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SC NFP PFS Weekly (4/28/14)

All,

Please find a summary of the work streams and decision points that need to be advanced this week, as well as a summary of
today's full team call. Please feel free to add anything we may have missed.

Best,

Nirav

Action Items: Week of April 28th

e Data Request: Continue to move forward in securing SC data (lead: SC)

e Work Plan: Review and finalize updated draft work plan (SC and SF)
o Contracting and Funding: (1) NSO/SFI and counsels to outline timing for developing recommendation for potential

contracting, fund flow structure, and clearinghouse model (NSO/SFI); (2) Discus and refine with SC (Legal and Finance Work
Group); (3) identify potential sources of outcome payment for PFS (SC)

o Target Population Definition: Using age and income as screening criteria, a) develop an operational strategy for outreach
and enrollment (Program Design Work Group); b) review data to assess NFP's impact among these mothers (SC, Program
Design) ; and c) determine the number of eligible moms in SC by county/zip code

o Expansion Strategy: NSO to develop recommendation for expansion strategy to reach these mothers (NSO, Program
Design Work Group)

o Referral Concept: Based on potential screening criteria, outline "process flow" of these mothers and identify methods for
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o engaging these mothers in different regions of the State and at different points in the system (lead: Program Design Work
Group)

o Risk-Adjusted Service Delivery: Set up conversation to provide SC with more information on NSO's current testing of STAR
and timing of data availability from pilot (e.g., impact and operational feasibility) (NSO)

Summary of 4/28 Full Team Call
e Teams directionally agreed that age and income could be considered as screening criteria for
"high-risk".
o Program Design Work Group to refine as operations & enroliment process are defined
 Discussed how broad or narrow the target population for the PFS should be. No decision, but
will be further discussed in the program design call.

» SC requested scheduling a call to further discuss the STAR program and its potential
incorporation into the PFS program

e SC clarified that including a proposed contracting and fund flow structure in the CMS request
was ideal. NSO/SF will prioritize this work, develop an initial recommendation, and refine in
partnership with the State.



