and t h a t  th e  

a g g re g a te  o f  t u i t i o n  f e e s  m e e ts  th e  e a r n in g s  t e s t  p r e s c r i b e d  

by C h ap te r 2 .

SECTION 9 .

A c c o rd in g ly , i t  i s  th e  p u rp o se  o f t h i s  R e s o lu t io n  t o :

(a) R e a ffirm  th e  p r i o r  a p p ro v a l  and to  a u th o r i z e  th e

G overnor and th e  S t a t e  T r e a s u r e r  to  i s s u e  S t a t e  I n s t i t u t i o n

Bonds o f  th e  S t a t e  o f  S ou th  C a ro l in a  f o r  Clem son U n iv e r s i ty  

in  th e  a g g re g a te  p r i n c i p a l  am ount o f  n o t  e x c e e d in g  $ 3 ,3 0 0 ,0 0 0  

and to  make im m ed ia te  p r o v i s io n  f o r  th e  i s s u a n c e  o f  $ 1 ,5 0 0 ,0 0 0  

Bond A n t i c ip a t io n  N o te s  to  e f f e c t  paym ent o f  th e  o u t s t a n d in g  

Bond A n t i c ip a t io n  N o te s  m a tu r in g  J a n u a ry  31, 1977;

(b) R e - e s t a b l i s h  th e  o b l i g a t i o n  o f  th e  S ta te  o f  S ou th  

C a ro l in a  to  e f f e c t  th e  i s s u a n c e  of such  S t a t e  I n s t i t u t i o n  Bonds 

to  th e  e x te n t  o f  n o t  e x c e e d in g  $ 3 ,3 0 0 ,0 0 0  f o r  C lem son U n iv e r s i ty

-  4 -



(c) A u th o r iz e  th e  G overnor and S t a te  T r e a s u r e r  to  

e f f e c t  th e  i s s u a n c e  o f $ 1 ,5 0 0 ,0 0 0  Bond A n t i c ip a t io n  N o tes  

w ith  w hich to  e f f e c t  th e  paym ent o f th e  o u ts ta n d in g  Bond 

A n t i c ip a t io n  N otes? and

(d) D i r e c t  th e  S t a t e  T r e a s u r e r  to  e f f e c t  paym ent o f  

th e  i n t e r e s t  due on th e  o u t s ta n d in g  Bond A n t i c ip a t io n  N o tes

from  a c c u m u la t io n s  o f  r e v e n u e s  a v a i l a b l e  to  r e t i r e  S t a t e

I n s t i t u t i o n  Bonds o f  C lem son U n iv e r s i ty .

SECTION 1 0 .

The a u t h o r i z a t i o n  p r e v io u s ly  g r a n te d  to  th e  G overnor

and S t a t e  T r e a s u r e r  to  e f f e c t  th e  is s u a n c e  o f  T h ree  M i l l io n

T h ree  H undred Thousand D o l la r s  ($ 3 ,3 0 0 ,0 0 0 )  S t a t e  I n s t i t u t i o n  

Bonds o f  Clemson U n iv e r s i ty  i s  r e a f f i r m e d .

SECTION 1 1 .

T h ere  s h a l l  be is s u e d  by th e  S ta te  o f S ou th  C a ro l in a  

Bond A n t i c ip a t io n  N o tes  o f th e  S t a t e  o f South  C a r o l in a ,  in  

th e  a g g r e g a te  p r i n c i p a l  am ount o f  $ 1 ,5 0 0 ,0 0 0 , w hich s h a l l  

b e a r  d a te  J a n u a ry  31 , 1977 and  s h a l l  m atu re  on June  7 , 1977 .

SECTION 1 2 .

The s a id  N o tes s h a l l  be num bered from  1 to  4 , i n c l u s i v e ,

s h a l l  be in  th e  d e n o m in a tio n  o f $375 ,000  e a c h , s h a l l  b e a r  

i n t e r e s t  a t  a r a t e  a g re e d  to  by th e  S ta te  T r e a s u r e r  and to  be 

d e te rm in e d  on such o c c a s io n  a s  s h a l l  be s e l e c te d  by th e  S t a t e

Gad
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T r e a s u r e r ,  and  s h a l l  be p a y a b le  b o th  a s  to  p r i n c i p a l  and i n t e r e s t  

a t  th e  o f f i c e  o f th e  S ta te  T r e a s u r e r  in  th e  C i ty  o f C o lu m b ia ,

S ou th  C a r o l in a .

SECTION 13 .

The s a id  N o tes s h a l l  be e x e c u te d  on b e h a l f  o f th e  S t a t e  

o f S o u th  C a r o l in a  by th e  m anual s ig n a tu r e  o f  th e  G overnor and 

by th e  m anual s ig n a tu r e  o f th e  S t a t e  T r e a s u r e r ,  and th e  G re a t 

S e a l o f  th e  S t a t e  o f South  C a ro lin a  s h a l l  be im p re sse d  th e r e o n ,  

and th e  same s h a l l  be a t t e s t e d  by th e  m anual s ig n a tu r e  o f  th e  

S e c r e ta r y  o f  S t a t e .

SECTION 1 4 .

The s a id  N o tes  s h a l l  be s u b s t a n t i a l l y  in  th e  form  a t t a c h e d

h e r e to  as ’’EXHIBIT A” .

SECTION 1 5 .

F o r th e  paym ent o f th e  p r i n c i p a l  o f  and i n t e r e s t  on th e  

s a id  N o te s , a s  th e  same s h a l l  f a l l  d u e , th e  f u l l  f a i t h ,  c r e d i t  

and ta x in g  power o f th e  S ta te  o f  S ou th  C a ro l in a  s h a l l  be p le d g e d , 

and i n  a d d i t i o n  t h e r e t o ,  so  much o f  th e  p r i n c i p a l  p ro c e e d s  

o f  th e  S t a te  I n s t i t u t i o n  Bonds a u th o r iz e d  by S e c t io n  9 , i n f r a ,  

a s  a r e  n e c e s s a r y  t h e r e f o r ,  a re  h e re b y  p le d g e d , and  th e  S ta te  

T r e a s u r e r ,  upon r e c e i p t  o f th e  p ro c e e d s  o f  s a id  S t a t e  I n s t i t u t i o n  

Bonds be , and he i s  h e reb y  a u th o r iz e d  to  a p p ly  su ch  p ro c e e d s  to  

such  paym ent.
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SECTION 1C.

T h is  Board c o v e n a n ts  on b e h a l f  o f  th e  S t a t e  o f  S ou th  

C a ro l in a  t h a t  S t a t e  I n s t i t u t i o n  Bonds o f  th e  S ta te  o f South  

C a r o l in a  s h a l l  be is s u e d  in  an a g g re g a te  p r i n c i p a l  am ount 

s u f f i c i e n t  to  p ro v id e  f o r  th e  r e t i r e m e n t  o f  a l l  Bond A n t i c ip a ­

t i o n  N o tes h e r e in  a u th o r iz e d  to  be i s s u e d .

SECTION 1 7 .

The s a id  Bond A n t i c ip a t io n  N o tes s h a l l  be f o r th w i th  

p re p a re d ,  e x e c u te d  in  th e  m anner h e re in a b o v e  s e t  f o r t h ,  and 

t h e r e a f t e r  d e l iv e r e d  to  th e  p u rc h a s e r  t h e r e o f ,  upon r e c e i p t  

o f  th e  p ro c e e d s  t h e r e o f .  The s a id  N o tes s h a l l  be exchanged  f o r  

th e  o u ts ta n d in g  N o tes and th e re u p o n  th e  o u ts ta n d in g  N o tes  s h a l l  

be d u ly  c a n c e l le d .

SECTION 1 8 .

I n t e r e s t  on th e  o u ts ta n d in g  N o tes due on J a n u a ry  31, 1977 

compute*. from  O c to b e r 28, 1976 to  J a n u a ry  31 , 19 77 a t  th e  r a t e  

o f  2.9% p e r annum s h a l l  be p a id  from  th e  a c c u m u la tio n  o f  t u i t i o n  

f e e s  a p p l i c a b l e  to  th e  r e t i r e m e n t  o f  S ta te  I n s t i t u t i o n  Bonds 

i s s u e d  on b e h a l f  o f Clem son U n iv e r s i ty .

SECTION 1 9 .

A c e r t i f i e d  copy o f t h i s  R e s o lu t io n  s h a l l  be t r a n s m i t t e d  

t o  e a c h  o f  th e  G overnor and  th e  S t a t e  T r e a s u r e r ,  a s  a m eans o f 

a u th o r i z in g  th e  is s u a n c e  o f  s a id  N o tes and a p p r i s in g  them o f  

th e  a c t io n  ta k e n  by t h i s  Board a s  above s e t  f o r t h .
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E X H IB IT  ” A

UNITED STATES OF AMERICA 
STATE OF SOUTH CAROLINA 
BOND ANTICIPATION NOTE

ISSUED PURSUANT TO ACT MO. 116 OF THE ACTS OF 1965, AS AMENDED
(FOR CLEMSON UNIVERSITY)

No. ___  $375 ,000

KNOW ALL MEN BY THESE PRESENTS t h a t  th e  STATE OF SOUTH

CAROLINA h e re b y  acknow ledges i t s e l f  in d e b te d ,  and f o r  v a lu e  

r e c e iv e d ,  p ro m ise s  to  pay to  th e  o r d e r  o f

th e  sum o f

THREE HUNDRED SEVENTY FIVE THOUSAND DOLLARS ($ 3 7 5 ,0 0 0 ) , 

a t  th e  o f f i c e  o f  th e  S ta te  T r e a s u r e r ,  in  th e  C i ty  o f  C o lum bia , 

S ou th  C a r o l in a ,  on th e  7 th  d ay  o f  J u n e , 1977, and t o  pay  

i n t e r e s t  on s a id  p r i n c i p a l  sum from  th e  d a te  h e r e o f ,  a t  th e

r a t e  o f  ________ % p e r  annum, p a y a b le  upon th e  m a tu r i t y  o f  t h i s

N ote .

Both th e  p r i n c i p a l  o f and  i n t e r e s t  on t h i s  N ote a r e  

p a y a b le  in  any c o in  o r  c u r r e n c y  o f th e  U n ited  S t a t e s  o f 

A m erica w hich i s ,  a t  th e  tim e  o f paym ent, l e g a l  te n d e r  f o r  

th e  paym ent o f p u b l ic  and p r i v a t e  d e b t s .

THIS NOTL i s  one o f  an i s s u e  o f Bond A n t i c ip a t io n  N o tes  

o f  l i k e  d a te  and t e n o r ,  in  th e  a g g re g a te  p r i n c i p a l  am ount o f  

$ 1 ,5 0 0 ,0 0 0 , i s s u e d  by th e  S t a t e  o f  S ou th  C a r o l in a ,  p u r s u a n t

to  th e  a u t h o r i z a t i o n s  o f  Act No. 116 o f  th e  A c ts  o f th e

( ib o
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G e n era l A ssem bly o f th e  S t a t e  o f S ou th  C a ro l in a  f o r  th e  y e a r  

1965, a s  am ended, in  a n t i c i p a t i o n  o f th e  p ro c e e d s  to  be 

d e r iv e d  from  th e  s a l e  o f S t a t e  I n s t i t u t i o n  Bonds o f th e  

S t a t e  o f  South  C a r o l in a  f o r  Clem son U n iv e r s i ty  to  be i s s u e d  

p u r s u a n t  to  th e  a u t h o r i z a t i o n s  o f  C h a p te r  2 , T i t l e  22 , Code 

o f Laws o f  S ou th  C a r o l in a ,  1962 , a s  am ended. F o r th e  paym ent o f  

th e  p r i n c i p a l  o f  and i n t e r e s t  on t h i s  N o te , th e  f u l l  f a i t h ,  

c r e d i t  a n d  ta x in g  pov:er o f  th e  S t a t e  o f S ou th  C a r o l in a  a r e  

p led g e d  a n d , in  a d d i t i o n ,  th e  p ro c e e d s  to  be d e r iv e d  from  th e  

s a l e  of bonds i n  a n t i c i p a t i o n  o f  w hich th e  Note i s  i s s u e d .

THIS NOTE and  th e  i n t e r e s t  h e re o n  a r e  exem pt from  a l l  

S t a t e ,  C o u n ty , M u n ic ip a l,  S choo l D i s t r i c t ,  and a l l  o t h e r  

t a x e s  o r a s s e s s m e n ts  o f th e  S t a t e  o f S outh  C a r o l in a ,  d i r e c t  

o r  i n d i r e c t ,  g e n e r a l  o r  s p e c i a l ,  w h e th e r im posed f o r  th e  

p u rp o se  o f  g e n e r a l  re v e n u e  o r  o th e r w is e ,  e x c e p t i n h e r i t a n c e ,  

e s t a t e  o r  t r a n s f e r  t a x e s .

IT IS  HEREBY CERTIFIED AND RECITED t h a t  a l l  a c t s ,  c o n d i­

t i o n s  and th in g s  r e q u i r e d  by th e  C o n s t i t u t i o n  and Laws o f  th e  

S t a t e  o f South  C a r o l in a  to  e x i s t ,  to  h ap p en , o r to  be p e rfo rm ed  

p r e c e d e n t  to  o r in  th e  is s u a n c e  o f  t h i s  N o te , do e x i s t ,  have 

h ap p en ed , and have  been  p e rfo rm ed  in  r e g u la r  and due t im e ,

form  and m anner.

IN WITNESS WHEREOF, th e  STATE OF SOUTH CAROLINA h as 

c a u se d  t h i s  Note to  be s ig n e d  by th e  G overnor o f  S outh

A -  2
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C a r o l in a  and by th e  S t a t e  T r e a s u r e r  o f  S ou th  C a r o l in a ,  and 

th e  G re a t  S e a l o f  th e  S t a t e  to  be im p re sse d  h e re o n ,  a t t e s t e d  

by th e  S e c re ta r y  of S t a t e  o f S o u th  C a r o l in a ,  and t h i s  N ote 

to  be d a te d  th e  3 1 s t  day o f  J a n u a r y ,  A. D. 1977 .

BY_________________________________________
(SEAL) G o v ern o r

BY_________________________________________
S t a t e  T r e a s u r e r

A t t e s t :

S e c r e ta r y  o f S ta te
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S I N K L E R  G I B B S  & S I M O N S
P R O F E S S I O N A L  A S S O C IA T IO N

poet o r r t c r  box  sao

A T T O R N E Y S  & C O U N S E L L O R S  A T  L A W  
2 P R I O L E A U  S T R E E T  

C H A R L E S T O N ,  S . C . 2  0  4  0  2 TE LE PH O N E  7 2 2 - 3 3 6 0  

AREA CODE 0 0 3

Ja n u a ry  27 , 1977

Mr. Jam es H. Windham 
A s s i s t a n t  T r e a s u r e r  
O f f ic e  o f  t h e  S t a t e  T re a s u re r  
P . O. Box 11778 
C o lum bia , SC 29211

Re: $ 3 ,0 0 0 ,0 0 0  Bond A n t ic ip a t io n  N o tes o f th e  S t a t e  o f
S ou th  C a r o l in a  in  a n t i c i p a t i o n  o f  th e  is s u a n c e  o f 
S t a t e  I n s t i t u t i o n  Bonds f o r  th e  M edical U n iv e rs i ty  
o f S ou th  C a r o l in a ,  d a te d  Ja n u a ry  31, 1977

and

$ 1 ,5 0 0 ,0 0 0  Bond A n t ic ip a t io n  N o tes o f th e  S t a t e  o f 
S ou th  C a ro l in a  in  a n t i c i p a t i o n  o f  th e  is s u a n c e  o f 
S t a t e  I n s t i t u t i o n  Bonds f o r  Clemson U n iv e r s i ty ,  
d a te d  J a n u a ry  31 , 1977

Dear Jim :

We a re  e n c lo s in g  th e  R ecords o f  P ro c e e d in g s  fo r  th e  M edical 
U n iv e r s i ty  and  Clem son Bond A n t i c ip a t io n  N o te s . I  w i l l  be in  
C olum bia around  9 :0 0  on Monday m orning in  o rd e r  to  com p le te  
assem b ly  o f th e  T r a n s c r i p t s  and rev iew  th e  m a te r ia l s  w ith  you.

T here  i s  no l e t t e r  o f  i n s t r u c t i o n s  w ith  th e  m a te r ia l  inasm uch 
a s  i t  was n o t f e a s i b l e  to  number th e  pages w ith o u t th e  S ta te  
B udget and C o n tro l  Board R e s o lu tio n s  w hich B i l l  M cInnis i s  
h o ld in g  f o r  u s  to  i n s e r t  i n to  th e  T r a n s c r i p t s .  Having worked 
w ith  t h e s e  p ro c e e d in g s  so many tim e s  b e fo re  you sh o u ld  have l i t t l e  
t r o u b le  dete rm ine#  th e  e x e c u tio n  p a g e s .

I w i l l  be  in  t h e  o f f i c e  a l l  day on F r id a y ,  Ja n u a ry  28 i f  you 
sh o u ld  ru n  i n t o  any p ro b lem s. Should  you need to  re a c h  me t h i s  
w eekend my home te le p h o n e  number i s  884-4338 .

W ith warm p e r s o n a l  r e g a r d s ,

S in c e r e ly  y o u r s ,

M. W illiam  Y oungblood, J r

MWY:jap 
E n d s .



S I N K L E R  G I B B S  & S I M O N S
P R O F E S S I O N A L  A S S O C IA T IO N

(M i)

POST O FFICE BOX 3 4 0

A T T O R N E Y S  & C O U N S E L L O R S  A T  L A W  
2 P R I O L E A U  S T R E E T  

C H A R L E S T O N ,  S . C . 2 0 4 0 2 T E L E P H O N E  7 2 2 - 3 3 0 6  

AREA CODE 0 0 3

J a n u a ry  21, 1977

H onorab le  W illiam  T. Putnam 
S ta te  A u d ito r  
P o s t  O f f ic e  Box 11333 
C olum bia, S ou th  C a ro lin a  29211

Re: $ 3 ,0 0 0 ,0 0 0  Bond A n t ic ip a t io n  N o tes o f  th e
S ta te  o f South  C a ro lin a  in  a n t i c i p a t i o n  o f 
th e  is s u a n c e  o f  S t a t e  I n s t i t u t i o n  Bonds f o r  
The M ed ica l U n iv e r s i ty  o f  S outh  C a r o l in a ,  
d a te d  J a n u a ry  31, 1977

Dear B i l l :

I e n c lo s e  h e r e in  an o r i g i n a l  and e ig h t  (8) c o p ie s  o f  a 
R e s o lu tio n  to  a u th o r i z e  th e  r e fu n d in g  o f  th e  $2 M illio n  
Bond A n t i c ip a t io n  N otes h e r e to f o r e  is su e d  f o r  The M ed ica l 
U n iv e r s i ty  o f  S outh  C a ro lin a  w hich m atu re  on J a n u a ry  31, 1977 
and to  p ro v id e  f o r  an  a d d i t i o n a l  $1 M il l io n  f o r  p r o j e c t s  
w hich have been a p p ro v e d . The R e s o lu tio n  m arked " O r ig in a l ” 
i s  fo r  th e  r e c o rd s  o f  th e  Board and th e  e ig h t  c o p ie s ,  when 
c e r t i f i e d ,  sh o u ld  be r e tu r n e d  to  me.

P le a s e  t r y  to  have t h i s  R e s o lu tio n  a d o p te d  a s  soon a s  
p o s s i b l e .

W ith k in d  r e g a r d s ,

S in c e r e ly ,

HS :dn
E n c lo su re s

c c :  H onorab le  G rady L. P a t t e r s o n ,  J r

bi»0



A RESOLUTION
AUTHORIZING THE ISSUANCE OF $ 3 ,0 0 0 ,0 0 0  BOND ANTICIPATION 
NOTES OF THE STATE OF SOUTH CAROLINA IN ANTICIPATION OF THE 
ISSUANCE OF STATE INSTITUTION BONDS OF THE STATE OF SOUTH 
CAROLINA FOR THE MEDICAL UNIVERSITY OF SOUTH CAROLINA IN 
ORDER TO REFUND TWO MILLION DOLLARS OF SUCH NOTES MATURING 
JANUARY 31, 1977 AND TO RAISE ADDITIONAL FUNDS FOR PROJECTS 
PREVIOUSLY APPROVED.

BE IT RESOLVED BY THE STATE BUDGET AND CONTROL BOARD

OF THE STATE OF SOUTH CAROLINA:

SECTION 1 .

As an i n c i d e n t  to  th e  a d o p t io n  o f  t h i s  R e s o lu t io n  and  

th e  is s u a n c e  o f  th e  Bond A n t i c i p a t i o n  N o tes  h e r e in  a u th o r i z e d ,  

th e  S t a t e  B udget and  C o n tro l  Board o f  th e  S t a t e  o f  S ou th  

C a ro l in a  ( th e  S t a t e  Board) f i n d s :

1 . By th e  p r o v i s io n s  o f  C h a p te r  2 , T i t l e  22 , Code o f  

Laws o f  S ou th  C a r o l in a ,  19G2, a s  am ended, (C h ap te r 2 ) ,  th e  

G overnor and  th e  S t a t e  T r e a s u r e r  o f  S ou th  C a r o l in a ,  when 

r e q u e s te d  by th e  S t a t e  B o ard , a r e  d u ly  a u th o r i z e d  and empov/ered 

to  i s s u e  S t a te  I n s t i t u t i o n  Bonds o f  th e  S t a t e  o f S ou th  C a r o l in a  

f o r  th e  p u rp o s e s  s e t  f o r t h  in  C h a p te r  2.

F o r th e  paym ent o f  th e  p r i n c i p a l  o f  and i n t e r e s t  on th e  

Londs is s u e d  p u r s u a n t  t o  C h a p te r  2 , t h e r e  a r e  to  be p le d g e d  

th e  f u l l  f a i t h ,  c r e d i t  and ta x in g  power o f  th e  S t a t e  o f S ou th  

C a r o l in a ,  and in  a d d i t i o n  t h e r e t o  and s u b j e c t  to  th e  l i m i t a t i o n s  

in  C h a p te r  2, a l l  o f  th e  t u i t i o n  f e e s  d e p o s i te d  w ith  th e  S t a t e

. G b i



T r e a s u r e r  by th e  S t a t e  I n s t i t u t i o n  f o r  w hich S t a t e  I n s t i t u t i o n  

Bonds a rc  i s s u e d .

SECTION 2 .

The c o n s t i t u t i o n a l i t y  o f C h a p te r  2 was u p h e ld  by an  

o p in io n  o f  th e  Supreme C o u rt o f th e  S t a t e  o f  S o u th  C a r o l in a  

in  a d e c l a r a t o r y  judgm en t s u i t  e n t i t l e d  " A r th u r  v . B y rn e s ,

224 SC 51 , 71 SE2d 311".

SECTION 3 .

A p p l ic a t io n  v;as h e r e t o f o r e  made by The M e d ic a l U n iv e r s i ty  

o f S ou th  C a r o l in a  ( th e  M ed ica l U n iv e r s i ty )  f o r  th e  i s s u a n c e  o f  

$ 3 ,8 5 0 ,0 0 0  o f  S t a t e  I n s t i t u t i o n  Bonds f o r  th e  M e d ica l U n iv e r s i ty  

and p en d in g  a c t i o n  w ith  r e s p e c t  to  th e  i s s u a n c e  o f  such  b o n d s , 

f o r  a s a l e  o f  s u f f i c i e n t  Bond A n t i c i p a t i o n  N o te s  t o  p ro v id e  

paym ent f o r  w ork in  p r o g r e s s .  Such a p p l i c a t i o n  c o n te m p la te d  

t h a t  th e  p ro c e e d s  o f  th e  bonds so u g h t to  be i s s u e d  w i l l  be 

a p p l ie d  t o  p o r t i o n s  o f  th e  c o s t s  o f :

(a) B u s in e s s  S e r v ic e s  B u i ld in g ;
(b) A d d i t io n s  to  A l l i e d  H e a lth  S c ie n c e s  B u i ld in g ;
(c) A d d i t io n s  to  C l i n i c a l  S c ie n c e s  B u i ld in g ;
(d) High T en sio n  E l e c t r i c a l  E x p an s io n  S y s tem ; and
(e) A c q u i s i t io n  o f  p r o p e r t i e s  known a s  C a s t l e  P in c k n ey  

I n n .

Accom panying th e  a p p l i c a t i o n  a r e  E x h ib i t s  w hich e s t a b l i s h  

th e  r i g h t  o f th e  S t a t e  Board to  i s s u e  S t a t e  I n s t i t u t i o n  Bonds 

f o r  th e  M e d ic a l U n iv e r s i ty  to  th e  e x t e n t  o f  $ 3 ,8 5 0 ,0 0 0 .
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SECTION 4 .

On th e  b a s i s  o f  th e  o r i g i n a l  a p p l i c a t i o n ,  th e  S t a t e  Board 

a u th o r i z e d  and empowered th e  G overnor and S ta te  T r e a s u r e r  to  

i s s u e  Bond / a n t i c i p a t i o n  N o te s  in  th e  p r i n c i p a l  am ount o f  

$ 2 ,0 0 0 ,0 0 0 . Such N o tes w ere a f te r w a r d s  i s s u e d  on S ep tem ber 29 , 

1976 and w ere e x p re s s e d  to  m a tu re  on J a n u a ry  31, 1977.

SECTION 5 .

On th e  o c c a s io n  t h a t  th e  S ta te  b o a rd  to o k  a c t io n  w ith  

r e s p e c t  to  th e  Dond A n t i c i p a t i o n  N o tes  on b e h a lf  o f  th e  M ed ica l 

U n iv e r s i ty ,  i t  was e x p e c te d  t h a t  an i s s u e  o f S ta te  I n s t i t u t i o n  

Bonds f o r  s e v e r a l  S t a t e  i n s t i t u t i o n s  would be i s s u e d  p r i o r  to  

J a n u a ry  31, 1977. I t  now a p p e a rs  u n l i k e l y  t h a t  an i s s u e  of 

S t a t e  I n s t i t u t i o n  bonds o f  s u f f i c i e n t  s i z e  to  w a r r a n t  th e  

ex p en se  o f  m a rk e tin g  w i l l  be i s s u e d  p r i o r  to  June  1977 a n d , 

a c c o r d in g ly ,  i t  i s  deemed d e s i r a b l e  to  r e fu n d  th e  N o tes  i s s u e d  

on May 31 , 1977 and  to  r a i s e  an  a d d i t i o n a l  $1 M i l l io n  to  pay 

f o r  c o n s t r u c t io n  work now in  p r o g r e s s  on th e  p r o j e c t s  en u m e ra ted

in  S e c t io n  3 a b o v e .

SECTION 6 .

The o u t s t a n d in g  Bond A n t i c i p a t i o n  N otes a r e  h e ld  by e ac h  

o f  F i r s t  N a t io n a l  Bank o f  S ou th  C a r o l in a ,  The C i t i z e n s  and  

S o u th e rn  N a tio n a l  bank o f  S o u th  C a r o l in a ,  The S ou th  C a r o l in a  

N a tio n a l  bank and B an k ers  T r u s t  o f  South  C a r o l in a .  F o llo w in g  

in fo rm a l  n e g o t i a t i o n s  by th e  S ta te  T r e a s u r e r ,  i t  h a s  been

b u d
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a g re e d  t h a t ,  s u b j e c t  to  a p p ro v a l  by th e  S t a t e  B oard , e ac h  

o f  th e s e  b a n k in g  i n s t i t u t i o n s  w i l l  p u rc h a se  25% o f  th e  $3 

M i l l io n  o f  Bond A n t i c ip a t io n  N otes h e r e in  a u th o r iz e d  and th u s  

p ro v id e  th e  r e q u i r e d  fu n d s .

SECTION 7 .

The S t a te  Board i s  a u th o r iz e d  by A ct No. 116 of th e  

A c ts  o f  th e  G e n e ra l A ssem bly o f  th e  S t a t e  o f S o u th  C a ro l in a  

f o r  th e  y e a r  1965, a s  amended (Act 1 1 6 ) , to  i s s u e  Bond 

A n t i c ip a t io n  N o tes in  a n t i c i p a t i o n  o f  r e c e iv in g  th e  p ro c e e d s  

o f  th e  S ta te  I n s t i t u t i o n  Bonds to  be i s s u e d ,  and i f  deemed 

a p p r o p r i a t e ,  to  re fu n d  th e  sam e.

SECTION 8 .

The S t a t e  Board has made th e  re v ie w s  r e q u i r e d  by 

C h a p te r  2, and h a s  fo r  i t s e l f ,  a s c e r t a i n e d  th e  need  f o r  th e  

im provem ents to  be a c q u ir e d  w ith  th e  p ro c e e d s  o f th e  bonds 

h e r e a f t e r  to  be i s s u e d ,  and  has found t h a t  a s a t i s f a c t o r y  and 

p ro p e r  s c h e d u le  o f t u i t i o n  fe e s  i s  in  e f f e c t  and t h a t  th e  

a g g re g a te  o f  t u i t i o n  f e e s  m ee ts  th e  e a r n in g s  t e s t  p r e s c r ib e d  

by C h ap te r 2 .

SECTION 9 .

A c c o rd in g ly , i t  i s  th e  p u rp o se  o f  t h i s  R e s o lu tio n  to :

(a) R eapprove th e  a p p l i c a t i o n  h e r e t o f o r e  f i l e d  and

to  a u th o r i z e  th e  G overnor and th e  S t a t e  T r e a s u r e r  to  i s s u e

G b l
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S t a t e  I n s t i t u t i o n  Bonds o f th e  S ta te  o f South  C a ro lin a  fo r  

th e  M edical U n iv e r s i ty  in  th e  a g g re g a te  p r i n c i p a l  am ount o f 

n o t  e x c e e d in g  $ 3 ,8 5 0 ,0 0 0  and  to  make im m ediate  p r o v is io n  f o r  

th e  is s u a n c e  o f $ 3 ,0 0 0 ,0 0 0  o f Bond A n t i c ip a t io n  N otes whose 

p ro c e e d s  w i l l  be used to  e f f e c t  paym ent o f  th e  o u ts ta n d in g  

Bond A n t i c ip a t io n  N o tes m a tu r in g  J a n u a ry  31, 1977 and to  p ro v id e  

an a d d i t i o n a l  $1 M il l io n  f o r  th e  p r o j e c t s  a p p ro v e d .

(b) R e - e s t a b l i s h  th e  o b l ig a t io n  o f  th e  S t a te  o f South 

C a ro l in a  to  e f f e c t  th e  is s u a n c e  o f such S ta te  I n s t i t u t i o n  

Bonds to  th e  e x te n t  o f  n o t  e x c e e d in g  $ 3 ,8 5 0 ,0 0 0  fo r  th e  

M ed ica l U n iv e r s i ty ;

(c) A u th o r iz e  th e  G overnor and S t a te  T re a s u r e r  to  

e f f e c t  th e  is s u a n c e  o f  $ 3 ,0 0 0 ,0 0 0  Bond A n t i c ip a t io n  Motes 

w ith  w hich t o  e f f e c t  th e  paym ent o f  th e  o u ts ta n d in g  Bond 

A n t i c ip a t io n  M otes; and

(d) D i r e c t  th e  S t a t e  T r e a s u r e r  to  e f f e c t  paym ent o f 

th e  i n t e r e s t  due on th e  o u ts ta n d in g  Bond A n t ic ip a t io n  Motes 

from  a c c u m u la tio n s  o f re v e n u e s  a v a i l a b l e  to  r e t i r e  S ta te  

I n s t i t u t i o n  Bonds o f th e  M ed ica l U n iv e r s i ty .

SECTION 1 0 .

The a u t h o r i s a t i o n  p r e v io u s ly  g r a n te d  to  th e  G overnor 

and S ta te  T r e a s u r e r  to  e f f e c t  th e  is s u a n c e  o f T hree M il lio n  

E ig h t  Hundred F i f t y  T housand D o l la r s  ($ 3 ,8 5 0 ,0 0 0 ) S ta te  

I n s t i t u t i o n  Bonds o f th e  M ed ica l U n iv e r s i ty  i s  r e a f f i r m e d .

5
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S ta te  I n s t i t u t i o n  Bonds o f  th e  S t a t e  o f S ou th  C a ro l in a  fo r  

th e  M ed ica l U n iv e r s i ty  in  th e  a g g re g a te  p r i n c i p a l  am ount o f  

n o t  e x c e e d in g  $ 3 ,8 5 0 ,0 0 0  and to  make im m ed ia te  p r o v i s io n  f o r  

th e  i s s u a n c e  o f  $ 3 ,0 0 0 ,0 0 0  o f Bond A n t i c i p a t i o n  M otes whose 

p ro c e e d s  w i l l  be u sed  to  e f f e c t  paym ent o f  th e  o u ts ta n d in g  

Bond A n t i c i p a t i o n  M otes m a tu r in g  J a n u a ry  31 , 1977 and to  p r o v id e  

an a d d i t i o n a l  $1 M il l io n  fo r  th e  p r o j e c t s  a p p ro v e d .

(b) R e - e s t a b l i s h  th e  o b l i g a t i o n  o f th e  S t a t e  o f  S ou th  

C a r o l in a  to  e f f e c t  th e  is s u a n c e  o f such  S t a t e  I n s t i t u t i o n  

Bonds to  th e  e x te n t  o f  n o t  e x c e e d in g  $ 3 ,8 5 0 ,0 0 0  f o r  th e  

M ed ica l U n iv e r s i ty ;

(c) A u th o r iz e  th e  G overnor and S t a te  T r e a s u r e r  to  

e f f e c t  th e  is s u a n c e  o f  $ 3 ,0 0 0 ,0 0 0  Bond A n t i c i p a t i o n  M otes 

w ith  w hich  to  e f f e c t  th e  paym ent o f  th e  o u t s ta n d in g  Bond 

A n t i c ip a t io n  N o te s ; and

(d) D i r e c t  th e  S ta te  T r e a s u r e r  to  e f f e c t  paym ent o f  

th e  i n t e r e s t  due on th e  o u t s ta n d in g  Bond A n t i c i p a t i o n  M otes 

from  a c c u m u la t io n s  o f re v e n u e s  a v a i l a b l e  to  r e t i r e  S t a t e

I n s t i t u t i o n  Bonds o f th e  M ed ica l U n i v e r s i ty .

SECTION 1 0 .

The a u t h o r i z a t i o n  p r e v io u s ly  g r a n te d  to  th e  G o v ern o r 

and S ta te  T r e a s u r e r  to  e f f e c t  th e  i s s u a n c e  o f  T h ree  M il l io n  

E ig h t  h u n d red  F i f t y  Thousand D o l la r s  ($ 3 ,8 5 0 ,0 0 0 )  S t a t e  

I n s t i t u t i o n  Bonds o f th e  M ed ica l U n iv e r s i ty  i s  r e a f f i r m e d .
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SECTION 1 1 .

T h a t t h e r e  s h a l l  be is s u e d  by th e  S t a t e  o f  S ou th  C a r o l in a  

Bond A n t i c ip a t io n  N o tes  o f  th e  S t a t e  o f  S ou th  C a r o l in a ,  in  

th e  a g g re g a te  p r i n c i p a l  am ount o f  $ 3 ,0 0 0 ,0 0 0 , v.’h ic h  s h a l l  b e a r  

d a te  J a n u a ry  31 , 1977 and s h a l l  m a tu re  on Ju n e  7 , 1977.

SECTION 1 2 .

The s a id  N otes s h a l l  be num bered from 1 to  4 , i n c l u s i v e ,

s h a l l  be in  th e  d e n o m in a tio n  o f $ 750 ,000  e a c h , s h a l l  b e a r  

i n t e r e s t  a t  a r a t e  a g re e d  to  by th e  S t a t e  T r e a s u r e r  and to  be 

d e te rm in e d  on such  o c c a s io n  a s  s h a l l  be  s e l e c t e d  by th e  S ta te  

T r e a s u r e r ,  and s h a l l  be p a y a b le  b o th  a s  to  p r i n c i p a l  and  

i n t e r e s t  a t  th e  o f f i c e  o f  th e  S t a t e  T r e a s u r e r  in  th e  C i ty  o f 

C olum bia, S o u th  C a r o l in a .

SECTION 13 .

The s a id  N otes s h a l l  be e x e c u te d  on b e h a l f  o f  th e  S t a t e  

o f S outh  C a ro l in a  by th e  m anual s i g n a tu r e  o f  th e  G overnor and 

by th e  m anual s ig n a tu r e  o f  th e  S t a t e  T r e a s u r e r ,  and th e  G re a t  

S e a l  o f  th e  S t a t e  o f  S ou th  C a r o l in a  s h a l l  be im p re sse d  th e r e o n ,  

and th e  same s h a l l  be  a t t e s t e d  by the  m anual s i g n a tu r e  o f th e  

S e c r e ta r y  o f  S t a t e .

SECTION 1 4 .

The s a id  N otes s h a l l  be s u b s t a n t i a l l y  in  th e  form  a t t a c h e d

h e r e to  a s  '’EXHIBIT A ".
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For th e  paym ent o f th e  p r i n c i p a l  o f  and i n t e r e s t  on th e  

s a id  N o te s , a s  th e  same s h a l l  f a l l  d u e , th e  f u l l  f a i t h ,  c r e d i t  

and ta x in g  pov/er o f th e  S ta te  o f S outh  C a r o l in a  s h a l l  be p le d g e d ,  

and in  a d d i t i o n  t h e r e t o ,  co much o f th e  p r i n c i p a l  p ro c e e d s  

o f  th e  S ta te  I n s t i t u t i o n  Bonds a u th o r iz e d  by S e c t io n  9 , i n f r a ,  

a s  a r e  n e c e s s a r y  t h e r e f o r ,  a r e  h e re b y  p le d g e d , and th e  S t a t e  

T r e a s u r e r ,  upon r e c e i p t  o f th e  p ro c e e d s  o f s a i d  S t a t e

I n s t i t u t i o n  Bonds b e , and he i s  h e re b y  a u th o r iz e d  to  a p p ly  

such  p ro c e e d s  to  such  paym ent.

SECTION 1 6 .

T h is  Board c o v e n a n ts  on b e h a l f  o f th e  S t a t e  o f  S outh  

C a r o l in a  t h a t  S t a t e  I n s t i t u t i o n  Bonds o f th e  S t a t e  of S ou th  

C a r o l in a  s h a l l  be i s s u e d  in  an a g g re g a te  p r i n c i p a l  amount 

s u f f i c i e n t  to  p ro v id e  fo r  th e  r e t i r e m e n t  of a l l  Bond A n t i c ip a ­

t i o n  N o tes  h e r e in  a u th o r iz e d  to  be i s s u e d .

SECTION 1 7 .

The s a id  Bond A n t i c ip a t io n  N o te s  s h a l l  be f o r t h w i th  

p r e p a r e d ,  e x e c u te d  in  th e  m anner h e re in a b o v e  s e t  f o r t h ,  and  

t h e r e a f t e r  d e l i v e r e d  to  th e  p u r c h a s e r  t h e r e o f ,  upon r e c e i p t  

o f  th e  p ro c e e d s  t h e r e o f .  The s a id  N o tes s h a l l  be ex ch an g ed  

f o r  th e  o u t s ta n d in g  N o tes and  th e  sum o f $1 M i l l io n  and 

th e re u p o n  th e  o u ts ta n d in g  N o tes s h a l l  be d u ly  c a n c e l l e d .

SECTION 1 5 .
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I n t e r e s t  on th e  o u t s ta n d in g  N o tes  due J a n u a ry  31 , 1977 

com puted from S ep tem ber 29, 1976 to  J a n u a ry  31, 1977 a t  th e  r a t e  

o f  2.95% p e r  annum s h a l l  be p a id  from  th e  a c c u m u la tio n  o f  t u i t i o n  

f e e s  a p p l i c a b l e  t o  th e  r e t i r e m e n t  o f  S ta te  I n s t i t u t i o n  bonds i s s u e d  

on b e h a lf  o f th e  M ed ica l U n iv e r s i ty .

SECTION 1 9 .

A c e r t i f i e d  copy o f  t h i s  R e s o lu t io n  s h a l l  be t r a n s m i t te d  

to  each  o f  th e  G overnor and th e  S t a t e  T r e a s u r e r ,  a s  a m eans o f 

a u th o r iz in g  th e  i s s u a n c e  o f  s a id  N o tes and a p p r i s in g  them o f  

th e  a c t io n  ta k e n  by t h i s  Board a s  above  s e t  f o r t h .

SECTION 18.



EXHIBIT "A"
•

UNITED STATES OF AMERICA 
STATE OF SOUTH CAROLINA 
BOND ANTICIPATION NOTE

ISSUED PURSUANT TO ACT NO. 116 OF THE ACTS OF 1965, AS AMENDED 
(FOR THE MEDICAL UNIVERSITY OF SOUTH CAROLINA)

No. ____  $750 ,000

KNOW ALL MEN BY THESE PRESENTS t h a t  th e  STATE OF SOUTH

CAROLINA h e re b y  acknow ledges i t s e l f  in d e b te d ,  and f o r  v a lu e  

r e c e iv e d ,  p re m ise s  to  pay to  th e  o r d e r  o f

th e  sum o f

SEVEN HUNDRED FIFTY THOUSAND DOLLARS ($ 7 5 0 ,0 0 0 ) , 

a t  th e  o f f i c e  o f  th e  S t a t e  T r e a s u r e r ,  in  th e  C i ty  o f C o lum bia , 

S ou th  C a r o l in a ,  on th e  7 th  day o f J u n e , 1977, and to  pay 

i n t e r e s t  on s a id  p r i n c i p a l  sum from  th e  d a te  h e r e o f ,  a t  th e  

r a t e  of ______% p e r  annum, p a y a b le  upon th e  m a tu r i ty  o f  t h i s

N o te .

b o th  th e  p r i n c i p a l  o f and i n t e r e s t  on t h i s  N ote a r e  

p a y a b le  in  any c o in  o r  c u r re n c y  o f  th e  U n ited  S t a t e s  o f 

Zimerica w hich i s ,  a t  th e  tim e  o f paym ent, l e g a l  t e n d e r  f o r  

th e  paym ent o f  p u b l ic  and p r i v a t e  d e b ts .

THIS NOTE i s  one o f  an i s s u e  o f  Bond A n t i c ip a t io n  N o tes  

o f l i k e  d a te  and t e n o r ,  in  th e  a g g re g a te  p r i n c i p a l  am ount o f 

$ 3 ,0 0 0 ,0 0 0 , is s u e d  by th e  S ta te  o f  S ou th  C a r o l in a ,  p u r s u a n t

to  th e  a u th o r i z a t i o n s  o f  A ct No. 116 o f  th e  A cts o f  th e
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G e n e ra l A ssem bly o f th e  S t a t e  o f  S ou th  C a ro l in a  f o r  th e  y e a r  

1965, a s  am ended, in  a n t i c i p a t i o n  o f  th e  p ro c e e d s  to  be 

d e r iv e d  from  th e  s a l e  o f S ta te  I n s t i t u t i o n  Bonds o f th e

S t a t e  o f  S ou th  C a ro l in a  f o r  The M ed ica l U n iv e r s i ty  o f South  

C a r o l in a  to  be i s s u e d  p u r s u a n t  to  th e  a u th o r i z a t i o n s  o f 

C h a p te r  2 , T i t l e  22, Code o f Lavs o f  S ou th  C a r o l in a ,  1962, 

a s  am ended. F o r th e  paym ent o f th e  p r i n c i p a l  o f and i n t e r e s t  

on t h i s  N o te , th e  f u l l  f a i t h ,  c r e d i t  and ta x in g  power o f th e  

S t a t e  o f  S ou th  C a r o l in a  a r e  p led g e d  an d , in  a d d i t i o n ,  th e  

p ro c e e d s  to  be d e r iv e d  from  th e  s a l e  o f bonds in  a n t i c i p a t i o n  

o f  w hich  th e  N ote i s  i s s u e d .

THIS NOTE and th e  i n t e r e s t  h e re o n  a r e  exem pt from a l l  

S t a t e ,  C o u n ty , M u n ic ip a l ,  S choo l D i s t r i c t  and a l l  o th e r  

t a x e s  o r  a s s e s s m e n ts  o f  th e  S t a t e  o f  S ou th  C a r o l in a ,  d i r e c t  

o r  i n d i r e c t ,  g e n e r a l  o r  s p e c i a l ,  w h e th e r im posed f o r  th e  

p u rp o se  o f  g e n e r a l  re v e n u e  o r o th e r w is e ,  e x c e p t  i n h e r i t a n c e ,

e s t a t e  o r  t r a n s f e r  t a x e s .

IT IS HEREBY CERTIFIED AND RECITED t h a t  a l l  a c t s ,  c o n d i­

t i o n s  and th in g s  r e q u i r e d  by th e  C o n s t i t u t i o n  and Lavs o f  th e  

S t a t e  o f S ou th  C a r o l in a  to  e x i s t ,  to  h ap p en , o r  to  be p e rfo rm ed  

p r e c e d e n t  to  o r in  th e  is s u a n c e  o f  t h i s  N o te , do e x i s t ,  have 

h ap p en ed , and have been  p e rfo rm ed  in  r e g u la r  and due t im e ,

form  and m anner.
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IN WITNESS WHEREOF, th e  STATE OF SOUTH CAROLINA h a s

c a u se d  t h i s  N ote t o  be s ig n e d  by th e  G overnor o f  S ou th  

C a r o l in a  and by th e  S t a t e  T r e a s u r e r  o f S outh  C a r o l in a ,  and 

th e  G re a t  S e a l o f th e  S t a t e  t o  be im p re sse d  h e re o n , a t t e s t e d  

by th e  S e c r e ta r y  o f  S t a t e  of S ou th  C a r o l in a ,  and t h i s  N ote 

t o  be d a te d  th e  3 1 s t  d ay  o f  J a n u a r y ,  A. D. 1977.

BY
(SEAL) G overnor

BY
S t a te  T r e a s u r e r

A t t e s t :

S e c r e ta r y  o f  S t a t e
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

JANUARY 2 4 , 1977 (# 2 )

S t a t e  A u d i to r  W. T . P utnam  p o l l e d  B udget and C o n tro l  B oard  m em bers Mr. 

G rad y  L. P a t t e r s o n ,  J r . ,  and  Mr. E a r le  E . M o r r i s ,  J r . ,  on J a n u a ry  2 0 ,  1977 and

D r. J a c k  M u l l in s ,  S t a t e  P e r s o n n e l  D i v i s i o n  D i r e c t o r ,  p o l l e d  G o v e rn o r  Jam es B.

E dw ards ( th ro u g h  M r. W a lte r  P e t t i s s )  on J a n u a ry  2 4 , 1977 on th e  f o l lo w in g  item

o f  b u s in e s s :

TECHNICAL AND COMPREHENSIVE EDUCATION - INTERIM COMPENSATION PLAN FOR

FACULTY -  The p ro p o s e d  i n t e r i m  c o m p e n s a tio n  p la n  f o r  f a c u l t y  o f  th e  S t a t e  B oard

f o r  T e c h n ic a l  and  C o m p reh en s iv e  E d u c a t io n  was c o n s id e r e d  b u t n o t  a c te d  upon 

by th e  B u d g et and  C o n t r o l  B oard  a t  i t s  D ecem ber 14, 1976 m e e t in g .  A s u b c o m m itte e

o f  th e  B o a rd , w hich  in c lu d e d  Mr. P a t t e r s o n ,  Mr. M o r r i s ,  Mr. Putnam  an d  D r.

M e r e d i th ,  was a p p o in te d  t o  r e v ie w  th e  p ro p o se d  p la n  and t o  make re c o m m e n d a tio n s

t o  th e  B oard  a t  a  f u t u r e  m e e t in g .  The s u b c o m m itte e 's  re co m m en d a tio n  was 

in c lu d e d  on a  s u p p le m e n ta ry  ag e n d a  f o r  th e  J a n u a ry  1 3 , 1977 m e e tin g  b u t i t  was

n o t  c o n s id e r e d  due t o  i n s u f f i c i e n t  t im e .

The B oard m em bers p o l l e d  a g r e e d  to  a p p ro v e  th e  I n te r im  C o m p en sa tio n  

P la n  f o r  F a c u l ty  P e r s o n n e l  ( o f  th e  S t a t e  B oard f o r  T e c h n ic a l  an d  C o m p reh en s iv e  

E d u c a t io n )  a s  m o d if ie d  by th e  s u b c o m m itte e .  T h is  a p p r o v a l  i s  on a  te m p o ra ry

b a s i s  f o r  s i x  m onths w i th  a r e v ie w  and  f u r t h e r  re co m m en d a tio n s  on t h e  P la n  to

be made a t  th e  end  o f  t h a t  t im e  p e r i o d .

A co p y  o f th e  P la n  a s  m o d if ie d  by th e  B oard su b c o m m itte e  h a s  b ee n

r e t a i n e d  in  t h e s e  f i l e s  an d  i s  i d e n t i f i e d  a s  E x h ib i t  I .



INI PRIM E\0i4f\f̂ SAJ_I0N_PLAN_ FOR J 'ACLU TV PtMONNEL

spe c i f i c reqd ir em ents and other co nsider atio ns

1. Teaching and non-teaching fa c u lty  members who i n i t i a l l y  are granted 
teaching contracts sha ll he in a probationary employment, s ta tus. A ll 
fa c u lty  members who are i n i t i a l l y  granted less than six-month contracts 
sha ll be considered as temporary fa c u lty  and are not subject to  the 
provis ions o f th is  plan.

?. In add ition  to the minimum q u a lif ic a tio n s  spec ified  fo r  each Salary 
Schedule, fa c u lty  are required to possess any degrees or other edu­
cationa l and/or professional accomplishments genera lly  accepted as 
necessary to teach in the subject f ie ld ,  o r those s tip u la te d  by 
accred iting  or licens ing  agencies or other regu la tory  bodies as minimum 
professional q u a lif ic a tio n s  fo r  fa cu lty  in  s p e c ific  programs.

3. Personnel designated as Teaching fa c u lty  sha ll normally be employed in 
accordance w ith  the Compensation Plan under the nine months salary range. 
A dd itiona l compensation may be paid fo r teaching or other duties performed 
during any period beyond the basic nine-month employment period. Such 
compensation is based on the weekly equivalent. ( l/3 9 th ) o f the fu l l  time 
ra te  fo r  the previous academic year, prorated o r adjusted to re f le c t  
actual services rendered, pa rt-tim e or fu l l - t im e ,  fo r the period o f addi­
t io n a l employment. Personnel designated as non-teaching fa c u lty  shall 
normally he employed in accordance w ith  the Compensation Plan under the 
twelve-month salary range, and sha ll be exempt from the requirements of 
post-secondary teaching experience.

4. A minimum o f three (3) quarters (two semesters) and a maximum o f four
(4) quarters (three semesters) o f fu l l - t in ; ^  teaching sha ll bo considered 
as one year o f c re d itab le  teaching experience provided th a t i t  was in ,
or re la ted to , the subject f ie ld  or job assignment fo r which the applicant 
is being considered. Part-tim e c re d ita b le  teaching experience shall he 
equated to fu ll- t im e  teaching experience on a p ro -ra ta  basis. The 
relevancy o f the teaching experience to the p o s itio n  fo r which the app lican t 
is  being considered is  I he most important c r i te r ia ,  whether i t  he secondary 
or post-secondary teaching experience.

5. A ll 1EC in s t itu t io n s  sha ll be guided by the app licab le  standards fo r  
fa c u lty  as promulgated by accred iting  agencies, such as the Southern 
Association of Colleges and Schools. Other gu ide lines perta in ing  to 
fa c u lty  q u a lif ic a tio n s  are established by professional groups, such as 
the Engineer’ s Council fo r  Professional Development, Nursing Associations, 
e tc.

(a) A c re d itab le  Diploma, granted by a post-secondary in s t i tu t io n ,  
w i l l  be counted as one or two years o f post-secondary education, 
depending upon the required length o f the program;

(b) A c red itab le  Associate Degree w i l l  be counted as two years of 
post-secondary educt t io n ;
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(c.) A c re d ita b le  Bachelor's Degree w i l l  be counted as four years 
o f post-secondary education;

(d) A c re d ita b le  Master's Degree w i l l  be counted as f iv e  years o f 
posL-secondary education;

(e) A c re d ita b le  S p e c ia lis t 's  Degree w i l l  be counted as s ix years 
of post-secondary education; and

( f )  A c re d ita b le  Doctor's Degree w il l  be counted as seven years 
o f post-secondary education.

Only the s ing le  highest c re d ita b le  degree held w i l l  be allowed in 
determ ining post-secondary education. Dot more than one year of 
wort experience and/or teaching experience or combi nation thereof 
may be allowed w ith in  any twelve-month period.

6. Twelve calendar months of fu l l- t im e  employment sha ll be considered as 
one year o f c re d ita b le  work experience provid ing that i t  was in , or re ­
la ted  to , the subject f ie ld  or job  assignment fo r which the applicant 
is  being considered. Part-tim e c re d itab le  wort experience shall be 
equated to fu l l- t im e  work experience on a p ro-ra ta  basis. M il i ta ry  work 
experience may be ju s t  as c re d ita b le  in ce rta in  f ie ld s  of endeavor as 
c iv i l ia n  experience. The c r i te r ia  should be the occupational value o f 
the work experience and its  relevancy to the po s ition  fo r  which the a p p li­
cant is being considered. C red itab le work experience, over a period o f 
years, should ind ica te  that i t  was progressive ly more complex or of in -  
creasing respons ib i1i t y .

7. Any in d iv id u a l cu rre n tly  earning above the range fo r h is q u a lif ic a tio n s  
sha ll be frozen at his current ra te  o f pay and may not receive an increase 
in  pay unless the range for his q u a lif ic a tio n s  is increased or unless he 
is promoted to  a highei salary schedule. This in d iv id u a l may remain above 
maximum fo r a period not to exceed two years. At the end o f th is  period, 
his sa la ry w i l l  be adjusted to the maximum o f his salary schedule.

8. Department Heads and D iv is ion  Chairmen ore designated as teaching fa cu lty . 
To provide the necessary time fo r  the adm in is tra tive  duties and responsi­
b i l i t ie s  that are assigned these in d iv id u a ls  by the in s t i tu t io n ,  Depart­
ment Heads and D iv is ion  Chairmen may be authorized a reduction in th e ir  
teaching loads a t the d isc re tio n  o f the P res ident/D irec to r o f the in s t i ­
tu t io n . Department Heads may be paid add itiona l compensation up-to $30 
per month and D iv is ion  Chairmen may be paid add itiona l compensation up to 
550 per month in recogn ition of th e ir  re s p o n s ib ilit ie s  and du tie s , at the 
d is c re tio n  o f the P res ident/D irec to r.

9. Deans o f In s tru c tio n , Deans of Student A ffa irs ,  Deans o f Continuing l.du 
ca tio n , Chairmen or D irecto rs o f Learning Resource Centers and L ib ra rians 
are designated as non-teaching fa c u lty . Other professional personnel 
whose p rin c ip a l v o rk is  in close support o f trie ove ra ll educational e f fo r t  
o f the in s t i tu t io n  may be designated as non-teaching facu lty  upon approval 
o f the Budget and Control Board. ( I t  is understood th a t in the fis c a l year 
1976/77 any adjustments in salary re su ltin g  from th is  paragraph w il l  be 
lim ite d  to the 4‘, cost of l iv in g  increase tha t lias been authorized).
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10. A ll ind iv id ua ls  employed a f te r  the iinplement.it ion o f th is  Compensation 
Plan fo r  fa c u lty  Personnel sha ll normally be appointed at the minimum 
o f the salary range fo r  the appropriate salary schedule. I he Area 
Commission, at i t s  d is c re tio n , may employ fa c u lty  above (he minimum o f 
the appropriate salary schedule based upon the q u a lif ic a tio n s  o f the 
ind iv idua l and/or the supply and demand fa c to r o f the p a rtic u la r pos ition .

11. In th< employment of fa c u lty  personnel, the supply and demand factors 
are of considerable s ign ificance  to the State 1LC System and are espe­
c ia l ly  c r i t ic a l  in  such areas as the s k ille d  trades and c ra fts ,  a ll ie d  
health, and ce rta in  technologies. When ind iv id ua l circumstances warrant 
such action , exceptions in the minimum q u a lif ic a tio n s  and/or salary 
ranges may be made w ith  complete ju s t i f ic a t io n  to and p r io r approval o f 
the State Board.

12. fa c u lty  are considered for pay increases on an annual basis. The e ffe c t­
ive date of any increases other than leg is la ted  increases w i l l  be 
September 1 of each year. Salary increases must be supported by an annual 
evaluation tha t w i l l  encompass performance as an educator, progress in 
professional development, and performance in other assigned duties. The tota 
d o lla r  amount o f the funds used to grant increases to fa cu lty  may not 
exceed the budgetary provisions or lim ita tio n s  established each year fo r 
th a t purpose.

13. Advancement from one sa la ry schedule to another w il l  be based on fiv e  
(b) fac to rs : (1) the ind iv id ua l facu lty  member must meet the minimum 
q u a lif ic a tio n s  to r the new schedule; (2) the ind iv idua l fa c u lty  member 
must perform a l l  teaching and other assignments in a manner sa tis fa c to ry  
to the in s t itu t io n a l ch ie f executive o f f ic e r ;  (3) the ind iv idua l fa cu lty  
member must have pa rtic ipa ted  in a manner acceptable to the in s t itu t io n a l 
ch ie f executive o f f ic e r  in the state and in s t itu t io n a l in -se rv ice  develop­
ment programs fo r facu lty  and s ta f f ;  (4) the advance from one salary 
schedule to another must be recommended by the ch ie f executive o f f ic e r
o f the in s t i tu t io n  and approved by the Area Commission, and (5) salary 
leve ls five  (5) and six (6) sha ll normally be reserved fo r those facu lty  
members who have: demonstrated a continuing outstanding performance in 
assigned duties and have completed an approved s ta f f  development plan.

14. Determination of in i t ia l  placement o f a l l  persons w ith in  the Compensation 
Plan fo r I acu ity  Personnel is the re s p o n s ib ility  of the Area Commission 
upon recommendation of the in s t itu t io n a l ch ie f executive o f f ic e r .  A ll 
personnel actions are reviewed by the Central O ffice  s ta f f  and any per­
sonnel actions on which concurrence is  not achieved are re fe rred  to the 
Personnel Committee of the Stale Board fo r Technical and Comprehensive 
Education.

15. Sick leave fo r fu ll- t im e  teaching and non-teaching fa c u lty  w i l l  be 
administered in accordance w ith  ibe provisions o f A r t ic le  I .  I). 3 of 
the Personnel P o lic ies and Procedure'. Manual.

Leave fo r  non-teaching fa cu lty  w i l l  be administered in  accordance w ith 
the annual leave procedures set fo r th  for c la s s if ie d  personnel in A r t ic le  
I I .  C. of the Personnel P o lic ies  arid Procedures Manual.

Teaching fa cu lty  do not accrue annual leave, fu l l - t im e  teaching fa cu lty  
employed under nine (9) month (39 weeks) contracts w i l l  d iv ide  th e ir  
time as fo llows:

iinplement.it
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‘......................Three ( I ) ,  eleven (11) week acudx i i  quartets
of ( lassroctt: in s Li ui I ion

'••'<T;s.................... fo r p re lim in a ry  school lu r k ,  in e rv ite  f r a in in ; ,
pOS l-iju  ,r ! or dill ies , e tc  .

•• wmle......................hnn-worf days (20 days)
39 weeks

l u l l - f i  i"  teaihinq faculty employed under twelve ( I? )  month (52 weeks) 
contracts w i l l  d iv ide  th e ir  Limo as fo llo w s*

v;e(’k5...................... lo u r (k ) , eleven ( I I )  week academic quartets
of c la s' room in s  1i uc I ion

Jl v<; • k ' .................... lo r  p re lim in a ry  s< hool work, in - s e rv im  t ra in in g ,
post-quai let* dot ie s , etc.

6 ! ......................L'on-worf days (2b)
5/ weeks

h u ll- t im e  faculty who are employed lo r  more than nit •» s ite  (39 weeks), 
hut le .s  than twelvemonths (5? weeks), sh a ll h .iv" the non-work days 
spec ified  fo r the nine months schedule.

lo r  fu ll- t im e  teaching fa c u lty , emorgemy absence; w h ile  school is  in 
se ss io n , such as a! tend,nice at a funmal due to (hath in the i . * J ia fe  
fa m ily , may he Lahm as a non-work day at the d isc re t io n  of the i resident./
Di rec tor.

S ick leave records sh a ll be maintained fo r teachinq fa c u lty .

fcathinq f.tc u lfy  sh a ll not t id ily  be assigned teachinq lead:; in  accordance 
w ith  the fo llew itiq  quide: 15 to 21 conl.o t hour' per weed or 25 to V ’.. 
c lin ic a l bout's per week lo r  f u l l -  time teaching f a m ily ,  w ith  the i n s t i ­
tu tio n  d e .it in ( "c lin ic a l hours" as apptopriaH' fo r th e ir  l o . i l  co nd itio ns. 
The tium uica l averages of these loading ranges are not to be considered as 
so-ca lled  "normal loads" since so mn.y variab le*., such as nu a* • of pre 
para! io n s, subject m atter, repet i L i ve ci irse*. , s iz e  of ( l a s * ,  ‘.up rv is io r .  
needed fo r shop and laboratory s itu a t io n s ,  time of day, etc. must be con­
sidered at the in s t itu t io n a l level in  the a d m in istra tio n  of loading.

I In basis upon which add itiona l ctmpensal ion (over-load pay) ; ay be cade 
to f u l l - t i t  -* Loathing facu lty members w i l l  be determined by th“ f u l l -  load 
c r ite r ia  estab lished by fhe in s t it u t io n  lo r  each fu ll-tin ,*.?  teachinq fa c u lty  
memb< r ,  when a ll the vat tables that enter info ra< h in d iv id u a l's  bsich i ng 
assignment, are considered. A teaching f a m ily  member's Io.. I i :  a fat' a l l  
the acitd-' :ic quarters (if the school year fo r whmh he/she is  umb t contract 
must le  co’i idered p r io r  to the approval of additiona l compensation.

Teachinq faculty should only be requested to Leah in e x.e ss of a fu ll- lo a d  
when a p a rt ic u la r course has to be Lauqht and o'het q u a lif ie d  * at i l l y  members 
who are ro t  C urrying a fu ll- lo a d  an.f/tr q u a lif i i  ! p a rt -L ite  teachers are no!, 
ava ilab le . A ss i jnmmf of leaching loads in  eveess of bm l-hu .d  should never 
be done fo r fhe sob ' purpose of increasing a fa m ily  ta rs 'e r’* i n i  I f  
musf be remqni/ed that " fu l l- lo a d "  ii.,-1 ie s a lim it  me tearhinu load and

?oz
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E f fe c t iv e  J u ly  1, *975 - (A.••.need l i - lO - 1 2 /o )

$
f*

S a la ry  ______ Sal ary. k£2 w _________
Schedule N iro  Months ii-.-t.ve ’-'o-.ths '. 1 I ‘ I u Dual i f  ic  • t i r ^

G oire Rate N’A Any com b ina tion  c* a p p lic a b le  work e xp e rie n ce , to .-ch ine  2.. 
p c s t-s e c c ^c c ry  edu ca tion  which to ta ls  a t  le is c  < ye a rs . A 
th is  le v e l are tem porary fo r  a p e rio d  o f  1 a ccce "'-: yea r '
•?a/ be renewed once c re v ice d  th e re  is  s a t '3 * a c tc - 'y  snc.-mnc c  z .  '■ - e r r  
-G- OS fo r  S a la ry  Schedule 2 w i l l  be r e t  w . i t - i r  2 yea^s c- irm lt ia l e •?!

VO
 1J

 n

•ce rt.

5 £,522 
tc

SI 1 ,550

$ S,26C 
tc

$13,2G0

'  i 0 c r n 
to

SIC, 795

$1' ,960 
to

$16,£35

Ary c c ro ira t 'lc n  o f  ap:. 1 ic a b le , work expe -ie r.ce , 
ros t-c e c o rd  e ry  educa tion  w r. ■’•cn to ta ls  a t :e a s t

c e a c r irc  e x c e - 'e -c e , o r

teach ing  e x p e ^ e  ce,
•- vear s . In ad. ’ v l ; ■'•.

$1C,22C
tc

S 1 5, -  2 0

C ' QCO _ . . r*Ou
tor T C ~ > t  ;  r .

Any com bina tion  o f a p p 'ic a b '!e work e xp e rie n ce , tea 
pos t-seconda ry  educa tion  which to ta ls  a t le a s t  - y 
the re  r u s t  be" a t le a s t  2 years o f  teach ing  exce rie .rce  in  t r e  S ub jec t 
f ie ld  u d e c :  ..a i/e d  by the Area Co— -‘ ss'C-n upon -vac: ~ e -R a tion  ?-* c  ■:• 
P re s id e - 't 'D ir e c t o r .

Any com bina tion  o f  a p p lic a b le  work e xp e rie n ce , te ach ing  e x c a r ie ^ c e . c -  
o o s t-s e c o -c a ry  educa tion  which to ta ls  a t  le a s t  '2  yarn 's. In  a c c ' t ic - ' ,  

years o f  teach ing  e - t n - 'e - t n  '• t.^o s u b je c t-'tjst c a t le a s t 
f i e l d  un less --C 
r  res i G en t /  D1 •’ c c to r .

the Area Commissicu uocr -^ecc- '̂ e r e c t ’ co c

$13,OCQ

0 i / ; 0 J J

c ■* c '  ". - -
to

_ .. L , JU1

r , r  AQn C 1 □ , u u u

$19,303

$12,292
to

$25,355

Any r r v -  t i n - t i e r  o f  a p p l"c a b le  work e /.p e r ie rc e , t c a c r i r g  e x ;;-*  
o c s t-s c c o ’ darv educa tion  w r ic h  to ta ls  a t  le a s ’  15 ye a rs . ae rm n 'o r. 
th e re  " u s t b c 'a t  le a s t 5 years o f te a ch in g  e x p e r t :  se the- •;„. ' : t  
f i e ld  un less waived by the A re : Co'-m ission upo: r e c . -  -e 'c a t io n  
Pres i g en t . D i re a to r . *

Any combi re t  i on o f  a p p lic a b le  work e x p e r ie n c e , tC 'C n irg  expe rience . y r 
cost-seccm dary educa tion  which b e ta 's  a t  le a s t  22 y e a rs . In  t o c ' t  ;• . 
th e re  must be a t  le a s t 7 years o f teach ing  exoer-'ence in  the s o t je c t  
f i e l d  u n le ss  w a ived by the  Area 2 c :.m iss ic r upon rccc- m encat'on o f  t  t 
P r e s id c n t /D ir e c to r . *

*Sce No. 15 of Specific Requirements and Other Considerations




