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   What is Procurement and Why Does it Matter? 

• 3 primary components 
– Materials Management Office (MMO) 
– IT Management Office (ITMO) 
– State Engineer 

 
• Direct procurement / management of major contracts 

 
• Delegation authority to other agencies / universities 

 
• Establishment of statewide contracts for multi-agency use 

 
• Procurement doesn’t stand alone 

– Mechanism through which you make progress in other areas possible 
– Ex.: Statewide IT plan 
– Ex.: Comprehensive real estate strategy 

2 



   What’s Not Working Today? 

• Lack of an enterprise-wide focus or strategy 
 

• Room to improve relationships with agencies 
– Billing rates not connected to cost or value 
– Breakdown in trust has a price: “Leakage” 

 
• Entire debate has been over corruption fears 

– What about processing times, service levels, value, quality, savings? 
– There have been integrity problems with the current approach too 
– We’ve never won a National Association of State Procurement Officers 

(NASPO) award since they started in 1985 (up to 6 awards/year) 

 
• Missed opportunities 

– Strategic Sourcing Initiative 
– Expansion of cooperative purchasing with locals, schools, etc. 
– Piggybacking 
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   What is Strategic Sourcing? 

• Assess spending 
– Inventory vendors and contracts for each good/service 
– Review/compare current pricing 

 
• Evaluate market conditions 

– Competitiveness, by good/service 
– Prioritize opportunities for savings: “The Scatterplot” 

 
• Aggregate spending 

– Proceed to market with new strategy 
– Focus on “addressable spend”…proceed in waves 

 
• Take advantage of new tools and technology 

– Supplier Relationship Management software 
– Online reverse auctions 
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   Example: Ohio 
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   Example: Ohio 
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   Example: Ohio 
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   Example: North Carolina 
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   Example: North Carolina 
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   Example: North Carolina 
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   Example: North Carolina 
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   Does This Really Save Money? 

• Georgia: Procurement Transformation Initiative ($135 million) 
 

• Florida: MyFloridaMarketPlace 
– $233 million in 32 agencies, through September 2011 
– Also saved $420 million through a 3-month mass renegotiation in 2008 (Pew) 

 
• Virginia: eVA ($280 million since 2001) – single statewide portal 

 
• Minnesota: Strategic Sourcing ($210 million through 2011) 

 
• Pennsylvania: Strategic Sourcing Initiative 

– Over $260 million in first four years (through 2007) 
– Independently validated by opponents (Legislative Budget & Finance Cmte) 

 
• Texas 

– Recent report identified potential savings of $252M-539M through changes in 
strategic sourcing, delegation authority, and organizational structure. 
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So what about S.22? 
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   Procurement Oversight Board 

• Concept and application have major flaws… 
 

• A group that meets quarterly can’t oversee anything 
– Debilitating to those services 
– No meaningful oversight or control 
– Completely unmanageable 

 
• No draft has ever explained what the board would actually do 

 
• Let’s not forget that each new “set of eyes” is connected to another 

set of hands 
– Bringing more people in means more “oversight” but also more risk 

 
• There are other ways to address any specific concerns over integrity 

issues…let’s focus on effectiveness and outcomes, too 
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   Don’t We Need More Oversight? 

More than this? 
 
• Substantive committees 
• New Legislative Oversight process 
• Legislative Audit Council 
• Inspector General 
• Protest process – Procurement Review Panel, Circuit Court 
• Federal granting agency review 
• Single Audit 
• New reporting language 
• Prosecutorial authorities 
• Blogosphere / FOIA 
• Improved management / accountability 
• Existing statutes and regulations 
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   Can the Executive Branch Be Trusted? 

• According to the National Association of State Chief 
Administrators (NASCA), the Department of 
Administration is responsible for procurement in at 
least 45 states 
– Most of the others have some or all of procurement in 

another executive agency that’s called something else 
(Department of General Services, etc.) 

– Across the country, procurement appears in more 
Departments of Administration than any other function 

 
• We can’t remove the human element from 

procurement 
– Creating another board isn’t the answer 
– Processes, controls, and the right people are 
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Questions? 
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