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MEMORANDUM

TO: B udget and C o n tro l B oard  D iv is io n  D i r e c t o r s

FROM: W illia m  A. M cInn is S e c r e t a r y ^ - ^ i A

SUBJECT: Summary of B oard A c tio n s  a t  March 10, 1983 M eeting

The fo l lo w in g  i s  a summary of a c t i o n s  ta k e n  by th e  B udget and C o n tro l Board 
a t  th e  r e f e r e n c e d  m ee tin g :

1. A f te r  h e a r in g  a r e p o r t  by S ta t e  A u d ito r  V aughn, a u th o r iz e d  th e  t r a n s f e r  
o f th e  fo l lo w in g  am ounts o f  s p e c i f i c  a p p r o p r i a t i o n s  a s  shown on S ch ed u le  I I  
o f  th e  m a te r i a l  p re s e n te d  by Mr. Vaughn: (1) DHEC, s p e c i f i c  c a s e  s e r v ic e s  
and o th e r  o p e r a t in g ,  $ 3 5 0 ,0 0 0 ; (2 ) V o c a tio n a l R e h a b i l i t a t i o n ,  c a s e  s e r v i c e s ,  
$ 2 5 0 ,0 0 0 ; (3 ) E le c t io n  C onro ission , e l e c t i o n  e x p e n se , $ 1 5 0 ,0 0 0 ; (4) B udget 
and  C o n tro l B o ard , Employee B e n e f i t s ,  R e t i r e e  S u p p lem en t, $ 6 3 0 ,0 0 0 ;
(5) D epartm en t o f  E d u c a tio n , S choo l Bus T r a n s p o r ta t io n ,  $ 1 ,2 0 0 ,0 0 0 ;
(6 ) W i ld l i f e  and M arine R e so u rc e s , H a tc h e ry , $ 1 7 0 ,0 0 0 ; (7 ) D eb t S e r v ic e ,  
$ 2 ,0 0 0 ,0 0 0 ; and  (8 ) Budget and C o n tro l  B o ard , E x e c u tiv e  D i r e c t o r 's  O f f i c e ,
L ead P o is o n in g , $ 9 ,0 0 0 ; f o r  a t o t a l  o f $ 4 ,7 5 9 ,0 0 0  on S ch ed u le  I I ;

2 . A u th o r iz e d  th e  t r a n s f e r  o f th e  fo l lo w in g  o th e r  fu n d s  w hich a r e  a v a i l a b l e  
a d m i n i s t r a t i v e l y ,  a s  shown on S ch ed u le  I I I  a s  p r e s e n te d  by Mr. Vaughn:
(1) DHEC -  " o th e r "  fu n d s  from  c a r r y o v e r ,  $ 3 0 0 ,0 0 0 ; (2) Tax C om m ission, W arran t 
R ev o lv in g  lu n d , $ 1 5 0 ,0 0 0 ; (3 ) A e ro n a u tic s  C om m ission, o p e r a t in g  re v e n u e , $ 8 0 ,0 0 0 ; 
(4) E le c t io n  C om m ission, s a l e  of e l e c t i o n  l i s t s ,  $ 4 0 ,0 0 0 ; (5) S t a t e  P e rs o n n e l 
D iv is io n ,  r e d u c t io n  o f  h e a l t h  in s u ra n c e  r e s e r v e ,  $ 4 ,0 0 0 ,0 0 0 ; In s u ra n c e  C o n tin u in g  
A cco u n t, $ 8 0 0 ,0 0 0 : (6) D iv is io n  o f  G en era l S e r v i c e s ,  s c h o o l b u s  m e d ic a l b e n e f i t s ,  
$ 1 2 ,0 0 0 ; O rd in a ry  S in k in g  Fund, $ 1 ,1 0 0 ,0 0 0 ; Funded Debt S in k in g  Fund, $ 3 2 7 ,7 6 5 :
(7 ) D iv is io n  of R esea rch  and  S t a t i s t i c a l  S e r v i c e s ,  o p e r a t in g  re v e n u e , $ 3 0 ,0 0 0 ;
(8) M ental R e ta r d a t io n ,  M ed ica id  a d ju s tm e n t ,  $ 1 ,0 6 6 ,1 1 3 ; and (9 )  D ep artm en t 
o f E d u c a tio n , s c h o o l em ployee b e n e f i t s  e a r n in g s ,  $ 9 5 5 ,0 0 0 : f o r  a t o t a l  o f 
$ 8 ,8 6 0 ,8 7 8 ;
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3 . A u th o riz e d  th e  t r a n s f e r  o f $ 5 ,4 6 6 ,4 0 4  w hich  i s  th e  e s t im a te d  p e rs o n a l 
s e r v ic e  fu n d s  la p s e -  w h ic h , when added  to  th e  $ 4 ,7 5 9 ,0 0 0  on S ch ed u le  I I  and 
th e  $ 8 ,8 6 0 ,8 7 8  on S c h e d u le l l l ,  co m p rised  a g ra n d  t o t a l  o f $ 1 9 ,0 8 6 ,2 8 2  w hich 
th e  Board a u th o r iz e d  f o r  t r a n s f e r  a s  a  p a r t  o f  th e  fu n d s  n eed ed  to  m eet th e  
a n t i c i p a t e d  e e n e r a l  fund  rev en u e  s h o r t f a l l  in  th e  c u r r e n t  f i s c a l  y e a r ;  and

4 . D ire c te d  t h a t  a l l  a g e n c ie s  o f  th e  S ta t e  Governm ent o th e r  th an  d eb t s e r v ic e ,  
M ental H e a lth ,  C o r r e c t io n s ,  p a r t  o f th e  Tax C om m ission, p a r t  o f th e  ABC Commission 
and  Youth S e r v ic e s  w hich w ere exem pted  p re p a re  to  ta k e  a 2.4% a c r o s s - t h e -
b o a rd  b u d g e t r e d u c t io n  e f f e c t i v e  March 25, 1983 , to  m eet th e  rem ain in g  s h o r t f a l l  
in  g e n e ra l  fund  re v e n u e s  a s  f o r e c a s t e d ,  u n le s s  o th e r  a c t i o n s  im p ac tin g  on 
th e  n e c e s s i ty  f o r  such  a b u d g e t r e d u c t io n  have  been ta k e n  bv th e  G enera l Assembly 
in  th e  in t e r im ;  and

5. A greed to  e n d o rs e  th e  e n ac tm en t o f  l e g i s l a t i o n  a c c e l e r a t i n g  th e  c o l l e c t i o n  
o f  income t a x e s ,  a c c e l e r a t i n g  th e  paym ent o f l i c e n s e  f e e s  f o r  c o in - o p e ra te d  
m ach in e s , a u th o r iz i n g  th e  u se  o f  $ 3 ,0 0 0 ,0 0 0  o f  pay in g  p a t i e n t  fe e  m onies from 
th e  D enartm en t o f M ental H e a l th ,  m aking p o s s ib le  th e  t r a n s f e r  o f ap p ro x im a te ly  
5 .9  m i l l io n  r e p a id  by th e  P a t r i o t s  P o in t  D evelopm ent A u th o r i ty  to  th e  g e n e ra l

u n o , a c c e l e r a t i n g  a lc o h o l  ta x  c o l l e c t i o n s ,  an d  a c c e l e r a t i n g  th e  payment o f 
c o r p o r a te  incom e ta x e s ,  a l l  a s  a p a r t  o f th e  e f f o r t  to  o ro v id e  th e  funds needed 
to  c o v e r  th e  p r o j e c te d  re v en u e  s h o r t f a l l  in  th e  c u r r e n t  y e a r .

WAM:dw
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

MARCH 10, 1983_______ 3 :00  P . M.

The B udget and C o n tro l Board met a t  3 :09  P . M. on T h u rsd ay . March 10,

1983, in  th e  G o v e rn o r 's  c o n fe r e n c e  room in  th e  S ta t e  House w ith  th e  fo llo w in g

members in  a t t e n d a n c e :

G overnor R ic h a rd  W. R ile y  
Mr. Grady L. P a t t e r s o n ,  J r .
Mr. E a rle  E. M o r r is ,  J r .
S e n a to r  Rem bert C. D ennis 
R e p re s e n ta t iv e  Tom G. Mangum

A lso a t t e n d in g  were E x e c u tiv e  D ir e c to r  W. T. Putnam ; Board S e c re ta ry

W illiam  A. M c In n is ; G o v e rn o r 's  E x e c u tiv e  A s s i s t a n t  K a th e r in e  M. C la rk e : Deputy

A tto rn e y  G e n e ra l Frank K. S loan- and s t a f f  members o f th e  v a r io u s  Board d iv i s i o n s .

1982-83 BUDGET SITUATION -  G overnor R ile y  opened th e  m ee tin g  by n o tin g  

t h a t  i f  h e  had n o t known b e t t e r  when he re a d  th e  p ap e r t h i s  m orn ing , he would 

h av e  th o u g h t th e  d e f i c i t  f a c in g  th e  s t a t e  had been so lv ed  b u t he  ex p re ssed

th e  view  t h a t  th e  prob lem  h as n o t  been so lv e d  and t h a t  i t  i s  th e  same problem

to d a y  th e  Board had  l a s t  T uesday . He n o te d  t h a t  th e  s t a t e  f a c e s  an o p e r a t io n a l

s h o r t f a l l  o f ab o u t $ 6 0 ,0 0 0 ,0 0 0  and t h a t  most o f th e  fu n d s  i d e n t i f i e d  fo r  d e a l in g

w ith  th a t  s h o r t f a l l  a r e  o n e -tim e  m onies and a r e  d e r iv e d  by th e  jo c k e y in g  o f

a c c o u n t in g  m echanism s and  th e  l i k e .  He in d ic a te d  t h a t  o n ly  b ecau se  th e  s i t u a t i o n

i s  so c r i t i c a l  and  th a t  i f  i t  w ere n o t  an a b s o lu te  em ergency he would n o t

su p p o r t th e s e  p r a c t i c e s  w hich he c h a r a c t e r i z e d  a s  a poor way to  do b u s in e s s .

G overnor R ile y  e x p re s s e d  th e  view  th a t  i f  th e  id e a s  advanced  by th e  Ways

and  Means Com m ittee p a s s e d  th e y  w i l l  n o t do a n y th in g  f o r  th e  lo n g -ra n g e  f i n a n c i a l

p rob lem  f a c in g  th e  s t a t e  and w i l l  n o t do a n y th in g  to  p ro v id e  p ro p e r ty  ta x
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r e l i e f ,  w i l l  n o t  p ro v id e  su p p o r t f o r  e d u c a t io n a l  n e e d s , w i l l  n o t p ro v id e  r e l i e f  

to  c i t i e s  and c o u n t ie s  and w i l l  n o t do a n y th in g  f o r  th e  f i s c a l  i n t e g r i t y  o f 

th e  s t a t e  governm ent. He n o te d  th a t  th e  sequence  o f e v e n ts  w ould in d ic a te  

th a t  th e  B udget and C o n tro l B oard had  th e  c a p a c i ty  i t s e l f  to  av o id  l a y o f f s

o f s t a t e  w o rk e rs  and he e x p re s se d  th e  view  th a t  th a t  i s  n o t  th e  c a s e . He

n o te d  th a t  th e  Board had a l i s t  o f so u rc e s  f o r  some $ 1 0 ,0 0 0 ,0 0 0  w hich had

been s e n t  to  th e  co m m ittees  some two m onths ag o . He then  rev iew ed  th e  s e v e r a l  

o p t io n s  w hich had been c o n s id e re d  in c lu d in g  th e  in c o r p o ra t io n  of an a d d i t i o n a l  

one c e n t  s a l e s  ta x ,  th e  p o s s i b i l i t y  o f  fu r lo u g h s  f o r  s t a t e  em ployees, red u ced  

schoo l days and  th e  t r a n s f e r  o f c e r t a i n  fu n d s , and a c r o s s - th e -b o a rd  c u t s .

G overnor R ile y  th e n  moved th a t  th e  s t a f f  g iv e  to  th e  B oard in fo rm a tio n

on th e  $ 1 8 ,0 0 0 ,0 0 0  of t r a n s f e r  p o s s i b i l i t i e s  w hich had been p ro v id e d  to  the 

Ways and Means Com m ittee and recommended t h a t  th e  Board ap p ro v e  th e  t r a n s f e r

o f th e s e  fu n d s  and t h a t  th e  Board th e n  d i r e c t  a l l  a g e n c ie s  to  p re p a re  to  ta k e

a two p e rc e n t a c r o s s - th e - b o a r d  r e d u c t io n  e f f e c t i v e  a s  o f March 25 , 1983. T hat

d a te  would a llo w  th e  House and  th e  S en a te  tim e  to  p a s s  w h a tev e r em ergency

m easu res  th ey  co u ld  w hich w ould b e a r on th e  s i t u a t i o n .

Mr. M o rris  n o te d  th a t  i t  lo o k s  l i k e  th e  to o th  f a i r y  h a s  come upon u s

b u t he e x p re s se d  th e  view  t h a t  th a t  i s  n o t th e  c a s e . He s t a te d  th a t  th e  Board

h a s  been  c o m p le te ly  h o n e s t w ith  th e  Board o f Economic A d v iso rs  f o r e c a s t  and 

n o ted  th a t  p rem a tu re  op tim ism  re g a r d in g  th e  s t a t e ' s  economy i s  a f r a g i l e  b a s e . 

He c a l l e d  a t t e n t i o n  to  th e  in c r e a s e  in  th e  av e ra g e  income ta x  re fu n d  w hich

i s  o c c u r r in g  t h i s  y e a r  and co n c lu d ed  by e x p re s s in g  th e  v iew  th a t  th e  f i s c a l

c r i s i s  i s  n o t over by a lo n g  s h o t ,  p a r t i c u l a r l y  a s  r e l a t e s  to  n e x t y e a r .

BCB M inutes
2 -  3 /1 0 /8 3
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G overnor R ile y  a l s o  n o te d  th a t  th e  em ergency a c t i o n s  u n d e r  c o n s id e r a t io n

do n o t h e lp  w ith  th e  b u d g e t p rob lem  f o r  1983-84.

Mr. P a t t e r s o n  e x p re s se d  th e  v iew  th a t  th e r e  i s  no gimmick ab o u t th e  p ro p o s a ls

to  a c c e l e r a t e  ta x  c o l l e c t i o n s  and  n o te d  t h a t  th e  m ajo r one s im p ly  would r e q u i r e

t h a t  f i rm s  em p loy ing  250 o r  l e s s  em ployees w ould pay on th e  same b a s i s  a s

o th e r  em p lo y e rs  now pay .

G overnor R ile y  s t a t e d  t h a t  i s  a  way to  h e lp  b a la n c e  th e  books w ith o u t 

m ass iv e  l a y o f f s  and  a g re e d  t h a t  t h i s  i s  a  r a r e  c ir c u m s ta n c e  and  t h a t  i t  r e p r e s e n t s

a u se  of M ickey Mouse a c c o u n t in g  te c h n iq u e s  to  m eet th e  prob lem .

R e p r e s e n ta t iv e  Mangum acknow ledged  t h a t  many a c c u s a t io n s  had been  made

r e g a r d in g  th e  5 5 0 ,0 0 0 ,0 0 0  a l l e g e d ly  found  and he  e x p re s se d  th e  v iew  t h a t  th e  

Ways and Means C om m ittee had n o t  found  any money bu t r a t h e r  had come up w ith  

a p ro p o s a l to  b a la n c e  t h i s  y e a r ' s  b u d g e t w hich he hoped th e  House and th e  

S e n a te  w i l l  a c c e p t .  He n o te d  t h a t  some 5 3 3 ,0 0 0 ,0 0 0  o f  th e  p rob lem  i s  l e f t  

to  th e  G en e ra l Assem bly w ith  th e  o th e r  $ 1 8 ,0 0 0 ,0 0 0  o r  so l e f t  to  a c t i o n s  th e

B udget and C o n tro l B oard can ta k e .

R e p r e s e n ta t iv e  Mangum n o te d  t h a t  S ta t e  A u d ito r  Vaughn had  been  c r i t i c i z e d

by v a r io u s  p e r s o n s  a s  r e p o r te d  in  th e  p r e s s  and he u rg e d  t h a t  th e  p r e s s  p r i n t

h i s  view  th a t  Mr. Vaughn d id  w hat th e  B oard to l d  him to  do by  r e p o r t i n g  to

th e  Ways and Means C om m ittee. He co n c lu d ed  h i s  s ta te m e n t by n o tin g  t h a t  c r i t i c s

o f  th e  p ro p o s a ls  w i l l  have an  o p p o r tu n ity  n e x t week to  v o te  on th e  m a t te r s .

S e n a to r  D en n is  n o te d  t h a t  th e  S e n a te  had had  a th o ro u g h  d is c u s s io n  of

th e  m a t te r  and t h a t  Mr. Vaughn had been  c r i t i c i z e d  t h e r e .  He p led g ed  th a t

th e  F in a n c e  C om m ittee w i l l  c o o p e ra te  and w i l l  t r y  to  m eet th e  March 25 d e a d lin e

s e t  in  G overnor R i l e y 's  p r o p o s a l .

BCB M in u tes
3 -  3 /1 0 /8 3

017017



Mr. P a t t e r s o n  th en  seconded  th e  m otion  made by G overnor R i le y .

G overnor R ile y  th e n  in d ic a te d  t h a t  h i s  m o tio n  i s  t h a t  th e  Board do what

i t  can  do in  th e  way o f  ap p ro v in g  t r a n s f e r s  o f fu n d s  and g ive  two w eeks fo r

th e  House and S e n a te  to  do w hat th e y  can do and th e n  th e  B o a rd 's  a c r o s s - th e - b o a r d

r e d u c t io n  a c t i o n  w ould go in t o  e f f e c t  a s  n e c e s s a r y .

S t a t e  A u d ito r  Vaughn and  h i s  s t a f f  th e n  d i s t r i b u t e d  c o p ie s  o f th e  m a te r i a l

handed o u t a t  th e  December 17, 1982 m e e t in g , m a t e r i a l s  d i s t r i b u t e d  a t  th e

Ja n u a ry  11, 1983 m e e tin g , and  th e  l a t e s t  in f o rm a t io n  d ev e loped  a s  of March 9,

1983. Mr. Vaughn p o in te d  o u t th a t  th e  o n ly  item s no t p r e v io u s ly  b ro u g h t to

th e  B o a rd 's  a t t e n t i o n  in v o lv e  th e  $ 1 .2  m i l l i o n  o f  sch o o l bus t r a n s p o r t a t i o n  

fu n d s , $955 ,000  of sch o o l em ployee b e n e f i t s ,  and th e  P a t r i o t s  P o in t  bond rep ay ­

m en ts , am oun ting  to  a p p ro x im a te ly  $ 1 .9  m i l l i o n ,  a l l  o f w hich had  been worked 

o u t J u s t  y e s te rd a y  (M arch 9 ) .  Mr. Vaughn a s s u re d  the  B oard  t h a t  he and  h is

s t a f f  had  n o t t r i e d  to  h id e  a n y th in g  from  th e  B oard o r  th e  G en era l Assem bly

and em phasized  th a t  he h a s  n e v e r  u n d e rs to o d  th a t  i t  i s  h i s  r e s p o n s i b i l i t y

to  b r in g  p ro p o sed  ta x  l e g i s l a t i o n  to  th e  B oard f o r  i t s  c o n s id e r a t io n .

Mr. Vaughn th en  rev iew ed  th e  a p p ro x im a te ly  $ 1 8 ,0 0 0 ,0 0 0  l i s t i n g  o f  item s

w hich th e  B udget and C o n tro l Board c o u ld  d e a l w ith  by way of t r a n s f e r s .  He

began by n o tin g  t h a t  th e  e s t im a te d  p e r s o n a l  s e r v ic e  l a p s e  i s  now $ 5 ,4 6 6 ,4 0 4 .

He em phasized  t h a t  i f  an a c r o s s - th e - b o a r d  r e d u c t io n  i s  n e c e s s a ry  t h i s  amount

of money sh o u ld  be a v a i l a b l e  to  th e  a g e n c ie s .

Mr. Vaughn then  c a l l e d  th e  B o a rd 's  a t t e n t i o n  to  S ch ed u le  I I  l i s t i n g  s p e c i f i c

a p p r o p r ia t io n  r e d u c t io n  p o s s i b i l i t i e s  and a d v is e d  the B oard t h a t  th e  Ways

and  Means C om m ittee d id  n o t ap p ro v e  th e  $ 3 0 ,0 0 0  ite m  in c lu d e d  th e r e  w hich

BCB M in u tes
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w ould red u ce  S ta t e  L ib ra ry  books and i t  d id  n o t ap p ro v e  th e  $ 1 ,2 0 0 ,0 0 0  re d u c t io n

in  s c h o o l bus t r a n s p o r t a t i o n  fu n d s .

F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m o tio n  by S e n a to r  D en n is , seconded

by Mr. M o rris , th e  B oard a g re e d  to  s t r i k e  th e  $30 ,000  f o r  S ta te  L ib ra ry  books

from th e  l i s t  o f s p e c i f i c  a p p r o p r ia t io n  r e d u c t io n s  u n d e r c o n s id e r a t io n .

Mr. P a t t e r s o n ,  Mr. M o r r is , and R e p re s e n ta t iv e  Mangum e x p re s se d  th e  view

t h a t  th e  $ 1 .2  m i l l io n  o f sch o o l bus t r a n s p o r t a t i o n  fu n d s  sho u ld  be l e f t  in

th e  l i s t  o f a p p r o p r ia t io n  r e d u c t io n s .  T hus, S ch ed u le  XI, a s  a d ju s te d ,  t o t a l l e d

$ 4 ,7 5 9 ,0 0 0 .

Mr. Vaughn th en  in d ic a te d  th a t  a l l  of th e  ite m s  on S ch ed u le  I I I  had been

to  th e  Board p re v io u s ly  e x c e p t th e  $955 ,000  D epartm ent o f E d u ca tio n  schoo l

em ployee b e n e f i t s  ite m . In a d d i t i o n ,  he a d v is e d  t h a t  he had met w ith  S ta t e

P e rs o n n e l D iv is io n  D ir e c to r  M u llin s  who had ag reed  th a t  th e  r e d u c t io n  o f  th e

h e a l th  in s u ra n c e  r e s e r v e  c o u ld  be in c re a s e d  from $ 3 ,0 0 0 ,0 0 0  to  $ 4 ,0 0 0 ,0 0 0 .

Mr. Vaughn p o in te d  o u t th a t  th e  Ways and Means Com m ittee had unan im ously  approved

t h i s  l i s t i n g  of ite m s .

F o llo w in g  a b r i e f  d i s c u s s io n ,  upon a m o tio n  by G overnor R i le y ,  seconded

by Mr. P a t t e r s o n ,  th e  Board a g re e d  to  approve th e  t r a n s f e r  o f th e  fu n d s  enum erated

by S ta t e  A u d ito r  Vaughn a s  l i s t e d  on S chedu le  I I  ( a f t e r  s t r i k i n g  item  4 , $30 ,000

of S ta t e  L ib ra ry  books) and a l l  of th e  item s l i s t e d  on S chedu le  I I I ,  a s  a d ju s te d ,

w hich t o t a l l e d  $ 8 ,8 6 0 ,8 7 8 . T h a t f i g u r e  p lu s  th e  $ 4 ,7 5 9 ,0 0 0  re p r e s e n te d  by

S ch ed u le  I I  p roduced  a t o t a l  o f  $ 1 3 ,6 1 9 ,8 7 8  w hich when th e  e s t im a te d  p e rs o n a l

s e r v ic e  la p s e  o f  $ 5 ,4 6 6 ,4 0 4  i s  added co m p rise  a g rand  t o t a l  o f $ 1 9 ,0 8 6 ,2 8 2 .
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The B oard th e n  o b se rv ed  t h a t  th e  p r o je c te d  d e f i c i t ,  a f t e r  b r in g in g  th e  

$ 1 9 ,0 8 6 ,0 0 0  to  b e a r ,  w ould be ro u g h ly  $ 4 0 ,0 0 0 ,0 0 0 . In  re s p o n se  to  G overnor 

R i l e y ,  Mr. Vaughn then  e s t im a te d  th a t  an a c r o s s - th e - b o a r d  re d u c t io n  o f  s l i g h t l y  

m ore th a n  2% w ould be re q u i r e d  to  c o v e r  th a t  rem a in in g  $ 4 0 ,0 0 0 ,0 0 0  i f  no a g e n c ie s  

a r e  exem pted o th e r  th a n  d e b t s e r v ic e .  Mr. Vaughn th e n  e x p re s se d  th e  view  

t h a t  some a g e n c ie s  l i k e  M ental H e a lth  and th e  D epartm ent o f C o r r e c t io n s  a re

g o in g  to  have  to  be exem pted .

Mr. Vaughn th e n  s t a t e d  t h a t  i f  th e  same a g e n c ie s  a r e  exem pted from  t h i s

c u t  a s  w ere exem pted from  th e  4.6% re d u c t io n  (M enta l H e a lth , C o r r e c t io n s ,  

p a r t  o f  th e  Tax C om m ission, p a r t  o f th e  ABC Com m ission, and Youth S e rv ic e s )  

th e n  an  a p p ro x im a te  2.4% a c r o s s - th e - b o a r d  re d u c t io n  would be r e q u i r e d .

F o llo w in g  a  b r i e f  d i s c u s s io n ,  upon a m otion  by G overnor R ile y ,  seconded

by Mr. M o rris , th e  B oard th en  d i r e c te d  th a t  th e  a g e n c ie s  enum erated  by Mr.

Vaughn be exem pted from  t h i s  b u d g e t r e d u c t io n  and th a t  a l l  o th e r  a g e n c ie s

be  d i r e c t e d  to  ta k e  a 2.4% a c r o s s - th e - b o a r d  r e d u c t io n  e f f e c t i v e  March 25,

1983, u n le s s  o th e r  a c t i o n  w hich im p ac ts  on t h i s  n e c e s s i ty  h a s  been ta k e n  by

th e  G e n e ra l A ssem bly in  th e  in te r im .

F o llo w in g  a v e ry  b r i e f  d i s c u s s io n ,  R e p re s e n ta t iv e  Mangum ask ed  th a t  th e

Board e n d o rse  l e g i s l a t i o n  w hich had been p ro p o sed  by th e  Ways and Means C om m ittee

to  m eet th e  rem a in in g  p o r t io n s  of th e  p ro je c te d  d e f i c i t  and h i s  m o tio n  to

th a t  e f f e c t  w as seconded  by Mr. P a t t e r s o n .

A le g n th y  d is c u s s io n  of th e s e  item s ensued  focusing , on th e  p ro p o s a l

to  a c c e l e r a t e  th e  c o l l e c t i o n  o f  income ta x e s ,  e s t im a te d  to  p roduce  $ 2 5 ,0 0 0 ,0 0 0  

in  th e  c u r r e n t  y e a r ;  th e  p ro p o s a l to  a c c e l e r a te  th e  payment o f l i c e n s e  f e e s

BCB M inu tes
6 -  3 /1 0 /8 3

017020



f o r  c o in - o p e ra te d  m ach in es w hich i s  e s t im a te d  t o  g e n e ra te  $ 3 ,5 0 0 ,0 0 0  in  th e  

c u r r e n t  f i s c a l  y e a r -  th e  use  o f  $ 3 ,0 0 0 ,0 0 0  o f p a y in g  p a t i e n t  fe e  m onies from  

th e  D epartm ent o f  M ental H e a lth ;  and  th e  l e g i s l a t i o n  d e s ig n e d  to  c l e a r  th e  

te c h n ic a l  prob lem  w hich h a s  k e p t  th e  $ 1 .9  m i l l i o n  r e p a id  by P a t r i o t s  P o in t 

from  b e in g  t r a n s f e r r e d  to  th e  g e n e r a l  fu n d .

In a d d i t i o n ,  th e  Ways and M eans Comm i t  te e  t h i s  m orn ing  a d o p te d  l e g i s l a t i o n

w hich w ould a c c e l e r a t e  a lc o h o l  ta x  c o l l e c t i o n s  an d  g e n e ra te  $ 4 ,3 6 0 ,0 0 0  in  

th e  c u r r e n t  f i s c a l  y e a r  and a l s o  a p p ro v e d  l e g i s l a t i o n  w hich  w ould a c c e l e r a t e  

th e  paym ent o f c o r p o r a te  income ta x  and w ould  g e n e r a te  $ 1 ,7 0 0 ,0 0 0  in  th e  c u r r e n t

y e a r .

The B oard th e n  o b se rv e d  t h a t  a l l  o f  th e s e  fu n d s  p lu s  th o s e  t h a t  i t  c o u ld

t r a n s f e r  w i l l  le a v e  a d e f i c i t  o f  a b o u t $ 1 ,0 0 0 ,0 0 0 .  Mr. M o rr is  p o in te d  o u t 

t h a t  la p s e s  h i s t o r i c a l l y  have ra n g e d  in  th e  $ 4 ,0 0 0 ,0 0 0  to  $ 5 ,0 0 0 ,0 0 0  l e v e l .

G overnor R ile y  e x p re s s e d  h i s  d e te r m in a t io n  t h a t  th e  s t a t e  b a la n c e  th e  

c u r r e n t  b u d g e t and Mr. P a t t e r s o n  e x p re s s e d  th e  v iew  t h a t  th e  Board and  th e

G e n e ra l A ssem bly a r e  now ta k in g  th e  n e c e s s a ry  a c t i o n s  to  b a la n c e  th e  b u d g e t.

S ta te  A u d ito r  Vaughn e x p re s s e d  th e  v iew  t h a t  th e  fu r lo u g h  o p tio n  s t i l l

i s  needed  and Mr. Putnam l ik e n e d  i t  to  an in s u ra n c e  p o l i c y .

Mr. Putnam p o in te d  o u t t h a t  a g r e a t  many p e o p le  o f  good w i l l  have  been  

w ork ing  on a l l  o f  th e s e  id e a s  an d  he e x p re s s e d  h i s  i n t e n t i o n  to  c o n tin u e  w ork ing  

to  f in d  a d d i t i o n a l  fu n d s . He em p h as ized  t h a t  he  d o e s n 't  know where any a d d i t io n a l

fu n d s  p r e s e n t ly  m igh t be found b u t he e x p re s s e d  c o n ce rn  t h a t  p eo p le  in  th e

Tax Commission and  e ls e w h e re  s h o u ld  n o t be  r e l u c t a n t  to  come fo rw ard  w ith

id e a s  on o th e r  p o s s i b i l t i e s  a s  a  r e s u l t  o f th e  c r i t i c i s m s  l e v e l l e d  in  r e c e n t

d a y s .
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F o llo w in g  t h i s  d i s c u s s io n ,  th e  B oard adop ted  R e p re s e n ta t iv e  Mangum's

m otion  and a g re e d  to  e n d o rse  th e  l e g i s l a t i o n  aimed a t  p ro v id in g  th e  m onies

needed  to  b a la n c e  th e  b u d g e t in  th e  c u r r e n t  f i s c a l  y e a r .

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  h a s  been r e t a in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib i t  1.

Upon a m o tio n  by Mr. P a t t e r s o n ,  seconded  by Mr. M o rr is , th e  m e e tin g  w as

a d jo u rn e d  a t  4 :0 5  p.m .

[ S e c r e t a r y 's  N o te : In  com p lian ce  w ith  S e c tio n  9 of A ct 593 o f  1978 ( th e  
Freedom o f In fo rm a t io n  A c t ) ,  p u b l ic  n o t i c e  of and th e  agenda fo r  t h i s  m e e tin g  
w ere p o s te d  on b u l l e t i n  b o a rd s  in  th e  o f f i c e  of th e  G o v e rn o r 's  p r e s s  s e c r e t a r y  
in  th e  S t a t e  H ouse and n e a r  th e  B oard S e c r e t a r y 's  o f f i c e  in  th e  Wade Hampton 
B u ild in g  a t  11 :45  a .m . on W ednesday, March 9 , 1983 .]
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S ta te  A u d ito r 's  O ff ic e
Budget Development S e c tio n
March 9, 1933

E X H I B I T

mar 1 0  1983 NO. 1

STATE BUDGET & CONTROL BOARD

SUMMARY 
3% REDUCTION 

REVISED ESTIMATES

Schedule I -  Item s R e q u ir in g  L e g is la t iv e  A c tio n  

Schedule I I  -  S p e c if ic  A p p ro p r ia t io n  R eductions

Schedule I I I  - O th e r Funds Items

S u b to ta l

$33 ,453 ,379

4 ,7 3 9 ,0 0 0

7 ,3 6 0 ,3 7 3

$46,103,257

E stim a te d  "P e rson a l S e rv ic e "  Lapse

S u b to ta l Revised E s tim a te d  A v a ila b le

Ways and Means A c tio n s  March 10, 1983

A lco ho l Tax A c c e le ra tio n

C o rpo ra te  Income Tax A c c e le ra tio n

REVISED TOTAL AVAILABLE

5 ,4 6 6 ,4 0 4

$51 ,5 6 9 ,5 6 ?

4 ,3 6 0 ,0 0 0

1 ,700 ,000

$57,629,661
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E X H I B I T
MAR 1 0  1983 NO. 1

STATE BUDGET & CONTROL BOARD
ITEMS AVAILABLE TO BALANCE 3%

REQUIRING LEGISLATION

S ta t e  A u d ito r 's  O ff ic e
Budget Development S e c t io n  SCHEDULE I
March 9 , 1983

1. Income Tax C o lle c t io n  A c c e le ra t io n  25 ,900 ,000

2. Coin O perated Machines 3 ,5 0 0 ,0 0 0

3. Mental H e a lth  P ay ing  P a t ie n ts  3 ,000 ,000

4. P a t r io t 's  P o in t Bond Repay 1 ,953 ,379

T o ta l 33 ,453 ,379
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E X H I B I T  

MAR 1 0  1983 no. 1

S ta te  A u d ito r 's  O ff ic e
Budqet Development S e c tio n  SCHEDULE I I
March 9 , 1933

REVISED SPECIFIC APPROPRIATION REDUCTIONS
STATE BUDGET & CONTROL BOARD

1. D .H .E .C . -  S p e c if ic  Case S e rv ic e s  & O the r O p e ra tin g

2. V o c a tio n a l R e h a b il i ta t io n  -  Case S e rv ice s

3. E le c t io n  Commission -  E le c t io n  Expense

4. S ta te  L ib ra ry  -  Books

5. Budqet and C o n tro l Soard Employee B e n e f its
R e tire e  Supolem ent

6. Departm ent o f  E du ca tio n

School 3us T ra n s p o r ta t io n

7. W i ld l i f e  & M arine  Resources -  H a tchery

8. Debt S e rv ice

9. Budget and C o n tro l Soard E x e c u tiv e  D ir e c to r
Lead P o ison ing

$350,000

250,000

150.000

30,000

630,000

1 ,200 ,000

170.000

2 ,0 09 ,00 0

9,000

T o ta l 4 ,7 39 .00 0
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E X H I B I T
MAR 1 0  1983 NO.

S ta te  A u d ito r 's  O f f ic e
Budget Development S e c tio n  SCHEDULE I I I
March 9 , 1933

STATE BUDGET & CONTROL BOARD
REVISED OTHER FUNDS 

AVAILABLE ADMINISTRATIVELY

D .H .E .C . -  "O th e r"  funds from  C arry  Over $300,000

S ta te  Tax Commission -  W arren t R e vo lv in g  Fund 150,000

A e ro n a u tic s  Commission - O p e ra tin g  Revenue 80,000

S ta te  E le c t io n  Commission -  Sale o f  E le c t io n  L is ts  40 ,000

S ta te  Personnel D iv is io n
R eduction  o f H e a lth  Insu ra n ce  Reserve 3 ,000 ,000
Insu ra n ce  C o n tin u in g  A ccount 800,000

G eneral S e rv ic e s  D iv is io n
School Bus M edica l B e n e f its  12,000
O rd in a ry  S in k in g  Fund 1 ,100 ,000
Funded Debt S in k in g  Fund 327,765

Research & S t a t is t ic s  -  O p e ra tin a  Revenue 30,000

M ental R e ta rd a tio n  - M e d ica id  A d jus tm en t 1 ,066 ,113

DEPARTMENT OF EDUCATION
School Employee B e n e f its  E a rn ings  955,000

TOTAL 7 ,8 6 0 ,3 7 3

017026




