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Make Your Mark: Leadership 
Development You'll Be Known For

Hi Tony,

Effective development of your future leaders is vital in enabling your top talent to reach their full 
potential. However, 95% of high-potential programs fail to drive learning follow-through and application.

In order to have the greatest impact on performance, successful HIPO development programs not only consider 
what HIPOs learn, but also how they learn. Transitioning to on-the-job learning can achieve 3x the impact on 
performance for a fraction of the cost.

Be responsible for development that drives your future leaders to fulfil their potential -  read these 5 tips
on how to develop your future leaders for success.

Download Top Tips

Best,
CEB Talent Assessment

Find out more at cebglobal.com/assess
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