Soura, Christian

Young, Angela <Angela.Young@sceis.sc.gov>
Alston, Cassandra <calston@cio.sc.gov>
Lake, Steven <Steven.Lake@cio.sc.gov>
9/30/2013 1:13:54 PM

RE: Proviso Meeting Thursday 10/3

Sure, glad to help. How big’s the group? I'm not sure if I'll have any print-outs or anything to distribute, but
if 1 do, | just want to be sure | have enough. Thanks.

CLS

Christian L. Soura
Deputy Chief of Staff

(803) 543-0792
ChristianSoura@gov.sc.gov

From: Young, Angela

Sent: Monday, September 30, 2013 11:26 AM
To: Soura, Christian

Cc: Alston, Cassandra; Lake, Steven
Subject: Proviso Meeting Thursday 10/3

Good Morning Christian —

First, thank you for agreeing to come and present to our group Thursday! We wanted to provide some background
on what this Proviso entails and answer any questions you may have in preparation for your visit.

Under Proviso 101.33 we are looking at potentially consolidating administrative functions within SCEIS for Agencies
with $5 million or less in total funds. We are aware that other States are already using some aspects of a Shared
Services model and that you have experience with how this was done in Pennsylvania.

We would be very interested in hearing your thoughts regarding the Pennsylvania implementation as well as
knowledge that may transfer to South Carolina.

Thank you again for your willingness to participate and please let us know if there is anything we can do to assist. We
look forward to seeing you Thursday!

Thanks!
Angie

Angela Young, PMP
Project Manager
803-832-8064 (office)
803-462-3828 (cell)
Angela.Young@sceis.sc.gov

South Carclna
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