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I

MINUTES OF BUDGET AND CONTROL BOARD MEETING

OCTOBER 15, 1982_______ 9 :0 0  A. M.

The Budget and C o n tro l  B oard met a t  9 :0 0  A. M. on F r id a y , O c to b e r

15, 1982, in  th e  G o v ern o r’ s  c o n fe re n c e  room in  th e  S ta t e  House w ith  th e  fo l lo w in g

members in  a t t e n d a n c e :

G overnor R ich a rd  W. R ile y  
Mr. Grady L. P a t t e r s o n ,  J r .
Mr. E a r le  E. M o r r is ,  J r .
S e n a to r  Rem bert C. D enn is 
R e p re s e n ta t iv e  Tom G. Mangum

A lso  a t t e n d in g  w ere  E x e c u tiv e  D i r e c to r  W. T. Putnam ; Board S e c re ta ry

W illiam  A. M c In n is ; G o v e rn o r’ s E x e c u tiv e  A s s i s t a n t  K a th e r in e  M. C la rk e ;  and

s t a f f  members o f v a r io u s  B oard d i v i s i o n s .

COMMISSION ON HIGHER EDUCATION -  1983-84 BUDGET RECOMMENDATIONS -

G overnor R i le y  opened th e  m ee tin g  by i n d i c a t i n g  to  C hairm an Jam es E. B o s t i c ,

J r . ,  o f  th e  Com m ission on H igher E d u c a tio n , t h a t  th e  B oard had  c a r e f u l l y  con­

s id e re d  th e  recom m endations o f th e  Com m ission on H ig h e r E d u ca tio n  and th a t

he c o n s id e re d  t h i s  a good o p p o r tu n ity  to  have a good d ia lo g u e  w ith  t h a t  C om m ission.

G overnor R ile y  n o te d  t h a t  w ith  h ig h  unem ploym ent and th e  r e l a t i v e l y  poor p e r ­

fo rm ance in  th e  economy g e n e r a l ly  i t  w as c o n s id e re d  a d v a n ta g e o u s  to  t a r g e t

e x p e n d i tu r e s  and to  e l im in a te  n o n - e s s e n t i a l  and d u p l i c a t i v e  p ro g ram s. He e x p re s s e d  

th e  v iew  t h a t  th e  Comm ission on H ig h er E d u c a tio n  had c o n s id e re d  th e  B o ard ’s 

r e s o lu t i o n  in  good f a i t h .  He c o n c lu d e d  h i s  rem ark s by in d i c a t i n g  t h a t  h i s  

p e r s o n a l  i n c l i n a t i o n  i s  to  go a lo n g  w ith  th e  recom m endations of th e  Commission 

on H ig h er E d u c a tio n  a s  much a s  p o s s ib l e .
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In  r e s p o n s e , C hairm an B o s t ic  e x p re s se d  h i s  a p p r e c i a t i o n  f o r  th e  o p p o r­

t u n i t y  g iv e n  to  th e  Com m ission on H igher E d u c a tio n  to  t a r g e t  in c r e a s e s  and 

d e c re a s e s  in  th e  h ig h e r  e d u c a t io n  sy s tem . He p o in te d  o u t t h a t  th e  Comm ission 

had c o n s id e re d  an a c r o s s - th e - b o a r d  ap p ro ach  to  th e  s i t u a t i o n  b u t  t h a t  th e r e

was a lm o s t u n iv e r s a l  ag reem en t t h a t  th a t  had  been done to o  many tim e s  a l r e a d y

and t h a t  i t  would s e r v e  o n ly  to  re d u c e  th e  e n t i r e  system  to  a common le v e l

of m e d io c r i ty .

Chairm an B o s t ic  th e n  in d ic a te d  t h a t  h i s  Commission to d ay  r e a f f i r m s

i t s  recom m endations t h a t  r e d u c t io n s  fo r  1983-84 be  made in  th e  b u d g e ts  o f  th e

USC S ch o o l o f M ed ic in e  ($ 7 5 0 ,0 0 0 ) and th e  MUSC H o s p ita l  ($ 7 5 0 ,0 0 0 ) and th a t  

th e  USC-Columbia tw o -y e a r  o c c u p a t io n a l  d e g re e  program s (e x c e p t n u rs in g )  be 

ph ased  o u t ov er a th r e e - y e a r  p e r io d  fo r  a  r e d u c t io n  o f $ 7 2 9 ,0 0 0 . C hairm an

B o s tic  n o te d  th a t  th e  Com m ission looked  a t  th e  p o s s i b i l i t y  o f r e s t r i c t i n g

e x p e n d i tu r e s  fo r  m e d ic a l d o c to r  e d u c a t io n  to  n o t more th a n  $ 3 0 ,0 0 0  p e r  s tu d e n t

and fo und  t h a t ,  a t  t h a t  l e v e l ,  th e  r e d u c t io n  w ould amount to  $ 2 ,7  m i l l io n

and he p o in te d  o u t t h a t  th e  Com m ission i s  recom m ending a r e d u c t io n  o f $ 1 .5

m i l l i o n .  He a l s o  c a l l e d  a t t e n t i o n  to  th e  a p p ro x im a te ly  $ 1 2 .3  m i l l io n  o f  un funded

in d ig e n t  c a re  p ro v id e d  to  th e  s e v e r a l  c o u n t ie s  in  th e  a r e a  se rv e d  by th e  M ed ical

U n iv e r s i ty  and e x p re s s e d  th e  view  t h a t  w i th  a more a g g re s s iv e  c o l l e c t i o n  program

th e  $ 7 50 ,000  r e d u c t io n  p ro b a b ly  c o u ld  be l a r g e ly  o f f s e t .

W ith re g a r d  to  th e  USC M edical S c h o o l, C hairm an B o s t ic  in d i c a te d

th a t  th e  Commission had co n c lu d e d  th a t  th e  U n iv e r s i ty  co u ld  have d e la y e d  th e

a d d i t io n  o f  some f a c u l ty  in  t h a t  e n ro l lm e n t has n o t been  a c h ie v e d  a s  p la n n e d .

C hairm an B o s tic  n o te d  th a t  i t  w ould be 1988-89 b e fo re  th e  maximum e n ro l lm e n t
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c o u ld  be a c h ie v e d  b u t t h a t  th e  school p r e s e n t ly  i s  s t a f f e d  f o r  th e  maximum.

He in d ic a te d  t h a t  173 s tu d e n ts  a r e  e n r o l le d  in  th e  USC M edical S choo l fo r  th e

f a l l  term  w ith  48 o f th a t  number b e in g  in  th e  freshm an c l a s s .  He in d ic a te d

t h a t  th e  sch o o l i s  s t a f f e d  f o r  abou t tw ic e  th e  number o f  s tu d e n ts  p r e s e n t ly

th e r e .  In  re sp o n se  to  R e p re s e n ta t iv e  Mangum, Chairman B o s tic  e x p re s se d  d o u b t

t h a t  a freshm an e n ro l lm e n t o f 100 co u ld  be a c h ie v e d  n e x t y e a r  and CHE s t a f f

member B rooks in d i c a te d  th a t  h i s  s ta te m e n t h ad  been t h a t  th e  f a c i l i t i e s  and

s t a f f  a v a i l a b le  w ould a llo w  an e n ro l lm e n t o f 100 b u t t h a t  an  e n ro llm e n t o f

some 64 had been p r o je c te d  fo r  n e x t f a l l .

In  re sp o n se  to  Mr. P a t t e r s o n 's  q u e s t io n  ab o u t th e  h ig h  f a c u l ty  to

s tu d e n t  r a t i o ,  USC P ro v o s t F rank  B orkow ski in d ic a te d  t h a t  a c c r e d i t a t i o n  r e q u i r e

m en ts a r e  l a r g e ly  r e s p o n s ib le  in  th a t  a  b a s ic  s t a f f  h a s  to  be in  p la c e  in  th e

v a r io u s  a r e a s  in  o rd e r  t o  m eet a c c r e d i t a t i o n  s ta n d a rd s .

S e n a to r  D ennis in d ic a te d  to  C hairm an B o s tic  th a t  th e r e  a p p e a rs  to

be some d is a g re e m e n t w ith  re g a rd  to  th e  co m p ara tiv e  c o s t  f i g u r e s  a s  betw een

th e  M edical U n iv e r s i ty  and th e  U n iv e r s i ty  o f  S outh  C a ro l in a  M edical S ch o o l.

He f u r th e r  n o ted  th a t  u s in g  th e  f i g u r e s  $25 ,000  p e r  s tu d e n t  a t  th e  M edical 

U n iv e r s i ty  and $5 3 ,6 0 0  a t  th e  USC M edical S choo l i s  com paring  a p p le s  and

o ra n g e s  b e cau se  o f th e  way c e r t a i n  c o s t  f a c t o r s  a re  a l l o c a t e d  a t  th e  two

i n s t i t u t i o n s .

C hairm an B o s tic  begged to  d i f f e r  w ith  S e n a to r  D enn is  and no ted  th a t

th e  M ed ical U n iv e r s i ty  had  p re s e n te d  a very  d e ta i l e d  r e p o r t  and t h a t  th ey  had

in d ic a te d  th a t  th e y  f e l t  th a t  th e  c o s t  was som eth ing  l e s s  th a n  $25 ,000  p e r

s tu d e n t .  C hairm an B o s tic  a l s o  e x p re s se d  th e  view  t h a t ,  i f  a n y th in g , a l l  o f
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th e  c o s t s  f o r  th e  USC M edical School were n o t r e f l e c t e d  in  t h a t  o n ly  th e  $ 9 .3

m i l l io n  in c lu d e d  in  th e  A p p ro p r ia t io n s  A ct w ere  c o n s id e re d  in  a r r i v i n g  a t  th e

p e r  s tu d e n t  c o s t s  a t  t h a t  f a c i l i t y .  Chairm an B o s tic  a ls o  i n d i c a te d  th a t  th e

Comm ission on H ig h er E d u ca tio n  had found no r e a l  d i f f e r e n c e  o f  o p in io n  on th e

m ag n itu d es  o f c o s t s  in d ic a te d  and n o te d  f u r t h e r  t h a t  th e  problem  a t  th e  USC

M edical School a r i s e s  o u t o f i t s  p r e s e n t  o v e r s ta f f e d  c o n d i t io n .

S e n a to r  D ennis th en  in d i c a te d  t h a t  he had asked  E x e c u tiv e  D ir e c to r

Putnam and S ta te  A u d ito r  Vaughn to  lo o k  a t  th e  c o s t  a l l o c a t i o n  f i g u r e s  and

Mr. Putnam in d ic a te d  t h a t  he and Mr. Vaughn had  met w ith  Dean MacDonald and

D r. H ig g in s  and re p o r te d  th a t  he i s  n o t su re  th a t  a s  a r e s u l t  of t h a t  m ee tin g

any l i g h t  can be shed on th e  a c tu a l  num bers. Mr. Putnam o b se rv ed  th a t  th e

M edical U n iv e r s i ty  h a s  f o r  y e a r s  been t r a c k in g  th e s e  c o s t s  in  a d e t a i l e d  fa s h io n

w h ile  th e  M edical School o f th e  U n iv e r s i ty  o f S outh  C a ro l in a  i s  new . He n o ted

t h a t  th e  p h y s ic a l  f a c i l i t i e s  p ro v id e d  by l o c a l  h o s p i t a l s  a r e  not f ig u r e d  in

and t h a t ,  in  a d d i t io n  to  th e  175 m e d ic a l s t u d e n ts  e n r o l l e d  a t  the  U n iv e r s i ty

o f  South C a ro l in a  M edical S ch o o l, 148 r e s i d e n t s  a r e  a l s o  i d e n t i f i e d  w ith  t h a t

i n s t i t u t i o n  a lo n g  w ith  16 Ph.D . s tu d e n ts .  Mr. Putnam e x p re s se d  th e  view th a t

i t  i s  v e ry  d i f f i c u l t  to  t e l l  w hat th e  USC M ed ica l S ch o o l c o s t s  p e r  s tu d e n t

and r e p o r te d  th a t  th e  b e s t  e s t im a te  a v a i l a b l e  i s  t h a t  some $ 2 ,0 0 0 ,0 0 0  a r e  sp en t

on th e  r e s id e n c y  program . Chairm an B o s t ic  n o te d  t h a t  th e  r e s id e n c y  program

i s  p a id  f o r  from s e p a r a te  fu n d in g  and th a t  t h i s  s h o u ld n ’ t  be  co n fu sed  w ith

th e  o th e r  c o s t s  b e in g  d is c u s s e d .  Mr. Putnam acknow ledged  t h a t  th e  U n iv e r s i ty

o f South  C a ro l in a  had p o in te d  o u t t h a t  th e  r e s i d e n t s  th e m se lv e s  a r e  p a id  from

th e  s e p a r a te  a p p r o p r ia t io n  to  th e  M edical U n iv e r s i ty  f o r  th e  s ta te w id e  program
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b u t he a l s o  p o in te d  ou t t h a t  th e  f a c u l ty  a t th e  USC M edical S choo l a l s o  sp e n d s

an in d e te rm in a te  amount o f  tim e on th e  r e s id e n c y  program .

S e n a to r  D ennis p o in te d  o u t t h a t  th e  Dean o f th e  USC M ed ica l S chool

h a s  in d ic a te d  t h a t  th e  number o f  m ed ica l s t u d e n ts  a t  t h a t  i n s t i t u t i o n  can be

in c r e a s e d  r a t h e r  s i g n i f i c a n t l y  w ith  o n ly  a minimum in c r e a s e  in  c o s t  and t h a t

t h a t  a rran g em en t i s  p r e d ic a te d  on th e  a ssu m p tio n  o f  t h a t  S chool b e in g  a b le

to  u se  f a c i l i t i e s  a t  th e  V e te ra n s  A d m in is t r a t io n  H o s p i ta l .  S e n a to r  D enn is

n o te d  t h a t  r e n o v a t io n  o f  th o se  V.A. f a c i l i t i e s  w i l l  be  u n d e r ta k e n  soon  and

w i l l  be a v a i l a b l e  in  1983-84. T hese r e n o v a t io n s  a re  c o s t in g  th e  f e d e r a l  g o v e rn ­

m ent a b o u t $18 m i l l io n  and  the  f a c i l i t i e s  a r e  b e in g  made a v a i l a b l e  to  th e  S ta t e

a t  no  c o s t .  S e n a to r  D enn is th e n  p o in te d  o u t t h a t  th e  S ta te  i s  com m itted  to

do c e r t a i n  th in g s  w ith  th e  M edical S chool a t  USC and th a t  c o o r d in a t io n  w ith

th e  M ed ica l U n iv e r s i ty  i s  n e c e s s a ry  and e s s e n t i a l  bu t th a t  any t a l k  o f  e l im in a t in g

th e  USC M edical S chool o r  h o ld in g  i t  a t  s t a t u s  quo w ou ld , in  h i s  o p in io n ,  be

in  v i o l a t i o n  o f a g re e m e n ts  made by th e  G en e ra l A ssem bly .

Mr. M o rr is  o b se rv ed  th a t  i f  th e  B o a rd ’ s  r e s o lu t i o n  had been  fo llo w e d

l i t e r a l l y  w ith  th e  e f f e c t  o f re d u c in g  $ 2 .7  m i l l i o n  from  m ed ica l d o c to r

e d u c a t io n  a t  th e  two i n s t i t u t i o n s  th e  e f f e c t  w ould have been much w o rse  on

b o th  i n s t i t u t i o n s .

G overnor R ile y  s t a te d  th a t  th e  B o a rd ’ s move had h e lp e d  th e  p ro c e s s  

o f g e t t i n g  th e  two i n s t i t u t i o n s  to  work to g e th e r .

Mr. P a t t e r s o n  o b se rv ed  th a t  th e  B o a rd ’ s  e f f o r t  i s  aim ed a t  im prov ing  

th e  h e a l t h  c a re  o f  th e  S t a t e ’ s c i t i z e n s  a t  l e a s t  ex p en se  b u t he e x p re s se d  th e

v iew  th a t  th e  l i m i t i n g  f a c t o r  in  a l l  o f  t h i s  i s  th e  r e s id e n c y  p rog ram . He
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in d ic a te d  th a t  i t  makes no se n se  to  add a d d i t io n a l  m ed ica l s t u d e n t s  to  th e

program  i f  th e  re s id e n c y  program  i s  n o t c a p a b le  o f  h a n d lin g  them .

Chairm an B o s t i c  th e n  b r i e f l y  rev iew ed  th e  Commission on H igher E d u c a t io n 's

recom m endations r e g a r d in g  th e  tw o -y ea r o c c u p a t io n a l  p rogram s o f th e  U n iv e r s i ty  

o f S ou th  C a ro lin a  and r e s t a t e d  th a t  C om m iss ion 's  v iew  th a t  e x c e p t f o r  th e  n u r s in g

program  t h i s  a c t i v i t y  sh o u ld  be ph ased  o u t o v e r a th r e e - y e a r  p e r io d .

Chairm an B o s t ic  th e n  a d v is e d  th e  Board th a t  th e  Com m ission on H ig h e r

E d u ca tio n  had c o n s id e re d  num erous o th e r  h a rd  o p t io n s  w hich had been  r e f e r r e d

to  i t s  s ta n d in g  co m m itte e s  f o r  f u r t h e r  s tu d y . He th en  rev iew ed  th e  l i s t  w h ich

in c lu d e s  th e  p o s s i b i l i t i e s  o f m erg ing  th e  USC M edical S chool in t o  th e  M e d ic a l

U n iv e r s i ty ;  te r m in a t in g  g ra d u a te  e d u c a t io n  p rog ram s a t  C lem son; t e r m in a t in g

g ra d u a te  program s in  th e  h u m a n itie s  and s o c i a l  s c ie n c e s  a t  C lem son; te r m i n a t i n g

g ra d u a te  program s in  e n g in e e r in g  a t  U SC-Columbia; c lo s in g  th e  downtown C h a r le s to n

campus o f T r id e n t T e c h n ic a l  C o lle g e  and th e  H arb iso n  campus o f M id lan d s  T e c h n ic a l

C o lle g e ; te rm in a t in g  d o c to r a l  p rogram s in  b u s in e s s  a t  Clemson w ith  c e r t a i n

e x c e p t io n s ;  r e e v a lu a t in g  th e  CHE's r e c e n t  a c t io n  on b u s in e s s  a d m i n i s t r a t i o n

program s and te r m in a t in g  th o s e  n o t p r o f e s s i o n a l ly  a c c r e d i t e d ;  t e r m in a t in g  low -

p r o d u c t iv i ty  d o c to r a l  p ro g ram s th a t  a r e  d u p l ic a te d  in  th e  S t a t e ;  and r e c o n s id e r i n g

th e  re c e n t ly - a p p ro v e d  m a s te r ’ s d e g re e  program  in  p r o f e s s io n a l  a c c o u n ta n c y  a t

C lem son.

Chairm an B o s t ic  th e n  l i s t e d  a number o f  o th e r  o p t io n s  w hich had  been

rev iew ed  by th e  Com m ission on H ig h er E d u c a tio n  b u t on w hich no a c t i o n  had b een

ta k e n .
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W ith re g a rd  to  f a c u l ty  s a l a r y  enhancem ent and eq u ip m en t, C hairm an 

B o s tic  r e p o r te d  th a t  CHE r e a f f i r m s  i t s  recom m endations f o r  th e  a l l o c a t i o n  of 

fu n d s  fo r  n u rs in g  e d u c a t io n ,  com puter s c ie n c e ,  p h y s ic a l  s c i e n c e s ,  e n g in e e r in g ,

and b io l o g ic a l  s c ie n c e s .  He no ted  th a t  i f  th e  b i o l o g i c a l  s c ie n c e s  w ere e l im in a te d

i t  would have  an a d v e rs e  e f f e c t  on th e  c r i t i c a l  a r e a  o f n u r s in g .  He r e p o r te d

th a t  CHE a l s o  u rg e s  a p p ro v a l of i t s  recom m endation  t h a t  th e  i n s t i t u t i o n s  be

g iv e n  co m p le te  f l e x i b i l i t y  in  u s in g  th e  enhancem ent and equ ipm en t fu n d s  a l l o c a t e d

in  th e  s p e c i f ie d  h ig h  p r i o r i t y  a r e a s .

In  re sp o n se  to  R e p re s e n ta t iv e  Mangum, C hairm an B o s tic  s t a t e d  t h a t

th e  Comm ission H igher E d u ca tio n  d e te rm in ed  th e  c o s t  o f  m ed ica l d o c to r  e d u c a t io n

a t  th e  USC M edical School sim ply  by d iv id in g  th e  number o f u n d e rg ra d u a te  m ed ica l

s tu d e n ts  i n t o  th e  1982-83 a p p ro p r ia t io n  and th a t  th e  c o s t  a t  th e  M ed ica l U n iv e r s i ty

had been a r r iv e d  a t  by d iv id in g  th e  t o t a l  c o s t  o f  th e  program  th e r e  by th e

number o f u n d e rg ra d u a te  s tu d e n ts .  He in d i c a te d  th a t  no r e s i d e n t s  had been

in c lu d e d  in  e i t h e r  c a l c u l a t i o n .

In  th e  en su in g  d is c u s s io n ,  R e p r e s e n ta t iv e  Mangum u rg e d  t h a t  th e  v a r io u s

i n s t i t u t i o n s  be g iv en  th e  o p p o r tu n ity  and th e  tim e  to  work o u t w here th e  c u ts

c o u ld  b e s t  be a b so rb e d .

Mr. M o rris  then  moved th a t  th e  $ 3 .5  m i l l io n  re d u c t io n  be red u ced

by 50% u s in g  funds in  th e  budget fo r  a n t i c i p a t e d  FICA in c r e a s e s  in  th e  bu d g e t 

o f  th e  D epartm ent o f E d u ca tio n  and a c c e p t in g  th e  C om m ission’ s  recom m endations

o th e r w i s e .

S e n a to r  D enn is in d ic a te d  h i s  ag reem en t w ith  R e p r e s e n ta t iv e  Mangum

t h a t  he d o es  n o t b e l ie v e  th e  c o l l e g e s  and u n i v e r s i t i e s  have had enough tim e

to  r e a c t  t o  th e  recom m endations by th e  Comm ission on H igher E d u c a tio n .
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G overnor R ile y  th en  e x p re s se d  th e  view  t h a t  th e  B oard now h a s  th e

b e s t  e s t im a te  o f  th e  Commission on H igher E d u c a tio n  and t h a t  th e  package makes

b a s ic  s e n s e . He n o te d  th a t  CHE had recommended c u t s  w here th ey  th o u g h t they

co u ld  b e  done and enhancem ents w here n eed ed . G overnoi R ile y  e x p re s se d  some

c o n ce rn  w ith  c o n tin u in g  th e  in c lu s io n  o f th e  b io l o g ic a l  s c ie n c e s  b u t he su g g e s te d  

t h a t  th e  Board ad o p t th e  recom m endations o f  the  Com m ission on H ig h er E d u c a tio n

a s  p re s e n te d  f o r  th e  p u rp o se s  o f se n d in g  a l l o c a t i o n s  o u t to  th e  a g e n c ie s  fo r

p re p a r in g  t h e i r  d e t a i l e d  bu d g e t s u b m is s io n s .

G overnor R ile y  th en  recommended t h a t  th e  Board ad o p t th e  recom m endations

o f  th e  Com m ission on H igher E d u c a tio n  in  f u l l  w ith  th e  u n d e rs ta n d in g  th a t  th e

Board w i l l  look  back a t  e v e ry th in g  when th e  budget su b m iss io n s  come b ack .

Mr. P a t t e r s o n  a g re e d  to  make a m o tion  to  a cco m p lish  G overnor R i l e y ’ s

recom m endation i f  i t  co u ld  be m o d if ie d  to  p ro v id e  t h a t  th e  Board t e n t a t i v e l y

a p p ro v e s  th e  Com m ission on H ig h er E d u ca tio n  recom m endations.

F o llo w in g  a f u r th e r  d is c u s s io n ,  Mr. M o rris  r e s t a t e d  h i s  m otion  to

red u ce  th e  $ 3 .5  m i l l io n  cu t a s  recommended by th e  Com m ission on H igher E d u c a tio n  

by 50% and to  p ro v id e  th e  needed  $ 1 ,7 5 0 ,0 0 0  by re d u c in g  th e  p ro v is io n  made

in  th e  D epartm en t o f E d u ca tio n  budge t fo r  th e  a n t i c ip a t e d  FICA in c r e a s e .  S e n a to r

D ennis seconded  th a t  m o tio n . Mr. M o rr is  v o te d  fo r  i t ,  and G overnor R i l e y ,

Mr. P a t t e r s o n ,  S e n a to r  D enn is and R e p re s e n ta t iv e  Mangum v o te d  a g a in s t  i t  and

th e  m otion  was n o t a d o p te d .

S e n a to r  D ennis th en  in d ic a te d  t h a t  th e  Board a lw ay s w an ts  to  fo llo w

th e  le a d e r s h ip  o f  th e  G overnor bu t he e x p re s se d  c o n ce rn  t h a t  he does n o t want

th e  word to  go o u t t h a t  th e  B udget and C o n tro l Board has ap p ro v ed  th e  CHE

recom m endations in  t o t o .

BCB M inu tes
8 -  10 /1 5 /8 2
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BCB M in u te s
9 -  1 0 /1 5 /8 2

Mr. P a t t e r s o n  th en  moved t h a t  th e  B oard t e n t a t i v e l y  ap p ro v e  th e  C om m ission

on H ig h er E d u c a tio n  recom m endations f o r  th e  p u rp o se  of se n d in g  1983-84 a l l o c a t i o n s

out t o  th e  c o l l e g e s  and u n i v e r s i t i e s  and on th e  u n d e r s ta n d in g  t h a t  th e  Board 

would c o n s id e r  t h i s  m a t te r  f i n a l l y  when th e  bu d g e t reco m m en d atio n s a re  f i n a l i z e d .

S e n a to r  D en n is  seconded  th a t  m otion  and he and Mr. M o rris  em phasized  th e  t e n t a t i v e

n a tu r e  o f th e  B o a rd ’ s a c t i o n  a s  e x p re s se d  in  t h i s  m o tio n . In  th e  i n i t i a l  v o te

on t h i s  m o tio n . G overno r R i le y ,  Mr. P a t t e r s o n ,  Mr. M o r r is ,  and S e n a to r  D enn is

vo ted  f o r  i t  and R e p r e s e n ta t iv e  Mangum v o te d  a g a in s t  i t  f o r  a v o te  of 4 to  1

in  fa v o r  o f  th e  m o tio n . S h o r t ly  a f t e r  th e  f i r s t  v o te  was ta k e n ,  Mr. M o rr is

changed h i s  v o te  to  no , m aking th e  f i n a l  v o te  3 to  2 in  f a v o r  o f  th e  m o tio n

w ith  G overno r R i le y ,  Mr. P a t t e r s o n ,  and S e n a to r  D enn is v o t in g  f o r  i t ,  and Mr.

M o rris  and R e p r e s e n ta t iv e  Mangum v o t in g  a g a in s t  i t .

In  th e  e n su in g  d is c u s s io n ,  Board members em phasized  t h a t  th e  a c t i o n

tak en  on t h i s  m a t te r  i s  t e n t a t i v e  and s u b je c t  to  change l a t e r  and a ls o  em phasized

th a t  t h e r e  i s  n o th in g  s a c r o s a n c t  a b o u t b u d g e ta ry  d e a d l in e s .

Upon a m o tion  by Mr. P a t t e r s o n ,  th e  m e e tin g  was a d jo u rn e d  a t  10:30

A. M.

In fo rm a tio n  r e l a t i n g  to  t h i s  m a t te r  h a s  been  r e t a in e d  in  th e s e  f i l e s

and i s  i d e n t i f i e d  a s  E x h ib i t  1.

[ S e c r e t a r y ’ s N o te : In  co m p lian ce  w ith  S e c tio n  9 o f A ct 593 o f  1978 
( th e  Freedom  of In fo rm a tio n  A c t) ,  p u b l i c  n o t i c e  o f  and th e  agenda  fo r  t h i s  
m ee tin g  w ere  p o s te d  on b u l l e t i n  b o a rd s  in  th e  o f f i c e  of th e  G o v e rn o r’ s p r e s s  
s e c r e ta r y  in  th e  S ta t e  House and n e a r  th e  B oard S e c r e t a r y ’ s  o f f i c e  in  th e  Wade 
Hampton B u ild in g  a t  12 :00  noon on W ednesday, O c to b e r 13, 1 9 8 2 .]
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E X H IB IT
OCT 1 5 1982 no. 1 

STATE BUDGET & CONTROL BOARD

SOUTH C A R O LIN A  CO M M ISSIO N ON H IG H E R  ED U C A TIO N
R U T LE D G E  B U IL D IN G  

1 4 2 8  SENATE STREET  

C O LU M B IA . S C  2 9 2 0 1

O ctober 14, 1982 TELEPHO NE
8 0 3 /7 5 8 - 2 4 0 7

The H onorable R ichard  W. R iley  
G overnor o f  South C a ro lin a  
S ta te  House
Colum bia, South C a ro lin a  29201

Dear Governor R ile y :

I am w ri t in g  in  re sp o n se  to  th e  r e q u e s t  o f  th e  Budget and C o n tro l 
Board on O ctober 1 2 , 1982, t h a t  th e  Commission r e c o n s id e r  s e v e r a l  
o f i t s  recom m endations c o n c e rn in g  th e  1933-84 b u d g e ts  o f  th e  pub­
l i c  s e n io r  c o l le g e s  and u n i v e r s i t i e s .  Members o f  th e  Commission 
have endorsed  th e  e n c lo se d  s ta te m e n t w ith  r e f e r e n c e  to  th e  Commis­
s i o n 's  recom m endations t h a t  were su b m itte d  on O ctober 11.

I p la n  to  be p re s e n t  a t  th e  m eeting  o f  th e  Budget and C o n tro l Board 
on F rid a y , O ctober 15, to  comment on th e  e n c lo se d  s ta te m e n t and 
respond  to  any q u e s t io n s .

S in c e re ly ,

James E. B o s tic ,  J r .
Chairman

JE B jrzgs

E n c lo su res

cc : The H onorable Rembert C. D ennis 
The H onorable Tom G. Mangum 
The H onorable E a rle  E. M o rris , J r .
The H onorable Grady L. P a t te r s o n ,  J r .  
Mr. F ra n c is  L. B e ll 
P re s id e n ts ,  P u b lic  S en io r C o lleg e s  

and U n iv e r s i t ie s
Members, Commission on H igher E d u ca tio n

Mr. G. W illiam Dudley,
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A llocation  of 1983-84 F aculty  S alary  Enhancement Funds in Specified  D isc ip lin e s
a t  96.6% of Formula F acu lty  Salary Averages

o
o

Q D

C J
t o
w

The C itad e l 
Number of

(as subm itted on October 11, 1982)

Tot a 1 
(7)

$4,135
11.00Faculty*

Nursing
(1)

B io lo g ic a l
S ciences

Computer
Science

(3)
M athematics

(4)

P h y sica l
Sciences

(5)
E ngineering

(6)
$4,135

11.00

(2)

C ollege of C harieston $11,373 $9,282 $2,503 $33,036 $56,194
Number of Faculty 14.17 2.75 14.75 16.50 48.17

F ran c is  Marion $10,679 $1,423 $19,352 $15,269 cz> C3 $46,723
Number of Faculty 5 .75 .75 8.00 7.50 —1 m S3 22.00

Lander $6,354 $7,220
coc:o cn $13,574

Number of Faculty 4 .50 5.00 o
q s  a 9 .50

USC-Aikcn $22,239 $1,635 $11,137 $13,175 $48,186
Number of Faculty 5 .25 1.58 6.17 4.00 O 17.00—1 

3 0 2  »
USC-Coastal $23,102 $2,159 $18,783 $7,774 Or— P $51,818

Number of Faculty 7.75 .65 6.60 4.75 ooB
S3 H 19.75

USC-Spartanburg $12,664 $29,395 $6,235 $26,035 $13,372 O *—* $87,701
Number of Faculty 4.25 6 .00 2.82 6.33 3.75 23.15

USC-Columbia $78,275 $112,257 $42,999 $17,381 $3,851 $76,381 $331,144
Number of Faculty 46.85 30.50 7.66 30.44 51.86 33.62 200.93

Clemson $207,336 $7,068 $9,137 $223,541
Number of Faculty 77.00 9.00 63.00 149.00

MUSC $122,371 $14,613 $136,984
Number of Faculty 56.35 12.10 68.45

TOTAL $213,310 $437,348 $70,801 $102,411 $95,614 $80,516 $1,000,000
Number of Faculty 107.45 163.02 25.21 77.29 151.36 44.62 568.95

* F u ll-T im e  E q u iv a le n t (FTE) 

1 0 /1 1 /8 2



006393

A 1 te rn a t  ive A l lo c a t io n  of 1983-84 F a c u lty  S a la ry  Enhancem ent Funds by C re d it Hours

C om puter P h y s ic a l
N u rs in g

(1 )
S c ie n c e M ath em atic s S c ie n c e s E n g in e e r in g T o ta l

(2 ) (3) (4 ) (5 ) (6)

The C i t a d e l $ 5 ,3 7 3 $ 1 7 ,9 7 9 $ 1 7 ,1 7 9 $13 ,871 $54 ,402
C r e d i t  H ours * 1 ,6 4 5 5 ,5 0 5 5 ,2 6 0 4 ,2 4 7 16 ,657

S .C . S ta t e $ 1 8 ,371 $1 4 ,9 8 8 $ 3 3 ,359
C r e d i t  H ours 5 ,6 2 5 4 ,5 8 9 S3 O

5 3
10,214

W in th rop $ 1 2 ,6 2 3 $2 1 ,3 1 1 $1 1 ,3 8 2
X

$4 5 ,3 1 6
C r e d i t  H ours 3 ,8 6 5 6 ,5 2 5 3 ,4 8 5 g  cn 1 3 ,875

C o lle g e  o f  C h a r le s to n $ 8 ,8 8 4 $ 2 8 ,0 3 5 $ 2 8 ,9 1 1
O  —*  m to

$6 5 ,8 3 0
C r e d i t  H ours 2 ,7 2 0 8 ,5 8 4 8 ,8 5 2 o 20 ,1 5 6

F r a n c i s  M arion $ 2 ,6 7 5 $ 2 0 ,2 6 9 $ 1 3 ,2 9 3
z —1 $ 3 6 ,2  37

C r e d i t  H ours 819 6 ,2 0 6 4 ,0 7 0 -  P 11 .095

L ander $ 3 ,2 7 9 $ 3 ,8 2 4 $ 1 1 ,441 $ 4 ,6 9 0
CDB■ $23 ,234

C r e d i t  H ours 1 ,0 0 4 1 ,1 7 1 3 ,5 0 3 1 ,4 3 6 o 7,114

USC-Aiken $ 4 ,9 4 8 $ 2 ,0 2 8 $1 2 ,1 0 4 $ 5 ,6 8 0 $ 1 ,0 0 9 $ 25 ,769
C r e d i t  H ours 1 ,5 1 5 621 3 ,7 0 6 1 ,7 3 9 309 7 ,890

U S C -C oasta l $ 3 ,6 1 2 $ 2 ,0 7 4 $13 ,384 $6 ,9 4 4 $1 ,0 8 1 $ 27 ,095
C r e d i t  H ours 1 ,1 0 6 635 4 ,0 9 8 2 ,1 2 6 331 8 ,2 9 6

U S C -S p artan b u rg $ 6 ,8 6 9 $ 4 ,3 9 9 $1 2 ,5 1 9 $ 5 ,3 8 3 $979 $3 0 ,1 4 9
C r e d i t  H ours 2 ,1 0 3 1 ,3 4  7 3 ,8 3 3 1 ,6 4 8 300 9,231

USC-Columbia $ 2 3 ,7 7 1 $ 3 0 ,1 1 9 $6 9 ,5 0 4 $ 1 0 5 ,7 0 5 $61 ,071 $290 ,170
C r e d i t  H ours 7 ,2 7 8 9 .2 2 2 21,281 3 2 ,3 6 5 18 ,699 88 ,8 4 5

Clem son $ 5 ,4 5 8 $ 2 9 ,8 9 7 $8 7 ,7 3 5 $8 5 ,4 8 1 $ 1 3 7 ,2 9 7 $345 ,868
C r e d i t  H ours 1 ,6 7 1 9 ,1 5 4 2 6 ,8 6 3 2 6 ,1 7 3 4 2 ,0 3 8 105 ,899

MUSC $ 2 2 ,5 7 1 $22,571
C r e d i t  H ours 6 ,9 1 1 6,911

TOTAL $ 7 0 ,5 0 8 $ 1 0 1 ,8 9 6 $ 3 1 2 ,653 $299 ,634 $2 1 5 ,3 0 9 $i ,0 0 0 ,0 0 0
C r e d i t  H ours 2 1 ,5 8 8 3 1 ,1 9 9 9 5 ,7 2 9 9 1 ,7 4 3 6 5 ,9 2 4 306 ,183

* T o ta l  C re d it  H ours by D i s c i p l i n e  W eigh ted  by Level ami S u p p o rt Pei v e n ta g e s
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ENCLOSURE 3

E X H I B I T
OCT 1 5 1982 no 1

FACULTY SALARY ENHANCEMENT 1

STATE BUDGET & CONTROL BOARD
A lloca ted  by A lloca ted  by

Average Salary C re d it Hours
Inc lud ing  Excluding

B io lo g ica l Sciences* B io lo g ic a l Sciences Increase/Decreas

The C itade l $ 4,135 $ 54,402 $ 50,267

S. C. S tate - 33,359 33,359

Winthrop - 45,316 45,316

College o f  Charleston 56,194 65,830 9,636

Francis Marion 46,723 36,237 -10,486

Lander 13,574 23,234 9,660

USC-Ai ken 48,186 25,769 -22,417

USC-Coastal 51,818 27,095 -24,723

USC-Spartanburg 87,701 30,149 -57,552

USC-Columbia 331,144 290,170 -40,974

Clemson 223,541 345,868 122,327

MU SC 136,984 22,571 -114,413

TOTAL $1,000,000 $1,000,000

*Based on 96. 6^ o f Formula

10/14/82
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Recommendations o f the
South C a ro lin a  Commission on H igher E duca tion  

in  Response to  the 3udget and C o n tro l Soard 
R e so lu tio n  o f Septem ber 14, 1932, 

C oncern ing  1983-84 B udgets o f  th e  P u b lic  
S en io r  C o lleges and U n iv e r s i t ie s  

O ctober 14, 1932
by

James E. B o s tic ,  J r . ,  Chairman
South C a ro lin a  Commission on H igher E ducation

e x h i b i t
OCT 1 5 19Q2 N0. !

STATE budget & CONTROL BOARD

The Com m ission on H igher E d u ca tio n , on O ctober 7, 1932, i n  re sp o n se  

to  th e  S ep tem ber 14 R e so lu tio n  of th e  3udget and C o n tro l Board, a d o p te d  recom­

m en d a tio n s f o r  ta r g e te d  re d u c tio n s  and ta rg e te d  in c re a s e s  fo r  1983-34 in  the 

b u d g e ts  c f  th e  p u b lic  s e n io r  c o l le g e s  and u n i v e r s i t i e s .  The B udget and  C o n tro l 

Board or. C o tc b e r  12 r e q u e s te d  th a t  th e  Commission r e c o n s id e r  i t s  recommenda­

t i o n s  c o n c e rn in g  r e d u c t io n s  a f f e c t in g  th e  USC M edical S choo l, t h e  MUSC H o s p ita l ,  

and th e  p h a s in g  ou t o f  th e  USC-Colum.bia tw o-year o c c u p a tio n a l d e g re e  program s 

(e x c e p t n u r s in g ) ,  and th a t  i t  r e p o r t  f u r t h e r  to  th e  Board by T hursday  e v e n in g , 

O cto b er C-. The Commission had a c o n fe re n c e  te lep h o n e  m eeting  on O ctober 14 

and th e  f o llo w in g  a c t io n s  were ta k e n :

The Com mission on O ctober 7 c o n s id e re d  and r e j e c t e d  the su g g e s tio n  t h a t  

th e  m andated  r e d u c t io n  o f  $3 .5  m il l io n  f o r  1933-34 be ach ieved  by p ro  r a t a ,  

a c r o s s - th e - b o a r d  c u t s .  I t  has re c o n s id e re d  and a g a in  r e je c te d  t h i s  o p tio n  

a s  i n c o n s i s t e n t  w ith  th e  re q u irem en t o f  th e  B o a rd 's  R e so lu tio n  th a t  p r i o r i t i e s  

f o r  r e d u c t io n s  be e s ta b l i s h e d .

The Com mission r e a f f i r m s  i t s  recom m endations t h a t  re d u c tio n s  f o r  1983-34 

be made in  t h e  b u d g e ts  o f th e  USC School o f  M edicine ($750 ,000 ) and th e  MUSC 

H o s p ita l  ($ 7 5 0 ,0 0 0 ) , and t h a t  th e  USC-Columbia tw o -y ea r o c c u p a tio n a l degree 

program s ( e x c e p t  n u r s in g )  be phased o u t ($ 7 2 9 ,0 0 0 ).

In a r r i v i n g  a t  i t s  recom m endations on O ctober 7 , 1982, th e  Commission 

c o n s id e re d  26 su g g e s te d  o p tio n s  fo r  1933-84 re d u c tio n s  th a t  had been re c e iv e d  

f o r  c o n s id e r a t io n  from a v a r ie ty  c f  so u rc e s . S u g g e s tio n s  had been s o l i c i t e d  from 

t:.e  C o u n c il c f  P re s id e n ts  o f  P ub lic  C o lleg e s  and U n iv e r s i t i e s ,  th e  Budget and 

C o n tro l B eard s t a f f ,  th e  G o v ern o r's  s t a r t ,  and membecs o f  th e  Commission.
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Among th e  o p tio n s  c o n s id e re d  w ere th e  fo llo w in g  th a t  were r e f e r r e d  to  

s ta n d in g  com m ittees f o r  f u r th e r  s tu d y :

1 . Merge th e  USC M edical School in to  th e  M edical U n iv e r s i ty  o f  South 
C a ro l in a .

2 . T erm in a te  g ra d u a te  e d u c a tio n  program s a t  Clemson.

3. T erm in a te  g ra d u a te  program s in  th e  h u m a n itie s  and s o c ia l  s c ie n c e s  
a t  Clemson.

u - T erm in a te  g ra d u a te  program s in  e n g in e e r in g  a t  USC-Columbia, w ith  
Clemson then  o f f e r in g  the  o n ly  g ra d u a te  e n g in e e rin g  in  th e  S ta te .

5. C lose  th e  downtown C h a rle s to n  campus o f  T r id e n t T e c h n ic a l C o lleg e  
and th e  H arb ison  campus o f M idlands T ec h n ica l C o lleg e .

5 . T erm in a te  d o c to ra l  program s ir. b u s in e s s  a t  Clemson (e x c e p t th o se  
o p e ra te d  j o i n t l y  w ith  such c o l le g e s  as e n g in e e r in g ,  s c ie n c e s ,  and 
a g r i c u l t u r e )•

7 . R e -e v a lu a te  r e c e n t  Commission a c t io n  on b u s in e s s  a d m in is t r a t io n  
program s and te rm in a te  th o se  no t p r o f e s s io n a l ly  a c c r e d i te d  by th e  
Am erican A s so c ia tio n  c f  C o l le g ia te  Schools o f B u s in ess  (AACSB).

S. T erm ina te  lo w -p ro d u c t iv i ty  d o c to r a l  program s t h a t  a re  d u p l ic a te d  in  
th e  S ta te .

9 . R e co n sid er th e  r e c e n t ly  approved  m a s te r ’ s degree  program  in  p r o ­
f e s s i o n a l  acco u n tan cy  a t  Clemson.

A number o f  o th e r  p o s s ib le  o p tio n s  t h a t  had been su g g e s ted  were co n ­

s id e r e d ,  on which no a c t io n  was ta k e n . Among th o se  were th e  fo llo w in g :

1 . C lose  U S C -S alkehatch ie  and USC-Union.

2. Phase o u t su p p o rt f o r  in d ig e n t c a re  funded th rough  S ta te  a p p r o p r ia ­
t i o n s  f o r  th e  MUSC H o s p ita l .

3 . Reduce fu n d in g  f o r  T u itio n  G ran ts  tc  e n te r in g  freshm en in  th e  
in d ep en d en t c o l le g e s  by im posing mere s t r in g e n t  academ ic e l i g i ­
b i l i t y  re q u ire m e n ts .

u . E lim in a te  3 u re a u s , C e n te rs , and I n s t i t u t e s  a t  USC and Clemson.

5. E lim in a te  S ta te  fu n d in g  f o r  th e  C h a r le s to n  H igher E d u ca tio n  Con­
so r tiu m  (CHEC).

5 . Merge tw o -y ea r sy stem s (USC tw e-yea 
s e le c te d  tw o-year i n s t i t u t i o n s  c r  s 
tw o -y ea r  i n s t i t u t i o n s  lo c a te d  in  pr

• campuses and TEC sy s te m ), o r  
epport s e rv ic e s  o f  s e le c te d
r x k i t y .  E X H I B I T
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-amove c o n t r o l  o f th e  MUSC H o so its l  from t kc- U riv e " - -
of S outh  C a ro lin a .

3. Impose a m oratorium  on a l l  new deg ree  program s ex ceo t th o se  
in c lu d e d  in  th e  S ta te  D eseg reg a tio n  P lan .

inhancemer.

n r e f e r e n c e  to  the  a l lo c a t io n  o f 1983-8U funds f o r  f a c u l ty  s a la r y

t and eq u ip m en t, th e  Commission r e a f f i r m s  i t s  recom m endations f o r

:he a l l o c s -: i c n  o f funds fo r  n u rs in g  e d u c a t io n , com puter s c ie n c e ,  p h y s ic a l

c ie r .c e s ,  .e n g in e e r in g ,  and b io lo g ic a l  s c ie n c e s .  The Commission b e l ie v e s  th a t

h is  i s  an e q u i t a b l e  way to  a l lo c a te  th e  a v a i la b le  funds among th e s e  h ig h  p r i -

i th i r .  th e

L p lir .e s . I t  u rg es a p p ro v a l o f i t s  recom m endation t h a t  an i n s t i t u t i o n

t o t a l  a l lo c a te d  to  i t  fo r  th e se  p u rp o se s , be g iver, co m p le te  f l e x i -

i l i t y  ir. ;.s in g  th o s e  funds in  th e  s p e c i f ie d  h igh o r i o r i t y  a r e a s .

r c ,:h e  Budget and C o n tro l Soard co n c lu d e s , hcv.-ever, th a t  fo r  f a c u l ty

a l a r y  er.h:ancem ent b io lo g ic a l  s c ie n c e s  shou ld  be ex c lu d ed  from th e  h ig h  n r i c r i t

r e s s ,  t.-.e Commission recommends th a t  th e  p r e f e r r e d  way to  a l l o c a t e  th o s e  funds

o u ld  he c: • th e  b a s i s  o f  c r e d i t  hour p ro d u c tio n . Such a change would have ar.

C ** £ 2 ~ 2f e e t  or. th e  c r i t i c a l  a re a  o f  n u rs in g ,  as shewn or. th e  e n c lo se d  t a b l e s

he S t a t e ’ :

'e c o g n iz e  t h a t  th e se  a re  tough d e c is io n s  th a t  must be made, g iv e n

; f i n a n c i a l  c o n s t r a i n t s ,  and we welcome th e  o e p o r tu n i ty  to  e s t a b l i s h

r i o r i t i e s in  h ig h e r  e d u c a tio n .

X  H  1B  I T  

OCT 1 5  1982 no.. 1 

STATE BUDGET & CONTROL BOARD
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The H onorable R ichard  W. R iley  
Governor o f  South C a ro lin a  
S ta te  House
Columbia, South C a ro lin a  29201

OCT 1 5 1982 no. 1 
state BUDGET & CONTROL BOARD

Dear G overnor R ile y :

I am w r i t in g ,  on b e h a lf  o f  th e  Commission on H igher E d u ca tio n , in  re sp o n se  to  
th e  R e so lu tio n  adop ted  by th e  Budget and C o n tro l Board on Septem ber 1 4 , 1982, 
re q u e s tin g  t h a t  th e  Commission subm it recom m endations f o r  ta r g e te d  r e d u c t io n s  
and ta rg e te d  in c re a s e s  f o r  1983-84 in  th e  budgets o f  th e  p u b lic  s e n io r  c o l le g e s  
and u n i v e r s i t i e s .

Im m ediately  upon r e c e ip t  o f  th e  Septem ber 14 R e s o lu tio n , su g g e s tio n s  o f  p o s s ib le  
ways in  which r e d u c t io n s  m ight be made f o r  1983-84 were re q u e s te d  from  th e  Coun­
c i l  o f  P u b lic  C o lleg e  and U n iv e rs ity  P re s id e n ts ,  members o f th e  Commission, th e  
Budget and C o n tro l Board s t a f f ,  and your s t a f f .  T w enty -six  (2 6 ) su g g ested  
o p tio n s  t h a t  were re c e iv e d  f o r  c o n s id e ra t io n  were c a r e f u l ly  e v a lu a te d  by s e v e r a l  
com m ittees o f  th e  Commission on O ctober 1.

The Commission on O ctober 7 adop ted  th e  recom m endations s e t  f o r th  below  f o r  
re d u c tio n s  t o t a l i n g  $3 ,500 ,000  and f o r  in c re a s e s  t o t a l i n g  $3 ,236 ,486  ( f o r  f a c u l ty  
s a la r y  enhancem ent, $1 ,0 0 0 ,0 0 0 ; f o r  im p lem en ta tion  o f  Act 187 by th e  p u b lic  i n ­
s t i t u t i o n s ,  $126 ,000 ; and f o r  equ ipm ent, $ 2 ,1 1 0 ,4 8 6 ) .

1. Recommended R eductions in  1983-84 Budgets o f P u b lic  S en io r C o lle g e s  and U ni-
v e r s i t i e s

The Commission recommends t h a t  fund ing  of th e  USC M edical School and MUSC be 
reduced  by $1 .5  m i l l io n ,  t h a t  th e  tw o -y ear o c c u p a tio n a l program s (e x c e p t n u rs in g )  
a t  USC-Columbia be phased o u t ,  t h a t  C lem son 's fu n d in g  be based on u n d e rg rad u a te  
en ro llm en t a t  th e  F a l l  1981 l e v e l ,  and th a t  th e  rem a in d er o f  th e  re q u ir e d  re d u c ­
t io n  be ach ieved  by p r o p o r t io n a te ly  re d u c in g  th e  fu nd ing  o f 1982-83 u n d e rg rad u a te  
en ro llm en t grow th a t  th e  o th e r  p u b lic  s e n io r  i n s t i t u t i o n s  to  b r in g  th e  t o t a l  
r e d u c tio n  to  th e  re q u ire d  amount o f $3 .5  m il l io n .

008398
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The Commission’s recom m endations a re  a s  fo llo w s :

Recommended 1983-84 
Budget R eductions

USC School o f M edicine $750,000
MUSC H o sp ita l 750,000
USC-Columbia Two-year O ccu p a tio n a l

Programs (ex cep t n u rs in g ) 729,000
Clemson U n iv e rs ity 720,072
The C ita d e l 59,477
South C a ro lin a  S ta te  C o llege 47,519

'W inthrop C ollege —
C ollege o f  C h a rles to n 122,591
F ra n c is  Marion C o llege 113,719
Lander C ollege 94,326
USC-Aiken 55,395
USC-Coastal C aro lin a 57,901
'USC-Spartanburg —

$3 ,500 ,000

"W inthrop and U SC-Spartanburg (an d  USC-Columbia) d id  n o t have u n d e r­
g rad u a te  en ro llm en t grow th in F a l l  1982.

The Commission a l s o  voted on O ctober 7 t o  r e q u e s t  i t s  Blue Ribbon Committee on 
M edical D octor E ducation  to  s tudy  the f e a s i b i l i t y  o f m erging th e  U n iv e r s i ty  o f 
South C aro lin a  M edical School in to  the M edical U n iv e rs ity  o f  South C a ro l in a  and 
to  d eterm ine th e  c o s t s a v in g s , i f  any, in v o lv e d  w ith  such a m erger. The B lue 
Ribbon Committee w i l l  be asked to  r e p o r t  i t s  f in d in g s  to  th e  Commission on H igher 
E ducation  by F ebruary  3, 1983.

2. Recommended A llo c a tio n  o f 1983-84 S a la ry  Enhancement, Equipm ent, and Act 187
Im plem entation  Funds

The Budget and C o n tro l Board on Septem ber 14 a l s o  re q u e s te d  th a t  th e  Commission 
on Higher E ducation  a l lo c a te  $3,000,000 t o  the  p u b lic  s e n io r  i n s t i t u t i o n s  f o r  
s a la r y  enhancement and equipm ent, and $350 ,000  to  th e  p u b lic  and p r iv a te  i n s t i t u ­
t io n s  fo r  1983-84 im plem entation  o f  Act 187 concern ing  te a c h e r  t r a i n in g .  The 
Commission’s recom m endations a re  a s  fo llo w s :

a . A llo c a tio n  o f  Funds f o r  S a la ry  Enhancem ent ($1 ,0 0 0 ,0 0 0 )

The r a t i o n a le  f o r  a r r iv in g  a t  th e  recommended d i s t r i b u t io n  o f th e  $1 ,000 ,000  
i s  based on b r in g in g  th e  f a c u l ty  s a la r y  av e rag es  in  th e  d i s c ip l i n e s  s p e c i f ie d  
as c lo se  to  th e  f a c u l ty  s a la r y  a v e ra g e s  used in  th e  1983-84 A p p ro p ria tio n  
Formula as funds w ill  p e rm it.  A ttachm ent 1 shows th e  r e s u l t s  o f  t h i s  c a l ­
c u la t io n  f o r  a l l  i n s t i t u t i o n s  based on 96.6% o f  th e  f a c u l ty  s a la r y  av e rag es  
used in  th e  1983-84 fo rm u la . I f  an i n s t i t u t i o n 's  average  f a c u l ty  s a la r y  in  
a s p e c if ie d  d i s c ip l in e  i s  96.6% or m ore o f th e  average used in  th e  fo rm u la ,
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no a d d i t io n a l  funds a re  recommended. In th e  case o f  South C a ro lin a  S ta te  
C o lleg e  and W inthrop, th e  f a c u l ty  s a la r y  av e rag es in  a l l  s p e c i f ie d  d i s c i ­
p l in e s  a r e  a t  o r  above 96.6% o f form ula a v e ra g e s .

The Commission a ls o  recommends th a t  an i n s t i t u t i o n ,  w ith in  the  t o t a l  funds 
a l lo c a te d  to  i t  f o r  s a la r y  enhancem ent, be given com plete f l e x i b i l i t y  in  
b u d g e tin g  th o se  funds among th e  s p e c if ie d  h igh  p r i o r i t y  d i s c i p l i n e s .

b . Recommended A llo c a tio n  o f  Funds to  the P u b lic  I n s t i t u t i o n s  f o r  Im p le­
m e n ta tio n  of Act 187 in  1983-69 ($126 ,000)

The Budget and C o n tro l Board re q u e s te d  th a t  th e  Commission on H igher E ducation  
a l l o c a t e  $350,000 to  th e  p u b lic  and p r iv a te  c o l le g e s  and u n i v e r s i t i e s  f o r  th e  
im p lem en ta tion  o f  Act 187 in  1983-84. The Commission has d e te rm in ed  th a t  th e  
p u b lic  i n s t i t u t i o n s  need $126,000 ( s e e  A ttachm ent 2) and th a t  th e  p r iv a t e  
i n s t i t u t i o n s  need $113,514 to  a s s i s t  them in  im plem enting t h i s  Act in  1983-84, 
le a v in g  a b a lan c e  o f  $110,486 not re q u ire d  in  1983-84 f o r  t h i s  p u rp o se . The 
Commission recommends th a t  $110,486 be added to  th e  $2 ,000 ,000  p ro v id ed  f o r  
equipm ent f o r  th e  p u b lic  c o l le g e s  and u n i v e r s i t i e s .  These funds have been 
in c o rp o ra te d  in  th e  a l lo c a t io n s  in  item  c below.

The Commission f u r th e r  recommends th a t  th e  $113,487 fo r  u se  by p r iv a t e  i n s t i ­
tu t i o n s  in  im plem enting Act 187 in  1983-84 be a l lo c a te d  to  th e  S ta te  Board o f  
E d u ca tio n  fo r  r e a l lo c a t io n  to  th o se  i n s t i t u t i o n s .

c .  Recommended A llo c a tio n  o f  Funds f o r  Equipment ($ 2 ,1 1 0 ,4 8 6 )

The r a t i o n a l e  f o r  a r r iv in g  a t  the  recommended a l lo c a t io n  o f  $2 ,110 ,486  f o r  
equipm ent in  th e  s p e c i f ie d  d i s c ip l in e s  ( o n e -h a lf  o f  th e  in c re a s e s  r e q u ir in g  
a 2 :1  match - -  p r iv a te  fund ing  to  S ta te  fund ing  — to  s e c u re  th e  invo lvem ent 
o f  b u s in e s s  and in d u s t ry )  i s  based on c r e d i t  hours produced by l e v e l  w ith  each  
l e v e l  w eig h ted , and a d d i t io n a l  w eight added fo r  in s t r u c t io n a l  su p p o rt from 
th e  1983-84 A p p ro p ria tio n  Formula. For exam ple, Clemson’s c r e d i t  hou r p ro ­
d u c tio n  in  m athem atics in  F a l l  1982 i s  as fo llo w s:

C re d it Hours Weight

U ndergraduate 21,193 X 1.00 = 21,193
M a ste r ' s 710 X 1.25s: = 888
D octo ra l 295 X 1 .67s:" = 493

T o ta l C re d it  Hours W eighted 22,574
I n s t r u c t io n a l  Support P ercen tag e  x 1 .1 9

26 ,863

"The w eight f o r  M a s te r 's  = 15 U/G h ou rs + 12 M a s te r’ s ho u rs  = 1.25 
""The w eight f o r  D o c to ra l = 15 U/G hours ♦ 9 D o c to ra l h ou rs = 1.67
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The r e s u l t s  of th e  c r e d i t  hour c a lc u la t io n s  a r e  shown in A ttachm ent 3. The 
a l lo c a t io n  o f th e  $2,1.10,486 i s  based on th e  t o t a l  w eigh ted  c r e d i t  hours as 
shown in  column 7 o f A ttachm ent 3. The Commission recommends, how ever, t h a t  
$1 ,910 ,486  be a l lo c a te d  based on column 7 , w ith  th e  rem a in in g  $200,000 t o  be 
p ro v id ed  to  USC f o r  pu rchase  o f  com puter equipm ent t o  im plem ent th e  d o c to ra l  
program in  Computer S cience in  F a l l  1983 as approved  by th e  Commission on 
Septem ber 9 , 1982.

The Commission a l s o  recommends th a t  an i n s t i t u t i o n ,  w ith in  th e  fu n d s a l l o ­
c a te d  to  i t  fo r  equ ipm ent, be g iven  com plete f l e x i b i l i t y  in  b u d g e tin g  th o se  
funds among th e  s p e c i f ie d  h igh  p r i o r i t y  d i s c i p l i n e s .

3. Summary

I f  th e  Budget and C o n tro l Board concurs w ith  th e  above recommended r e d u c t io n s  
o f $3 ,500 ,000  and in c re a s e s  to t a l i n g  $ 3 ,2 3 6 ,4 3 6 , a l lo c a t io n s  f o r  1983-84 w i l l  
be made by th e  Commission to  th e  c o l le g e s  and u n i v e r s i t i e s  a s  d e t a i l e d  in  
A ttachm ent 4 .

The Commission b e l ie v e s  t h a t  th e  above recom m endations a re  r e s p o n s iv e  to  th e  
B oard’s Septem ber 14 R eso lu tio n  and u rg es t h e i r  a p p ro v a l by th e  B oard .

These a re  c r i t i c a l  tim es f o r  h ig h e r  ed u catio n  in  South C a ro lin a  and we have made 
some tough ch o ic e s  w hile  m a in ta in in g  q u a l i ty  and th e  b a s ic  m is s io n s  o f  th e  pub­
l i c  c o l le g e s  and u n i v e r s i t i e s .

S in c e re ly

Barnes E. B o s t ic ,  J r .  z
Chairman

JE B jr:g s

A ttachm ents

cc : The H onorable Rembert C. Dennis 
The H onorable Tom G. Mangum 
The H onorable E arle  E. M o rris , J r .
The H onorable Grady L. P a tte r s o n , J r .  
P r e s id e n t s ,  P u b lic  S en io r C o lleges 

and U n iv e r s i t ie s
Members, Commission on H igher E ducation
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A ttachm ent 1

A llo c a tio n  of S a la ry  Enhancement Funds In S p e c if ie d  D is c ip lin e s

oK3
N ursing

(1)

B io lo g ic a l
S c ien ces

Computer
Science

(3)
M athem atics

(4)

P h y s ic a l
S c iences

(5)
E ng ineering

(6)
$4,135

11.00

T o ta l
(7)

$4,135
11.00

The C itad e l 
Number of Faculty*

(2)

C ollege of <C harleston $11,373 $9,282 $2,503 $33,036 $56,194
Number of Facu lty 14.17 2 .75 14.75 16.50 48.17

CO o
F ran c is  Marion $10,679 $1,423 $19,352 $15,269 —4 co—1 w $46,723

Number of F acu lty 5 .75 .75 8.00 7.50 m 22.00
oocs cn X

Lander $6,354 $7,220 o $13,574
Number of F aculty 4 .5 0 5.00 «O 9.50

USC-Alken $22,239 $1,635 $11,137 $13,175 oo $48,186
Number of Facu lty 5 .25 1.58 6.17 4 .00 —4

30
w 17.00

or~ o
USC-Coastal $23,102 $2,159 $18,783 $7,774 CD $51,818

Number of F aculty 7.75 .65 6.60 4 .75 3»SO 19.75

USC-Spartanburg $12,664 $29,395 $6,235 $26,035 $13,372 $87,701
Number of F acu lty 4 .25 6 .00 2 .82 6.33 3.75 23.15

USC-Columbia $78,275 $112,257 $42,999 $17,381 $3,851 $76,381 $331,144
Number of F acu lty 46.85 30.50 7.66 30.44 51.86 33.62 200.93

Clemson $207,336 $7,068 $9,137 $223,541
Number of Faculty 77.00 9.00 63.00 149.00

HUSC $122,371 $14,613 $136,984
Number of Facu lty 56.35 12.10 68.45

TOTAL $213,310 $437,348 $70,801 $102,411 $95,614 $80,516 $1,000,000
Number of Faculty 107.45 163.02 25.21 77.29 151.36 44.62 568.95

Full-T im e E qu ivalen t (FTE)
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Recommended A llo c a tio n s  t o  P u b lic  I n s t i t u t i o n s  
F or FY 83-84 For "Act 187 Im p lem en ta tio n "

I n s t i t u t i o n I n s t i t u t i o n a l  
Share (%)*

A llo c a t io n

Clemson U. 1 6 .0 $ 20 ,160

USC-Columbia 2 1 .4 26 ,964

C o l l .  C h a r le s to n 1 0 .4 13 ,1 0 4

F r a n c is  M arion 7 .1 8 ,9 4 6

L ander 5 .4 6 ,804

S .C . S ta te 8 .9 11 ,214

The C i ta d e l 3 .3 4 ,1 5 8

USC-Aiken 3 .9 4 ,914

U SC -C oastal 5 .2 6 ,5 5 2

U SC -Spartbg. 5 .6 7 ,0 5 6

W inthrop 1 2 .8 16 ,1 2 8

T o ta l 1 0 0 .0 $126 ,000

♦ E quals sh a re  o f  p r a c t i c e  s tu d e n t  te a c h e r s  i n  p u b l ic  i n s t i t u t i o n s  
in  FY 83-84 a s  e s tim a te d  by each  i n s t i t u t i o n  and r e p o r te d  to  th e  
Task F o rc e .

008403
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Recommended A llo c a tio n  of 1983-84 Funds fo r  Equipment

C re d it Hours by D isc ip lin e  Weighted by Level and Support P ercen tages A llo c a tio n
o f

FundsNursing
(1)

B io lo g ica l
Sciences

Computer
Science Mathemat ic s

P h y s ic a l
S ciences E ngineering T o ta l

(2) (3) (4) (5) (6) (7) (8)

The C ita d e l 2,251 1,645 5,505 5,260 4,247 18,908 $ 89,210

S.C. S ta te 4,076 5,625 4,589 14,290 ’ 67,422

Winthrop 5,484 3,865 6,525 3,485 19,359 91,338

C ollege of C harlesto n 6,664 2,720 8,584 8,852 26,820 126,540

F ran c is  Marion 4,061 819 6,206 4,070 15,156 71,508

Lander 1,004 2,341 1,171 3,503 1,436 9,455 44,610

USC-Aikcn 1,515 2,021 621 3,706 1,739 309 9,911 46,761

USC C oastal 1,106 3,053 635 4,098 2,126 331 11,349 53,546

USC-Spartanburg 2,103 2,644 1,347 3,833 1,648 300 11,875 56,028

USC-Columbia 7,278 18,401 9,222 21,281 32,365 18,699 107,246 706,000*

Clemson O 1,671 20,283 9,154 26,863 26,173 42,038 126,182 595,342

MUSC J 6,911 27,463 34,374 162,181
O

T o ta l 21,588 98,742 31,199 95,729 91,743 65,924 404,925 $2,110,486

* ln c lu d es $200,000, fo r  Computer Equipment

NOTE: I n s t i tu t io n s must genera te from o th e r  sou rces an equal match fo r S ta te  funds a l lo c a te d .
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Summary o f 11>H A l lo c a t io n s  to  the P u b lic  S en io r C oilejM * and U n iv e r s i t i e s

1983-84
CHE

Rei ommendat 1<
I

1981-82
D esegrega tion

T o ta l
Columns

5 4 6
CHE

A d ju stm en ts8

CHE
A 1locat ion 

o f  S a la ry  
Enhancement

Funds

CHE
A1 lo c a tio n  

of
Equipment

Funds

CHE
A Ilo ca tIo n  

o f Funds to
Implement 
Act 187

11

1981-84
T o ta l

A1 lo i a t Ion 
12

A1 lo c a tIo n  
Based on 

>n Column l l 
2

A1lo ca tIo n  
and S a lary  
Enhancement 

3

1982-83 
D esegregat ion

A 1loca tIon

T o ta l
Co 1umns 

?. 1. A •'«
5

1981-84
B&CB

A djustm ents
4 6 7 9 10

The C ita d e l S 10.71J.O94 $ 9 ,041 ,861 $ 14,456 $ 23,203 $ 9 .079 ,522 $ -  $ 9 ,079 ,5 2 2 ( 59 .477) 4 ,135 89,210 4,158 9 ,1 1 7 ,5 4 8

S . C . S ta te 15,791,885 13.101,512 771,0482 1,031,881 15.106,461 - 15,106.461 ( 47 .5 1 9 ) - 67.422 11,214 1 5 .117 ,578

W1 n th r  op 14.213.745 11,990,910 30,005 61,376 12,084,291 90 .0 0 0 4 12,174,291 - - 91,318 16,128 1 2 .281 .757

C o lle g e  of C h a r le s to n 11,966,556 11.765,823 19,496 51,794 11 .817,111 - 11 ,817,113 (1 2 2 ,5 9 1 ) 56.194 126.540 13.104 1 1 ,9 1 0 ,1 6 0

F ra n c is  Marlon 7,775,254 6.128 ,880 11,885 17,894 6 .160 ,659 178,818* 6,119 ,497 (1 1 1 .7 1 9 ) 46.723 71.508 8.946 6 .3 5 2 .9 5 5

1 under 5.154,540 4 ,510.816 29,958 11.581 4 .554 .155 - 4 ,554 ,355 ( 9 4 .1 2 6 ) 13,574 44,610 6 .804 4 ,5 2 5 ,0 1 7

l»S< -Aiken 4,160.515 1,504.953 - - 3 ,504,951 - 3 ,504,953 ( 5 5 .395) 48,186 46,761 4,914 3 ,5 4 9 ,4 1 9

USC-Coasta 1 5,626,185 4 ,719 ,658 - - 4 .739 ,658 - 4 ,739 ,658 ( 5 7 .9 0 1 ) 51,818 51,546 6,552 4 .7 9 1 ,6 7 1

VSC-Spar t atiburg 5 .478,271 4 ,615,052 - - 4 .615 ,052 - 4 ,615 .052 - 87,701 56,028 7,056 4 ,7 6 5 .8 1 7

t'SC-Beauf o r t 780.147 657,186 - - 657,186 - 657,386 - - - - 6 5 7 ,3 8 6

I 'S C -ta n c a s te r 1,456,967 1,227,390 - - 1 ,227,390 - 1 ,227,190 - - - - 1 ,2 2 7 .1 9 0

IISC -S .ilkrh.itch It* 901.993 759,864 - - 759,864 - 759,864 - - - - 759,864

USC.-Sumter 1.821,443 1,536,170 - - 1 ,536 .120 - 1 ,536,120 - - - - 1 ,5 1 6 ,1 2 0

PSC-Union 568,771 479.151 - - 479,151 - 479,151 - - - - 479,151

USt'-Columh la 82 ,611,414 69.595,898 60.697 18,779 69 ,695,174 ( 4 7 .7 0 0 )5 69 .647,674 (729 .0 0 0 ) 331,144 706,000 26,964 6 9 .9 8 2 .7 8 2

Clemson 49,601,645 41,785,811 586 ,0813 48,884 42 ,420,798 42,420 ,798 (720 .0 7 2 ) 223,541 595,142 20 ,160 4 2 .5 J9 .7 6 9

T ota l Formula I n s t i tu t io n s S22O.166.669 $185,643,127 $1,525,628 $1 ,289,392 $188,458,147 $ 221,118 $188,679,285 $ (2 ,0 0 0 ,0 0 0 ) $ 861,016 $1 .948,105 $ 126,000 $ 1 8 9 ,616 ,606

M edical U n iv e rs i ty :
Academic D iv is io n 47 .995,152 41 ,412,098 10,937 91.776 43.514.811 (2 8 6 ,2OO)4 43.248 ,611 - 136,984 162,181 - 4 1 ,5 4 7 ,7 7 6
Ht'SC H osplt.il 16 .931,850 15,106,064 15,306,064 15,306.064 (750 ,000) - - 14 .556 ,064
S ta tew id e  Programs 11,787,980 11,751,622 11,251,622 11 ,251.622 - 11 ,2 5 1 ,6 2 ?
Chas. Higher Ed. Consort 189,719 182,155 182,355 182,355 - - - - 187,155

T otal M edical U n iv e rs ity 5 76,906,701 $ 70 ,174.139 $ 10.917 $ 91,776 $ 70,276,852 $ (2 86 ,200) $ 69.990 ,652 $ (750 ,000) $ 136,984 $ 162,181 $ $ 6 9 .5 3 9 ,8 1 7

USC School o f M edicine 11,267,739 9 ,021,063 9,021 ,063 9 ,021 ,063 (750 ,000) 8 .2 7 1 ,0 6 1

Tot.il P u b lic  S en io r
C o lle g e s  4 U n iv e r s i t i e s $108,541,109 $264,818,129 $1,516,565 $1,381,168 $267,756,062 $( 65 .062) $267,691,000 $ (3 ,5 0 0 ,0 0 0 ) $1 ,0 0 0 ,0 0 0  $2 .110,486 $ 126.000 5 2 6 7 .427 .486

^ In c lu d es  annua 11z a tio n  of 1981-84 s a la ry a d ju s tm e n ts . e x c lu d es  1981- 82 D eseg reg a tio n Funds
In c lu d es  $400,313 s a la ry enhancement ' V  tl_7’ T  TT'h/ in c lu d e s  $510,000 s a la ry enhancement y k  It a BT ra n sfe r  of n u rs in g  program  funds fo r  Hlnthrop/MUSC & F ra n c is  Marlon/MUSC J o in t  programs A  JL

s
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