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February 20, 2007

To: Dr. Layton McCurdy, Chair, and Members, Commission on Higher Education
FrROM: Mr. Daniel Ravenel, Chair, Committee on Finance and Fau::ilities@&/@gﬁi J

SUBJECT: Interim Capital Projects for Consideration on March 1, 2007

The Committee on Finance and Facilities met on February 8 to review the following items:

6.04A  Interim Capital Projects
A.) Clemson University

a. Institnte for Packaging Design & Graphics Construction
-increase hudget, revise scope, change project name

b. Rhodes Hall Annex Construction
-increase budgel, revise scope

¢. Earle Hall High Bay Cenversion
-increase budget, revise scope

B.) University of South Carolina Columbia
a. Baseball Stadium Construction

-increase budget, revise scope, change source of funds

6.04B List of Staff Approvals for December 2006

If you have any questions about a particular item, or if you need additional information, pleasc
contact me or Lynn Metcalf at (803) 737-2265.
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Agenda Item 6.04A

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION
March 1, 2007

Clemson University

Institute for Packaging Design & $6,700,000  -incrcase budget, revise scope, change
Graphics Construction project name

(Previcus Budget = $300,000)

Source of Funds: $6,700,000  -operating revenues

Proposed Budget: $5,500,000  -new construction (27,000 SF)
670,000  -professional services fees
500,000 -site development
280,000  -contingency
40,000  -labor costs
10000  -builders nsk msurance
Total: $7,000,000

Description

The University requests approval to construct approximately 27,00M) square feet of space to support the
planned establishment of the Institute of Packaging and Graphics. The Institute will engage students,
faculty, and academic and industry partners in a collaborative endeavor to provide comprehensive
resources and advanced thinking. research, and service to the packaging industry, the third largest
industry in the world.

The focus on Packaging Design and Graphics, when combined with the University’s existing core
competencics in advanced packaging matcrials, package safety, container manufacture, printing, and
transportation packaging, will provide the opportunity for the Institute 1o provide worldwide leadership
in packaging and graphics innovation. The proposed new facility will bring together labaoratorics for
packaging and graphics design and prototyping 10 enhance the educational experience for both
undergraduate and graduate students.

The University originally planned to renovate and add space to Newman Hall, but it was deternined it
was not appropriate for the Institute. The facility was built in 1954 for agriculturc opcrations which
included meat processing and ice cream production. The University also determined the Newman Hall
site was not feasible due to significant utility relocation requirements, environmental issues, and limited
area for cxpansion. The new site was sclected after analyzing multiple sites on campus. The new site is
located west of Lee Hall and south of the Fluor Danic] Building.

The total project cost is cxpected to be approximately $7 million which is a reduction from the original
projected budget of $14-$18 million. The cost per square foot is $204 for the new construction. At this
time, the University does not plan to ask for new or additional statc appropriations to support the
Institute. Under CHE policy, centers, institutes, or bureaus in which the institution does not ask for
additional or new funding from state appropriations do not have to be approved by the Commission.




E& G Deferred Maintenance Reduction:
N/4 — New Construction

Annual Operating Costs/Savings.
The praject is not expected to generate additional operating costs at this time.

Recommendation
The Committee on Finance and Facilities rccommends approval of this project as proposed.

Clemson University
Rhodes Hall Anncx Construction $1,447,485  -increase budget, revise scope
(Previous Budget = 510,052,515

Source of Funds: $1,447 485  -opcrating revenues

Proposed Budget: S 8,000,000 -new construction (28,100 SF)
1,000,000 -site development
950,000 -professional services fees
800,000 -equipment and materials
636,000 -contingency
95,000 -labor costs
19,000 -buiiders risk insurance
Total: $11,500,000

Description

The University requests approval to construct an annex adjacent to Rhodes Hall in order to provide
adequate space for research faculty associated with the institution’s emphasis area of bioengineering and
biomedical sciences. The department is a top generator for research and is a growing department in
terms of graduate students and a recently developed, high demand undergraduate program.

The current architectural and engineering (A&E) schematic design estimate concluded this project is
underfunded. The estimate was verified by an independent cost cstimator and both estimates are in
agreement. To meet the needs of the department, the schematic design includes an increase of 4,100 ST
_ for a total of 28,100 SF of new construction for the annex. The cost per square foot for the new
construction is $285.

E&G Deferved Maintenance Reduction;
N/A — New Construction

Annual Operating Costs/Savings.
Maintenance and utilities will require additional operating costs ranging from 390,000 1w $185.000 in
the three vears following praject compleiion. The costs will be ubsorbed into the existing budgel.

Recommendation
The Committee on Finance and Facilities recommends approval of this project as proposed.




Clemson University

Earle Hall High Bay Conversion $600,000 -increase budget, revise scope
(Previous Budget — $610,000)
Source of Funds: $300,000 -institutional capital project fund (ICPF)
300,000 -aperating revenues
Proposed Budget: $1,030,000  -interior building renovations (10,710 SF)
120,000  -professional services fees
39,000 -contingency
20,000  -labor cosls
1.000  -builders risk msurance

Total: $1,210,000
Description

The University requests approval to convert the High Bay area in Earle Hall into two floors and provide
nccessary office, laboratory, and research space that will meet the current and future needs of the
chemical engineering department. With the conversion, approximately 3,370 SF will be gained for a
total renovated space of 10,710 SF. The project work will include HVAC, structural improvements, the
addition of ventilation hoods, the addition of a stairwel), and associated work to provide for functioning
offices and labs in the new space.

The extensive structural changes are necessary to bring this wing of the facility into compliance with
current seismic and other codes. More accurate cost estimates related to the HVAC scope of work were
obtained once thesc additional code and program requirements were identified. The cost per square foot
for the interior renovations is $96.

E& G Deferred Maintenance Reduction:
The renovations will alleviate a portion of the $3,178,350 in existing deferred maintenance in the
building.

Annual Operating Costs/Savings:
The project is not expected 10 generate additional operating cosis at this time.

Recommendation
The Committee on Finance and Facilitics recommends approval of this project as proposed.




University of South Carolina Columbia

Baseball Stadium Construction $3,000,000  -increase budget, revise scope, change
(Previous Budget = $25,036,000) source of funds

Source of Funds: $3,000,000  -athletic revenue bond anticipation notes
Preposed Budget: $16,603,961 -new construction (57,000 GSF)

5,000,000 -land purchase (12.5 acres)
2,497,072 -site development
2,334,967 -professional services fees
1,000,000 -contingency
600.000 -furniture, fixtures, and equipment
Total: $28,036,000

Description
The University requests approval to increase the project budget and revise the scope to include the
addition of fivc suites and one large club area. Also, additional funds are needed to fund costs associated
with excavation of rock that was discovered on the site.

The addition of the suites and club area will provide 160 scats. This addition was based on a market
analysis performed by the Gamecock Club and the Athletics Department indicating a demand for these
amenities. As a result of test boring during preliminary sitc invcstigation, it has been determined that
rock exists 5.5 feet below grade and will need to be excavated to construct the stadium as planned.

E&G Deferred Maintenance Reduction:
N/A — Auxiliary Space

Annual Operating Costs/Savings:

Maintenance, cusiodial services, and utilities will require additional operating costs ranging from
$9.292 to $13,170 in the three vears following project completion. The costs will not be absorbed into
the existing budget but will be funded through athletic revenue.

Recommendation
The Committee on Finance and Facilities recommends approval of this project as proposed.
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