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The Post and Courier of Charleston
on ethics reform in the state

+ the odds against the Gamecocks winning a Southeastern
Conference football championship, have long been
daunting.

Yés, in June Gov. Nikki Haley signed two ethics reform bills
pasged by the General Assembly. But those measures, while
advancing needed changes on a couple of fronts, still fell short of
thefull-accountability goal line.

Maybe the Legislature will gain more ethics ground next year.

However, its focus should be on something more substantial -
than nitpicking USC's practice of giving governors use of season
football tickets and Williams-Brice Stadium executive suites at the
Gamecocks’ home games. -

The State Ethics Commission ruled last September the gover-
nor could use the tickets and suite for any purpose, providing
the “priority” was state-related. Then on July 20, the commission
revised that decision. :

As we reported the next day, Ethics Commission attorney Mi-
chael Burchstead explained the update: “Rather than saying ‘us-
ing the tickets for state-related purposes is a priority,” the opinion
states these tickets need to be used for state-related purposes,
period.”

However, commission member Frank Grimball, who had asked
for the review of last year's opinion, found the change insufficient.
He wanted the rule to restrict use of the tickets to “economic
development.”

Chaney Adams, a spokeswoman for the governor, said Wednes-
day that as in previous gubernaterial administrations, Haley has
strictly used the suite “for state-related purposes, including eco-
nomic development and business recruitment, because there’s no
better way to showcase the great things going on in our state.”

Haley, a Clemson graduate, also has a Death Valley suite,
provided by that university’s board members and others, for the
Tigers’ home games.

And as long as those tickets and suites for either school’s games
aren't being sold to benefit Haley or anybody else, this gubernato-
rial perk hardly seems excessive or corrupting. .

Instead, it seems like a home-field advantage for the state’s top
elected official in the big game of bringing more business invest-
ment — and good jobs — to South Carolina.

The odds against meaningful ethics reform in our state, like
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The odds against meaningful ethics reform in our state, like the odds
against the Gamecocks winning a Southeastern Conferenoe fooﬂaall
championship, have long been daunting.

Yes, last month Gov. Nikki Haley signed two ethics reform bills
passed by the General Assembly. But those measures, while-advancing
needed cbaugas on acouple of fronts, still fell short of the full-accounta-
bility goal line. :

'_: Maybe the Legislature w111 gam more ethics ground next year.

However, Mfocusshmﬂdbeonscmeﬂmgmoresubsmmmanmtplck

" mgUSCsptachmofgwmggovmsuseofseasonfoodmﬂﬁcketsand

Wﬂhmns-ﬁrwesmmnexecummatﬂwm home games,
'The State Ethics Commission tuled last September the govemor could
use the tickets.and suite for any purpose, pmwdmg the “priority” was

 state-related. Then on Wednesday, the commission revised that decision.
Asmpomd in our Thursday story, Ethics Commission attormey

MchaeIBumhsteadexplamzd&leupdate “Ratherﬂmnsaymg using’ '
the tickets for state-related purposes is a priority, the opinion states these

‘ uckats nieed to be used for state-related purposes, period.”

'However, commission member Frank Grimball, who had asked for

;: the review of last year’s opinion, found the change insufficient. He
. wanted the rule to restrict use of the tickets to “economic development.”
_ Chaney Adams, a spokeswoman for the governor, said Wednesday

ﬂmt,as mpu:cvmus gubernatorial administrations, Mrs. Haley has strictly.
suite “‘for state-related purposes, including economic develop-

méin’ and basmeSS recruitment, because there’s no bétter way to show-
’ casettlegmatthmgs going on in our state,”

~Mits: Haley; a Clemson graduate, also has a Death Valley suite, provxd—

ed by that university’s board members and others, fmme'ﬁgcrs home

games.
And as long as those tickets and suites for either school’s games aren’t
being sold to benefit Mrs. Haley or anybody else, this gubernatorial perk

- hardly séems excessive or corrupting.

- Instead, it seems like a home-field advantage for the state’s top elected
oﬁicml i tfw big game of bringing more busmess investment — ~ and

* good jobs — to South Carolina,

As for the Gamecocks, their chances of winning an SEC title in their

E ﬁrstseasmunder coach Will Muschamp look even shmme:than usual
~coming off a 3-9 season that included a Joss to The- Citadel, -

On the other hand, USC has won five out of its last seven games
agamst Clemson

~ The (Charleston) Post and Courler.
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S.C’s long-ignored child
safety net slowly mends

= Two years after the deaths of children involved with the state’s child-welfare agency and

spurred demands for reforms,
slowly on the mend, critics and advocates agree.

How did it ever get this bad?

BY JAMIE SELY -
Jself @thestate.com

Natalie Thompson says
she whispered in her neph-
ew’s ear whenever she could.
“ ‘Yeah, you going to be OK.
... Yow're going to be fine.” ”

Despite her furtive promis-
es to her nephew - meant to
evade the boy’s parents,
whom Thompson was re-
porting to the S.C. Depart-
menit of Social Services for
abusing the child - 4-year-

old Robert Guinyard was
beaten to death with a metal
rod in his home in 2013.
Today, the autistic boy’s
' parents, convicted of hom-
icide by child abuse, are

"FROM PAGE 1C

DSS

Services. The 4-year-old was
one of 67 children with prior
gated by the state in 2013,
~one of 681 such child deaths
investigated from 2009
through mid-June.

Two years later, South
“Carolina’s long-ignored
Department of Social Servic-
es is making progress toward
improving its child-welfare

County: Horry
63027-07-31_C1001.pdf

serving life sentences. Re-
cently, Robert’s estate won a
$590,000 settlement from
the state, according to Joyce
Cheeks, the family’s at-
torney.

The suit alleged Social
Services ignored reports
from Thompson and others
that Robert was being
abused. Social Services had
forewarning Robert’s mother
was dangerous, the suit
added, having.investigated
her for child abuse before.

In his death, Robert be-
came the face of scores of
children who fatally feli

services. But it still is strug-
.gling to enact needed re-
forms - mostly aimed at

"reducing child-welfare work- .

~ers’ caseloads and retaining
employees. ‘

- o Crippling turnover rates
-among child-welfare workers
'- exceeding 100 percent in

'Richland Countyand 39 -
"percent statewide in 2014 -
“fell to 14 percent in Richland
sand a little more than 7 per-

cent statewide during the

first three months of this
year, according to Social
- Services.

South Carolina’s long-ignored Social Services agency is
But fixing the agency will take years.

ugh the cracks at the
$.C. Department of Social

é6

SEE DSS, 2C

IT'S NOT THAT | DON'T BELIEVE THAT WE

AREN'T GOING TO GET AT THE GOAL. WE
WILL. WE'LL KEEP AT IT. BUT MY FEAR IS
THAT WE WON'T STAY THERE. AND 1 DONT
WANT TO BE PART OF THAT.

~ Susan Alford, S.C. Department of Social Services dérector

. s However, caseloads-
while lower than four years
ago, when some caseworkers
had more than 100 children
. to protect at one time - still
exceed the agency’s new
limit of 24 children for about
half of front-line child-wel-
fare workers.
e In the state’s general
fund budget that took effect
~July 1, spending for Social
.Séxvices surpassed the agen-
cy’s pre-recession funding
for the first time. The extra
money has helped give pay
~raises to child-welfare work-

» after rea ,
Eshalf the state’s 46 cotinties.

4

ers. But those'workers’ sala-
* ries still trail what their peers
"were paid two years ago in
two neighboring states.

e A plan aimed at prevent-
ing children from slipping
through the cracks at Social
Services also has hit a major
snag. The initial roll out of a
new, statewide call-in sys-
tem to screen reports of
abuse and neglect was halted

ing only about - -

The rollout was paused be-
cause the new systent was

Page: 1
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' Services, still understaffed, positions. ‘ ,” Hudson ‘said. “But is

¢ could fiot handle the calls, Long-lasting i nnpmve— . *her heart in the right place?

* new director Susan Alford ments.at the agency could Absoh:tety :
said. wtake years to take effect’

e Despite focusingon & Fully, says child-welfare

hiring more staff since 2014, advocate Laura Hudsos,
Social Services still is climb-  gsnoting it takes six months to

o

ing its way out of a neasly Etram a caseworker and years
* decadé-old worker shortage. »more

for that new worker to

The agencylost 845 filled become good at his or her
positions from 2007-08, job. -

before the Great Recession, “Ms. Alford has a really

County: Horry
63027-07-31_C1001.pdf

. REBUILDINGA
mRKFORCE :
* "The push to reform Social
Setvices climaxed in 2014,
when child-welfare advo-
cates sounded alarms about
1e number of children dying
+under the agency's watch,
ﬁ' Critics blamed the deaths,
».in part, on child-welfare -
-~ workers’ heavy caseloads.
- Those caseloads contributed
- to widespread, Iugh turnover
;-among the agency’s child- .

R Y
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as lawmakers clamot
improvements at the agency,
long in crisis.

The S.C. Legislative:Augdit
Council issued a scathing
review of Social Services
shortly after Koller's exit.
The report cited high worker
caseloads and high employee
tarnover as serious prob-
lems, issues that had been
threatening the welfare of
children for years. The coun-
cil had sounded the same
alarms in reviews in 1985,
1991 and 2006.

Historically, Social Servic-
es has struggled to retain .
employees and fill vacancies.

In mid-2014, Social Servic-
es had 360 job openings.
Turnover among child-wel-
fare workers was 66 percent
from 2011 to 2013, the Audit
Council found. -

Today, turnover rates have

. declined-dramatically, bffi-
cials say.

» Tumover fell to 7.4 per-
cent from January through
March, down from 27 per-
cent in 2015 and 39 percent
in 2014.

¢ In the first three months
of this year, half of Social
Services’ 46 county offices
did not lose a child-welfare
worker - a stark reduction .
compared to last year, when
only four couinty offices
retained all their employees.

o In this year’s first quar-
ter, the highest turnover rate
at any Social Services’ coun-
ty office was 17 percent. Only
11 counties have turnover
rates.in the double digits.
That is a marked improve-
ment from 2014, when nine
county offices had turnover

County: Horry
63027-07-31_C1001.pdf

' rates higher than 50 percent,

including Richland, where
turnover was 104 percent.
This year, turnover in the
Richland office has dropped
to 14 percent. In. Lexington,

- turnover fell to 3 percent in

the first three moriths of this
year, down from 45 percerit

last year and 39 percent two
years ago.

For some observers, the :
turnaround is hard to believe
- “almost unrealistic,” said

state Sen. Katrina Shealy, a

Lexington Republican and

member of a Senate commit-

tee that investigated the

not beén solved. ' ‘

Turnover could: ﬁde again
and delay reaching the agen:
cy’s goal of having no child-
welfare caseworker manage
more than 24 chlldren, she
said.

Alford said her goalis to -
correct the underlying caus-
es of excessive tirnoverand
high caseloads, and ensure .
each call reporting abuse and
neglect is screened correctly.

Only those changes will
lead to long-term improve-
ments in the state’s child
safety net, she said.

“My biggest fear would be
that (Socml Services) in. 2020

. is going to have the sam:e

report (of problems hy

hghtedmprevious Aews

- of the agency),” Alfordsmd

“I’s not that I don’tbe-
lieve that we aren’t goingto .
il, We will: We'll

HIRINGKEYTO
LOWERING CASELOADS
After taking overas direc-

tor, Alford visited each of
Social Services’ 46 county
offices. Employees told her
that impossibly heavy work-
loads were the top reason

. that workers were quitting,

Now, Alford is betting that
lowering workloads will help
retain quality employees and
improve services. :

‘Since 2014, the agency has

made progress toward low-
ering caseloads, once ob-
scenely high But it still is
_  to.push caseloads
‘down baldw its own, newly
established limits.

Those limits say child-
welfare caseworkerswho

o BROVEE i% ieing But. assess families for potential
she thembl has .
added, emhas ! work to help the family cor-,

abuse and neglect, and then

rect problems, should have
no more than 24 children to
look after. Also, foster care -
workers should have no

more than 20 childrento

manage.

-8till, as of June 20, about
half - or 482 - of Social Ser-
vices child-welfare case-
workers had more than 24
children to oversee. And 77
caseworkers had caseloads

. of more than 50 children.

But that was déwm from 142
caseworkers who shouldered
smular casalaads ayeax:

earlier, 5
foenng lawmakers a

L semeofwhatntwoulduhe

to reach jts new caseload
goal&, Alford said Social - -
Services could have 80 per-
cent of child-welfare workers
managing caseloads within

* the agency’s new lower lim-

its by December. -
But that would require all
new pos:tmns be. ﬁﬂqﬁ ﬂnd
no turnover. -
To lower caaeleﬁds and
turnover rates, the Wy
started a dmm nore

new posiuans after law-
makers questioned why -
since 2010:- the agency had
niot asked for more employ-
ees despite its workers’ op- .
pressive caseloads.

.To help.with that effort,
staté lawrnakers - with Gov.
Nikki Haley’s encourage-
ment - dre spendihg more -
than they have in a long time
on Social Services.

In the budget that took
effect July 1, general fund
spending for Social Services
is $149 million, the highest
level since 2007-08. That
year, the agency received
$139 million from the state’s
general fund. Thenyspend-

ingtooka n@se dive dueto
the recession.

“There aré certain things
that money can’t buy,” Ha-
leytold The State newspaper .
recently, adding her goal is
tonnprovémewaymat
agemes ‘operate before -

more oy them.

" Por example; the Repub-
lican added, “It (money)

can’t buy a foster family.
(But) 1 caa retmma foster.

Som.h Carohna lmmpre
children in neéd-of fostet”
homes than it does families

to shelter. ghem,ahe gwemm

noted, To agdreds that short
fall, Socigl § 8, with -
Haley's encouragement, has
launched a program to :
recruit more foster families
and make easier for themto .
start fostering children.
Haley also said giving - -
smartphones to ali front-line

Page: 3
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‘caseworkers has helped..

make their jobs easier.:

“We’veseen merale goup.
«» We've seen the caseloads
go down,” she sald. “We’re
not there yet. We've gota
long way to.go. But I think
we've seen some impw've-
ments.” -

Before i unprovmg its chlld-
welfare operations became a
top priority, Social S&moes'
focus had been elsewhere.

Taking office in 2011, in
the wake of the Great Reces-
sion, Haley made jobs her
top priority. Koller, Haley's
former child-welfare direc-
tor, focused largely on get-
ting South Carolimans off
welfare,

But lawmakers started
hearing complaints that
Social Services’ child-welfare
operations were in a sham-
bles and children were dying
as a result.

- Testifying before a special
Senate committee, Koller
unnerved lawmakers when
she told them the average
caseload for child-welfare
workers was six or seven.
‘When critics objected it was
much higher, Koller later
said the number was so low
because it included trainees
and supervisors, handling
single cases.

After Xoller's exit, Haley
said she had no idea that
Social Services, which re-
ports directly to the gover--
nor, had caseload problems.

In the state budget starting
in mid-2015, lawmakers
approved more than 280

. new posztions for the agency,

177 child-welfare

"casevmrketsandﬁi’we- '

“and other

‘worker assistants.

Themwlymmdasmst
amshelpmxhpnpe:mcrk '

tasks that keep caseworkers

- from getting face time with

families in crisis. They also
give entry-level experience
to workers with an interest in

County: Horry
63027-07-31_C1001.pdf

child welfare, creating - in
theory ~a pipeline of case-
workers:

Starting July 1, the agency

, has the OK to hire 171 addi-
tional child-welfare workers,
including 51 new hires for
second- and third-shift posi-

*. tions to follow up with fam-
ilies or respond to after-
hours calls for help. The
agencyrecently added late-
shift workers in Richland
and Greenviile counties -
two of the largest and busiest
Social Services offices.

The agency also, for the
first time, is hiring its own
training directors - a move to
provide year-round training
for child-welfare workers,
targeting topma«m employ-

" ees need the iy

. moving in the m&irec-
tion,” said state Sen. Joel

. Lourie, one of the loudest
critics ﬁ&cﬁa] &&moes two

* workers takes tlme >’ sald the
Richland Democrat, who
pushed for reforms asa
member of the Senate panel
that investigated Social Ser--
vices, “But I look for contin-
ued improvement in the
setvices they deliveras well
as the casploads going
down .

SOCIAL SERVICES PAYING
MORE

Social Services also has
given its child-wélfare -
workers raises.

“It probably willin noway
compensate them for all the

v SEE DS54

Prescriptnon for crisis - o B

South Carolina’s :hlld-mlfm agoncy was on the. mm of coliapse ln 2014. Why? A
combination of factors: -

1. MONEY DRIED UP -

Pagé: 4
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In the wake of the Great Recession, general fund spending for the state Department of
Social Services was slashed. Only this year did state spending for the agency exceed. .
pre-recession levels:

2007-08: $139 million _ _

2009.40:$10 millon - S
2019-“! $19 million
0m:$00 milion: o DT
2012-13: $122 million - | h g
2013-14: $122 miillion '
2014-13: §124 million

2015-16: $134 million

2016-17: $149 miillion

2. TURNOVER RATES SKYROCKET ... -

As spending céllapsgd. turnover at Social Services skyrocketed - hittind more than 100 .
percent in Richland County in 2014 - as child-weifare workers left the agency. Since then,
turnover has slowed. A look at turnover rates at Midlands Social Services offices compared

2015 102016

to the state as a whole: .
County 2014

39%

it
3. AS OVERWORKED CHILD-WELFARE STAFFERS QUIT

Susan Alford, brought in to head Social Services after its 2014 crisis, says agency workers
told her that employee wers leaving because of impossibly heavy worklioads, which the .
agency now is trying to redu;;g , : o

100+: In 2014, senators hear that,some child-welfare workers have to oversee more than 100

ggi,lgren at a time, far above recommended levels. . . :

24: Thenémberef chllﬂfaﬁ-a.ﬁ‘_cﬁﬂd-welfare_.WOrkier should oversee, according to Social v

Services’ newstandard. ' - -

482: Number of 5.C. thildﬁweifére cés;mkers overseeing more than 24 children as of June 20
of this year ; ‘ "

77: Number of S.C. child-\;relfafev caseworkéfs«i-ugerseeing more than 50 children onJune 20,
down from 142 a year earlie;—:" R . »

4. AND LOW PAY TAKESITS TOLL ... -

-Low pay has contributed to high turnover at the state’s child-welfare agency. How the pay

of 5.C. child-welfare workers compares to their peers in other states:

$28,005: Starting salary for an entry-level 'Ehi'lq,-welfare caseworker iri Georgla in 20M; salary
increased to $30,869 after a year of experience ,

$30,582: Starting salary for an entry-level 5.C. caseworker in 2014

* $31,968: Starting sélary for a similar job in Tennessee in 2014; saléry increased to $36,276 after

County: Horry
63027-07-31_C1001.pdf

_a year of experiénce
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534.733. Starting salary for an entry-level §.C. chiid-welfare caseworker as pf July 10of this year

$34,474: Startlng salary for a similar job in North Carolinl in20M
"5, LEAVING AGENCY UNABLE TO FILL ITS VACANCIES

Wlth its budget siashed and turnover rates skyrocketing, Soclal s-rvicds has had mn
unable to fill its vacancies. In 2011-12, for instance, more than a quarter of its authorized
Jobs ware mant. A look at how many of its authorized jobs the ayencv has been able to.

fill:

- 2007-08; 92 percent of 4,040 authomed jobs filled o
m-m- 92 percent of 4,066 authorized jobs filled | '

. 20

*Bipereentnfd%éauthorued;ommled :

20901878 percent of 3955 authorized jobs filled -
201H42: 73 percent of 3,954 authorized jobs filled
202-13; 87 percent of 3,466 authorized jobs filled
2013-44: 90 percent of 3,452 authorized jobs filled

- 20115: 92 pehcent of 3,502 authorized jobs filled
2015-16: 91 percent of 3786 authorized }Obs filled .

2016-17: 87 percent af 3957 authorized jobs filled: hlring for additional pa[snions began July1

SOURCES: S.C. Revenue and F!sul Affairs Office, S.C. Department of Socal Sarvices, SC. Leﬁishﬂ\m Audit Coungil

FROM PAGE 2C

DSS

things that they do, but it’s
fitore equitable when you
look at other states and what
their entry salaries are,”
Alford said.

- The pay raises were long
overdue, say critics,'who cite
the difficulty of recruiting
and retaining quality case-
workers when they can earn
more in neighboring North
Carolina or in other fields.

The average minimum
starting pay for an S.C. case-
worker was $30,582 in 2014,
up only slightly from $29,797
eight years earlier, according
to'a state audit. Last year, the
starting salary increased to
$33,640. On July 1, the start-
ing salary increased to
$34,733,

The pay raises make 8.C.
child-welfare salaries more
competitive than in Georgia,
where caseworkers’ pay two
ears ago ranged from

63027-07-31_C1001.pdf

$28,000 to $34,000.

But the S.C. salaries do not
compete with Tennessee.
‘Two years ago, a Tennessee
child-welfare workers with
one year of experience was
paid more than $36,000.

Creating another chal-
lenge to retaining casework-
ers, the 2014 Audit Council
report found S.C. child-
welfare workers can find
higher paying jobs in their
own communities - working
at schools or for other organ-
izations - or in other states.
For example, a child protec-
tive services worker in
Orange County, N.C., was
paid $45,677 a yeartwo
years ago, the audit found.

PROBLEMS REPORTING
ABUSE PERSIST

. Of the 171 new Social
Services positions that law-
makers approved this fiscal

year, 52 workers are needed
to help the agency carry out
its plan to make it easier to
report abuse and neglect,
and ensure legitimate re-
ports are investigated quickly
and effectively.

A call-in system, intended
o screen reports of abuse
and neglect statewide, now
covers.only about half the
state’s 46 counties. The
system does not yet include
CGharleston or Greenville
counties - two of the largest
in the state,

Alford halted the call-in ~
system’s roll out last year
after abuse and neglect
reports spiked by 25 percent,
leading to 41 percent more
investigations.

Social Services couldn’t
cope with the added abuse
reports, Alford says.

_ “We weren't equipped,”

she told The State newspa-
per. “We didn’t have enough
staff as it was. We had case-
loads that were way too high
as it was.” »

Child-welfare advocates
aJso have heard complaints
from law enforcement and
medical professicnals about
the difficulty of reporting
cases through the new sys-
tetn.

" Hudson, the child-welfare
advocate, said the call-in
system does not have
enough personnel to answer
its phones in a timely 1 man-
ner.

"“I've had complaints from
iy pediatricians, one doctor
anid several law enforcement
whi have spent 45 minutes
to an hour on the phone
waiting to make a report,”
she said, adding the call-in
system’s workers also need

Page: 6
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more training, including -
kiwing to prioritize calls
that come in from people
who are required by law to
report abuse and neglect.
Tt the newly authorized

hires come on board quickly,
it will take at least a year to
have the call-in system oper-
ational across the state, Al-
ford said.

A NEW TONE v

Despite that setback,
child-welfare advocates and
longtime Social Services
workers say Alford’s lead-
ership and the new tone that
she has brought to the em-
battled agency have im-
proved morale. ‘

“There have been a lot of
changes in attitude, a lot of
changes in procedures,” said
Hudson, who first raised
questions about children
dying while under Social
Services’ watch as a member
of a state child-fatality re-
view committee,

When she visited county
Social Services offices, Al-
ford asked for input from
employees and community
members - a level of access
that longtime Social Services
workers said was nonexist-
ent in previous adminis-
trations,

Some Social Services

workers told Alford they
wanted to continue their
educatiens. In response, the
agency pushed lawmakers to
approve $1.5 million this year
for staffers who want to go
back to school.

Alford also allows Social
Services workers to contact
her directly by email. The
resuits have been promising
- offering a steady flow of
ideas about how to improve
the agency, Alford says.

“Her presence definitely
made a difference,” said Ken
McBride, Newberry County
Social Services director. “I've

heard a number of directors
in the past say they're going
to go out to all the counties

- and visit, but she’s the first

one that’s actually done it.

“That within itself told
everybody she’s a woman of
her word,” he said. “That’s
the first time you've seen a
director in a county office
unless it was something that
was going on real bad.”

Jamie Self:-803-771 —8658,
@jamiemself

1

WE WEREN'T
EQUIPPED, WE
DIDN'T HAVE
ENOUGH STAFF AS
IT WAS. WE HAD
CASELOADS THAT
WERE WAY TOO
HIGH AS IT WAS.

— Alford, DSS director
S.C. child deaths and Social Services

The crisis at the 5.C. Department of Social Services was
uncovered after advocates grew alarmed at the number of
children who were dying despite the fact that their cases
had been called to the attention of the state agency. A look
at how many children died:

DEATHS, ACCORDING TO SOCIAL SERVICES

Social Services publishes the number of child deaths each
year where the agency investigated and found that abuse
or neglect Ilkely caused the child’s death:

2013: 25
2014: 22
2015: 28

DEATHS, ACCORDING TO THE S.C. CHILD FATALITY
REVIEW COMMITTEE

Coroners are required to report the daaths of children, 17

" or younger, that are suspicious, violent, unexplained or

unusual for investigation by the 5.C. Child Fatality Review
Committee. A look at how many of those deaths, including
unsafe sleeping or crib-related fatalities, occurred after a

Page: 7
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child or a sibling had contact with Social Services at any
point in their life, according to the fatality committee:

2009: 70, or 33 percent of 24 deaths °
2010: 76, or 42 percent of 183 deaths
20M: 67, or 39 percent of 174 deaths
2012: 67, or 43 percent of 156 deaths
2013: 67, or 49 percent of 136 deaths

2014: 220, or 62 percent of 356 deaths; the spike includes 153
previously unreported deaths that were referred to the state
in 2014

2015: 86, or 57 percent of 150 deaths
2016 (through June): 28, or 27 percent of 102 deaths

SOURCES: 5C, Department of Social Services, 5.C. Child Fatality Review Committee

Findings: Protecting children in 5.C.

After two years of scrutiny by lawmaker and child-welfare
advocates, the embattled 5.C. Department of Social

GERRY MELENDEZ gmelendez@thestate.com

Susan Alford addresses the media after being introduced by
Gov. Nikki Haley as the new director at the S.C. Department
of Social Services Dec. 15, 2014,

County: Horry
63027-07-31_C1001.pdf

Services is mending slowly. A look at what has changed
since 2014:

~ Caseloads are down: Horrific work loads caused many

child-welfare workers to quit in the past, Now, the agency
says it wants no caseworker to have to look out for more than
24 children. Still, as of June 20, 482 caseworkers had more
than 24 children to look after and 77 caseworkers carried
caseloads of 50+ children.

Turnover is down: Turnover among child-welfare workers,
which had crippled the agency, is down. During the first three
months of this year, turnover was 74 percent statewide, down
from 39 percent in 2014, :

Statewide call-In system stailed: A statewide call-in system
— proposed to ensure that reports of abuse and neglect are
not falling through the cracks — is stalled after its roll out
produced more calls than Social Services could handle. The
systemn covers only half the state and is inefficient, critics say.

New leadership praised: Susan Alford, who has been Social
Services director for 11/2 years, has been widely praised for
her efforts to rebuiid t_he agency.

Page: 8
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Army Corps reviewing proposed
interstate to Myrtle Beach

BY SEANNA ADCOX
Associated Press

400 statements, said project man-
COLUMBIA ager Steve Brumagin.

A decades-long proposal to build There is no timeline on either
an interstate to Myrtle Beach is agency’s decision. Even if both say
back before the Army Corps of yes, construction depends on
Engineers, which is weighing
whether to permit construction of
the four-lane, nonstop path to the S
heart of the state’s tourism industry, ~ funding. .

Advocates contend Interstate 73 But Brad Dean, president of the
is needed to keep people coming Myrtle Beach Area Chamber of

and grow the Grand Strand’s econ-

omy, while opponents argue the
$2.4 billion project is too costly,
unnecessary and environmentally
destructive.

Both sides are invited to.send
their comments to the Corps and
state Department of Health and
Envircnmental Control through
Aug. 8. As of Tuesday, the Corps
had already received more than

Commerce, is hopeful I-73 “finally
moves from a dotted line on a
map” to reality. The latest review
comes 34 years after Congress
required studying a new highway
to Myrtle Beach.

In 1991, Congress called a Mi-

chigan-to-Myrtle Beach route, via

Interstates 73 and 74, a high pri-
ority.

But just $116 million - including
$87 million in federal earmarks -

has been designated for South
Carolina’s portion, which stretches
about 80 miles through rural Ma-
rion, Dillon and Marlboro counties
to the North Carolina border.
While the application encom-

' passes the entire project, propo-

nents say their focus is on building
the 42-mile southern section link-
ing Interstate 95 to the Conway
Bypass, providing that long-sought
interstate access.

Gov. Nikki Haley has called I-73
key to bringing new businesses to
the Grand Strand but has repeat-
edly said the federal government
should fund it. Other advocates
say they realize that’s not going to
happen.

DOT Commission Chairman

SEE INTERSTATE, 13A

FRGM PAGE 1A -

, . of the Coastal Conservation  and U.S. 501, estimated to According to the Corps’
Mike Wooten, °f”.M5m1e. League, calls that planun-  cost $150 million and have and,DHElg?s joint public
Beach, insists the $1.3 bil- necessarily risky in a state far less environmental im-  potice , the construction of
lion project could be built where legislators can’t agree  pact. : 173 would fill 324 acres of
without state taxes, P“";lar' on how to fund tens of bil- I-73 proponents dismiss  water, impacting 17 streams,
ity through tolls and loc lions of dollars’ worth of the alternative. 139 wetlands and five
taxes if needed. o . existing highway needs. “501is already a parking  ponds. It’s unclear how -

No other commym_lty n “¥f the toll doesn’t cover lot in the middle of summer. mych of that is in the south-
the nation has 18 million-, the cost, who's going to - All that would accomplish is  ern portion.
“mors,,“"th"“t interstate cover it?” he asked. “We to move the traffic jam To offset the impact, the
access,” said Dean, who's * 413 have themoney todo  further down the road,” state proposes buying Gun-
also president of the Nation- . 'y 119 take a decade, Dean said.
al 1-73ﬂ-74ﬂ;¥>hcamdor and there are options that ter’s Island, a 6,134-acre  ~
Association, ell'?- SIHO .. will move us along rpuch tract in Horry CountY bor-
other place more likely to ¢, o401 for much less money.” dered by the Little Pee Dee
succeed in building an “E The League proposes to River, to become part of the
;:E’::;fﬂ":‘ntg?‘,}t state an instead upgrade the existing Department of Natural Re-

But Dana Beach, director

County: Horry
63027-07-31_A1002.pdf

four-lane corridor of S.C. 38

sources’ Heritage Trust
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program. Federal earmarks

would cover 80 percentof

the roughly $18 million

mitigation plan, according-

to the DOT.
EXISTING TOLL ROADS

. Beach points to Interstate
185, a toll road in Greenville

County, as an example of

County: Horry
63027-07-31_A1002.pdf

. overestimated projections.
o -Ayear after its 2001 -

opening, traffic counts were
60 percent less than expect-

7 ed, forcing the operating

‘ nonprofit to declare bank-

" ruptey in 2010 and restruc-
| ture the debt. Peter Femia,
. Southern Connector’s gen-
~eral manager, said revenues
. are tracking revised esti-

: mates, helped by an im-

proved economy and toll
increases, most recently in
January. The 16-mile route’
is slated to be paid for in
2051.

By comparison, traffic
exceeded projections on
South Carolina’s only other

Army Corps reviewing proposed interstate to Myrtle Beach
BY SEANNA ADCOX Associated Press
57.97 column inches

toll road, the 7.5-mile Cross
Island Parkway on Hilton
Head Island. Opened in
1997 with triple the expect-
ed traffic, it’s on track to be
paid off in 2021, according
to the Department of Trans-
portation. .
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State launches effort to avoid wasting food

From release

COLUMBIA - State offi-
cials this week an-
nounced Don’t Waste
Food 8.C., a collaborative
campaign to reduce the
No. 1 item thrown away
in the state: wasted food.

One out of six people
struggle with hunger in
the United States, yet
food waste is the single
largest component being
sent to landfills and ac-
counted for 21 percent
(35.2 million tons) of the
nation’s waste in 2013.
South Carolina alone
produced an estimated
607,000 tons of food
waste in fiscal 2015. .

Don’t Waste Food S.C.
is aimed at educating and
empowering individuals,
businesses and commu-
nities to take action by
preventing, composting
or donating surplus foed.
The campaign’s goal is re~
ducing food waste in‘the

County: Lancaster

62165-07-29_A5003.pdf

state by 50 percent by
2030.

The S.C. Department of
Health and Environmen-
tal Control, Department
of Commerce and De-
partment of Agriculture
are working together on
the effort.

“South Carolina is po-
sitioned to be a leader in
tackling the complex en-
vitonmental and health
challenges of food waste,”

said DHEC Director

Catherine Heigel. “The
Dot Waste Food $.C.
campaign is buildihg
awareness’ and partner-
ships to Belp our state
make a collective impact
on this 607,000-ton issue.
Working together, we can
reduce the amount of
food being added to our
landfills and connect
food resources with com-
munities in need.”

Gov. Nikki Haley pro-

claimed July 13' “Don’t

the

Waste Food 5.C. Day” as
state  agencies
launched the initiative
and invited all South Car-
olinians to join the effort.
Thie campaign has al-
ready gained momentum
with early involvement
from several private

* stakeholder partners, in-

cluding Harvest Hope
Fopd Bank, Re-Soil and
Loaves & Fishes.
‘Composting is not
only important for South
olina’s environmental

hezlth, it also has the pa-

tential to become a sig-
nificant driver of our
economy,” said Com-
merce Secretary Bobby
Hitt. “As many as 1,400
new jobs can be generat-
ed for every 1 million
tods of cgmposted mate-
na}s so this is a critical

-issue for Team South Car-
olipa. I nrge all business- -

ithin’our state to do
whiat they:can to donate

and compost unused
food.”

The partners are work-
ing together to connect
food surpluses to those in
need, enhance infra-
structure for composting
and educate consumers,
communities and busi-
nesses about what they
can do to juin the initia-
tive.

“l1 see firsthand the
amount of hard work,
dedication-and time that
farmers put into growing

food; and I see the needs

of other South Carolin-
ians who all too often go
hyngry, said Agriculture
Commissioner /- Hugh
Weathers.

““T truly believe that
thirough this campaign,
we can sustain our state’s.
econamy by eliminating
wasted: food and further
empower our own neigh- -
Bors as we feed the hun-

gryﬂ
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State partnership launches "Don't Waste Food SC" campaign

State partnership launches
"Don’t Waste Food SC" campaign

County: Marlboro

63066-07-28_A4002.pdf

COLUMBIA, SC - The
S.C. Department of Health
and Environmental Con-
trol, S.C. Department of
Commerce and S.C.
Department of Agriculture
have announced Don't
Waste Food S.C., a col-
laborative campaign to
reduce the number one
item thrown away in the
state: wasted food.

One out of six people
struggles - with hunger in
the United States, yet food
waste is the single largest
component being sent to
landfills and accounted for
21 percent (35.2 million
tons) of the nation's waste
in 2013. South Carolina
alone produced an estimat-
ed 607,000 tons of food
waste in fiscal year 2015.

Don't Waste Food S.C.
is aimed at educating and
empowering individuals,
businesses and communi-
ties to take action by pre-
venting, composting or
donating surplus food.
The campaign is working
towards a goal of reducing
food waste in the state by
50 percent by 2030.

"South Carolina is posi- -

tioned to be a leader in
tackling the complex envi-

ronmental and health chal-
lenges of food waste,"
said Catherine Heigel,
director of DHEC. "The

Don't Waste Food S.C.

campaign is building
awareness and partner-
ships to help our state
make a collective impact
on this 607,000-ton issue,
Working together, we can
reduce the amount of food
being added to our land-
fills and connect food
resources with communi-
ties in need."”

South Carolina Gover- |

nor Nikki Haley pro-
claimed July 13, 2016 as
"Don't Waste Food S.C.
Day" as the state agencies
launched the initiative and
invited all South Carolin-
fans to join the effort. The
campaign has . already

gained momentum with

early involvement from
several private stakeholder
partners, including Har-
vest Hope Food Bank,
Re-Soil and Loaves &
Fishes. _
"Composting is not
only important for South
Carolina’s environmental
health, it also has the
potential to become a sig-
nificant driver of our

economy,” said Secretary
of Commerce Bobby Hitt.
"As many as 1,400 new
jobs can be generated for
every one million tons of
composted materials, so
this is a critical issue for
Team South Carolina;
and, I urge all businesses
within our state to do what
they can to donate and
compost unused food."
The partners are work-
ing together to connect
food surpluses to those in
need, enhance infrastruc-
ture- for composting and
educate consumers, com-

munities and businesses’'

about what they can do to
join the initiative.

"l - see firsthand the
amount of hard work, ded-
ication and time that farm-
ers put into growing food,
and I see the needs of
other South Carolinians
who all too often go hun-
gry. I truly believe that
through this campaign, we
can sustain our state's
economy by eliminating
wasted food and further
empower our own neigh-
bors as we feed the hun-
gry,” said 8.C. Commis-
sioner of Agriculture
Hugh Weathers.
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LMC-Swansea celebrates 20 years

La:ingt_on Mec!ical Center’s LINDA SAULS and we know that Carolina
o Jeee e ROVAINENOORE e ol e bten
1 awanacn ung lexingtonchronicle@gmail.com commed o oteong the
20th anniversary. For the past same,” said Cameron Kenne-
t.::lo Cinewdess, I.emngll:lsl Medi- dy, G;nlz'al Zldanager of Spar-

ter Swansea has pro- Tow nnedy.
vided convenient medical care
close to home for people in Record earnings for First
the community. = Community Bank

Lexington Medical Center ~ AROUND TOWN

First Community Corpora-

Swansea ed in 1996 tion of Lexington, the holding
a staffof 10 employees, a lab,  IOMIEBHED | MLAHIN oo engon, e houd
X-Ray machine and the abil- nity Bank, reported record in-
ity to perform minor procedures. Clinicians come for the second quarter of 2016.

saw an average of 30 patients each day. At the The corporation reported for the second
time, the Swansea facility filled an important quarter:

gap in the community. Before it opened, some . rd earnings of $1.745 million, a
patients had no other choice than to drive from  20.9% increase over 2015,

Swansea to Lexington Medical Center’s Emer-
gency department 20 minutes away in West
Columbia. The community medical center was
a more appropriate setting to treat the kind

of problems that previously had many people
traveling to the ER.

Today, Lexington Medical Center Swansea
provides urgent care as well as internal medi-
cine, OB/GYN care, X-Ray and lab services, a
medical social worker and a certified diabe-
tes educator. In addition, the hospital’s mobile
mammography unit travels there to offer digi-
tal mammography to patients. In 2015, Lex-
ington Medical Center Swansea had more than
22,000 patient visits. That’s about 60 patient
visits each day.

“This year, Lexington Medical Center Swansea
opened the Swansea Community Wellness Path
and Gardens, a 400-foot track that patients and
community members can use for exercise,” said
Brandon Spires, practice manager at Lexington
Medical Center Swansea. “The track opens to a
vegetable garden that the diabetes educator us-
es during classes. The garden is made up of six
8 by 8 raised planters with squash, zucchini, cu-
cumbers, tomatoes and more.”

Who's new
Dominique Jordan has joined the Chronicle
in online and print advertising
and marketing sales,

Jordan is a new resident of
Lexington. He was born and
grew up in Swainsboro, Ga,
the son of Leroy and Darlene
Jordan.

He is a graduate of East
Georgia State College and
i Georgia Southern University.
= Jordan has worked in edu-

cation, teaching in the Eman-
uel County School System in Swainsboro. He
has written and self-published a series of books
for young readers titled “The Erlonan Tales.”

Sparrow & Kennedy expands

Sparrow & Kennedy; a local John Deere
dealer, purchased Carolina Garden and Turf of
Johns Island. The name change, effective Aug.
1, will not impact the staff, location, or prod-
ucts. Instead, it will bring an expansion of the
services department and increase available
John Deere equipment.

“We have been proud to represent the John
Deere brand and provide first-rate equipment
andservicenoourcusnomersformanyyea:s,

* Diluted EPS of $.26 per common share, a
18.2% over 2015.

* Net loan growth of $17.3 million, up 14.0%

* Cash dividend of $0.08 per common share,
which is the 58th consecutive quarter of cash
dividends paid to common shareholders.

South State Bank earnings

South State Corporation, parent of South
State Bank with branches in Irmo, Lexington
and West Columbia, released quarterly financial
figures last week including: net income of $24.5
million, equal to the first quarter; net operating
earnings of $28.5 million, up $3.5 million from
the first quarter and a 13.8% increase,

State employment rate improves

The state’s seasonally adjusted unemploy-
ment rate decreased in June to 5.4% from
5.6% in May, marking its lowest level since Ju-
Iy 2001.

“Today’s announcement is all the motivation
we need to stay focused on things like work-
force training, tax relief and investments in our
students so we can keep the momentum going,”
Gov. Nikki Haley of Lexington said last week.

LMC officer receives J.P. Strom Award
Lexington Medical Center police officer James
Michael “Mike” Brazell has received the presti-
gious J.R Strom Award from the South Carolina
Criminal Justice Academy: This
honor is the top award in the
Basic Law Enforcement Class
and goes to the student who
has attained the highest cumu-
lative academic score for all
tests.
“This award shows Mr. Bra-
zell’s dedication to law en-
forcement and his academic
Brazell excellence,” said Major Mat-
thew Braxton, interim Chief
of Police/Director of Public Safety at Lexington
Medical Center. “It also demonstrates the qual-
ity of officers employed within our hospital po-
lice department.”

Business Tip of the Week

The Chronicle would like to share your busi-
ness tips in this weekly column,

What have you or your business done recent-
ly that was successful and that might be valu-
able to other business people?

Email your tips and other business news to
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pmnakers pass.
closing fee law

South Carclina lawmalkers have re-
ceived more than $227.000 in campaign
contributions frem automobile dealers
and industry jobbyists so far in 2016, a
review of ethics filing shows,

An investigation by The North Augus-
fa Star also found that donations started
rolling in shortly afier state lawmakers
introduced a bill easing restrictions the
S.C. Supreme Court imposed on closing
fees that auto dealers charge consumers.

Fees typically add several hundred
dodlars to the final sales price of an au-
tomobile,

DONORS
CONTINUED from 1A L , :
" Martin’s total was second in the state behind Sen. Tom Corbin,

County: Aiken

66207-07-20_A1002.pdf

Legisiation was first filed in December
2013, weeks after the Supreme Court
upheld a nearly $2.9 million class action
Judgment agamst an Upstate dealership.

Gov. Nikki Haley signed one of the
bills into law last month, according to
legislative records.

E. Sims Floyd, director of the 8.C.
Automobile Dealers Association, or
SCADA, which according to S.C. Eth-
ics Commission records has donated to
more than 50 state lawmakers this year,
couldn’t be reached for comment,

A SCADA representative said Tues-
day that Floyd would be out of the coun-
iry for the rest of the week. State legisla-
tors wnsist the donations did’t influence
their vote, noting in most cases, contri-
butions arrived afier they had voted.

“F had contributions from all over the
state from Charleston, Beaufort and
Myrtle Beach,” said Sen, Larry Martin,
R-Pickens, who reported $39.249.16 in
auto dealer-related contributions, mostly
in Jung,

Please sce DONORS, FPage 5A
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R-Greenville ($43,750.39). Justice Center in Columbia, who testified against Senate bill 911
“For whatever reason, they felt inclined and ssid we'd liketo in committee hearings, said the timing of donations and legisla-
omm'ibmetohlsc&mpmmunsohcned, Martin said. tive action gives the appearance that contributions infhuenced

ofAllcchounty repoﬂed%ﬁSOOmamodeeler-relmdm *Ihemostmaungpmxswereaubemgrepmemedbythe
tions, the third highest in' the state. _mmm;mmemmmm butallofus, Bedmmz
b g 0wt i segport of e o bl
1 1o o HE
Thereasonsomanylmmakexssmedontoﬂle&l;m)gﬁe Who received donations?
legwlmxwasbecausemmwlawmakersthought Supreme mmmmmmammm
CounwermachedmltstembaZOISdecmmmeEdyﬁz]d .
senator said. Please see DONORS, Page 13A
”I‘hlswasﬂnelat@ewxampleofﬂmma;ontyofthemmkmw
ing where they wanfed to go,” Massey said. “They knew what
theywamedthslawtobeaudhwtagﬁthemﬂ‘heymmk—
ing the law. That was not the intent of the General Assembiy
v‘“SueBe;kowiiz,dlrectomfﬂmSotharohmAppbﬁedngal
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