From: Godfrey, Rob <RobGodfrey@gov.sc.gov>
To: Adams, Chaney <ChaneyAdams@gov.sc.gov>
Date: 8/3/2016 10:07:48 AM
Subject:  FW: One pager overview & 4 year summary (9 pages)
Attachments:  SIG Observations of EB_Bullet Version Final 01062016 A.docx

Rob Godfrey
Office of Governor Nikki Haley
Desk: (803) 734-2028 | Mobile: (803) 429-6068

From: Maley, Patrick

Sent: Thursday, July 14, 2016 2:15 PM

To: Godfrey, Rob

Subject: RE: One pager overview & 4 year summary (9 pages)

Rob,

Attached is a two page document | used in my budget process this year to set forth my observations of the Executive
Branch after 3.5 years. | put this on my web and spoke to a couple of reporters about it, but not much interest. |
think this document says a lot if a reporter took the time to digest it. | have plenty of interesting examples to back up
each issue, but | have to be careful in setting forth issues/problems without coming across as gratuitously flaunting an
agency’s weakness in the public domain. | think agencies trust the IG in looking to improve with constructive criticism
and letting the public know through reports & not through sound bites which tend to distort/exaggerate/oversimplify
problems.

Thanks

From: Maley, Patrick

Sent: Thursday, July 14, 2016 1:54 PM

To: Godfrey, Rob <RobGodfrey@gov.sc.gov>

Subject: One pager overview & 4 year summary (9 pages)

Rob,
All | had to do was tweak the documents | gave the Senate Judiciary Committee on May 24th. | had a one page
overview statement & nine pages of higher level data of mission, strategies, and results/impact. | got more if you

need. | can also re-shape what | have sent you to meet your needs.

The IG is likely the most transparent agency in state government, where all my work is on my webpage, with the
exception of misconduct and pending fraud cases.

| am not sweating the Senate issue. | inspect others & welcome the scrutiny. | think my body of work with the staff |
have speaks for itself. If it gets political, then | will rely on you & the Governor’s advice.

Thanks for your help.
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