From: Andy Barclay <andy@fosteringcourtimprovement.org>
To: Davis, TaronTaron.Davis@dss.sc.gov
Butch BowersButch@ButchBowers.com
CC: Becky Laffitteblaffitte @sowellgray.com
Monty Toddmtodd@sowellgray.com
Pisarik, HollyHollyPisarik@gov.sc.gov
Shackelford, JohnJohn.Shackelford@dss.sc.gov
Maura CorriganMaura.Corrigan@AEIl.org
Page WalleyPWalley@casey.org
Catone, TonyTony.Catone@dss.sc.gov
Date: 11/12/2015 1:38:53 PM
Subject:  Re: FW: Investigations Counter Proposal-VERY ROUGH DRAFT
Attachments: Investigations_tb20151109b.docx

Hi Taron,
I went through DC, GA, NJ, and TN. Notes with your draft in attached.
Andy

Andy Barclay wrote:

Hi Taron,

My notes below from reviewing DC's monitoring report for investigation targets. They have one
target that combines timeliness and quality ("comprehensive™) of OHAN investigations. They
have another 3 targets that cover all investigations. The monitor (I think it's Judy) attributes
most/all of the problems to caseloads. I'll review NJ & TN's provisions tomorrow AM.

DC:
DC 2014, http://ww. cssp.org/ publications/child-welfare/class-action-
ref ormf 2014/ LaShawn- A-v. - G ay- Progr ess- Report - Jan- June- 2014. pdf

item t arget |CY2014
p 52, ohan inv conpleted 30/60 days|90% 77%
p 15, initiate all inv 48 hrs 95% 85%
p 16, conplete all inv 30 days 90% 36%
p 17, all inv acceptable 80% 67%

p 15: Monthly performance data for tinmely initiation of investigations
are as follows: January, 91% February, 89% March, 88% April, 84%
May, 85% June, 85%

p 16: Monthly performance data for tinely conpletion of investigations
are as follows: January, 62% February, 61% March, 48% April, 54%
May, 40% June, 36%

p 17:

29 Evidence of acceptable investigations includes: (a) Use of CFSA' s
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screening tool in prioritizing response tinmes for initiating

i nvestigations; (b) Interviews with and information obtained fromthe
five core contacts — the victimchild(ren), the maltreater, the
reporting source (when known), nedical resources, and educati onal
resources (for school -aged children); (c) Interviews with coll ateral
contacts that are likely to provide information about the child s
safety and well-being; (d) Interviews with all children in the
househol d outside the presence of the caretaker, parents or caregivers,
or docunentation, by the worker, of good-faith efforts to see the child
and that the worker has been unable to locate the child; (e) Medical
and nmental health evaluations of the children or parents when the

wor ker determ nes that such eval uations are needed to conplete the

i nvestigation, except where a parent refuses to consent to such

eval uati ons. Wien a parent refuses to consent to such an eval uati on,
the investigative social worker and supervisor shall consult with the
Assi stant Attorney General to determ ne whether court intervention is
necessary to ensure the health and safety of the child(ren); (f) Use of
ri sk assessnent protocol in making decisions resulting from an
investigation; and (g) Initiation of services during the investigation
to prevent unnecessary renoval of children fromtheir hones.

30 Results of a review of 20 investigations closed between July and
Decenber 2013. Investigations were reviewed by CFSA and findings were
val i dated by the Monitor

31 Results of a review of 131 investigations closed between January and
June 2014. Investigations were reviewed by CFSA and the Monitor
conducted a secondary review of 29% of these investigations for

val i dati on purposes.

p 52:

65. Investigations of Abuse and Neglect in Foster Hones and
Institutions: Reports of abuse and neglect in foster hones and
institutions shall be conprehensively investigated; investigations in
foster homes shall be conpleted within 35 days and investigations

i nvol vi ng group hones, day care settings or other congregate care
settings shall be conpleted within 60 days. (IEP citation Il.A. 5.)

87 Reported performance includes conbined conpliance for both foster
homes and congregate care settings. Monthly performance on tinely
conpletion of investigations of reported abuse and neglect in foster
homes and in institutions are as follows: January, 80% February, 67%
March, 73% April, 100% My, 60% June, 77%

88 Required performance was mai ntai ned for only one nonth during the
noni toring period; however, the nunber of abuse/negl ect investigations
in foster hones is snmall and performance is based upon a very small
nunber of conpleted investigations (5 to 21 a nonth). The Mbonitor
considers this Exit Standard to be partially maintained and w ||

nmoni tor trends over the next period.

Andy

Davis, Taron wrote:

Here’s some language | worked on over the weekend. Really want to study our policy on initiating
investigations to make a part of the “core elements.”



Taron Brown Davis, J.D.

Interim Deputy Director of Child Welfare Services
South Carolina Department of Social Services
P.0. Box 1520

Columbia, South Carolina 29202

Phone: 803.898.1370

**NOTE: PLEASE DO NOT REPORT CHILD ABUSE AND NEGLECT TO THIS EMAIL ADDRESS. IF YOU
SUSPECT A CHILD IS BEING ABUSED OR NEGLECTED, PLEASE REPORT TO YOUR LOCAL DEPARTMENT OF
SOCIAL SERVICES.**

Privacy Notice: This message may contain information that is protected from disclosure by federal and/or
state law, or is otherwise privileged or confidential. This communication is intended only for the use of the
individual or entity to whom it is addressed. If you are not the intended recipient or the employee or
agent responsible for delivering this message to the recipient, you are hereby notified that any
dissemination, distribution, or copying of this message is strictly prohibited and violations of applicable
federal and/or state law may subject you to civil and/or criminal penalties. If you have received this
message in error, please notify the sender immediately by telephone and delete this message.

From: Taron Davis [mailto:tarond69@gmail.com]
Sent: Sunday, November 8, 2015 9:52 PM

To: Davis, Taron <Taron.Davis@dss.sc.gov>
Subject: Investigations Counter Proposal

http:// FosteringCourtl| nprovenent. org/

http://FosteringCourtl nprovenent. org/


mailto:tarond69@gmail.com
mailto:Taron.Davis@dss.sc.gov
http://FosteringCourtImprovement.org/
http://FosteringCourtImprovement.org/

