1/21/2003 9:06:58 AM
RE: ALIR (x.12) system

Itis pushing it out, but we are not required by statute or regulation to meet a certain date. The only consideration is we
also do not receive the extra dollar until it is complete. We may want to weigh this against using 03 revenue to complete
earlier if it will bring in enough revenue to justify it. Also, we need to give the insurance companies enough lead time in
collecting the extra dollar so they will have time to modify their systems/practices.

----- Original Message-----

From: Earley, Jr., James E.

Sent: Saturday, January 18, 2003 2:34 PM
To: Burgis, David

Subject: ALIR (x.12) system

David,

Attached is a Draft presentation that | will make to the SC Insurance News Service Board Meeting on Wednesday. |
would like to send Dean a copy to review before the meeting.

The only surprise included is the timeline for completion. According to the timeline | received from IBM, they estimate
early October. This could be done a little faster, but we have to weigh against other projects (dealers, CDL audit
issues, WEB/Credit card, etc.)

Let me know if you want me to change anything before Dean sees this or if you want to talk to him before | send it.

Thanks.
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