. Mr, Kenneth B. Wingare, Chai

SOllth Car()llna Dr. Bettie Rose Horne, Viee Chai

. . - . Douglal'sc R. I"l;lrb‘;s.JD.M.D
Mr, Kennet . Jucksor

Commission on Higher Education et . Jucksor
Dr. Louis B. Lynn

Ms. Cynthia C. Mostelle,

Mr. Jumes R, Sanders

Mr. Y, W. Scarberough, {11

Mr, Charles L. Talbert, HI, CPA

Mr. Hood Temple

Mr, Neal J. Workman, Jr.

Dir. Mitchell Zais

Dr. Garrison Walters, Executive Divecter

To: Mr. Kenneth B. Wingate, Chair, and Members, Commission on Higher Education
A3 )
FrOM: ‘-.'.}im Sdnders, Chair, and Members of the Commj ttee on Finance & Facilities

SuUBJECT: Items for Consideration on December 4

DATE: November 26, 2008

Attached are items for your review and consideration at the December 4 Commission meeting.
Please note the Committee on Finance and Facilities has not yet acted on the items included in
7-04A and 7.04B but is scheduled to review and develo p recommendations at its meeting scheduled
for 9:00 a.m. on December 4. The Committee will bring its recommendations to the Commission
for consideration at the Commission meeting. Staff recommendations are included for your
information,

If you have any questions about a particular item, or if you need additional information, please
contact me or Gary Glenn at (803) 737-2155.

7-04A Interim Capital Projects
A. Technical College of the Lowcountry
1. Beaufort Bluff Stabilization
-increase budget

7.04B Leases
A. Medical University of South Carolina
i. 55 Bee Street
ii. 21 Courtenay Drive Parking Garage
iii. 135 Cannon Street — Office Space
iv. 135 Cannon Street — Parking

7.04C Comprehensive Permanent Improvement Plan (CPIP)
A. Approval of CPIP 2009-10 Year Two Prioritization

7.04D Discussion of FY 2009-10 Capital Budget Proposal

7.04E List of Capital Projects & Leases Processed by Staff for Navember 2008
(For Information)

1333 Muin Streer ¢ Suite 200 # Columbia, SC 29201 ¢ Phone: (803) 737-2260 # Fax (803) 737-2297  Web: www.che sc.pov



DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION

December 4, 2008

TECHNICAL COLLEGE OF THE LOWCOUNTRY
Beaufort Bluff Stabilization

PROJECT NAME:

REQUESTED ACTION:
REQUESTED ACTION AMOUNT:
INTTIAL CHE APPROVAL DATE:

Increase Budget
$303,000
August 28, 2007

Agenda ltem 7.04A

Project Budget Previgus Chan Revi
Professional Service Fees $80,000 $0 $80,000
Other Permanent Improvements $600,000 $152,000 $752,000
Contingency $0 $151,000 $151,000
Total $680,000 | $303,000 $983,000
Sourge of Funds iow: Change Revised

Local Capital Fee $680,000 $303,000 $983,000

| Total $680,000 | $303,000 $9832,000
DESCRIPTION:

The College requests approval to increase the budget to accommodate a revised engineer
estimate covering a more expensive anchor system. At its meeting on May 2, 2007 the
Commission approved this project as part of the 2007 year one CPIP.

The project is an erosion control project for the shore line of the Beaufort River to protect three
of the College’s buildings and two adjacent parking lots from further erosion damage. The
project plans include constructing a break water wall along approximately 1,500 feet of the
Beaufort River Bluff, which forms the eastern boundary of the College’s Beaufort Campus. The
wall will be back-filled with rock to stabilize erosion along the shore line and also establish a
protective boundary against damage from a major storm.

The progress of the erosion has resulted in areas of the shore line with inadequate fill space for
backfill above the high-water line making it necessary to use more wall structure with a more
expensive anchor system than planned initially.

E&G MAINTENANCE NEEDS REDUCTION:
N/A — Site Improvement

ANNUAL OPERATING COSTS/SAVINGS:

The project is expected to generate operation savings ranging from $0 to $15,000 in the two
years following project completion.

RECOMMENDATION:
Staff recommends approval of this project as proposed.



Agenda Item 7.04B

DESCRIPTION OF LEASES F R CONSID RATION
December 4, 2008

The following leases were initially approved by the
year. One lease, 55 Bee Street, was approved at sta
made in financing, the MUSC Board of Trustees app
special meeting on November 20, 2008. It is requested that the Commission

review/approve as necessary,

..............................................................................................................................................................

MEDICAL UNIVERSITY OF SOUTH CARQLINA

LEASE NAME; 55 Bee Street
REQUESTED ACTION: Revised Lease
REQUESTED ACTION AMOUNT: $3,016,710

DESCRIPTION:

The University requests approval to revise the lease for 2,841 SF of office space located at 55 Bee
Street. The purpose of this lease is to provide office space for the University’s Academic

Marketing Group.

The table below shows revised terms and costs:

Commission in August of this
~level in July. Due to changes
roved the new rates at a

Lease Pudget Previous Revi ange
Monthly Rental Rate $7.118 $8,379.75 $1,261.75
Annual Lease Cost $85,416 $100,557 $15,141
Lease Term 5 years 30 years 25 years
Total Lease Cost $427,080 $3,016,710 $2,589,630
Cost per SF $30.07 $35.39 $5.32
Annual Operating Cost* $24,027 $24,027 $0

* (Housckeeping, General Maintenance, & Utilities)

RECOMMENDATION:

Staff recommends approval of this lease provided the rates and terms are approved by the

Budget and Control Board.



MEDICAL UNIVERSITY OF SOUTH CAROLINA

LEASE NAME:
REQUESTED ACTION: Revised Lease
REQUESTED ACTION AMOUNT? $54,026,760

DESCRIPTION:

The University requests approval to revise
21 Courtenay Drive, consisting of 1,525 parki

fluctuations in the economy,

rate demand bond.

and in consultation with

The table below shows revised terms and costs:

21 Courtenay Drive Parking Garage

the lease for a 532,062 SF parking garage located at
ng spaces and 3,846 SF of office space. Due to the
the SC Budget and Control Board staff, it
was agreed to finance this property with a fixed conventional interest rate rather than a variable

Lease Budget Previous Revised Change

Monthly Rental Rate $133,945 $150,074.33 $16,129.33
Annual Lease Cost %$1,607,340 $1,800,892 $193,552
Lease Term 530 years 30 years 0
Total Lease Cost $48,220,200 | $54,026,760 %5,806,560
Cost per Space $87.83 $uB.41 $10.58
Cost per SF for Office Space $8.15 $8.15 $0

[ Annual Operating Cost* $156,164 $156,164 $0
*(Housekeeping, General Maintenance, & Utilities)
RECOMMENDATION:
Staff recommends approval of this lease provided the rates and terms are approved by the
Budget and Control Board.




MEDICAL UNIVERSITY OF SOUTH CAROLINA

LEASE NAME; 135 Cannon Street — Office Space
REQUESTED ACTION: Revised Lease
REQUESTED ACTION AMOUNT: $58,140,480

DESCRIPTION:
The University requests approval to revise the lease for the entire building located at 135

Cannon Street, consisting of 80,253 SF. This master lease will provide space for both University

in the economy, and in consultation with the SC Budget and
finance this property with a fixed conventional interest rate

bond.

The table below shows revised terms and costs:

Control Board staff, it was agreed to
rather than a variable rate demand

Lease Budget Previous Revi ange
Monthly Rental Rate $138,472.50 $161,501.33 $23,028.83
Annual Lease Cost $1,661,670 $1,038,016 $276,346
Lease Term 30 years 30 years 0
Total Lease Cost $49,850,100 $58.,140,480 $8,290,380
Cost per SF $20.71 $24.15 $3.44
Annual Operating Cost* $413,307 $413,307 $0

* (Housekeeping, General Maintenance, & Utililies)

RECOMMENDATION:

Stalf recommends approval of this lease provided the rates and terms are approved by the

Budget and Control Board.




MEDICAL UNIVERSITY OF SOUTH CAROLINA

MEDICAL UNIVERSITY OF 9UL 223 A

LEASE NAME:
REQUFESTED ACTION:
REQUESTED ACTION AMOUNT:

DESCRIFTION:

The University requests approval to revise the lease for 153 parking spaces loc
from 135 Cannon Street. The purpose of this lease is to continue to pr
employees and students. Earlier this year th
Beach Company and has been waorking on refinancing the lo
and in consultation with the SC Budget an
property with a fixed conventional interest rate ra

135 Cannon
Revised l.ease
$6,581,940

The table below shows revised terms and costs:

Street — Parking

ovide p
¢ MUSC Foundation purch

Leas¢ Budget Previous Revised Change
Monthly Rental Rate $15,530 $18,283.17 $2,753.17
Annual Lease Cost $186,360 $219,308 $33,038
| Lease Term 30 years 30 years 0
Total Lease Cost $5 590,800 | $6,581,040 $991,140
Cost per Space $101.50 $119.50 $18
| Annual Operating Cost* $23,021 $23,021 $0

* {Housekeeping, General Maintenance, & Utilities)

RECOMMENDATION:

ated across the street
arking for University
ased this property from The
an. Due to fluctuations in the economy,
d Control Board staff, it was agreed to finance this

ther than a variable rate demand bond.

Staff recommends approval of this lease provided the rates and terms are approved by the Budget

and Control Board.




Agenda Item 7.04C

OMPREHENSIVE PERMANENT IMPRO MENT PLANS 1P

The Comprehensive Permanent Improvement Plan (CPIP) is a five-year capital planning
document required by the Budget & Control Board (B&CB) for each agency responsible for
providing and maintaining physical facilities. Colleges and universities submit their CPIPs to the
Commission for review and recommendations are forwarded to the Joint Bond Review
Committee (JBRC) and the B&CB, Information presented in the CPIP is shown by year.

Year 1 includes all permanent improvement projects expected to be advanced with
funds already available or expected Lo be available during Fy 2008-09. The purpose is to
provide the approval authorities an opportunity to review and approve at one time each
institution’s anticipated permanent improvement projects for the coming vear. Once
Year 1 projects are approved, institutions may iniliate the projects, with staff
concuarrence, at any time during the year if no substantive changes are involved. Since
2003, the JBRC and the B&CB have not availed themselves of thig opportunity.

Year 2 includes, but is not limited to, requests for capital improvement bonds (CIB) for
FY2009-10. Projects for which CIB funding is requested are presented in priority order.
This list will serve as a key element in our capital funding plan which will be brought to
the Committee and the Commission in December.,

Years 3-5 represent the institutions’ long-term plans and are presented for information
only.

In its recommendations to improve the facilities approval process, the Commission’s top priority
was to make the CPIP process meaningful. As initially conceived, the document has much to
offer in support of rational planning and the timely approval of permanent improvement
projects.

REQUIRED ACTION

At its meeting on Novermber 6, 2008, the Committee on Finance and Facilities approved the
prioritization of projects in CPIP Year 2. The Commission is asked to review and approve the
prioritization of projects in Year 2.

RECOMMENDATION:

The Finance & Facilities Committee recommends approval of the CPIP Year 2 priority list as
presented.




South Carolina Commission on Higher Education
Statewide Ranking of Requests for 2009-10
Staff Recommendation as part of FY2009-10 Budget Request
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Agenda Item 7.04D

FY 2009-10 Ca pital Budget Proposal

Tenets:

* The Comprehensive Permanent Improvement Plan (CPIP) should remain the centerpiece for
requesting Capital Improvement Bonds.

* The absence of a bond bill has impacted ALL institutions and any plan adopted should include an
allocation to ALL eligible institutions.

* Capital funding should be on-going and operating and capital support should be routine and
predictable.

---------------------------------------------------------------------------------------------------------------------------------------------------

The proposal for the FY 2009-10 capital budget request is a combination of best practices from
neighboring states and significant input from members of both the Finance and Facilities Advisory
Committees. Drawn from successful capital plans in Kentucky, Georgia, and North Carolina, the capital
propasal for South Carolina consists of three parts: 1) addressing education and general (E&G)
maintenance needs, 2) recognizing the phased approval process, and 3) funding construction of state
priorities. This proposal differs significantly from previous submissions that advanced the entire CPIP
Year 2 prioritized list for consideration.

Summary of the FY 2009-10 Capital Plan

The total request for Capital Improvement Bond (CIB) Funding for FY 2009-10 is $604,346,737 including
$69,423,302 directed to reducing the significant backlog of institutional maintenance needs, $7,707,728
to fund the pre-design phase for projects scaring 70% or more of the total points available (205 total
points x 70% = 143.0} or more on the CPIP Year 2 prioritization list or were an institutional 1= priority,
and $527,215,709 to fund the canstruction phase of state priorities {those projects scoring 143.0 points
or more) with the caveat that each institution would receive funding for their highest scoring praject
with any additional quaiifying project(s) funded if bond proceeds were available to address multiple

projects. Table 1 shows the proposed allocation for each of South Carolina’s public colleges and
universities.

Part 1 — Addressing Educational & General (E&G) Maintenance Needs

E&G maintenance needs have grown to extraordinary levels. Colleges & universities have attempted to
address these needs without the support of appropriated funding or significant increases in tuition &
fees. As a part of its budget propaosal for the 2008-10 biennium, the Kentucky Council on Postsecondary
Education recommended funding maintenance needs based on an institution’s E&G square footage (SF}
to total system E&G SF. This proposal for South Caralina factors in an additional variable — the age of the
E&G space - as the age of many of our buildings materially affects the challenges and subsequent
resource allocations our institutions must consider in addressing this ongoing need. The proposal
provides $69,423,302 or 10% of the total maintenance needs of those colleges and universities for
which the state shares responsibility for maintenance® as determined by the fall 2007 E&G building
assessments. Because maintenance needs are being addressed as a separate issue, projects submitted
solely to address institution-wide maintenance were not considered for additional CIB funding in Parts 2
or 3 of the Capital plan.

Caiculation of Part 1 Funding — Funding will be allocated based on institutional E&G sq/ft to totai
E&G sq/ft weighted to consider the age of the building that includes the E&G space (based upon the
year of construction). (See Table 2}

' The enabling legislation for fourteen of the sixtean Technical Colieges includes provisions for funding of Physical Plant {which
includes maintenance needs) by the counties served by each College. Accordingly, neither the Mission Resource Regquirements
Funding Model {MRR) nar the Technicai College formula provide funding for physical piant operations. The enabling legislation
tor twg colleges, Denmark TC and TC of the Lowcountry (TCL), provides an exception for these colleges and an allocation has
been made to address maintenance needs at Denmark and TCL.




Part 2 - The Phased Approval Process — Funding Pre-design

The Joint Bond Review Committee (BRC) and members of the Budget & Control Board (B&CB)
consistently stress the importance of determining accurate and reliable programmatic needs and total
project costs. To facilitate this, the JBRC implemented a two-phase approval process for permanent
improvement projects. Our plan works within this process, acknowledges the current limitations on pre-
design funding {1.5% of anticipated total cost), and allocates $7,707,728 to assist institutions in meeting
this requirement. Once ARE (pre-design) work is completed, institutions will be able to refine their
requests for CIB funding in the FY 2010 CPIP and provide calculated rather than estimated requests.

cCalculation of Part 2 Funding — Funding will be based on 1.5% of the estimated total construction
cost of projects included in CPIP Year 2 that scored 143.0 points or more or were an institutional 1"

priority. The request exciudes projects with previous funding greater than or equal to the pre-design
allocation. {See Tabte 3)

Part 3 — Construction of State Priorities

Construction funding is the final step by which capital planning is successfully implemented. In general,
most states finance major capital projects through the issuance of bonds. Georgia, for example, issues
bonds every other year as a part of its biennial budget cycle. Our plan includes $527,215,709 to fund

the construction phase of projects deemed most important to the state as determined by the CHE CPIP
Year 2 scoring process.

Calculation of Part 3 Funding — Construction funding is calculated by subtracting the pre-design

allocation for projects scoring 143.0 points or more from the total CIB request for those projects.
{See Table 4)

Tables 5A & 5B show the entire CPIP Year 2 requests for FY 2009-10.
Navigating the Plan

Table 1 - CIB Allocation Summary - Table 1 on page 12 summarizes the allocations proposed for each
institution in support of Part 1 — Addressing Maintenance Needs, Part 2 — Funding Pre-design, and Part 3
_ Construction of State Priorities. In total, the plan calls for $604,346,737 in Capital iImprovement Bond
support for higher education.

Table 2 - Addressing Maintenance Needs - Table 2 on page 13 identifies the allocation of funding
provided to address maintenance needs (formerly referred to as deferred maintenance}. Institutions
will be funded based on their percentage of total weighted E&G square footage {column E in the excerpt
below) times the funding target of 10% of the maintenance needs for which the state shares
responsibility. Residual funds (adjusted in column H) result from the formula for two institutions (usc

Aiken and TC of the Lowcountry} generating an amount greater than the amount of maintenance needs
each reported in fall 2007.

Table 2 Excerpt
Mainlenance Meeds Allocation
Fuding Farget: 269,123,302
F- N— B - | . j+} . E ¥, .
Clemann 2,221,008 3,168,902 17..16% 18.535% $i2,725.458 S

115¢ Columbia {inel, SOM) 9,266,852 4,482,012 25.68% 25.93% Srraulisiy k! ]
M TS 1,511,308 102878 11.HA% 13.15% $7.743 B30

B L uilzu‘s_n' & |. ‘2’.1"-!21. 876 106.00% | 10p.00%. 867.473,080 -
Muintennanece Nerds - State Responsibility ¥

Mainrenanee Needs - Non-State Respansibility

Total Maintenance Newils

10




Table 3 — Recognizing the Phased Approval Process — Table 3 on Page 14 identifies the amount of pre-
design funding institutions would normally receive if the projects being requested were processed
through the interim capital project approval process rather than being requested via the CPIP. The
allocation shown in column | in the excerpt below represents 1.5% of the total projected costs shown in
column H. Several institutions have already received partial funding for their projects in an amount
greater than the pre-design allocation. These are denoted with a$0in column 1. This tabie and the ones

that follow also identify the priority assigned by the institution {IP) for those with multiple projects on
the list.

Table 3 Excerpt
Recognizing the Phasced Approval Process
-1 B [y B E E L

Medical Universily of South College of Dental Medivine i

1 Carolina Buililing i New Construction $30,000,000 1688.50 $61,000,000
New Svience Building G

2 Coastel Carulina University Construction . 14 New Construction $235,000,000 184.00 $65.000,000
) University ol Sonth Cargling o

Calumbia School of Law New Building | 3] New Construction $20,000,000 183.01) $85,000,000

Grand Total' 660,238,647 .. 8859.934.521 | S0r0v.728

Table 4 — Construction of State Priorities — Table 4 on page 15 identifies the funding needed to support
the construction of state priorities for higher education. These include all projects scoring at least 70% of
the 205 points available or approximately 143 points. The table builds on the information provided in
table 3 and identifies the balance of the construction budget needed to complete the project. Table 4

also provides a running total (column K) of the pre-design (column 1) and construction budgets {column
J) for all projects recommended for CIB support,

Table 4 Excerpt
Canstruction of Slute Prinmities
Rank Instilulion Podecthame | Pmisrgs | poRuds | Lol | Tamliroies

E K [} H

B L
Medical Liniversity of South College ol Denta] Medicine

1 Carnlina Dauildim, 11 New Cunstruction $ 30000000 Y00 £61,000,005
—— P e
New Sience Builling -
¥ Coastal Laroling Universi y Conatrirtion L] New Construction $45,000,000 184 &0 F6o oo, Dnn

University of Soull; Caralina
Colurt

School ol aw New Building 1, Mew Conslryetion 20, GO, LN 183 0o §85 noa ooo R

Grand Toials 8,6,

Table 5A & 5B - FY 2009-10 CPIP Year 2 Requests — Tables 5A and 5B on pages 16 and 17 list in state
priority order al! projects for which CIB funding was requested. A total of 24 projects scored 143 points

or more with the remaining 50 projects not meeting the required threshold. Projects that tied are shown
with the same priority identifier.

Table 5A Excerpt

Total FY 2009-1u CPIP Yenr 2 K. uears ]
Rank Fr— Prujcor Nar 14" \"rojei, T CIB Funids Total | | Projoct Cust | itk
’ . ’ .. {.-. & U '. iy u%
1 Mestieal Uiivarsdty of Soulb Coruling | Girtlewe ot Derntul Madicine Buibliig P MNow Minslraetlan £ 0 UL, Q00 LHA, B 0w, OO o) :
j—meghe ol Dhentul Mediving ——-____——-Lh_n_.___—_i’_———r__l___ - -
z Cuastal Coruline 1 niversit Now Seivye Bullding Constuetion ] §8  New Cunatruction 515,000,000 18.00 R 0300 § e
— L K L — —— iy TUldiny ——————— s} e —
V'niversity ool Suuth Carolinag ‘.; B !
a kb Suluwsol of Luow New Building A7 Hew Construction B2O,OIM, SO0 189,00 485 000,000 S E 3
Naurthiasl Flassroum/ Bhgincering oz, gl vt d
. ke L] 1 e . - . B i AN e
4 Midlands Technleal Uirlbepe Facilily New Lnnstruclion £10 00 0D 1H2. oo B U5 s, Siom i
—_  — e e ———— —— "= - i
Indusirul Technolugy /Workfores g
L= i Dennark TC S— I)c.\-'.l:.lnpltvw.nl. Ce i Ne.w Cnmsn-mjl L] - 89 398{990 23003 1o

Orand Total:

L
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Table 1 - FY 2009-10 CIB Allocation Summary

Clemson $13,097,410 $1,350,000 478,650,000 $93,097,410
LSC Columbia (incl. SOM} 518,524,590 50 420,000,000 438,524,590
MUSC 57,970,174 $540,000 565,460,000 $73,970,174
Citadel $2,979,133 5737,100 445,402,900 $49,119,113
Coastal Carolina 42,300,258 £975,000 $34,025,000 $37,300,258
College of Charleston 54,850,211 5525,000 577,974,001 $83,349,212
fFrancis Marion 42,271,370 50 $2,271,370
Lander 41,888,891 427,500 52,316,391
SC State $3,677,649 s0 473,547,744 $27,225,393
usc aiken £101,850 $211,500 $313,350
USC Beaufort $330,597 £149,276 $6,626,686 $7,106,559
USC Upstate 51,464,683 $52,500 $30,547,500 $32,064,683
Winthrop 55,963,552 $525,000 434,475,000 440,963,552
USC Lancaster $797,171 561,650 $858,821
USC Salkehatchie $746,318 £39,620 52,601,684 $3,387,622
USC Sumter $710,333 $237,375 515,587,625 $16,535,333
USE Union $295,132 $0 $295,132
Ajken TC S0 $186,822 59,777,013 59,953,835
Central Caralina TC 50 %67,500 567,500
Denmark TC $773,389 $139,935 $913,322
Florence-Darlingten TC S0 577,715 477,715
Greenville TC 50 $129,371 $129,371
Horry-Georgetown T 50 $112,500 $112,500
Midlands TC 50 $0 519,000,000 £19,000,000
Northeastern TC 50 $23,400 $23,400
Orangeburg-Calhoun TC 50 590,000 450,000
Piedmont TC 50 570,215 £26,721,305 $26,791,520
Spartanburg CC 50 $148,500 $148,500
TC of the Lowcountry S680,589 $0 52,240,000 52,920,589
Tri-County TC 80 $169,500 $169,500
Trident TC 30 $423,150 427,144,850 422,568,000
williamsburg T€ 50 %0 50
York TC 50 $237,600 $12,434,400 812,672,000
Total’ $69,423,302 $7,707,728 _ $527,215,709 | $604,346,737
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Table 2 - Addressing Maintenance Needs

1 Source: CHEMIS Fall 2007 Building Data Surmmary, Leased facilities are not included.

2 Inthe 2007 mantenance needs study,

the institution dld not identify any buildings with needs beyond routine maintenance,

Contruetion Date Waight Cantruction Date Weight Contruction Date Weight
Pre 1900 .00 1350 - 1959 150 1980 - 1988 120
1300 . 1929 175 1960 . 1969 140 1996 - 1539 11a
19340 - 1949 1.60 1970 - 1579 130 2000 - Present 100

Maintenance Needs Allocation
Funding Target: $69,423,302
Llemson 2,721,608 3,168,50% 17.46% 18.33% 512,725,458 513,087,410
USC Columbia fincl. sm) 3,266,852 4,482,012 25.58% 25.93% 517,998,513 518,524 580
MUuSC 1,511,308 1,928,378 11.88% 11.15% 57,743,330 57,970,174
Citadel 500,930 /20,759 3.94% 4.17% $2 854 529 $2,878,133
Coxastal Carolina 471,137 556 546 A.70% 3.22% $2,234,932 52,300,258
College of Charleston 843,910 1,173,505 £.63% 6. 79% $4,712471 54,850,211
Francis Manon 426,622 5449, 557 3.15% 3.18% 52,206,866 52,271,370
Lander 384,551 437,018 3.02% 2.64% £1,835,248 $1.88L 891
ST State 535,166 589,803 4.99% 5.15% 53,573,208 53,677,649
USC Aiken 409,592 472,543 3,22% 2.73% 510,850 $101,850
USC Beaufort 56,560 79,988 O 4% 1.46% 5321200 5330,597
USC Upstate 289,040 354,379 2.27% 2.05% 51,423,088 51,464,683
Winthrop 947 BS7 1,442,877 7.45% B.35% £5,794,155 $5,563 552
USC Lancaster 157,282 152,875 1 24% 1.12% 5774,5332 5797171
USC Saikehatchia 136,270 180,571 0.59% 1.U4% 5725,123 5745,31%
USC Sumter 126,034 171,865 0.93% ] 99% 5698, 160 B $710,333
USL Union 41,018 71,407 0.32% 0.41% 5286,750 : f‘j r : $295,132
S
Aiken TC
Central Carulina TC
Denmark T 145,895 187,121 1.15% 1.08% 5751,426 5773,389
Flarence-Darlington T
Greenville 1C
Horry-Georgetown TC
Midlands TC
Northeastern T’
Orangeburg-Calhoun TC
Figdmont TC
Spartanburg CC
TC of the Lowcountry 161,964 207,723 1.27% 1.20% $630,539 ) $680,589
Tri-County Tt
Trident TC
Willlamsburg 16
Yurk TC i
Total 12,722 K06 12,267,976 100.00% 100.00% $67,473.080 | Sepazasm  |if
Malntenance Needs - State Responsibility ) 3
Maintenance Neads - Non-State Responsibliity
Total Maintenance Needs i




Table 3 - Recognizing the Phased Approval Process

o 18 Funds Total
Mank Inetitullon Proisct Hame Ecolagt TVee Yotm| Froiscy Lot
S Axqueatad Pointe
: College of Dental Medicioe :
i Madical University of South Caraling Fusil ding 1 MNew Lonstruction 530, IR, LO0 18850 <61, 000, 0e0
F 4 Coastal Carclina Uaeersity Mew Science Bullding Conals uctionf % MNew Conglrusthon 535,000,000 184.00 565,000,000
Unlversity of Saouth Caroline K
Columbia Schoul of Law MNew Buildin 47 Mew Congifuction 520, 00U, oG 183 .00 SRS, 000,000
] Mortheast Classroom/Enginas g k
- Midisngs Tachnivel College Facllity 1 Mew Lonstruction 515,000,000 182,00 535, Q00 UUD
: 1
-] Collagw of Charlestan Construction of Sclance Facillty 1- Mew Constroction 543,498,001 1A1 50 558,000,000
Informmatinn Resoutce Center
. Lonstructlen/Repalr Arhavation Muww Canstructionyd
+ University of South Larolina Upstete at Library Clascroom Bullding Amnovatlon £27 300 000 170650 530,500,000
Mursing/Hazlth Schence Bullding -
Banavations Health (Bldg Hj, M Conslradtiong
Fiedmeont Tachnical Cnlle’- Scbancam [S), % Uﬂllﬂ 4} Henovation S1FHM4 080 174.00 521 247,680
9 ' The Chiadul Capurs Hall Replaceiment 3 Kew Construction 530 440 DOU 173 .50 50 AL DAY
iz - Winthrop university Lipbrany R-EI-r_em-nt e Maw Construstion 522,000,000 170,00 535 000,030
T =
143 - Linlwersity of South Carolina Sumitsf Ingtrgctional | aborstorkes Bultding kN MHew Lanstruction 515, 25,000 187 .00 515, 825 000
1% - Alkmn Technical Lollege Industrial Technology Building 1 Mew Sonsbuctian 55,063 835 164 50 512,154, 794
16 Technlcal College of the Lo wessunt 3ulld|n!l & & 8 Rencrwations x” Renowvation %7 240 000 1s2.50 5% 350 000
. Performing Arts Center o
17 JUniveruty of South Cacolina Beaufort) Rancvation i N Henovatign Sk F27, 600 1570400 Lk, 727, BOO
R Allled Health Clavsroam &
. . vork Technlcal College Laboratory Bullding F 52 NEw Tons kv ton S13,671 DO 154,50 41%, 840,000
. whittaket Lihrary Muw Constructiond
1% ¢ Sauth Cargline State University ExE-nsmn!Rennvzuuns Bengvatian 523,547,794 151 50 524,000,000
Ciemaon University Hunter Hull Sdditlon 1 MNew Lonstruction S0, 00 UL 145,00 550,000 LK
Tricent Techolcal Collage Nurslngf&clenc:ﬂ\-ﬂath Builcdig % MHeow Construction 22 568000 1489 50 L2B.210.000
Unlym slty of South Carolina walterbore Slassraom Budlding MHew Comiructian
Salkwhatchla Rwnovation S Mew Science Labs Hengvatlon L2, B, 30 143 00 52,641,301
& Madical University of Sauth Caruloa College af Pharmacy Fullding Nww Conitruction 535,000 000 1,900 5546, 000, NN
E Enganszicn and Renavation of c Mew Canatructlon
18 Co"u!e ot Charleston spichee Facilltiss 2 Amnuvatinn 535,000,000 17150 535 D00 OO0
. New Caratruction
fax-- The Cltadel oanel lerirz Rurovation Awmnuwatinn 313,700,000 1/1.00 515 700,000
cL BusinezsAindusirial Techaaiogy L Maw Canstruction)
13 - Piagmont Tarhnlesl COI|EE. Centct/Renovativns 2 Ranovatian £R,917 440 169.50 410,658 300
informatinn
Technologyfadministrarinn i
22 '] universoy of South Caraling Upsitats Buil ling Repnirs & Penovations - Renovation 54, SO0 Q00 I48 0N 53, SICHD OO0
e Clemsan Unkversity Engincering & Sclence Nuilding 1. e Construction 530,000,000 145.00 £40,000,000
soheol of Educatln/Schaol of
27 Francis Marlon University Buzinesa Building Conat wtinn 1. Mew Consirirtian 521,250,000 FELEYE) 332,000,000
- Construction of New WUniueraity
Er Lander Unive sity Centar 1 MNew Longiruction =79, 500, UOg 126.00 528,500,000
. Academic/ L ary Puilding i
32 spartanbu g Community Collage Coanstryction - Phese 11 A raw Cunstructlon 59, 900 000 12 E.UR 59 500 000
f——d | spartanbuw g Community 00 g3,
A Willlmrraburg Tachnical College Taclnology Bullding 1. Tew Lonstruction 7,500, LD 124.00 5100, SO, OO0
. Acadernic & Registrallon Center
5T tiresnville Tuchaical Collage Secnnd MNoar Renovaton Renovation 43,624,753 121 00 L8, 621,733
Tniveraity of 50uth Carchna e
a0 Lancaster Campus Rwno vations, 1 Renovation 24,110, 000 116.50 4,110,000
i Health S¢lence Building B
£1 - Central Carchine Technical Collsga Renovations Fhase Il 1 Aenovation 54 500,000 116 00 54 500,000
a1 1 Univensity of Sauth Carcling Alken New Acadmimic Canter 1] Naw Canstruetion $14,100 000 116,00 'g 14 1040 00
. Florenca-Darlingtan Technical
4z | collegw pasnufaciusivg Incubator Center 3. o Maew Coanstruction S4 1AL BOO 114.50 5%, LH1 WD
Aenavatien/Expansion of Bullding . MNew Constructlons
Horry-tisorgatewn Technical Collage 400 4 Renovatlen S CHHD LI 109.50 57 SO0 000
Clasiroom Building |Plekens
AB Tri-County Technical Cull-!- Lnunﬂ-(uzl-x] & ey Coms bruction 59,040,000 109,50 511,300 000
. Campus Expansians - Dillun -
AR Morthenstern Technlcal Cnllege Campus 1 MHew Constfusiion 51, DO, Uud 101.540 51,%bW,000
L0 unlversity of South Carclins Baaufort Library second Floo LRfE R-_‘_f_luvotlnn 53,124, 100 28.50 §3.22l'l 1040
Orangeburg-Calhoun Techrical Bdvaneed & FTmerpng Technolugy
59 - Co"!. fmnter Mew Constrocoion Sd ACT O 45,00 S OO0 LA
Industrinl Tachralomy/Workforce R
-] - Crenmark TC ja] oy t Lenter Hew Lonstruction ST, 328, UYD 25.00 59,328 990

Grend Tatal: m«u L §ass 3 sz1




Table 4 - Construction of State Priorities

Bmnk luzitiution Erelect Hams

ollege af Duwntal Mediging
1 Madical University of South Caroling Building 1 Neww Lanatnudion $30.000,000 188,50

2 Crastal Caroling Liniyersty

Unhanrsity of South Carolina

Nuw Sclence Building Construcrian].

New Cunsirugrion 535 080 000 184 a5 DM 00
———————— 1 ST re00ua

F Calurmbln S¢hogl of Law New Buildin 2] Mew Construction 570,000,000 tA3 o0 $85,000,000 -
[———— e Tuding L3 - | e L 585000408
Mesrthma sl C|llsronﬂ‘|fﬁr|l|ﬂ“rins
4 Midlands Tachnical College Facllst 3 Hew Cormlruction 519 MW, D)y 1682.00 338 000,000
— s e e Farilty L T

5 ° Zollege of Charlecon Lanstruction of Scisnce Fagl, Ti]  New Construction iﬂ 99901 1B 5 SSH (MM, ) -
T S S ——
Information Resource Center .
Canstruclion/Repalr hanavation A MEw Construrtion/ 11l
7 Univarsty of Suth Cargling upstate | of Lilirary Classroom Duildin £ Réncvatiun 527 304,000 1/8.50 330 500 Dy :
s Chastoom Building d [—— ———1~

Mursing/Heakth Science Bullding

Hencvations Haalth [BMg H), Nww Canstruetion/

L] Pladrmont Technb .l Call.l': Selence jst L ureiliey £} Henetmtian £1/ 874 NAG L7d.00 521 347,
.ﬂo. The Citavdwt Capwra Hall Replacement Y New Canatruciion 330,440 060 173,50 533 i), OO
T Wimhrou Llnlv!rslt! Librig Ruplacemant ¥ Mew Corstruciion 25, ONH0, GO0 by g ) 35,000 oo 3 .
’ ) i R e i :
14 Unilvarsity of 3gut) ralina Sumtwr | instructional Lubioratories @uldin Naw Canstructian 18,845,000 18700 515 815 000 7S o A
| —% .| ——-r—_______—-—-—-—_____j — coratuction | L $iSsa0nn ————. 215000 ] - i
= v x il
£ X e
Aihen Techmcal Colle, Indugtrial Technology Buildin G4 Mew Cousbruction 39,568 435 164 50 313,454 794 i LT Y7
T Toaitollege o ——— - cren ) k -
1% £ %] e
2 o )

£ -
1A Techmical Caliegn at the | omntry Bullditg s i & 5 Renovarions o Renovation 52, 240000 182 50 £2,350 000
Farlfurming Arts Canter

17 Unkyeruty of South Cargllng Beautort Renavation S fenouatlon 56 727 600 1570 46,727 60y -
) Allled Health Classioom & o
ia York Technlcal Colleges Labaratary Bullding

Nuw Cansiructian 312671000 159 %0 L15, 540 WH

‘Whittaker Library Mew Canstruction,f

i3 Seuth Cawlina jrate Linlveraty Expansions Aenauat luny . Retirvation 523,547 7aq 15150 524,000, 000
) Clerzon Univarsit: Hurtér Hall Addiilon 21 Mew Comstruction 50,000,000 143 00 S0 UL, QD)
- "yl HuRTer Hall Addiien 3 ———h
21 Trdent 1echnical Colleya Murslfg Sk ow Math Byl ldin - ¥ W Construetion L4 SEE D00 28,210 000 ;
ot —— e T | Nuning/Scleice/Math Buliding S constietion | __S2dueE 000 | | 3#0.210000

Unlvenlty of Sauth Cargding Waltarbore Llazaraom Bullding New Calatructiony

5 Salkuhatchls lcnovoﬂu«&N-w&.i-ncnu ] Ranovation 32841 309 143,00 L4, GAL 30

] Madical Universty of South Caroling Lallege of Pharmagy Hullding
Expanzion ard Ranovation ot

o ioltege of Charlwston Scimnce Fagrlitias
e —‘———__——____,__

Mew Cotatruction S4E MW, (0 179.00 536 000000 y
HNew Construction

Henovatlon “33_5(0?)0 aalr] 15150 E!!‘ODD 54]) ’

New Constructlen/

11 The Litadel Uanlel i lhrary Renovation Fenovatian 315, /o0,000 7100 515,700,000 !
Busingss/industrlal Tuchnology | 1| New Coneruction,

. 4| s
13 Pludmgont Technteal Fode) Centar/Renovations " Aenovatian £ 917 440 LER50 S10,659 300

tnfarmuatinn 3
Techinology/ Adem Inistration

72 Unlvarshy of South Carolina Upstata ] Building Repers & Rencyations L1 Renovatien $3, 300,000 148 00 %3, 500, 000
[ ——aten . | ZRCLN I

: ! By A
23 Clemaan Unlvarsit Erginmaring & weience Rulldin Mew Constioctlon 5300, (WM, O A0 MG UL ¥ . ! 2

schoal of Education/Schaol et

7 Francis Marion Unive ity Business Bullding Construction Muw Constru.tion 521 750 000 JETRe] $23,.000.000 ’i HE o (LA 2 Ay
Constructlon of New Urdvwrpiry |7 T i i, /] i - ..
a2 Lander University Tanter 1] New constructian $28,500 000 126.00 s2nsonone |55 JAEe il o
) Readamic/Library Building e s ¢ -
32 Jpartanburg Commaunity Collegs Cunstruction  Fhade || .t': Mew Construclion 59,500 i Lis.on $5,900. 000  Fa e 4, t

34 Wllilcmsbum Technical Cnllm 'I!chnnloil Buildlnl
Academic L Rsglstration Ceitar

Fi Greenullle Technical College Second tloos Rencyation
————= T 1 Lpollege | Jecond toas B

Uinkeariity of 5outh Caroling

Hew Constructian $7.500,0u0 12a.00 £10,200,000 ‘ A 2 i s
Reruvatlon $a.824 753 171 00 S804 751 "< T ey P

0 Lancaster Campuy Rengvattons REnpvatin 54,210,000 11850 o4 110 000 A, £ T
o Health Sclence Building B i ¥ b
41 Luntral Carclne Techrow Lolle RRnovatians - Phase |1 Renoyallon 54 500,000 11600 $4.500,000 Sl . ‘

— Ty Loy e — ™ e

at Univarsity of SOUth Carndlna Alken Mew Acadwmlc Canter Nuw Construetion 4,100 115.00 14,100,000 - i y s B e
T ________JL._,____.____E_.__.__ £
Florenca-Oarlington Tachnieal ™

42 Cu"-u M-nuhcturlng Incubmtar Canter | g Hew Construction E 144,800 114.50 iSILSE‘UOD T o & X il

Ranavation/Expansion of Building [. .4  New Construction,

48 JHorry-Georgetawn Technical Collge 190 Renoustlon 565,008,000 106.50 $7.800.000
. Clessraom Bullding {Plkeng, N
46 Tridtuunty Technical College Gounty-Eas lwy] Hww Construction $%,040,000 19950 511,300 000 s
Lampus Expansione - Qilkan
L) Martheastarm Terholcal College Sampus MEW Cémnstruction 51, 000, CHOM REC ) 51,560,000 : ’
$0__Juniversity uf South Carailna Beafort Library Second Fluor Lpf Renovation $8.224.000 98.50 53,224 108 M i
. Orangeburg Calhoun Technigal Ah, & E I Tuch =
5% Lolleye Center New Constiuction 54 B0, Y a5 00 £, 200 O0y J dn
R - v
Nt strial Technokogy, Warkforcs g '
- Danmack T Develupmanm Centar 1) MNew consiruction 59,328,990 35.00 5% 328 500 b e

Grand Totel: Jeyamesr ETLIRYIAY, - $7.707 728 . 7o | sunesasasy




Table 5A ~ FY 2009-10 CPIP Year 2 Requests
(Projects scoring greater than or equal to 143.0 Points (=70%)

— Toul
Rank Institation ProjectName P4 ProjectType £18 Funds Reguested [’-:i;. Total Project Cost
4.1 WedialUnversiyof South Carcina_| _ Cllege ofDentl edicine Bulding 1] NewConstruction Q0000000 | 18850 | $61,000000
2l Coasta Carofna Universy ew enceBurg Constucon | 1] NewCorsction | 3500000 | 18400 | S6S000000
31 univessityofsouth arol Columbia | Schoolof Low New Buiding 31 vew Constrction Q00000 | 18300 | Ses000000
Midlands Technical College Northeast Cassroom,Engineering Faciity} 14 New Construction sigoo000c | 18200 | $500000
College of Charleston Construction of Sclence Faclty | 34 New Conshruction 43095000 | 18150 [ $58.000000
B1 Medical University of South Carolina College of Pharmacy Bullding 33 NewConstruction 636,000,000 179.00 536,000,000
- Infarmation Resource Center
Construction/Repair Renovationof | %] NewConstruction/
University of South Caralina Upstate Library Classroom Building : Renovation 527,300,000 176.50 530,500,000
Nursing/Heath Science Buiding -
Renovations Heakh {Bldg ), Science (8}, ] 4 New Constnu ttion
8 Fiedmont Technical College & Utility ) 1 Renavation srgragen | 1400 | SuM7680
9] The Citade) Capers Hall Replacement 1] New Construction Q0000 | 1350 | 53344000
i Expansion and Renavation of Kience New Construction/
g Colfege of Charlesion Facfities. 14 Renowation G5000000 | 17150 1 $35,000000
L wg New Construction]
! The Citadel Daniel Ubrary Renovation 1 Renowlion S5700000 | 17000 | S15,700000
1 Winthrop University Library Replacement £ New Construction £35,000,000 170,00 $35,000,000
T Busiessfindustial Techmology | 4 New Constructon/
13 iedmont Technical College Center/Renovalions e Renovation 8917440 | 16850 | 10659300
14| Universityof South Carolina Somtes | structonal taborataries Bulding 14 NewConstruction §15825000 | 16700 | $15,825,000
15 Aiken Technical College Industria Technology Buiing |} 1. New Construction 9963835 ¢ 1A [ 512454754
16| TechmicatCollge ofthe lowcountry Buldings 4 8Renovations | 1] Renovation 20000 | 16250 | 2350000
17. '} Uriversity of South Caroling Beaufost Performing Arts Centet Rengvation 3 Rengvation 56,727,600 152.00 56,727,600
I _ Alfled Heafth Classroom § Laboratory | 3
1% York Technical College Ruilding 171  New Construction $12,672,000 153,50 £15,840,000
S Whittaker Uibrary Expansion/ / New Constructionf
1 South Carolina State University Renovations 1] Rengvation 523,547,144 15150 624,000,600
W0 Clemson University Hunter Hall Addition Y New Construction 550,000,000 14800 $50,000,000
yi Trident Techrical College Nursing/Science/Math Buiding | 11 New Comstruction $72,568,000 14850 428,210,000
B Information Technalogy/Adrinistation | 3
2] University of South Carolina Upstate Building Repairs & Renovations 3 Renovation 43,300,000 14300 $3,500,000 - SO
B Clemsan University Engineering & Science Building 34 NewConstruction $30,000,000 143.00 540,000,000 - $A05TA I -
Waherboro Classroom Building | ] New Construction/
2 “| Universty of South Carofina Sakehatchie] _ Renovation & New Sence Labs 1+ Renovation §2,641,304 14300 42,641,304
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Table 5B - FY 2009-10 CPIP Year 2 Requests
{Projects scoring less than 143.0 Points (=70%)

Bank institution Erclect Hams N Erolwct Tyoe b Funds Aeougsteq |  Ital Tatal Prolact Cony
14 Universty of South Caraline Upstate Hodge Bulldl'gl Rwncvations Fhase | 4 Renouation 53,300,000 134.50 &3, 500,000
Glblms Graen Histaric Facilitimg
Aencwations
2. University of South Caroling Lalumbis {Leton l:;‘P-tI'l uﬁlnﬁaslruc:um} Renovation 525 000, gO0 133.50 46,600,000
e e e ] [ —————— ]
Fid Medical Unlvarsity of South Carpiina 220910 Msintenan.y Nesds Malnternance Newdy 519,995 500 131.50 510 904 0o
— e 220910 Misin —rtr3 EEEPL
26 Clemson University Capital Renwwal / Mamtenan_e Nysds A Maintanamce Needs 310, U08,000 131.50 5 L0000, Q00
< ——— e . FlOunal —t U0 |

S hool af Educathan/School of Business

27 Francls Marlan Upiye ity Bullding Conztruction Mew Caralruction SZL,JED:DI]U 135,00 527,004,000
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FOR INFORMATION — PROJECT ESTABLISHMENTS PROCESSED BY STAFF
FOR NOVEMBER 2008

Note: At the June, 2008 meeting, the Finance & Facilities Committee clarified staff authority
Jor processing institutional requests to establish capital projects. Accordingly, the following
summaries are presented as information,

UNIVERSITY OF SOUTH CARQLINA COLUMBIA

PROJECT NAME: Computer Annex Back-Up Power Installation {Phase I)
REQUESTED ACTION: Establish Pre-Design

REQUESTED ACTION AMQUNT; $16,500

INITIAL CHE APPROVAL DATE: N/A

Project Budget Previous Change Revised
Professional Services Fees $0 $16,500 $16,500
Total $o $16,500 $16.500
Source of Funds Previous Change Revised
Institutional Funds $0 $16,500 $16,500
Total o $16,500 £16,500

DESCRIPTION:

The University is requesting approval to establish a project to upgrade existing electrical
equipment and install a 750 KW generator,

The Computer Annex houses the computer and telephone infrastructure for the Columbia
campus. Currently there is no back-up power for the computer system and inadequate back-up
power for the telephone system. By providing reliable back-up power, computer services and
telephone communications can be maintained in the event of power failure.

Internal estimates project a project cost of $1.1 million. A more definitive cost estimate will be
developed during the Phase I planning stage.

E&G MAINTENANCE NEEDS REDUCTION:
N/A - Infrastructure

ANNUAL OPERATING COSTS/SAVINGS:
The project is not expected to generate additional operating costs at this time,
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UNIVERSITY OF SOUTH CAROLINA COLUMBIA
PROJECT NAME: McClintock Renovation/Fire Protection (Phase 1)
REQUESTED ACTION: Establish Pre-Design
REQUESTED ACTION AMOUNT: $75,000
INITIAL CHE APPROVAL DATE:  N/A
r Project Budget Previous Change Revised
Professional Services Fees $0 $75,000 $75,000
Total $o $75,000 $75,000
Source of Funds Previous Change Revised
Housing Maintenance Reserve $0 $75,000 $75,000
| Total $0 $75,000 $75,000
DESCRIFTION:

The University is requesting approval to establish a project to perform life safety upgrades and
modernize McClintock Residence Hall. This residence hall is in the central area of the Columbia
campus. Work on the facility is to include interior repairs, installation of new finishes, and
upgrades to building systems (plumbing, mechanical, electrical). The building system upgrades
are needed due to the age and condition of the existing equipment. Life safety upgrades are to

include emergency lighting, installation of new fire protection system and alarms. These

upgrades are needed to meet current code requirement

s and to protect the safety of students

housed in the facility. Conversion to suite style rooms will be evaluated. General interior
upgrades are needed to keep the facility in desirable condition.

Internal estimates project a project cost of $5 million. A more definitive cost

developed during the Phase I planning stage.

E&G MAINTENANCE NEEDS REDUCTION:

N/A - Auxiliary

ANNUAL OPERATING COSTS/SAVINGS:

The project is not expected to generate additional operating costs at this time.
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UNIVERSITY OF SOUTH CAROLINA COoLUMBIA

PROJECT NAME: Woodrow College Facade/Window Upgrades (Phase I)
REQUESTED ACTION: Establish Pre-Desig
REQUESTED ACTION AMOUNT: $31,500
INITIAL. CHE APPROVAL DATE: N/A
Prgject Budget Previous Change Revised

Professional Services Fees $0 $31,500 $31,500
Total $o $31,500 $31,500

Source of Funpds Previoys Change Revised
Housing Maintenance Reserve %0 $31,500 $31,500
Total $0 $31,500 $321,500

DESCRIPTION:

The University is requesting approval to establish a
emergency stairs on the south facade of Woodrow C
with the architectural style of the facility. Other imp
repair of approximately 168 windows and replacem
repairs are needed due to deterioration of the existi
energy efficiency. This work will be co

Archives and History.

Internal estimates project a project cost of $2.1 million. A more definitive cost estimate will be
developed during the Phase I plan ning stage.

E&G MAINTENANCE NEEDS REDUCTION:

N/A - Auxiliary

ANNUAL OPERATING COSTS /SAVINGS:

The project is expected to generate additional operating

approval of the construction phase is requested,

project to enclose the existing open

ollege. The enclosure will be com patible
rovements will include the replacement or
ent of window sills. Window replacement/
ng windows and the desire to improve
ordinated with the requirements of the Department of

savings, which will be reported when




UNIVERSITY OF SOUTH CAROLINA COLUMEBIA

PROJECT NAME: Davis College HVAC Replacement (Phase I)
REQUESTED ACTION: Establish Pre-Design
REQUESTED ACTION AMOUNT: $30,000
INITIAL CHE APPROVALDATE:  N/A
[ Project Budget | Previous Change Revised
Professional Services Fees $0 $30,000 $30,000
Total $o $30,000 $30,000
| Source of Funds Previous Change Revised
Institutional unds $0 $30,000 $30,000
Total $o0 $20,000 $30,000
DESCRIPTION:

The University is requesting approval to establish a project to replace the HVAC system in Davis
handlers, VAV boxes, exchangers, pumps,
installed, fire sprinkler heads replaced,

d that is associated with mechanical work.

College. Work will include replacing existing air
piping, and electrical. Also, attic insulation will be
existing lay-in ceiling replaced, and asbestos abate

Davis College houses the School of Libr

system does not have the ability to intro

ary and Information Science. The existing mechanical
duce sufficient outside air to manage the moisture level.

This project will install a new system to bring in fresh air and contrel humidity.

Internal estimates project a project cost of $2 million. A more definit

developed during the Phase I planning stage.

E&G MAINTENANCE NEEDS REDUCTION:

TBD — The extent to which the project will re
caleulated in fall 2007 will be identified in the design phase of the project.

ANNUAL OPERATING COSTS/SAVINGS:

The project is not expected to generate a

ive cost estimate will be

duce the buildings’ maintenance nceds as

dditional operating costs at this time.



UNIVERSITY OF SOUTH CAROLINA COLUMBIA

PROJECT NAME: South Sumter Street Streetscaping (Phase I)
REQUESTED ACTION: Establish Pre-Design

REQUESTED ACTION AMOUNT: $15,000

INTTIAL CHE APPROVAL DATE: N/A

Project Budget Previous Change evised
Professional Services Fees $0 $15,000 $15,000
| Total $o £15,000 $15.000
Source of Funds Previous Change evised
Institutional Funds $0 $15,000 $15,000
| Total o 815,000 $15,000
DESCRIPTION;

The University is requesting approval to establish a project for pedestrian safety improvements
on South Sumter Street from Rocky Branch Creek to Whaley Street, Work will include
narrowing of traffic lanes, installing new sidewalks, removal of on street parking, installation of
pedestrian scale lighting and emergency call stations, and creation of landscaped tree zones.
Additional improvements include irrigation, improvement of service areas, and service access,

Internal estimates project a project cost of $1 million. A more definitive cost estimate will be
developed during the Phase T planning stage.

E&G MAINTENANCE NEEDS REDUCTION;
N/A - Infrastructure

ANNUAL OPERATING COSTS /SAVINGS:
The project is not expected to generate additional operating costs at this time.
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COASTAL CAROLINA UNIVERSITY

PROJECT NAME:! Campus Road Realignment

REQUESTED ACTION: Establish Project

REQUESTED ACTION AMOUNT: $2,500

INTTIAL CIIE APPROVAL DATE:  N/A

Project Budget Previous Change Revised

Professional Services Fees $0 $2,500 $2,500

Total $o $2,500 %2 500
r Source of Funds Previgus Change Revised

Operating Budget $0 $2,500 $2,500
[ Total $0 $2,500 $2,500

DESCRIPTION:

Coastal Carolina University is requesting approval to establish a project to accept .22 acres of
land to be donated to the University by the South Carolina Department of Transportation. This
land is being donated to Coastal Carolina in exchange fo

Boulevard.

The purpose of this exchange of land is due to the realign
realignment has resnlted in a much safer access to the Atl
students. An environmental assessment has been performe

operating budget.

E&G MAINTENANCE NEEDS REDUCTION:
N/A - Infrastructure Improvements

ANNUAL OPERATING COSTS/SAVINGS:

r 1.83 acres of land on University

ing of University Boulevard. The
antic Center for the University's
d. The source of funding is from the

The project is not expected to generate additional operating costs at this time.




UNIVERSITY OF SOUTH CAROLINA UPSTATE
PROTECT N amne e 2l .
Track and Field Complex Construction {Phase I)

PROJECT NAME;

REQUESTED ACTION: Establish Pre-Design
REQUESTED ACTION AMOUNT: $60,000
INITIAL CHE APPROVAL DATE; N/A
Project Budget Previous Change Revis
Professional Services Fees %0 $60,000 $60,000
Total $0 860,000 $60,000
Source of Funds Previous Change Revise

| Private $0 $60,000 $60,000
Total $o 860,000 860,000
DESCRIPTION:

The University is requesting approval to establish a project to construct a new track and field
complex. The complex will be constructed in phases as funding is identified. The first phase will
plex, including access, infrastructure, the track,

include the basic track portion of the com

fencing, and a remote parking lot for students. Future
add lighting, seating, support facilities
throwing area, storage facility and rela

The track and field program at USC U
county. The track and field program i

of the NCAA. In addition to allowing
community, locating the program on

Internal estimates project a project cost of $4 million. A more definitive cost estimate will be
developed during the Phase I planning stage.

E&G MAINTENANCE NEEDS REDUCTION:

N/A — New Construction

for more participation b
campus will be mare cost effective.

ANNUAL OPERATING COSTS/SAVINGS;
The project is not expected to generate additional operating costs at this timo.
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phases will complete the track area and
to include restrooms and a press box, parking lots, a
ted fealures.

pstate currently uses facilities off campus throughout the
§ growing at a fast rate, especially with entry into Division |
y athletes and the entire campus




GREENVILLE TECHNICAL COLLEGE

PROJECT NAME:
REQUESTED ACTION:

Industrial Complex “B” Renovation (Phase 1)

Establish Pre-Design

REQUESTED ACTION AMOUNT: $15,000
INTTTAL CHE APPROVAL DATE! N/A
Project Budget Previous Change Revised

Professional Services Fees $0 $15,000 $15,000
Total 50 $15,000 $15,000

Source of Funds Previous Change Revised
Local $0 $15,000 $15,000
Total $o $15,000 $15,000
DESCRIPTION:

The College is requesting approval to establish a project involving pre-design services associated
with renovating the Barton Campus Industrial Complex “B” Wing to house a 40 station Welding
Program. Pre-design services include programming, space schematics, and an existing building
survey. Design goals and objectives include, but are not limited to: providing the most efficient
layout of existing space to include 40 welding stations; new restrooms /locker rooms; classroom,
brazing and grinding areas; selecting a state-of-the-art dust collection system; determining
electrical requirements; identifying and proposing solutions to non-compliant building code/life
safety conditions; identifying and proposing solutions to non-compliant ADA conditions;
providing a detailed construction costs estimate; and providing a proposed construction
schedule.

This renovation has become necessary as determined by a comprehensive college-wide budget
analysis associated with recent budget cuts. This Welding Program was being programmed in a
new facility on the Northwest Campus but that project has been substantially reduced in seope
as part of cost eutting measures. Indications are that the demand for welders will continue to
rise and the expansion of the Welding Program to provide 40 additional booths in existing space
will help meet those needs.

E&G MAINTENANCE NEEDS REDUCTION:

TBD — The project reconfigures the space for the proposed use. The extent to which the project
will reduce the huildings’ maintenance needs as calculated in fall 2007 will be identified in the
design phase of the project.

ANNUAL OPERATING COSTS/SAVINGS:
The project is not expected to generate additional operating costs at this time.
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TRIDENT TECHNICAT, COLLEGE

PROJECT NAME: Bo40 Reroofing (Phase 1)
REQUESTED ACTION: Establish Pre-Design
REQUESTED ACTION AMOUNT: $8,475

INTTIAL CHE APPROVAL DATE: N/A

Project Budget Previgus Change Revised
Professional Services Fees $0 $8,475 $8,475
Total $0 $8,475 $8.475 |
Source of Funds Previjous Change vised
' Institutional $o $8,475 $8,475
Total $o $8.475 $8.475
DESCRIPTION:

The College is requesting approval to establish a project to correct maintenance needs problems
with the roof in Building 940. The existing roofing material will be removed and replaced. The
building is 49,036 SF and houses the purchasing department, an academic department, part of
the IT department, warehouse space, and leased space.

The roof is approximately 30 years old. Existing leaks are causing damage to the interior
building finishes. Numerous repairs have heen made, hut the existing single ply roof is at the
end of its intended life.

The University considered demolishing the building, but can save money by replacing the roof
instead and at a later date renovating the building,

The internal projected cost of this project is $565,000 x 1.5% = $8,475.
E&G MAINTENANCE NEEDS REDUCTION:
TBD — The extent to which the project will reduce the buildings’ maintenance needs as

calculated in fall 2007 will be identified in the design phase of the project.

ANNUAL OPERATING COSTS/SAVINGS:
The project is not expected to generate additional uperating costs at this time.
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TRIDENT TECHNICAL COLLEGE

PROJECT NAME: Bg50 Renovation for Film, Radio, & TV Program (Phase 1)
REQUESTED ACTION! Establish Pre-Design

REQUESTED ACTION AMOUNT: $66,600

INTTIAL CHE APPROVAL DATE:  N/A

Project Budget Previous Change Revised
[ Professional Services Fees $0 $66,600 $66,600
Total $o $66,600 $66,600
Sou of Fun Previous Change Revised
Institutional $0 $66,600 $66,600
Total $o $66,600 $66,600
DESCRIPTION:

The College is requesting approval to establish a project to renovate 16,538 SF of vacant space in
a former industrial facility purchased by Trident Technical College in 2001 to be nsed by the
Tilm, Radio, and TV program. This facility is adjacent to the site proposed for a public-private
partnership to build a film production studio. The renovated area will include space for a film
studio, a sound lab, a radio lab, editing labs, classrooms, and faculty offices. The studios will
take advantage of the existing high ceiling in the building. Other sections of the building have
been renovated by a previous project.

The local film business is growing appreciably; this growth requires an increase in the number of
people trained in technical career fields to support this industry. These programs are currently
housed in several buildings on campus. Enrollment in the Film, Radio, and TV program has
grown 16.4% to 645 students since Fall 2003. The existing facilities available on campus do not
allow for anticipated increases in enrollment.

Two other alternatives were considered: (1) renovating another space on campus, but this space
is too small and poorly configured with low ceilings; (2) construction of a new facility. However,
renovating the space as proposed is considerably less expensive, especially since the exterior
shell of the building has already been renovated. The internal projected cost of this project is
$4,440,000 X 1.5% = $66,600. -

E&G MAINTENANCE NEEDS REDUCTION:
N/A — The project reconfigures the space for the proposed use.

ANNUAL OPERATING COSTS/SAVINGS:
Building maintenance, utilities, and custodial services will require addition al operating costs
ranging between $100,220 and $108,400 in the three years following project completion.
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