From: Soura, Christian
To: Joe Waters <jwaters@instituteforchildsuccess.org>
Date:  5/22/2013 4:20:00 PM
Subject:  RE: megan in South Carolina

OK, I just let him know. Recommended that it be jointly you and Megan (in person or by phone) in advance
of June 20th visit. Thanks.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Joe Waters [mailto:jwaters@instituteforchildsuccess.org]
Sent: Wednesday, May 22, 2013 4:11 PM

To: Soura, Christian

Subject: RE: megan in South Carolina

Great. I'll be in New York that day, so if you could encourage him to get with me so he can see our work beforehand,
that would be great. I'm also happy to meet with him in Boston or New York with Megan.

Thanks-

From: Soura, Christian [mailto:ChristianSoura@gov.sc.gov]
Sent: Wednesday, May 22, 2013 3:59 PM

To: Joe Waters

Subject: Re: megan in South Carolina

Just confirmed - Liebman will be the 20th.

CLS

From: Joe Waters [mailto:jwaters@instituteforchildsuccess.org]
Sent: Wednesday, May 22, 2013 01:51 PM

To: Soura, Christian

Subject: RE: megan in South Carolina

Great. Please just keep me posted on that.
I’ll check Tony’s availability before | have Megan book.

Thanks-
Joe

From: Soura, Christian [mailto:ChristianSoura@gov.sc.gov]
Sent: Wednesday, May 22, 2013 1:50 PM

To: Joe Waters

Subject: RE: megan in South Carolina
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| heard from Jeff, and it looks like he has to change to either June 20th or 24th. .haven’t heard which it’ll be
yet.

June 6t is the last day of session, so I'm sure I’'m not available then, unfortunately. The 7th looks OK at this
point, provided that we don’t have the budget on the Governor’s desk then. Feel free to reach out to Jan...just as an
FYI, though, John’s often not in Columbia on Fridays. Thanks.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Joe Waters [mailto:jwaters@instituteforchildsuccess.org]
Sent: Wednesday, May 22, 2013 1:19 PM

To: Soura, Christian

Subject: megan in South Carolina

Hi Christian,

Megan will be back in South Carolina to present the final feasibility analysis, financial model, and recommendations
to the government on June 6th and 7t. | am hoping that there will be a time—perhaps on Friday, June 7th—when we
could meet with you, Tony, and John to present the final analysis and discuss next steps. Let me know if | need to
reach out to Jan to get on Tony’s schedule. Hopefully at least some of the legislative chaos will have subsided.

Also, it would be helpful if you could encourage Jeff Liebman to consider meeting with us before or soon after his visit
onJune 17 and 18 so that he can get a sense of the work that has already been completed. | have reached out to him,
but have not succeeded in getting him to agree to a time to meet or chat. Without him having a good idea, I’'m afraid
we are going to get slowed down by having to double back on things already done.

Many thanks-
Joe

Joe Waters

Vice President of Policy and Communications
Institute for Child Success

105 Edinburgh Court

Greenville, South Carolina 29607
864.331.3859 (0)

864.350.2894 (c)
Jwaters@instituteforchildsuccess.org
www.instituteforchildsuccess.org
Facebook: instituteforchildsuccess
Twitter: @ICS_SC

LinkedIn: institute-for-child-success

Columbia Office:

1201 Main Street

Suite 1980

Columbia, South Carolina 29201
803.748.1246
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