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October 13, 2015

Chief Mark A. Keel

SLED Headquarters

4400 Broad River Road
Columbia, South Carolina 29210

Dear Chief Keel:

My name is Sean Bledsoe; | am the President of VC
Medical Group, LLC. We are a licensed LLC and we offer medical services to
doctors, medical groups, hospitals and government agencies. We have had an
opportunity to talk to Dr. Todd Hughey and look forward to re-convening our
conversations with him Monday afternoon or Tuesday.

This is the proposed annual contract which will serve the
entire State of South Carolina. Our proposal will save the state 4 million dollars
annually. We have attached a spreadsheet to demonstrate these savings.
Furthermore, VC Medical will be able to provide over a million dollars in jobs on
an annual basis. We are going to develop a customer service center to better
your agency. This center will handle all customer service aspects of the
toxicology contract, so we do not burden your already busy staff with those
issues. We have spoken to Dr. Hughey about the plans for adding a toxicology
lab in the state of South Carolina within the next 18-24 months to service all
your state needs.

We have software specifically for these types of
contracts. This software will allow us to track every specimen from when it is
picked up, delivered to the lab and tested. The IT group we use for these
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project’s will provide the IT security necessary to protect the privacy of the
tested parties to the highest level. Lieutenant Smith has had the opportunity
review our credentials and the certifications of the lab. Included with this letter
are the following items: SLED annual budget savings, Projections of Call Center
Startup cost which VC Medical will provide, and chain of custody procedures
from current lab.

I thank for your time and | look forward to discussing this
pertinent matter with you.

Respectfully,

.

Sean Bledsoe
President

cc: Governor Nikki Haley
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Anetworked Solutions LL.C

Ed Cleveland - Principal

Anetworked Solutions

PO BOX 1036

Washington, DC 20013

Phone (202) 627-8563 Fax (202) 888-4956

Quotation For:

Sean Bledsoe President/CEO
VC Medical Group

435 Nichols Road, Suite 200
Kansas City, MO 64112
|(816)-817-1170

Comments or Special Instructions:

i

i;;yment 1- Infrastructure Installatiomnw o

{Purchase of all equ

i

See Considerations tab

i
ipment, installation of network and server hardware. Server |
{configuration, VC Medical domain configuration, Active Directory configuration, |
‘user account creation, System Center Configuration Manager installation, and

et

Quotation
DATE 10/1/2015
Quotation # 100

Customer ID

Quotation valid until: 12/10/2015
Prepared by: Ed Cleveland - Principal
Anetworked Solutions

1$90,000.00

éconﬁguration. (Benchmark - 1: VC Medical Representative walk-through and sign-
I £ 1 i 3 USROS ST S
Payment 2- Onsite Systems installation !Enterprise security server configuration. Onsite hardware installation and :
{conﬁguration, network/PC related data cabling. PC and network printer installation :
and configuration, operating system deployment, and testing. (Benchmark-2: VC ($63,224.00
Medical Representative walk-through and sign-off) i
[Payment 3- Project Completion | Final systems testing and documentation hand-off. '“
(Benchmark - 3 VC Medical representative walk-through and sign-off) $63,224.00
Project Total $216,448.00
QUANTITY DESCRIPTION 2» AMOUNT
17 Dell Desktop Computers i $23,800400|




ik

s

15

50fﬁce 2013 cloud solutlon Annual Renewal

;Server 2012 licenses
' "Dell Hardware Limited Warranty Plus On Site Service Initial
‘Year i S BT

"3YR COMPREHENSIVE GATEWAY SECURITY SUITE
_ BUNDLE FOR TZ 105

V‘McAfee EPO server mstallatlon

» :VDLP Data Loss Prevention llcenses -
- ‘SQL server Iicenses

_ '}APro‘]ect Manager .

{Dell Zl) inch Monitors

3yr warranty Accidental Damage/ Next Day onsite support

" Dell Multifunction Network Printer/Scan Fax w/ 1 yr. Next Day |

| Business on-site warranty

;Dell Rack mount servers

Network Swntch

{Hardware Firewall

ProSupport Next Business Day Onsite Service After Problem
\Dlagnoms, 2 Year Extended

ProSurpport: 7x24 'H.W / SW Tech Support and Asslstance, 3
,Year

Bundle all related network cables

'EPO user licenses

SCCM 2012 (Software deployment and software updates)

‘ Travel budget

PrOJect Staff

\Network Engineer o

[Server Engineer 1
DataCableTechn1c1an - - ]
,.‘PCTecthlan R R

$0.00|

$1,642. OOF

$27 000 00

$2,371.00
560000
$0.00
 $9,500.00
$8,850.00J
 $500.00]

$2,500.00]

$2,500.00
$900 00
$33 ()00 00

e e e ekt

 $3,750.00
$4,500.00

$10,000. OOI

$85,075.00




SUBTOTAL |$ 216,488.00
TAX RATE
SALES TAX -
OTHER -
TOTAL |$ 216,488.00

If you have any questions concerning this quotation, please contact Ed Cleveland at 202-627-8563, email: escleveland@anetworked.com

THANK YOU FOR YOUR BUSINESS!




Considerations I
Site/Office Space Contingent

Infrastructure build-out: It is advised to find an office space with a pre-existing data closet with adequate electrical infrastructure to house network hardwar
Onsite Data Closet: The data closet should have a central air cooling system. Housing servers off-site in a Datacenter will lessen this need. If the appropriate
Phone Systems: Once a site is selected, a decision can be made regarding phone systems, the ISP could offer assistance with business phone service.
Business ISP (Internet Service Provider): Once a site is selected, a decision can be made regarding an internet service provider and the related turning arou
Physical Security (Onsite): When considering a site, existing security should be considered. Please ask the potential lessor will they allow key card access, b
If possible, 24x7 onsite security is preferred when choosing the call center offices.

Secured Storage: The site/office space should have secured/locked storage for VC Medical hardware. The office manager and a designated back-up should h

After Installation Support
Technical Support after system installation: After the installation of all network equipment, servers, and PC hardware, the appropriate support should be c¢
technical Support after system installation: After the installation of all network equipment, servers, and PC hardware, the appropriate support should be consic




e and servers.

data closet is not on-site, the need for electricians, permits, and build-out time is required.

nd time for service installation.

iometric access, or Simplex push button locks.

ave key/actess card toithis space. i

bnsidered. A remote PC support solution is recommended to assist call center users with

dered. A remote PC support solution is recommended to assist call center users with




MONTHLY BUDGET

HOW TO USE: Enter your budget for each category in the Summary By Category table below.
Enter transactions on the Transactions sheet to see how your actual spending compares to

Lo gl %
yOurmpouuyct.

AMOUNT SAVEd Monthly

% September

B December

% March
Category

® October
# January
B April

SUMMIT V. SLED

$2,200,000.00

$2,100,000.00
$2,000,000.00
$1,900,000.00
$1,800,000.00
$1,700,000.00
$1,600,000.00
$1,500,000.00
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- MONTHLY BUDGET

HOW TO USE: Enter your budget for each category in the Summary By Category table below.
Enter transactions on the Transactions sheet to see how your actual spending compares to

R o 4
yourouQayct.

AMOUNT SAVEd Monthly SUMMIT V. SLED
$2,200,000.00 .

$2,100,000.00 -
$2,000,000.00 N |
$1,900,000.00 —

$1,800,000.00 £ - ,
$1,700,000.00 : :
$1,600,000.00 I e
$1,500,000.00 - i

5 85 8 8 22§ T & > B
ceEeEf35§2=2338
c 2 28548= 2
203888
& =za %
(]
% Summit IBLED

# September % October “ November

B December # January * February

% March = April Sumanary by Category

Summit Lab Difference

Sepférhber . $1,750,000.00 $2,083,333.33 ($333,333.33)




TRANSACTIONS

Date
9/1/2015

SLED MONTHLY BUDGET

$8,065,789.67

CURRENT LAB

$2,083,333.33

SUMMIT LABS
$1,750,000.00

10/1/2015

$8,065,789.67

$2,083,333.33

$1,750,000.00

11/1/2015

$8,065,789.67

$2,083,333.33

$1,750,000.00

12/1/2015

$8,065,789.67

$2,083,333.33

$1,750,000.00

1/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

2/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

3/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

4/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

5/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

6/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

7/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

8/1/2016

$8,065,789.67

$2,083,333.33

$1,750,000.00

TOTAL

$96,789,476.00

$25,000,000.00

$21,000,000.00




- TRANSACTIONS

Date

SLED MONTHLY BUDGET

Summit Labs saves South Carolina
$4,000,000.00 in its annual budget

CURRENT LAB

SUMMIT LABS




v g
‘/ MEDICAL GROUP

Sean Bledsoe C€812.371.9903
President / CEO F816.817.1170

435 Nichols Road, Suite 200 shledsoe@vcmedical.com

Kansas City, MO 64112 www.vcmedical.com



