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For the record, notification of the meeting was made to the media as
required by the Freedom of Information Act.

I. Approval of Hinutes of Meeting of January &, 1990

It was moved (Henderson), seconded (Jones), and voted that the
minutes of the meeting of January &, 1990, be approved as writtem.

I1I. Report of Committee on Academic Affairs

In the absence of Hr. Turner, chairman of the Committee on Academic
Affairs, Mr. Craig reported on the following matters:

A Consideration of Proposals to Establish a Center for the

Advapcement of Teaching and School Leadership

Act 194 of 1989, known as the Target 2000 Act, requires that the
Commission, im consultation with the State Bosrd of Education and
the EIA Select Committee, establish a Center for the Advancement
af Teaching and Scheool Leadership. A propesal was submitted by
Winthrop College on behalf of Winthrop and seven other
institutiens, and a proposal was submitted by USC-Columbia, 5. C.
State College, and Columbia College on behalf of those three plus
13 othar institutions and some other campuses of the USC system.
Each of these proposals was studied by a panel of expert
reviewers, selected by the staff. The consultants recommended
that the proposal submitted by Winthrop Coellege and 1ts
collaborators be approved conditfonally, subject to the
modifications listed below. These are 1) that Winthrop
nggressively seek to Include In Iits proposal all other
ipstitutions in the State and modify the appreopriate sections of
the proposal as may be necessary; 2) that faculty from arts,
sciences, and business be included in the Center's activities;
and 3) that every effort be made to expand the Center's
technological and electronic capabilities by including as
participants the institutions in the USC system. The staff
concurs with the consultant's recommendations. The Committee met
at #:30 a.m. on February 1 and recommended the proposal submitted
by Winthrop College and its collaborators, provided: 1) that
Winthrop aggressively seek to include in its proposal all other
institutions in the State and medify the appropriate sections of
the proposal as may be necessary; 2) that faculty from arts,
sciences, and business be included In the Center’s activities; 3)
that every effort be made to expand the Center's technological
and electronic capabilities by Including as participants the
institutions in the USC system; and &) that a report detailing
the College's actions with respect to Items 1, 2, and 3 above be
submitted to the Commissioner for his approval by net later than
February 16, 1990, including, If necessary, proposed
modifications with respect to the budget for FY 89-90 and the
governance structure of the Center.
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Dr. DiGiorgio assured the Commission that Winthrop College and
the other participating institutions are prepared to modify the
proposal to include the Committee recommendations. The
methodology has been prepared, and a report will be made to the
Commission by February 16.

Tt was moved (Craig), seconded (Ramage), and voted that the
recommendation of the Committee be adopted.

B. Consideration of Follow-up Report from USC-Aiken

The Commission voted at its meeting on Decombar 7, 1989, that
USC-Aiken's on-campus business program be granted a provisional
approval status, pending recelpt by Jamuary 30, 1990, of a report
detailing the number and qualifications of programs faculty,
including the new hires added, and other efforts designed to
correct the deficiencies cited by consultants evaluating programs
in business in 1989. USC-Aiken submitted the report on January
16, stating that the administration has committed to four new
faculty positions for the on-campus program, and that searches
are under way te fill all four of these positions by fall, 1990,
For informational purposes, the Committee reported that the
on-campus program in business at USC-Aiken will be continued on a
provisional status until such time as the institution reports to
the staff that four additional faculty positions have been
satisfactorily filled, including one in marketing and three In
accounting, for full-time assignment to the on-campus program.

IIT. Report of Committea on Business and Finance

Mr. Jones, chairman of the Committee on Business and Finance, reported
on the following matters:

A. 5.0. State Collegs Consideration of Additional Step-12 Funds for
Campus Security

During the past year, 5. C. State College has experienced an
unusual amount of drug and non-drug related crimes on its
campus. The College feels that this increased crime is directly
related te the crackdown by SLED of a known crime area known as
the "H111." It is felt that the drug buyers and sellers have
moved to a4 new location, in and arcund 5. C. Stete College. In
October 1989, at the requast of the College, SLED conducted an
investigation of campus security. Ameng other recommendations,
SLED recommended that the College have a campus police of
approximately forty persens with & larger percentage of certified
officers than that which currently exists. The College is
requesting $400,000 of Step 12 funds to hire the additional
policemen.
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The Committee recommended that $261,765 (5400,000 less 5138,235)
be recommended for FY 1990-91 which will be used to bring the
police force up to &0.

Additionally, the Committee recommended that the Commission staff
audit the expenditures for campus security to ensure that the
Step 12 funds of $261,765 are spent on security and that the
College has spent At least $138,235 of its own funds, in addition
to its current level of spending, for the campus security.

Mr., Brightharp stated the Commission established a policy that
all Step 12 funds be audited; therefore, paragraph 2 of the
Committes recommendation is unnecessary and reflects unfavorably
on 5. C. State. He amended the motion with Mr. McGuire
seconding to strike paragraph 2 of the Committee recommendation
with the understanding that the expenditures be audited
internally by the CHE staff (but that the audit not be a part of
the motion).

Hr. Jones noted that the intent of the Committes was that the
entire $400,000 be audited, not just the Step 12 portion. HMr.
Sheheen stated that although 8. C. State receives a considerable
amount of Step 12 funds, the staff has had no problem in the past
with the institution's methodology and sees no reason to attach
conditions to the College’s Step 12 funds. He stated that the
requirement was recommended in this instance because this is a
matehing program. The amended motion was disapproved.

It was moved (Jones), seconded (Phillips), and voted that
the recommendation of the Committee be adopted.

B. Identification of Sources of Funds for a Required Federal Hateh of
of Special Research Grant, USC-Columbia

UsC=Columbia has requested that the Commission assist In
identifying socurces of funds to mateh a federal grant which it
has been awarded and which will be used to support the Southeast
Manufacturing Technology Center (Hellings Center). USC-Columbia
houses one of thres of these Centers in South Carelina in
cooperation with Clemson University and the 16 state technical
colleges. The University specifically requested the Commission
to assist it in obtaining the reguired $2.75 million match for CY
0.

The Committee recommends that the Commission dedicate the 5%
set=aside in the Cutting Edge Eesearch Initiatives for this
activity (5% of 53.0 millien) for the fiscal year beginning July
1, 1990 - 5150,000; local level co-funds eurrently identified -
5712,500; local level co-funds to be identified = §442,686; total
additional match $1,135,186; total cash match provided by USC
£1,201,074; and total federal match = §2,750,000.
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By letter dated January &, 1990, from USC-Columbia, President
Holderman has agreed to the proposal as cutlined above.

Mr. Love noted the magnitude of the State's requirement for
matching funds. Dr. Arthur Smith spoke in faver of the Center,
stating that it would benefit the economy of the state and the
region.

Mr. Sheheen noted that this amounts to a new program established
by the federal government, with heavy federal oversight. He
atated that regular federal audits will be made.

It was moved (Jones), seconded {Henderson), and voted that
the recommendation of the Committee be adopted.

Heport on Early Intervention Planning Grants

Mr. Kimpson reported that 18 colleges and universities submitted Early
Intervention proposals. §ix were selected based on numerical values
assigned by the Advisory Committee who evaluvated the proposals. The
following institutions were awarded planning grants: Francis Marion
College, 5. C. State College, Winthrop College, Florence-Darlington
Technical College, Technical College of the Lowcountry, and Tri-County
Technical College

Report of the Commissioner
Mr. Sheheen reported on the following matters:

M. The State Higher Education Executive Dfficers organization
{SHEEQ) will sponsor, in cooperation with the Scuthern Eegicnal
Education Board (SREB), a conference for lay board members of
atatewide higher education agencies this spring. The meating is
A new initiative for BMEE0Q, and the scuthern regional conference
will be the first in a series to be held around the country in
the next several years. The conference will be held in
Charleston, 5. C., en April 22, 23, and 24, and members of the
Commission are urged to attend.

B. Staff Services to the House Education and Public Works Committes
on_the Clemson University Atletic Situation

At the request of the House Education and Public Works Committee,
the staff conducted an Iinguiry into 1) the extent of athletic
settlements in the South Carolina higher education system; 2)
procedures for review of contracts in the Scuth Carolina system
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(Mr. Sheheen noted thet revenues from athletics must be spent at
tha discretion of the boards of trustees at the institutions);
and 3) the practices in other states. Hr. Sheheen will

report to the House Education Committes when all of the
information has been made available.

e SBTCE Request to Transfer Cutting Edge Funds for FY 1989-90

The Commission allocated, from Cutting Edge funds available for
FY 89=90, 5400,000 to the State Board for Technical and
Comprehensive Education for the conversion of its calendar system
from quarters to semesters and §100,000 for library antomation.
SBTCE requested to transfer the $100,000 in Cutting Fdge funds
Aallocated for library automation to the calendar conversion
project. The rationale for this requst was that SBTCE placed
first priority on the calendar conversion, and that the funds
allocated for the calendar conversion for FY 89-90 would not be
sufficient te cover estimated costs. It is the staff's
understanding that transferring these funds in FY 89-90 will not
eliminate the project but rather postpone its implementation
until amcther year.

The staff recommends that the Commission amend the Cutting
Edge allocation te SBTCE for FY 89-90 by reallecating the
5100,000 for library avtomation to the calendar conversion
project. It was moved (Jones), seconded (Phillips), and
voted that the recommendation of the staff be adopted.

Other Business

A&. Ms. Einon reported that the Fifth Annual Technical Assistance
Workshop on the Develepment and Implementation of Successful Programs
for Increasing Minority Access and Equity iIn Colleges and Universities
will be held at the Marriott Hotel in Columbia on February 8-%, 1990

B. Ms. Kinon stated that Ms. Wells, Mr. Eispson, and she have begun
visits to institutions to review thelr Access and Equity plans
and get any ideas the institutions might have about the program.
She added that she hopes to wisit all of the institutions this
year.

. Ms. Einon noted an article in the January 24, 1990, Chronicle
of Higher Educaticn in which Hs. Wells was guoted and in which
her photograph appeared.

The meeting was adjourned at 12:00 noon.
Fespectfully submitted,
-ch;ru:if.P<{-jiziznjii;1r

Jamet K. Stewart
Recording Secretary



