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Make real changes in teaching, leading, and learning outcomes
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Non-profit education research, development, consulting, and services
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this summer for PD workshops and institutes to gain analytic insights and best-
practice strategies that you can use immediately in your school or district.

Early bird discount: Register by April 30, 2016 
and receive a 10% discount on registration.
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Balanced Leadership® Institute | School-Level Leaders
July 18-21, 2016
 
Discover the leadership responsibilities that are shown by research to be most 
strongly connected to student achievement. Get practical strategies to develop a 
purposeful and positive school community, initiate and manage change within 
your school, and choose the right focus for your school improvement initiatives. 

Register for the entire four-day institute or for the individual days of your 
choice.



Balanced Leadership Overview | Monday, July 18
Managing Change | Tuesday, July 19
The Focus of Leadership | Wednesday, July 20
Developing a Purposeful Community | Thursday, July 21
 
Learn more and register <http://r20.rs6.net/tn.jsp?f=
001vyN4ix6dmIPT43t5oSCEFU-gTRyHUmuW-
KVJgioeo9MeRrR_Be2QX90sqkj_mb6Yv1Ink-khVjT3ohEpOeJ-
MEdoEli4DGtUe5grITqrZmv3-
fw_VVhrtSUoTbLguW0ARkVk3v4pbQ9QyLqyv_sKZwAy_oa7dvGr8XUDlzq68rO
5yzzGLX9cI0na_w013hwoabFO9urrvDxOeIJbUW3Aka-YyhenYkbjUmdKJBS-L-
xovAQBsRrwIV4e2unJjrwmRtJR7JriH5jBphRZhpoJ_g==&c=JmyFzbMRYRnJvP
ZdDArFZ7RCCLmRif7Oy-vBWD3_
8Jq_LuJDGSq3ag==&ch=S109Xem3QreXrtCbLiD7HaUyehvwUgsilw_CYolCcBX
gdcR59nKVVw==>.
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Balanced Leadership® Institute | 
District-Level Leaders
July 21-22, 2016
 
Discover how a Balanced Leadership approach to improving systems and 
innovation leads to student and staff success. You'll learn the district-level 
leadership activities and behaviors that research shows are most connected to 
student and staff success, and how these leadership responsibilities apply to the 
actions of superintendents, school boards, and central office staff. Explore the 
principles of high-reliability systems in complex industries, and how these 
principles can be effectively applied to education systems. You'll leave with a map 
of steps toward improving the quality of instruction and reducing variability in 
instructional quality within and among your schools.

 
Learn more and register <http://r20.rs6.net/tn.jsp?f=
001vyN4ix6dmIPT43t5oSCEFU-gTRyHUmuW-
KVJgioeo9MeRrR_Be2QXwgOCLH44a1WOD4tvGZYlxsO3cjsEjEUYGvB2Y3
_tfO7y_UXY0NWVvB8ltwbxgHLZnqYnmoT8a9Clm_2by2_
5TntKR3Zu89hVj9ndUqsxn3fOAPxrmaolhq58acm3P0OgQCDZOjDNnd_
4kgy_feiHjy4s8omjSw2vxZjJrL5CczvR3WjeB7ybPOLn2hk8xHcXDBiPvlZn5EXS
UqxR0O5IiOZ3X9S3D6e3A==&c=JmyFzbMRYRnJvPZdDArFZ7RCCLmRif7Oy-
vBWD3_
8Jq_LuJDGSq3ag==&ch=S109Xem3QreXrtCbLiD7HaUyehvwUgsilw_CYolCcBX
gdcR59nKVVw==>.
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Classroom Instruction
That Works®  | Workshop



July 25-27 2016

Perfect for K-12 educators in all subject areas, staff developers, curriculum 
instructors, and building administrators, this three-day workshop will show you 
research-based, practice-proven instructional strategies and ways to implement 
them in the classroom. Discover how each strategy can be effective with any 
student, at any grade level, in any subject area, to enhance student 
achievement.

• Learn new, evidence-based insights from the most recent, rigorous research

• Get a framework to strengthen instructional design

• Discover the reasons for choosing certain strategies for certain situations

• Connect the strategies to essential 21st century skills

Whether the strategies are new to you or something you already use every day, 
this workshop will help you raise your level of effectiveness.

Learn more and register <http://r20.rs6.net/tn.jsp?f=
001vyN4ix6dmIPT43t5oSCEFU-gTRyHUmuW-
KVJgioeo9MeRrR_Be2QX90sqkj_mb6YBCJFUeQsvSZm2UbkCYjomn6CAAybC
R8Celu3i8ovP06sv8pX4JUTJgTMrV8M01NE9RNgl-
j9oigHko7wNqAn_JENwDYeOdPwpcev7fKW5plJPunwdx5OvopoDsuc1lTS4It_H
nporFVwG_z43TFyGMYeX2gJ5QBQGJEbXRFHuIZyS84-psVV7
_eO8OUVAkIjQamvBgbn7wCk2Y5CoofQCg==&c=JmyFzbMRYRnJvPZdDArFZ7
RCCLmRif7Oy-vBWD3_
8Jq_LuJDGSq3ag==&ch=S109Xem3QreXrtCbLiD7HaUyehvwUgsilw_CYolCcBX
gdcR59nKVVw==>.
Facilitator Training
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Classroom Instruction That 
Works® | Authorized Facilitator Training
July 25-29, 2016
 
Extend the Classroom Instruction That Works workshop another two days to 
learn how to effectively deliver this workshop yourself in your district. Learn 
effective research-based instructional strategies and methods to help other 
teachers learn and implement these strategies in their classrooms.

• Deepen your understanding of the research-based instructional strategies 
and associated activities

• Learn how to assist teachers in applying the instructional strategies to lesson 
design

• Discuss how to lead professional development and practice the delivery of a 
lesson


