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ANCOR National Advocacy Campaign

The American Network of Community Options and Resources

ANCOR NATIONAL ADVOCACY CAMPAIGN UPDATE

The ANCOR National Advocacy Campaign has made significant progress over the past
" year. This past May’s CEO summit was a watershed event, evoking both
Administration and Congressional support for our efforts (see June 2002 issue of -
LINKS). We continue to forge ahead on multiple fronts, a summary of which follows.
‘Since September 2001, ANCOR has received contributions totaling more than
$300,000 to support a\_m campaign. This has provided us with the resources we need
to gain momentum. To continue at the same pace and level, however, will require
additional and expanded support beyond the 75 ANCOR member agencies and
affiliates who have contributed thus far. After you've taken a moment to read about
our progress, visit the ANCOR web site at www.ancor.org to view our eight-minute
campaign video overview, which has been very well received at state provider
association meetings and among ANCOR member agencies nationwide. Please take
time out teday to view it! Encourage others to see it and to give generously.

ADVOCACY

The Department of Health and Human Services responded to our call for

more provider participation at the state level and for financial relief from

the one-time costs associated with moving consumers from an institution into
the community. The Lobbying Task Force is now turning its full attention to the
workforce crisis.

With the help of Barbour Griffith and Rogers (BG mamr ANCOR has initiated a series of
meetings with the Departments of Labor and Health and Human Services to ensure
private providers have a seat at the table as the Bush Administration oosﬁdzmm its

work on the New Freedom Initiative.

Currently, we are asking that the Labor Department's proposed stakeholder
listening session be divided into a series of regional meetings so that the
voices of those closest to the problems affecting our workforce can be

heard. To help raise awareness and appreciation of the direct support
professional workforce, we are advocating that the Department provide mwmbﬁm
and other opportunities to help providers train workers and their
supervisors. We also hope to share with them examples of innovative
practices around the country so that they can help foster similar seeds of
opportunity in other states and communities.

1101 King Street, Suite 380 - Alexandria, VA 22314-2944 - www.ancor.org - (ph) 703-535-7850 - (fx) 703-535-7860



As we learn more about what the Department is doing to help address the workforce
crisis, we expect additional opportunities to weigh in with our recommendations.
Finally, we have asked Secretary Chao to be the keynote speaker at our September
conference in Washington to discuss her department's New Freedom Initiative
activities.

At the Department of Health and Human Services, ANCOR counsel Haley Barbour,
along with several key members of the Ohio congressional delegation, have
recommended that ANCOR President Than Johnson be appointed to the Medicaid
Community Services Reform Task Force, which will advise HHS on how best to
remove barriers to community living for the MR/DD population. We will soon be
meeting with key HHS personnel about their proposed workforce demonstration
project, which is currently under development.

To raise consciousness on Capitol Hill about the crisis affecting direct support
professionals, we are working on finding a sponsor for an ANCOR-drafted
congressional resolution recognizing:

» The challenging work performed by direct support professionals, and

» The crisis providers are facing in recruiting, retaining and training these

workers.

We have also scheduled a briefing on July 22 for congressional staff to help educate
them about the private provider community, the Olmstead decision, the New Freedom
Initiative and the workforce issue. Finally, we are working with senior members of
the Senate Special Committee on Aging to encourage them to begin taking a closer
look at the workforce issue and its impact on our nation's commitment to move more
people with MR/DD into the community.

PUBLIC AWARENESS

Building a strong foundation is the prelude to any kind of activity, including public
awareness. Before taking our cause to the American people, the Public Relations
Task Force of the National Advocacy Campaign Steering Committee, is working to
inform ANCOR members about the National Advocacy Campaign and encourage each
of them to get involved.

A series of focus groups garnered strategic input from the ANCOR membership and
important affiliated organizations to shape a campaign slogan. Working with the
research and taking into account the many nuances and connotations, “Enriching
the lives of American with disabilities; Direct support professionals make a quality



difference” became the maxim. This has been supplemented with a focused theme for
presentation at the National Conference of State Legislatures later this month-:-“By
empowering Americans with disabilities, direct support professionals
strengthen all of America.” With this in place, attention was turned to creating a
poignant campaign video and brochure package. First unveiled at the March 2002
ANCOR Winter Conference in Myrtle Beach, the video and brochures have been
presented at 11 state provider associations and numerous agencies. The touching
visuals and stirring message resonates with the audiences and, very significantly,
campaign membership is rising. There are currently 75 ANCOR members and
affiliates supporting the campaign through financial and in-kind contributions.

Immediately following the campaign’s launch, PR lent support to the backbone of the
campaign, the Fundraising Task Force. A package of materials delineating the
National Advocacy Campaign’s key messages was developed and is now in use by the
committee, regional directors and state affiliates.

In the works is a campaign membership kit loaded with materials for grassroots
activities with employees, families and local civic groups. Step by step, the Public
Relations Task Force is creating the pieces and building the resources to take the
campaign to a higher level---public awareness---which we hope to kick off in J anuary
2003 with a series of nationally broadcast public service announcements. Broadcast
time on its 69-station national network has been generously donated by Sinclair
Broadcast chairman Dennis Smith. We hope that funding for development of the
public service announcements themselves will come from ANCOR member support.

RESEARCH

The Research Task Force, with help from the broader campaign leadership, has
continued to focus its efforts. Since the Winter Conference in Myrtle Beach and the
CEO Summit in May, we have analyzed the data currently in our possessicn and
have noted existing gaps in data. Our first efforts to harvest data by a comprehensive
survey of selected members did not yield enough data to allow us to proceed. We were
fortunate, however, to have a large number of state surveys forwarded by the
membership. Joe Lubarsky, a principal consultant-with BDO Seidman, proposed that
we shift from collecting new data to extracting what we need from existing validated
studies and proxies. The committee believes the use of proxies may actually enhance
the finished product and be more relevant than internally derived data as it will be
more reflective of the labor markets in which we must compete.

Our failure to pay competitive wages has depressed our costs relative to what they
might fairly be expected to be. A study based solely on our own data therefore would



under-reflect costs. Lubarsky made a further recommendation, noting that rather
than using BDO staff, which would be costly, much of the data gathering could be
done by a qualified graduate student. The committee concurred and a graduate
student has been employed to collect and organize numerous data sources and
materials, make contacts and request data, acquire additional studies, and ultimately
provide BDO Seidman with the composite data needed to assemble an analysis of
reasonable costs for our services. With the uses of proxies and data from the various
longitudinal studies provided by members of ANCOR, Lubarsky anticipates having
preliminary information to share with the ANCOR members at the fall Governmental
Activities Seminar in Washington, D.C.

As this surnmary demonstrates, the issues surrounding workjforce
shortages have been raised to a significantly high level of
awareness within the Administration and Congress. We cannot let
these efforts die on the vine because of lack of financial support.
Please do your part; make a commitment teday to coniribute o the
ANCOR National Advocacy Campaign.
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From: “patricia harrison" <plh.cola@worldnet.att.net> Q\* M w ;_ s

To: <GHendrix@babcockcenter.org>
Cc: "Janis Summers” <jjsumm@msn.coyp>; "Fred Schmidt" <fsch1369@aol.com
Sent: Monday, March 25, 2002 1:35 AM

Subject:  ANCOR and financials Fuewn <TT,ﬂE A Padacocd,

Gil, in reviewing the financials, | noted that January expenses included a payment of $6,278 for membership dues
for the "National Advocacy Program." The National Advocacy campaign is a VOLUNTARY contribution IN
ADDITION to the regular dues. It was my understanding that the only payments we have made or plan to make
to ANCOR are the regular dues and the fees paid to actually attend conferences. Please provide me with a year
to date list of all payments made to ANCOR from any source at Babcock for any reason (amount, purpose and
date) adn a list of all payments made to ANCOR for 200-2001 fiscal year. Thank you.

Are our board packages available on line? | understood that was to occur some time ago to save postage, etc.
Please advise.

What is our status on hiring auditor for 2001-2002 fiscal year. The board will be making that selection and the
auditor will be reporting directly to the board both during the audit and after audit is prepared.

Please provide me with an explanation for the "HUD restricted deposits” and the depreciation reserves. What are

the parameters for use of this $$$? Ut b L U §

Why are our salaries for housekeeping up 46% this year?

The "salaries manager" is listed as $8,824 and there is no budgeted amount for that item. Who is this and what
are they doing?

Please provide me with a copy of our agreement with the auditor.

What is included in "caregiver fees” and why is this so far below budget? What can this $$3% be used for?
What are our plans for increasing use of respite. Who is our respite coordinator?

Why are our aliocations for Administration almost $250,000 over budget? What does this include?

We are over $400,000 below budget on CTHI. What is being done about this. Can we use this money
somewhere else or will we lose it? What are the paramseters for use of this money?

What is included in "enhanced services" and why are we over by half a million?
What is included in "other” and why are we over by more than $200,0007

What are our total expenditures to date on outside CPA firms (for any reascn) and what was the total for the last
fiscal year?

Did you include a copy of our agreement/contract with McNeary Insurance Consulting in the contracts you have
mailed to me? (I haven't received yet). If not, please send.

Please provide us as much notice as possible for any increases such as the health insurance surprise.
Thanks.

Trisha

10/30/2007
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Patricia L Harrison

From: "Patricia ison" <plh.cola@worldnet.att.net>
To:

Sent:

Subject: Budget and Audited Financial Statement

‘5. | just received via FOIA request Babcock's budget to date (October) and 03-04 audited statement.
nteresting - in spring of 02, without Board request, Jim Christian requested a grant to refurbish Clusters in the
amount of $500,000 was my recollection. In sworn testimony a couple of weeks ago, Bill Barfield said that it was
$750,000. Sure enough, DDSN paid Babcock $750,000 for a "capital grant” to renovate Clusters. It looks like
that money has been just sitting there??? My understanding is that they were working on the first house {out of
six) when Clusters was closed. Who was supposed to get the contracts to do the work and were bids taken
pursuant to state procurement policy?

Legal fees for FY 05 year to date appear to be 105.7% over budget - that would probably not include the cost of
legal fees paid by insurance companies in these settlements.

Dues and subscriptions - they are 343% over budget. | heard something about Babcock making inappropriate
contribution to ANCOR - an organziation Rip and Johnson have been actively involved in. Don't have
confirmation.

Liability insurance is up 113.7% - I'm surprised it is not more. Actual to date was 14,968. Interestingly, cost of
liability insurance for October was $4,883 - which was 178.9% more than budgeted. Looks like they had a big
increase during the year.

Under the asset column - last year's current assets was $3,878,608. This year's was $2,201,210. Last year's
"unrestricted assets” was $3,718,600 - this year's was $382,854. "Temporarily restricted” assets were down by
alomst a million dollars.

._._...mm<mm_,_Smﬁmém«mm._.owmb._\_mmmma._ﬂm_mmmma?oa ﬂmmiozo:m...oova_.m.aﬁom‘_mmx_‘_o_.m_mmmma_mm:\mm_..
Hmmm? .

Administration costs for "Supporting Services" were up about $600,000 over last year. | thought they have been
cutting administration? Exhibit D says that they are eliminating seventy-six employee positions - if they have an
increase in "supporting services," does that mean they have cut back on direct care staff????

For 2004, there is a negative $4,238,694 "adjustments to reconcile (decrease) in Net Asseis.” Statement in audit
says that they had a $4.2 million loss iast year, but they expect 5 "positive cash fiow" in FY 2005 of $1.2 miltion!

In FY 04 they sold securities of $695,767.

10/30/2007



