From: Barton, Melanie <mbarton@eoc.sc.gov>
To: Soura, Christian <ChristianSoura@gov.sc.gov>
Date: 12/2/2013 8:43:57 AM
Subject:  RE: EOC weights

I'll be over at 11:30.
Melanie

From: Soura, Christian

Sent: Monday, December 02, 2013 8:36 AM
To: Barton, Melanie

Subject: RE: EOC weights

Would 11:30 work then? Thanks.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Barton, Melanie

Sent: Monday, December 02, 2013 8:34 AM
To: Soura, Christian

Subject: RE: EOC weights

The only thing | have today is a 10:00 conference call. Otherwise, I'm free. Would be glad to come over.
Melanie

From: Soura, Christian

Sent: Sunday, December 01, 2013 11:57 PM
To: Barton, Melanie

Cc: Baker, Josh

Subject: RE: EOC weights

Thanks again for this.

Josh and | talked for a while over the past few days about working out a swap between the General Fund and
the EIA in order to jump to the EOC model more rapidly. We think we might have something.

The short version is that we’d likely leave transportation in EIA (for now anyway) and would send the
remainder of CDEPP and First Steps to the EIA, along with the Charter School District. We’d cut the High Achieving
Students and Students at Risk lines significantly in order to get the EIA back into balance, but thanks to the transfers,
we’d have substantial free cash available in the General Fund now in order to pay the transition costs (and to make
hold harmless payments to the affected districts).

He spent the weekend using your spreadsheet to model it, while | kept pushing ahead with the very rough
side-by-side we’re working on for the bill.

It’s not much notice, but is there any chance you have some time Monday to talk through some of this?
Thanks.
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CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Barton, Melanie

Sent: Tuesday, November 26, 2013 1:31 PM
To: Soura, Christian; Card, Rachel; Baker, Josh
Subject: FW: EOC weights

Here is the Excel file. After Christmas we’ll update it with the 45-day counts and send it to you!

Melanie

From: Nichols, Lisa

Sent: Monday, November 25, 2013 4:54 PM
To: Barton, Melanie

Subject: EOC weights

Please stress that this needs to be updated for the 45 day.

Lisa B. Nichols

Business Officer

Education Oversight Committee
Post Office Box 11867
Columbia, SC 29211

Telephone: (803) 734-2805
Fax: (803) 734-6167

E-mail correspondence to or from the SC Education Oversight Committee email account may be considered public information and
subject to release under the SC Freedom of Information Act or pursuant to subpoena. This e-mail transmission is intended solely for the
use of the individual or entity to whom it is addressed. If you have received this communication in error, please notify the sender by
replying to this message and delete the original message immediately.
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