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Overview of 2013 Financial Information

2013

2012

2011

2010

Cash and Cash Equivalents

$9,941,629

$16,396,375

$31,140,981

| 934,754,436

L 437,525,659

The University’s cash and cash equivalents decreased by approximately $4.5 million from June 30, 2012 to June 30,
2013. This decrease was the net result of cash used by operating activities of approximately ${(25.6) million, cash
provided by noncapital financing activities of approximately $28.3 million, cash used by capital debt and related
financing activities of approximately $(9.4) million, and cash provided by investing activities of approximately $0.2
million. Though there were a number of factors contributing to the $6.5 million decrease in cash and cash
equivalents, a key driver of this decrease was the §5.8 million net loss that the University experienced during 2013,
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Overview of 2013 Financial Information (continued)

Student Accounts Receivable

% Gross @ Allowance for Doubtful Accounts mNet

$3,328,825

2013 $1,965,000
$4,276,205
2012 $1,852,000
$2,424,205
$4,110,210

2011 $1,749,000

B 52,361,210

- $2,988,328
2010 $1,202,207
$1,786,121
$3,914,446

2009

$2,437,492

The University’s net student accounts receivable decreased by approximately $1.1 million from June 30, 2012 to
June 30, 2013. This decrease was primarily attributable to a decrease in net student tuition and fees during 2013 of
approximately 13% and an increase in the allowance for doubtful accounts of approximately $113,000. Refer to the

next Z pages for additional analysis on student accounts receivable,
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2013 Financial Information (continued)

Wyz%
Dot

Allowance for Doubtful Accounts as a % of Gross Student
Accounts Receivable

2013 || 59.0%

2012

43.3%

2011 L 42.6%
2010 S 40
2009 V 37.7%

The allowance for doubtful accounts as a percentage of gross student accounts receivable increased by 157 basis
points, from 43,3% at June 30, 2012 to 59.0% at June 30, 2013, This increase was primarily attributable to more
individual student accounts having been outstanding longer as of June 30, 2013 as compared to June 30, 2012, and
thus the University reserved a larger portion of the gross balance as June 30, 2013, In an institution of higher
education setting, this trend can be attributable to a number of factors, including, but not limited to, the overall
collection efforts of the institution as well as students with outstanding balances being allowed to reenroll at the
institution, obtain transcripts, and/or graduate.
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Capital Assets, net

2013 $128,926,452

2012

$128,927,074

2011 $119,039,356
2010 $112,993,222
2009 | $104,077,514

The University’s largest asset at June 30, 2013 and 2012 was its capital assets, which comprised approximately 86%
and 82% of its total assets, respectively. Capital assets, net balance at June 30, 2013 was consistent with the June
30, 2012 balance. This was attributable to current year capital asset additions of $5.6 million being offset by $5.6
mitlion in 2013 depreciation expense.
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Overview of 2013 Financial Information (continued)

Notes and Bonds Payable

2013

$70,496,049

2012 $73,083,280

2011 §76,039,940
2010 578,758,708
2009 | 576,303,071

The University's largest lability at June 30, 2013 and 2012 was its debt {notes and bonds payable), which comprised
approximately 80% and 81% of its total liabilities, respectively. The University's debt balance decreased by
approximately $2.6 million from June 30, 2012 to June 30, 2013. This decrease was directly attributable to
approximately $2.6 million in principal payments made during 2013,
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Net Assets

@ Unrestricted @ Restricted mInvested in Capital Assets

$(9,296,998)
2013 EEEEEEEEE $12,764,160
| $58,237,010
$(6,384,255)
2012 | $11,724,740
,,,,,,,, Bl 562,155,578
. $928,264
2011 | $5,273,573
$62,025,178
S
$6,594,825
$59,034,120
$(5,742,563)
$6,481,289
$55,525,954

- 2013 Financial Information (continued)

The University’s overall net asset balance decreased approximately $5.8 million during the fiscal year ended June
30, 2013, The $5.8 million decrease is the result of $32.6 million in net operating (osses being partially offset by
$26.8 million in net non-operating revenues and state capital appropriations. The approximate $2.9 million
decrease to unrestricted net assets was primarily due to a decrease of net tuition and fees of approximately $6.4

million partially offset by an increase state appropriations of approximately $2.8 million,
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rerview of 2013 Financial Information (continued)

Net Student Tuition and Fees

2013 " $32,345,800

2012 | $38,751,218

|| 435,822,251
2010 [ - $34,568,248
2009 $34,502,14O

The University’s net student tuition and fees decreased by approximately $6.4 million and 12.5% from 2012 to 2013,
This was primarily due to a decrease of enrollment of approximately 11.5% and an increase in scholarship allowances
of approximately S450K from 2012 to 2013,
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Historical Analytics and Ratios

Operating Revenues , Operating Expenses, and Operating Losses

$120,000,000

$100,000,000

$80,000,000 -

$60,000,000

$40,000,000

$20,000,000

$-

$(20,000,000)

—“‘-Ah

s

3(40,000,000) 2009 2010 2011 2012 2013
~¢=0perating Revenues| $93,275,369 $81,760,452 $91,600,969 $91,761,365 $74,938,278
«@=0perating Expenses | $120,898,068 $115,921,624 $120,944,203 $118,485,709 $107,536,649
=== Net Operating Loss | $(27,622,699) | $(34,161,172) | $(29,343,234) | $(26,724,344) | $(32,598,371)

The above trend analysis indicates that the University’s operating revenues have continuously been significantly less
than its operating expenses and that the University is highly dependent on its net non-operating revenues (state
appropriations, etc.) to cover or partially cover its net operating losses.
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Historical Analytics and Ratios (continued)

Cash Flow Trends

$35,000,000 //@MM
$25,000,000 g”f
$15,000,000
$5,000,000
‘M
$(5,000,000) // why,
I
$(15,000,000)
«&\
$(25,000,000) \\ // e
¥
$(35,000,000) 2009 2010 2011 2012 2013
=== Operating Activities $(19,314,914) | $(33,801,451) | $(21,989,740) | $(23,079,595) | $(25,590,497)
~m@~Noncapital Financing Activites| $22,655,469 | $37,430,563 | $32,296,659 | $28,473,656 | $28,324,744
===Total Change in Cash 5(9,428,707) | $(2,771,223) | $(3,613,455) | 5(14,744,606) | 5(6,454,746)

The above trend analysis indicates that the University’s net cash used by operating activities has been the key
contributor to the University’s total decrease in cash for the past 5 years. The University’s is highly dependent on
cash inflows from non-capital financing activities (state appropriations, federal grants, etc.) to partially offset cash

used by its operating activities.
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Histor

Composite Financial Index

The Composite Financial Index demonstrates the health of the University by compiling information across key areas.
It is established by first calculating four ratios and combining them to create a single score of financial health:

«  Primary Reserve Ratio - Reflects whether the University has sufficient flexible resources to meet its needs
+  Net Operating Revenues - Reflects the ability of the University to live within its means on a short-term hasis
- Return on Net Position Ratio - Reflects the University's ability to generate overall return against all net

resources

»  Viability Ratio - Qutstanding long-term obligations against the University’s expendable wealth

The following tables summarizes the CFl calculation for fiscal 2013:

cal Analytics and Ratios (continued)

Scoring
Strength: Scale: Weight:
Ratio Description Ratio Divide Ratio | Multiply | Multiply
Primary Reserve 0.0035 /0,133 x 1 x 0.35
Net Operating Revenues (0.0550) / 0.007 X1 x0.10
Return on Net Position {0.0858) /0.020 x1 x0.20
Viability 0.00550 /0.417 x1 x 0.35
CFl Score
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Historical Analytics and Ratios (continued)

Composite Finoncial Index

The following table summarizes the University’s CFl history for the past five years:

5 Year CFl Score Summary

3.00

2.50

2.00

1.50

1.00

0.50

CFl Score

(0.50)

(1.00)

(1.50)

(2.00) 2009 2010 2011 2012 2013
|TICFI Score 0.65 2.38 1.21 (0.14) (1.64)

The significant decrease in the University’s CFl score from fiscal 2012 to 2013 was primarily attributable to:

. The University had a net loss of approximately $730,000 in fiscal 2012 compared to a net loss of
approximately $5.8 million in fiscal 2013 (an increase in net loss of 692%).

. The University had an unrestricted net deficit of approximately $6.4 million at June 30, 2012 compared to a
unrestricted net deficit of approximately $9.3 million at June 30, 2013 (an increase in unrestricted net

deficit of 46%)

NOTE: The CFl score calculations used in preparing the CFi scores presented as part of our 2012 audit results were
updated during our 2013 audit to include ratio Inputs, ratio strengthens, and weights that are more
representative of the University’s financial health. Thus, if you compare the above table to the 2012 table, you
will see certain variances that resulted in update.
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Historical Analytics and Ratios (continued)

Composite Financial Index

The following table provides an explanation of the CFl score and key actions for each level of the score.
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