4/9/2014 7:09:32 AM
Re: Talking Points

Sorry, | sent the version before | had a confirmed date from Marcos. Agencies have until January
31,2015 to develop a plan. We are trying to allow time for a gap analysis, assessments, etc. We are
asking them to define a "policy champion” by June 30, 2014. This person and team are responsible
for developing and implementing the policies. The champion should be non-technical and a member
of executive mgt.

Yes, no entourage.

Thanks for your help.

Sent from my iPhone

On Apr 9, 2014, at 1:58 AM, "Soura, Christian" <ChristianSoura@gov.sc.gov> wrote:

> OK, thanks. I'm copying Ted, since he'll probably be sitting next to her. Two quick questions:

>

> 1. Do you have a date you want us to slip in on 2(c)?

>

> 2.1n 3(a), is it fair to say that department heads should not only NOT delegate attendance for the
monthly agency director meetings, but that they also shouldn't bring folks along with them? No
entourages?

>

> CLS

>

>

> Christian L. Soura

> Deputy Chief of Staff

>

> (803) 543-0792

> ChristianSoura@gov.sc.gov

>

> From: Adams, Marcia

> Sent: Tuesday, April 08, 2014 5:23 PM

> To: Soura, Christian

> Subject: Talking Points

>

> Christian,

> Attached are some items the Governor may want to highlight. I did not use the name “Division of
Technology” or “Division of Information Security” but instead “Marcia and her staff”. | don’t know if it
really makes any difference in how she references the state entity for technology.

>
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> Marcia S. Adams

> Executive Director|SC Budget & Control Board

> 1200 Senate Street | Columbia, SC 29201 | Office: (803) 734-2320
>
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