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SC NFP PFS Weekly (6/3/14)

All,

Please find a summary of the work streams and decision points that need to be advanced this week and a summary of the
major discussion points from the last week. Please feel free to add anything we may have missed.

We have also attached the minutes from yesterday's full team call for review.

Action Items: Week of June 2nd

e Program Design: Continue to work through program design decisions with focus on defining and setting
parameters.

e Qutcome Data Analysis: Schedule an Outcome Measurement Work Group call to establish a plan and timeline for
decisions. NSO/SF will review of the outcome data on Dropbox, and discuss questions with Work Group. Initial
goal is to recommend whether to continue considering the four initially-suggested payment metrics.

e Referral Concept: Program Design Work Group to refine "process map" of how FTMMs engage with different
entities and seek input from key stakeholders (e.g. field staff, SC agencies, etc); goal of recommending strategies
for enhancing referral process.

e Legal Structure: NSO exploring legal and operational implications of medicaid provider structure suggested by the
State.

e Schedule In-Person Meeting: Aiming to establish dates and agenda by end of week.

Summary of Activities: Week of May 26th
e Project Parameters: The Program Design Work Group analyzed demographic data of first-time Medicaid-eligible
mothers in South Carolina at the zip-code level. The full SC/NSO/SF team had consensus on proxy definitions of
risk. Next step is to determine how translate risk definitions into parameters that align with operations.

Thanks,
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