CORE AGENDA
August 13, 2018
HRD @ 9:00 a.m.

Old Business/Action Items Follow Up

Post Exit Educational and Wage

Data verification ProCess..........cccccceviiiiiieeeeennniinnee Jay Rolin, Margaret & George
Area Office Staffing Patterns..........ooooiiiiiiiii s Margaret
Supervisor Work Group Recommendations.............ooueoiiiiiiiieeeiiiiiieeee e Carol
MAP Process (Recommendations for Improvement).................... Jerry, George & Rita
Transition CounSelor Core DUTIES............ouiiiiiiiiiiee e Rita

Maximizing Utilization of ATSS Positions to Support Counselors.... Rita & Margaret

Target Goals for Total Consumers WOrkKing........cccccooviiiiiiieieeiiieeee e Margaret

New Business

I.  General Counselor and ACSM Core DUTIES..........ccceveeiiiiiiiiiiiiee e Rita
Il.  Update on WIOA Performance MeasuUres...........ccccoevveeiiiiiiiiieneenennne Margaret (30)
I1l. JRT Reporting System Progress REPOIT.........cccoiiiiiiiiiiiieiiiiiiieeee e Jerry
V. Weighted CIOSUIES.........cooiiieeeies e e e s eeeeaeanees Margaret (30)
V. Capital Projects Breakdown and Costs Denise
VI.

8/01/2018



