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MINUTES OF BUDGET AND CONTROL BOARD MEETING

OCTOBER 9 ,  1978

POLL

On t h i s  d a t e ,  E x e c u t iv e  D i r e c t o r  W ill ia m  T. P utnam  and D epu ty

E x e c u t iv e  D i r e c t o r  W ill ia m  A. M c In n is  c o m p le te d  a  p o l l  b eg u n  on O c to b e r  6 ,

1978 o f  th e  f o l lo w in g  B udget an d  C o n tro l  B oard  m em bers on t h e  i te m s  o f

b u s i n e s s  d e s c r i b e d  b e lo w :

G o v e rn o r  Jam es  B. E dw ards ( th ro u g h  A d m in i s t r a t iv e  
A s s i s t a n t  P e t t i s s )

M r. G rady  L . P a t t e r s o n ,  J r .
M r. E a r le  E . M o r r i s ,  J r .  ( th ro u g h  S e c r e t a r y  A b s to n )
S e n a to r  R em bert C. D e n n is  
R e p r e s e n t a t i v e  Tom C. Mangum

STATE PERSONNEL DIVISION -  HAY ASSOCIATES RE-STUDY OF CERTAIN

POSITIONS -  In  r e s p o n s e  t o  p r i o r  a u t h o r i z a t i o n  by th e  B o a rd , Hay A s s o c i a te s

r e - s t u d i e d  a  t o t a l  o f  e i g h t  p o s i t i o n s  w h ich  had b e e n  in c lu d e d  in  th e  r e c e n t l y -  

c o m p le te d  s tu d y  o f  s e l e c t e d  a d m i n i s t r a t i v e  p o s i t i o n s  i n  th e  s e v e r a l  i n s t i t u t i o n s  

o f  h ig h e r  l e a r n i n g  (tw o  a t  C lem son; t h r e e  a t  th e  C o l le g e  o f  C h a r l e s to n ;  two 

a t  F r a n c is  M a r io n ; an d  on e  a t  W in th ro p ) .  In  a d d i t i o n ,  t h r e e  n e w ly - c r e a te d  

p o s i t i o n s  w e re  s t u d i e d  ( tw o  a t  th e  C o l le g e  o f  C h a r l e s to n  and  one a t  L a n d e r ) .

Of th e  e i g h t  p o s i t i o n s  r e - s t u d i e d ,  p o i n t  a s s ig n m e n ts  o f  s i x  p o s i t i o n s  w ere

i n c r e a s e d  a n d  tw o w ere  n o t  r e v i s e d .

T he p e r s o n n e l  s u b -c o m m it te e  o f  th e  B oard had re v ie w e d  th e s e  r e s u l t s  

an d  c o n c u r r e d  in  them  and t h i s  m a t t e r  was on th e  a g e n d a  f o r  th e  O c to b e r  A, 1978 

m e e t in g  b u t ,  b e c a u s e  o f  t im e  l i m i t a t i o n s ,  was n o t c o n s i d e r e d .

T he B oard  m em bers p o l l e d  a p p ro v e d  th e  Hay A s s o c i a t e s  p o i n t  a s s i g n ­

m en ts  t o  th e  e l e v e n  p o s i t i o n s  s t u d i e d  w i th  th e  u n d e r s ta n d in g  t h a t  th e  r e s u l t i n g

s a l a r i e s  w ould  be w i th in  t h e  l i m i t a t i o n s  p r e s c r i b e d  by th e  B o ard .



2 -  1 0 /9 /7 8

I n f o r m a t io n  r e l a t i n g  to  t h i s  m a t t e r  h a s  b ee n  r e t a i n e d  in  t h e s e  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib i t  I .

COMMISSION ON HIGHER EDUCATION -  SALARIES OF ASSISTANT DIRECTORS -

In  r e s p o n s e  to  a  r e q u e s t  by CHE E x e c u t iv e  D i r e c t o r  Howard R. B o o z e r , th e  

B udget and C o n tro l  B oard  a u t h o r i z e d  s a l a r y  i n c r e a s e s  f o r  1 9 78-79  f o r  th e  

fo u r  CHE a s s i s t a n t  d i r e c t o r s  p ro v id e d  su c h  i n c r e a s e s  a r e  w i t h i n  th e  16% 

l i m i t a t i o n  and w i th in  t h e  r a n g e s  p r e v io u s l y  a p p ro v e d  by th e  B oard f o r  t h e s e  

p o s i t i o n s .  The a p p ro v a l  g r a n te d  w i l l  p e r m i t  i n c r e a s e s  o f  j u s t  u n d e r  11% f o r  

each  o f  th e  fo u r  a s s i s t a n t  d i r e c t o r s  (f ro m  $ 3 5 ,3 8 7  to  $ 3 9 ,1 6 2 , e f f e c t i v e  a s  

o f  th e  b e g in n in g  o f  th e  c u r r e n t  f i s c a l  y e a r ) .  T h is  a p p r o v a l  i s  b a s e d  on  a 

c l e a r  u n d e r s ta n d in g  by D r. B o o zer t h a t  no f u r t h e r  s a l a r y  i n c r e a s e  w ould  be 

g r a n te d  in  J a n u a ry  o f  1979 f o r  t h e s e  f o u r  p o s i t i o n s  s i n c e  th e  f o u r  p e r c e n t  

g e n e r a l  i n c r e a s e  to  be e f f e c t i v e  a t  t h a t  t im e  i s  c o n s id e r e d  to  be in c lu d e d

in  th e  a p p ro v e d  s a l a r y  l e v e l .

I n f o r m a t io n  r e l a t i n g  to  t h i s  m a t t e r  h a s  b een  r e t a i n e d  in  t h e s e

f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  I I .



STATE BUDGET AND CONTROL BOARD

MEETING OF O c to b e r  4 ____ 1978 AGENDA ITEM NUMBER ____________________

Agency; S t a t e  P e r s o n n e l  D i v i s i o n

S u b je c t: Some o f  th e  p o i n t  a s s ig n m e n t s  m ade b y  Hay A s s o c i a t e s  a n d
p r e v i o u s l y  a p p r o v e d  b y  t h e  B u d g e t an d  C o n t r o l  B o a rd  i n  t h e  s tu d y  
o f  h ig h  l e v e l  a d m i n i s t r a t i v e  p o s i t i o n s  i n  t h e  i n s t i t u t i o n s  o f  
h i g h e r  l e a r n i n g  w e re  a p p e a l e d  by t h e  i n s t i t u t i o n s .  Hay A s s o c i a t e s  
h a v e  r e v ie w e d  th e  p o s i t i o n s  a n d  h a v e  m ade f u r t h e r  r e c o m m e n d a t io n s .

Eoat-d A c t i o n  R e q u e s t e d ; A p p ro v a l  by t h e  B u d g e t an d  C o n t r o l  B o a rd  o f  
Hay p o i n t  a s s ig n m e n t s  on t h e  p o s i t i o n s  t h a t  w e re  r e s t u d i e d .

S t a f f  Comment;

A t ta c h m e n ts ;

S e e  A t ta c h e d



HAY A S S O C IA TE S

W l / M c / M / / /

1 8 4 5 W A IN U T  S T K E E T ,  PH 11 A D F I  P H I A , P E N N S Y L V A N IA  1 9 1 0 3

D r .  J a c k  S .  M u l l i n s ,  D i r e c t o r  
S t a t e  o f  S o u t h  C a r o l i n a  
P e r s o n n e l  D i v i s i o n  
B u d g e t  a n d  C o n t r o l  B o a r d  
1 2 0 5  P e n d l e t o n  S t r e e t  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 0 1

S e p t e m b e r  1 2 ,  1 9 7 8

• (? 1 5 )  5 6 1 - 7 0 0 0

D e a r  D r .  . M u l l i n s :

We h a v e  now  c o m p l e t e d  o u r  r e e x a m i n a t i o n  o f  s e v e r a l  p o s i t i o n s  
i n c l u d e d  i n  o u r  r e c e n t  s t u d y  o f  s e l e c t e d  a d m i n i s t r a t i v e  p o s i t i o n s  
i n  t h e  s t a t e  o f  S o u th  C a r o l i n a .  We h a v e  a l s o  d e v e l o p e d  r e c o m ­
m e n d e d  t o t a l  " H a y  p o i n t "  l e v e l s  f o r  t h r e e  n e w ly  c r e a t e d  p o s i t i o n s .

T h i s  p r o c e s s  i n v o l v e d  my v i s i t i n g  t h e  C o l l e g e  o f  C h a r l e s t o n ,  
F r a n c i s  M a r i o n  C o l l e g e ,  W i n t h r o p  C o l l e g e ,  a n d  C le m s o n  U n i v e r s i t y .  
I n  a d d i t i o n ,  I  h e l d  n u m e r o u s  t e l e p h o n e  c o n v e r s a t i o n s  w i t h  
v a r i o u s  o f f i c e r s  o f  t h e  c o l l e g e s  a f f e c t e d .  F u r t h e r m o r e ,  a l l  
r e c o m m e n d e d  c h a n g e s  h a v e  b e e n  d i s c u s s e d  w i t h i n  H ay  b y  s e v e r a l  
o f  t h e  c o n s u l t a n t s  i n v o l v e d  i n  t h e  i n i t i a l  p r o j e c t .

L i s t e d  b e lo w  a r e  p o s i t i o n s  f o r  w h i c h  w e c o l l e c t e d  n ew  d a t a ,  
e i t h e r  t h r o u g h  i n t e r v i e w s  a n d / o r  w r i t t e n  d o c u m e n t a t i o n ,  a n d
o u r  r e c o m m e n d e d  a c t i o n .

I n s t i t u t i o n  a n d  T i t l e
O r i g i n a l  
T o t a l  P o i n t s

R e v i s e d  
R e c o m m e n d e d  
T o t a l  P o i n t s

C l e m s o n  U n i v e r s i t y

D i r .  o f  R e g u l a t o r y  A f f a i r s 9 5 4 1 1 3 6
V .P .  E x e c u t i v e  A f f a i r s ,  C o u n s e l ,

b S e c r e t a r y  t o  t h e  B o a r d 1 7 0 8 n o  c h a n g e

C o l l e g e  o f  C h a r l e s t o n

V .P .  f o r  A d m i n i s t r a t i o n n e w  p o s i t i o n 9 2 0
V .P .  f o r  I n s t .  A d v a n c e m e n t n ew  p o s i t i o n 9 9 4

•
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Hay associates

D r . J a c k  S .  M u l l i n s  - 2 - S e p t e m b e r  1 2 ,  1 9 7 8

I n s t i t u t i o n  a n d  T i t l e

R e v i s e d
O r i g i n a l  R e c o m m e n d e d
T o t a l  P o i n t s  T o t a l  P o i n t s

C o l l e g e  o f  C h a r l e s t o n  ( c o n t . )

D i r .  o f  H um an R e l a t i o n s 6 3 1 n o  c h a n g e
A s s o c .  D e a n ,  C a r e e r  D e v . ( L e s e s n e ) 464 4 9 6
A s s o c .  D e a n ,  C a r e e r  D e v . (C o x ) 393 4 9 6

F r a n c i s  M a r i o n  C o l l e g e

A s s t .  D e a n  o f  S t u d e n t s  ( D a v i d s o n ) 382 4 9 6
D i r .  o f  D e v e l o p m e n t 496 6 1 1

L a n d e r  C o l l e g e

A s s t .  V . P .  A c a d e m ic  A f f a i r s  new p o s i t i o n 7 0 0

W’i n t h r o p  C o l l e g e

D i r .  o f  P l a c e m e n t  &
C a r e e r  P l a n n i n g  3 9 3  5 8 8

S e v e r a l  i n s t i t u t i o n a l  p r e s i d e n t s  v o i c e d  c o n c e r n s  o v e r  t h e  i s s u e  
o f  c l a s s i f i e d  v e r s u s  u n - c l a s s i f i e d  s t a t u s .  H o w e v e r ,  I  h a v e  n o  
b a s i s  o n  w h i c h  t o  a l t e r  o u r  o r i g i n a l  f i n d i n g s  i n  t h i s  m a t t e r .
I  w o u ld  u r g e  t h e  B o a r d  t o  d i r e c t l y  c o n s i d e r  t h o s e  m a t t e r s ,  
s i n c e  i s s u e s  s u c h  a s  t h e  s i g n i f i c a n c e  o f  p a r t - t i m e  t e a c h i n g  
f o r  c l a s s i f i c a t i o n  d e c i s i o n s  a r e  m a t t e r s  o f  p o l i c y .

I f  I  c a n  p r o v i d e  a n y  f u r t h e r  i n f o r m a t i o n ,  p l e a s e  d o  n o t  h e s i t a t e  
t o  c a l l .

S i n c e r e l y  y o u r s ,

F .  S t e p h e n  M a l o t t  
A c a d e m ic  A f f a i r s  S p e c i a l i s t

F S M :ecm

c c : I n s t i t u t i o n a l  P r e s i d e n t s  a f f e c t e d
P a u l  W a l k e r  
W’a l t e r  S c o t t



HAY ASSOCIATES

APPEALS OF HAY POINT ASSIGNMENT

COLLEGE/
UNIVERSITY

EMPLOYEE
POSITION

HAY'S ORIGINAL POINTS 
AND SALARY RANGE

HAY'S REVISED POINTS 
AND SALARY RANGE

F r a n c i s
M a r io n

W. P . T a l l o n ,
D ir  o f  D e v lp .

496
$ 1 4 ,8 2 0  - $ 1 9 ,2 6 5

611
$ 1 7 ,4 6 2  -  $ 2 2 ,7 0 0

T. C. D a v id s o n , 
A s s t  D ean o f

382
$ 1 2 ,2 0 0  -  $ 1 5 ,8 6 0

496
$ 1 4 ,8 2 0  -  $ 1 9 ,2 6 5

C o l le g e  o f  
C h a r l e s t o n

S t u d e n t s

New P o s i t i o n
VP f o r  A dm in.

New P o s i t i o n
VP f o r  I n s t .  A d v c .

- 0 -

920
$ 2 4 ,5 6 1  -  $ 3 1 ,9 3 0

920
$ 2 4 ,5 6 1  - $ 3 1 ,9 3 0

994
$ 2 6 ,2 6 1  -  $ 3 4 ,1 4 0

L . S . W h ip p e r
D ir  o f  Human R e l .

631
$ 1 7 ,9 2 0  -  $ 2 3 ,2 9 6

631
No C hange

L e s e s n e
A s s o c .  D ean ,

464
$ 1 4 ,0 8 4  -  $ 1 8 ,3 0 9

496
$ 1 4 ,8 2 0  -  $ 1 9 ,2 6 5

C a r e e r  D e v lp .

B. V. Cox
A s s o c .  D ean ,

393
$ 1 2 ,4 5 3  -  $ 1 6 ,1 8 9

496
$ 1 4 ,8 2 0  -  $ 1 9 ,2 6 5

C lem son

C a r e e r  D e v lp .

L H. S e n n
D i r ,  R e g u l a t o r y

9 5 4
$ 2 5 ,3 4 1  -  $ 3 2 ,9 4 3

1136
$ 2 8 ,6 2 2  -  $ 3 7 ,2 0 9

A f f a i r s

J .  B. M c D e v it t
VP E x e c . A f f a i r s

1708
$ 3 3 ,6 2 2  -  $ 4 3 ,7 0 9

1708
No C h an g e

CURRENT
SALARY

$ 2 1 ,7 3 9

$ 1 7 ,4 9 3

- 0 -

- 0 -

$ 2 2 ,5 0 0

$ 1 8 ,2 0 0

$ 1 8 ,5 0 0

$ 3 2 ,8 3 9

$ 3 6 ,8 7 4



2

COLLEGE/
UNIVERSITY

W in th ro p

L a n d e r

EMPLOYEE
POSITION

J .  R. S m ith  
D ir  o f  P la c e m e n t

New P o s i t i o n  
A s s t  VP f o r  
A cad em ic  A f f a i r s

HAY’ ORIGINAL POINTS 
AND SALARY RANGE

39 3
$ 1 2 ,4 5 3  -  $ 1 6 ,1 8 9  

631
$ 1 7 ,9 2 1  - $ 2 3 ,2 9 7

HAY’ S REVISED POINTS 
AND SALARY RANGE

588
$ 1 6 ,9 3 3  - $ 2 2 ,0 1 3  

700
$ 1 9 ,5 0 6  -  $ 2 5 ,3 5 8

CURRENT
SALARY

$ 1 6 ,0 0 0

- 0 -
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SOUTH C ARO LINA C O M M IS S IO N  ON H IG HER EDUCATION

l « t »  S E N A T E  S T R E E T

C O L U M B I A .  S. C . 2 0 2 0 1

H O W A R D  R BO O ZER  
E X E C U T IV E  D IR E C T O R

S ep tem b er 19, 1978 T E tC R H O N E  
S O I  Z T S S I A O T

Mr. W illia m  T. Putnam , E x e c u tiv e  D i r e c to r  
S t a te  Budget and  C o n tr o l  Board 
205 Wade Hampton B u i ld in g  
C o lum bia , S ou th  C a r o l in a  29201

D ear B i l l :

On A ugust 9 Ja ck  M u llin s  a d v is e d  me by l e t t e r  t h a t  my s a l a r y  reco m m en d a tio n s  f o r  th e  
f o u r  a s s i s t a n t  d i r e c t o r s  o f  th e  Com m ission on H ig h e r E d u c a tio n  w ere n o t  s u b m it te d  t o  
th e  B udget and C o n tro l  Board on A ugust 1 a t  th e  r e q u e s t  o f  t h e  G overnor b e c a u s e  of

* th e  r e c o n s t i t u t i o n  o f  th e  C om m ission. He s t a t e d  f u r t h e r  t h a t  " i t  was b e l ie v e d  t h a t
* th e  s a l a r y  reco m m en d a tio n s  s h o u ld  be c o n s id e r e d ” by th e  new C om m ission.

The new Com m ission was a p p o in te d  on J u ly  26 and h e ld  i t s  f i r s t  m e e tin g  on A ugust 17. 
B ecause members a r e  s t i l l  becom ing o r i e n t e d  to  t h e i r  r e s p o n s i b i l i t i e s ,  i t  has seem ed 
t o  me t o  be p re m a tu re  a t  t h i s  j u n c t u r e  t o  e x p e c t  them  t o  d e a l  w ith  th e  q u e s t io n s  
r e l a t e d  t o  s a l a r y  i n c r e a s e s  f o r  th e  a s s i s t a n t  d i r e c t o r s .  I m en tio n e d  t h i s  to  G overnor 
Edwards on th e  t e le p h o n e  on A ugust 16 and he a sk e d  t h a t  I c a l l  i t  t o  you r a t t e n t i o n  
f o r  d i s c u s s io n  w ith  h im . I d id  so  on A ugust 17 . As I had h e a rd  n o th in g  f u r t h e r  on 
th e  m a t t e r ,  I d i s c u s s e d  i t  w ith  you when you and  I m et on A ugust 25.

In  my J u ly  25 l e t t e r  t o  you I p ro p o se d  1978-79  u n c l a s s i f i e d  s a l a r y  i n c r e a s e s  f o r  th e  
fo u r  a s s i s t a n t  d i r e c t o r s  e q u a l t o  t h e  am ounts in c lu d e d  in  th e  1978-79  A p p ro p r ia t io n  
Act f o r  t h a t  p u rp o se  — 4% g e n e r a l  and 5% m e r i t  on J u ly  1 , and  4% g e n e r a l  on J a n u a ry  1 , 
1979, a t o t a l  o f  13% ( e f f e c t i v e l y  11% f o r  th e  1978-79  f i s c a l  y e a r ) .  A 13% in c r e a s e  
w ould in c r e a s e  t h e i r  s a l a r i e s  on J a n u a ry  1 t o  $ 3 9 ,9 8 7 . The maximum in  t h e  ra n g e  
ap p ro v ed  by th e  B6CB on J u ly  18 i s  $ 3 9 ,1 6 2 . I assum e t h a t  th e  r e a s o n  my recom menda­
t i o n s  w ere n o t  s u b m it te d  t o  th e  B oard  on A ugust 1 was b e c a u s e  th e  maximum I l i s t e d  
ex ceed ed  th e  B6CB a p p ro v e d  maximum by $825 p e r  annum. The s a l a r y  ra n g e  a p p ro v e d  by 
th e  B&CB on J u ly  18 f o r  th e s e  p o s i t i o n s  was $ 3 0 ,1 2 5  -  $ 3 9 ,1 6 2 .

In  o r d e r  t o  a v o id  f u r t h e r  d e la y  in  s a l a r y  a d ju s tm e n ts  f o r  t h e s e  key e m p lo y e es , I 
h e re b y  recommend t o  th e  Budget and C o n tro l  B oard a p p ro v a l  o f  th e  f o l lo w in g  4% g e n e ra l  
i n c r e a s e s  and 5% m e r i t  i n c r e a s e s  ( a s  p ro v id e d  f o r  i n  th e  1978 -79  G e n e ra l A p p ro p r ia t io n  
A c t)  f o r  th e  a s s i s t a n t  d i r e c t o r s ,  e f f e c t i v e  J u ly  1 , 1978. (The maximums shown a r e  
w i th in  th e  ra n g e  a p p ro v e d  by th e  B6CB.)
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and betw een  th e  s a id  p a r t i e s ,  t h a t  

ade in  th e  paym ent o f  th e  i n t e r e s t

o r  o f  th e  in s u ra n c e  prem ium s, or 

a sse ssm e n ts  h e re in a b o v e  m en tio n ed , 

r a l l y  f i r s t  become p a y a b le , o r  in  

)s <>f t h i s  M ortgage, o r  in  th e  Loan 

»etv;een th e  p a r t i e s  above r e f e r r e d  

2 am ount o f  th e  d e b t  s e c u re d , or 

e re b y , s h a l l  f o r th w i th  become due, 

a id  M ortgagee , i t s  s u c c e s s o r s  o r 

; r io d  f o r  th e  paym ent o f  th e  s a id  

> ired .

h a t  i f  th e  h o ld e r  o f  th e  N ote s e -  

id to  pay any ta x e s  upon th e  d e b t



Mr. W illiam  T. Putnam
Page 2
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A c tu a l
1977-78

9%
I n c r e a s e

D r. G eorge P. F u l to n
A s s i s t a n t  D i r e c to r  f o r H e a lth  A f f a i r s

$3 5 ,3 8 7 $ 3 8 ,5 7 2

Mr. W illia m  C. J e n n in g s  
A s s i s t a n t  D i r e c to r  f o r F in a n c i a l  A f f a i r s

35 ,387 3 8 ,5 7 2

Dr. F rank  E. K in a rd
A s s i s t a n t  D i r e c to r  f o r  
and R e se a rc h

Program s
35 ,387 3 8 ,5 7 2

Mr. Jam es R. M ich ae l 35 ,387 3 8 ,5 7 2
A s s i s t a n t  D i r e c to r  f o r  F a c i l i t i e s  
and P la n n in g

My fu n d a m e n ta l d is a g re e m e n t  w ith  th e  p o in t  v a lu e s  a s s ig n e d  t o  th e s e  p o s i t i o n s  by 
Hay A s s o c ia te s  p rom pted  my J u ly  25 reco m m en d a tio n s  t o  you . As I  i n d i c a t e d  i n  t h a t  
l e t t e r ,  I  c o m p le te ly  d i s a g r e e  w ith  th e  s c o r e s  so  a s s ig n e d .  I e x p e c t  t o  p u rs u e  t h i s  
m a t te r  f u r t h e r  a f t e r  th e  new Com m ission has been  in  e x is t e n c e  f o r  a few more m on ths.

I u n d e rs ta n d  t h a t  th e  Budget and C o n tr o l  Board i s  c o n s id e r in g  a p p e a ls  c o n c e rn in g  
th e  Hay s tu d y  and  w i l l  make d e c is io n s  so o n . In  t h i s  r e g a r d ,  I  am e n c lo s in g  c o r r e ­
spondence  w ith  D r. P a u l W alker o f  Hay A s s o c ia te s  (my l e t t e r  o f  Ju n e  23 and h i s  r e p ly  
o f  J u ly  1 3 ) .

S in c e r e ly ,

Howard R. B oozer

HRB:gs

E n c lo s u re s

c c :  The H o n o rab le  Jam es B. Edw ards 
Mr. A r th u r  M. Swanson 
D r. Ja c k  S . M u llin s
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Ju ly  13, 1978

M r. Howard R. B oozer 
E x e c u tiv e  D i r e c t o r
S o u th  C a r o l in a  Com m ission on H ig h e r E d u c a tio n  
R u tle d g e  B u i ld in g  
1429 S e n a te  S t r e e t  
C o lum b ia , SC 29201

D ear Mr. B o o z e r:

Thank you f o r  y o u r  com m ents on th e  p o i n t  s c o r e s  a s s ig n e d  to  th e  p o s i t i o n s  o f  
A s s i s t a n t  D i r e c t o r s  o f  th e  Com m ission on H ig h e r  E d u c a t io n . You a r e  c o r r e c t  
i n  s t a t i n g  t h a t  d e g re e  o f  im p a c t on u n i v e r s i t y  and c o l l e g e  r e s o u r c e s  i s  an 
im p o r ta n t  f a c t o r  i n  a s s i g n i n g  jo b  c o n te n t  p o i n t s .  You w ere a l s o  c o r r e c t  i n  
t e s t i n g  r e l a t i o n s h i p s  b y  c o m p arin g  jo b  c o n te n t  p o i n t s  a s s ig n e d  to  th e  A s s i s ­
t a n t  D i r e c t o r s  to  jo b  c o n te n t  p o i n t s  a s s ig n e d  to  p o s i t i o n s  w i th in  th e  u n i ­
v e r s i t i e s  and  c o l l e g e s .

When Hay A s s o c ia t e s  a s s ig n e d  p o in t  v a lu e s  to  a  p o s i t i o n ,  e v e ry  e f f o r t  was 
made to  r e v ie w  a l l  a s p e c t s  o f  th e  p o s i t i o n  and to  e n s u re  t h a t  th e  p o in t  
a s s ig n m e n t w as a p p r o p r i a t e  when com pared to  p o i n t s  o f  c o m p arab le  p o s i t i o n s .
As you a r e  a w a re , some ju d g m en t i s  in v o lv e d  in  t h i s  p r o c e s s .  We se ek  to  
c o n f i rm  t h e s e  ju d g m e n ts  by s o l i c i t i n g  fe e d b a c k  on th e  r e s u l t s ,  su c h  a s  t h a t  
w h ich  you h av e  p ro v id e d  u s .

We have recom m ended t h a t  t h e  B udget an d  C o n tro l  B oard e s t a b l i s h  a  p ro c e s s  
t o  f o rm a l ly  re v ie w  such  fe e d b a c k  and a d j u s t  th e  p o in t  v a lu e s  a s  a p p r o p r i a t e .  
I t  i s  o u r u n d e r s ta n d in g  t h a t  su ch  a p r o c e s s  i s  b e in g  e s t a b l i s h e d .  I  am f o r ­
w a rd in g  a copy  o f  y o u r l e t t e r  on th e s e  p o s i t i o n s ,  a s  w e l l  a s  a copy  o f  t h i s  
l e t t e r ,  t o  D r. J a c k  M u ll in s  and recom m ending t h a t  y o u r comments be  c o n s id e r e d  
b e f o r e  im p le m e n ta t io n  o f  t h e  s tu d y .

S i n c e r e ly ,

Paul M. W alker, Ph.D. 
P r in c ip a l

k f  
E n c .
c c :  D r. J a c k  S. M u ll in s  

F. S te p h e n  M a lo tt
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H O W A R D  R . » O O Z t W  
(■ K e U T IV I  o «»«c to r

SOUTH CAROLINA COM M ISSION ON HIGHER EDUCATION

RUTLEDG E B U IL D IN G

1*1® SCMATC STRICT

C O L U M B I A . S C .  2 9 2 0 1

June 23, 1978 ▼ C kC R M O M C

D r. P au l K. W alker, P r in c ip a l  
Hay A sso c ia te s
57 E x e c u tiv e  P ark  S o u th , N .E.
S u ite  395
A t la n ta ,  G eo rg ia  30329

D ear D r. W alker:

B i l l  J e n n in g s  h a s  b r ie f e d  me on th e  June 1- m eeting  and gave me c o p ie s  o f  th e  
m a te r ia l s  you d i s t r i b u t e d .  I  am w r i t in g  fo rm a lly  to  s e t  f o r t h  th e  comments I  made 
in  o u r  te le p h o n e  c o n v e rsa tio n  on June 6 w ith  re fe re n c e  to  th e  a s s i s t a n t  d i r e c t o r s  
o f  th e  Commission on H igher E d u ca tio n .

As I  u n d e rs ta n d  i t ,  th e  p o in t  sc o re s  a ss ig n e d  a re  supposed  to  be i n d i c a t i v e  o f  jo b  • 
c o n te n t .  I n  see k in g  an e x p la n a tio n  f o r  th e  low p o in t  s c o re s  o f  th e  CHE a s s i s t a n t  
d i r e c t o r s ,  i t  a p p e a rs  t h a t  undue w eight must have been g iv e n  to  number o f  p eo p le  
su p e rv is e d  and s i z e  o f  th e  o p e ra tin g  b u d g e t. These c r i t e r i a  a re  in a p p r o p r ia te  f o r  
c o o r d in a t iv e  p o s i t i o n s .  Ju d g in g  th e  CHE a s s i s t a n t  d i r e c to r s  on th e  b a s i s  o f  im p ac t 
on S ta te  f i n a n c i a l  r e s o u rc e s ,  l e v e l  o f  in d iv id u a ls  in  S ta te  governm ent w ith  whom 
th e y  w ork, and h ig h  d eg ree  o f  d i f f i c u l t y  o f c o o rd in a tiv e  work w ould, I  b e l i e v e ,  le a d  
t o  a much d i f f e r e n t  p o in t  s c o re  in  r e l a t i o n  to  p e rso n n e l in  th e  c o l l e g e s ,  u n i v e r s i t i e s  
and  S3TCE.

New l e g i s l a t i o n  r e s t r u c tu r in g  th e  South C aro lin a  Commission on H igher E d u c a tio n  and  
r e d e f in in g  i t s  d u t i e s  and r e s p o n s i b i l i t i e s ,  p u rp o r te d ly  t o  " s t r e n g th e n "  i t ,  became 
law on March 6, 1978. G rading th e  p o s i t io n s  o f  th e  CHE a s s i s t a n t  d i r e c t o r s  below  
th e  v ic e  p r e s id e n t s  o f  a l l  o f  th e  p u b lic  s e n io r  c o l le g e s  and u n i v e r s i t i e s  sav e  L ander 
and F ra n c is  M arion, and a ls o  below th e  two a s s o c ia te  d i r e c t o r s  o f  SBTCE, g iv e s  a 
ho llo w  r in g  to  th e  c la im  t h a t  th e  e x e c u tiv e  and l e g i s l a t i v e  le a d e r s h ip  o f  th e  S t a t e  
h as s tre n g th e n e d  the  Commission on H igher E d u ca tio n . S ta te s  w ith  h ig h e r  e d u c a tio n  
c o o r d in a t in g  b o a rd s  o r  com m issions th a t  have co re  to  g r ip s  w ith  th e  com pensa tion  
o f  key  s t a f f  more r e a l i s t i c a l l y  in c lu d e  C olorado , C o n n e c tic u t , I n d ia n a ,  Mew J e r s e y ,  
O hio , Oklahoma, and W ashington.

I n s u f f i c i e n t  w e ig h t h a s  been g iven  to  th e  CHE a s s i s t a n t  d i r e c t o r  p o s i t i o n s  a t  1308 
p o in t s  when compared to  a number o f p o s i t io n s  in  th e  i n s t i t u t i o n s .  For exam ple, I  
b e l ie v e  th e  a s s i s t a n t  d i r e c to r  p o s i t io n s  to  be a t  l e a s t  e q u iv a le n t  t o  th o s e  in  th e  
1523-1583 ran g e  a t  USC and Clemson and o f  g r e a te r  w eigh t th a n  c o u n te r p a r t s  in  th e  
c o l le g e s  and SBTCE.



Dr. Pau l K. W alker 
Page 2
June  23, 1978

I sh o u ld  a ls o  p o in t  o u t t h a t  th e  incum bents were employed w ith  th e  u n d e rs ta n d in g  
t h a t  th e y  would be p a id  a t  th e  le v e l  o f  u n iv e r s i ty  v ic e  p r e s id e n ts .  T his u n d e r­
s ta n d in g  came from  th e  Commission chairm an who, in  tu r n ,  o b ta in e d  i t  from th e  
G overnor. U nd ersco rin g  t h i s  p o in t ,  in  1953 th e  F in a n c ia l  V ice P re s id e n t o f  Clemson 
was o f f e re d  th e  p o s i t io n  o f  A s s is ta n t  D ire c to r  f o r  F inance on th e  Com m ission’s s t a f f .

I  am co n v in ced , from  what I  know o f  th e  v a rio u s  p o s i t io n s  and incum bents in  th e  
i n s t i t u t i o n s ,  t h a t  th e  CHE a s s i s t a n t  d i r e c t o r s  sh o u ld  be w e ig h ted  a t  l e a s t  i n  t h e  
1500 range ( e . g . ,  1628 p o i n t s ) .  South C a ro lin a  w i l l  n o t a c q u ire  fu tu r e  s e n io r  s t a f f  
o f  th e  s t a t u r e  and com petence re q u ire d  i f  th e  p o s i t io n s  a r e  downgraded v i s - a - v i s  
c o u n te r p a r ts  in  th e  i n s t i t u t i o n s .

I  u rg e  t h a t  th e s e  p o s i t io n s  be s tu d ie d  f u r th e r  b e fo re  f i n a l  d e c is io n s  a r e  made.

S in c e re ly  y o u rs ,

Howard R.

I / ' \  / 5  s  '  A 

Boozer

KR3:gs

cc : The H onorable James B. Edwards
Dr. R. C a th c a r t  Smith



SOUTH CAROLINA C O M M IS S IO N  ON HIGHER EDUCATION

R U T L E D G E  B U IL D I N G

1 4 2 9  S E N A T E  S T R E E T

C O L U M B IA .  S  C 2 & 2 O I

H O W A R D  R. B O O Z E R  S e p t e m b e r  1 9 , 1978 T E L E P H O N E
EXE C U TIV E  D IR E C TO R  8 0 3 / 7 5 8 - 2 4 0 7

Mr. W illia m  T. Putnam , E x e c u tiv e  D i r e c to r  
S ta te  Budget and C o n tro l  Board 
205 Wade Hampton B u ild in g  
C olum bia, South  C a ro lin a  29201

Dear B i l l :

On A ugust 9 Jack  M u llin s  a d v is e d  me by l e t t e r  t h a t  my s a l a r y  recom m endations f o r  th e  
fo u r  a s s i s t a n t  d i r e c t o r s  o f  th e  Commission on H igher E d u c a tio n  were n o t  s u b m itte d  to  
th e  Budget and C o n tro l  Board on A ugust 1 a t  th e  r e q u e s t  o f  th e  G overnor b e c au se  o f  
th e  r e c o n s t i t u t i o n  o f  th e  Com m ission. He s t a t e d  f u r t h e r  t h a t  " i t  was b e lie v e d  t h a t  
th e  s a l a r y  recom m endations sh o u ld  be c o n s id e r e d "  by th e  new Com m ission.

The new Com m ission was a p p o in te d  on J u ly  26 and h e ld  i t s  f i r s t  m e e tin g  on A ugust 17. 
B ecause members a r e  s t i l l  becom ing o r i e n t e d  to  t h e i r  r e s p o n s i b i l i t i e s ,  i t  has seemed 
to  me to  be p rem a tu re  a t  t h i s  ju n c tu r e  to  e x p e c t  them to  d e a l  w ith  th e  q u e s t io n s  
r e l a t e d  t o  s a la r y  in c r e a s e s  f o r  th e  a s s i s t a n t  d i r e c t o r s .  I m entioned  t h i s  to  G overnor 
Edwards on th e  te le p h o n e  on A ugust 16 and h e  a sk ed  t h a t  I c a l l  i t  t o  your a t t e n t i o n  
f o r  d i s c u s s io n  w ith  him . I d id  so  on A ugust 17. As I had h ea rd  n o th in g  f u r t h e r  on 
th e  m a t t e r ,  I d is c u s s e d  i t  w ith  you when you and I met on August 25.

In my J u ly  25 l e t t e r  t o  you I  p ro p o sed  1978-79 u n c l a s s i f i e d  s a la r y  in c r e a s e s  f o r  th e  
fo u r  a s s i s t a n t  d i r e c t o r s  e q u a l to  th e  am ounts in c lu d e d  in  th e  1978-79 A p p ro p r ia tio n  
Act f o r  t h a t  p u rp o se  — 4% g e n e ra l  and 5% m e r i t  on J u ly  1 , and 4% g e n e ra l  on J a n u a ry  1 
1979, a t o t a l  o f  13% ( e f f e c t i v e l y  11% f o r  t h e  1978-79 f i s c a l  y e a r ) .  A 13% in c re a s e  
would in c r e a s e  t h e i r  s a l a r i e s  on J a n u a ry  1 t o  $ 3 9 ,9 8 7 . The maximum in  th e  ran g e  
approved  by th e  BSCB on J u ly  18 i s  $ 3 9 ,1 6 2 . I assum e t h a t  th e  re a s o n  my recommenda­
t io n s  w ere n o t s u b m itte d  to  th e  Board on A ugust 1 was b ecau se  th e  maximum I l i s t e d  
exceeded  th e  B&CB ap p ro v ed  maximum by $825 p e r  annum. The s a la r y  ra n g e  ap p roved  by 
th e  B6CB on J u ly  18 f o r  th e s e  p o s i t i o n s  was $30 ,125  -  $39 ,1 6 2 .

In  o r d e r  t o  a v o id  f u r t h e r  d e la y  in  s a l a r y  a d ju s tm e n ts  f o r  th e s e  key em p lo y ees , I 
h e re b y  recommend to  th e  Budget and C o n tro l  Board a p p ro v a l o f  th e  fo llo w in g  4% g e n e ra l  
in c r e a s e s  and 5% m e r i t  i n c r e a s e s  ( a s  p ro v id e d  f o r  in  th e  1978-79  G e n e ra l A p p ro p r ia t io n  
A ct) f o r  th e  a s s i s t a n t  d i r e c t o r s ,  e f f e c t i v e  J u ly  1 , 1978. (The maximums shown a r e  
w ith in  th e  ran g e  ap p ro v ed  by th e  BSCB. )
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A c tu a l 9%
1977-78 I n c r e a s e  (9  + 5%)

D r. George P. F u lto n $35 ,387 $38 ,572
A s s i s t a n t  D i r e c to r  f o r H e a lth  A f f a i r s

Mr. W illiam  C. J e n n in g s  
A s s i s t a n t  D i r e c to r  f o r F in a n c ia l  A f f a i r s

35 ,387 38 ,572

Dr. Trank E. K inard
A s s i s t a n t  D i r e c to r  f o r Program s

35,387 38 ,572

and R esearch

Mr. James R. M ichae l 35 ,387  38 ,572
A s s i s t a n t  D i r e c to r  f o r  F a c i l i t i e s  
and P la n n in g

My fu n d am e n ta l d isa g re e m e n t w ith  th e  p o in t  v a lu e s  a s s ig n e d  t o  th e s e  p o s i t i o n s  by 
Hay A s s o c ia te s  p rom pted  my J u ly  25 recom m endations to  you . As I i n d ic a te d  in  t h a t  
l e t t e r ,  I c o m p le te ly  d i s a g r e e  w ith  th e  s c o r e s  so  a s s ig n e d .  I e x p e c t t o  p u rsu e  t h i s  
m a t te r  f u r t h e r  a f t e r  th e  new Com m ission has  been  in  e x is t e n c e  f o r  a few more m onths.

I u n d e rs ta n d  t h a t  th e  Budget and C o n tro l  Board i s  c o n s id e r in g  a p p e a ls  c o n c e rn in g  
th e  Hay s tu d y  and  w i l l  make d e c is io n s  so o n . In  t h i s  r e g a r d ,  I am e n c lo s in g  c o r r e ­
spondence  w ith  D r. P au l W alker o f  Hay A s s o c ia te s  (my l e t t e r  o f  June  23 and h i s  r e p ly  
o f  J u ly  1 3 ) .

S in c e r e ly ,

Howard R. Boozer

HRB: gs

E n c lo su re s

c c :  The H onorab le  James B. Edwards 
Mr. A rth u r  M. Swanson 
Dr. Ja c k  S. M u llin s
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Ju ly  13, 1978

Mr. Howard R. B oozer 
E x e c u tiv e  D i r e c to r
S ou th  C a ro lin a  Commission on H ig h e r E d u c a tio n  
R u tle d g e  B u ild in g  
1429 S e n a te  S t r e e t  
C olum bia , SC 29201

D ear Mr. B oozer:

Thank you f o r  y o u r comments on th e  p o in t  s c o r e s  a s s ig n e d  to  th e  p o s i t i o n s  o f  
A s s i s t a n t  D i r e c to r s  o f th e  Com m ission on H ig h e r E d u c a tio n . You a re  c o r r e c t  
in  s t a t i n g  th a t  d e g re e  o f im p a c t on u n i v e r s i t y  and c o l le g e  r e s o u r c e s  i s  an  
im p o r ta n t  f a c t o r  in  a s s ig n in g  jo b  c o n te n t  p o i n t s .  You w ere a l s o  c o r r e c t  in  
t e s t i n g  r e l a t i o n s h i p s  by c o m p a rin g  jo b  c o n te n t  p o in t s  a s s ig n e d  to  th e  A s s i s ­
t a n t  D i r e c to r s  to  jo b  c o n te n t  p o i n t s  a s s ig n e d  to  p o s i t i o n s  w i th in  th e  u n i ­
v e r s i t i e s  and c o l l e g e s .

When Hay A s s o c ia te s  a s s ig n e d  p o in t  v a lu e s  to  a  p o s i t i o n ,  e v e ry  e f f o r t  was 
made to  re v ie w  a l l  a s p e c ts  o f  th e  p o s i t i o n  and to  e n s u re  t h a t  th e  p o in t  
a s s ig n m e n t was a p p r o p r ia t e  when com pared to  p o i n t s  o f  co m p arab le  p o s i t i o n s .
As you a r e  a w a re , some judgm en t i s  in v o lv e d  in  t h i s  p r o c e s s .  We se ek  to  
c o n firm  th e s e  ju d g m en ts  by s o l i c i t i n g  fee d b a c k  on th e  r e s u l t s ,  such  a s  t h a t  
w hich  you have p ro v id e d  u s .

We have recommended th a t  th e  B udget and C o n tro l  Board e s t a b l i s h  a p r o c e s s  
to  f o rm a lly  re v ie w  such  fe e d b a c k  and a d ju s t  th e  p o in t  v a lu e s  a s  a p p r o p r i a t e .  
I t  i s  o u r  u n d e rs ta n d in g  t h a t  su ch  a p ro c e s s  i s  b e in g  e s t a b l i s h e d .  I  am f o r ­
w a rd in g  a copy o f  y o u r  l e t t e r  on th e s e  p o s i t i o n s ,  a s  w e ll  a s  a copy o f  t h i s  
l e t t e r ,  to  Dr. J a c k  M u llin s  and recom m ending t h a t  yo u r comments be c o n s id e r e d  
b e fo r e  im p le m e n ta tio n  o f  th e  s tu d y .

S in c e r e ly ,

Paul M. W alker, Ph.D. 
P r in c ip a l

k f
Enc.
c c :  D r. J a c k  S. M u llin s  

F . S tep h en  M a lo tt
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June 23, 1978 T E V C R H O N E  
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Dr. P au l H. W alker, P r in c ip a l  
Hay A sso c ia te s
57 E x ecu tiv e  Park S ou th , N .E.
S u ite  395
A t la n ta ,  G eorgia 30329

Dear Dr. W alker:

B i l l  Jen n in g s  has  b r ie f e d  me on th e  June 1U m eeting and gave me c o p ie s  o f  th e  
m a te r ia ls  you d i s t r i b u t e d .  I  am w r i t in g  fo rm ally  to  s e t  f o r th  th e  comments I  made 
in  o u r  te le p h o n e  c o n v e rsa tio n  on June 6 w ith  re fe re n c e  to  th e  a s s i s t a n t  d i r e c t o r s  
o f  th e  Commission on H igher E d u ca tio n .

As I  u n d e rs tan d  i t ,  th e  p o in t  s c o re s  a ss ig n e d  a re  supposed to  be i n d i c a t iv e  o f  jo b  • 
c o n te n t .  In  seek in g  an e x p la n a tio n  fo r  the low p o in t sco re s  o f  th e  CHE a s s i s t a n t  
d i r e c t o r s ,  i t  a p p ea rs  t h a t  undue w eigh t must have been g iven  to  number o f  p e o p le  
s u p e rv ise d  and s iz e  o f  th e  o p e ra t in g  b u dget. These c r i t e r i a  a re  in a p p r o p r ia te  f o r  
c o o rd in a tiv e  p o s i t io n s .  Judg ing  th e  CHE a s s i s t a n t  d i r e c to r s  on th e  b a s i s  o f  im pact 
on S ta te  f in a n c ia l  r e s o u rc e s ,  le v e l  o f in d iv id u a ls  in  S ta te  governm ent w ith  whom 
th e y  w ork, and h ig h  deg ree  o f  d i f f i c u l t y  of c o o rd in a tiv e  work w ould, I  b e l ie v e ,  le a d  
to  a much d i f f e r e n t  p o in t  s c o re  in  r e l a t i o n  to  personnel in  th e  c o l l e g e s ,  u n i v e r s i t i e s  
and S3TCE.

New l e g i s l a t i o n  r e s t r u c tu r in g  th e  South C aro lin a  Commission on H igher E d u ca tio n  and 
r e d e f in in g  i t s  d u t ie s  and r e s p o n s i b i l i t i e s ,  p u rp o rted ly  to  " s t r e n g th e n ” i t ,  became 
law on March 6, 1978. G rading th e  p o s i t io n s  o f  th e  CHE a s s i s t a n t  d i r e c t o r s  below 
th e  v ic e  p re s id e n ts  o f  a l l  o f  th e  p u b lic  s e n io r  c o lle g e s  and u n i v e r s i t i e s  s a v e  L ander 
and F ra n c is  M arion, and a ls o  below th e  two a s s o c ia te  d i r e c to r s  o f  SBTCE, g iv e s  a 
hollow  r in g  to  th e  c la im  th a t  th e  e x e c u tiv e  and l e g i s l a t i v e  le a d e r s h ip  o f  th e  S ta te  
has s tre n g th e n e d  th e  Commission on H igher E ducation. S ta te s  w ith  h ig h e r  e d u c a tio n  
c o o rd in a tin g  boards o r  com m issions th a t  have come to  g r ip s  w ith  th e  com pensa tion  
o f  key s t a f f  more r e a l i s t i c a l l y  in c lu d e  C olorado, C o n n ec ticu t, I n d ia n a ,  New J e r s e y ,  
O hio, Oklahoma, and W ashington.

I n s u f f i c i e n t  w eight h as been g iven  to  th e  CHS a s s i s t a n t  d i r e c to r  p o s i t io n s  a t  1308 
p o in ts  when compared to  a number o f  p o s i t io n s  in  th e  i n s t i t u t i o n s .  For exam ple, I  
b e l ie v e  th e  a s s i s t a n t  d i r e c to r  p o s i t io n s  to  be a t  le a s t  e q u iv a le n t t o  th o se  in  th e  
1623-1689 range a t  USC and Clemson and o f  g re a te r  weight than  c o u n te r p a r ts  in  th e  
c o l le g e s  and SBTCE.
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I sh o u ld  a ls o  p o in t  o u t t h a t  th e  incum bents were employed w ith  th e  u n d e rs ta n d in g  
th a t  th e y  would be p a id  a t  th e  le v e l  o f u n iv e r s i ty  v ic e  p r e s id e n ts .  T his u n d e r­
s ta n d in g  came from th e  Commission chairm an who, in  t u r n ,  o b ta in e d  i t  from th e  
G overnor. U n d ersco rin g  t h i s  p o in t ,  in  1953 th e  F in a n c ia l  Vice P re s id e n t  o f  Clemson 
was o f f e re d  th e  p o s i t io n  o f  A ss is ta n t  D ire c to r  fo r  F inance on th e  Com m ission’s  s t a f f

I  am co n v in ced , from what I  know o f  th e  v a rio u s  p o s i t io n s  and incum bents in  th e  
i n s t i t u t i o n s ,  t h a t  th e  CHE a s s i s t a n t  d i r e c to r s  shou ld  be w eigh ted  a t  l e a s t  in  th e  
1600 range ( e . g . ,  1628 p o in t s ) .  South C aro lin a  w i l l  n o t a c q u ire  f u tu r e  s e n io r  s t a f f  
o f  th e  s t a t u r e  and com petence re q u ire d  i f  th e  p o s i t io n s  a re  downgraded v i s - a - v i s  
c o u n te rp a r ts  in  th e  i n s t i t u t i o n s .

I u rg e  t h a t  th e s e  p o s i t io n s  be s tu d ie d  f u r th e r  b e fo re  f i n a l  d e c is io n s  a re  made.

S in c e r e ly  y o u r s ,

Howard R.
I I'\ ’A< J
Boozer

HF3:gs

c c : The H onorable James B. Edwards 
Dr. R. C a th c a r t  Sm ith
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MINUTES OF BUDGET AND CONTROL BOARD MEETING

OCTOBER 9 ,  1978

POLL //2

E x e c u tiv e  D i r e c t o r  W ill ia m  T. P u tnam  on t h i s  d a t e  c o m p le te d  a

p o l l  o f  t h e  f o l lo w in g  B udget and C o n t r o l  B oard  m em bers on th e  i te m  o f

b u s in e s s  d e s c r ib e d  b e lo w :

G o v e rn o r Jam es B. E dw ards ( th r o u g h  A d m i n i s t r a t i v e  
A s s i s t a n t  P e t t i s s )

Mr. G rady L. P a t t e r s o n ,  J r .
Mr. E a r le  E. M o r r i s ,  J r .

APPROVAL OF DHEC CARRY FORWARD -  The m em bers p o l l e d  w ere  a d v is e d

t h a t  an  A tto rn e y  G e n e r a l ’ s o p in io n  h a s  b e e n  r e n d e r e d  w h ich  s t a t e s  t h a t  fu n d s  

a p p r o p r i a t e d  fo r  g r a n t s  to  w a te r  and  sew e r a u t h o r i t i e s  may be c a r r i e d  fo rw a rd

i f  su ch  fu n d s  a r e  co m m itted  an d  i f  t h e  B udget an d  C o n t ro l  B oard  a p p ro v e s  o f  

th e  c a r r y  fo rw a rd . A l i s t i n g  o f  th e  l o c a l  e n t i t i e s  to  w h ich  a b a la n c e  o f

$ 2 5 7 ,1 6 8 .4 8  a s  o f  Ju n e  3 0 , 1978 was co m m itte d  was p ro v id e d  and i s  k e p t a s  an

e x h i b i t  in  th e s e  f i l e s .

The B oard m em bers p o l l e d  a p p ro v e d  t h e  c a r r y  fo rw a rd  by t h e  D e p a rtm en t

o f  H e a l th  and E n v iro n m e n ta l  C o n tro l  o f  $ 2 5 7 ,1 6 8 .4 8  w h ich  had  b een  co m m itted

to  n in e  l o c a l  w a te r  a n d /o r  sew er e n t i t i e s .

In f o rm a t io n  r e l a t i n g  to  t h i s  m a t t e r  h a s  b e e n  r e t a i n e d  in  th e s e

f i l e s  and  i s  i d e n t i f i e d  a s  E x h ib i t  I .



ernm x

Not Yet Paid

October 5, 1978

Town o f  Scranton 9,000
T ric o  Water Company 10,500
Marion County Rural Water Company 51,000
D a rlin g to n  County Rural Water Company 40,000
Grand Strand Water & Sewer A u th o r ity  30,600
Town o f  Pamplico 17,400
Newberry County Water & Sewer A u th o r ity  50,000
Town o f  P ro s p e rity  6,000
Rabon Creek Water Company ______ 42,668.48

$257,168.48




