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For the record, notification of the masting was made to the media as
required by the Freedom of Information Act.

Approval of Minutes of Heeting of Hay 3, 1990

It was moved (Turner), seconded (Freeman), and voted that tha
ninutes of the mesting of Hay 3, 1990, ba approved as writtenm,

Report of Committes on Academie Affairs

Mr. Turner, chairman of the Committes on Academic Affairs, reported
on the follewing mattars:

A. Consideration of EIA Centar of Excellance Proposals, New and
Continuing

The Education Improvement Act of 15984 provides for the establishment:
of .4 grant program administared by the Commission on Highar
Education to foster the development of Centers of Excellencs in
teacher training in public and private colleges. Guidelines for
implementation of this program were initially approved by the
Commission in November, 1984, and revised substantially in 1986.

The appropriation for the Centers of Excallence program for FY
1990-91 is expected to ba $350,000.

The Committes recommends that the existing Centers be funded for FY
1990-91 in accord with the Guidelines, which are intended to
encouraga the institutions to assume increasing responsibility for
the Centers' ongoing program. The recommended amount for each
Center i3 as follows:

Institution FY 1990-91 FY 1991-92
(recommanded) (tentative)
Winthrop College $60,000 0
Clemson University 82,000 1]
USC-Columbia 55,300 539,500

In additien to its request for on-going operational funds for its
Center of Excallance, USC-Columbia has mads a supplemental requestc
for a4 one-time appropriation of $15,000 te purchase additional
inatructional media, computer software and equipment for the Center.

The Committes recommends approval of the requast for cne-tinme
funding for the Centsr at USC-Columbia up to $15,000 subject to the
availability of funds, and with the understanding that it will not
increase the base funding for the Center in subsequent years, and
provided that the staff will negotiate the amount of tha
supplemental funds after funding the operating costs af existing and
new Centars, based on the final Statae appropriatien for the Centers
of Excallance program.
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It was moved (Turner), seconded (Freeman), and yoraq that the
recommendation of the Committas be adopted.

Requests for proposals for the satablishment of new Cantars of
Excellence were issued to all aligible public apd Privata
institutions in November, 1989, (One proposal, requasting $136,940,
was received for a cooparative Canter by Furman University and
USC-Spartanburg. An abstract of this proposal is attached
[(Attachment 1). Tha report of the Review Comnittes iz attached
(Attachment 2).

The Committes recommends that Furman University be awarded a ETant
of §136,%940 for the establishment of a Cantar of Excallence in
Foreign Language Instruction, provided that the Universiey and
USC-Spartanburg address the recommendaticns and Juggestions of tha
faview panel and subject to the availability of funds.

It was movaed (Turner), seconded (Jones), and voted that the
recommendation of the Committes ba adeptaed.

Finally, the Committas racommends that 6,000 be utilized by the
staff for out-of-pockat 2Xpenses to be incurred in the required
evaluation of existing Centers in FY 1990-91.

It was moved (Turner), secondad (Jones), and votad that the
recommendation of the Committae ba adopted,

B. Considaration of Proposals Cutting Edge Research Grants, FY
1990-91

The Cutting Edge program authorizes the annual awarding of grants
to nine public senior colleges for specific research projects.
Guidelines for FY 90-91 wera dpproved by the Commission and
distributed with requests for proposals. A total of 19 proposals
wera submitted, A group of out-of State BXperts was eapaneled to
review these proposals. 4 copy of the report of that panel is
attached (Attachment 37,

Tha Conmittea recommends that the Commission approvae the
recommendations of the consultants that 13 proposals be Appraved
subject to the availabilicy of Research Investment Fund allocations
for FY 90-91; and provided the the staff will negotiate with each
institution appropriate budgets and awards for each project.

It was moved (Turner), secanded (Phillips), and voted thar the
racommendation of the Committas ha adopted.

C. Consideration of Proposals, Cutting Edge Undargraduats
Instruction Grants, FY J0-91
— e 2k JuT Tl

The Cutting Edge program autherizes the annual awarding of grants to
institutions for tha improvement of undergraduate instruction. All
accredited institutions in the State are eligible to compata. A
total of 17 proposals wara submitted, A group of put-of-State
experts was empansled to review these proposals and to make its
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recommendations. A copy of the consultants’ repare 4 attached
(Attachmant %),

The Committes recommends that the nine projects recommended by tha .
consultants be approved for FY 90-921, subject to the availability of
Cutting Edge funds, and provided that the staff will negotiate with

each of the instituticns an dppropriate budget and award for aach

project.

It was moved (Turner}, seconded (Freeman), and voted that the
recommendation of the Committee be adopted.

D. Consideration of Regulations for the Governar's Teaching
Scholarship Loan Program 4

Both the House and Senate versions of the appropriations bi]l for FY
90-91 authorize, by Proviso in the section en the Education
Improvement Act (1984), a pew Program designed to ancourage talented
Young pecple to bacome teachers. Sarvice as a teacher in tha State
for a stated numbar of ¥ears will result {np cancellation of the lean
and of the accrued intarest, Failure to sarve as a teacher raquires
that the loan and accrued interest be repaid by the borrower. &
copy of the Senate's version of the enabling bill is attachad
(Attachmant 5).

The proposed new Program is to be operated by the 5. C. Student

Loan Corporation and the Commi=ssion in consultatien with the State
Department of Education, and the staff of the Student Loan

Corporation is required to davelop thae program. This requires that
regulations ba adopted by the Commission in aceord with the .
Administrative Proceduras Act. Draft Emsrgency Regulations are

attached (Attachment 6).

The Committee Recommends that the Emergency Regulations which are
attached be approved by the Commission, and that the Commissioner he
authorized to promulgate these Emargency Regulations, amended if
necessary to conform with statutory provision as finally adopted, in
accord with the provisions of tha Administrative Procedures fAct.

It was moved (Turnar), seconded (Freeman), and voted that the
recommendation of the Committes ba adopted.

E. Beport on Awards for FY 90-91 Under the D. D. Eisenhowar Act

Since 1984, the Commission on Higher Education has been rasponaible
for administering federal funds under the Title II program of the
Elementary and Secondary Education Act. In 1988, the program was
ratitled the Dwight D. Eizenhower Mathematics and Sciesnce Education
Act. Tha purpase of the Act is to provide funds to the states for
improving Instruction and teachers' skills in mathematics and
science and for providing access to and participation in such
instruction for all students.

The Commission, in Hovember, 1989, approved Guidelines for this
program for FY 1990-91 and had previously delegated authority to the .
Committee on Academic Affairs to act on its behalf in making




Project yaar will he mailed ip July., The Amount availabla tq South
Carolina for the Dwight p, Eisenhoyear Act ig eported to he
F464 683, Of this dmount 5% f$23,233J ig Teserved fop tha

Hr. Jenas, chairman of the Committaa on Businegs and Finunca,
Teported on the follawing Mattars:

L] Cunaidarﬂtian of 1991-g3 AEEruErie:inu Formula Changps
During the PASE vear the Conmisgian Staff hald quarcterly Meet ings
with eh

2 Finance Officers Advisury Committpa, Various Favisions to
the formujs Were discusmeg along with the potentig; impace of tha
SUggastad revisions op tha institutiana, Although mtthudalagy

It is understaood thae inflaticnary 4and Bctiviey incraa;e;, 45 wel]
a5 tha fdlary SUIVey roayjeg and increages in FTE enrollment, will
ba reflected (g the 1991-g3 formula,

The Commiteag on Businpsg and Financg recommends that ng mechudnlugf
changes he made in the Appropriating formula for FY 1991-92

Cecoamends thae 00 changas he made to the formula far FY 91-937,
Huwavnr, tha Committag on Business gng Finance dpeg beliave thae

d&SCriptiun of tha Tevanue Step proposal 43 presented last year by
the staff {Attachnant 7).

The Committaa on Business gnqg Finance recommends thae pg changes be
made in che Py 1991-92 formula, The Comnittags furthar recommands
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Phase II of the Revenus atep to he phased-in gyar

4 three-yaar pericd beginning {n FY 1992-93 apq te include changes

suggested in the

staff study; namsly, that the out-of-state graduata

deduction would aventually be double the in-statq deduction. Tha
Ievenie atep for cut-of-state graduyate students would be 1.33 tinas

the in-atate ratae

in the fipst ¥ear, l.66 timas the in-state rata ip

the second ¥year, and twice the in-state rate ig the third year,

Further, the out-

of-state differentia] would only apply to tha
the tuitien and fees. The Committes alsg Urges
bagin as 2Arly as possible tg charge a
out-of-state graduysra students.

It was moved (Jones), saconded (Ramage}, and voted that the

recommendation of

the Committas he adoptad.

B. Adsinistrative Budget for Teacher Loan Program

The Education Isprovemant Act (1984) muthorized the establishment of

Lean Corporatiog.
Program, the Comm

‘the Teachar Loan Program, to bae administarad by the 5. ¢, Student

In establiahing regulations to govarn the
izsion stipulated that Proposed costs for tha

Corporation to ddministar the pProgram be approved annually by the

Commission,

The Board of Trus

tees of the Corporation dppraved a proposed budget

for adeinistration of this program for FY 90-91 at irs meating in
May 19%0. The Proposed budget alse ineludes adeinistrative costs
for a new forgivable loan Program for teachers entitled the

Governor's Teaching Scholarship Loan Program. Attached is a table

showing the Propo.

ded budget (Attachment 8).

Stata appropriatiens for loans and administratiye costs for the

Teachar Loan Prog
Appropriation for

Ta% are currently at §3.37 million. Tha tentative
the new teacher loan Program is 51.0 million,

The Committes on Business and Finance recommends that the Proposed

cperating axpendi
administration of
Governor's Teacha
Commission.

It was moved (Jom

tures of the Corperation of $216,675 for
the Teacher Loap Program and of the proposed
r Loan Scholarship Program ba dpproved by the

s}, saconded (Turner), and voted that the

racommandation of tha Committas ba adopted,

Report of Committes ap Facilitias

In the absance of Mr. Brightharp, chairman of the Committes on
Facilities, Mr, Jonea raported on tha following matters:

A. The Citadael:

1. Faculty Housing General Renovations

The Citadal is

requesting asuthorization to establish a project
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for $440,000 te perform general cosmetic renovations o faculty
housing units involving 24,000 gross square fast,

The Committes recommends that this project pe approved. It was
moved (Jones), seconded (Einen), and voted that the
recommendation of the Committas be adoptaed.

2. Vandiver Hall Construction, Budgat Incressa
= - — ————=2jtujon, Budget Increass

The Citadel is requesting autherization tg increase the budgaet of
this previously aatablished project by $1,291,094 in ordar to
bagin construction of this aports activity facility, which has
been on hold since 1984, The project will be funded entiraly
from privata donations. In arder to allow this Project to
proceed, the College's Foundation has agreed to provide fulj
funding until al} Pledges are received.

The Committes recommends that the requasted increase ba
approved. It was moved (Jones}, Saconded (Einon), and

Yoted that the recommendation of the Committes be adepted,

- Clemson Univnrsitg

l. Fike Recreation Canter Renovation

Clemson University is requesting approval to perform general
maintenance and upgrading werk in the old wing of Fike Recreaticn
Centar. Tha $700,000 total estimated cost for thim project will
ba funded through Haintenanca, Repair, and Renovation Fees.

The Committee recommends that this request be approved as
proposed. Tt was moved (Jonaes), seconded (Freeman), and
¥oted that the recommendation of the Committea ba adopted.

2. Harcomba Dining Hall Renovations

Clamacn Iniversity is Proposing to renovate Harcombe Dining Hall,
the University's main dining facility in two phases. The first
phase will completely remodal and rafurnish the existing dining
irea to create a4 new, modern dining area for Clemson students.
The sacond phase will create a dining area geared towards faculey
and staff use during lunch and a broad range of campus diners
during tha evening. The total estimated project budget is
$3,500,000,

The Committes recommends that the University's request he
approved as proposed, It was moved (Jones), seconded

(Einon), and votad that the recommendariocn af the Committea be
adopted.

3. Student Cafe Construction
c-ldent Lafe Construction

Clemson University is requesting permission to construce a 4,000
square foot Student Cafe to ba locatsd batwesen Riggas Hall and
Freeman Hall on the west sidas of the campus. The total estimated
project budget ia $600,000, A8 is consistent with Commizsien
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policy, all additional cperating costs would ba paid from
auxiliary revenues.

The Committes recommends that this request be approved. It was .
moved (Jonea), seconded (Freeman), and voted that the
racommendation of thea Committea be adopted,

4. Parforming Arts Center, Budget Increass

Clemson University is requesting permission to expand its

Performing Arts Center project beyond the architectural and

engineering stage by adding +11,500,000, bringing the full

project budget to §12,800,000. When completed and in full

operation, this facility is projected to Eenarate $170,000 &
annually in additional operating and saintenance costs through

the formula. The University has provided a written statemant

which obligates the Clemson Foundation to guarantee private

donations until all pledges are received.

The Committes recommends that the University be allowed to
proceed with the construction of this facility, It was moved
(Jones), seconded (Kinon), and voted that the recommendation
of the Committes be adopted,

5. Utilities Extension - East Campus, Budget Incrassa

Clemson Univarsity is proposing to increase by $800,000 the
budget of this previously established project to extend and
relocate utility service into sast campusa, bringing the total
budget to $1,400,000. The budget increase requested reflacts the
cost of locating utilities to service new buildinga, as wall as
allowing sufficient utility capacities for Future davalopment on
083t campus.

The Committes recommends this increass ba approved a3 requested.
It was moved (Jones), seconded (Kinon), and wvoted that the
recommendation of the Committes ba adopted.

5. Brackett Hall Asbestos Abatement and Renovations Budget
Increass

Clemacn University is Requesting authorization to increasa tha
budget of this previcusly established project by §1,900,000. The
total project budget will ba §7,025,000. The project will
accosplish extensive ashestos removal from Brackett Hall, as well
as parform necessary upgrading to allow space to be utilized that
was vacated upon completion of the new Chesistry Building.

The Committes recommends that this increase be approved, It was

moved (Jones), seconded (Phillipa), and voted that the
recommendation of the Committee be adopted.

C. College of Charleston

1. 133 Calhoun Streat Renovation
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The Collage of Charleston is requesting parmission to establish a
project for the complete renovation of all 23,000 Eross sguare
fest contained in ita 133 Calhoun Streat facility. The total
estimated cost for this project is 5$926,000 to be funded through
Plant Improvement Bond Excess Debt Service.

The Committes recommends that the request ba approved as
propesed. It was moved (Jones), seconded (Turner), and
voted that the recommendation of the Committes ba adopted.

2. Expansion of Craig Cafeteria

The College of Charleston is requesting authorization to
establish a project for §1,200,000 in order to add a serving line
and expand the seating areas in Craig Cafeteria, tha College's
only dining hall. The Collega now has almest 2,500 students an
the meal plan with just under 500 seats and only ona serving
line.

" The Committas recommends that this request be approved. It was

aovad (Jones), saconded (Kinon), and voted that tha
recommendation of the Committes ba adopted.

. Lander Collega

Lander College i3 requesting approval to renew ita existing lease
with the Lander Foundatien for all property in the current lease
and several new parcela which have been acquired more recently by
the Foundation. WNew additions to the master lease will eonsist
of fourtean primarily residential lots which have bean acquired
by the Foundation based on recommendations conteined in the
latest College Haster Plan Update. All property scquired by the
Foundation has been purchased either by use of available
unrestricted Foundation funds or funds borrowed from local
financial institutions. The lease payments charged to the
College are the "carrying costa” of the property. For property
purchased with Foundation funds, the "carrying costs” are the
foregone income and growth had those funds been invested. The
rate of Income and growth used is 10%. In the case of property
purchased with borrowed funds, the "carrying cost" is the actual
intearest cost charged to the Foundation by the finamcing
institutions.

The Committes recommends that the College be allowed to renew
this master lease with the Lander Foundation including the
recently acquired properties. [t was moved (Jones), saconded
(Freeman), and voted that the recommendation of the Committes
be adopted.

. University of South Carclina System

L. Columbia - Central Energy Distribution

USC-Columbia is requesting permission to establish a project for
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$575,000 in order to gain energy efficiency by connacting thaeir
South and West enargy facilitiaes. .

The Committee recommends that this request be approved. It was
moved (Jones), seconded (Freeman), and voted that the
recommendation of the Committee be adopted.

2. Columbia - Sims HVAC Replacement

U5C-Columbia is requesting permission to overhaul the current
HVAC system in the Sims Dormitory. The project will join this
Facility into the University's central steam/chill water lines to
dllow for the replacement of antiquated radiators used for
heating, and provide air conditioning to this facility for the
firat time.

The Committee recommends that this request be approved., It was
moved (Jones), seconded (Kinon), and voted that the
recommendation of the Committes be adopted,

3. Columbia - Parking Facility Construetion

USC-Columbia {3 proposing that it be allowed to construct a new
multi-leval parking facility to accommedate approximataly 400

spaces for use by students, faculty, and staff. The site of the

new facility is to be determined based on the results of a

traffic study. The estimated praject cost of 53,000,000 is to be

funded through the issuance of Parking Revenue Bonds. .

Three sites are currently under consideration for the
constructien of the parking facility:

1} An area adjecent to the Business Administration Building

1) Two different layouts on the site of an existing commuter
parking area between Senate and Pendleton Streats off
Pickens Street

3) An area between the Byrnes International Center and Cornell
Arms on Sumter Streast.

The Committee recommends that this request be approved contingent
on the parking facility being located on one of the above sites.
It was moved (Jones), seconded (Turner), and voted that the
recommendation of the Committee be adopted.

4. Columbia - The Wedge Acquisition

USC-Columbia proposes to purchase "The Wedge" from the Carolina

Research and Development Foundation. In 1981, the University

entered into & lease with the Carolina Research and Development

Foundation for this property, and the Commission alse autherized

the University to establish a Center for Public Health Research

at the site. The lease between the Foundation and Universicy

contains a purchase option by which the University can purchase

the property at any time for a price of 51,214,000 representing .
the purchase price paid by the Foundation in 1981, Over the life

of the lease to date, the University has paid rent totaling
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¥1,253,133.64 to the Foundatiag for this Proparty. Tha
University's lagse PAYRENts to the Foundation have been identical
to the Foundation's dabe Service. Step 12 monies Wars nevar
Provided the University tq offset rent costs, The Foundating
Purchased this Property far $250,000 dewn and financad the
remaindar. That original eutlay plug modest additiong] cash
added over time would hava EXown to represent $655,029 today,
233uming conservative earning rates, The bank note Payoff ig
calculated gt F480,511. These two sums plusg appraisal and
environment SUrvey costa apd interest in arrears at PEYOEf of tha
bank notae vields 51,149,540 gg of June 30, 1990, That gyp ig
within 5,3% of the purchasa price option of $1,214,000, Thus, it

Proposed sala,

Tha Committee recommends the dcquisition ha approved as
Proposed, It yas Eoved (Jones), Seconded (Kinon), and
voted that the recommendation of the Committes he adoptad,

5. USC-Coastal - Hedia Servicas Facilitg Constructian

USC-Coasta] PIOPOsEs to constryce 4 10,000 gross Square foot
metal building to house media personnel and equipment ang
Printing sarvicas, The estimated Project cost af $800,000 is g
be funded by the issudnce of Tuition Bends,

The Commitetae recommends thae this Projact be approved. [t was
moved (Jones), Seconded (Kinon), and Yoted that the
Tecommendation of the Committea he adopted,

6. USC-Coasta] - Water Management System

WALer management system developed {p its recently completed
Wetlands Master Plan. An irrigation pond Will be excavated and
enlarged, including the creation of an island Lo preserve g
wetlandsg area, and a culvert ®Will be instailed to cover ap
existing open drainaga ditch that currently rups through the
campus. The eastimated “05t for this Project is $5500,000,

The Committaas Tfecommends that thig Project request he Approved,
It was moved (Jones) Saconded (Phillips} thar the
recomsendatfon he aApproved,

It was moved (Turner) and seconded (Ramage) that the moticn

be amended to read: The Committaa racommends that thig project
fequest be approved provided the private funds not be
incorporated inte this project budget until raised. The amended

aotion was adopted.

7. USC-Coastal - Phyaical Education Support Pacill:z

This request gor Approval consists of g Praject for tha
construction of g 4,800 square foor facility to provide lockae
reoms and restroos facilities for physical education, intramura]
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activities, and college Sporting events. In addition, the
facility will provide offices apd storage space for the Physical
Eduocation Department, sports, and intramural activities. .

The Committee recommends the approval of this project as
requested. It was moved (Jones), seconded (Kinen), and
voted that the recommendation of the Committes ha adopted.,

- The Hedical University of South Carolina

1. Emergency Support Projacts

As a result of the Hurricana Hugo experience, MUSC is proposing
to eatablish the following three separate projects involving
emargency support systems:

1. Relocate emergency generators - Children's Hospital

. 2. Univarsity Hospital BMErZANCY pPOWAT

3. Desp well water supply loep

Each of these required backup systems will be able to operate In
4 more efficient and fail-safe manner following thesa
modifications.

The Committee recommends that sach of thess threa projects be

approved. It was moved (Jones), saconded (Ramage), and
voted that the recommendation of the Committee he adopted.

2. Stean/Chilled Water Loop

HUSC is requesting permission to establish a project for $300,000
in order to link major buildings together by connecting steam apd
chilled water linea. This loep would result in the ability to
divert steam and water as needed between tha various buildings
during extreme changes in weather or as units malfunction, and
8lsc enhance energy efficiency during normal operations.

The Committee recommends the approval of this project as
proposed. It was moved (Jones), seconded (Ramaga), and
voted that the recommendation of the Committes be adoptad.

3. Elevator Code Modifications

HUSC is requesting authorization to modify elevator systems in
ten buildings containing 34 elevators. This work is necessary to
bring these into compliance with standards of the State
Department of Labor.

The Committes recommends approval of the project as proposed. [t
was moved (Jones), seconded (Ramage), and voted that tha
recommendation of the Committese be adopted.
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4. University Retail Office Supply Center, Propesed Leasa

MUSC proposes to lease a two story facility to be used for
establishment of 2 retail office supply center, elinieal
equipment support, pharmacy resident offices and controlled
substance investigator, teaching rooms, and general officas.
Since the University intends this solely as a bridge until {t can
secure an appraisal and envircomental study for tha purpose of
proposing purchase of the property, the term of the lease is one
YeAar,

The Committee recommends the University be authorized to execute
the lease for up to one ¥edr with the understanding that
necessary documents proposing its purchase will be submitted no
later than September L, 19%0. It was moved {Jones), secended
[(Ramage), and veted that the recomnendation of the Committes he
adopted,

G. Midlands Technical College - Classroon Building and Wade Martin
Hall Renovations

Hidlands Tachnical College is requesting permission to establish twe
projects to perform renovations in Wade Hartin Hall and the
Classreom Building on the Beltline Campus. Both projects will be
funded entirely froas County appropriations.

The Committee recommends that sach of thess two projects be
approved. It was moved (Jones), seconded (Eamage), and voted
that the recommendation of the Cosmittea be adoptad.

H. Trident Technical College - Building 500 & 300 Renovations

Trident Technical College has submitted requests to astablish two
projects to perform removations in Building 500 and 300, Each of
these projects will involve typical space reconfigeration, finishing
replacements, and deferred maintenance in order to provide for the
relocation of existing pEOgZTams.

The Committes recommends that each of these two projects ba

approved. It was moved (Jones), seconded (Kinon), and voted
that the recommendation of the Committes be adopted.

Report of the Commissioner
Mr. Sheheen reported on the fallowing mattaers:

A. New Initiatives for 1990-91

A summary of new initiatives (1990-91) for the Commission's flve
staff divisions is attached (Attachment 10). By direction of the
Budget and Control Board, the Commission is nat to include the many
ongoing activities of the Commission in the plan. The new
initiatives form the basis of staff afforts for the ensuing fiscal
Yedr.
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Upon approval, the new initiatives plam will be submitted to the
Budget and Control Board's Division of Human Resourcas Management.
It was moved {(Turner), seconded (Phillips), and voted that the
new initiatives for 1990-91 be adopted.

B. 1990-91 Allocations Based on Senate Final Recommendations

Hr. Sheheen reported on the Senate final recommendations for 1990-91
allacations.

C. Resignation of Hilton Kimpson

Hr. Sheheen stated that it is with regret that Mr. Kimpson is
resigning his pesition as Associate Commissioner for

External Affairs to accept a position as Deputy Commissioner with
the Department of Corrections.

D. Harvard University's Institute for Educational Management

Mr. Sheheen has been selected As & member of the Class of 1990 of
Harvard University's Institute for Educational Hanagement. The
program will be held frem July 8 through August 4, 1990,

There being no further business, the meeting was ad journed st 1:00
p.m.

Respectfully submitted,

r L3 B
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Janet K. Stewart

Recording Secretary




