
MINUTES OF BUDGET AND CONTROL BOARD MEETING

FEBRUARY 26 1974

The S t a te  B udget and C o n tro l  B oard met in  th e  C o n fe re n c e  Room

o f  th e  G o v e rn o r’s O f f ic e  a t  11 :00  a .m . on F e b ru a ry  2 6 , 1974, w ith  th e

f o l lo w in g  members in  a t t e n d a n c e .

G o v ern o r Jo h n  C. West
M r. R. J .  Aycock
M r. H enry M il l s
M r. G rady L . P a t t e r s o n ,  J r .

A lso  in  a t te n d a n c e  w ere M e s s r s .  P . C. S m ith  and W illia m  T .

P u tnam .

The f o l lo w in g  b u s in e s s  was c o n d u c te d .

MINUTES OF THE PREVIOUS MEETING - M in u te s  o f  th e  B udget and Con­

t r o l  B oard m e e tin g  o f  F e b ru a ry  5 , 1974 had p r e v io u s ly  been f u r n is h e d  to

th e  m em bers. T hese  m in u te s  w ere a p p ro v e d  a s  w r i t t e n .

HILTCN HEAD HOSPITAL CENTER - Mr. B r a n t le y  H a rv e y , member o f

th e  House from  B e a u fo r t  C ounty , and D r. P e t e r  LaM otte a p p e a re d  b e fo re  th e

B udget and C o n tro l  B oard t o  p r e s e n t  p r e l im in a r y  p la n s  fo r  th e  c o n s t r u c t i o n

o f  a h o s p i t a l  a t  H i l to n  Head I s l a n d ,  S ou th  C a r o l in a  an d  to  r e q u e s t  f i ­

n a n c in g  u n d e r th e  p r o v is io n s  o f  A ct 3 79 , A c ts  o f 1973 ( H o s p i ta l  F a c i l i t i e s

A c t ) .

M r. A r t  H in k le  o f  B ooz, A l le n  and H a m ilto n , a p ro m in e n t h o s p i t a l
I

c o n s u l t in g  f i r m , p r e s e n te d  f i n a n c i a l  d a ta  and  d i s c u s s e d  c o s t  f ig u r e s  a s  

w e l l  a s  p r o je c te d  r e v e n u e s .  D r. L aM otte  o u t l i n e d  th e  need f o r  th e  f a c i l i t y  

and  th e  s e r v i c e s  w hich  i t  would r e n d e r  t o  th e  com m unity .

A f te r  a th o ro u g h  d i s c u s s io n  o f  t h i s  p r o j e c t ,  th e  B udget and 

C o n t r o l  B oard ap p ro v e d  th e  p e t i t i o n  o f  B e a u fo r t  C oun ty  fo r  th e  i s s u i n g  

o f  H o s p i ta l  F a c i l i t i e s  Bonds in  th e  amount o f  $ 1 1 ,2 0 0 ,0 0 0 .

D a ta  p e r t a i n i n g  to  th e  p ro p o se d  h o s p i t a l  h a s  been  r e t a in e d  in

901th e s e  f i l e s  and i s  c o l l e c t i v e l y  i d e n t i f i e d  a s  E x h ib i t  I .



-  2 -

CHEM-NUCLEAR SYSTEMS, INC. - I n  i t s  m ee tin g  o f  O c to b e r 2 9 , 1973

th e  B udget and C o n tro l  B oard ap p ro v ed  th e  r e fu n d in g  o f  a $20 ,0 0 0  c a sh

bond w hich had  been p o s te d  by C hem -N uclear S y s te m s , I n c .  H ow ever,

t h i s  a p p ro v a l  was c o n d i t io n e d  upon r e c e i p t  o f  a s ta te m e n t  o f  th e  S ou th

C a ro lin a  D epartm en t o f  H e a lth  and E n v iro n m e n ta l C o n tro l  c e r t i f y i n g  t h a t  

s a t i s f a c t o r y  p la n s  f o r  th e  d eco m m iss io n in g  o f  th e  n u c le a r  s i t e  had been

su b m itte d  and t h a t  an  econom ic a s s e s s m e n t  had been  made o f th e  dem urrage

c h a r g e .

The B udget and C o n tro l  Board r e c e iv e d  a l e t t e r  o f c e r t i f i c a ­

t i o n  d a te d  F e b ru a ry  6 ,  1974 from  th e  S o u th  C a r o l in a  D ep artm en t o f  H e a lth  

and E n v iro n m e n ta l C o n tro l  a n d , t h e r e f o r e ,  gave fo rm al a p p ro v a l  to  th e  r e ­

fund a t  th e  p r e s e n t  m e e tin g .

The l e t t e r  from  th e  S ou th  C a r o l in a  D epartm en t o f H e a l th  and En­

v iro n m e n ta l  C o n tro l  h a s  been  r e t a in e d  in  th e s e  f i l e s  and i s  i d e n t i f i e d

as  E x h ib i t  I I .

FOREIGN TRAVEL -  SPECIAL REQUEST -  In  a l e t t e r  d a te d  F e b ru a ry  

8 , 1974, o f f i c i a l s  o f  th e  U n iv e r s i ty  o f  S o u th  C a r o l in a  a d v is e d  th e  Budget

and C o n tro l  Board t h a t  a  c o n t in u in g  g e o lo g ic a l  s tu d y  was b e in g  c o n d u c te d  

in  N o rth  A f r ic a  and was b e in g  funded e n t i r e l y  by th e  N a t io n a l  S c ie n c e

F o u n d a t io n . In  v iew  o f  th e  f a c t  t h a t  t h i s  p r o j e c t  r e q u i r e s  r e g u la r  

t r a v e l  by p a r t i c i p a n t s ,  th e  U n iv e r s i ty  h a s  r e q u e s te d  ’’b l a n k e t ’' a p p ro v a l  

f o r  f o r e ig n  t r a v e l  a s  i t  p e r t a in s  to  t h i s  e n d e a v o r .

The B oard ap p ro v ed  t h i s  r e q u e s t .

The l e t t e r  o f  r e q u e s t  o f  th e  U n iv e r s i ty  o f S ou th  C a r o l in a  has

b een  r e t a i n e d  in  th e s e  f i l e s  and i s  i d e n t i f i e d  a s  E x h ib i t  I I I .

FOREIGN TRAVEL - SPECIFIC ITEMS - The S t a t e  Budget and C o n tro l  

B oard a p p ro v e d  th e  fo llo w in g  i te m s .

A r e q u e s t  o f th e  U n iv e r s i ty  o f  S ou th  C a r o l in a  fo r  t r a v e l  to

Canada by R o b e rt K. Todd and R o b ert E. A le x a n d e r .
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A r e q u e s t  o f  th e  U n iv e r s i ty  o f  S o u th  C a r o l in a  f o r  t r a v e l  to  

T okyo, Ja p a n  by N o r t im its u  W atabe.

A r e q u e s t  by th e  U n iv e r s i ty  o f  S o u th  C a r o l in a  f o r  t r a v e l  to  

M o n tr e a l ,  Canada by D r. S a rah  W ise .

A r e q u e s t  o f  th e  D epartm en t o f H e a lth  and E n v iro n m e n ta l C o n tro l

f o r  t r a v e l  in  M o n tre a l Canada by Ms. Lee S ta n g .

A r e q u e s t  by Clemson U n iv e r s i ty  f o r  t r a v e l  to  Z u r ic h ,  S w itz e r la n d  

by D r. T a h - te h  Y ang.

L e t t e r s  o f  r e q u e s t  f o r  th e  above m en tio n ed  t r a v e l  have  been  r e ­

t a in e d  in  th e s e  f i l e s  and a re  c o l l e c t i v e l y  i d e n t i f i e d  as  E x h ib i t  IV.

CAPITAL IMPROVEMENT BOND REQUESTS - Mr. P . C. Sm ith  fu rn is h e d

a l l  B oard members w ith  d a ta  p e r t a i n i n g  to  th e  c u r r e n t  s t a t u s  o f  th e  C a p i­

t a l  Im provem ent Bond program  and a l i s t  o f  r e q u e s t s  w hich  has  been com­

p i l e d  f o r  th e  f i s c a l  y e a r  1 9 7 4 -7 5 .

A f t e r  re v ie w in g  th e  d a ta  f u rn is h e d  and d i s c u s s in g  v a r io u s  p r o ­

blem s in v o lv e d  in  th e  C a p i ta l  Im provem ent Bond p ro g ram , th e  Board i n ­

s t r u c t e d  Mr. Sm ith  t o  g iv e  f u r t h e r  c o n s id e r a t io n  to  th e  v a r io u s  r e q u e s t s  

and  to  t r y  t o  e s t a b l i s h  a l i s t  o f  p r i o r i t i e s  f o r  f u r t h e r  B oard c o n s id e r ­

a t i o n .

C o p ie s  o f  each  o f  th e  s ta te m e n ts  f u r n i s h e d  by M r. Sm ith  have 

been  r e t a in e d  in  th e s e  f i l e s  and a re  c o l l e c t i v e l y  i d e n t i f i e d  a s  E x h ib i t

V.

GENERAL SERVICES DIVISION - The B udget and C o n tro l  Board ap p ro v ed  

th e  fo llo w in g  r e q u e s t s  o f  th e  G e n e ra l  S e r v ic e s  D iv i s io n .

(1 )  The u se  o f  a p p ro x im a te ly  $ 6 0 ,0 0 0  o f fu n d s p ro v id e d  u n d e r

th e  p r o v is io n s  o f  A ct 5 08 , A c ts  o f  1971, f o r  th e  c o n s t r u c t i o n  o f a b u i ld in g  

f o r  u se  by th e  D iv is io n  o f  G eology o f  th e  S t a t e  D evelopm ent B oard .

(2 )  The u se  o f  $750 o f  funds o f  th e  G e n e ra l S e r v ic e s  D iv is io n

to  d e f r a y  p a r t  o f  th e  c o s t  o f th e  r e g io n a l  s p r in g  c o n fe re n c e  o f  S t a te

’  903
a g e n c ie s  f o r  s u r p lu s  p r o p e r ty .
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The B oard r e c e iv e d  as in fo r m a t io n ,  r e p o r t s  o f  th e  G e n e ra l  S e r ­

v i c e s  D iv is io n  p e r t a in i n g  t o  the  p u rch ase  o f  S t a te  v e h i c l e s ,  sp a ce  r e n ­

t a l ,  r e c o r d s  d i s p o s i t o n ,  t id e la n d s  p e rm its  and th e  p u rc h a se  o f  o th e r  

s p e c i a l  e q u ip m e n t.

D ata  p e r t a in i n g  t o  the  r e q u e s ts  o f  th e  G e n e ra l S e r v ic e s  D iv i ­

s io n  and th e  v a r io u s  r e p o r t s  have been  r e ta in e d  in  th e s e  f i l e s  and a re  

c o l l e c t i v e l y  i d e n t i f i e d  as E x h ib i t  V I.

PERSONNEL DIVISION - The Budget and C o n tro l  Board ap p ro v ed  

s e v e n te e n  ite m s  o f  d u a l  employment as recommended by th e  P e r s o n n e l  D i­

v i s i o n .

A t th e  r e q u e s t  o f Dr. Ja c k  M u ll in s ,  th e  B oard e x te n d e d  u n t i l  

A p r i l ,  1974, th e  tim e  f o r  th e  su b m iss io n  o f  p ro p o sed  g u id e l in e s  f o r  

d u a l  em ploym ent.

A copy o f  th e  d u a l em ploym ent r e q u e s t  has been  r e t a i n e d  in

th e s e  f i l e s  and i s  i d e n t i f i e d  as  E x h ib i t  V I I .

GRIEVANCE COMMITTEE - The Budget and C o n tro l  B oard a c c e p te d  

a s  in fo rm a t io n  a r e p o r t  of th e  g r ie v a n c e  p ro c e e d in g s  in  th e  c a s e  o f  R o b e rt 

N. S ta n le y  o f  O ra n g e b u rg , S ou th  C a r o l in a  b u t to o k  no a c t i o n  w ith  r e ­

s p e c t  to  t h i s  m a t te r .

A copy o f  th e  g r ie v a n c e  p ro c e e d in g s  h a s  been  r e t a in e d  in  th e s e

f i l e s  and i s  i d e n t i f i e d  as E x h ib i t  V I I I .

T h ere  b e in g  no f u r t h e r  b u s in e s s ,  th e  m e e tin g  was a d jo u rn e d  a t

1 2 :3 0  p.m .
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H A R V E Y , B A T T E Y , M A C L O S K I E  & B E T H E A  , P .  A
ATTO RNEYS AT LAW

T H E  P E O P L E S  B A ’ .K  B U IL D IN G

P O P E  A V E N U E

P . O .  B O X  6 0 1 0

\X B R A N T L F Y  H A R V E Y
H IL T O N  H E A D  IS L A N D , S. C . 2 9 9 2 A

O F F IC E

W  B R A N T L E Y  H A R V E Y , I R . ( 8 0 3 )  7 8 5 -2 1 7 1

C O L D E N  R  B A T T E Y , I R .  

C H A R L E S  B. M A C L O S K IE  

'J 7 IL L IA M  L . B E T H E A ,  I R .

B E A U F O R T , S .C .  

IO O I C R A V E N  S T R E E T

P. O .  D R A P E R  1107 

(8 0 3 1  5 2 4 - 3 1 0 0

C E O R C E  R . G E E R .  JR 

I ,  T H O M A S  M IK E L L  

IA M E S  S C I B S O N . I R ,  

C .  P IN C K N E Y  R O B E R T S J a n u a ry  31 , 1973

Mr. P. C. Sm ith
S ta te  A u d ito r ,  S ta te  o f  South  C a ro lin a
S e c r e ta r y ,  S outh  C a ro lin a  S ta te  Budget 

and C o n tro l Board
P o s t O ff ic e  Box 11333
C olum bia, South  C a ro lin a  29211

Re: The H il to n  Head H o s p ita l  C e n te r

Dear P a t :

As you may be a w are , th e  expand ing  p o p u la t io n  on H i l to n  Head I s la n d  
has d e m o n s tra te d  th e  need fo r  th e  c o n s t r u c t io n  o f a good q u a l i ty  
h o s p i t a l .  D uring  th e  p a s t  s e v e r a l  y e a r s  a group o f  i n t e r e s t e d  
c i t i z e n s  headed  by D r. P e te r  LaM otte has been  s tu d y in g  the  f e a s i ­
b i l i t y  o f c o n s t r u c t in g  and o p e ra t in g  such a f a c i l i t y  on th e  I s la n d  
to  ta k e  c a re  o f  th e  h o s p i t a l  n eed s  o f  th e  e n t i r e  I s la n d  p o p u la t io n .
I am p le a s e d  to  r e p o r t  a t  t h i s  tim e t h a t ,  a f t e r  much h a rd  work by 
a l l  members c o n c e rn e d , th e  H o s p ita l  i s  p re p a re d  to  p roceed  w ith  
th e  f i n a l  f in a n c in g  fo r  i t s  c o n s t r u c t io n .  The f in a n c in g  i s  con tem ­
p la te d  to  ta k e  p la c e  u n d er th e  new South  C a ro lin a  H o s p ita l  Revenue 
Bond Act b e a r in g  r a t i f i c a t i o n  number R-617 o f  th e  a c t s  o f th e  
G en era l Assem bly o f South  C a ro lin a  f o r  th e  y e a r  1973, as approved 
by th e  G overnor on June  22 , 1973.

The H ilto n  Head H o s p ita l  w i l l  o p e ra te  as a n o n p r o f i t  h o s p i t a l  to  
p ro v id e  m ed ica l c a re  to  th e  r e s i d e n t s  o f  th e  H il to n  Head a re a .  The 
f i r s t  phase  o f  th e  H o s p ita l  w i l l  in c lu d e  f o r t y  a c u te  c a re  h o s p i t a l  
beds and f o r t y  s k i l l e d  n u rs in g  home beds f o r  ex ten d ed  c a re  p a t i e n t s .  
The s k i l l e d  c a re  beds a re  b e in g  b u i l t  to  h o s p i t a l  s p e c i f i c a t i o n s  
and com prise  th e  t h i r d  f l o o r  o f  th e  H o s p ita l  b u i ld in g .  As soon as 
th e  p e rc e n t  o f  occupancy  j u s t i f i e s  th e  e x p an s io n  o f  th e  H o s p i ta l ,  
th e s e  f o r ty  beds can e a s i l y  be c o n v e r te d  in to  an a d d i t io n a l  a cu te  
c a re  f lo o r  w ith  new f a c i l i t i e s  b e in g  b u i l t  to  h an d le  th e  s k i l l e d  
n u rs in g  p a t i e n t s .  The H o s p ita l  w i l l  in c lu d e  th e  n e c e s sa ry  
a n c i l l a r y  su p p o r t  f a c i l i t i e s  in c lu d in g  o p e ra t in g  room s, in te n s iv e  
c a re  w a rd s , l a b o r a t o r i e s ,  X -ray  f a c i l i t i e s  and a 24 -h o u r a day 
em ergency room. As su c h , i t  has r e c e iv e d  th e  su p p o rt o f  th e  e n t i r e  
I s la n d  com m unity. T h is  su p p o r t  i s  b e in g  d e m o n s tra te d  by th e  t im e , 
e f f o r t  and money b e in g  c o n t r ib u te d  by th e  e n t i r e  com m unity. The 
community w i l l  r a i s e  a p p ro x im a te ly  one m i l l io n  d o l l a r s  as th e  i n i t i a l  
c a p i t a l  c o n t r i b u t i o n  p r i o r  to  th e  is s u a n c e  o f  th e  bonds.
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Page 2
Mr. P. C. Sm ith
Ja n u a ry  3 1 , 1974

As you can d e te rm in e  from th e  e n c lo se d  d o cu m en ts , th e  p la n n in g  
and developm ent o f  t h i s  H o s p ita l  p r o j e c t  has r e c e iv e d  th e  most 
c a r e f u l  c o n s id e r a t i o n .  The f i n a l  c o s t  p r o j e c t i o n s  c a l l  f o r  th e  
c o n s t r u c t io n  p r i c e  o f  th e  H o s p i ta l  to  be a maximum o f  $ 7 ,7 0 6 ,9 8 0 .0 0  
w ith  a t o t a l  p r o j e c t  c o s t ,  w hich in c lu d e s  a r c h i t e c t u r a l  fe e s  and 
e q u ip m en t, o f $ 9 ,0 6 5 ,3 4 8 .0 0 . The v a r io u s  c o n t r a c t s  w ere s ig n e d  
on J a n u a ry  25 , 19 74 , w ith  M orrison -K nudsen  Company a s  th e  g e n e ra l  
c o n t r a c t o r  and H enn ingson , Durham 5 R ich a rd so n  as th e  a r c h i t e c t .
P r io r  to  th e  e x e c u tio n  o f  th e s e  c o n t r a c t s ,  p r e l im in a r y  and 
f i n a l  f e a s i b i l i t y  s tu d ie s  w ere p e rfo rm ed  by th e  management 
c o n s u l t in g  firm  o f  B ooz, A lle n  and H am ilton  o f  W ash in g to n , D. C.
I t  was t h e i r  c o n c lu s io n  th a t  b o th  th e  need f o r  th e  H o s p ita l  and 
i t s  f i n a n c i a l  f e a s i b i l i t y  e x i s t s .  I t s  f e a s i b i l i t y  i s  f u r t h e r  borne  
o u t o f th e  d e s i r e  o f  K id d e r, Peabody $ Company and R obinson and 
Humphrey Company’s d e s i r e  to  a c t  as in v e s tm e n t b a n k e rs  f o r  th e  
u n d e rw r it in g  o f  th e  bond i s s u e .

I t  is  K id d e r, P e a b o d y 's  p r e s e n t  s c h e d u le  to  p la n  on m a rk e tin g  
th e  bond is s u e  d u r in g  th e  month o f  A p r i l .  T h e r e f o r e ,  I am r e q u e s t in g  
th a t  th e  S ta te  Budget and C o n tro l Board d u r in g  one o f  t h e i r  F eb ru ary  
m ee tin g s  c o n s id e r  a p e t i t i o n  by th e  B e a u fo r t  County C o u n c il fo r  
th e  bond is s u e  un d er th e  H o s p ita l  Revenue Bond Act f o r  an amount 
o f a p p ro x im a te ly  $ 1 1 ,0 0 0 ,0 0 0 .0 0 .

In o rd e r  t h a t  you m ight have a f u l l  o p p o r tu n i ty  to  re v ie w  th e  
f e a s i b i l i t y  of t h i s  H o s p i t a l ,  I am e n c lo s in g  h e re w ith  th e  fo l lo w in g :

A. A s tu d y  o f  program  p la n s  and f u n c t io n a l  re q u ire m e n ts  
fo r  The H il to n  Head H o s p ita l  C e n te r  p re p a re d  by Booz, 
A llen  5 H a m ilto n , management c o n s u l t a n t s .  The o r i g i ­
n a l s tu d y  d a te d  J u n e , 1973, a lo n g  w ith  i t s  A ppendix , 
A ugust 1 , 1973, p ro v id e  th e  b a s ic  f e a s i b i l i t y  m a te r ia l  
fo r  th e  H o s p i ta l .  T h is  p r e l im in a r y  s tu d y  has been 
r e v is e d  to  show th e  c u r r e n t  c o s t s  and n o n p r o f i t  
o p e ra t in g  s t a t u s .  A f i n a l  f e a s i b i l i t y  s tu d y  has
been co m p le te d . T h is s tu d y , w hich sh o u ld  be a v a i l ­
a b le  in  th e  n e a r  f u t u r e ,  w i l l  show t h a t  th e  H o s p ita l  
w i l l  be f i n a n c i a l l y  f e a s i b i l e  and w i l l  be a b le  to  
c o n s e r v a t iv e ly  c a r r y  i t s  d eb t a m o r t iz a t io n  and 
i n t e r e s t  r e q u ir e m e n ts .

B. An A p p l ic a t io n  f o r  R e c o g n itio n  o f  Exem ption u n d er 
S e c tio n  501 (c) (3 ) o f  th e  I n t e r n a l  Revenue Code 
o f 1954. T h is a p p l i c a t i o n  was s u b m itte d  to  th e  
I n t e r n a l  Revenue S e rv ic e  in  A t l a n t a ,  G eo rg ia  on 
Ja n u a ry  7 , 19"4 . A f a v o ra b le  r e a c t io n  has been  o r a l l y  
com m unicated from th e  S e r v ic e .
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Mr. P. C. Sm ith
Ja n u a ry  31, 1974

As you can d e te rm in e  from th e  e n c lo se d  d ocum en ts , th e  p la n n in g  
and developm ent o f  t h i s  H o s p ita l  p r o j e c t  has re c e iv e d  th e  most 
c a r e f u l  c o n s id e r a t io n .  The f i n a l  c o s t  p r o j e c t io n s  c a l l  fo r  th e  
c o n s t r u c t io n  p r ic e  o f  th e  H o s p ita l  to  be a maximum o f  $ 7 ,7 0 6 ,9 8 0 .0 0  
w ith  a t o t a l  p r o je c t  c o s t ,  w hich in c lu d e s  a r c h i t e c t u r a l  fe e s  and 
eq u ip m en t, o f  $ 9 ,0 6 5 ,3 4 8 .0 0 . The v a r io u s  c o n t r a c t s  were s ig n e d  
on Ja n u a ry  2 5 , 1974, w ith  M orrison -K nudsen  Company as th e  g e n e ra l  
c o n t r a c to r  and H en n ingson , Durham $ R ich a rd so n  as th e  a r c h i t e c t .
P r io r  to  th e  e x e c u tio n  o f  th e s e  c o n t r a c t s ,  p r e l im in a r y  and 
f i n a l  f e a s i b i l i t y  s tu d i e s  were p e rfo rm ed  by th e  management 
c o n s u l t in g  firm  o f  Booz , A lle n  and H am ilton  o f  W ash ing ton , D. C.
I t  was t h e i r  c o n c lu s io n  th a t  b o th  th e  need  f o r  th e  H o s p ita l  and 
i t s  f i n a n c i a l  f e a s i b i l i t y  e x i s t s .  I t s  f e a s i b i l i t y  i s  f u r t h e r  borne  
o u t o f  th e  d e s i r e  o f  K id d e r, Peabody $ Company and R obinson and 
Humphrey Company’ s d e s i r e  to  a c t  as in v e s tm e n t b a n k e rs  fo r  th e  
u n d e rw r it in g  o f th e  bond i s s u e .

I t  i s  K id d e r, P eabody ’s p r e s e n t  s c h e d u le  to  p la n  on m ark e tin g  
th e  bond is s u e  d u r in g  th e  month o f A p r i l .  T h e r e fo r e ,  I am r e q u e s t in g  
th a t  th e  S ta te  Budget and C o n tro l Board d u r in g  one o f  t h e i r  F e b ru a ry  
m ee tin g s  c o n s id e r  a p e t i t i o n  by th e  B e a u fo rt County C ouncil fo r  
th e  bond is s u e  u n d er th e  H o s p ita l  Revenue Bond Act f o r  an amount 
o f  a p p ro x im a te ly  $ 1 1 ,0 0 0 ,0 0 0 .0 0 .

In  o rd e r  t h a t  you m ight have a f u l l  o p p o r tu n i ty  to  rev iew  th e  
f e a s i b i l i t y  o f  t h i s  H o s p i t a l ,  I am e n c lo s in g  h e re w ith  th e  fo l lo w in g :

A. A s tu d y  o f program  p la n s  and f u n c t io n a l  re q u ire m e n ts  
fo r  The H il to n  Head H o s p ita l  C e n te r  p re p a re d  by Booz, 
A lle n  H a m ilto n , management c o n s u l t a n t s .  The o r i g i ­
n a l s tu d y  d a te d  J u n e , 1973, a lo n g  w ith  i t s  A ppend ix , 
A ugust 1 , 1973, p ro v id e  th e  b a s ic  f e a s i b i l i t y  m a te r ia l  
fo r  th e  H o s p i ta l .  T h is p r e l im in a r y  s tu d y  has been 
r e v is e d  to  show th e  c u r r e n t  c o s t s  and n o n p r o f i t  
o p e ra t in g  s t a t u s .  A f i n a l  f e a s i b i l i t y  s tu d y  has
been co m p le te d . T h is  s tu d y ,  which sh o u ld  be a v a i l ­
a b le  in th e  n e a r  f u t u r e ,  w i l l  show t h a t  th e  H o s p ita l  
w i l l  be f i n a n c i a l l y  f e a s i b i l e  and w i l l  be a b le  to  
c o n s e r v a t iv e ly  c a r r y  i t s  d e b t a m o r t iz a t io n  and 
i n t e r e s t  r e q u ir e m e n ts .

B. An A p p l ic a t io n  fo r  R e c o g n itio n  o f  Exem ption under 
S e c tio n  501 (c ) (3) o f  th e  I n t e r n a l  Revenue Code 
o f  1954. T h is a p p l i c a t io n  was s u b m itte d  to  th e  
I n t e r n a l  Revenue S e rv ic e  in  A t l a n t a ,  G eo rg ia  on 
Ja n u a ry  7, 1974. A fa v o ra b le  r e a c t io n  has been o r a l l y  
com m unicated from th e  S e r v ic e .
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Ja n u a ry  31 , 1974

C. Xerox c o p ie s  o f th e  o r i g in a l  R e so lu tio n  o f  th e  
B e au fo rt County C ouncil and th e  In te r im  A greem ent, 
to g e th e r  w ith  i t s  amendment betw een th e  B e a u fo rt 
County C o u n c il and The H il to n  Head H o s p ita l  C e n te r . 
These ag reem en ts  were unanim ously  adop ted  by th e  
C o u n c il. A fo rm al p e t i t i o n  to  th e  S ta te  Budget 
C o n tro l Board w i l l  be c o n s id e re d  by th e  County 
C ouncil in  th e  n e x t s e v e r a l  w eeks.

D. C opies o f  th e  C e r t i f i c a t e  o f Need from th e  S ta te  
D epartm ent o f  H e a lth  showing th e  need and the  
a u th o r i z a t io n  fo r  th e  c o n s t r u c t io n  o f  a 40-bed 
a c u te  c a re  f a c i l i t y  and a 40-bed s k i l l e d  n u rs in g  
home.

Mr. Huger S in k le r  has been w orking  c lo s e ly  w ith  th e  members o f 
th e  Board o f  T ru s te e s  o f  th e  H o s p ita l  d u rin g  th e  p a s t  s e v e r a l  
m onths. I am by s e p a r a te  l e t t e r  a sk in g  him to  make a v a i l a b l e  to  
you any a d d i t i o n a l  in fo rm a tio n  which you may d e s i r e .  I am su re  
t h a t  he w i l l  be c o n ta c t in g  you on t h i s  m a t te r  in  th e  very  n e a r  
f u tu r e .  In  a d d i t i o n ,  M ichael L. M. Jo rd a n  o f  th e  H il to n  Head o f f i c e  
o f ou r Firm  can p ro v id e  you w ith  any a d d i t io n a l  in fo rm a tio n .

I am lo o k in g  fo rw ard  to  d is c u s s in g  t h i s  m a t te r  w ith  you f u r t h e r  
in  th e  n e a r  f u tu r e .  W ith b e s t  p e rs o n a l  r e g a r d s ,  I am,

Very t r u l y  y o u r s ,

HARVEY, BATTEY, MACLOSKIE $

WBHJr:des 
e n c lo s u re s

cc : Mr. Huger S in k le r
S i n k l e r ,  G ib b s , Simons $ G uerard  
P o s t O ff ic e  Box 340
C h a r le s to n ,  South C a ro lin a  29402

Dr. P e te r  LaM otte
The H il to n  Head H o s p ita l  C e n te r
P ost O ff ic e  Box 5928
H il to n  Head I s l a n d ,  South C a ro lin a  29928
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Mr. P. C. Smith
Jan u ary  31, 1974

c c : Mr. C la ren ce  C. M cPherson, D ir e c to r  
D iv is io n s  o f P la n n in g  and Program s 
Bureau o f H ea lth  F a c i l i t i e s  and S e rv ic e s  
S ta te  D epartm ent o f  H e a lth  and 

E nv ironm enta l C o n tro l
2600 B u ll S t r e e t
C olum bia, South C a ro lin a  29201

Mr. M ichael L. M. Jo rd a n
H arvey, B a tte y , M aclo sk ie  § B e th e a , P. A.
P o st O ff ic e  Box 5010
H ilto n  Head I s l a n d ,  South  C a ro lin a  29928
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S IN K L E R  G I B B S  S I M O N S  & G U E R A R D  

A T T O R N E Y S  & C O U N S E L L O R S  AT LAW
p r o f e s s io n a l  a s s o c ia t io n

T t l t P H O N t  7 F J - 3 3 6 6  

A R E A  c o o t 803

H U G E R  S IN K L E R  
C H A R L E S  H  G IB B S  

A L B E R T  S IM O N S ,  J R  
T H E O D O R E  B G U E R A R O  

G D A N A  S IN K L E R  
T H O M A S  A H U T C H E S O N

R O B E R T  H  H O O O  
C H A R L E S  F A IL S T O C K  

M W IL L IA M  Y O U N G B L O O D ,  J R  
J O H N  H . W A R R E N , ID

2 P R I O L E A U  S T R E E T

C H A R L E S T O N ,  S . C .  2 9  4  0 2

P O S T  O F F IC E  BOX 3 4 0

March 18. 1974

Honorable P. C. Smith 
State Auditor 
Post Office Box 11333 
Columbia, South Carolina 29211

Dear Mr. Smith:
Re: $11,200,000 Beaufort County, South Carolina,

Hospital Facilities Revenue Bonds, Series 1974 
(Hilton Head Hospital Center) ,

I am enclosing herewith a revised draft of a Resolution
for the State Budget and Control Board in connection with the above 
bonds; The revised Petition has previously been forvzarded to you 
by Mr. Michael Jordan. If this Resolution is satisfactory, I 
would appreciate your completing and executing the certificate 
thereon and returning them to me at your earliest convenience.

t

TAH:wj h

Yours very trtily

Enclosures

r



A RESOLUTION
APPROVING THE UNDERTAKING OF BEAUFORT COUNTY TO ISSUE 
$11,200,000 BEAUFORT COUNTY, SOUTH CAROLINA, HOSPITAL 
FACILITIES REVENUE BONDS, SERIES 1974 (HILTON HEAD 
HOSPITAL CENTER) PURSUANT TO ACT NO. 379 OF 1973.

WHEREAS, the County Council of Beaufort County (the 

County Board), pursuant to Act No. 379 of the Acts of the 

General Assembly of the State of South Carolina for the year 

1973 (the Act), has petitioned the State Budget and Control 

Board of South Carolina (the State Board) seeking the approval 

of the State Board to an undertaking by the County Board pur­

suant to the Act; and

WHEREAS, the proposed undertaking consists of the 

issuance of $11,200,000 Beaufort County Hospital Facilities 

Revenue Bonds, Series 1974 (Hilton Head Hospital Center) (the 

Bonds) by the County Board pursuant to the Act, the proceeds 

of which will be loaned to Hilton Head Hospital Center, a 

nonprofit, nonsectarian corporation (the Hospital) and used 

in order to defray the cost of acquiring and constructing 

hospital facilities (the Facilities) on Hilton Head Island 

in Beaufort County, South Carolina; and

WHEREAS, the County and the Hospital propose to enter 

into a Loan Agreement pursuant to which the Hospital will 

agree to make payments sufficient to provide for the payment 

of the Bonds above described; and

WHEREAS, the County proposes to enter into a Trust 

Indenture with a Bank yet to be named as Trustee prescribing 

the terms and conditions upon which the Bonds will be issued 

and pledging to the payment of the Bonds the loan repayments 

to be made pursuant to the Loan Agreement; and

WHEREAS, the forms of the Loan Agreement between 

Beaufort County and the Hospital and of the Trust Indenture
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will be in substantially the form used in previous financings 

considered by this Board;

NOW, THEREFORE, BE IT RESOLVED BY THE STATE BUDGET AND

CONTROL BOARD, IN MEETING DULY ASSEMBLED;

1. It has been found and determined by the State Board;

A. That the statement of facts set forth in 
the recitals of this Resolution are in all respects 
true and correct.

B. That the County Board has filed a proper 
petition to the State Board in accordance with the 
provisions of Section 18 of the Act, setting forth 
a brief description of the Facilities, the action 
taken by the South Carolina Department of Health 
and Environmental Control in connection therewith 
(the Certificate of the said Department having 
been filed with the State Board prior to this 
meeting), a reasonable estimate of the cost of the 
Facilities, and a general summary of the terms and 
conditions of the Loan Agreement and Trust Indenture.

C. The financing of the Facilities by the 
County Board through the issuance of the Bonds will 
promote the purposes of the Act.

2. On the basis of the foregoing findings, the proposed 

undertaking of the County Board (i) to enter into the Trust 

Indenture and issue the Bonds; (ii) to loan the proceeds thereof 

to the Hospital for the purpose of defraying the cost of acquir­

ing and constructing the Facilities (which will be owned by the 

Hospital and in which the County will have no interest); and 

(iii) to enter into a Loan Agreement with the Hospital, pro­

viding for the payment of the Bonds, which shall be payable 

solely from the revenues to be derived by the County under the 

Loan Agreement, all pursuant to the Act (including changes in 

any details of the said undertaking as finally consummated 

which do not materially affect the said undertaking) be, and 

the same is hereby approved, and the County Board may proceed 

therewi th.
3. Notice of the action taken by the State Board in 

giving approval to the above described undertaking of Beaufort
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County shall be published in THE GAZETTE, a nev/spaper having 

general circulation in Beaufort County.
4. That the Notice to be published shall be in form 

substantially as set forth in EXHIBIT "A” of this Resolution



EXHIBIT "A"

NOTICE PURSUANT TO ACT NO. 379 OF THE 
ACTS OF THE GENERAL ASSEMBLY OF THE 
STATE OF SOUTH CAROLINA FOR THE YEAR

1973

NOTICE IS HEREBY GIVEN that following the filing of 

a Petition by the County Council of Beaufort County (the County 

Board) to the State Budget and Control Board of South Carolina 

(the State Board), approval has been given by the State Board 

to the following undertaking (including changes in any details 

of the said undertaking as finally consummated which do not 

materially affect the said undertaking), viz:

The issuance by the County Board of $11,200,000 Hospital 

Facilities Revenue Bonds, Series 1974 (Hilton Head Hospital Cen­

ter) (the Bonds) pursuant to Act No. 379 of the Acts of the 

General Assembly of South Carolina for the year 1973 (the Act) , 

the proceeds of which shall be loaned by Beaufort County to 

Hilton Head Hospital Center (the Hospital) and used to provide 

hospital facilities (the Facilities) on Hilton Head Island in 

Beaufort County; the execution and delivery of a Loan Agreement 

between Beaufort County and the Hospital, pursuant to which the 

Hospital will unconditionally agree to make payments sufficient 

to repay the principal and interest on the Bonds when due; and 

the execution and delivery of a Trust Indenture between Beaufort 

County and a Bank yet to be named, as Trustee, prescribing the 

terms and conditions under which the Bonds will be issued and 

pledging to the payment of the Bonds, the loan repayments to 

be made pursuant to the Loan Agreement.
The Facilities to be financed with the proceeds derived
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from the sale of the Bonds will be owned by the Hospital and 

the County will have no interest therein.

A draft of the said Loan Agreement and the Trust Inden­

ture is on file at the office of the County Board, located in 

the Beaufort County Courthouse, Beaufort, South Carolina.

The South Carolina Department of Health and Environ­

mental Control has issued its, certificate of need for the 

Facilities as required by Act No. 379 of 1973.

NOTICE IS FURTHER GIVEN that any interested party may 

at any time within twenty days after the date of publication 

of this Notice, but not afterwards, challenge the validity of 

the action of the State Board in approving the said undertaking 

of the County Board, by action, de novo, instituted in the 

Court of Common Pleas for Beaufort County.

THE STATE BUDGET AND CONTROL 
BOARD OF SOUTH CAROLINA

By: P. C. SMITH, Secretary

PUBLICATION DATE:

________________________, 1974
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STATE OF SOUTH CAROLINA,

COUNTY OF RICHLAND.

I, P. C. SMITH, Auditor of the State of South Carolina, 

and Secretary of the State Budget and Control Board, DO HEREBY

CERTIFY:

That the said State Budget and Control 3oard is composed 

of the following:

His Excellency, John C. West, Governor of South 
Carolina and Chairman of the Board;

The Honorable Grady Leslie Patterson, Jr., State 
Treasurer;

The Honorable John Henry Mills, Comptroller General 
of South Carolina;

The Honorable Rembert C. Dennis, Chairman of the 
Senate Finance Committee; and

The Honorable Robert James Aycock, Chairman of 
the House Ways and Means Committee.

That due notice of meeting of said Board, called to be 

held at the office of the State Auditor, in the Hampton Office

Building, at Columbia, South Carolina, at _____  _. M., _______

, 1974, was given to all members in writing, and at least 

four (4) days prior to said meeting; that all members of said 

Board were present at said meeting, with the exception of:

That at said meeting, a Resolution, of which the 

attached is a true, correct and verbatim copy, was introduced

by ___________________________ , who moved its adoption; said

motion was seconded by ___________________________/ and upon

vote being taken and recorded it appeared that the following 

votes were cast:
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FOR MOTION AGAINST MOTION

That the Chairman thereupon delivered the Resolution 

unanimously adopted, and the original thereof has been duly 

entered in the permanent records of minutes of said Board, 

in my custody as its Secretary.

Secretary

________________ , 1974 .
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KESOLUTION

WHEREAS, HILTON HEAD HOSPITAL CENTER, a non-profit cor­

poration, organized and existing under the laws of the State 

of South Carolina (the Hopsital), has advised County Council 

of Beaufort County (County Council) that it proposes to con­

struct and equip a hospital, with clinic and related facilities, 

which will provide forty (40) acute care beds and forty (40) 

nursing care beds on Hilton Head Island in Beaufort County,

South Carolina, and has requested County Council to exercise 

powers vested in it by Act bearing Ratification No. R-617 

of the Acts of the General Assembly of South Carolina for the 

year 1973, approved by the Governor of South Carolina on June 

22, 1973 (the Act) and make provision for the issuance of 

Beaufort County Hospital Facilities Revenue Bonds (Hilton 

Head Hospital Center) whose proceeds would be made available 

to the Hospital for the payment of costs and expenses incurred 

for such purposes; and

WHEREAS, after due consideration County Council has de­

termined to grant such assistance and to that end has agreed 

to enter into a contract with the Hospital making provision 

for the issuance of bonds pursuant to the Act.

NOW7, THEREFORE, BE IT RESOLVED BY County Council in meeting 

duly assembled:
1. That Beaufort County shall issue its Beaufort County 

Hospital Facilities Revenue Bonds (Hilton Head Hospital Center) 

in such amount as may prove necessary to finance hospital 

facilities for the Hospital for its Hilton Head Island hospital 

facility.
i

2 .  T h a t an  a g r e e m e n t  to  t h a t  e f f e c t  in  s u b s t a n t i a l l y  

t h e  fo rm  p r e s e n t e d  t o  t h i s  m e e t in g  (an d  a t t a c h e d  h e r e t o )  s h a l l  

b e  e x e c u t e d  a n d  d e l i v e r e d  on b e h a l f  o f  B e a u f o r t  C o u n ty  b y  t h e  

C h a irm a n  o f  C o u n ty  C o u n c i l  u n d e r  t h e  S e a l  o f  B e a u f o r t  C o u n ty ,  

t h e  sam e to  b e  d u ly  a t t e s t e d  b y  t h e  S e c r e t a r y  o f  C o u n ty  C o u n c i l .
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3. Resolved further that County Council and its duly

elected officers shall take any and all further action as may 

become necessary to effectuate the action herewith taken.
Done in meeting duly assembled this / 7 day of 

November, A. D., 1973.

(SEAL)

Attest: 
y

a^Gfretary , yCpunty Council of 
/Beaufort County
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STATE OF SOUTH CAROLINA

COUNTY OF BEAUFORT

I, the undersigned, Secretary of Beaufort County Council, 

State and County aforesaid, DO HEREBY CERTIFY:

That the? foregoing constitutes a true, correct and ver­

batim copy of a Resolution adopted by said County Council, 

at a meeting duly called and regularly held on the day

of November, 1973 , at which the following Z2 y Vic .
v

_________ ______________________ , constituting a*I/a majority

of the members of said County Council were present, and voted 

unanimously in favor of the adoption of said Resolution.

That the original of said Resolution is duly entered 

in the permanent records of minutes of meetings of said 

Council in my custody as such Secretary.

IN WITNESS WHEREOF, I have hereunto set my Hand and 

the Seal of Beaufort County 

A. D., 1973.

(SEAL)
(

Council, this day of November,

6 /  ) 7" '
Secretary

/
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INTERIM AGREEMENT

THIS AGREEMENT, made and entered into by and between 

BEAUFORT COUNTY, (the County) , a body politic and corporate, 

and a political subdivision of the State of South Carolina, 

acting by and through its governing body as duly established 

by law, and HILTON HEAD HOSPITAL CENTER, (the Hospital), 

a non-profit corporation organized and existing under the

Laws of the State of South Carolina.

W I T N E S S E T H ;

ARTICLE I

RECITATION OF FACTS

Section 1.01.

As a means of setting forth the matters of mutual induce­

ment which have resulted in the making and entering into of 

this Agreement, the following statements of fact are herewith

recited:

1. The County is a body politic and corporate, and a 

political subdivision of the State of South Carolina, and is 

authorized and empowered by the provisions of Act bearing

Ratification No. R-617 enacted at the 1973 Session of the

General Assembly of South Carolina, and approved by the Gov­

ernor of South Carolina on the 22nd day of June, 1973 (the Act) 

to finance the acquisition of Hospital Facilities (as defined 

in the Act) by the Hospital.

2. The Hospital has advised the County that Hilton Head 

Island Medical Services Inc., a corporation organized and 

existing under the laws of the State of South Carolina, owns 

approximately 50.8 acres of land on Hilton Head Island in 

Beaufort County, South Carolina. The Hospital proposes to 

lease all or a portion of said real property on a long-term 

basis for the purpose of constructing thereon a hospital, 

together with a clinic and other related facilities for the
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purpose of providing hospital services to the residents of 

Hilton Head Island. The Hospital proposes initially to 
construct a Hospital Facility containing forty (40) acute care 

beds and forty (40) nursing care beds. It is contemplated 

that this Hospital Facility will in the future be substan­

tially expanded. The cost of the initial eighty (80) bed Hos­

pital Facility, together with the clinic and related facili­

ties, is estimated to be approximately $9 Million.

3. The County has agreed to cooperate with and to assist 

the Hospital in providing the means of funding the aforesaid 

Hospital Facilities by and through the issuance and sale of 

revenue bonds pursuant to the Act, the proceeds whereof would be 

applied to defray the cost of the acquisition and construction 

of such Hospital Facilities.

4. On the basis of the facts above recited, the County 

is minded to enter into this Interim Agreement in order that 

the Hospita] may proceed with the acquisition and construction 

of the required Hospital Facilities.

ARTICLE II

UNDERTAKINGS ON THE PART OF THE COUNTY

Section 2.01

The County shall forthwith authorize the initial issuance 

of its Beaufort County, South Carolina, Hospital Facility 

Revenue Bonds, Series 1974 (Hilton Head Hospital Center) in 

the aggregate amount of $9,000,000. Such bonds shall be 

issued either as a single issue or from time to time as several 

issues.

Section 2.02

t h e

th e

nec« •

me i; I

T he C o u n ty  w i l l  p e r m i t  th e  H o s p i t a l  t o  a t t e m p t  t o  m a r k e t  

b o n d s  f o r  t i n  C o u n ty ,  a n d  i f  s u c c e s s f u l  m a r k e t i n g  a r r a n g e -  

s  c a n  b e  made a g r e e a b l e  to  t h e  C o u n ty  a n d  t o  t h e  H o s p i t a l ,  

C o u n ty  w i J 1 a d o p t  s u c h  p r o c e e d i n g s  a s  a r e  o r  may b e  

; s a r y ,  d e s i r a b l e  o r  e x p e d i e n t ,  f o r  t r i e  m a k in g  o f  an  u p -

9Z1
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propriate agreement as provided and described in Section 2.05 

hereof, and for the issuance and securing of the bonds.

Section 2.03

If the Bonds shall be sold, the County will provide that 

the proceeds thereof shall be applied to the payment of all 

costs, fees and expenses theretofore, and thereafter to be 

incurred either by the County and/or the Hospital in the 

acquisition and construction of the Hospital Facilities, in­

cluding all costs incidental thereto including the establish­

ment of a debt service reserve for the Bonds to the extent 

permitted by the Act.

Section 2.04

Prior to the issuance of the Bonds aforesaid, the County 

will enter into an Indenture with a bank to be selected and 

approved by the Hospital to serve as Trustee, pursuant to 

which Indenture the bonds shall be issued. Such Indenture 

shall be in a form satisfactory to the County, to the Hospital 

and to the trustee bank; and may provide for the issuance of 

additional revenue bonds of the County for completion, improve­

ment and expansion of the Hospital Facilities.

Section 2.05

Simultaneously with the issuance of the Bonds aforesaid, 

the County will enter into an agreement with the Hospital 

(the Agreement) . Under the terms of the /Agreement the County 

will make available to the Hospital the net proceeds of the 

Bonds in order that the Hospital may pay for and acquire the 

Hospital Facilities, and the Hospital, for its part, will agree 

to provide and pay to the County all sums required to pay the 

principal, interest and premium, if any, on the said Bonds, 

as and when the same become due and payable, together with 

any and all costs, fees or expenses which have been or may 

thereafter be incurred by the County in the performance of 

its obligations un er the Agreement, to the end that the under­

takings of the County will not result in any cost or charge 

against the County in any way.



S e c t i o n  2 .0 6

The County will perform such other acts and adopt such 

further proceedings and enter into such additional engagements 

and agreements as may be required faithfully to implement its 

undertakings as herein described, and if requested by the 

Hospital, will make application to the Internal Revenue Ser­

vice for such Tax Ruling, if any, as may be necessary in the 

opinion of the Hospital. To that end, the Chairman of County 

Council is authorized to execute Internal Revenue Serivce 

Power of Attorney form, naming therein, to act in the matter, 

counsel selected by the Hospital for such purpose.

ARTICLE III

UNDERTAKINGS ON THE PART OF THE HOSPITAL 
Section 3.01

The Hospital covenants and agrees forthwith to make 

all necessary arrangements to attempt to market the bonds 

on behalf of the County to the extent required to finance the 

acquisition and construction of the Hospital Facilities.
Section 3.02

If the contemplated bonds can be sold on terms satis­
factory to it,

(a) the Hospital will enter into the Agreement with the 

County referred to in Section 2.05 hereof, under the terms

of which it will obligate itself to pay to or for the account 

of the County all sums required to pay any and all costs, fees 

and expenses incident to the issuance of the bonds, the estab­

lishment of any and all reserves or sinking funds therefor, 

and the payment of the principal, interest and premium, if any, 

on the bonds as and when the same become due and payable;

(b) t h e  H o s p i t a l  w i l l  in d e m n i f y  a n d  h o ld  h a r m l e s s  t h e  

C o u n ty  fro m  a n d  a g a i n s t  a l l  p e c u n i a r y  l i a b i l i t y  o f  a n y  k in d  o r  

n a tu r*  w h a ts o e v e i  an d  i r r e v o c a b l y  b i n d s  i t s e l l  t o  r e i m b u r s e  

t h e  C o m ty  f o r  a l l  c o s t s  an t; e x p e n s e s  t o  w h ic h  th e  C o u n ty  may

'  923
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become liable or which it may incur in the fulfillment of the 

County’s obligations under this /agreement and under the terms 

and provisions of the Agreement; and

(c) the Hospital will perform such further and additional 

acts, enter into such engagements and agreements, and adopt 

such further proceedings as may be necessary, advisable or 

expedient faithfully to implement its undertakings and obliga­

tions hereunder and under the Agreement.

Section 3.03

Should the program herein described fail for any reason 

to materialize or to be successfully completed, the Hospital 

agrees to indemnify and hold harmless the County from and against 

any and all reasonable expenses incurred by the County up to 

the time that the program aforesaid is terminated.

ARTICLE IV

GENERAL PROVISIONS

Section 4.01

All obligations and commitments of the County under 

this Agreement and specifically under ARTICLE II hereof are 

contingent upon and subject, expressly to the condition that 

nothing contained in this Agreement or in the Agreement re­

ferred to in Section 2.05 hereof is intended, nor shall it 

be construed, as constituting or giving rise to any pecuniary 

liability whatsoever of or against the County, nor shall it 

constitute any charge or liability against the County’s general 

credit or taxing powers.

Section 4j_02

/ill undertakings, obligations and commitments of the 

County and/or the Hospital hereunder are expressly contingent 

upon, and subject to the expressed condition that the County 

and the Hospital shall and will finally agree on mutually 

a c c e p t a b l e  t c i r a s  and conditions of all documents, agreements

SZ4
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and undertakings, including the Agreement referred to in 

Section 2.05 hereof, the execution and delivery whereof are 

contemplated by or provided for herein.

IN WITNESS WHEREOF, the parties hereto, each after due 
authorization, have executed this Agreement as of November r L .  

1973, but on the respective dates indicated below each.

(SEAL)

Attest:

rtJFORTEAOFORT COUNTY, SOUTH CAROLINA/  e - C o S  F-

Chairman, County rCounci1
Beaufort County, South

/

Secretary, County Council of 
Beaufort County, South Carolina

Dated , 1973.

(SEAL)

A
HILTON HEAL? HOSPITAL CENTER

By.

Its

v -MA •,y .v . !;v
•- , 7  • ( -I x

Dated 1973.
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INTERIM AGREEMENT

THIS AGREEMENT, made and e n te r e d  in to  by and betw een 

BEAUFORT COUNTY, ( th e  C o u n ty ), a body p o l i t i c  and c o r p o r a t e ,  

and a p o l i t i c a l  s u b d iv is io n  o f  th e  S t a t e  o f  S outh  C a r o l in a ,  

a c t i n g  by and th ro u g h  i t s  g o v e rn in g  body as d u ly  e s t a b l i s h e d  

by law , and HILTON HEAD HOSPITAL CENTER, ( th e  H o s p i t a l ) ,  a 

n o n - p r o f i t  c o r p o r a t io n  o rg a n iz e d  and e x i s t i n g  u n d e r th e  Laws 

o f  th e  S t a t e  o f  South  C a r o l in a .

W I T N E S S E T H :

WHEREAS, th e  p a r t i e s  h e r e to  e n te r e d  in to  an In te r im  

A greem ent on November 20, 1973 f o r  th e  p u rp o se  o f  i s s u in g  

B e a u fo r t  C oun ty , South  C a r o l in a ,  H o s p i ta l  F a c i l i t y  Revenue Bonds; 

a n d ,

WHEREAS, th e  e s t im a te d  i s s u e  amount f o r  th e  f in a n c in g  o f 

th e  H o s p ita l  a t  t h a t  tim e was a p p ro x im a te ly  NINE MILLION and 

N o/100 ($ 9 ,0 0 0 ,0 0 0 .0 0 )  DOLLARS; an d ,

WHEREAS, c u r r e n t  econom ic c o n d i t io n s  have g r e a t l y  in c re a s e d  

th e  c o s t  o f h o s p i t a l  c o n s t r u c t io n ;  an d ,

WHEREAS, th e  p a r t i e s  a re  d e s i r o u s  o f  r e v i s in g  t h e i r  

p r e v io u s  u n d e rs ta n d in g ;

NOW, THEREFORE, i t  i s  m u tu a l ly  a g re e d  by and betw een  th e  

p a r t i e s  h e r e to  as fo l lo w s :

FIRST: That S e c tio n  2 .01 o f  th e  November 2 0 th  Agreem ent

be amended to  re a d :

S e c t io n  2.01

'lhe C ounty s h a l l  f o r th w i th  a u th o r i z e  th e  i n i t i a l  
i s s u a n c e  o f  i t s  B e a u fo r t  C ou n ty , South  C a r o l in a ,  H o s p ita l  
F a c i l i t y  Revenue Bonds, S e r i e s  1974 (H i l to n  Head H o s p ita l  
C e n te r )  in  th e  a g g re g a te  amount o f  a p p ro x im a te ly  E leven  
M i l l io n  Two Hundred T housand and No/100 ($ 1 1 ,2 0 0 ,0 0 0 .0 0 )  
D o l l a r s .  Such bonds s h a l l  be is s u e d  e i t h e r  as a s in g le  
is s u e  o r from tim e to  tim e  as s e v e r a l  i s s u e s .

SECOND: That th e  o th e r  p r o v i s io n s  o f t h a t  A greem ent be

a f f i r  led .
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IN WITNESS WHEREOF, th e  p a r t i e s  h e r e t o ,  each  a f t e r  due 

a u t h o r i z a t i o n ,  have  e x e c u te d  t h i s  Agreem ent as o f J a n u a ry  /ty 

1974, b u t  on th e  r e s p e c t iv e  d a te s  in d ic a te d  below  e a c h .

(SEAL)

A t t e s t

BEAUFORT COUNTY, SOUTH CAROLINA

J
C h airm an , County C ouncil o f
B e a u fo r t  C oun ty , South  C a ro l in a

V's,'!.-'M. ' (
S e c r e t a r y ,  C ounty C o u n c il
B e a u fo rt C ounty, S outh

o t
C a ro lin a

H ated : c /y 19 /4

HI.tTON -HEAD"': HOSPITAL CENTER
:K\ A, -\ ( > Y.

(SEAL) By N

I t s

D ated : ‘ ________ • ■ /_________ , 1974



STATE OF SOUTH CAROLINA

H A R V f Y  B A T T I Y .

M a c l o i k i i  a  B r T M C A .  

R .  A  .

A T T O R N C Y t  A N O

C O U N M L L O R *  A T  L A W

» *  A U  F O R T .  •  C .

COUNTY OF BEAUFORT

TO THE STATE BUDGET AND CONTROL )
) p e t i t i o n

BOARD OF SOUTH CAROLINA__________ )

The P e t i t i o n  o f th e  C ounty C o u n c il o f B e a u fo r t County ( th e  County

B oard) p u rs u a n t  to  A ct. No. 379 o f  th e  A cts o f th e  G en e ra l Assem bly of th e

S ta te  o f Sou th  C a ro lin a  f o r  th e  y e a r  1973, and in  p a r t i c u l a r  S e c t io n  18

t h e r e o f ,  r e s p e c t f u l l y  show s:

1. The County Board i s  th e  g o v e rn in g  body of B e a u fo rt C ounty , a s

e s t a b l i s h e d  by A r t i c l e  I ,  C h ap te r 23, T i t l e  14 , Code o f  Laws o f S ou th

C a r o l in a ,  1962, as am ended, and a s  such  i s  th e  "C ounty B oard" o f B e a u fo r t

County r e f e r r e d  to  in  Act No. 379 o f 1973 a f o r e s a id  ( th e  A c t) .

2. The Act a u th o r iz e s  th e  County B oard , s u b je c t  to  o b ta in in g  th e

a p p ro v a l and f in d in g s  from  th e  S t a te  Budget and C o n tro l  Board and th e  South

C a ro lin a  D epartm ent o f H e a lth  and E n v iro n m en ta l C o n t r o l ,  r e q u i r e d  by

S e c tio n s  18 and 9 o f th e  A c t, r e s p e c t i v e ly ,  to  e n te r  in to  a g re e m e n ts  w ith

any agency  o p e r a t in g  a h o s p i t a l  lo c a te d  o r  to  be lo c a te d  in  th e  County to  

a c q u ir e  and c o n s t r u c t  h o s p i t a l  f a c i l i t i e s ,  to  e n te r  i n to  lo a n  a g re e m e n ts  

w ith  su ch  agency  p r e s c r ib in g  th e  t e r n s  and c o n d i t io n s  o f th e  paym ents to  

be made by th e  agency  to  th e  County o r i t s  a s s ig n e e  to  m eet th e  paym ents

t h a t  s h a l l  become due on bonds is s u e d  p u rsu a n t to  th e  A c t; and to  i s s u e  

bonds f o r  th e  p u rp o se  o f d e f r a y in g  th e  c o s t  o f a c q u i r in g  H o s p i ta l  f a c i l i t i e s

3. The County Board d id  h e r e to f o r e  a g re e  w ith  H il to n  Head H o s p ita l  

C e n te r ,  a n o n - s e c t a r i a n ,  n o n - p r o f i t  c o rp o r a t io n  ( th e  H o s p i ta l )  which 

p ro p o se s  to  b u i ld ,  e q u ip  and o p e r a te  a h o s p i t a l  in  B e a u fo r t C oun ty , South  

C a r o l in a ,  t h a t  th e  County Board would u n d e r ta k e  to  f in a n c e  th e  a c q u i s i t i o n ,  

c o n s t r u c t io n  and e q u ip p in g  o f h o s p i t a l  f a c i l i t i e s  on H il to n  Head I s la n d  in

, B e a u fo r t County c o n s i s t in g  o f  40 a c u te  c a re  b e d s , a u n i t  o f  40 s k i l l e d  

n u r s in g  bed s and r e l a t e d  la b o r a to r y  and tre a tm e n t  f a c i l i t i e s .

H I L T O N  M I A D  I t L A N D .  •  . C
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4 . The C ounty Board i s  a d v ise d  by th e  H o s p ita l  t h a t  th e  c o s t  o f

a c q u i r in g ,  c o n s t r u c t in g  and e q u ip p in g  th e  s a id  h o s p i t a l  f a c i l i t i e s  ( th e

F a c i l i t i e s )  in c lu d in g  th e  c o s t  o f  i s s u in g  th e  bonds h e r e i n a f t e r  d e s c r ib e d ,

r e q u i r e s  a t  t h i s  tim e  th e  b o rro w in g  o f  $ 1 1 ,2 0 0 ,0 0 0  and t h a t  i t  w i l l  t h e r e ­

f o r e  be n e c e s s a ry  t h a t  th e  County Board i s s u e  a t  t h i s  tim e  $ 1 1 ,2 0 0 ,0 0 0  

B e a u fo r t County H o s p i ta l  F a c i l i t i e s  Revenue B onds, S e r ie s  1974 (H il to n

Head H o s p i ta l  C e n te r )  ( th e  Bonds) th e  p ro c e e d s  o f w hich s h a l l  be lo an ed

to  th e  H o s p i ta l  and used  to  d e f r a y  th e  c o s t  o f a c q u i r in g ,  c o n s t r u c t in g  and

e q u ip p in g  th e  F a c i l i t i e s .

5. The H o s p i ta l  h a s  a d v is e d  th e  County Board t h a t  th e  H o s p i ta l

h as  a p p lie d  to  th e  S ou th  C a r o l in a  D epartm ent o f  H e a lth  and E n v iro n m en ta l

C o n tro l f o r  th e  c e r t i f i c a t e  r e q u i r e d  by S e c t io n  9 o f th e  A c t, and in  th a t

c o n n e c t io n  th e r e  i s  in c lu d e d  w ith  t h i s  P e t i t i o n  a c e r t i f i c a t e  o f need

r e l a t i n g  to  th e  F a c i l i t i e s  is s u e d  by th e  S ou th  C a ro lin a  D epartm ent o f H e a lth

and E n v iro n m e n ta l C o n tro l .

6 . P u rs u a n t to  S e c t io n  18 o f th e  A c t, th e  County Board s e t s  f o r t h

th e  fo llo w in g  in fo r m a t io n :

A. The F a c i l i t i e s  to  be f in a n c e d  o u t o f th e  p ro c e e d s  
of th e  Bonds c o m p rise  a h o s p i t a l  c o n ta in in g  40 a c u te  c a re  
b e d s , 40 s k i l l e d  n u r s in g  beds and r e l a t e d  l a b o r a to r y  and 
t r e a tm e n t  f a c i l i t i e s .

B. P u rs u a n t to  th e  r e q u e s t  o f th e  h o s p i t a l ,  th e  S ou th  
C a r o l in a  D epartm en t o f H e a lth  and E n v iro n m en ta l C o n tro l  has  
g iv e n  th e  a p p ro v a l  r e q u i r e d  by S e c t io n  9 o f th e  A ct.

C. The amount now r e q u i r e d  to  m eet th e  c o s t  o f th e  
F a c i l i t i e s  i s  $ 1 1 ,2 0 0 ,0 0 0 .

D. The p ro p o sed  Loan A greem en t, a copy o f w hich i s  
e n c lo s e d  w ith  t h i s  P e t i t i o n ,  p ro v id e s  in  g e n e r a l :

(a )  To f in a n c e  th e  c o s t  o f th e  a c q u i s i t i o n ,  c o n s t r u c t io n  
and i n s t a l l a t i o n  o f  th e  F a c i l i t i e s ,  th e  County w i l l  i s s u e  a t  
t h i s  tim e  $ 1 1 ,2 0 0 ,0 0 0  o f Bonds w hich w i l l  be s e c u re d  by a 
p le d g e  o f  th e  paym ents to  be made by th e  H o s p i ta l  p u r s u a n t  to  
th e  Loan A greem ent, and w i l l  be is s u e d  p u rs u a n t  to  a  T ru s t  
I n d e n tu r e ,  be tw een  th e  C ounty and a bank to  be c h o sen  a s  
T r u s te e .

H a r v i y  B a t t i y ,

M a c l o r k i i  a  B i t h i a , 
l» . A .

A T T O R N I Y t  A N D

C O U N l I L L O R f  A T  L A W

■ t A U F O R T ,  •  C .

M IL .T O N  H t A D  H L A N D  •  . C -
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(b ) P ro ceed s d e r iv e d  from  th e  s a l e  o f th e  Bonds w i l l
be d e p o s ite d  w ith  th e  T r u s te e  u n d e r th e  s a id  T ru s t  In d e n tu r e  
and w i l l  be a p p lie d  s o l e l y  f o r  th e  paym ent o f th e  c o s t s  
in c id e n t  to  th e  a c q u i s i t i o n ,  c o n s t r u c t i o n  and e q u ip p in g  o f 
th e  F a c i l i t i e s  ( in c lu d in g  th e  repaym en t to  th e  H o s p i ta l  o f 
ad v an ces  made f o r  such  p u rp o s e s )  and th e  i s s u a n c e  o f  th e  Bonds.

(c )  Under the  term s o f th e  Loan A greem en t, th e  H o s p i ta l  
o b l ig a t e s  i t s e l f  to  e f f e c t  th e  c o m p le tio n  o f th e  F a c i l i t i e s ,  
to  pay th e  amount n e c e s s a ry  to  m eet th e  payment o f p r i n c i p a l  
and i n t e r e s t  and prem ium , i f  a n y , on th e  Bonds a s  th e  same 
become d u e , and to  pay th e  c o s t  o f m a in ta in in g  th e  F a c i l i t i e s  
in  good r e p a i r  and th e  c o s t  o f  k e e p in g  them p r o p e r ly  in s u r e d .

(d ) As p e rm itte d  by th e  A c t, th e  Loan Agreem ent p ro v id e s  
t h a t  th e  F a c i l i t i e s  a re  to  become th e  p r o p e r ty  o f th e  In d u s try  
and th e  County s h a l l  have no i n t e r e s t  t h e r e i n .

(e )  The Loan Agreem ent c o n ta in s  no p r o v is io n  im posing  any 
p e c u n ia ry  l i a b i l i t y  upon th e  County o r  w hich would c r e a t e  a 
c h a rg e  upon i t s  g e n e ra l  c r e d i t  o r  ta x in g  pow er.

7. The p roposed  T ru s t  In d e n tu re  i s  in  c o n v e n t io n a l  form  and 

p r e s c r ib e s  th e  term s and c o n d i t io n s  upon w hich  th e  Bonds w i l l  be i s s u e d .  A 

copy of th e  T ru s t  In d e n tu re  is  e n c lo s e d  w ith  P e t i t i o n .  The T ru s t  In d e n tu re  

makes p r o v is io n  o f th e  i n i t i a l  i s s u a n c e  o f  Bonds i n  th e  amount o f

$ 1 1 ,2 0 0 ,0 0 0  p u rs u a n t  t h e r e to .  I t  p ro v id e s  f o r  th e  paym ent and re d e m p tio n  

o f th e  Bonds, th e  e s ta b l is h m e n t  o f a S in k in g  Fund in  w hich th e  p ro c e e d s  o f 

th e  paym ents made by th e  H o s p i ta l  p u r s u a n t  to  th e  Loan Agreem ent a r e  p la c e d ,  

and f o r  th e  u se  o f th e  s a id  fund fo r  th e  paym ent o f th e  Bonds. The T ru s t  

In d e n tu re  c o n ta in s  no p ro v is io n  im posing  any p e c u n ia ry  l i a b i l i t y  upon th e  

County o r w hich would c r e a te  a c h a rg e  upon i t s  g e n e r a l  c r e d i t  o r  ta x in g

pow er.

8. As a d d i t io n a l  s e c u r i ty  f o r  th e  B onds, th e  H o s p i ta l  w i l l  

m ortgage  th e  r e a l  p ro p e r ty  in c lu d in g  th e  F a c i l i t i e s  to  th e  T r u s te e  and w i l l  

g r a n t  th e  T ru s te e  a s e c u r i ty  i n t e r e s t  in  th e  p e r s o n a l  p ro p e r ty  in c lu d e d  in

th e  F a c i l i t i e s  fo r  th e  b e n e f i t  o f  th e  bond h o ld e r s .

9. I t  i s  th e  i n te n t  o f  th e  County Board t h a t  th e  Loan Agreem ent 

and T ru s t  In d e n tu re  s h a l l  be f i n a l l y  e x e c u te d  and d e l iv e r e d  in  s u b s t a n t i a l l y  

th e  form of th o s e  docum ents as e n c lo s e d  h e r e w i th ,  and a lth o u g h  c h a n g es  may

H A R V t Y ,  B A T T I Y .

M A C L O i K t t  A  B t T H I A  

R  A  .

A T T O R N K V t  A N D

C O U N C I L L O R !  A T  L A W

■ I A J F O R T ,  • .  C .

be made in  th e  e n c lo se d  fo rm s, th e r e  w i l l  be no c h a n g es  w hich w i l l  

s u b s t a n t i a l l y  a f f e c t  th e  u n d e r ta k in g  o f th e  C ounty as now o u t l i n e d  t h e r e i n .

H I L T O N  H I A D  H L A N O .  • .  C 330



4.

Upon th e  b a s i s  o f th e  f o re g o in g , th e  County Board r e s p e c t f u l l y

p ray s  t h a t  th e  S t a te  Budget and C o n tro l  Board a c c e p t th e  f i l i n g  o f  t h i s

P e t i t i o n  and th e  docum ents e n c lo s e d  h e re w ith  above d e s c r ib e d ,  and th a t

th e  S t a t e  Board do a s  soon a s  p r a c t i c a l  make such i n v e s t ig a t io n  a s  i t

deems a d v i s a b l e ,  and t h a t  i f  i t  f in d s  t h a t  th e  F a c i l i t i e s  a r e  in te n d e d  to

prom ote th e  p u rp o se s  o f th e  A ct and may be re a s o n a b ly  a n t i c ip a t e d  to  e f f e c t

such  r e s u l t ,  t h a t  i t  ap p ro v e  th e  F a c i l i t i e s  and th e  p roposed  f in a n c in g

th e r e o f  by th e  County th ro u g h  th e  is s u a n c e  o f  th e  Bonds p u rs u a n t  to  th e

A c t, in c lu d in g  changes in  any d e t a i l s  o f  th e  s a id  f in a n c in g  a s  f i n a l l y

consumm ated w hich do n o t m a t e r i a l l y  a f f e c t  th e  s a id  u n d e r ta k in g  o f the

C ounty , g iv e  p u b l is h e d  n o t ic e  o f  i t s  a p p ro v a l in  th e  m anner s e t  f o r th  in

S e c tio n  18 o f th e  A c t.

, 1974.

A t t e s t :

R e s p e c tf u l ly  s u b m it te d ,

BEAUFORT COUNTY, SOUTH CAROLINA

______/ / , }
2 J Z

S e c re ta r y  o f  th e  County C o u n c il 
of B e a u fo r t  County

H A R V 1 V .  B A T T I V .

M a c u o e k i e  a  B i -t m i a ,
R  . A  .

A T T O W N t Y t  A N D

C O U N l t L L O R l  A T  U A W

O K A U F O W T  . •  . C  .

M I L T O N  H E A D  I S L A N D .  •  . C .
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H A R V E Y , BATTEY, M A C L O S K I E  & B E T H E A , P A
ATTO RNEYS A N D  COUNSELLORS AT L AW

T H E  P E O P L E S  B A N K  B U IL D IN C

P O P E  A V E N U E

P. O . B O X  AOIO

H IL T O N  HEAD ISLA N D , S C. 2 9 9 2 ft
W  B R A N T L E Y  H A R V E Y
W  B R A N T L E Y  H A R V E Y , IR .  » O 3 >  X e S -2 1 7 1

C O L D E N  R  B A T T E Y , )R .
C H A R L E 5  B M A C L O S K IE  
W IL L IA M  L . B E T H E A , IR .

G E O R G E  R . C E E R ,  IR  

I. T H O M A S  M IK E  L I 
1 A M E S  S. C IB S O N , IR .
C .  P IN C K N E Y  R O B E R T S  

M A R Y  A . R R E A K F IE L D

M IC H A E L  L. M .  IO R D A N  March 13, 1974

O F F IC E

B E A U F O R I,  S. C .  
IO O I C R A V E N  S T R E E T  

P O . D R A W E R  I IO Z

18031 A 2 4 - 3 IO O

Mr. P a t C. Sm ith
S ta te  A u d i to r ,  S ta te  o f  S outh  C a ro lin a  
S e c r e ta r y ,  S outh  C a ro lin a  S ta te  

Budget and C o n tro l Board 
P ost O f f ic e  Box 11333
C olum bia, South  C a ro lin a  29211 

Re: The H il to n  Head H o s p ita l  C en te r

Dear Mr. Sm ith :

E n clo sed  p le a s e  f in d  a r e v is e d  P e t i t i o n  from th e  B e a u fo rt County 
C ouncil to  th e  S ta te  Budget and C o n tro l Board r e q u e s t in g  your 
a p p ro v a l o f  th e  11 .2  m i l l io n  d o l l a r  bond i s s u e  fo r  The H il to n  
Head H o s p ita l  C e n te r . I b e l ie v e  by t h i s  tim e  Tom H utcheson  o f 
S i n k l e r , G ib b s , Simons 5 G uerard  has fo rw ard ed  d i r e c t l y  to  your 
a t t e n t i o n  th e  n e c e s s a ry  R e s o lu t io n s  f o r  your e x e c u tio n .

Should  you r e q u i r e  any o th e r  a d d i t i o n a l  in fo rm a tio n ,  p le a s e  do 
no t h e s i t a t e  to  c o n ta c t  me d i r e c t l y .  W ith b e s t  p e rs o n a l  r e g a rd s  
I am,

V ery t r u l y  y o u r s ,

HARVEY, BATTEY, MACLOSKIE §
RFTH FA  P A

M ichae l L. M: Jo rd a n

MLMJ/des
e n c lo s u re s
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H A R V E Y , B A TTEY . M A C L O S K I E  & B E T H E A
ATTORNEYS AT LAW

T H E  P E O P L E S  B A N K  B U IL D IN C

P O P E  A V E N U E

P . O .  BOX 5 0 1 0

W  B R A N T L E Y  H A R V E Y

W  B R A N T L E Y  H A R V E Y ,  IR

H IL T O N  HEAD IS L A N D , S. C - 2 9 9 2 f t

( 8 0 3 )  7 8 5 -2 1 7 1

C O L D E N  R .B A T T E Y .  I R .  

C H A R L E S  B M A C L O S K IE  

W IL L IA M  L . B E T H E A ,  IR

B E A U F O R T , S .C  

IO O I C R A V E N  S T R E E T

O F F IC E

C E O R C E  R . C E E R . I R  

I .  T H O M A S  M IK F L L  

IA M E S  5 .  G IB S O N ,  IR  

C .  P IN C K N E Y  R O B E R T S March 1, 1974

Mr. P. C. Sm ith
S ta te  A u d i to r ,  S ta te  o f South  C a ro lin a  
S e c r e ta r y ,  South  C a ro lin a  S ta te  Budget 

and C o n tro l Board
P o st O ff ic e  Box 11333 
C olum bia, South  C a ro lin a  29211 

Re: The H il to n  Head H o s p ita l  C e n te r

Dear Mr. Sm ith :

I t  was a p le a s u r e  to  see you a g a in  a t  our m ee tin g  w ith  th e  S ta te  
Budget C o n tro l Board l a s t  T uesday . We were c e r t a i n l y  e n l ig h te n e d  
to  r e c e iv e  th e  su p p o r t  o f G overnor West and th e  o th e r  members o f  
t h a t  B oard .

As r e q u e s te d ,  I am e n c lo s in g  x e ro x  c o p ie s  o f  b o th  o u r C e r t i f i c a t e  
o f  Need, d a te d  November 6 , 1972, and i t s  e x te n s io n  d a te d  
November 2 , 1973, f o r  th e  f o r t y  a c u te  c a re  beds and a x e ro x  
copy o f ou r C e r t i f i c a t e  o f  Need f o r  th e  f o r t y  s k i l l e d  n u rs in g  
b e d s . I f  you r e q u i r e  any f u r t h e r  in fo rm a tio n  on th e  a p p ro v a l 
from th e  South C a ro lin a  S ta te  Board o f H e a l th ,  p le a s e  f e e l  f r e e  
to  c o n ta c t  e i t h e r  m y se lf  o r  Mr. C la re n ce  C. M cPherson, D i r e c to r  
o f  th e  D iv is io n s  o f P la n n in g  and Program s f o r  th e  B ureau  o f  
H e a lth  F a c i l i t i e s  and S e r v ic e s .

A new p e t i t i o n  w i l l  be p r e s e n te d  to  and approved  by th e  B e a u fo r t  
County C o u n c il a t  t h e i r  n e x t m e e tin g , which w i l l  be March 11 , 
1974. I w i l l  fo rw ard  th a t  p e t i t i o n  to  you im m ed ia te ly  a f t e r  i t s  
a p p r o v a l .

W ith b e s t  p e rs o n a l  r e g a r d s ,  I am,

Very t r u l y  y o u r s ,

HARVEY, BATTEY, MACLOSKIE §

MLMJ/des
e n c lo s u re s



S’nutli fflarnlitta 8>tate Snarh of Hraltlf

C E R T IF IC A T E  O F N EE D

THIS C e r t i f ic a te  of N eed  is  i s s u e d  to : H ilton  H ead  M ed ic a l S e rv ic e s .

In c . , H a rv e y , B a tte y , M a c lo sk ie  &t B e th e a , fo r  th e  c o n v e r s io n  of 4 0  S h e lle d - in  
(N am e of A p p lic a n t and  P r o je c t )

A cu te  C a re  B ed s  to  40 N u rs in g  C a re  B e d s , H ilto n  H ead  Is la n d . S outh  C a ro lin a .

F o r  P r o je c t  N o. S C -F -4 4 _______ in  a c c o rd a n c e  w ith  th e  C ode o f
L aw s of S outh  C a ro lin a .

In d e te r m in in g  the  n e ed  fo r  th is  p r o je c t ,  th e  S ta te  B o a rd  of H e a lth  
has ta k e n  in to  c o n s id e ra t io n  the r e c o m m e n d a tio n s  of th e :

L n w c n n n t r y  P p g in n n J  P la n n i n g  C Q U Q £ ll-------------- ------------------- ---------------------------
(A reaw id e  H e a lth  P la n n in g  C o m m is s io n )

T h is  C e r t i f ic a te  o f N eed  is v a lid  fo r a  p e r io d  of tw e lv e  m o n th s  on ly  
f ro m  th e  d a te  of i s s u a n c e  u n le s s  the a p p lic a n t h a s  a w a rd e d  a co n ­
s tru c t io n  c o n tr a c t  o r  h a s  m ad e  s u b s ta n t ia l  p r o g r e s s  to w a rd  im p le ­
m e n ta tio n  of the  P r o je c t ,  a s  a p p ro v e d  by th e  B o a rd , w ith in  th e  
tw elve  m o n th  p e r io d .

In  W itn e ss  W h ereo f we have h e re u n to

s e t  o u r han d s and  s e a l  of th e  S ta te

B o a rd  of H e a lth  th is  the  ] 3th_____

d a y  of A u g u st________ , 19 73

D ir e c to r ,  D iv is io n  of P la n n in g  and  
P r o g r a m s  - B u re a u  o f H e a lth  F a c i l i t ie s  
and S e rv ic e s
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Soutlj (Carolina S tate iBoarb of ^iealth
J. M A R IO N  S IM S  B U IL D IN G

E x e c u tiv e  Co m m it t e e

Jo h n  b M a r t in , J r . M .D  .C m k  • ■ A h o im o n  
G e r a l d in e  L a b e c k i. Co D ..R  N  V C h m .C l e m s o n
R W . H a n c k e l . M D . ........................C h a r l e s to n
W in s t o n  V. G o d w in . M O . . . .  C her a w

Ke it t  H Sm it h . M D . ........................G r e e n v il l e
J H o w a r d  S t o k e s . M .D  . . . .  F lo r e n c e  
W il l ia m  H. H u n t e r . M D . . . .  C l e m s o n

C O L U M B IA  2 9 2 0 1
Ex e c u t iv e  C o m m it t e e

C h a r l e s  a  V a s s y . D D  3 .................... C o l u m b ia

R ay  G . W h it l o c k . P h .G .  .  .  S r a r t a n b u r o  
W  W ym a n  K in o . M . D . , .  . . . .  b a t e s b u r g  
L  D . Ro o g e r s . D .V  M . . . .  G r e e n w o o d  
D a n ie l  R M c L e o d . Atty  G e n . . C o l u m b ia  
H e n r y  M i l l s . Co m r  G e n  . . . .  C o l u m b ia

E. K E N N E T H  A Y C O C K . M .D .. M P H . 
S e c r e ta r y  a n o  State  H ea lth  O f f ic e r

N o v e m b e r 6 , 1972

R e : C o n s tru c t io n  of a  new  4 0 -b e d  H o sp ita l
H ilto n  H ead  I s la n d , South C a r o l in a

H a rv e y , B a tte y , M a c lo sk ie  & B e th e a
A tto rn e y  a t  Law
The P e o p le s  B ank  B u ild in g
P ope  A ven u e
P . O. B ox 5010
H ilto n  H ead  I s la n d , South  C a ro lin a  29928

A ttn : M r . W illiam  L . B e th ea

G e n tlem en :

T he L o w c o u n try  R e g io n a l P la n n in g  C o uncil h a s  re v ie w e d  an d  
a p p ro v e d  y o u r  r e q u e s t  on b e h a lf  of D r . P e t e r  L aM o tte  c o n c e rn in g  
the  ab o v e  n a m e d  p ro je c t .

T he S ta te  B o a rd  of H e a lth  h a s  re v ie w e d  the r e q u e s t  an d  fin d s  
th a t  i t  i s  in  a c c o rd a n c e  w ith  th e  b ed  r e q u ir e m e n t  a s  s p e c if ie d  in  th e  
South C a ro lin a  S ta te  P la n  fo r  C o n s tru c t io n  and  M o d e rn iz a tio n  of 
H o sp ita l  an d  R e la te d  M e d ic a l F a c i l i t i e s  a n d , th e r e f o r e ,  g r a n ts  i t s  
a p p ro v a l .

T h is  l e t t e r  w ill s e r v e  a s  y o u r C e r t i f ic a te  of N eed and  i s  v a lid  
fo r  a p e r io d  of one y e a r  f ro m  th e  ab o v e  d a te .

The D iv is io n  of H e a lth  F a c i l i t i e s  C o n s tru c t io n  of th e  B u re a u  of 
H e a lth  F a c i l i t i e s  and  S e rv ic e s  i s  a v a ila b le  fo r  c o n su lta tio n  on te c h n i ­
c a l  m a t t e r s .

A t th e  tim e  of c o m p le tio n  of c o n s tru c tio n , a  l ic e n s e  m u s t  be o b ­
ta in e d  f r o m  the ab o v e  r e f e r e n c e d  B u re a u  p r io r  to  th e  a d m is s io n  of 
p a t ie n ts .

S in c e re ly ,

C la re n c e  C . M c P h e r s o n , D i r e c to r  
D iv is io n  of P la n n in g  and P r o g r a m s  
B u re a u  of H e a lth  F a c i l i t i e s  and  S e rv ic e s

C C M :E B H :gad
c c : L .ow coun try  R e g io n a l P la n n in g  C o u n c il $ 935

D iv is io n  of L ic e n s in g  and  C e r t i f ic a t io n  —
D iv is io n  of H e a lth  F a c i l i t i e s  C o n s tru c t io n



Sou th  Carolina (Department o f (Health
and

Environmental Control
Ke>>n*th A y c o c k , M .D .,  M .P .M .  

Com missioner
2600  B u ll S tre e t  

C o lu m b ia . S .C . 29201

N o v em b er 2, 1973

R e: C o n s tru c t io n  of a  40 g e n e ra l  bed  
h o s p ita l  in c lu d in g  40 n u rs in g  c a r e  
b ed s
H ilto n  H ead I s la n d , S. C.

M r. M ic h a e l L . M . J o r d a n  
H a rv e y , B a tte y , M a c lo sk ie  & B e th e a  
P . O. B ox 5010
H ilto n  H ead  I s la n d ,  SC 29928

D e a r  M r. J o r d a n :

In r e p ly  to y o u r l e t t e r  of N o v e m b e r 1, 1973, the  C e r t if ic a te  of 
N eed fo r  r e f e r e n c e d  p r o je c t  is  h e re b y  ex ten d ed  to  N o v em b er 6, 1974.

P le a s e  n o tify  th is  o ffice  if  any  co n d itio n  a r i s e s  th a t would p o s s ib ly  
i n t e r f e r  w ith  the n o r m a l  p r o g r e s s io n  of th is  p r o je c t .

I a p p r e c ia te  y o u r in v ita tio n  to a tte n d  y o u r m e e tin g  on N o v e m b er 9 
and  w ill n o tify  you l a t e r  w h e th e r o r  n o t I ' l l  be th e r e .

S in c e re ly ,

C la re n c e  C. M c P h e rso n , D ir e c to r  
D iv is io n  of P la n n in g  and P r o g r a m s  
B u re a u  of H e a lth  F a c i l i t ie s  & S e rv ic e s

C C M :nm h

c c : L o w c o u n try  R e g io n a l P la n n in g  C o u n cil
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f  - Form Application /or Recognition o i Exemption
(Rev. Novem ber 197?)
Department of the Treetur, 
Intenul Rev»n«e Service

Under Section 501(c)(3) of the Internal Revenue Code
To b® fii®d in the District 
in which the organization 
has its principal office or 
place of business.

This application, when properly completed, shall constitute the notice required under section 508(a) o f the Internal Revenue Code 
in order that organizations may be treated as described in section 501(c)(3) of the code, and the notice under section 508(5) 
appropriate to those organizations claim ing not to he private foundations within the meaning o f section 509(a).
Part I.— Identification (See instructions) 
1 f ull name of organization

The H i l to n  Head H o s p i t a l  C e n te r

2 Employer identification number 
( If none, attach Form SS-4) 
5 7 - 0 5 6 3 4 3 4

3(a) Address (number and street)

P. 0 . Box 5928
3(b) City or town. State and ZIP code 1 4 Nama and phone number of person to  he contacted

H i l t o n  H e a d  I s l a n d ,  S .  C . 2 9 9 2 8  | P e t e r  L a M o t t e ,  M .U . ( 8 0 3 )  7 8 5 - 5 2 5 1
5 Month the annual accounting period 

ends

J u n e  3 0

6 Date incorporated or formed

A u g u s t  2 2 ,  1 9 7 3

7 Activity Codes (see instructions)

1 5 0 1 5 2
Part II.— Organizational Documents (See instructions)

1 Attach a conformed copy of the organization’s creating instruments (articles of incorporation, constitution, articles o f asso­
ciation, deed of trust, etc.).

2 Attach a conformed copy of the organization’s by laws or other rules for its operation.
3 If the organization does not have a creating instrument, check here (See in s t r u c t io n s ) .....................................................
Part 111.— Activities and Operational Information (See instructions)

1 What are or w ill be the organization's sources of financial support? l is t  in order of magnitude. If a portion o f the receipts is 
or will be derived from  the earnings of patents, copyrights, or other assets (excluding stock, bonds, etc.), identify such item 
as a separate source of receipt. Attach representative copies of solicitations for financial support.

F ees g e n e r a te d  by p r o v id in g  i n p a t i e n t  c a r e ,  o u t p a t i e n t  em ergency  
c a r e ,  and r e n t s  d e r iv e d  from  th e  l e a s i n g  o f  o f l i c e  s p a c e  to  th e  
a t t e n d i n g  d o c t o r s .  A d d i t i o n a l l y ,  c o n t r i b u t i o n s  w i l l  be  s o l i c i t e d  
from  th e  com m unity  ( s e e  b e lo w ) .

2 Describe the organization’s fund-raising program and explain to what extent it has been put in to  effect. (Include deta ils of 
fund raising activities such as selective mailings, formation of fund-raising committees, use of professional fund raisers, etc.)

A f u n d - r a i s i n g  cam paign  w i l l  be i n s t i t u t e d  to  r a i s e  fu n d s  from  th e  
e n t i r e  I s l a n d  com m unity  to  be  used  in  th e  c o n s t r u c t i o n  and m a in te n a n c e  
o f  th e  H o s p i t a l .  The Board o f  T r u s te e s  a n t i c i p a t e s  th e  h i r i n g  o f  a 
p r o f e s s i o n a l  f u n d - r a i s e r  and th e  e s t a b l i s h m e n t  o f  s e v e r a l  c o m m itte e s .  
The m em bersh ip  on th e s e  c o m m itte e s  w i l l  be I s la n d - w id e  and w i l l  
i n c lu d e  m em bers from  a l l  s o c i a l  and econom ic  g r o u p s ,  a n d  r a c e s  
r e p r e s e n te d  on th e  I s l a n d .  The cam paign  w i l l  i n c lu d e  (.!.) c h a r i t a b l e  
c o n t r i b u t i o n s ,  (2 ) b e q u e s ts  and (3) m em o ria l g i f t s .
In a d d i t i o n ,  a V o lu n te e r  A u x i l i a r y  w i l l  be form ed t o  s u p p o r t  t h e  
a c t i v i t i e s  o f th e  H o s p i t a l .  T h e ir  a c t i v i t i e s  in c lu d e  an  a n n u a l 
c h a r i t y  b a l l  and  o th e r  p r e s e n t l y  u n d e f in e d  a c t i v i t i e s .

i r’ . - c ' .• • unrtt-r tp e  p im h i
.-•tion. includi-i^ 0

of P?rjury t !u :  I '■ • juthori.-i.-rt t i  si,:n this appf; . c.i t’-.h i!; of |h5 .itn-.'-: cve ' i /  Son end I h i / . ’
3CConi;>.»n>»ns» !.:•» • ic  >t., and to th r  l>: of my l.no i -.e it i .  t - i /. ar.U co<i’,»’et.-

<  , - • <V-

’ • i f  C ;

P e t e r  L a V u . f e ,  M . H .

Pres ideat
( liU ’3 or H u ii.jr  *.y of s i j ' i i r ) p .t->
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Fo-m 1323 (F»-v. 11-72, Pa** 2
Part III.— Activities and Operational Information (Continued)

3 Give a narrative description of the activities presently carried on by the organization, and also those tha t will be carried on. If 
the organization is not fully operational, explain what stage of development its activities have reached, what fu rthe r steps re­
main fo r the organization to become fully operational, and when such further steps will take place. The narrative should spe­
cifically identify the services performed or to be performed by the organization. (Do not state the purposes of the  organization 
in general terms or repeat the language of the organizational documents ) If the organization is a school, hospital, o r medical 
research organization, include sufficient information in your description to clearly show that th» organization meets the defi­
nition o f that particular activity that is contained in the instructions for Part V ll-A  on page 3 of the instructions.

The H i l to n  Head H o s p i ta l  C e n te r  i s  a n o n p r o f i t  c o r p o r a t i o n  
c h a r t e r e d  u n d e r  th e  law s o f  th e  S t a t e  o f  S o u th  C a r o l in a .  I t s  p u rp o s e  
i s  to  p r o v id e  h o s p i t a l  c a r e ,  p ro m o te  h e a l th  and  o p e r a t e  i n  a m anner 
so  a s  to  f u r t h e r  i t s  c h a r i t a b l e  g o a l s .  As s u c h , i t  w i l l  be  p r o v i d in g  
h o s p i t a l  c a r e  and s k i l l e d  n u r s in g  c a r e  on a n o n p r o f i t  b a s i s  t o  a l l  
th e  m em bers o f  i t s  com m unity . The H o s p i ta l  i n t e n d s  to  o p e r a t e  an  
em erg en cy  room f a c i l i t y  open on a 2 4 -h o u r  a day b a s i s  f o r  th e  p u rp o s e  
o f  p r o v id in g  em ergency  c a r e  to  a l l  members o f  th e  co m m u n ity , w h e th e r  
o r  n o t  a b le  t o  pay  f o r  su ch  s e r v i c e .  The B oard o f  T r u s t e e s  i n t e n d s  
t o  i n v e s t  any s u r p lu s  fu n d s  in  (1) th e  c o n s t r u c t i o n  o r  p u r c h a s e  o f  
new f a c i l i t i e s  and e q u ip m en t and  (2) to  p r o v id e  m e d ic a l  an d  e m erg en cy  
c a r e  to  th o s e  u n a b le  to  pay  f o r  su ch  c a r e .  The m e d ic a l  s t a f f  o f ° t h e  
H o s p i t a l  w i l l  be open to  a l l  q u a l i f i e d  p h y s i c i a n s  in  th e  a r e a ,  
c o n s i s t e n t  w i th  th e  s i z e  and th e  n a tu r e  o f  th e  f a c i l i t i e s .  The s t a f f  
w i l l  i n c lu d e  b o th  p e rm a n e n t s t a f f  o f  f u l l - t i m e  d o c to r s  and  a c o u r t e s y  
s t a f f  f o r  t h o s e  u s in g  th e  H o s p i t a l  on a p a r t - t i m e  b a s i s .

B oth  th e  C e r t i f i c a t e  o f  I n c o r p o r a t i o n  and th e  By-Laws o f  th e  
C o r p o r a t io n  p r o v id e  t h a t  no p a r t  o f  th e  n e t  e a r n in g s  o f  th e  C o rp o ra ­
t i o n  s h a l l  in u r e  to  th e  b e n e f i t  o f  any p r i v a t e  i n d i v i d u a l  b u t  s h a l l  
a lw a y s  be d e v o te d  s o l e l y  to  i t s  s t a t e d  c h a r i t a b l e  p u r p o s e s .  In  
a d d i t i o n ,  i f  d i s s o l u t i o n  sh o u ld  o c c u r  a t  any f u t u r e  d a t e ,  a l l  th e  
a s s e t s  o f  th e  C o r p o r a t io n  s h a l l  o n ly  be d i s t r i b u t e d  to  a s i m i l a r  
n o n p r o f i t  c o r p o r a t i o n .  I t  i s  t h e r e f o r e  n o t p o s s i b l e  f o r  any  o f  th e  
b e n e f i t s  o f  t h i s  C o r p o r a t io n  to  go to  any p r i v a t e  p e r s o n  o r  g ro u p  o f  
p e r s o n s .

When c o n s t r u c t i o n  i s  c o m p le te d  in  J u l y ,  1 9 7 5 , The H i l to n  Head 
H o s p i t a l  C e n te r  w i l l  be a n o n p r o f i t  h o s p i t a l  o p e r a t i n g  on H i l to n  Head 
I s la n d  f o r  th e  p u rp o se  o l  s u p p ly in g  a l l  mem bers o f  th e  com m unity  w ith  
b o th  i n p a t i e n t  and em erg en cy  h o s p i t a l  c a r e .  The f i r s t  p h a s e  o f  
c o n s t r u c t i o n  w i l l  in c lu d e  a f o r t y  bed  a c u te  c a r e  h o s p i t a l  f a c i l i t y  
and  a f o r t y  bed s k i l l e d  n u r s in g  home f o r  e x te n d e d  c a r e .  I n c lu d e d  in  
th e  a c u te  f a c i l i t y  w i l l  be an i n t e n s i v e  c a r e  u n i t  c o m p r is e d  o f  f o u r  
X -ra y  f a c i l i t i e s ,  food  p r e p a r a t i o n ,  a d m i n i s t r a t i v e  and  th e  o t h e r  
u s u a l  s u p p o r t  f a c i l i t i e s .  Some o f  th e  a n c i l l a r y  s u p p o r t  f a c i l i t i e s  
w i l l  he u sed  j o i n t l y  by th e  H o s p i ta l  and th e  d o c t o r s .  In  su ch  c a s e s ,  
a l l  incom e and e x p e n se s  w i l l  be s h a re d  e q u i t a b l y  b e tw ee n  th e  p a r t i e s ’ 
In a d d i t i o n ,  th e  H o s p i ta l  w i l l  b u i ld  and m a in ta in  o f f i c e  sp a c e  f o r  
th o s e  d o c to r s  who a r e  w o rk in g  in  th e  H o s p i t a l .  (S ee  a t t a c h e d  
S c h e d u le  D, Q u e s t io n  7 f o r  d e t a i l s . )

At th e  f i l i n g  o f  t h i s  a p p l i c a t i o n ,  th e  f o l lo w in g  a c t i v i t i e s  
f a v e  b een  c o m p le te d .

1. A f e a s i b i l i t y  s tu d y  show ing  th e  need f o r  a h o s p i t a l  was 
c o m p le te d  by th e  m anagem ent c o n s u l t i n g  f irm  o f  Boo , A l le n  f,
Ha:?i I to n  of W a sh in g to n , P. C.
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2. A f a v o r a b le  i n s t a l l m e n t  s a l e  h a s  b een  e x e c u te d  f o r  th e  
p u rc h a s e  o f  l a n d .  The te rm  o f  t h a t  a g re e m e n t a l lo w s  th e  
p u r c h a s e  o f  th e  p r o p e r ty  a t  a p r i c e  below  f a i r  m a rk e t v a lu e  
w i th  d e f e r r e d  p aym en ts  u n t i l  a y e a r  a f t e r  th e  H o s p i t a l  g o e s  
i n t o  o p e r a t i o n .  (A copy  o f  t h i s  A greem ent i s  a t t a c h e d . )
ih e  s a l e s  p r i c e  f o r  t h i s  la n d  i s  a p p r o x im a te ly  1 /4  to  1 /3  o f  
th e  p r e s e n t  f a i r  m a rk e t v a lu e  f o r  th e  p r o p e r t y  a s  d e te r m in e d  
by in d e p e n d e n t  a p p r a i s e r s .

3 . C e r t i f i c a t e s  o f  Need have  b een  o b ta in e d  from  th e  S t a t e
o f  S o u th  C a r o l in a  f o r  th e  c o n s t r u c t i o n  o f  a H o s p i t a l  c o m p r is e d  
o f  f o r t y  a c u t e  c a r e  b ed s  and f o r t y  s k i l l e d  n u r s in g  home b e d s .
1 he S t a t e  by  i s s u i n g  th e  C e r t i f i c a t e  r e c o g n iz e s  t h e  a c u t e  
n e e d  f o r  a h o s p i t a l  on th e  I s l a n d .  At th e  p r e s e n t  t im e ,  t h e  
c l o s e s t  m e d ic a l  f a c i l i t y  o f  any  s t a t u r e  i s  f i f t y  m i le s  aw ay .

4 . The a r c h i t e c t u r a l  d e s ig n  f i rm  o f  H e n n in g so n , Durham an d  
R ic h a rd s o n  o f  Omaha, N eb rask a  h a s  b een  r e t a i n e d .  They h a v e  
c o m p le te d  th e  e n t i r e  s c h e m a tic  p h a s e  o f  d e s ig n  and  a re  
a p p r o x im a te ly  2SS th ro u g h  th e  s t r u c t u r a l ,  e l e c t r i c a l  and  
m e c h a n ic a l  d ra w in g .

5 . The c o n s t r u c t i o n  f i r m  o f  M o rr iso n -K n u d se n  o f  B o is e ,
Id a h o  h a s  b e e n  r e t a i n e d  to  b u i ld  th e  H o s p i t a l .

6 . N e c e s s a r y  s i t e  work i s  b e in g  c o m p le te d , i n c lu d in g  
b o u n d a ry  s u r v e y s  and s o i l  b o r i n g s .

7 . D i s c u s s io n s  have been  i n i t i a t e d  w ith  in v e s tm e n t  b a n k e r s  
( k id d e r  P eabody  and Company and R o b jn son -H um phrey ) to w a rd  th e  
i s s u a n c e  o f  H o s p i t a l  re v e n u e  bonds in  t h e  e a r l y  m onths o f  
1 9 7 4 , p u r s u a n t  to  S o u th  C a r o l in a  s t a t u t e s .  A l e t t e r  o f  
i n t e n t  h a s  b e e n  s ig n e d  b e tw ee n  th e  H o s p i t a l  C o r p o r a t io n  and  
th e  In v e s tm e n t  B a n k e rs .

8 . P r e l im i n a r y  a c t i v i t i e s  have  been  u n d e r ta k e n  f o r  th e  
s e c u r in g  of p r o f e s s i o n a l ,  t e c h n i c a l ,  and s u p p o r t  s t a f f  
m om bers. A p p l i c a t i o n s  f o r  s t a f f  p o s i t i o n s  a r e  b e in g  a c c e p t e d .

9. The H o s p i ta l  C o r p o r a t io n  h cl 5 e n te r e d  i n t o  a f a v o r a b l e  
lo n g  te rm  l e a s e  f o r  th e  r e n t a l  o f  th e  d o c t o r s ’ o f f i c e s .  T h is  
a g re e m e n t ,  a copy  o f w hich  i s  a t t a c h e d  f o r  r e f e r e n c e ,  p r o v id e s  
f o r  r e n t a l  a t  a ‘ a i r .m a r k e t  r a t e .  In  a d d i t i o n ,  t h e  H o s p i t a l  
C o r p o r a t io n  h a s  r e t a i n e d  a d e q u a te  m eans o f  c o n t r o l l i n g  the. 
u s e  o f  th e  o f f i c e s .
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10. S in c e  in  i t s  p r e s e n t  s i z e ,  th e  H o s p i ta l  c a n n o t  s u p p o r t  
by i t s  own u s a g e  an  a d e q u a te  l a b o r a t o r y ,  r a d i o l o g y ,  o r  
p h y s i c a l  th e r a p y  f a c i l i t i e s ,  t h e  H o s p i t a l  C o r p o r a t io n  h a s  
e n te r e d  i n t o  an  o p e r a t i n g  a g re e m e n t w ith  a P r o f e s s i o n a l  
A s s o c i a t i o n ,  w h ich  w i l l  c o m p rise  some o f  th e  d o c to r s  p r a c t i c ­
in g  a t  th e  H o s p i t a l .  T h is  A greem en t (a  copy  o f  w h ich  i s  
a t t a c h e d  f o r  r e f e r e n c e )  r e q u i r e s  t h a t  th e  A s s o c i a t i o n  a l lo w  
th e  H o s p i t a l  to  do a l l  o f  i t s  w o rk , f o r  w h ich  th e  H o s p i t a l  
h a s  th e  p r o p e r  f a c i l i t i e s .  As c o n s i d e r a t i o n  f o r  t h i s  r e q u i r e ­
m e n t, th e  P r o f e s s i o n a l  A s s o c ia t io n  i s  to  r e c e i v e  an  e q u i t a b l e  
p r o p o r t i o n  o f  an y  p r o f i t s  v.’h ic h  r e l a t e  to  o u t p a t i e n t  u sa g e  
g e n e r a te d  by  th e  P r o f e s s i o n a l  A s s o c ia t io n .

T h is  a g re e m e n t r e q u i r e s  t h a t  m em bers o f  th e  P r o f e s s i o n a l
A s s o c ia t io n  p r o v id e  c e r t a i n  l i c e n s e d  p h y s i c ia n s  and  m anage­
m ent r e s p o n s i b i l i t y .

11 . The H i l to n  Head H o s p i t a l  A u x i l i a r y  h a s  b e e n  fo rm ed  to  
p r o v id e  v o l u n t e e r  s u p p o r t  to  th e  H o s p i t a l .  T h is  A u x i l i a r y  
i s  a s e p a r a t e  n o n - p r o f i t  C o r p o r a t io n ,  w h ich  in  th e  n e a r  
f u t u r e  w i l l  su b m it i t s  a p p l i c a t i o n  f o r  r e c o g n i t i o n .  S tro n g  
com m unity  s u p p o r t  h a s  b een  shown l o r  th e  A u x i l i a r y .  They 
c u r r e n t l y  have  a m em bersh ip  of a p p ro x im a te ly  280 m em bers, who 
r e p r e s e n t  a l l  a r e a s  o f  th e  I s l a n d  commun.it) . The A u x i l i a r y  
p l a n s  to  p r o v id e  s u p p o r t  f o r  th e  H o s p i ta l  th r o u g h  v a r io u s  
fund  r a i s i n g  a c t i v i t i e s .

I t  i s  a n t i c i p a t e d  t h a t  i n i t i a l  c o n s t r u c t i o n  w i l l  s t a r t  in  
J a n u a r y ,  197d and be c o m p le te d  i n  d u ly ,  1975. The B ooz, A l le n  
f H a m ilto n  S tu d y  show s t h a t  by 1995 , th e  H o s p i ta l  w i l l  h ave  t o  
ex p an d  to  a p p ro x im a te ly  500 b eds to  s e r v e  th e  n e e d s  o f  th e  
c o m m u n ity .

commun.it


Part I i l . — Activities and Operational Information (Continued)

4 if  e membership of th« organization’s governing body is:

(a ) Names, addresses, and duties of officers, directors, trustees, etc. (b ) Specialized knowledge, tra im rg . ex­
pertise, or particular qualifications

S ee  a t t a c h e d

(c) Do any of the above persons serve as members of the Governing body by reason of being public officials
or being appointed by public officials’ ...................................................................................................................j-j Yes No

If "Yes,”  please name such persons and explain the basis of their selection or appointment.

(d) Are any members of the organization's governing body "disqualified persons”  w ith respect to the organi­
zation (other than by reason of being a member of the governing body) or do any o f the members have 
either a business or fam ily relationship with "disqualified persons” ? (See specific instructions 4 (d ).) . . Q  Yes [^1 No

If "Yes,”  please explain.

5 f» • the organization control or is it cnntrolied by any other organization?...........................................................j J Yes p.'J No
h. t : organization the outgrowth of a i Peer organization, or do s it love  a special relationship to  another
c m ization by reason of interlocking d.rectorates or other factors?...................................................................... [^3 Yes |~| No
If e ither of these questions is answered "Yes,”  please explain.

s e e  a t t a c h e d

C D t' '• organization financially account b’e to any other organization?......................................................... [ ] Yes [...j No
If ' Yes,”  please explain and identify the other organization Include details concerning accountability or 
a f t ! t  copies of reports if any have been rendered.

7 ■ * *f:. doer, th " or-.nnizalien In-, 
property.) If any assets are r 

r -t.nahi to to  t and

• » -t a i ;  t v  I in  tie- ' - . . n n i . r ' '  o f  iS  exempt fum ■ < -? (Do not iri.-Iu Io income pro
• >'■- * y ",.-r j'in.n.J, exp! i.i . h it st 'ge  of c -n:p*.-' ..n I ; . been rvnch *d, what additional 
. s 'h i ii.ii i.tej . v ill be t '.u.

'•.it 1 in - - ; ’ i n l ’. ‘ i t  I I I , 0  • io.' 3, th e  l.o  .p i i n 1 ’ s x ac i ! i i i •' s  a r c  no t yet co  ••.
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4

P.'rt III.—  Activities and Operational Information (Continued)

C (a) What benefits, services, o r products will the organization provide with respect to its exempt function?

Ch i c  in  l i n e  w i th  i t s  c h a r i t a b l e  p u r p o s e s ,  i n c l u d in g  a c u te  i n p a t i e n t  h o s p i t a l  
c a r e ,  em erg en cy  room c a re  and s k i l l e d  n u r s i n g  c a r e .

(b) llrive the recipients been required or will they be required to pay for the organization’s benefits
services, or p roducts? ........................................................................................................ “ ...............................• 0  Yes Q  No

If "Yes,”  please explain arid show how the charges are determined.

10 Is the organization a membership organization?............................................................................................. .....  ~ [~] Ycs p ]  No

If “ Yes," complete the following:
(a) Please describe the organization’s membership requirements and attach a schedule of membership 

fees and dues.

(o) Arc benefits lim ited to members’ 
If "N o ,"  please explain.

11 Yes 0  No

(c) Attach a copy of the descriptive literature or promotional material used to a ttract members to the 
organization.

11 Paas or will die organization engage in activities tending to influence Isgisl ition or intervene in any way in
political cam paigns?.............................................................................................................................................................[  ] Yes Q  No

If "Yes," please exp'a'n.

Puri IV.— Statement Ci to Private Foundation Status (See instructions)

.1 I th C’ i'ar z ‘ pi .i private found Von?...........................................................................................................................j ] y ?s - v  ft;,
? !■ question 1 is a e .wared "N o ,”  i i.hc* *-? the type of tillin '; I cing requested a ; to tk  • c.g. nlzetion’s status

I,- f /  3 by checking tna t.,'.; ‘ b'a tax belo.v:
I |J ‘fin itive f  bn > un !*„*<- section u Jn's ) J ) ,  (?>. (3), or (4) -  -  com plete Pait Vlt.

. ‘ .A.dve.iC*? '• e«i>i'dad .< Ivair.-. ' r; t u.der section ''C>Q' : ) ( l )  or ('*) - -S? instruct!.»:».♦.

• I '.>• s' an ’. i . - .  it: :'nd •• J ih • o rg in  : c’ai l* . to  be a u.-,. it- ’ . j  fuur.dapon, chef*'
! f I c . id c  up:-te f'.ir t V l!l.
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Q u e s t io n s  4 (a )  and 4 (b )

1. PETER LaMOTTE, M .D ., 27 G reen  H eron R oad, H i l t o n  Head 
I s l a n d ,  S o u th  C a r o l in a ,  member and  C hairm an  o f  t h e  B oard  o f  
T r u s t e e s  and th e  c u r r e n t  P r e s i d e n t  o f  th e  H o s p i t a l  C o rp o ra ­
t i o n .  L ic e n s e d  p h y s i c i a n  in  th e  S t a t e  o f  S o u th  C a r o l i n a ;  
A s s i s t a n t  C l i n i c a l  P r o f e s s o r  o f  S u rg e ry  C o lum bia  U n i v e r s i t y ,  
Member o f  th e  A m erican  C o l le g e  o f  S u rg e o n s  and  A m erican  
M e d ica l A s s o c ia t io n .  Member o f  A m erican  Academy o f  O th r o p e d ic
P h y s i c i a n s .  . . .  . ,
2 . WILLIAM L. BETHEA, J R . ,  9 P o r t  Tack R oad, H i l t o n  Head 
I s l a n d ,  S o u th  C a r o l i n a ,  member o f  th e  B oard o f  T r u s t e e s  and 
th e  c u r r e n t  S e c r e t a r y  and  A s s i s t a n t  T r e a s u r e r  o f  th e  H o s p i t a l  
C o r p o r a t io n .  L ic e n s e d  a t t o r n e y  in  th e  S t a t e  o f  S o u th  C a r o l i n a ,  
member o f  Chamber o f  Commerce.

3. JOHN L. HURST, M arsh W ren, H i l to n  Head I s l a n d ,  S o u th  
C a r o l i n a ,  member o f  th e  B oard  o f  T r u s te e s  and t h e  c u r r e n t  
V i c e - P r e s i d e n t  o f  th e  H o s p i t a l  C o r p o r a t io n ,  I s  c u r r e n t l y  
an e x e c u t iv e  V i c e - P r e s i d e n t  and G e n e ra l M anager o f  D om estic  
O p e r a t io n s  o f  th e  Simmons C o r p o r a t io n .

4 . GRANT SIMMONS, Baynarcl Cove R oad, H i l to n  Head I s l a n d ,
S o u th  C a r o l i n a ,  member o f  t h e  B oard o f  T r u s t e e s .  I s  c u r r e n t l y  
th e  P r e s id e n t  and C hairm an o f  th e  B oard o f  t h e  Simmons 
C o r p o r a t i o n .

5. EDWARD W. MORRIS, 31 Ridgew ood L ane , H i l to n  Head I s l a n d ,  
S o u th  C a r o l i n a ,  member o f  th e  B oard  o f  T r u s t e e s  and  T r e a s u r e r  
o f  th e  H o s p i ta l  C o r p o r a t io n .  R e t i r e d  T r e a s u r e r  o f  th e  
B e th leh am  S te e l  C o r p o r a t io n .  F o rm e rly  on th e  B o ard  o f  D i r e c t o r s  
F i r s t  N a t io n a l  Bank o f  M a ry la n d , L eh igh  V a l le y  Com munity 
C o u n c il and B oard o f  V i s i t i n g  N u rse s  A s s o c i a t i o n .

The c o n t r o l  o f  th e  H o s p i ta l  r e s t s  in  th e  h an d s o f  t h e  
T r u s t e e s .  T h is  B oard i s  com posed o f  r e p r e s e n t a t i v e s  o f  

r e s t s .  I n
o i
CO! '• • u n i ty ,  v.'ho h ave  a boa rd ra n g e  o f  p u b l ic i r

B oard o f T ru s t  e e s w i 1 i ,a p p o in t  a Board o f
»1! > ' ’ c h a rg e d  \ 5 t h th e  d u f y t o a id  and a s s i s t i n
k t ’■ Hosp i t < i and to  ; . i c t 11 e r trie  H o s p i t a l ’ s i m:
I he members o f  th e  Bo a rd o f D i i ec  t o r  s v » J 1 be

v a r ie d  i n te  r e s  t s i n t he co, t y .

Board 
th e
a d d i t i o n , 

D i r e c t  o s  , v:h • c h v; i 11
th e  a d m i n i s t r a t i o n  o f  
go in t h e  com m unity , 
c h o se n  from  a l l  o f
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Q u e s t io n  5.

W hile  t h e r e  i s  n o t  an  i n t e r l o c k i n g  d i r e c t o r a t e ,  tw o m em bers 
o f  th e  B oard  oC T r u s te e s  a re  a l s o  s to c k h o ld e r s  and d i r e c t o r s  o f  
H i l to n  Head M e d ica l S e r v i c e s ,  I n c .  T h is  c o r p o r a t io n  s o l d  th e  r e a l  
p r o p e r t y ,  w h ic h  w i l l  be  th e  s i t e  o f  th e  H o s p i t a l ,  and p l a n s  on 
c o n s t r u c t i n g  lo w -c o s t  r e n t a l  h o u s in g  f o r  th e  H o s p i t a l ’ s n u r s e s  and 
t e c h n i c i a n s .

D r. P e t e r  L aM otte  i s  an o f f i c e r  and s to c k h o ld e r  in  a p r o f e s ­
s i o n a l  a s s o c i a t i o n ,  w h ich  w i l l  be com posed o f  some o f  th e  d o c t o r s  
p r a c t i c i n g  a t  th e  H o s p i t a l .  The p r o f e s s i o n a l  a s s o c i a t i o n  w i l l  be  
l e a s i n g  o f f i c e  f a c i l i t i e s  a t  an  e q u i t a b l e  r a t e  from th e  H o s p i t a l  
C o r p o r a t i o n .

I .  a VI



for-n :C23 (Hew. 11-7?) 5
Part V.— Financial Dat3 (See instructions)

. ... ■ - JO - L- T - j - --1 - jilt r-J     J ■— ,■■■— - ■  rVfM —-<V1----- ■ ■ u.-
Statement of lieceipts and Expenditures, fo r period e n d in g 1 y , 19

FTrsI Fiscal Tear Koi Tel
1 Gross contributions, g ifts, grants and sim ilar amounts receiv^tP’P P j - ^ - C d .........................................

2 Gross dues and assessments of m e m b - rs ........................................................................................................
3 Gross amounts derived from activities related to organisation's exempt purpose

l  ess cost of s a le s .............................................................................................
4 Gross amounts from unrelated business a c t iv it ie s ..............................................

l  ess cost of s a le s .......................................................................................
5 Gross amount received from  sale of assets, excluding inventory items (attach

s c h e d u le ) .....................................................................................................................
Less cost or other basis and sales expense of assets s o ld .......................

6 Interest, dividends, rents and ro y a lt ie s .......................................................................................
7 Total r e c e ip t s ..................................................................................................................

Expenditures
8 Contributions, gifts, grants, and sim ilar amounts paid (attach sch e d u le ).............................
9 D sbursements to or for benefit of members (attach s c h e d u le )..............................................
10 Compensation of officers, directors, and trustees (attach s c h e d u le ) ...................................
11 Ocher salaries and w a g e s ..............................................................................................................
12 In te r e s t .................................................................................................................................................

7 5

3 3
14
15 
15 
17

P e n t .........................................
Depreciation and depletion .
Other (attach schedu le).....................................................

Tota l expend itu res .....................................................
Excess o f receipts over expenditures (line 7 less line 16)

S E E ' A T T A C H E D  - S C H E D U L E

$ 1 1 7 7 1 4 7 7 2 - 6

Balance Sheets Enter 
dates >

Beginn ing date E n d in g  d a t»

19
20 
2 1 
22
23
24
25 
25 
27 
23

29
30
31
32
33

Assets
Cash (a) Interest bearing a c c o u n ts ...........................

(b ) Other ................................................................
Accounts receivable, n e t .................................................
In v e n to r ie s ............................................................................
bo !.is and notes (attach s c h e d u le ) .............................
Corporate stocks (attach s c h e d u le ) .............................
• loans (attach s c h e d u le ) .............................
Othar investments (attach s c h e d u le ) .............................
Depreciable and depletable assets (attach schedule) .
t * r d ...................................................................... .....  . .
Ot: *r assets (attach schedule) . P M ' l P p V '  .E-SP

Total a s s e ts ................................................................
Liabilities

Accounts payab le ............................................................
Contributions, gifts, grants, etc., payable . . . .
• ‘ -72305 and notes payable (attach schedule) .
(. ?r liab ilities (attach s c h e d u le )...................................

Total l ia b il i t ie s .......................................................
Fund Balance c r fie ! V/orth 

Tc'o l fund balance or net v / o r t h ...................................
Total liabilihes and fund bal.mc » or net worth (line 33 plus

e n (I
0  -

-  o  -

-  0

- <5

11 ? .  i • • . .  r e  Tl'2,147.2C 112,147.26
1 1 2 , 1 7 / .

:  o  - rline 34)

.— ; ( -•quire-.i 3ch« du b s  fo r 3 ; . e ( A c t iv i t ie s  (See
If • Yes"

chcrk
hcrvl

And.
Ins ir chons)

l /. :ni.' <tO.1, r o.-y p .tit of it, o -•5: . »’? . . . . A
tha t>,'£ irozat i provide or admi; .t?r any scholar ..flip l rn jf«ts, student aid, tic .?  . . . . n.

!:,e u rg j:i; • j t : »n t .tk’in over, or •: i,P •» over, { luh ti ♦ of .1 “ f:»i protd”  i •.tip  n* . C
cy I i t Of it ■ f- .,ph . . V* D

• or J Hu ’ tiu  i, *>/ itriy port of 3 1. >;r • f «r Pm . ■ L
• ca jur. rr>:- m. .; .my part of it, . 1. ib : ; ( ; j ‘ < (- » ,if l »s. n iH r
’■«: m)? . . F
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THE HILTON HEAD HOSPITAL CENTER 
APPLICATION FOR RECOGNITION 
FORM 1025
E .I .N . 57-0565454  
PART V - F i n a n c i a l  D a ta  
EXPENDITURES, L ine  15
EXPENSES PAID FOR BY OTHERS ON BEHALF OF THE HOSPITAL

T r a v e l  E xpense

M is c e l la n e o u s  O f f ic e  E xpense 

H e n n in g so n , D urban R ic h a rd so n

- Booz, A lle n  G H a m ilto n

- H .D .R . D esig n

H u sse y , Gay $ B e l l ,  S u rv e y o rs

To t  a 1 P r  epa id  E xpense

$ 1 ,4 4 5 .7 9

2 ,0 1 6 .4 8

5 8 ,4 8 5 .0 0

6 5 ,7 2 4 .9 9

4 ,4 7 5 .0 0

$ 1 1 2 ,1 4 7 .2 6

T h is  money was advanced  o r  b e h a l f  o f  th e  H o s p i ta l  C o r p o r a t io n  
to  pay th e  above d e b ts  o f  th e  H o s p i t a l .  T h ese  a d v a n c e s  are. in  th e  
form o f  a n o n - i n t e r e s t  b e a r in g  u n s e c u re d  lo a n .

L  316



Fo~a 10?J  (R-v 11-72) 11

SCHEDULE D.— Hospitals (See instructions)
1 ( How in my doctors are on th • hospital’s courtesy staff?................................................................................ -TlOt ~3ct_OT*TlXri€5d

(o) Do such doctors include all the doctors in the co m m u n ity ? ................................................................................( J  Yes [* ]  Do
If “ No," please give the reasons why and explain how the courtesy staff is selected.

H ospital s ta f f s  have not yet been f in a liz e d . I t  is  the in te n t o f the Board of T rustees 
to  allow  q u a lif ie d  physic ians in the community, who p rac tice  medicine on a f u l l  -time 
|}r, ~ -i 1 -v n lin iR I f< Fnr nndtirvis^_nn_4 1m* rn n r tn w  c tn f f  nF thfi Uosm tn l  _
2

l iX L lx i s y - s t a l f - o f - t h e - H a s p - L t a L .____
Composition of boaV’d o f directors o r trust?®* ( If more space is needed, attach schedule.)

Name and address Occupation

S E E  A T T A C H E D  S C H E D U L E  F O R  P A R T  T f T ,  O n o q t i n n  4

3 (a) Does the hospital m aintain a fu ll time emergency ro o m ? ................................................................................ {X] Yes [ ] No

(b) What is the hospita l's policy as to administering emergency services to persons without apparent means

The B oard o f  T r u s t e e s  in te n d s  to  m a in ta in  a 2 4 -h o u r  o p e r a t in g  room 
and t o  p r o v id e  a l l  p a t i e n t s  w ith  em ergency  who a re  in  n eed  o f  su c h  
c a r e ,  w h e th e r  o r  n o t  th e y  have  a p p a r e n t  means to  p a y .

(c) Does the hospital have any arrangements with police, fire, and voluntary ambulance services as to the de­
livery or admission o ’ emergency cases?...................................................................................................................Yes p |  No
Please explain.

Since the H ospita l w ill he the only fu ll- tim e  emergency f a c i l i ty  on the Is la n d , i t  
w ill  make arrangements w ith the H ilton Head Island  Rescue Squad to accept the  d e li3 v e ry

- -e-.- e T .o -p g f tn e y -e a s e s v
Docs or w ill the hospital require* a deposit or otherwise discrim inate against persons covered by Medicare or
Med'caid in its admission p ra c tic e s ? ...................................................................................................................... [J  Yes [ y  No

I, “ Yos,”  pi e /p b in .

5 im • ; or w ill the ho ./.it ,1 p ovidc for a porbon o? its services end facilities to he us 'd for charity patients? . [X  Yes | j No

I f? . .?  explain (include data as to the hospital’ ,, pas’ experience in admitting charity patients and arrange­
ments it may have with municipal or governmental agencies for absorbing the cost of such care).

To the ex ten t f in a n c ia lly  fe a s ib le , the H ospital w ill  provide acute medical care  and/or 
emergency care to those persons, who cannot otherw ise pay. The Hospital w ill  accept 
pay n t by a th ird  p a rty  b enefic ia ry  to cover a p o rtion  of th e ir  c o s t.

C ! • » or w ill the hospital crirry on o forn».i! program of muc1,cat t i? :ning and research? . . . . ( J v t>  K  '!-•>

please d • ci io *.

ii-' hospital f ru. I * •• ■ t > ph .'•Vc< »rv. carry og » n » , i?4«c j.r a ti •’  . . . .  I v Ye-. J I »i-
»:Uuch ’ I * ' ; ' i ' . i : i  forth then  i.ip'o? c -cl- a. fa - amonii* < f ic-- pruvid- f. la ■ .»»• u  >1 r»*n’

i . M i t  • •« a f t .  ..... s r . i;  v : .  I. . ; . . \ |-
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SCHEDULE D - Q u e s t io n  7

a r t  o f  th e  c o n s t r u c t i o n  o f  th e  H o s p i t a l ,  th e  B o a rd  o f  
p la n s  on b u i ld i n g  o f f i c e  f a c i l i t i e s  f o r  a p p r o x im a te ly  
c t o r s  a d j a c e n t  to  and  c o n n e c t in g  w ith  th e  H o s p i t a l .  The 
1 be a v a i l a b l e  to  th o s e  d o c to r s  on th e  m e d ic a l  s t a f f  a t  
t a i .  The a n n u a l r e n t ,  w h ich  w i l l  he d e te rm in e d  a t  th e  
e a s e ,  w i l l  be a t  a f a i r  and e q u i t a b l e  r a t e  and  w i l l  be  
e to  r e n t s  r e c e iv e d  f o r  s i m i l a r  o f f i c e  s p a c e  in  th e  s u r r o u n d  

The l e a s e  a s  o u t l i n e d  p r e v i o u s l y ,  h a s  b een  e x e c u te d  a t  
to  f a c i l i t a t e  th e  o b t a i n i n g  o f  th e  n e c e s s a r y  in v e s tm e n t

As p 
T r u s t e e s  
tw e lv e  do 
s p a c e  w il 
th e  H osp i 
t im e  o f  1 
c o m p arn b l 
in g  a r e a ,  
t h i s  t i n e  
c a p i t a l .

The a v a i l a b i l i t y  o f  o f f i c e  sp a c e  f o r  r e n t a l  to  th e  d o c to r s  
p r a c t i c i n g  i s  d i r e c t l y  r e l a t e d  to  th e  o p e r a t io n  o f  th e  H o s p i t a l .  
T h is  s p a c e  i s  n e e d e d  to  a t t r a c t  d o c to r s  to  che com m unity and to  
i n s u r e  t h a t  th e  p r a c t i c i n g  d o c to r s  w i l l  be in  c lo s e  p r o x im i ty  to  
th e  H o s p i ta l  and i t s  em ergency  f a c i l i t i e s .

IMS



TECHNICAL NOTES AND ASSUMPTIONS

I. G eneral N otes and A ssum ptions

It has been assum ed  tha t the  H ospital C e n te r ’s fiscal 
y e a r  w ill begin on January  1 and end on D ecem ber 31.

Fixed co sts  of opera tion  fo r  all Hospital C en te r a c tiv i­
t ie s  a re  those co s ts  which rem ain  fa ir ly  stab le  within 
any given opera ting  period and do not lend them se lves 
to quick ad justm ent in the face of changes in dem and. 
Such co sts  m ust be borne w ithin broad ranges of u ti l i­
zation and a re  th e re fo re  sub jec t to econom ies of scale  
inheren t in a situation  of expanded u tiliza tion . E xam ples 
of such fixed co s ts  a re  payroll co sts , ad m in is tra tiv e  
supp lies, and u tility  expenses.

V ariable co sts  a re  those co s ts  of operation  which can 
be re la ted  d ire c tly  to un its of s e rv ic e --p a tie n t days 
o r  outpatient v is its . Since aggregate va riab le  c o s ts  
can be re la ted  to se rv ic e  volum es, unit c o s ts  can be 
developed and re la ted  to  p ro jec t volum es. T his 
m ethod allow s for g re a te r  accuracy  in p ro jec ting  to ta l 
opera ting  c o sts . Exam ples of such c o s ts  a re  nu rsing  
supplies, radiology film s, and raw food.

P ro jec tio n s  of co sts  fo r the Hospital C en te r w ere  de­
veloped u tilizing  opera ting  data  for ex is ting  fac ilitie s  
in the a re a  offering  a s im ila r  scope of p ro g ra m s and 
which w ere in the sam e size category. Data co llected  
by the Duke Endowm ent and HAS w ere used extensively .

C osts  of operation  w ere pro jected  under the Phase IV' 
guidelines for health  c a re  fac ilitie s  under the Econom ic 
S tabilization P ro g ram . O verall costs  of opera tion  
(excluding expansion) w ere p ro jec ted  to in c re a se  at 

p e r y ear. R evenues w ere pro jec ted  to in c rease  
7. -TA



For the purposes of testing compliance with th< Phase IV 
guidelines, average length of stay has been assumed to 
be constant. This allows charge?? par patient day and 
patient day volumes to be related to admissi ins as 
described under the regulations. Using the allowable 
increases in inpatient charges and expenses d-scribed 
in the regulations, the Hospital (.’enter is in compliance 
with all current guidelines.

Interest and depreciation expenses have been combined 
with net income from operations to meet debt service 
requirements, as is customary in plans of this nature.

ific Notes

1.1. Interest on the bond issue has been estimated at an 
annual rate of 7. 5%. The interest earned on the con­
struction and debt service reserve funds was estimated

2.2.

3.3.

4.4.

The bond issue includes capitalization of interest ex­
pense for the first six months of operation--until 
January 1, 1976. This should allow the Center sufficient 
time to build its census without the irnm 'dial- pressor 
of meeting interest and principal payments. Thus with 
an eighteen month construction period, a total of two 
year:;1 inter -si has been e-mitalize.-J

A level debt service schedule has been utilized. Thus 
interest costs arc high, o' m the earlier v ars and de­
crease over tlb term of indebted?! ss.

For the put >->s - • reirm ir . at, o i d ot s twice
h a s  be. ■ U tiliz e s , hit. iw  >• -...w h - ’ i;>\ ; > h e r

service r • • r • ’ ’• o  • • ■ t , J
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portion of the in te re s t component of debt se rv ice  and 
thereby  the overa ll debt serv ice  payment.

5. L ease paym ents reflect a true  lease a rran g em en t with 
a m ajo r m anu fac tu rer of radiologic equipm ent. Due to 
the possib ility  of m ajo r innovations in th is a re a  over 
the next five to ten y e a rs , it has been decided to take
a five y e a r  lease  on radiologic equipm ent valued at 
$250, 000. C u rren t ra te s  for leases over $50, 000 w ere 
u tilized to determ ine the annual lease  paym ent.

6. D epreciation and in te re s t costs w ere allocated  to the 
th ree  operating  units of the C en ter on the b asis  of 
weighted construction  costs. Allocation p e rcen tag es  
a re  shown below:

. H ospital 64. 5%

. Skilled nursing  facility  27. 0%

. C linic 8. 5%

D epreciation  and am ortized  expenses include a ll con­
struc tion  costs , equipm ent co sts , and fees asso c ia ted  
with the p ro jec t.

7. Supplem entary income is com prised of the following 
item s:

$20, 000

5, 000

25, 000

25, 000

C afeteria  revenue (including 
vending m achines)

Net incom e from  the 
gift shop

Annual foundation contribution 
(already  com m itted)

Annual com m unity contribution 
(including p roceeds from var.ous 
ch arity  a ffa irs )

TOTAL $75, 000
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This income was allocated to the hospital (including the 
c lin ic) and the skilled nursing facility on the sam e b asis  
as w as in te re s t and depreciation.

8. Changes in working capital requirem ents include
p re -o p e ra tin g  expenses, legal fees, prin ting co sts , 
and in te re s t accrual on the sh o rt-te rm  construction  
loan as well as changes in requirem ents fo r working 
cap ita l due to the build-up of accounts receivab le .



S w th  (Carnltna Btatr Snarft of ifealtlr

C E R T IF IC A T E  O F N EED

THIS C e r t i f ic a te  of N eed  is  i s s u e d  to : H ilton  H ead M ed ic a l S e rv ic e s .

I n c . ,  H a rv e y , B a tte y , M a c lo sk ie  St B e th e a , fo r  th e  c o n v e rs io n  o f 40 S h e l le d - in
(N am e o f A p p lic a n t and  P ro je c t)

A cu te  C a re  B ed s to  40 N u rs in g  C a re  B e d s , H ilto n  H ead Is la n d . South C a r o l in a .

F o r  P r o je c t  No. S C -F -4 4 _______ in a c c o rd a n c e  w ith  the C ode of
L aw s of South C a ro lin a .

In d e te rm in in g  the need  fo r  th is  p r o je c t ,  th e  S ta te  B o ard  o f H ealth  
h as  ta k en  in to  c o n s id e ra t io n  th e  re c o m m e n d a tio n s  of th e :

b n w c r m n t r y  R n g in n n l  P la n n in g  C o u n c il--------------------------------------------
(A reaw id e  H e a lth  P la n n in g  C o m m iss io n )

T h is  C e r t i f ic a te  of N eed is v a lid  fo r  a p e r io d  of tw e lv e  m o n th s  only  
f ro m  th e  d a te  of i s s u a n c e  u n le s s  the  a p p lic a n t  h as a w ard e d  a c o n ­
s tru c t io n  c o n tra c t  o r  h a s  m a d e  s u b s ta n t ia l  p r o g r e s s  to w a rd  im p le ­
m e n ta tio n  of the  P r o je c t ,  a s  a p p ro v e d  by the  B o a rd , w ith in  the
tw e lv e  m o n th  p e r io d .

In W itn e ss  W h ereo f we have h e re u n to

s e t o u r  hands an d  s e a l  of the S ta te

B o a rd  of H ea lth  th is  the i 3th____

d ay  o f A u g u st________, 19 73

D ir e c to r ,  D iv is io n  of P la n n in g  and 
P r o g r a m s  - B u re a u  of H ea lth  F a c i l i t ie s  
and  S e rv ic e s
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S o u th  Garohna C&epartment o f  (Health 

ana
Environmental Gontrol

E . K en n e th  A y c o c k , M .D .,  M .P .H .  
Commi saioner

2 6 0 0  B u ll  S tre e t  

C o lu m b ia , S .C . 29201

A u g u st 13, 1973

R e: S C -F -4 4
C o n v e rs io n  o f 40 S h e lle d - in  A c u te  C a re  
B ed s  to  40 N u rs in g  C a re  B ed s  
H ilto n  H ead  M ed ic a l S e r v ic e s ,  In c . 
H ilto n  H ead  I s la n d , South C a r o l in a

H a rv e y , B a tte y , M a c lo sk ie  & B e th e a  
T he P e o p le s  B ank B u ild ing  
P o p e  A venue
H ilto n  H ead  Is la n d , South C a ro l in a  29928

A ttn : M r. W illiam  L . B e th ea

G e n tle m e n :

E n c lo se d  is  a C e r t i f ic a te  of N eed g ra n tin g  a p p ro v a l of th e  above 
n a m e d  p r o je c t .  T h is  C e r t i f ic a te  i s  v a lid  fo r  a p e r io d  of one  y e a r .

If th is  o ffice  can  be of f u r th e r  s e r v ic e  to you, p le a s e  a d v is e .

S in ce  re ly ,

C la re n c e  C. M c P h e r s o n , D ir e c to r  
D iv is io n  of P la n n in g  and  P r o g r a m s  
B u re a u  of H e a lth  F a c i l i t ie s  & S e rv ic e s

C C M :E B H :nm h
E n c lo s u re s
c c : L o w co u n try  R eg io n a l P la n n in g  C ouncil

D iv is io n  of H ea lth  F a c i l i t i e s  C o n s tru c t io n

r
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JBoutfj (Carolina JBtate <Sloari> of LJealtlj
J . M A R IO N  S IM S  B U I L D I N G

E x e c u t iv e  C o m m it t e e

Jo h n  B M a r t in . J r . M D ,C hm  . - An d e r s o n  
G e r a l d in e  L a h e c k i.E d .D  .R N .v  C hm  Cl e m s o n
R. W  H a n c k c l , M . D ....................... C h a r l e s to n
W i n s t o n  Y G o d w in . M D . . . .  C h e r a w

K l it t  H S m it h . M D . ....................... G r e e n v il l e
J H o w a r d  St o k e s . M .D  . . . .  F l o r e n c e  
W il l ia m  H H u n t e r . M .D .  - . -  • C l e m s o n

C O L U M B IA  2 9 2 0 1
Ex e c u t iv e  Co m m it t e e

C h a r le s  a V a s s y . D  D S - - - C o l u m b ia  
R ay G . W h it l o c k . P h .G . . . Sp a r t a n b u r g
W  W y m a n  K in g . M D .............................B a t e s b u r g

L D. Ro d g e r s . D  V M . . . .  G r e e n w o o d  
D a n ie l  R M c L e o d . A tty  G e n . - Co l u m b ia  
Hen r y  m il l s . C o m e . G en  . . . .  C o l u m b ia

E . K E N N E T H  A Y C O C K .  M .D . .  M  P  H .
Se c r e ta r y  a n d  S tate  H e a l t h  O f f ic e r

N o v e m b er 6, 1972

R e: C o n s tru c t io n  of a  new  4 0 -b e d  H o sp ita l
H ilto n  H ead  I s la n d , South  C a ro lin a

H a rv e y , B a tte y , M a c lo sk ie  & B e th e a
A tto rn e y  a t  Law
T he P e o p le s  B ank  B u ild in g
P o p e  A venue
P . O. B ox 5010
H ilto n  H ead  I s la n d , South C a ro lin a  29928

A ttn : M r. W illiam  L . B e th e a

G e n tlem en :

T he L o w c o u n try  R eg io n a l P la n n in g  C o u n c il has re v ie w e d  and  
a p p ro v e d  y o u r r e q u e s t  on b e h a lf  of D r .  P e t e r  L aM o tte  c o n c e rn in g  
the  above  n a m ed  p r o je c t .

The S ta te  B o a rd  of H e a lth  h a s  re v ie w e d  th e  r e q u e s t  an d  fin d s  
th a t  i t  i s  in  a c c o rd a n c e  w ith  the b ed  r e q u i r e m e n t  a s  s p e c if ie d  in  the  
South C a ro lin a  S ta te  P la n  fo r  C o n s tru c t io n  and M o d e rn iz a tio n  of 
H o sp ita l and  R e la te d  M ed ic a l F a c i l i t i e s  an d , th e r e f o r e ,  g r a n ts  i t s  
a p p ro v a l .

T h is  l e t t e r  w ill  s e r v e  a s  y o u r C e r t i f ic a te  of N eed  and  i s  v a lid  
fo r  a p e r io d  of one y e a r  f ro m  th e  ab o v e  d a te .

T he D iv is io n  of H e a lth  F a c i l i t i e s  C o n s tru c t io n  of th e  B u re a u  of 
H e a lth  F a c i l i t i e s  an d  S e rv ic e s  i s  a v a ila b le  fo r  c o n su lta tio n  on te c h n i­
c a l m a t t e r s .

A t the  t im e  o f c o m p le tio n  of c o n s tr u c t io n ,  a  l ic e n s e  m u s t  be o b ­
ta in e d  f ro m  th e  ab o v e  r e f e r e n c e d  B u re a u  p r io r  to the  a d m is s io n  of 
p a t ie n t s .

S in c e re ly ,

C la re n c e  C . M c P h e r s o n , D ir e c to r  
D iv is io n  of P la n n in g  and P r o g r a m s  
B u re a u  of H e a lth  F a c i l i t i e s  and S e rv ic e s

C C M :£ B H :g ad
cc : L o w co u n try  R eg io n a l P la n n in g  C o u n c il

D iv is io n  of L ic e n s in g  and C e r t i f ic a t io n  -
D iv is io n  of H e a lth  F a c i l i t i e s  C o n s tru c t io n



HILTON HEAD HOSPITAL CENTER 

REX ISED PROJECTIONS OF FINANCIAL PERFORMANCE

Booz, Allen, and Ham pton, Inc 
F e b ru a ry  26. 1974
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EXHIBIT

USES OF FUNDS

Hilton Head Hospital C en ter

ESTIMATED BOND ISSUE S I Z E -
SOURCES AND USES OF FUNDS 

(D ollars in Thousands)

Total P ro jec t C osts

C onstruction and Fixed Equipment 
Movable Equipment 
A rch itec tu ra l and Engineering Fees 
Equipm ent Consultant Fees 
M anagement Consultant

T otal P re -O pera ting  Expenses

Initial Working Capital 
P re-O pening S a laries  
Land C osts

Total Financing C osts

In te re s t During C onstruction 
Debt Service R eserve Fund 
Bond Discount
Legal F ees 
P rin ting  Costs
M iscellaneous (A ccrual of In terest)

TOTAL

$7,707
709
516

80
53

500
100

30

1,753
979
336

50
50
50

i

$ 9,065

630

3,218
$ 1 2 ,9 1 3

SOURCES OF FUNDS

In te res t E arned on Construction Fund 
In te rest E arned on R eserve Fund 
In te res t Earned on C apitalized In te rest 
P roceeds of Fund Drive

TOTAL

ESTIMATED BOND ISSUE SIZE

487
108
118

1,000

$ 1,713

$ 1 1 ,2 0 0

Sources: Hospital A rch itec t, Construction M anager, Legal C ounsel, and 
Investm ent Banker. (J57



EXHIBIT

Hilton Head Hospital C enter

PROJECTION OF CLINIC FINANCIAL 
PERFORMANCE UNDER LEASE 

PROVISIONS, 1975 TO 1978 
(D ollars in Thousands)

1975 1976 1977 1978

Rentable Square Footage 13,200 13,200 13,200 13,200
Rate p e r  Square Foot (Not in 

Thousands) $6. 75 $6.75 $6. 75 $6.75

G ro ss Rental Income $22 $89 $89 $89

Annual O perating E xpenses $ 2 $ 4 $ 5 $ 5
In te re s t — 53 71 71
D epreciation  and A m ortized 

E xpenses 7 28 28 28

T otal O perating Expenses $ 9 $85 $104 $104

Net Incom e (Loss) $13 $ * $(15) $ 05 )
Add: In te re s t - - 53 71 71
Add: D eprecia tion  and A m ortized 

E xpenses 14 28 28 28

T otal Funds A vailable for Debt 
Serv ice $27 $80 $84 $84

Annual Debt Service __ $13 $71 $83
Funds A vailable A fter Debt Service - - S i l $13 $ 1
N um ber of T im es Debt Service 

C overed 1.60 1. 18 1.01

*T hree m onths operation .

Source: H ospital Legal Counsel and Booz, Allen & Hamilton E stim ates .
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EXHIBIT

PRO JECTED  INCOME AND EXPENSE 
ACUTE HOSPITAL OPERATIONS 

1975 TO 1978 
(D o lla rs  in T housands)

Hilton Head H ospital C en ter

B eds A vailab le  
P ro jec ted  P a tien t Days 
Occupancy
D iagnostic O utpatien t V isits  
E m ergency  Room V is its

A verage  C harges p e r  Patien t Day (Not in T housands) 
A verage  C harges p e r  O utpatient V isit (Not in T housands)

G ro ss  P atien t Revenue
L e ss : A llow ances, A djustm ents, and Bad Debts
Net Patien t Revenue
Supplem ental Income
T o ta l Incom e Prom  All Sources

V ariab le  C ost per Patient Day (Not in T housands) 
V a riab le  C ost per O utpatient V isit (Not in T housands)

Eixed C osts of O peration  
V ariab le  C osts  of O peration  
D eprecia tion  and A m ortized  E xpenses 
In te re s t
L ease  P aym ents
Tt>tal O perating  E xpenses

Net Income
Add: D eprecia tion  and A m ortized  E xpenses 
Add: In te re s t
T otal Funds A vailable fo r Debt Serv ice

Annual Debt S erv ice
Funds A vailable A fter Debt S erv ice
N um ber of T im es  Debt S erv ice  C overed

1975* 1976 1977 . 1978

40 40 40 40
2,650 12,250 14, 250 16,580
72. 6% 83. 9% 97. 6% 113.6%

900 4 ,200 4, 500 5, 100
650 3. 000 3. 500 4, 100

$124. 11 $ 148. 65 $145.75 $133. 89
$ 20.00 $ 23 .89 $ 24 .50 $ 22.93

$ 360 $1,993 $2.273 $2.431
18 100 114 122

342 1,893 2. 159 2,309
25 100 100 100

$ 367 $1,993 $2,259 $2.409

$15.22 $16. 82 $18.58 $20. 53
$ 2.83 $ 3. 13 $ 3 .46 $ 3 .82

$ 216 $ 921 $ 980 $1,042
45 229 292 376
55 217 217 217

- - 406 542 542
15 61 61 61

$ 331 $1, 834 $2,092 $2.238

$ 36 $159 $167 $171
55 217 217 217

— 406 542 542
$“ pT $782 $926 S&JO

$ -- $406 $542 $632
$ 91 $376 $389 $298 •
— 1.93 1.71 1. 47

♦ Based on th re e  m on ths ' o p e ra tio n s , beginning O ctober 1, 1975

Source: Booz, Allen & Ham ilton E s tim a te s . 959



EXHIBIT

PROJEC TED INC OME AND EX PEN SE— 
SKILLED NURSING FACILITY OPERATION 

1975 TO 1978
(D ollars in Thousands)

Hilton Heart Hospital C e n te r

Berts A vailable 
Pro jected P atien t Days 
Occupancy

A v e ra u r (h a rg « »  p * r  P atient Pay (Not In Thousands)

G ro ss  P atien t Revenue
I .e ss : A llow ances, A diustm ents, and Bad Debts
Net Patien t Revenue
Supplem ental Income
T otal Income From  All Sources

V ariab le  C ost per Patient Day (Not in T housands)

F ixed  C osts of O peration 
V ariab le  C o sts  of O peration  
D epreciation  and A m ortized Expenses 
In te re s t
L ease  Paym ents
T ota l O pera ting  E xpenses

Net Incom e
Add: D epreciation  and A m ortized  E xpenses 
Add: In te re s t
T otal Funds A vailable for Debt Serv ice

Annual Debt S erv ice
Funds A vailable A fter Debt Serv ice
N um ber of T im es Debt S erv ice C overed

1975* 1976 1977 1978

40 40 40 40
2, 250 10,400 12.100 14,100
61.6% 71.2% 82. 9% 96. 6%

$56.44 $7b. 67 $73. 31 $86. 10

$127 $787 $887 $932
7

$120
3 9

$748
44

$843
4C

$886
$ 1 $ 38 38 38

$786 $881 $924

$2. 78 $3. 07 $3 .39 $3 .75

$ 99 $421 $447 $476
7 32 41 53

23 91 91 91
- - 171 227 227

I 3 3 3
$130 $718 $809 $850

$ (1) $ 68 $ 72 $ 74
23 91 91 91

- - 171 227 227
$ 22 $330 $390 $392

$— $171 $227 $264
$22 $159 $163 $128

- - 1. 93 1. 72 1.48

* B ased on th re e  m onths' o p e ra tio n s, beginning O ctober 1, 1975

S ource: Booz, Allen A H am ilton E stim a te s
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EXHIBIT

PROJECTED INCOME AND E X P E N S E - 
COMBINED OPERATIONS. 1975 TO 1978 

(D ollars in Thousands)

Hilton Head H ospital C en ter

Total Beds A vailable (Hospital and Skilled N ursing F ac ility ) 
Total P atien t Days, All Types 
Com bined Occupancy Level 
Total O utpatient Volume

Total G ro ss  Patien t Revenue
L ess: A llow ances, A djustm ents, and Bad Debts
Total Net Patien t Revenue
G ro ss  Rental Income
Total Supplem entary  Income
Total Income F rom  All Sources

Fixed C osts of O pera tion— All F a c ili t ie s  
Total V ariab le  C osts  
D epreciation  and A m ortized  E xpenses 
In te re s t
Lease Paym ents
Total O perating  Expenses

Net Income F rom  Combined O perations 
Add: D epreciation  and A m ortized  Expenses 
Add: In te re s t
Total Funds A vailable fo r Debt Serv ice

Annual Debt S erv ice
Total Funds A vailable A fter Debt S erv ice 
N um ber of T im es Debt Serv ice C overed

1975* 1976 1977 1978

80 80 80 80
4,900 22,650 26.350 30,680
66. 6% 77. 6% 90. 2% 105. 1%
1,550 7, 700 8. non n. •>nn

$ 41)7 W ,7»0 t ’i, 100 t'i . m l
24 PHI l.»H irui

i r i r r I T O T
22 89 89 89
36 144 144 144

$ 521 $2,874 $3,235 $3,428

$ 318 $1,346 $1,432 $1.523
51 261 333 429
92 336 336 336

- - 630 840 840
16 61 64 64

$ 477 $2,637 $3,005 $3. 192

$ 44 $ 237 $ 230 $ 236
92 336 336 336

— 630 840 840
$ 136 $1, 203 $1,406 $1,412

$ -- $630 $840 $979
$136 $573 $566 $433
- - 1. 95 1.67 1. 44

* Based on th re e  m onths' o p e ra tio n s, beginning O ctober 1, 1975

Source: Booz, Allen & Ham ilton E stim a tes
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EXHIBIT

Beginning Cash Balance

1973 1974 1975*

$ - $ - $3,863

PRO JECTED  CASH FLOW --COM BINED 
OPERATIONS, 1973 TO 1978 

(D o llars  in Thousands)

Hilton Head H ospital C en ter

1967 1977 1978

$ 546 $ 585 $1,092

Add: Net Income Before D epreciation , A m ortized E xpenses, 
and In te rest 

Donations 
Bond P roceeds
P ro ceed s  nt C onstruction Loan 
In te re s t Earned on C onstruction Fund 
In te re s t E arned on R eserve Eund 
In te re s t Earned on C apitalized In te rest

L ess: Land
In c rease  in Working Capital R equirem ent 
Paym ents Applied to  C onstruction 
Repaym ent of C onstruction Loans 
Paym ent to Debt S erv ices R eserve  Eund 
In te re s t During C onstruction 
Bond Discount
R eplacem ent and Addition of Requipment

C ash A vailable for Debt S erv ice

Annual Debt S erv ice

Ending C ash Balance

- - - - 136
- - 1,000 - -
- - 11. 200
112 500 . .
- - 325 162
- - 39 69
- • 79 39

- - 30 . .
- - 185 155
112 5, 969 2. 984
- - 612 - -
- - 979 - -
- - 1, 169 584
- - 336 - -
- - - - —

$ ~ $ 3,863 $ 546

- - . .

- - $ 3,863 $ 546

1.203 1.406 1,412
- - — - -
— - - - -
- - - - - -
- - - - - -

69 69 69
• • - - - -

5 9 9
573 94 51
— — - -
- - - - - -
- - - - —
- - - - —
- - - - - -

25 25 25

$1.215 $1. 932 $2. 488

630 840 979

$ 585 $1,092 $1. 509

*  ...

* Based on th re e  m onths' o p e ra tions, beginning O ctober 1, 1975. 

Source: Booz, Allen A Hamilton E s tim a te s .
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EXHIBIT

Hiltor Head Hospital C enter

COMPARISON OF PRO JECTED  COSTS
PER PATIENT DAY,

1976 TO 1978

ACTUAL COSTS PER PATIENT DAY

1977 1978Hospital ca tegory 1976

HILTON HEAD HOSPITAL 
CENTER

$149.71 $146.81 $134.98

HIGHEST COST HOSPITAL 139.87 149.25 159.83

MED LAN COST HOSPITAL 95.93 102.90 110.40

LOWEST COST HOSPITAL 52. 78 56.43 60. 67

PERCENTAGE COMPARISON (m edian hospital costs = 190)

HILTON HEAD HOSPITAL 
CENTER

156 143 122

HIGHEST COST HOSPITAL 146 145 145

LOWEST COST HOSPITAL 55 55 55

Source: Duke Endowment S ta tis tics arid Booz, Allen, and Ham ilton E stim a tes
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TECHNICAL NOTES AND ASSUMPTIONS

I. G eneral N otes and A ssum ptions

1. It has been assum ed  that the H ospital C e n te r 's  fiscal 
y e a r  w ill begin on January  1 and end on D ecem ber 31.

2. Fixed co s ts  of operation  fo r  all Hospital C enter a c tiv i­
t ie s  a re  those co s ts  which rem ain  fa irly  stable within 
any given opera ting  period and do not lend them selves 
to quick ad justm ent in the face of changes in demand. 
Such co sts  m ust be borne within broad ranges of u til i­
zation  and a re  th e re fo re  subject to econom ies of scale  
in h eren t in a situation  of expanded utilization . Exam ples 
of such fixed co sts  a re  payro ll co sts , adm in istra tive  
supp lies , and u tility  expenses.

3. V ariab le  co s ts  a re  those co s ts  of operation  which can 
be re la ted  d ire c tly  to units of se rv ic e --p a tie n t days 
o r  outpatien t v is its . Since aggregate variab le  co sts  
can be re la te d  to se rv ice  volum es, unit costs  can be 
developed and re la ted  to p ro jec t volum es. This 
m ethod allow s fo r g re a te r  accuracy  in projecting to ta l 
opera ting  co s ts . E xam ples of such costs  a re  nursing 
supp lies , radiology film s, and raw food.

4. P ro je c tio n s  of co sts  for the Hospital C en ter were d e ­
veloped u tilizing  operating  data for ex isting  fac ilitie s  
in the a re a  offering a s im ila r  scope of p rog ram s and 
which w ere in the sam e size  category . Data collected 
by the Duke Endowm ent and HAS w ere used extensively.

5. C osts  of opera tion  w ere p ro jec ted  under the Phase IV 
guidelines f^ r  health  c a re  fac ilitie s  under the Econom ic 
S tabilization  P ro g ra m . O verall co sts  of operation 
(excluding expansion) w ere pro jected  to increase  at 
15% pc i y ear. Revenues w ere p ro jected  to increase

BG4



only in so fa r as they w ere  justified  by c o sts . Substan­
tia l  in c re a se s  in co sts  during 1976 a re  related  to the 
inclusion  of in te re s t c o s ts  in the Hospital C e n te r’s 
cost s tru c tu re . These m ay be incorporated  in the 
h o sp ita l 's  cost s tru c tu re  under the guidelines with 
the approval of the "designated  state o r local agency. "

6. F o r  the pu rposes of testing  com pliance with the P hase  IV 
guidelines, average length of stay has been assum ed to 
be constant. T his allow s charges per patient day and 
patien t day volum es to be re la ted  to adm issions a s  
d esc rib ed  under the regu la tions. Using the allowable 
in c re a s e s  in inpatient charges and expenses described
in the regu la tions, the H ospital C enter is in com pliance 
with a ll c u rre n t guidelines.

7. In te re s t and deprecia tion  expenses have been com bined 
with net income from  opera tions to m eet debt se rv ic e  
req u ire m e n ts , a s  is cu stom ary  in plans of th is  na tu re .

II. Specific Notes

1. The bond issue  is  a 3 0 -y ea r issu e  with a  27 -year 
am o rtiza tio n  period . Annual debt se rv ice  paym ents 
of both p rin c ip a l and in te re s t  will com m ence in 1978 
and end in 2004.

2. In te re s t on the bond issu e  has beer, e s tim ated  at an 
annual ra te  of 7. 5%. The in te re s t  earned  on the con­
s tru c tio n  and cap ita lized  in te re s t  funds was estim ated  
a t 6.5% . In te re s t earned  on the deot s e rv ic e  re s e rv e  
fund was calcu lated  a t 7%.

3. The bond issue  includes capitalization  of in te re s t ex ­
pense fo r  the f i r s t  six m onths of opera tion --from  
O ctober 1, 1975 through M arch 31, 1976. This should 
allow the C enter sufficient tim e to build its  census 
without the im m ediate  p re s s u re  of m eeting  in te re s t 
and p rincipal paym ents. Thus with a  600-day c o n s tru c ­
tion period , a to ta l of 25 m onths' in te res t has been 
cap ita lized .
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4. F o r  the period  A pril 1, 1976 through D ecem ber 31, 1977, 
debt se rv ice  w ill consist so lely  of in te re s t paym ents. 
P rin c ip a l paym ents will begin in 1978 under a  level
debt se rv ice  schedule. This repaym ent schedule will 
a s su re  adequate cash flow throughout the e a rly  stages 
of operation .

5. A level debt se rv ice  schedule has been u tilized . Thus 
in te re s t co sts  a re  h igher in the e a r lie r  y e a rs  and d e­
c re a se  over the te rm  of indebtedness.

6. Lease paym ents reflect a true  lease a rrangem en t with 
a m ajor m anu fac tu rer of radiologic equipm ent. Due to 
the possib ility  of m ajo r innovations in th is  a re a  over 
the next five to ten y e a rs , it has been decided to take
a five y e a r  lease  on radiologic equipment valued at 
$250, 000. C u rren t ra te s  for leases over $50, 000 w ere 
utilized to determ ine  the annual lease paym ent.

7. D epreciation and in te re s t co sts  were a llocated  to the 
th ree  operating  units of the C en ter on the b asis  of 
weighted construction  costs. Allocation percen tages 
a re  shown below:

H ospital
Skilled nursing  facility  
Clinic

64. 5% 
27. 0%

8. 5%

D epreciation and am ortized  expenses include all con­
struction  c o sts , equipm ent co sts , and fees assoc ia ted  
with the p ro jec t.



8. Supplem entary incom e is com prised  of the following 
item s:

. In te re s t incom e ( re se rv e  fund) $ 69,000

. C afe te ria  revenue (including
vending m achines) 20,000

. Net income from  the gift shop 5,000

. Annual foundation contribution
(a lready  com m itted) 25,000

. Annual com m unity contribution
(including p roceeds from  various 
ch a rity  a ffa irs) 25,000

TOTAL $144,000

This incom e was a llocated  to  the hospital (including the 
clinic) and the sk illed  nursing  facility  on the sam e b asis  
a s  was in te re s t and deprecia tion .

Changes in working cap ita l requ irem en ts include 
p re -o p e ra tin g  expenses, legal fees, p rin ting  c o sts , 
and in te re s t  a cc ru a l on the sh o rt- te rm  construction  
loan a s  w ell as changes in req u irem en ts  fo r  working 
cap ita l due to the build-up of accounts receivab le .
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An Act To Authorize Each Of The Counties Of South Caro­
lina To Finance The Acquisition, Construction, Enlargement, Ex­
pansion And Equipping Of Hospital Facilities, Including The Re­
funding Of Obligations Issued For Any Such Purpose Through 
The Issuance Of Revenue Bonds Payable Solely Out Of The 
Revenues Derived Under Loan Agreements Relating To Such 
Properties; To Authorize Counties To Enter Into Loan Agree­
ments In Connection With Such Properties, And To Secnr< 
Such Bonds By Pledges Of Revenues Derived Under The Loan 
Agreements And By A Mortgage Lien; To Authorize Counties 
To Enter Into Trust Indentures Prescribing The Terms Under 
Which Any Such Bonds Shall Be Issued; To Exempt From Tax­
ation Such Bonds, The Income Therefrom And The Documents 
In Connection Therewith; And To Provide For Other Matters 
Incidental Thereto.
Be it enacted by the General Assembly of the State of South Carolina:

SECTION 1. It is hereby declared to be the j>olicy of the State of 
South Carolina to promote the public health and welfare by providing 
means tor the financing, refinancing, acquiring, enlarging, improving, 
constructing, equipping and providing of Hospital Facilities to serve 
the people of the State and to make accessible to them modern and 
efficient Hospital Facilities at the lowest possible expense to those 
utilizing such Hospital Facilities.

The General Assembly hereby finds and declares th a t:
(1) There is a need to overcome existing and anticipated physical 

and technical obsolescence of existing Hospital Facilities, to provide 
additional modern and efficient Hospital Facilities in the State and 
to provide assistance to the extent herein provided in order that such 
Hospital Facilities may be made available at the lowest possible ex­
pense.

(2) Unless measures are adopted to alleviate such need, the short­
age of such facilities will become increasingly more urgent and seri­
ous; and

(3) In order to meet such shortage and thereby promote the public 
health and welfare of the people of the State, it is necessary that 
assistance he afforded in the providing of adequate, modern and ef­
ficient Hospital Facilities in the State so that health and hospital care 
and services may be expanded, improved and fostered to the fullest 
extent practicable at the lowest possible expense.
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(4) It is the purpose of this act to empower the governing bodies 
of the several counties of the State under the terms and conditions 
of this act to finance the acquisition, enlargement, improvement, con­
struction, equipping and providing of such Hospital Facilities to the 
end that the public health and welfare of the people of the State will 
be promoted at the least possible expense to those utilizing such Hos­
pital Facilities so provided. In this connection, such governing bodies 
shall function under the guidance of the State Budget and Control 
Board o f South Caro’nia and the State Board of Health and shall 
be vested with all powe*s necessary to enable them to accomplish the 
purposes of this act, whi h powers shall be in all resjiects exercised 
for the benefits of the it habitants of the State and to promote the 
public health and welfare of its citizens.

It is specifically frund and declared that all action taken by any 
county in carrying out the purjtoses of this act will perform an es­
sential governmental function.

SECTION 2. This act, when codified, may be referred to and cited 
as the "Hospital Revenue Bond Act”.

SECTION 3. In this act, the following words and terms shall, un­
less the context otherwise requires, have the following meanings:

(a) "Bonds” or "revenue bonds” shall include notes, bonds, re­
funding bonds, and other obligations authorized to lie issued by this 
act.

(b) "Cost” as applied to any Hospital Facilities means the cost of 
construction or acquisition; the cost of acquisition of projierty, in­
cluding rights in land and other property, both real and personal and 
improved and unimproved; the cost of demolishing, removing or re­
locating any buildings or structures on land so acquired, including 
the cost of acquiring any land to which such buildings or structures 
may be moved or relocated; the cost of all machinery, fixed and mov­
able equipment and furnishings; financing charges, interest prior to 
and during construction and. if deemed advisable by the State Board, 
for a period of not exceeding two (2) years after the estimated date 
of completion of construction; the cost of engineering and architec­
tural surveys, plans and specifications; the cost of consulting and 
legal services and other expenses necessary or incidental to deter­
mining the feasibility or practicability of constructing or acquiring 
such Hospital Facilities; the cost of administrative and other expenses 
necessary or incidental to the construction or acquisition of such Hos­
pital Facilities, and the financing of the construction or acquisition

o

o

o

thereof, including reasonable provision for working capital and a re­
serve for debt service; the cost of issuing bonds hereunder'including 
legal fees and printing costs, and the cost of reimbursing any hospital 
agency any amounts expended for items that would have been proper 
costs of such Hospital Facilities within the meaning of this definition 
had such exj>cnditure been made directly by the county board.

"Cost” shall also include moneys necessary to refinance or to re­
fund any indebtedness of any "hospital agency” or any "public 
agency” heretofore or hereafter incurred for the purpose of providing 
Hospital Facilities.

(c) "County Board” shall mean each of the governing bodies of' 
the several counties of the State as now or hereafter constituted and 
in the event any Hospital Facilities shall be located in more than one 
county, the term "county board” shall relate to the governing bodies 
of the several counties wherein such Hospital Facilities shall be lo­
cated.

(d) "Hospital Facilities” shall mean any one or more buildings, 
structures, additions, extension, improvements or other facilities, 
whether or not located on the same or contiguous site or sites (and 
including existing facilities), machinery, equipment, furnishings or 
other real or jiersonal proj»erty suitable for health care or medical 
care; and includes, without limitation, general hospitals, chronic 
diseases, maternity, mental, tuberculosis and other specialized hos­
pitals; facilities for emergency care, intensive care and self-care; clin­
ics and outpatient facilites; clinical, pathological and other laborator­
ies; hospital research facilities; extended care facilities; skilled nurs­
ing home facilities; nursing home facilities; laundries; residences and 
training facilities for nurses, interns, physicians and other staff mem­
bers; food preparation and food service facilities; administration 
buildings, central service and other administrative facilities; com­
munication, computer and other electronic facilities; firefighting facil­
ities, pharmaceutical and recreational facilities; storage si>ace, x-ray, 
laser, radiotherapy and other apparatus and equipment; dispensaries; 
utilities; vehicular parking lots and garages; office facilities for hos­
pital staff members and physicians; and such other health and hos­
pital facilities customarily under the jurisdiction of or provided by 
hospitals, or any combination of the foregoing, with all necessary, 
convenient or related interests in land, machinery’, apparatus, appli­
ances, equipment, furnishings, appurtenances, site preparation, land­
scaping and physical amenities.
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(c) “Loan Agreement” shall mean any agreement made by and 
between any county board as one party and any hospital agency or 
public agency as the other party or parties by which the hospital 
agency or public agency agrees to j>ay to a county or to any assignee 
thereof the sums required to meet the payment of the principal, in­
terest and redemption premium, if any, on any bonds. If the county 
is also the public agency and the Hospital Facilities are under the 
jurisdiction of the county board, the loan agreement may be in the 
form of a resolution adopted by the county board.

(f) “ Hospital Agency” means any corjxrration, whether for profit 
or not for profit, existing or hereafter created and empowered to ac­
quire, by lease or otherwise, operate and maintain Hospital Facilities.

(g) “ Public Agency” means any county, city, town, or hospital 
district of the State existing or hereafter created pursuant to the laws 
of the State authorized to acquire, by lease or otherwise, operate and 
maintain Hospital Facilities.

(h) “ State Board” shall mean the State Budget and Control Board 
of South Carolina.

(i) “Trust Indenture” shall mean any agreement pursuant to 
which any bonds shall lie issued. A trust indenture may also create a 
mortgage lien to secure bonds issued thereunder.
SECTION 4. Subject to obtaining approvals from the State Board, 
required by Section 18 and from the State Board of Health, required 
bv Section 9, the .several counties of the State fundi.mine throueh 
their respective county boards shall be empowered:

(1) To enter into agreements with any hospital agency or public 
agency necessary or incidental to the issuance of bonds.

(2) To acquire and in connection with such acquisition, to enlarge 
or expand, whether by purchase, gift or lease, Hospital Facilities and 
in the case of Hospital Facilities located in more than one county, the 
facilities may be acquired jointly by the county boards of the counties 
wherein such Hospital Facilities shall be located.

(3) To enter into loan agreements with any hospital agency or 
public agency, prescribing the payments to be made by the hospital 
agency or public agency to the county or its assignee to meet the pay­
ments that shall become due on bonds, including terms and conditions 
relative to the acquisition and use of Hospital Facilities and the is­
suance of bonds.

(4) To issue bonds for the purpose of defraying the cost of pro­
viding Hospital Facilities and to secure the payment of such bonds 
as hereafter provided.

o o

o o
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(5) To receive and accept from any public agency loans or grants 
for or in aid of the construction of Hospital Facilities or any portion 
thereof, and to receive and accept loans, grants, aid or contributions 
from any source of either money, property, labor or other things of 
value to be held, used and applied only for the purposes for which 
such loans, grants, aid and contributions are made.

(6) To mortgage any Hospital Facilities and the site thereof for 
the benefits of the holders of bonds issued to finance such Hospital 
Facilities.

(7) To issue bonds to refinance or to refund outstanding obliga­
tions, mortgages or advances heretofore or hereafter issued, made or 
given by a hospital or public agency for the cost of Hospital Facilities.

(8) To charge to each hospital and public agency utilizing this act 
anv administrative costs and expenses incurred in the exercise of the 
powers and duties conferred by this act.

(9) To do all things necessary or convenient to carry out the 
purposes of this act.

(10) To make and execute contracts and agreements necessary or 
incidental to the exercise of its powers and duties under this act, 
with persons, firms, corporations, governmental agencies and others.

(11) To make the proceeds of any bonds available by way of a 
loan to a hospital or public agency pursuant to a loan agreement.

(12) To acquire by purchase, lease, gift or otherwise, or to obtain 
options for the acquisition of, existing Hospital Facilities and any 
property, real or personal, improved or unimproved, including in­
terests in land in fee or less than fee for any Hospital Facilities, upon 
such terms and at such cost as shall be agreed upon by the owner and 
the county board.

(13) To arrange or contract with any county, city, town or other 
political subdivision or instrumentality of the State for the opening 
or closing of streets or for the furnishing of utility or other services 
to any Hospital Facilities.

(14) To enter into lease agreements with any hospital or public 
agency whereby the county board leases Hospital Facilities to such 
hospital or public agency, including Hospital Facilities locatedmmorel 
than one county.

(15) To pledge or assign any money, rents, charges, fees or other 
revenues, including any proceeds of insurance or condemnation 
awards, pursuant to any loan agreement to the payment of the Bonds 
issued pursuant to such loan agreement.
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SECTION 5. All bonds issued by a county board under authority 
of this act shall be limited obligations of its county, the principal, in­
terest and redemption premiums, if any, on which shall be payable 
solely out of the monies to be derived by such county pursuant to the 
loan" agreement relating"to the Hospital Facilities \\h \ e mds 
are lssued to finance (or refinance). Bonds and interest coupons is­
sued under authority of this act shall never constitute an indebtedness 
of such county within the meaning of any State constitutional pro­
vision or statutory limitation and shall never constitute nor give rise 
to a pecuniary liability of the county or a charge against its general 
credit or taxing powers, and such fact shall be plainly stated on the 
face of each bond. Such bonds may be executed and delivered at any 
time as a single issue or from time to time as several issues, may be 
in such form and denominations, may be of such tenor, may be in 
registered or bearer form either as to principal or interest or both, 
may be payable in such installments and at such time or times not 
exceeding forty years from their date, may be subject to such terms 
of redemption, may be payable at such place or places, may have such 
conversion provision, may bear interest at such rate nr rates (with­
out regard to the limitations of Act No. 902 of 1970, which shall not 
apply to any bonds) as the county board shall provide without limi­
tation, may be payable at such place or places and evidenced in such 
manner, and may contain such provisions not inconsistent herewith, 
all of which shall be provided in the proceedings of the county board 
authorizing the bonds. Any bonds issued under the authority of this 
act may be sold at public or private sale at such price and in such 
manner and from time to time as may be determined by the county 
board to be most advantageous, and the county board may pay, as a 
part of the cost of financing (or refinancing) any Hospital Facilities 
and out of the bond proceeds, all expenses, premiums and commis­
sions which the county board may deem necessary or advantageous 
in connection with the authorization, sale and issuance thereof. All 
bonds issued under the authority of this act, except registered bonds 
which are registered otherwise than to bearer, and all interest coupons 
appurtenant thereto shall be construed to be negotiable instruments, 
despite the fact that they are payable solely from a specified source. 
The proceedings authorizing the issuance of bonds may provide for 
the issuance, in the future, of further bonds on a parity with those 
initially issued.

Pending the issuance of bonds, bond anticipation notes may be is-^ 
y'icd. and to the end that a vehicle be provided theremr. ihr pro- .
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visions of Act 116 of 1965, as now or_ hereafter amended, shall hg 
applicable to such bond anticipatory borrowing,

SECTION 6. The principal, interest and premium, if any, on any 
bonds shall be secured by a pledge of the revenues payable to the 
county pursuant to the loan agreement relating to the Hospital Fa­
cilities financed out of the bond proceeds and any bonds may be 
issued pursuant to a trust indenture, which may constitute a mortgage I 
lien. The proceedings under which bonds are authorized to be issued 
or any loan agreement or trust indenture may contain any agreements 
and provisions customarily contained in instruments providing for 
the issuance of, or securing bonds, including, without limiting the 
generality of the foregoing, provisions respecting the fixing and col­
lection of the sums payable by the hospital agency or public agenev 
to the county pursuant to the loan agreement, the maintenance and 
insurance of the Hospital Facilities, the creation and maintenance of 
special funds bv the hospital agency or public agency, and the rights 
and remedies available in the event of default to the bondholders or 
to the trustee under such trust indenture, all as the county board shall 
deem advisable. Provided, however, that in making such agreement 
or provisions no county shall have the power to obligate itself except 
with respect to any security pledged, mortgaged or otherwise made 
available for the securing of the bonds, and the application of the 
revenues from the loan agreement, and shall not have the power to 
incur a pecuniary liability or a charge upon its general credit or 
against its taxing powers. The proceedings authorizing any bonds 
hereunder and any trust indenture in connection therewith, may 
provide that in the event of default in payment of the principal of or 
the interest on such bonds or in the performance of any agreement 
contained in such proceedings or trust indenture, such payment and 
performance may be enforced by mandamus or by the appointment 
of a receiver in equity with such powers as may be necessary to en­
force the obligations thereof. No breach of any such agreement shall 
impose any pecuniary liability upon the county or any charge upon 
its general credit or against its taxing power.

The trustee or trustees under any trust indenture, or any dejpository 
specified by such trust indenture, may be such person or corporations 
as the county board shall designate, notwithstanding that they may 
be nonresidents of South Carolina or incorporated under the laws of 
the United States or the laws of other states of the United States.

SECTION 7. Contracts for the construction of any Hospital Fa­
cilities may be let on such terms and under such conditions as the

971



.9 9

county board and the hospital agency or public agency may agree 
upon and may lx* let with or without advertisement or call for bids.

SECTION 8. In undertaking any Hospital Facilities pursuant to 
this act, the county hoard shall be guided by and shall observe the 
following criteria and requirements; provided, that the determination 
of the county board as to its compliance with such criteria and re­
quirements shall be final and conclusive, subject only to challenge as 
provided in Section 18:

(a) There is a need for the Hospital Facilities in the area in which 
the Hospital Facilities are to be located.

(b) Xo Hospital Facilities shall be provided for any hospital agen­
cy or public agency which is not financially responsible and capable 
of fulfilling its obligations under the loan agreement, including the 
obligations to make the payments required thereunder, to operate, re­
link and maintain at its own expense the Hospital Facilities and to 
discharge such other responsibilities as may be imposed under the 
loan agreement.

(c) Adequate provision shall be made for the payment of the 
principal of and the interest on the bonds and any necessary reserves 
therefor and for the operation, repair and maintenance of the Hospital 
Facilities at the expense of the hospital agency or public agency.

(d) The public facilities, including utilities, and public services 
necessarv for tbe Hospital Facilities will lie made available.

SECTION 9. The county board shall not undertake the acquisition, 
construction, expansion, equipping or financing of any Hospital Fa­
cilities unless and until such approval of the State Board of Health 
for such undertaking as may be required under Article 2, Chapter 3, 
Title 32 of the 1962 Code, shall have been obtained.

SECTION 10. For the puqioses of this act, public agencies are 
authorized and empowered to enter into loan agreements (including 
agreements of lease) with any county board to facilitate the financ­
ing, acquiring, constructing, improving, enlarging, expanding, equip­
ping, providing, operating and maintaining of Hospital Facilities and 
pursuant to any such loan agreement to operate, repair and maintain 
any Hospital Facilities and to pay the cost thereof from any funds 
available for such purpose and the payments required therefor.

SECTION 11. The county board is authorized to make or cause to 
be made such investigations, surveys, studies, reports and reviews as 
in its judgment are necessary and desirable to determine the feasibil-
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ity and desirability of the Hospital Facilities, the extent to which the 
Hospital Facilties will contribute to the health and welfare of the 
area in which they will be located, the powers, experience, back­
ground, financial condition, record of service and capability of the 
management of the hospital agency or public agency involved, the 
extent to which the Hospital Facilities otherwise conform to the 
criteria and requirements of this act, and such other factors as may 
be deemed relevant or convenient in carrying out the purposes of this 
act.

SECTION 12. Every loan agreement shall contain a covenant ob­
ligating the hospital agency or public agency to effect the completion 
of the hospital facilities if the proceeds of the bonds prove insufficient, 
and each such loan agreement shall obligate the hospital agency or 
public agency to make payments which shall be sufficient (a) to pay 
the principal of and interest on the bonds issued for such Hospital 
Facilities, (b) to build up and maintain any reserves deemed bv the 
county board to be advisable in connection therewith, and (c) to 
pay the costs of maintaining the Hospital Facilities in good repair 
and the cost of keeping it properly insured. The loan agreement may 
provide for the issuance of additional parity bonds as required in order 
to complete the Hospital Facility.

SECTION 12A. Every loan agreement made with a hospital agency 
which shall be a corporation created for profit, pursuant to which a 
public agency shall have acquired title to any hospital facilities, shall 
contain a provision requiring such hospital agency to make payments 
to the county or counties, school district or school districts, and other 
political units wherein the hospital facilities shall be located, in lieu 
of taxes, in such amounts as would result from taxes levied on the 
hospital facilities by such county or counties, school district or school 
districts, and other political unit or units, if the hospital facilities 
were owned by the hospital agency which is a corporation for profit, 
but with appropriate reductions similar to the tax exemptions, if any, 
which would lie afforded to the hospital agency if it were the owner 
of the hospital facilities.

SECTION 13. Any loan agreement may provide that the Hospital 
Facilities will be owned by the county and leased to the hospital 
agency or public agency, may provide the hospital agency or public 
agency with an option to purchase the Hospital Facility upon such 
terms and conditions as the county board and the hospital agency or
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public agency shall agree upon at a pri:e which may be a nominal 
amount or less than the true value at f.ie time of purchase, or may 
provide that the Hospital Facilities shall become the property of the 
hospital agency or public agency upon the acquisition thereof. In con­
nection with any loan agreement, any county board may obtain and 
enter into a guaranty agreement whereby a party other than the 
hospital agency or public agency guarantees in whole or in part the 
obligations of the hospital agency or public agency under the loan 
agreement upon such terms and conditions as the county board may 
deem appropriate.

SECTION 14. The proceeds from the sale of any bonds issued 
under authority of this act shall be applied only for the purpose for 
which the bonds were issued; proidded, however, that any premium 
and accrued interest received in any such sale shall he applied to the 
payment of the principal of or the interest on the bonds sold; and 
provided, further, that if for any reason any portion of the proceeds 
shall not be needed for the purpose for which the bonds were issued, 
such unnceded portion of the proceeds shall be applied to the pay­
ment of the principal of or interest on the bonds.

SECTION 15. (1) Any bonds issued hereunder and at anv time
outstanding may at any time and from time to time be refunded bv 
the county, but only with the approval of the State Board being first 
obtained, by the issuance of its refunding bonds in such amounts as 
the county board may deem necessary but not exceeding an amount 
sufficient to refund the principal of the bonds to be refunded, together 
with anv interest then or thereafter to become due (prior to the date 
when all outstanding bonds shall be paid) and any premium, expenses 
and commissions necessary to be paid in connection therewith.

(2) Any such refunding may be effected whether the bonds to be 
refunded have matured or shall thereafter mature, either by sale of 
the refunding bonds and the application of the proceeds for the pay­
ment of the bonds to 1m? refunded, or by exchange of the refunding 
bonds for the bonds to be refunded thereby; provided, that the holders 
of any bonds to be refunded shall not be compelled without their con­
sent to surrender their bonds for payment or exchange prior to the 
date on which they are payable, or, if they are called for redemption, 
prior to the date on which they are by their terms subject to re­
demption.

(3) Except as provided in paragraph (4) of this section, all re­
funding bonds issued under the authority of this act shall be payable
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in the same manner and under the same terms and conditions as are 
herein provided for the issuance of bonds. The power to issue re­
funding bonds herein granted includes the power to effect a refunding 
in advance of the maturity or earliest redemption date of the bonds 
being refunded; provided, that no refunding shall be effected more 
than eight years prior to the maturity or earliest redemption date 
of the bonds being refunded.

(4) Any loan agreement made for the purpose of securing re­
funding bonds may provide:

(a) That any leasehold estate granted thereby shall become ef­
fective as of the occasion of the termination of any existing leasehold 
estate;

(b) That prior to the time when lease rental payments become 
due, the then holder of any leasehold estate created by the loan agree­
ment securing the outstanding bonds shall be unconditionally ob­
ligated to pay, as and when they become due and payable, amounts 
sufficient to nay the principal, interest and redemption premiums, if 
any, on the refunding bonds;

(c) For an irrevocable agreement on the part of the county to 
call for redemption on the earliest available redemption date all of the 
bonds to be refunded which do not mature prior to such date; and

(d) That the proceeds derived from the sale of the refunding 
bonds and any other funds that may be required shall lie deposited 
forthwith in a trust account and invested in direct obligations of. or 
obligations guaranteed by, the United States of America, the corpus 
of which shall be applied to the payment of the principal, interest 
and redemption premium, if any, of the bonds being refunded. Any 
agreement between the county and the trustee of the trust account 
established pursuant to this paragraph may prescribe that income 
earned from investments of the corpus thereof be used or applied for 
any of the following purposes: (i) to the payment of the interest on 
the outstanding bonds; (ii) to the payment of interest on the re­
funding bonds until the redemption of the outstanding bonds; (iii) 
partially in accordance with (i) hereof and partially in accordance 
with (ii) hereof; and (iv) added in whole or in part to the corpus 
(and used in accordance with the provisions hereof relating to the 
use of corpus), with the balance of income, if any, being applied in 
accordance with any of ( i) , (ii) or (iii) hereof.

(5) In the exercise of the powers herein granted to effect advance 
refundings, any county board may, but shall not be required to, avail 
itself of any of the provisions of the Advanced Refunding Act (Act 
No. 309 of 1965).
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SECTION 16. It shall he lawful for all executors, administrators, 
guardians, committees and other fiduciaries to invest any moneys 
in their hands in Bonds issued under the provisions of this act.

SECTION 17. The bonds authorized hv this act and the income 
therefrom, all trust indentures and mortgages executed as security 
therefor, all loan agreements (including agreements of lease), made 
pursuant to the provisions hereof, and the revenues derived from any 
loan agreement thereof shall be exempt from all taxation in the State 
of South Carolina except for inheritance, estate or transfer taxes; and 
all trust indentures, mortgages and loan agreements made pursuant to 
the provisions of this act shall be exempt from South Carolina stamp 
and transfer taxes.

SECTION 18. N o l)ondx »hall be issued pursuant to the provision^ 
of this act until the proposal of the county hoard to issue the bonds
shall receive the approval of the State Board, Whenever any county
board shall propose to i<sne bonds pursuant to the provisions of this.
tyct, it shall tile its petition to the State Board setting forth; 

(a) a brief description of the Hospital Facilities proposed to he 
undertaken and the refinancing or refunding so proposed ;

(b) a statement setting forth the action taken by the State Board 
of Health in connection with the Hospital Facilities;

(c) a reasonable estimate of the cost of Hospital Facilities; and
(d) a general summary of the terms and conditions of the proj>osed 

loan agreement.
Upon the filing of the petition the State Board shall as soon as 

practicable, make such investigation as it deems advisable, and if it 
finds that the proposed Hospital Facilities are intended to promote 
the purposes of this act and may be reasonably anticipated to effect 
such result, and it it shall further find, on the basis of such feasibility 
study and report, if any, as it shall deem appropriate, that the pro­
posed financing is economically feasible, it shall be authorized to aj>- 
prove the Hospital Facilities, and at any time following such approval, 
the county board may proceed with the issuance of the bonds. Notice 
of the approval by the State Board shall be published at least once by 
the State Board in a newspaper having general circulation in the 
county (or counties) where the Hospital Facilities are, or are to be, 
located. Such notice shall set forth the action taken by the county 
board pursuant to Section 8 and the action taken by the State Board 
of Health pursuant to Section 9.
-  Any interested party may, within twenty days after the date of the 
publication of such notice, but not afterwards, challenge the action

o

0

so taken by the State Board, the county board, or the State Board of 
Health, by action de novo in the court of common pleas in any county 
where the Hospital Facilities are to be located.

SECTION 19. Any resolution authorizing or trust indenture pro­
viding for any bonds or any issue of bonds and any loan agreement 
may contain provisions, which shall lx? part of the contract with the 
holders of the bonds to be authorized, as to:

(1) pledging all or anv part of the revenues of any Hospital I*a- 
cilities financed in whole or in part out of the proceeds of such bonds 
including revenues to be derived from a leasing of such Hospital 
Facilities, to secure the payment of the bonds issued to defray the 
cost, or anv portion of the cost, of such Hospital Facilities; (2) the 
rentals, fees and other charges to be charged, and the amounts to he 
raised in each year thereby, and the use and disposition of the reve­
nues; (3) the setting aside of reserves or sinking funds, and the 
regulation and disposition thereof; (4) limitations on the right of the 
county board or its agent to restrict and regulate the use of the Hos­
pital Facilities; (5) limitations on the purpose to which the proceeds 
of sale of any issue of bonds then or thereafter to be issued may be 
applied; (6) limitations on the issuance of additional bonds, the terms 
upon which additional bonds may be issued and secured and the re­
funding of outstanding bonds; (7) the procedure, if any, by which 
the terms of any resolution, loan agreement or trust indenture may 
be amended or abrogated, the amount of bonds the holders of which 
must consent thereto, and the manner in which such consent may be 
given; (8) defining the acts of omissions to act which shall constitute 
a default in the duties of the county board to holders of its obligations 
and providing the rights and remedies of such holders in the event 
of a default; and (9) the mortgaging of any Hospital Facilities and 
the site thereof for the purpose of securing the bondholders.

Neither the members of any county board nor any person executing 
any bonds shall be liable personally on the bonds or be subject to any 
personal liability or accountabilty by reason of the issuance thereof.

SECTION 20. All moneys received pursuant to the authority of 
this act, whether as proceeds from the sale of bonds or as revenues, 
shall be deemed to be trust funds to be held and applied solely as 
provided in this act and in any resolution or trust indenture pursuant 
hereto. Any officer with whom, or any bank or trust company with 
which, such moneys shall be deposited shall act as trustees of such 
moneys and shall hold and apply the same for the purposes hereof,
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subject to such regulations as this act and the resolution authorizing 
the bonds of any issue or any trust indenture.

SECTION 21. Any holder of revenue bonds issued under the pro­
visions of this act or any of the coupons appertaining thereto, and the 
trustee under any trust indenture, except to the extent the rights 
herein given may lie restricted by any resolution authorizing the is­
suance of, or any such trust indenture securing, such bonds, may, 
either at law or in equity, by suit, action, mandamus or other pro­
ceedings, protect and enforce any and all rights under the laws of the 
State or granted hereunder or under such resolution or trust inden­
ture, and may enforce and compel the performance of all duties re­
quired by this act or by such resolution or trust indenture to be 
performetl bv any county board or bv any officer, employee or agent.

SECTION 22. Any loan agreement may contain a provision where­
by the hospital agency or public agency agrees to impose a daily 
charge upon persons using the Hospital Facilities financed out of the 
bond proceeds (or anv other hospital facilities owned or ojierated by 
the hospital agency or public agency) in an amount sufficient to pro­
duce revenues adequate to discharge the obligation of the hospital 
agency or public agency under the loan agreement; and further, that 
in the event the hospital agency or public agency shall fail to impose 
such daily room charge at the request of the county or its assignee, 
then and in that event the county or its assignee may proceed to 
compel by specific performance the imposition and collection of such 
a daily room charge and the use of the revenues derived therefrom to 
discharge the obligations of the hospital agency or public agency under 
the loan agreement.

SECTION 23. Neither this act nor anything herein contained shall 
be construed as a restriction or limitation upon any powers which a 
countv might otherwise have under any laws of this State, but shall 
be construed as cumulative. The authorization herein granted may be 
carried out by any county board acting at any regular meeting or 
sjrecial meeting and without publication of the proceedings by a 
resolution to become effective upon its adoption at the meeting at 
which it is presented, notwithstanding any restriction, limitation, or 
other procedure, imposed upon the county board by any other statute 
heretofore or hereafter enacted.

c

c

o

o

o

SECTION 24. This act shall take effect upon approval by the 
Governor.

In the Senate House the 21st day of June

In the Year of Our Lord One Thousand Nine Hundred and Seventy- 
three.

L. M arion Grf.ssette,
President Pro Tempore of the Senate.

Solomon Blatt,
Speaker of the House of Representatives

Approved the 22nd day of June, 1973.

J ohn  C. W est,
Governor.

P rin ter’s No. 210—S.
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EXHIBIT

Hilton Head Hospital C en ter

ESTIMATED BOND ISSUE S I Z E -
SOURCES AND USES OF FUNDS 

(D ollars in Thousands)

USES OF FUNDS

Total P ro jec t C osts

C onstruction and Fixed Equipm ent 
Movable Equipment 
A rch itec tu ra l and Engineering F ees 
Equipment Consultant F ees 
Management Consultant

Total P re -O pera ting  Expenses

Initial W orking Capital 
Pre-O pening S a la ries  
Land Costs

Total Financing C osts

In te rest During C onstruction 
Debt Service R eserve  Fund 
Bond Discount
Legal F ees 
P rinting Costs
M iscellaneous (A ccrual of In te rest)

TOTAL

$7,707
709
516

80
53

500
100

30

1,530
903
305

40
25
30

$ 9,065

6 3 0

2,833 
$12,523

SOURCES OF FUNDS

In terest Earned on C onstruction Fund 
In te rest E arned on R eserve  Fund 
P re -P a id  Expenses
P roceeds of Fund Drive

TOTAL

ESTIMATED BOND ISSUE SIZE

$ 589
127
612

1,000

$ 2,328

$10,200

Sources: ii< sp ita i A rch itec t, C onstruction M anager, Legal C ounsel, and 
Investm ent Banker.
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EXHIBIT

I PROJECTED INCOME AND EXPENSE 
ACUTE HOSPITAL OPERATIONS 

1975 TO 1978 
(D o lla rs  in Thousands)

Hilton Head H ospital C en te r

Beds A vailable 
P ro jec ted  P atien t Days 
( )ccupancy
D iagnostic O utpatient V isits  
E m ergency Room V is its

A verage C harges p er P a tien t Bay (Not in T housands) 
A verage C harges p er O utpatient V isit (Not in Thousands)

G ro ss  Patient Revenue
E css: A llow ances, A djustm ents, and Bad Debts
Net P atien t Revenue
Supplem ental Income
T otal Incom e Prom  All Sources

V ariab le  Coat p er Patien t Day (Not in Thousands) 
V ariab le  Cost p e r O utpatient V isit (Not in Thousands)

Eixed C osts of O peration  
\ a r ia b le  C osts of O peration 
D epreciation  and A m ortized E xpenses 
In te re s t
I.ease  Paym ents
T otal O perating  E xpenses

Net Incom e
Add: D epreciation  and A m ortized  E xpenses 
Add: In te re s t
Total Eunds A vailable fo r Debt Serv ice

Annual Debt S erv ice
Eunds A vailable A fter Debt Serv ice
N um ber of T im es Debt S erv ice  C overed

1975* 1976

40 40
5, 300 12.250
72. 6% 83. 9%
1,800 4. 200
1.300 3. 000

$123. 77 | $152, 73
$ 20.00 $ 24. 72

$ 718 $2.049
36 102

682 1,947
27 55

$ 709 $2,002

$15.22 $16. 82
$ 2.83 $ 3. 13

$ 433 $ 921
89 229

109 217
- - 458

30 61
$ 661 $1,886

$ 48 $116
109 217
- - 458

$157 $791

$ ~ $542
$156 $249
— 1.46

1977 ' 1978

40 40
14.250 16, 580
97. 6% 113. 6%
4,500 5, 100
3, 500 4. 100

$139. 37 $128. 11
$ 23.63 $ 21. 96

$2. 175 $2, 326
109 116

2. 066 2, 210
55 55

$2.121 $2,265

$18.58 $20. 53
$ 3.46 $ 3 .82

$ 980 $1,042
292 376
217 217
452 445

61 61
$2,002 $2. 14 1

$119 $124
217 217
452 445

$788 $786

$542 $542
$246 $244
1.45 1.45

Based on six m onths' o p e ra tio n s, beginning July 1, 1975.

Source: Booz, Allen A H am ilton E s tim a te s .



EXHIRIT

PROJECTED INCOME AND E X P E N S E - 
SKILLED NURSING FACILITY OPERATIONS, 

1975 TO 1978
(D ollars in Thousands)

Hilton Head H ospital C en te r

Beds A vailable 
P ro jec ted  Patient Days 
Occupancy

A verage ( b arges per Patient Day (Not in T housands)

G ro ss  P atien t Revenue
L ess: A llow ances, A djustm ents, and Bad Debts
Net P a tien t Revenue
Supplem ental Income
Total Income From  AU Sources

V ariab le  Cost per Patient Day (Not in T housands)

Fixed C osts  of O peration 
V ariab le  C osts of O peration 
D epreciation  and A m ortized Expenses 
In te rest
L ease  Paym ents
T otal O perating  Expenses

Net Incom e
Add: D epreciation and A m ortized Expenses 
Add: In te re s t
T o ta l I iindu  A v a ila b le  fo r  Debt S e rv ic e

Annual Debt Service
Funds A vailable A fter Debt S erv ice
N um ber of T im es Debt Service C overed

1975* 1976 1977 . 1978

40 40 40 40
4, 500 10,400 12.100 14.100
61.6% 71,2% 82, 9% 96. 6%

$56.44 $77.88 $69. 42 $62. 91

$254 $810 $816 $887
13 41 42 44

$241 $769 $804 $843
10 20 20 20

$251 $789 $824 $863

$2. 78 $3. 07 $3 .39 $3. 75

$198 $421 $447 $476
13 32 41 53
46 91 91 91

- - 192 189 186
2 3 3 3

$259 $739 $771 $809

$ (8) $ 50 $ 53 $ 54
46 91 91 91

- - 192 189 186
38 $333 ’ $337

$— $227 $227 $227
$38 $106 $ 106 $104

- - 1.47 1.47 1.46

Based on six m onths' o p era tio n s, beginning Ju ly  1, 1975.

Source: Booz, Allen A Hamilton E stim a te s .
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EXHIBIT

Hilton Head Hospital C en te r

PROJECTION OF CLINIC FINANCIAL 
PERFORMANCE UNDER LEASE 

PROVISIONS, 1975 TO 1978 
(D ollars in Thousands)

1975 1976 1977 1978

Rentable Square Footage 13,200 13.200 13.200 13,200
Rate p e r Square Foot (Not in 

Thousands) $6. 50 $6. 50 $6. 50 $6. 50

G ro ss Rental Income $43 $86 $86 $86

Annual O perating Expenses $ 4 $ 4 $ 5 $ 5
In te re s t — 60 59 58
D epreciation  and A m ortized

Expenses 14 28 28 28,r

T otal O perating Expenses $18 $92 $92 $91

Net Income (Loss) $25 $(6) $(6) $(5)
Add: In terest - - 60 59 58
Add: D epreciation and A m ortized 

Expenses 14 28 28 28

T otal Funds Available for Debt 
Service $39 $82 $81 $81

Annual Debt Service _ - $71 $71 $71
Funds Available After Debt Service - - $11 $10 $10
Num ber of T im es Debt Service 

Covered 1. 15 1. 14 1. 14

* Six m o n th s  o p e ra tio n .

Source: Hospital Legal Counsel and Booz, A llen & H arr.lton E stim a te s .
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EXHIBIT

PROJECTED INCOME AND E X P E N S E - 
COMBINED OPERATIONS. 1975 TO 1978 

(D ollars in Thousands)

Hilton Head H ospital C en ter

T otal Beds A vailable (H ospital and Skilled N ursing F acility ) 
Total P a tien t Days, All T ypes 
C om bined O ccupancy Level 
T o ta l O utpatient Volume

T otal G ro ss  Patien t Revenue
L ess : A llow ances, A d iustm en ts, and Bad Debts
T otal Net P a tien t Revenue
G ro ss  R ental Incom e
T otal Supp lem entary  Incom e
T otal Incom e From  All S ources

F ixed  C osts  of O p e ra tio n --A ll F a c ilitie s  
T o ta l V ariab le  C o sts  
D eprecia tion  and A m ortized  E xpenses 
In te re s t
L ease  P aym ents
T o ta l O pera ting  E xpenses

Net Incom e F rom  Com bined O pera tions 
Add: D eprecia tion  and A m ortized  E xpenses 
Add: In te re s t
T o ta l Funds A vailable fo r Debt S erv ice

Annual Debt S e rv ice
T otal Funds Available A fte r Debt S erv ice  
N um ber of T im es  Debt S erv ice  C overed

1975* 1976 1977 1978

80 80 80 80
9, 800 22, 650 26,350 30,680
66. 6% 77. 6% 90. 2% 105. 1%
3, 100 7, 200 8, 000 9. 200

$ 972 $2, 859 $3. 021 $3.213
49 143 151 160

$ 923 $2.716 $2,870 $3,053
43 86 86 86
37 75 75 75

$1,003 $2.877 $3,031 $3,214

$ 635 $1, 346 $1,432 $1. 523
102 261 333 429
169 336 336 336
- - 710 700 689

32 64 64 64
$ 938 $2.717 $2. 865 $3.041

$ 65 $ 160 $ 166 $ 173
169 336 336 336
— 710 700 689

$ 234 $1,206 $1,202 $1. 198

$ -- $840 $840 $840
$234 $366 $362 $358

— 1.44 1.43 1.43

* Based on s ix  m onths' o p e ra tio n s , beginning July  1, 1975.

S ource: Booz, A llen & H am ilton E s tim a te s



EXHIBIT

Hilton Head H ospital C en ter •
*

PRO JECTED  CASH FLOW --COM BINED 
OPERATIONS, 1973 TO 1978 

(D o lla rs  in T housands)

Beginning Cash B alance

1974 1975* 1976 1977 1978

$ — $3, 800 $ 491 $ 355 $ 643

Add: Net Income B efore D epreciation , A m ortized  E xpenses, 
and In te res t 

D onations .
B ond P ro ce e d s
P ro c e e d s  of C onstruction  Loan 
In te re s t  E arned on C onstruction  Fund 
In te re s t  Earned on R eserve  Fund

L ess: Land
In c re a se  in W orking C apital R equ irem ents 
P aym ents Applied to  C onstruction  
Paym ent to Debt S e rv ices  R eserve Fund 
In te re s t During C onstruction  
Bond Discount
R eplacem ent and Addition of Equipm ent

C ash A vailable for Debt S erv ice

Annual Debt Serv ice

Ending C ash B alance

— 234 1.206 1,202 1. 198
1.000 - - •  - . . . .

10, 200 - - - - - - - -
500 • - - - - - - -
393 196 - - - - —

64 63 63 63 63

30 5 9 9
130 308 472 40 48

5. 969 2, 984 - - - - —
903 - - - - - - - -

1,020 510 - - - - - -
305 - - - - - - - -

- - - - 25 25 25

$ 3 ,800  $ 491 $1 ,258  $1,546 $1,822

- - - - 903 903 903

$ 3 ,800 $ 491 $ 355 $ 643 $ 919

* Based on six m onths' o p e ra tio n s , beginning July 1, 1975.

Source: Booz, Allen & H am ilton E stim a te s
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STUDY O F  PROGRAM  PLANS AND 
FU N CTIO N A L REQ U IREM EN TS
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This report is confidential and intended solely for the 
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Publication or circulation of the report or any parts 
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L O N D O N  O U S S C L D O H I

1 3 5  S O U T H  L A S A L L E  S T R E E T

C H IC A G O -  6 0 6 0 3
3 4 6 -  1 9 0 0  

AREA C O D t 31*

Ju n e  28, 1973

P e te r  La M otte, M. D.
H ilton  H ead M edical S e rv ic e s , Inc.
H ilton  H ead Is land , South C a ro lin a  29923

D e ar D r. La M otte:

S u b m iss io n  of th is  r e p o r t  c o m p le te s  the  in itia l p o r tio n  of o u r  w ork

fo r H ilton  Head M edical S e rv ic e s , Inc. and  H en n ingson , D urham  &

R ic h a rd so n , Inc. in a c c o rd a n c e  w ith o u r p ro p o s a l. We w ill, of c o u r s e ,

look fo rw a rd  to  w orking w ith you and H enn ingson , D u rham  & R ic h a rd so n ,

Inc . d u rin g  the d ev e lo p m en ts  of s c h e m a tic s  and  hope to  have the o p p o r ­

tu n ity  to be of s e r v ic e  d u rin g  the d e ta i le d  d e sig n  s ta g e s  and d ev e lo p m en t

of o p e ra tin g  s y s te m s .

T he r e p o r t  c o n s is ts  of the  fo llow ing s ix  c h a p te r s  and an ap p en d ix

in c o rp o ra tin g  p ro g ra m  p la n s , fu n c tio n a l r e q u ir e m e n ts  and o v e ra l l  f in a n ­

c ia l fe a s ib il i ty .
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C h a p te r  I - H ilton H ead Is land  in P e rs p e c tiv e  - o u tlin e s  
the  d ev e lo p m en t of the is lan d  and c h a r a c te r i s t ic s  of the  
co m m u n ity  to  be s e r v e d  by the h o sp ita l. A v ailab le  pop­
u la tio n  p ro je c tio n s  a r e  se t fo rth  show ing tha t the is lan d  
p o p u la tio n  is ex p ec ted  to  be n e a r ly  9, 000 by 1975 when 
th e  h o sp ita l opens and grow  to about 65, 000 in 20 y e a r s .

C h a p te r  II - H ealth  S e rv ic e s  A vailab le  to R es id e n ts  of 
H ilton  H ead Is lan d  and the  S u rro u n d in g  A rea  - e x am in es  
th e  h e a lth  and m ed ica l c a re  r e s o u r c e s  in the v ic in ity  of 
the  is la n d . T h e  n e a r e s t  h o sp ita l is  a p p ro x im a te ly  45 
m ile s  aw ay  w ith  S avannah  h o sp ita ls  o ffe rin g  the only  
s o u rc e  o f c o m p re h e n s iv e  s e r v ic e s .  F u r th e rm o re , the 
e n t i r e  L o w -co u n try  R egion of fou r co u n tie s  is c r i t ic a l ly  
s h o r t  of p h y s ic ia n s  a lthough  the is lan d  is m o re  fo r tu n a te . 
L im ite d  a m b u la to ry  s e r v ic e s  a re  m ade a v a ila b le  th ro u g h  
pu b lic  and p riv a te  o rg a n iz a tio n s  and a g e n c ie s . One 
s k il le d  n u rs in g  hom e of 84 beds in B eau fo rt s e r v e s  both 
B eau fo rt and J a s p e r  Count ie s  .

C h a p te r  III - M a s te r  P ro g ra m  P lan  fo r H ilton Head 
Is la n d  H o sp ita l C en te r  - s e ts  fo rth  the g u id e lin e s  fo r 
d ev e lo p m en t to  m ee t p ro je c te d  n e ed s . W ithin 20 y e a r s  
the  h o sp ita l shou ld  a n tic ip a te  about 240 acu te  c a r e  b ed s , 
225 s k il le d  n u rs in g  (ex tended  c a re )  beds and 50 to  55 
p h y s ic ia n s . H o sp ita l d ev e lo p m en t in s ta g e s  is r e c o m ­
m ended  a s  fo llow s:

P h a se  I-A  should  p ro v id e  40 acu te  c a re  b ed s, 40 
s k ille d  n u rs in g  b ed s  and a m b u la to ry  fa c il i t ie s  fo r 
10 to 12 p h y s ic ia n s . A n c illa ry  s e rv ic e  fa c i l i t ie s  
shou ld  be s iz e d  fo r  co m p le tio n  of P h a se  I-B . An 
e x e c u tiv e  health  e v a lu a tio n  p ro g ra m  shou ld  be 
s ta r te d .

P h a se  I-B  should  p ro v id e  fo r  a to ta l of 80 a cu te  
c a r e  b ed s  and 60 to  70 sk ille d  n u rs in g  b ed s. 
D epending on the then  e x p e r ie n c e d  d em an d s , the 
a m b u la to ry  f a c i l i t ie s  m ay need ex p an sio n  to  a c ­
c o m m o d a te  a d d itio n a l p h y s ic ia n s .

P h a se  II should  be te n ta tiv e ly  p lanned for about 
160 a cu te  beds and 120 to 140 sk ille d  n u rs in g  b ed s . 
A m b u la to ry  fa c i l i t ie s  fo r  25 to 30 p h y s ic ian s  m ay 
th en  be need ed .

i i
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P h a se  III sh o u ld  be te n ta tiv e ly  p lanned to a c c o m ­
m o d a te  the full d ev e lo p m en t of the C e n te r  as 
p r o je c te d .

It shou ld  be noted tha t P h a s e s  II and III a r e  le s s  
c le a r ly  defined  and  the key p lann ing  c o n ce rn  sh o u ld  be 
to  d ev e lo p  the C e n te r  in such  a way th a t it can  re sp o n d  
ra p id ly  to needs a s  th ey  can  be id e n tif ie d .

C h a p te r  IV - F a c il i ty  R e q u ire m e n ts  - s u m m a r iz e s  fa c ility  
r e q u ir e m e n ts  fo r P h a se  I-A  w hich a r e  s e t fo r th  in g r e a te r  
d e ta il fo r  each  d e p a r tm e n t in the append ix  to th is  r e p o r t .  
S p ec ific  o p e ra tin g  s y s te m s  fo r m a te r ia l s  hand ling  and 
p h a rm a c y  a r e  re c o m m e n d e d . S p ec ia l s tu d ie s  fo r  food s e r ­
v ice , m an ag em en t in fo rm a tio n  s y s te m s  and s o lid  w aste  
d is p o sa l a r e  re c o m m e n d e d . T he p r im a r y  p u rp o se  of th is  
c h a p te r  is to iden tify  in itia l g u id e lin e s  fo r  a r c h i te c tu r a l  
p lan n in g .

C h a p te r  \ - C ap ita l C o s ts  and F in a n c ia l F e a s ib i l i ty  - 
p ro v id e s  a p re l im in a ry  e s t im a te  of c a p ita l r e q u ire m e n ts  
and a s s e s s e s  f in a n c ia l fe a s ib il ity  of the p ro je c t .  P ro je c t  
c o s ts  including  c o n s tru c tio n , e q u ip m e n t, and fe e s  a r e  
e s t im a te d  to be about $7, 800, 000. T o ta l c o s ts  including  
land  and  o th e r  c o s ts  to be c a p ita l iz e d  a r e  now e s t im a te d  
to  be about $8, 650, 000. B ased  on p re s e n t  p ro je c t io n s  of 
p a tie n t dem and , s ta ffin g  re q u ir e m e n ts ,  c ap ita l c o s ts ,  
f in an c in g  c o s ts ,  net incom e and c a s h  flow , b e tw een  1975 
and 1980 it is o u r co n c lu s io n  th a t th e  p ro je c t is f in a n c ia lly  
f e a s ib le .

C h a p te r  \  I - Next S teps - b r ie f ly  o u tlin e s  a p re l im in a ry  
s c h e d u le  fo r p lann ing , c o n s tru c tio n , and o ccu p an cy  of the 
H ilton Head H o sp ita l C e n te r . An am b itio u s  s c h e d u le , it 
c a l ls  fo r  f a s t - t r a c k  d e s ig n  and c o n s tru c tio n . A ssu m in g  
no u n fo re se e n  d e la y s , occupancy  of the  fa c ility  is e x ­
p e c te d  by J a n u a ry  1, 1975. R e c ru itm e n t of a q u a lif ie d  
a d m in is t r a to r  a s  soon  a s  p o s s ib le  is re c o m m e n d e d .

We have p a r t ic u la r ly  a p p re c ia te d  the p e rs o n a l e f fo r ts  to a s s i s t  us

th a t you and M r. B eth ea  have m ad e . Y our fo re s ig h t  in id en tify in g  the

c o n su lta n ts , a r c h i te c ts ,  and c o n tr a c to r s  e a r ly  in th e  p lann ing  p ro c e s s

lii



h as m ade it p o s s ib le  fo r a ll of us to be a p a r t  of the  p lann ing  te am  and

h as  ex p ed ited  the p ro c e s s  c o n s id e ra b ly .

T he  w ork  h as  been  p ro fe s s io n a lly  ch a llen g in g  and p e r s o n a lly  s a t i s ­

fy ing. We look fo rw a rd  to o p p o r tu n i tie s  to  be o f fu r th e r  s e r v ic e  to  the

H ilton Head Is lan d  H o sp ita l C e n te r , a s  it co m es  to f ru itio n .

V ery  t ru ly  y o u rs ,

iv
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I. HILTON HEAD ISLAND IN P E R S P E C T IV E

H ilton  Head Is lan d  is  one of the new est and b e s t  known r e s o r t

is la n d s  in the co u n try . D ev e lo p m en t of the  is la n d  a s  a r e t i r e m e n t  com

m unity  and r e s o r t  c e n te r  h a s  p ro c e e d e d  a t  a ra p id  p ace  o v e r  the p a s t

d ecad e . E v e ry  in d ic a tio n  p o in ts  to a co n tinued  ra p id  g ro w th  p a tte rn

and c o n c u r re n t  g ro w th  in the  need  fo r  m e d ic a l and h o s p ita l  s e r v ic e s .

1. HILTON HEAD ISLAND IS LO C A TED  IN B EA U FO R T COUNTY, 
SOUTH CAROLINA, AND HAS A LAND AREA OF 45 SQUARE
M ILES

E x h ib it I, fo llow ing  th is  p ag e , show s the lo ca tio n  o f H ilton  Head

Is lan d .

(1) H ilton  Head Is lan d  V\as R e la tiv e ly  U ndeveloped P r io r  to
1950

A ctual d e v e lo p m en t of th e  is lan d  began  in th e  1950s. In

1950 a g ro u p  o f in v e s to r s ,  led by F re d  C. H ack and  Jo se p h  B.

F r a s e r ,  S r. , p u rc h a se d  a la r g e  s e c tio n  of land  on  the is lan d ,

o r ig in a lly  a s  an  in v e s tm e n t in t im b e r . H ow ever, the co n cep t

of dev e lo p in g  the  is la n d  soon  w as in itia te d  and a d d itio n a l land  w as

p u rc h a se d .

I L
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EXHIBIT I
HILTON HEAD ISLAND HOSPITAL CENTER

LOCATION OF HILTON HEAD ISLAND
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(2) The Is la n d  Is A ttra c t iv e  to R e s id e n ts  and T o u r is ts  fo r  
S e v e ra l R e a so n s

An im p e tu s  to d ev e lo p m en t of the is la n d  o c c u r re d  in 1956

w ith  the  c o m p le tio n  of the  J a m e s  F. B y rn es  B ridge  w hich c o n ­

n ec ted  the is la n d  w ith the  m a in lan d . T he b r id g e  opened  the

is la n d  to qu ick  a c c e s s  by to u r i s t s  and r e s id e n ts .

C o n s tru c tio n  on the  is la n d  began  r a th e r  s low ly , but a c c e l ­

e ra te d  ra p id ly  in the la te  '6 0 s  and e a r ly  '7 0 s . The re s id e n t ia l

b u ild ing  e m p h a s is  h a s  g ra d u a lly  sh ifted  fro m  s in g le - fa m ily  dw ell

in g s  to co n d o m in iu m  v illa  u n its .

The is la n d  is a t t r a c t iv e  to  r e s id e n ts  and to u r i s t s ,  b e c a u se :

T he is lan d  h a s  12 m ile s  of b e a c h e s  w hich a r e  fully  
a c c e s s ib le  to r e s id e n ts  and to u r is ts .

The c lim a te  is  m ild  y e a r - ro u n d ,  w ith an a v e ra g e  
w in te r  day te m p e ra tu re  of 63 d e g re e s . T e m p e ra ­
tu r e s  m the s u m m e r  a r e  g e n e ra l ly  in the 80s.

Six 1 8 -h o le  ch am p io n sh ip  g o lf c o u r s e s ,  30 ten n is  
c o u r ts  and 3 m a r in a s  a r e  c u r r e n t ly  in u s e , w ith 
m o re  f a c i l i t ie s  being p lan n ed .

A c o m p re h e n s iv e  ran g e  of shopp ing  fa c i l i t ie s  h as  
re c e n tly  been  c o m p le ted , w ith  s t i l l  m o re  being  
p lan n ed .

-2 -

F 991



2. THE ISLAND IS A CCESSIBLE BY CAR, BOAT, AND AIR

H ilton  Head Island  can be re a c h e d  by c a r  u tiliz in g  S ta te  R oute 278

and the .Jam es F . B y rn es  B rid g e . A p p ro x im a te  d r iv in g  t im e s  to the

n e a r e s t  la rg e  c i t ie s  a r e  a s  fo llow s:

Beaufort, South Carolina 
Charleston, South Carolina 
Savannah, Georgia

45 minutes 
2 - 2-1/2 hours 
45 - 60 minutes

With i ts  w e s te rn  s ide  fro n tin g  on the In te r c o a s ta l  W aterw ay , the

is la n d  is  re a d ily  a c c e s s ib le  to p le a s u re  c r a f t ,  a s  w ell a s  c o m m e rc ia l

and fish in g  v e s s e ls .  The e x c e lle n t m a r in a  f a c i l i t ie s  a r e  w e ll-u ti l iz e d  by

v is i to r s .

The is la n d  has a 3, 700 -foo t paved , co un ty -ow ned  a i r s t r i p ,  w hich

is  s e rv e d  by A ir South. A ir South p ro v id e s  d a ily  s e r v ic e  betw een

H ilton  Head Is lan d  and A tlan ta , B ru n sw ick , and S ta te s b o ro , G eo rg ia . In

ad d itio n , the Savannah a i r p o r t  is  a p p ro x im a te ly  45 m in u te s  aw ay by c a r

o r  lim o u s in e , and is se rv e d  by N ational and D elta  A ir l in e s .

3. D E V E L O PM E N T  O F THE ISLAND HAS GAINED PA R TICU LA R  
MOMENTUM IN THE LAST TWO YEARS

E x h ib it II, follow ing th is  p age , p r e s e n ts  a g ra p h ic  p o r t r a y a l  o f the

g ro w th  in  d o lla r  volum e of b u ild ing  p e rm its  is su e d  on H ilto n  Head Is lan d

s in c e  1956. Of p a r t ic u la r  in te r e s t  a r e :

The d ra m a tic  in c r e a s e  m d o lla r  v o lum e of b u ild ing  p e rm its  
is su e d  betw een 1970 and 1971

-3-



EXHIBIT II
HILTON HEAD ISLAND HOSPITAL CENTER

HISTORY OF BUILDING PERMITS 
ISSUED FOR HILTON HEAD ISLAND 

1956-1972

$
(millions)

60 r

50 -

TOTAL BUILDING PERMITS ISSUED ($)

TOTAL RESIDENTIAL BUILDING PERMITS ISSUED ($) 
VILLA PERMITS ISSUED <$)

HOUSING PERMITS ISSUED ($)

40 -

30

1956 1957 1958 1959 1960 1961 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972

YEARS

SOURCE: HILTON HEAD ISLAND CHAMBER OF COMMERCE
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The sh ift in e m p h a s is  from  s in g le - fa m ily  u n its  to  v il la s  
(co n d o m in iu m , a p a r tm e n ts ,  e tc . ) d u rin g  the  p a s t  few y e a r s

P r e l im in a r y  in d ic a tio n s  a r e  th a t the vo lum e of p e r m i ts  is su e d  in 1973

w ill a p p ro x im a te  tha t in 1972.

4. A C CU R A TE H IST O R IC A L  PO PU LA TIO N  IN FO RM A TIO N  IS NOT
A V A ILA B LE

V a rio u s  s tu d ie s  and e s t im a te s  of the is la n d  p o p u la tio n  have  been

m ade  in r e c e n t  y e a r s .  T he 1970 U. S. C en su s  in d ic a te d  tha t the to ta l

p e rm a n e n t r e s id e n t  p o p u la tio n  of the is la n d  w as 2, 546. H o w ev er, d i s ­

c u s s io n s  held  w ith  v a r io u s  f i r m s  and in d iv id u a ls  in d ic a te  tha t c e n su s

p e rs o n n e l m ay have o m itte d  a s ig n if ic a n t n u m b e r  of r e s id e n ts ,  s in c e

s e v e r a l  g e o g ra p h ic  a r e a s  w e re  a p p a re n tly  m is se d .

In a s tudy  re c e n tly  co n d u cted  fo r the H ilton  H ead Is lan d  C h am b er 

o f  C o m m e rc e  by the Sea P in e s  C om pany M a rk e t D ev elo p m en t G roup , a 

r e v is e d  e s t im a te  of the  1970 po p u la tio n  and an e s t im a te  of the 1973 p o p ­

u la tio n  w e re  m ad e . T h e se  e s t im a te s  in d ica ted  th a t the 1970 p e rm a n e n t 

p o p u la tio n  w as 4, 200 and the  1973 po p u la tio n  w as 6, 400. T h e se  e s t im a te s  

a r e  b ased  upon the  n u m b e r of c h ild re n  e n ro lle d  in  e le m e n ta ry  sc h o o ls  on 

the  is la n d . E le m e n ta ry  sch o o l e n ro llm e n t h a s  in c re a s e d  f ro m  308 in the 

1969-70 sch o o l y e a r  to 466 in the  1972-73 sch o o l y e a r ,  an  in c r e a s e  of 

52%. The study  re c o m m e n d s  an  in te r im  c e n s u s  be co n d u cted  to ge t an 

a c c u ra te  d e te rm in a tio n  of c u r r e n t  po p u la tio n  s iz e .
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In ad d itio n , th is  s tu d y  in c lu d ed  a su rv e y  of m o te ls , in n s , and

v illa s  to d e te rm in e  the n u m b e r o f v is i to r s  to H ilton  H ead Is la n d  in 1972.

R e s u lts  of the s tudy  in d ic a te d  th a t 14 0 ,0 0 0  p e r s o n s  v is ite d  the is lan d  in

1972.

5. THE M OST THOROUGHLY RESEA RC H ED  PO PU L A TIO N  P R O ­
JEC TIO N S A V A ILA B LE IN D IC A TE TH A T THE ISLA N D ’S 
PO PU LA TIO N  W ILL IN C R EA SE TO 8, 800 BY 1975; 1 9 ,6 0 0  
BY 1980; AND 6 5 ,0 0 0  BY 1995

P o p u la tio n  p ro je c t io n s  fo r  a new ly d ev e lo p in g  c o m m u n ity  su ch  a s

H ilton  Head Is la n d  a r e  e x tre m e ly  d iff icu lt to fo rm u la te . T ra d it io n a l

p o p u la tio n  p ro je c tio n  te c h n iq u e s  u tiliz in g  t r e n d s  of im m ig ra t io n  and

e m ig ra tio n , b i r th s ,  and d e a th s  a r e  not a p p lic a b le  b e c a u se  of the ra p id

c h an g e s  tak ing  p la ce  and la ck  of h is to r ic a l  t re n d  d a ta . A s tu d y  w as

re c e n tly  c o m p le ted  by S k id m o re , Ow ings and M e r r i l l  w hich  d ev e lo p ed

m a s te r  p lann ing  c o n ce p ts  fo r  the is la n d . The stu d y  in d ic a ted  th a t o p t i ­

m a l pop u la tio n  s iz e  fo r  the is la n d  is  6 5 ,0 0 0 , to be a tta in e d  by 1995.

The study  conducted  fo r  the  C h a m b e r o f  C o m m e rc e  dev e lo p ed

p opu la tion  p ro je c t io n s  to 1980, u tiliz in g  the  an n u al g ro w th  r a te  e x p e r i ­

en ce  be tw een  1970 and 1973. The stu d y  in d ic a ted  th a t the is la n d  p o p u la ­

tion would be 8, 800 in 1975 and 19, 600 in 1980.

U tiliz in g  both s tu d ie s  m en tio n ed  above, p o p u la tio n  p ro je c t io n s

h ave  been a s s e m b le d  fo r the  p e r io d  1975-1995. E x h ib it III, fo llow ing

th is  page, g ra p h ic a lly  p o r t r a y s  the p o p u la tio n  p ro je c t io n s .

-5 -



EXHIBIT III
HILTON HEAD ISLAND HOSPITAL CENTER

POPULATION PROJECTIONS FOR 
HILTON HEAD ISLAND 

1975-1995

NUMBER

1985 19901973 1974 1975 1976 1977 1978 1979 1980 
(Estimated)

1995
YEAR

SOURCE: HILTON HEAD ISLAND CHAMBER OF COMMERCE, SKIDMORE. OWINGS 
AND MERRILL STUDY FOR THE HILTON HEAD COMPANY
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6. IT  A PPEA K S REA SO N A BLE TO P R O JE C T  THE KATE OK 
VISITORS USING TH E  SAME GROWTH K ATE AS THAT FOR 
PERM A N EN T R ESID EN TS

At p re s e n t ,  th e re  a r e  a p p ro x im a te ly  430 m o te l ro o m s  and o v e r

1 ,000  re n ta l h o m es, v i l la s ,  and a p a r tm e n ts  a v a ila b le  on the is la n d , w ith

dev elo p m en t p ro ceed in g  a t a ra p id  r a te .  It a p p e a r s  th a t o v e r  1 ,000

ad d itio n a l m o te l/h o te l  ro o m s  m ay  be c o m p le te d  w ithin the next th re e  to

five y e a r s .  F u r th e r  d e v e lo p m en t of c o n d o m in iu m s, m any of w hich a r e

re n te d  to v a c a tio n e rs , a r e  a ls o  being  p lan n ed .

B ased upon d ev e lo p m en t c u r r e n t ly  be in g  co n tem p la te d , it is

a ssu m e d  that v is i to r  p o p u la tio n  w ill in c re a s e  a t  the sa m e  r a te  o f g ro w th

a s  re s id e n t popu la tion , i . e . , a p p ro x im a te ly  17. 5% p e r  y e a r ,  th ro u g h

1985 with the v is i to r  p o p u la tio n  then  lev e lin g  off. T hus, an n u a l visitor-

popu la tion  is  p ro je c te d  to be a s  fo llow s:

1972 (estimated)
1975
1976
1977
1978
1979
1980

140,000
227.000
267,000
314,000
368,000
433,000
509,000

1985
1990
1995

1,139,000
1,139,000
1,139,000

icon
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* * * * *

This c h a p te r  h a s  p re s e n te d  a b r ie f  h is to ry  of H ilton Head Is lan d  

and  a d e s c r ip t io n  of the is la n d  and i ts  d ev e lo p m en t. A v ailab le  p o p u la ­

tion  p ro je c t io n s  have  been  p re s e n te d , a s  w ell a s  p ro je c tio n s  of v is i to r  

p opu la tion . T he next c h a p te r  d is c u s s e s  h e a lth  c a r e  r e s o u r c e s  a v a ila b le

in the H ilton  H ead Is lan d  a r e a .

1001
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II. HEALTH SERVICES AVAILABLE TO RESIDENTS OF 
HILTON HEAD ISLAND AND THE SURROUNDING AREA
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II. HEALTH SERV ICES A V A ILA B LE TO R ESID EN TS OE 
HILTON HEAD ISLAND AND THE SURROUNDING AREA

T h is  c h a p te r  d e s c r ib e s  h e a lth  r e s o u r c e s  a v a ila b le  in the  v ic in ity

of H ilton  H ead Is la n d . Inc luded  is  a d is c u s s io n  of p h y s ic ia n s , h o s p i ta ls ,

n u rs in g  h o m e s , and s p e c ia l p r o g r a m s .

1. W HILE THE LO W -CO U N TRY  REGION IS GROSSLY D E F IC IE N T
IN PHYSICIAN CO VERAG E, HILTON HEAD ISLAND IS R E L A T IV E ­
LY FO R TU N A TE IN ITS CO V ERA G E

South C a r o l in a 's  r a t io  of a c t iv e  n o n fe d e ra l M. D. 's  p ro v id in g

p a tie n t c a r e  p e r  1, 000 p o p u la tio n  is  a p p ro x im a te ly  35% le s s  than  th e  

n a tio n a l ra t io . A cco rd in g  to  H ea lth  R e s o u rc e s  S ta t is t ic s ,  1971, a p u b ­

lic a tio n  o f the N a tio n al C e n te r  fo r  H ealth  S ta t i s t ic s ,  and the 1970 c e n s u s

r e s u l t s ,  the  U. S. r a t io  of a c tiv e  n o n fe d e ra l M. D. ' s  p ra c t ic in g  p a tie n t

c a r e  in 1970 p e r  1 ,0 0 0  p o p u la tio n  w as 1. 24, v e r s u s  a r a t io  of . 80 p e r

1 ,0 0 0  in South C a ro lin a .

(1) The Pei- C ap ita  P h y s ic ia n  R atio  in the Lowr-c o u n try  R eg ion
Is L e ss  T han H alf the  N a tio n a l A v e ra g e

T he L o w -co u n try  R eg ion  is  the fo u r -c o u n ty  a r e a  c o m p r is e d

of B eau fo rt, C o lle to n , H am pton , and J a s p e r  c o u n tie s . A cco rd in g

to the  la te s t  L o w -co u n try  C o m p re h e n s iv e  H ealth  P la n ,"  p r e p a r e d

1003
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by th e  L o w -co u n try  R egional P lan n in g  C ou n cil, th e  r a t io  of 

p h y s ic ia n s  p e r 1 ,0 0 0  p o p u la tio n  in the  L o w -co u n try  D is tr ic t  is 

.5 9 , inc lud ing  m il i ta r y  p h y s ic ia n s . Am ong the  fo llow ing m e d ic a l 

s p e c ia l t ie s  not a v a ila b le  in th e  D is tr ic t  on a fu l l - t im e  b a s is  a s

of Ju n e  30, 1972 w e re  th e  follow ing:

A lle rg y
C a r d io v a s c u la r  s u r g e r y
D erm ato lo g y
G a s tro e n te ro lo g y
N eu ro lo g y
O p h tha lm o logy
O to la ry n g o lo g y
O rth o p ed ic  s u r g e r y
U ro logy
P la s t ic  s u r g e r y  
T h o ra c ic  s u r g e r y

(2) H ilton  H ead Is lan d  Has an A ctiv e  M edical C lin ic  P ro v id in g
P h y s ic ia n  S e rv ic e s  .... ----------- -- ----- ■ .

T he H ilton  H ead M ed ica l C lin ic  is  the c u r r e n t  c e n te r  fo r

p h y s ic ia n  p ra c t ic e  on the  is la n d . T he c lin ic  is lo c a ted  in a m o d e rn

fa c ility , c o m p le te  w ith a ro o m  fo r m in o r  s u r g e r y  and e m e rg e n c y

tr e a tm e n t .  T h e  c lin ic  is  c u r r e n t ly  s ta ffe d  by two fu l l - t im e  p h y s i­

c ia n s , one each  m g e n e ra l  p ra c t ic e  and in te rn a l m e d ic in e , and the

follow ing p a r t - t im e  s ta ff :

F a m ily  p r a c t i t io n e r  
In te rn is t  
P e d ia tr ic ia n  
O rth o p ed ic  s u rg e o n  
P s y c h ia t r is t
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. N e u ro lo g is t

. O to la ry n g o lo g is t

In ad d itio n , a u ro lo g is t  w ill be s ta r t in g  p a r t - t im e  p r a c t ic e  with 

the  c lin ic  th is  s u m m e r , a s  w ill a fu l l - t im e  b o a r d - c e r t i f ie d  g e n e ra l  

su rg e o n . An o p h th a lm o lo g is t w ill beg in  fu l l - t im e  p r a c t ic e  on the 

is la n d  w ithin  th e  next six  m o n th s  but w ill not be p a r t  o f the c lin ic .

A c lin ic  p h y s ic ia n  is o n -c a ll  ro u n d - th e -c lo c k  in c a s e  o f e m e rg e n c y .

2. TH E CLO SEST H O SPITA L FA C IL IT IE S ARE A PPR O X IM A TE LY
45 M INUTES DISTANT

E x h ib it IV, fo llow ing  th is  p ag e , show s th e  lo ca tio n  of the  five 

h o s p ita ls  w ith in  a o n e -h o u r  d r iv e  of the is la n d . The h o s p ita ls  and

a p p ro x im a te  d riv in g  t im e s  a re  show n below

Beaufort Memorial 
Jasper County General 
Candler General 
Memorial Medical Center 
St. Joseph's

45 minutes 
60 minutes 
45 minutes 
45 minutes 
60 minutes

E x h ib it V, fo llow ing  E x h ib it IV, d e s c r ib e s  the s e r v ic e s  o ffe re d  a t each
*

h o s p ita l .  A s can  be se e n  fro m  E x h ib it V, B eau fo rt M em o ria l H o sp ita l 

and J a s p e r  County G e n e ra l H o sp ita l o ffe r  a lim ite d  ran g e  of s e r v ic e s  

c o m p a re d  to the c o m p re h e n s iv e  ra n g e  of s e r v ic e s  o ffe re d  by h o s p ita ls  

in  Savannah. In ad d itio n , h igh ly  s p e c ia l iz e d  f a c i l i t ie s  at the M edical 

U n iv e rs ity  H o sp ita l o f the M ed ica l U n iv e rs ity  of South C a ro lin a , lo ca ted

in  C h a r le s to n , South C a ro lin a , a r e  a lso  u ti l iz e d .

1005
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EXHIBIT V
HILTON HEAD ISLAND HOSPITAL CENTER

HOSPITAL FACILITIES AND SERVICES AVAILABLE

Name of Hospital 

Beaufort County Memorial

Jasper County General

Candler General

Memorial Medical Center

St. Joseph’s

S e rv ic e s  A v a i la b le  ___

Location
Beds in 

Operation

Intensive
Care
Unit

Coronary
Care
Unit

Radiation
Therapy

Unit

Diagnostic
Radioisotope

Facility Elcctroe ncepha lography

Inhalation
Therapy

Department
Obstetrical

Unit
Premature

Nursery

Physical
Therapy

Department

Rehabilitation
Inpatient

Unit

Psychiatric
Inpatient

Unit
Emergency

Room

Beaufort 85 X X X

Ridgeland 31 X X

Savannah 319 X X X X X X X X X

Savannah 464 X X X X X X X X X X X X

Savannah 198 X X X X X X X X X
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F ro m  d is c u s s io n s  with p h y s ic ia n s , h o s p ita l  a d m in is t r a to r s ,  c o m ­

p re h e n s iv e  h ea lth  p la n n e r s ,  and lo c a l r e s id e n ts ,  it a p p e a r s  th a t m o st

is la n d  r e s id e n ts  r e q u ir in g  in p a tie n t c a r e  u t i l iz e  one of the h o s p ita ls  in

S avannah . D riv in g  tim e  to Savannah  is  no lo n g e r  than  tha t to  B eau fo rt

o r  R id g e lan d , and the ra n g e  of s e r v ic e s  a v a ila b le  in S avannah  is  fa r

g r e a te r .

3. H EA LTH  AND M ED IC A L SER V IC ES ARE ALSO A V A ILA BLE 
THROUGH SE V E R A L  O TH ER ORGANIZATIONS

H ealth  and m e d ic a l s e r v ic e s  a r e  a lso  p ro v id e d  by s e v e r a l  o th e r

a g e n c ie s  a n d /o r  o rg a n iz a t io n s . T hey a re :

B e a u fo r t- J a s p e r  C o m p re h e n s iv e  H ea lth  S e rv ic e s ,  Inc. 
B eau fo rt C ounty H e a lth  D e p a rtm e n t 
C o a s ta l E m p ire  M en ta l H ealth  C e n te r  
H ilton Head M edical C lin ic  C o m m iss io n  
H ilton  Head R escu e  Squad

(1) B e a u f o r t - J a s p e r  C o m p re h e n s iv e  H ea lth  S e rv ic e s , Inc. Is 
an  O E O -F u n d ed  P r o g ra m  P ro v id in g  C o m p re h e n s iv e  H ealth
S e rv ic e s  to the Ind igen t

F o rm e d  in Ju n e  1970, w ith o p e ra t io n s  beginning, in M arch

1971, th is  p ro g r a m  p ro v id e s  c o m p re h e n s iv e  m e d ic a l and d en ta l

s e r v ic e s  to th o se  p e r s o n s  in  B e a u fo r t and J a s p e r  c o u n tie s  w hose

in c o m e s  a r e  below' the OEO p o v e rty  g u id e lin e s , e. g. , $3, 800

annual in co m e  fo r  a fam ily  of fo u r . The p ro g ra m  is  c u r r e n t ly

s ta ffed  by fiv e  fu l l - t im e  p h y s ic ia n s , p lu s  a n c i l la r y  p e rs o n n e l .  In

i c o s-1 1 -



ad d itio n , s p e c ia l i s t s  a r e  re ta in e d  on a c o n tra c tu a l b a s is .  A new

c e n t r a l  fa c ility  h as  re c e n tly  been  co m p le ted  in C h e lse a  and h o u se s

c e n t r a l  la b o ra to ry , X -ra y , p h a rm a c y , d en ta l, b u s in e s s  o ffice ,

m e d ic a l r e c o r d s ,  and a d m in is tra t iv e  s e r v ic e s ,  a s  w ell a s  c l in ic

fa c i l i t ie s .  O th e r c lin ic s  a r e  lo ca ted  a t H a rd e e v ille , Sheldon,

St. H elena , and G ra y s .

When in p a tien t s e r v ic e s  a r e  needed , p a tie n ts  a r e  a d m itte d

to  the B eau fo rt County M em o ria l H o sp ita l and re m a in  u n d e r the

c a r e  o f the p r o g r a m ’s p h y s ic ia n s . When m o re  s p e c ia liz e d  s e r v ic e s  

a r e  r e q u ire d , p a tie n ts  a r e  r e f e r r e d  to the U n iv e rs ity  M ed ica l

C e n te r  a t C h a r le s to n . No s ta t i s t i c s  a r e  a v a ila b le  c o n c e rn in g  the

n u m b e r of is la n d  re s id e n ts  e n ro lle d  in th is  p ro g ra m .

(2) T he B eau fo rt County H ealth  D e p artm en t O p e ra te s  P e r io d ic
P u b lic  H ealth  C lin ic s

T he B eau fo rt County H ealth  D e p a rtm en t o p e ra te s  p e r io d ic

c lin ic s  in B eau fo rt, Sheldon, B luffton, and H ilton Head Is lan d . The

c lin ic  on H ilton Head Is lan d  is  s ta ffed  by a r e g is te r e d  n u rs e  and 

m e e ts  one day  p e r  w eek. S e rv ic e s  p ro v id ed  a r e  in the a r e a s  of:

. G e n e ra l m ed ic in e

. F a m ily  p lann ing

. P r e n a ta l  c a r e

. H e a r t  d is e a s e

. C hild  h ea lth

. C rip p le d  c h ild re n

. O b s te tr ic s  and gyneco logy

ic o n
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A p h y s ic ia n  is  p re s e n t  a t one c lin ic  s e s s io n  each  m onth . F o r

m o re  c o m p re h e n s iv e  s e r v ic e s ,  p a t ie n ts  a r e  r e f e r r e d  to the

c e n tr a l  h e a lth  d e p a r tm e n t fa c ility  in B eau fo rt.

(3) The C o as ta l E m p ire  M ental H e a lth  C e n te r , lo c a t e d  in 
B eau fo rt, P ro v id e s  C o m p re h e n s iv e  A m b u la to ry  P s y c h i­
a t r i c  S e rv ic e s  to L o w -co u n try  R e s id e n ts

T h is  p ro g ra m  w as begun in 1966 and o p e ra te s  fro m  a c e n tr a l

fa c ility  lo ca ted  a d ja c e n t to the B ea u fo rt C ounty  M e m o ria l H osp ita l.

A d d itiona l fa c i l i t ie s  a r e  lo ca ted  in H am pton  and W a lte rb o ro . The

C o a s ta l E m p ire  M ental H ealth  C e n te r  s e r v e s  A llen d a le  C ounty, in

ad d itio n  to the fou r L o w -co u n try  c o u n tie s .

The c e n te r  is  c u r re n t ly  s ta ffe d  by five  p a r t - t im e  p s y c h ia ­

t r i s t s ,  w ith a su p p o rtin g  s ta f f  of t r a in e d  fu l l - t im e  p ro fe s s io n a l

p e rs o n n e l. A c o m p re h e n s iv e  ra n g e  of p s y c h ia tr ic  s e r v ic e s  a r e

o ffe re d , exclud ing  only in p a tien t s e r v ic e s .

P lan n in g  is c u r re n tly  u n d e rw ay  to build  a new c lin ic  fac ility

and beco m e a fe d e ra lly  sp o n so re d  c o m m u n ity  m e n ta l h ea lth  c e n te r .

In p a tien t f a c i l i t ie s  of the B eau fo rt C ounty  M em o ria l H o sp ita l w ill

be u sed  to fu lfill in p a tien t r e q u ir e m e n ts  o f the p ro g ra m .

1C10
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(4) The H ilton  H ead M ed ica l C lin ic  C o m m iss io n  (Jw ns the 
C lin ic  F a c il i ty  and  a M obile  C o ro n a ry  Van

The H ilton  H ead M ed ica l C lin ic  C o m m iss io n , an  is la n d -w id e

p u b lic  s e r v ic e  d i s t r i c t ,  ow ns the c lin ic  bu ild ing  and a m o b ile  c o r o ­

n a ry  van. The m o b ile  c o ro n a ry  van is c o m p le te ly  equ ip p ed  to

p ro v id e  e m e rg e n c y  t r e a tm e n t  to c o ro n a ry  v ic t im s , and is  b a sed

a t the  c lin ic . A p h y s ic ia n  a lw ay s  a c c o m p a n ie s  the van on e m e r ­

gency  c a l ls .

(5) The H ilton  H ead R esc u e  Squad P ro v id e s  R o u n d -th e -C lo c k
A m bulance  S e rv ic e

The R escu e  Squad m a in ta in s  two fu lly -eq u ip p ed  a m b u la n c e s

w ith tra in e d  v o lu n te e r  a tte n d a n ts . Of the  118 c a l l s  m ad e  in 1972,

the m a jo r ity  of e m e rg e n c y  p a tie n ts  w ere  taken  to one of the h o s ­

p ita ls  in S avannah , w ith m o s t of the  re m a in d e r  b e in g  tr e a te d  a t

the c lin ic .

4. TH E R E IS ONE NURSING HOME A V A ILA BLE IN B E A U FO R T  AND 
JA S P E R  COUNTIES

The only n u rs in g  hom e lo c a te d  in the tw o-coun ty  a r e a  - Bay View

G e r ia tr ic  C e n te r  and N u rs in g  H om e - is in  B eau fo rt. It o p e ra te d  a t a

high o ccu p an cy  r a te  in  1972. It is  an  8 4 -b ed  fa c ility  c u r r e n t ly  u tiliz in g

64 beds fo r  sk ille d  c a r e  and 20 beds fo r  in te rm e d ia te  c a r e .  In ad d itio n ,

th e re  a r e  s e v e ra l  sk ille d  n u rs in g  h o m e s  a v a ila b le  in S avannah .

r i o n
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❖ ❖ # * ❖

T h is  c h a p te r  h as  d e s c r ib e d  h e a lth  s e r v ic e  r e s o u r c e s  a v a ila b le  to

H ilton  H ead Is lan d  r e s id e n ts .  T he  nex t c h a p te r  d i s c u s s e s  th e  p ro je c te d

need  fo r  m e d ic a l and h e a lth  s e r v ic e s  on the  is la n d .

-1 5 -
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III. MASTER PROGRAM  PLAN FOR HILTON 
HEAD ISLAND H O SPITA L C E N T E R

T his c h a p te r  d is c u s s e s  the  p ro je c te d  need  fo r  h e a lth  s e r v ic e s

fo r re s id e n ts  of H ilton H ead Is lan d  and the  s u r ro u n d in g  a re a .  T he p r o ­

g ra m  plan fo r  p ro v id in g  th e se  s e r v ic e s  is  a ls o  p re s e n te d .

1. THE O V ER A LL PH ILO SO PH Y  OF TH E HILTON HEAD ISLAND 
H O SPITA L C EN TE R  W ILL BE TO  PROVIDE A BROAD RANGE 
OF HIGH-QUALITY M EDICAL SERV ICES

P lan s  fo r the C e n te r  a r e  being  fo rm u la te d  on th e  a ssu m p tio n  th a t

it will a t t r a c t  a m ed ica l and s u p p o rt  s ta f f  of s u p e r io r  q u a lity . S e rv ic e s

to be o ffe red  w ill e v en tu a lly  inc lude  a w ide ra n g e  of a ll but the m o st

s o p h is tic a te d  s e r v ic e s .

A co n cep tu a l d ia g ra m  of the g ro w th  of the  C e n te r  is p re s e n te d  in

E xhibit VI, follow ing th is  p ag e . Of n e c e s s i ty , the  C e n te r  w ill beg in

m o destly , but w ill expand ra p id ly  a s  the is la n d  p o p u la tio n  in c r e a s e s .

The com ponen ts of the C e n te r  w ill be:

A cute  g e n e ra l h o sp ita l

S k illed  n u rs in g  hom e (ex ten d ed  c a r e  u n it)

-1 6 -
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EXHIBIT VI
HILTON HEAD ISLAND HOSPITAL CENTER

CONCEPTUAL DEVELOPMENT PLAN

KEY

*

ACUTE HOSPITAL

SKILLED NURSING UNIT 
(Extended Care)

AMBULATORY CENTER

EMPLOYEE HOUSING

1C 15



A m b u la to ry  fac ility  - p ro v id in g  o ffice  f a c i l i t ie s  for 
p h y s ic ia n s , d e n tis ts , and o th e r  m e d ic a l p e rso n n e l, 
and p ro v id in g  th e  n e c e s s a r y  f a c i l i t ie s  to  su p p o rt an 
e x ec u tiv e  H ealth  E v a lu a tio n  P ro g ra m

E m ployee  housing

P ro je c tin g  d e m an d s  and w ork  lo ad s  fo r th is  type  of C e n te r ,  w ith in

the co n tex t of the H ilton  Head Is lan d  d ev e lo p m en t p a t te r n s ,  is  a ll but

im p o ss ib le . In itia l p la n s  have been  fo rm u la te d  on the  a s su m p tio n  tha t

h o sp ita l and s k il le d  n u rs in g  fa c i l i t ie s  w ill p r im a r i ly  s e r v e  r e s id e n ts  of

H ilton Head Is lan d  and the s u r ro u n d in g  a r e a .  It is  q u ite  lik e ly , h o w ev er,

th a t w ith a s o p h is t ic a te d  fa c ility  and h igh ly  q u a lif ie d  s ta ff , p a tie n ts  fro m

o u ts id e  th is  s e r v ic e  a r e a  w ill be a t t r a c te d .

H ow ever, it can be  re a so n a b ly  a s s u m e d  th a t the  C e n te r  w ill s e r v e

p r im a r i ly  the s e rv ic e  a r e a  d e s ig n a te d  until the  s ta f f  d ev e lo p s  and the

re p u ta tio n  of the C e n te r  is e s ta b lis h e d . P lan n in g  a f te r  th is  in itia l s ta g e

of d ev e lo p m en t w ill h av e  to be fluid and c ap a b le  of ra p id  re s p o n s e  to the

d e m o n s tra te d  dem and . The p lan s  p re s e n te d  in th is  c h a p te r  p ro v id e  the

f le x ib ili ty  n e c e s s a ry  to  enab le  the  C e n te r  to re sp o n d  to d em and  a s  it

o c c u r s .

2. PHASED PLANS SHOULD BE MADE TO  PROVIDE OVER TH E
NEXT TWO DECADES: A 2 4 0 -H E P G EN E R A L H O SPITA L, A
2 25-B E D  SK IL LE D  NURSING FA C IL IT Y , AND CLINIC F A C IL ­
ITIES FOR 50 T O  55 PHYSICIANS

As noted in the p re v io u s  s e c t io n , s e v e r a l  f a c to rs  p re c lu d e  m aking

e m p ir ic a l  p ro je c tio n s  o f dem and  fo r h o sp ita l and p h y s ic ia n  s e r v ic e s .

- 1 7 -
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T h e s e  u n fo re s e e a b le  f a c to r s  inc lude ; the  g ro w th  r a te  and c h a r a c t e r ­

is t ic s  of the is la n d  p o p u la tio n ; how ra p id ly  the  re p u ta tio n  of the  p h y s i­

c ian  g ro u p  can  be e s ta b lis h e d ;  and how s u c c e s s fu l ly  a sound  m a rk e t

fo r th e  e x ec u tiv e  h ea lth  e v a lu a tio n  p ro g r a m  c an  be e s ta b l is h e d .

B ased  on now known in fo rm a tio n , d em an d  can  be fo re s e e n  w ithin

two d e c a d e s  fo r  about 240 g e n e ra l  h o sp ita l b ed s  and 225 sk il le d  n u rs in g

b e d s . In tu rn , a p p ro x im a te ly  50 to  55 p h y s ic ia n s , r e p r e s e n t in g  n e a r ly

a ll  m e d ic a l s p e c ia l t ie s ,  would be re q u ire d  to  m an  the e x e c u tiv e  h ea lth

e v a lu a tio n  p ro g ra m  and to  p ro v id e  p a tie n t c a r e  fo r  the  s e r v ic e  a r e a

p o p u la tio n .

T h o se  re s p o n s ib le  fo r p lan n in g  the p h a se s  of d ev e lo p m en t shou ld

ta k e  in to  acco u n t the  need fo r in c o rp o ra tin g  a h igh  d e g re e  o f f le x ib ility

and  the c a p a c ity  fo r  ra p id  re s p o n s e  to  chang ing  n e e d s .

3. PHASE I-A  O F TH E H O SPITA L C E N T E R  D E V E L O PM E N T  SHOULD
IN CLU D E T H E H O SPITA L, SK IL L E D  NURSING UNIT, AM BULATORY 
F A C IL IT Y , AND E M P L O Y E E  HOUSING

P h a se  I of d ev e lo p m en t h a s  been  d iv id ed  in to  two p a r t s .  A and B,

fo r p u rp o se s  of d is c u s s io n . T he b a s ic  h o sp ita l c h a s s is  sh o u ld  in itia lly

be c o n s tru c te d  to  p ro v id e  fa c i l i t ie s  fo r  the e n t i r e  P h a s e  I d e v e lo p m en t.

1C 17
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(1 ) F o r ty  A cute  C a re  B eds Will Be S u ffic ien t fo r  In itia l
H o sp ita l C e n te r  N eeds

F o r  p u rp o s e s  of th is  s tu d y , the s e r v ic e  a r e a  in q u e s tio n

has  been  a s s u m e d  to be H ilton H ead Is lan d , B luffton, and the

s u rro u n d in g  a r e a .  T he p r im a ry  s e r v ic e  a r e a  is d e fined  a s  the

is la n d , w ith B luffton  and the su rro u n d in g  a r e a  c o m p ris in g  the

s e c o n d a ry  s e r v ic e  a r e a .

P a tie n t day  p ro je c tio n s  w e re  dev e lo p ed  u tiliz in g  the

fo llow ing in fo rm a tio n :

P o p u la tio n  p ro je c tio n s  p re s e n te d  in C h ap te r  I

Age d is tr ib u tio n  fo r  is lan d  r e s id e n ts ,  b a sed  
upon the 1970 c e n su s

V. S. a g e - s p e c if ic  u ti l iz a t io n  r a t e s  in 1970 
fo r h o sp ita l in p a tie n t s e r v ic e s  - a s s u m in g  
no ch ange  in u tiliz a tio n  r a t e s

The p ro je c t io n s  dev e lo p ed  w ere  b a se d  upon the  a ssu m p tio n  th a t

a ll H ilton  Head Is lan d  r e s id e n ts  would u tiliz e  th e  p ro p o se d  h o s ­

p ita l fa c il i ty , w ith a p p ro x im a te ly  h a lf the p o pu la tion  of B luffton

and th e  s u r ro u n d in g  a r e a ,  to ta lin g  a p p ro x im a te ly  1, 500, a lso

using  the h o s p ita l .

E x h ib it VII, fo llow ing th is  page, p re s e n ts  p ro je c tio n s  of

p a tie n t d ay s , a v e ra g e  d a ily  c e n su s , and b ed s  needed  fo r the

p e rio d  1975 to  1995. Bed need h a s  been  p ro je c te d  a s s u m in g  

o ccu p an cy  of 85%.

-1 9 -
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EXHIBIT V II
HILTON HEAD ISLAND HOSPITAL CENTER

PROJECTED PATIENT DAYS AND BEDS REQUIRED 
1975-1995

Year
Projected 

Patient Days
Average

Daily Census
Beds Required

(2 85*7o Occupancy

1975 10,600 29 34
1976 12,250 34 40

1977 14,250 39 46
1978 16,580 45 53
1979 19,350 53 62
1980 22,570 62 73

1985 36,600 100 118

1990 54,340 149 175

1995 72,090 197 232
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(2) S p e c ia liz e d  In pa tien t F a c i l i t ie s  Have Not B een Included
in the In itia l D evelopm ent

T he in itia l p ro je c t developm en t should  not inc lude  an

o b s te t r ic a l  unit o r  d ed ica ted  in ten siv e  c a re  u n it. The m a jo r

re a s o n s  th e se  u n its  a re  not inc luded  a re  c o n c e rn s  for:

Q u a lity  of s e r v ic e  
C o st of o p e ra tio n  
F le x ib ili ty  of bed u tiliz a tio n

A g e n e ra l  tre n d  h as  b een  ev id en ced  th ro ughou t the U .S .

in re c en t y e a r s  to w ard  co n so lid a tio n  of o b s te t r ic a l  s e r v ic e s

into few er h o s p ita ls .  T h is  h as  b een  n e c e s s ita te d  by the d e ­

c lin e  in the  b ir th  ra te , in c re a s e s  in the c o s ts  of p ro v id in g

needed s e r v ic e s ,  and in c re a s e d  s o p h is tic a tio n  of s ta f f  and

eq u ip m en t.

A ssu m in g  an a v e rag e  age  d is tr ib u tio n  and b ir th  r a te  fo r

the s e rv ic e  a r e a  popu la tion , it is p ro je c ted  tha t few er than  200

b ir th s  would be e x p e r ie n c e d  in 1975, w ith a p p ro x im a te ly  400

by 1980 and 1 ,0 0 0  by 1990. In fac t with a g e n e ra l ly  o ld e r  popu­

la tio n  on the is la n d , a c tu a l e x p e r ie n c e  would p ro b ab ly  be m uch

le s s  than  tha t p ro je c te d . In itia lly , th is  would m ean  l i t t le  m o re

than  one b ir th  e v e ry  two d a y s . P ro v is io n  of o b s te t r ic a l  s e r v ic e s

1020
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fo r th is  s m a l l  n u m b e r of b i r th s  would a t b e s t be of a m a rg in a l

q u a lity  and would p ro v e  c o s tly .

W ith a lim ite d  p a tien t load , s ta f f  p ro f ic ie n c y  
would be d iff icu lt to m a in ta in

N eeded  e m e rg e n c y  b ack -u p  s e r v ic e s  fo r  m o th e r  
and infant would not be a v a ila b le  in the p ro p o sed  
fa c il i ty

C ap ita l c o s ts  fo r a d e liv e ry  ro o m , la b o r  a r e a ,  
and n u r s e r y  a r e  e s t im a te d  to  be betw een  $80, 000 
and  $1 00, 000, w ith 800 to 1 ,0 0 0  g ro s s  s q u a re  feet 
r e q u ire d .  A nnual debt s e r v ic e  b ased  upon a 30- 
y e a r  life  and an 8% in te r e s t  r a te ,  would be betw een 
$7, 100 and $8, 900 p e r y e a r ,  o r , a s su m in g  200 de­
l iv e r ie s  p e r  y e a r ,  $35-$45  p e r  d e l iv e ry .

O p e ra tin g  c o s ts  p e r  p a tie n t would be a b n o rm a lly  
h igh  b e c a u se  of the  s m a ll  n u m b e r of p a tie n ts .

Bed f le x ib ili ty  m ay  be im p a ire d  b e c a u se  of r e q u ir e ­
m en ts  c o n c e rn in g  s e g re g a tio n  of o b s te t r ic a l  p a tie n ts .

T h e re  is no doubt th a t the p re s e n c e  of an  o b s te t r ic a l  unit in the h o s ­

p ita l C e n te r  would be a co n v en ien ce  to th e  r e s id e n ts  of the island; 

h o w ev er, it can  h a rd ly  be ju s t if ie d  m th e  in itia l p h ase  of dev elo p ­

m ent in view of the e x c e lle n t o b s te t r ic a l  and n u r s e ry  fa c il i t ie s  

a v a ila b le  in S avannah , an h o u r aw ay . It is p o s s ib le , how ever,

to  p ro v id e  a m b u la to ry  p re -  and p o s t-p a r tu m  c a re  on the  is land

w ith d e l iv e r ie s  being  done in S avannah .

O nly lim ited  p ro v is io n  shou ld  be m ade fo r  in te n s iv e  and

c o ro n a ry  c a r e  in the  in itia l p h ase  of d ev e lo p m en t. S taff
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p ro f ic ie n c y  re q u ire d  fo r  the  c a r e  of in te n s iv e /c o ro n a ry  p a tie n ts

is ev en  m o re  d iff icu lt to  m a in ta in  th an  it is fo r o b s te t r i c s ,  and

the l im ite d  p a tie n t load w hich cou ld  be ex p ec ted  in a 4 0 -b e d

fa c ility  would not e n a b le  s ta f f  to m a in ta in  a high lev e l of c o m p e ­

te n cy . S e v e ra l  p a tie n t ro o m s  n e a r  the  n u rs in g  s ta t io n  sh o u ld ,

h o w ev er, be d e s ig n a te d  fo r p o s s ib le  u se  by in te n s iv e  c a r e

p a tie n ts  fo r  b r ie f  p e r io d s  o r  u n til they  can be m oved to one of

the  u n its  in S avannah . T h e s e  ro o m s  could  be equ ip p ed  w ith  a

re m o te  m o n ito r in g  c a p a b ili ty  in co n ju n c tio n  with the M ed ica l

U n iv e rs ity  of South C a ro lin a  o r  one of the Savannah h o s p i ta ls .

P ro v is io n  fo r  a c o m p le te  o b s te t r ic a l  unit and e s p e c ia l ly

an in te n s iv e  c a r e  un it sh o u ld  c e r ta in ly  be inc luded  in one of the

fu tu re  s ta g e s  o f d e v e lo p m e n t. An in te n s iv e  c a r e  unit sh o u ld  be

p lan n ed  in the in itia l d e v e lo p m en t, so  that su ch  a unit co u ld  be

opened  d u rin g  P h a s e  I-B  of d e v e lo p m e n t. A d e c is io n  on b u ild in g

an  o b s te t r ic a l  unit sh o u ld  be d e f e r r e d  un til p lanning  fo r P h a s e  II

is  u n d e rta k e n .

(3) A p p ro x im a te ly  40 S k illed  N u rs in g  Beds Should Be 
C o n s tru c te d  In it ia lly

E xh ib it VIII, fo llow ing th is  p age , show s the  p ro je c te d  need

fo r  s k il le d  n u rs in g  b e d s . In it ia lly , it a p p e a r s  th a t 30 to 40 w ill

be r e q u ire d .  P r o je c t io n s  w e re  d ev e lo p ed  using  two m e th o d o lo g ie s .

1022
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EXHIBIT VIII
HILTON HEAD ISLAND HOSPITAL CENTER 

PROJECTED NEED FOR SKILLED NURSING BEDS 
1975-1995

Method 2’
Method r Beds Required

Projected Average Beds Required @ 3.46 Beds/1,000
Year Patient Days Census (a Occupancy Population

1975 9,000 25 28 33
1976 10,400 28 31 38
1977 12,100 33 37 44
1978 14,100 39 43 52
1979 16,400 45 50 60
1980 19,100 52 58 70

1985 31,000 85 94 114

1990 46,100 126 140 169

1995 61,100 167 186 224

’ Method 1 - Utilizes estimate of service area population 65 years of age or older. 
South Carolina minimum use rate and 90% occupancy rate.

** Method 2 - Utilizes national rate of nursing home beds per 1,000 population.
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An e s t im a te  of s e r v ic e  a r e a  p o p u la tio n  65 y e a rs  
of age  o r  o ld e r  w as dev e lo p ed  b a sed  upon the 
1970 c e n su s  cond u cted  on the  is lan d . T h is  e s t i ­
m a te  w as co m bined  w ith the  d e s ig n a te d  South 
C a ro lin a  m in im u m  u se  r a te ,  fro m  the  1973 
H ill-B u r to n  S ta te  P lan , and an a s s u m e d  o c c u ­
pancy  ra te  of 90% in develop ing  the  bed need 
p ro je c tio n .

The n a tio n a l r a te  of n u rs in g  hom e b ed s  m a in ­
ta in ed  p e r  1 .0 0 0  po p u la tio n  was a p p lie d  to the 
po p u la tio n  p ro je c t io n s  to a r r iv e  a t bed needs

T he C e r t i f ic a te  of N eed which h as  been  o b ta in ed  fo r  the

p ro p o sed  h o sp ita l w as p re d ic a te d  upon an a p p lic a tio n  re q u e s tin g

a p p ro v a l fo r  40 in p a tien t beds w ith an ad d itio n a l 40 beds to be

s h e l le d - in .  It is  re c o m m e n d e d  th a t a n o th e r  C e r t i f ic a te  of N eed

be re q u e s te d  to allow  the  s h e l le d - in  unit to be c o m p le ted  and used

in itia lly  a s  a s k ille d  n u rs in g  un it. T he  sk ille d  n u rs in g  unit should

be u tiliz e d  p r im a r i ly  fo r re h a b il i ta t iv e  and r e c u p e ra t iv e  s e r v ic e s

fo r p a t ie n ts  no lo n g e r  re q u ir in g  a c u te  h o sp ita liz a tio n .

(4) An A m b u la to ry  F a c il i ty  Should Be C o n s tru c te d  To H ouse—--  - - - - - - - - *■ - - - __
P h v s ic ia n  O ffices  and an E x ecu tiv e  H ealth  E v a lu a tio n----» - - - - - -
P ro g ra m

E xh ib it IX, follow ing th is  page, p re s e n ts  a p h a se d  p lan  of

m e d ic a l s ta f f  d ev e lo p m en t fo r the h o sp ita l C e n te r . S taff needs 

show n a r e  in ad d itio n  to th o se  p h y s ic ia n s  c u r r e n t ly  p ra c tic in g

on the  is la n d . It is im p o r ta n t to note tha t s u b s p e c ia l i s ts  shown

lO^’ l
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EXHIBIT IX
HILTON HEAD ISLAND HOSPITAL CENTER

PHYSICIAN STAFF NEEDS

Physician Specialty

Internist (2)
Cardiovascular Disease
Gastroenterology
Endocrinology
Chest Medicine
Neurology
Hematology
Nephrology
Allergy

General/Fainily Practitioner (3) 
Pediatrician (4)
General Surgeon
Radiologist
Orthopedist
Urologist
Otolaryngologist
Ophthalmologist
Anesthesiologist
Pathologist
Obstetrician-Gynecologist (5)
Psychiatrist
Dermatologist
Plastic Surgeon
Vascular Surgeon
Thoracic Surgeon

1975

3
x
x
X

3
1
1
1
1 (part time) 
1 (part time) 
1 (part time) 
1 (part time) 
1 (part time) 
1 (part time)

1980

6
x
x
X

x
x

4
1-2
2
1
1
1
1
1
1
1

1-2
1
1 (part tim e)

1985

12
x
x
X

X

X

X

6 -7 (6)
3

2-3
1-2
1-2
1

1-2
1-2
1
1
2
2
1
1
1 (part tim e) 
1 (part tim e)

1995

20-22
x
X

X

X

X

X

X

X

7
4-5
3-4
2
2
2
2
2

1-2
1

3-4
4
1
1
1 (part tim e) 
1 (part time)

(1)

(2)

(3)

(4)
(5)
(6)

Includes physicians who might be part of proposed new ambulatory center 
and those based in the community.
Internists would practice general internal medicine and provide subspecialty 
care in their own areas of expertise.
Proportion of family practitioners to internists is based upon the philosophy 
that primary care at Hilton Head w ill be predominantly provided by internists, 
in order to attract and staff the new Center and its subspecialties.
Depending upon actual age mix of population.
Some deliveries might be performed by family practitioners.
Includes group of family practitioners to staff the emergency room on a 
fu ll-tim e  basis. 1025



in the  ex h ib it w ould s e r v e  not on ly  r e s id e n ts  of the is lan d ,

B luffton , and the  s u rro u n d in g  a r e a ,  bu t a ls o  the  e n tire

L o w -co u n try  R egion , th u s  p ro v id in g  c o v e ra g e  not now

a v a i la b le .

(5) T h e re  Is M ajo r P o te n tia l fo r D evelopm ent of an 
E x e c u tiv e  H ealth  E v a lu a tio n  P ro g ra m

T he dem and  fo r e s ta b lis h m e n t of an E x ecu tiv e  H ealth

E v a lu a tio n  P r o g ra m  h as  been  in v e s tig a te d . C ontact has been

m ade w ith two c lin ic s  now p e rfo rm in g  th is  s e rv ic e  on an o rg a ­

n ized  b a s is ,  and a s i te  v is it  m ade to one of th e se  c l in ic s .  A c­

c u ra te  m a rk e t and dem and  p ro je c tio n s  would be v e ry  d ifficu lt

to  d ev e lo p . H ow ever, the  follow ing co n c lu s io n s  can  be d raw n

fro m  th e se  in v e s t ig a tio n s .

T h e re  a r e  only  a lim ite d  n u m b er of o rg a n iz ed  
E x ecu tiv e  H e a lth  E v a lu a tio n  p ro g ra m s  in the 
s o u th e a s t . T h e re  is a sm a ll c lin ic  in C laxton , 
G e o rg ia , u ti l iz e d  by the Sea P in e s  C om pany.
In ad d itio n , a l a r g e r  p ro g ra m  is o ffe re d  in 
New O r le a n s .  T h e re  is a p p a re n tly  no such  
p ro g ra m  in A tlan ta .

T he c o n se n su s  of op in ions re g a rd in g  the  dem and  
fo r su ch  s e r v ic e s  gained  th ro u g h  c o n v e rsa tio n s  
with is lan d  e x e c u tiv e s , is that such  a p ro g ra m  
would be w ell u til iz e d , both by th o se  on the 
is lan d  and o th e r s  on the E as t C o ast

T he p ro g ra m  in it ia lly  can  be s ta r te d  in a r e g u la r  
c lin ic  s u i te ,  w ith su p p o rt fro m  h o sp ita l a n c il la ry  
s e r v ic e s .  As th e  p ro g ra m  g ro w s , it w ill be a d ­
v an tag eo u s  to  dev elo p  a s e p a r a te  su ite  fo r th is  
p u r p o s e .

-2 4 -



T he is la n d  lo c a tio n  is a t t r a c t iv e  to th o se  who w ish  
to h ave  a p h y s ic a l e x a m in a tio n  w h ile  on v a ca tio n .

It a p p e a rs  th a t  in i t ia l ly  200-300  e x e c u tiv e s  co u ld  be e x ­

p ec ted  to p a r t ic ip a te  in the p ro g ra m  a n n u a lly . T he G r e e n b r ie r

C lin ic , one of the b e s t-k n o w n  e x ec u tiv e  h e a lth  e v a lu a tio n  p r o ­

g ra m s , c u r r e n t ly  p e r fo rm s  a p p ro x im a te ly  5, 000 p h y s ic a l

e x a m in a tio n s  p e r  y e a r .  T he p ro p o se d  h o sp ita l C e n te r  could

p ro b a b ly  e x p ec t a c o m p a ra b le  w ork  load  a s  the  p ro g ra m

d e v e lo p s .

T h e  p ro g ra m  c o n te m p la te d  shou ld  in c lu d e  at le a s t  the

fo llow ing co m p o n en ts :

C o m p le te  h is to ry ,  p h y s ica l e x a m in a tio n , and 
c o n su lta tio n

Blood te s t s  - c h e m is try  b a tte ry , C B C , u r in a ly s is ,  
s e ro lo g y

A u d io m e tr ic  e x am in a tio n

V isual a c u ity  e x am in a tio n , inc lud ing  to n o m e try

C h es t X - ra y

E le c t ro c a r d io g ra m

S ig m o id o sco p y

O ptiona l e x am s  - e . g . ,  s p e c ia l  f lu o ro sc o p ic  
e x am s
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T he ex am in a tio n  sh o u ld  take  p lace  o v e r  a two to th re e  day

p e rio d  and  shou ld  r e q u i r e  th e  p a tien t to be in th e  c lin ic  on ly

p a r t  of e ac h  day .

(6) A F u ll R ange of R ou tine  A n c illa ry  and S u p p o rt S e rv ic e s
W ill Be R eq u ired

E xhib it X, fo llow ing  th is  p age , p r e s e n ts  a l is t in g  of 

a n c i l la r y  and s u p p o rt  s e r v ic e s  r e q u ir e d  by the  h o s p ita l  C e n te r .

P ro je c te d  w ork  loads a r e  p re s e n te d  fo r a n c i l la r y  s e r v ic e s  fo r

both  P h a se  I-A  and I-B  d ev e lo p m en t. W ork lo a d s  h ave  been

p ro je c te d  u sing  e x p e r ie n c e  f ro m  h o s p ita ls  of s im i l a r  s iz e ,  w ith

the fo llow ing ad d itio n s :

E m e rg e n c y  room  w ork load is b a se d  upon n a tio n a l 
e x p e r ie n c e  fo r  p e rm a n e n t r e s id e n t  p o p u la tio n  p lu s  
the e x p e r ie n c e  of P a lm  S p rin g s , C a l ifo rn ia  fo r  
v is i to r s

R adio logy  and  la b o ra to ry  w ork  load  p ro je c t io n s  
include p ro je c t io n s  fo r  the E x e c u tiv e  H ealth  
E x am in a tio n  P ro g ra m

T h e se  e s t im a te s  a r e  c o n se rv a tiv e , s in c e  they  inc lude  l i t t le ,  if 

any , co m ponen t of p r iv a te  o u tp a tie n t s e r v ic e .  O u tp a tie n t w ork

lo ad s  fo r la b o ra to ry ,  ra d io lo g y , in h a la tio n  th e ra p y , and  p h y s ic a l 

th e ra p y  cou ld  p ro v e  to be s ig n if ic a n t.
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ANCILLARY AND SUPPORT SERVICES REQUIRED 
PHASES l-A AND I B

EXHIBIT X
HILTON HEAD ISLAND HOSPITAL CENTER

W ork Load

Beds - Acute Care
Beds - Skilled Nursing Care
Patient nays - Acute Care
Patient Days - Skilled Nursing Care
Executive Health Examinations

Phase l-A

40
40

10,600 - 16,600
9,000 - 14,100 

200 - 500

Phase 1-B

80
70

16,600 - 23,000 
14,100 - 19,100 

500 - 2,000

Ancillary Services*
Emergency Room - Visits 
Surgical Suite - Procedures 
laboratory Tests 
Radiology - Procedures 
Respiratory Therapy - Treatments 
Physical Therapy - Treatments

2,600 - 4,100 
400 - 600 

21,000 - 35,000
2,300 - 4,000 
3,400 - 5,300 
2,100 - 3,300

4,100 - 5,600 
600 - 900 

35,000 - 49,000
4,000 - 7,500
5.300 - 7,400
3.300 - 4,600

Support Services
Administration
Business Office/Adm itting
Dietary
Housekeeping 
Materials Management 
Medical Records 
Plant Maintenance

To serve entire Hospital Center



(1) S taff R e q u ire m e n ts  Have Been E s tim a te d  fo r P h a s e s
I-A  and I-B

E xhib it XI, follow ing th is  page , p re s e n ts  an e s t im a te  of

s ta f f  needs fo r P h a s e s  1-A and I-B . T h e se  e s t im a te s  should

be fu r th e r  re f in e d  a s  p lann ing  p ro c e e d s . T he s ta f f  r e q u ire m e n ts

show n do not in c lu d e  p h y s ic ian  s ta f f in g .

(8) A p p ro x im a te ly  20 to 30 U nits of E m p lo y ee  H ousing Should
Be C o n s tru c te d

M iddle incom e housing  on the is la n d  is in v e ry  s h o r t  supply ,

and is re la t iv e ly  e x p en s iv e . T h e re  h as  b een  m uch d is c u s s io n

about the need fo r  m o re  of th is  type h o u sin g , but l i t t le  c o n c re te

ac tio n  has been  tak en . It would be ad v an tag eo u s  to build  20 to 30

housing  u n its  a s  p a r t of the h o sp ita l C e n te r  co m p lex , in o r d e r  to

aid in re c ru it in g  s c a r c e  te c h n ic a l p e rs o n n e l.

4. PHASE 1-B OF D E V E L O PM E N T  SHOULD INCLUDE CO NSTRU C­
TION OF A NEW SK ILLED  NURSING FA C IL IT Y  AND CONVERSION 
O F TH E FO R M ER  SK IL LE D  NURSING UNIT TO ACUTE CARE

In 1977 o r  1978, depending  on dem and then e x p e r ie n c e d , a new 60 -

to 7 0 -bed  sk ille d  n u rs in g  fa c ility  shou ld  be c o n s tru c te d  and the n u rs in g

unit p re v io u s ly  u sed  fo r  th is  p u rp o se  c o n v e r ted  to an a cu te  c a re  un it.

With a n c i l la ry  and su p p o rt s e r v ic e s  o r ig in a lly  b u ilt to  s e r v e  80 acu te

beds and 60 to 70 sk ille d  n u rs in g  b e d s , a m in im u m  of added  c o n s tru c tio n
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STAFF REQUIREMENTS

EXHIBIT XI
HILTON HEAD ISLAND HOSPITAL CENTER

Equivalent Full-Time 
Employees Required

Phase I-A Phase 1-B
Hospital*

Administration
Business O ffice/Adinitting
Dietary
Housekeeping
Inhalation Therapy
Laboratory
Materials Management 
Medical Records 
Radiology 
Physical Therapy 
Plant Maintenance 
Nursing Service 
Pharmacy

4
10
15
12
2
4
2
3
3
2
2

35
2

5
15
20
16 
3
6
3
4
5 
3 
3

70
3

Skilled Nursing Unit
Nursing Service 18 32

Includes a ll staff needed for both the acute care and 
skilled nursing facilities except nursing personnel for 
skilled nursing unit.
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would thus be needed  to c o m p le te  P h a se  1 d e v e lo p m en t. D epending on 

w ork  load e x p e r ie n c e d , it m ay  a ls o  be n e c e s s a r y  to  expand th e  a m b u la to ry

c e n te r .

5. PHASES II AND III W OULD INVOLVE EXPANSION OF THE H O SPI­
T A L  TO  A PPR O X IM A T E L Y  160 AND $46 BEDS, R E SP E C T IV E L Y

B ased  upon p ro je c t io n s  p re v io u s ly  p re s e n te d ,  a h o sp ita l w ith a p p ro x i­

m a te ly  240 b ed s  w ill u l t im a te ly  be r e q u ir e d .  M a s te r  s i te  p lann ing  should  

be p e r fo rm e d  in th is  c o n tex t, and shou ld  inc lu d e  p ro v is io n  fo r  g row th  in

o th e r  co m p o n en ts  of the h o sp ita l C e n te r .  P lann ing  and updating  of the 

p ro je c t io n s  p re s e n te d  sh o u ld  be  a function  p e r fo rm e d  ro u tin e ly , b a sed  

upon chang ing  d em an d s  and re q u ir e m e n ts  e x p e r ie n c e d .

❖ ❖ ♦ $ #

T h is  c h a p te r  has p re s e n te d  the M a s te r  P r o g ra m  P lan  fo r the H ilton

Head Is lan d  H o sp ita l C e n te r .  T h re e  p h a se s  of d ev e lo p m en t have been

d e s c r ib e d , w ith P h a se  1 of d e v e lo p m en t d e s c r ib e d  in m o re  d e ta il than

P h a s e s  II and III. The p lan  p re s e n te d  p ro v id e s  a f ra m e w o rk  w ithin which

the C e n te r  can  expand  in an o r d e r ly  fa sh io n , w ithout a s su m in g  u n n e c e s s a ry

fin an c ia l r i s k .  F le x ib il i ty  h as  b een  an im p o r ta n t com ponen t of the p lann ing ,

to e n s u r e  th a t the C e n te r  can  re sp o n d  q u ick ly  to chang ing  d em an d s  and

r e q u i r e m e n t s .

1 0 3 2
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IV. FA C IL ITY  REQUIREMENTS

The p re v io u s  c h a p te r  d is c u s s e d  the m a s te r  p ro g ra m  p lan  d e v e l­

oped for the  H ilton Head Is lan d  H o sp ita l C e n te r . In th is  c h a p te r ,

d e p a r tm e n ta l  fa c ility  r e q u ire m e n ts  a r e  p re s e n te d , b ased  upon the

p ro g ra m  p la n s  p re v io u s ly  developed .

1. A BASIC PLANNING ASSUMPTION IS THAT THE H O SPITA L 
W ILL EV EN TU A LLY  EXPAND TO A PPR O X IM A TE LY  240 
A CUTE BEDS, 225 SK ILLED  NURSING BEDS, AND AN AM BU­
LATORY FA CILITY  TO HOUSE 50 TO  55 PHYSICIANS AND 
R E L A T E D  SERV ICES

A c ru c ia l  p lann ing  a ssu m p tio n  is  th a t the h o sp ita l C e n te r  w ill

expand ra p id ly  o v e r  the nex t tw enty y e a r s  a s  o u tlin ed  in the p re c e d in g

c h a p te r . T he C e n te r , a lthough  s ta r t in g  a t a m o d est s iz e , w ill have to

be cap ab le  o f a fa ir ly  ra p id  ex p an sio n , w ith m in im a l d is ru p tio n  to o n ­

going o p e ra tio n s .

The e x a c t tim ing  of fu tu re  ex p an sio n  is  u n c e r ta in , a s  is  the ex ac t

n a tu re  of fu tu re  s p a c e s  which w ill be n eeded . C o n seq u en tly , m ax im u m

fle x ib ili ty  shou ld  a lso  be d e s ig n e d  into the f a c i l i t ie s  to be c o n s tru c te d .

1 0 3 1
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2. F A C IL IT Y  K K Q U 1 K E M K N T S  FO B  P H A S E  1-A  H A V E  B E E N
DE\ ELOPED FOK EACH DEPARTM ENT

The p u rp o se  of th is  s e c tio n  is to d e fin e  im p o r ta n t fu n c tio n s , 

c r i t ic a l  d e s ig n  c r i t e r i a ,  p ro x im ity  r e q u ir e m e n ts ,  and s q u a re  foo tage  

re q u ire d  fo r  each  d e p a r tm e n t and s e r v ic e  a t  P h ase  1-A, i. e. , 40 acu te  

beds, 40 sk ille d  n u rs in g  b ed s; a m b u la to ry  c e n te r  fo r abou t 15 p h y s ic ia n s

and a n c i l la r y  s e r v ic e s  a d eq u a te  fo r th e se  co m p o n en ts  p lu s  40 m o re

a cu te  b ed s  and 20 to  30 m o re  sk ille d  n u rs in g  b ed s.

It shou ld  be c le a r ly  u n d e rs to o d  that the  m a jo r  o b je c tiv e  is  to 

p ro v id e  the  a r c h i te c t  with a sound b a s is  fo r  beg inn ing  the d e ta ile d  d esig n  

p ro c e s s . C o n v e rse ly , it is  not in tended  tha t the  s ta te d  re q u ire m e n ts  be 

in te rp re te d  so r ig id ly  that a r c h i te c tu r a l  c r e a t iv i ty  anti inn o v a tio n  is  

h a m p e re d . T hus, in the p r o c e s s  of a r c h i te c tu r a l  p lan n in g  th e re  w ill

undoubted ly  be v a r ia t io n s  in the  a c tu a l s q u a re  foo tage  a s s ig n e d  to v a r i ­

ous a r e a s  a n d /o r  m o d if ica tio n  and re f in e m e n t of d e s ig n  c r i t e r i a .  Many

ad d itio n a l d e ta i ls  of a r c h i te c tu r a l  p lan n in g  w ill need to be w orked  out

with a p p ro p r ia te  C e n te r  r e p r e s e n ta t iv e s  a s  the w ork p r o g r e s s e s .  The

p u rp o se  of th is  docum en t is  to de fin e  b a s ic  p ro g ra m  sp a c e  and d e s ig n

re q u ire m e n ts .

D e p a rtm e n ta l sp a c e  re q u ire m e n ts  fo r  P h a se  I-A  d ev e lo p m en t

a re  p re s e n te d  in the app en d ix . T h ese  r e q u ir e m e n ts  w e re  developed  so

that ad eq u a te  a n c i l la r y  and su p p o rt s e r v ic e  sp a c e  w ill be a v a ila b le  fo r
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the  e n t i r e  P h a se  1 dev elo p m en t. E xh ib it X II, fo llow ing  th is  page,

p r e s e n ts  a su m m a ry  of p ro p o sed  d e p a r tm e n ta l  s p a c e  r e q u ire m e n ts .

(1) D e p a rtm e n ta l R e q u ire m e n ts  H ave B een D eveloped  
U sing A ccepted M ethodo log ies

S e v e ra l d e te rm in in g  fa c to rs  w e re  a n a ly zed  in d evelop ing

s p a c e  re q u ire m e n ts  fo r  the v a r io u s  c o m p o n en ts  of the  C e n te r .

T h ese  fa c to rs  include:

The n a tu re  and sco p e  of th e  in d iv id u a l d e p a r tm e n t 
function . F o r  ex am p le , th e  ty p es  o f p a tie n ts  s e rv e d  
and the s e r v ic e s  the d e p a r tm e n t p ro v id e s

The re c o m m en d ed  fu n c tio n a l p ro g ra m  fo r  the e n t i r e  
P h ase  I developm en t a s  r e la te d  to th e  a n tic ip a te d  
lev e l of a c tiv ity  and sco p e  of r e s p o n s ib i l i ty

The n u m b er and type of w o rk  c e n te r s  and w ork 
s ta t io n s  re q u ire d  to a c c o m m o d a te  th e  func tiona l 
p ro g ra m

S pecial d esig n  fa c to r s  th a t a r e  re q u ire d  in o r d e r  
that d e s ire d  p e r fo rm a n c e  can  be a tta in e d

The p ro v is io n  of b a s ic  f a c i l i t ie s  upon w hich r a t i o ­
nal ex p an sio n  can be b a se d

The b a s ic  a n a ly s is  of th e se  f a c to r s  for- e ach  d e p a r tm e n t

is  p re s e n te d  in the appendix . The d e p a r tm e n ta l  d e s c r ip t io n s
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-3 1 -



EXHIBIT XII
HILTON HEAD ISLAND HOSPITAL CENTER

DEPARTMENTAL REQUIREMENTS 
PHASE l-A*

Acute Hospital
Net

Square Feet
Departmental

Gross Square Feet
Building 

Gross Square

Adniitting/Business Office 1,510 1,960 2,450
Central Administration 1,040 1,350 1,690
Dietary 4,625 4,625 5,780
Emergency Room 950 1,280 1,600
Employee Facilities 550 550 690
Gift Shop 300 300 380
Housekeeping 450 450 560
Information/Switchboard 350 350 440
Laboratory 1,750 2,010 2,520
Maintenance 1,050 1,050 1,310
Materials Management 4,500 4,500 5,630
Medical Library and 500 500 630

Conference Room
Medical Records 880 880 1,100
Meditation Room 200 200 250
Nursing Units 10,650 13,310 16,640
Personnel 450 590 740
Pharmacy 1,080 1,240 1,550
Physical Therapy 1,450 1,740 2,180
Radiology 4,120 5,560 6,950
Respiratory Therapy 700 805 1,010
Surgical Suite 2,850 3,850 4,810

Total 39, 955 47,100 58,910

Skilled Nursing Unit 11,350 14,010 17,510

Ambulatory Center 12,090 15,720 19,650

Employee Housing - - 20,000

•Ancillary and support services sufficient for entire Phase I development.
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contained in the appendix are genera lly  divided into the fo llow ing

s e c tio n s :

. D e p a r tm e n t fu n c tio n

. R eco m m en d ed  fu n c tio n a l p ro g ra m

. R eq u ired  w ork  c e n te r s

. F a c il i ty  r e q u ir e m e n ts

D esig n  c r i t e r i a  
P ro x im ity  r e q u ir e m e n ts  
Space  a llo c a tio n

S pace a llo c a tio n  p re s e n te d  in the d e s c r ip t io n s  a r e  d e fin ed

a s  fo llo w s:

Net s q u a re  fe e t * net u sa b le  a re a  re q u ire d

D e p a r tm e n ta l g r o s s  s q u a re  fee t - net s q u a re  fe e t 
p lu s  a llo c a tio n  fo r  in tr a d e p a r tm e n ta l  c i r c u la t io n  
s p a c e , p a r t i t io n s ,  and o th e r  com m on o r  u n a ss ig n e d  
sp a c e  w ith in  the  d e p a r tm e n t

B uild ing  g r o s s  s q u a re  fee t - d e p a r tm e n ta l  g r o s s  
s q u a re  fe e t p lu s  a llo w an c e  fo r  public  c o r r id o r s ,  
v e r t ic a l  m e c h a n ic a l s h a f ts , e x te r io r  w a lls , b o ile r  
c a p a c ity , m e c h a n ic a l s p a c e , and o th e r  g e n e ra l  
sp a c e  re q u ire d  fo r bu ild ing  functions

In c o n v e r tin g  fro m  n e t s q u a r e  fe e t to d e p a r tm e n ta l  g r o s s  s q u a r e

fee t, d if fe re n t c o n v e rs io n  f a c to r s  a r e  u tiliz e d  fo r  each  d e p a r tm e n t 

depend ing  p r im a r i ly  upon the  am o u n t of c irc u la t io n  sp a c e  w hich  is

re q u ire d  w ith in  each  d e p a r tm e n t . A c o n stan t c o n v e rs io n  fa c to r ,
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h o w ev er, is  u sed  fo r  each  d e p a r tm e n t in c o n v e r tin g  fro m  d e p a r t ­

m e n ta l g ro s s  s q u a r e  fee t to b u ild in g  g ro s s  s q u a r e  fee t.

(2) A n c illa ry  and S upport S e rv ic e  F a c i l i t ie s  H ave B een D esig n ed
To S upport th e  E n t i le  H o sp ita l C e n te r

Space fo r  a n c i l la r y  s e r v ic e s ,  inc lud ing  sp a c e  fo r  a ll d ia g n o s ­

tic  and tre a tm e n t  s e r v ic e s ,  h a s  been  d e sig n ed  to p ro v id e  su ff ic ie n t

c a p a c ity  fo r  the fo llow ing:

. E ig h ty -b e d  a c u te  h o sp ita l

. F if ty -  to s ix ty -b e d  sk ille d  n u rs in g  fa c ility

A m b u la to ry  c e n te r  w ith  a p p ro x im a te ly  15 
p h y s ic ia n s

S upporting  s e r v ic e s ,  su ch  a s  d ie ta ry , m a te r ia l s  m a n a g e ­

m en t, e tc . , have been  d e s ig n e d  fo r  a c a p a c ity  of 130 to  140 b e d s ,

and in c lu d e  both the  a cu te  h o sp ita l and sk ille d  n u rs in g  fa c ility .

3. S P E C IF IC  O PE R A T IN G  SYSTEM S FOR M ATERIA LS HANDLING 
AND PHARMACY SHOULD BE AD O PTED

S p ecific  o p e ra tin g  s y s te m s  have been  re c o m m en d e d  fo r  two

d e p a r tm e n ts  - -  p h a rm a c y  and m a te r ia l s  m an ag em en t - -  and the

d e p a r tm e n ta l  d e s c r ip t io n s  fo r  th e se  u n its  a s su m e  ad o p tio n  of th e se

s y s te m s . T h ese  two o p e ra tin g  s y s te m s  a re  d e s c r ib e d  in  m o re  d e ta i l

on the fo llow ing p ag es .
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(1) The H o sp ita l C e n te r  Should Adopt a M a te r ia ls  M an ag e­
m en t S ystem

M a te r ia ls  m a n ag e m e n t is  a co n cep t d e sig n ed  to a c h ie v e

o p tim u m  m a n ag e m e n t of m a te r ia l s  and sup p ly  flow s. As ap p lied

to h e a lth  fa c i l i t ie s  it in c lu d es :

The c o o rd in a tio n  of a l l  p ro c u re m e n t a c t iv i t ie s

K eceip t of a ll  m a te r ia l s  e n te r in g  the h o sp ita l, 
w ith the p o s s ib le  ex cep tio n  of so m e  p h a rm a c e u ­
tic a l and d ie ta ry  i te m s

P ro c e s s in g  of th o se  re u s a b le  i te m s  re q u ir in g  
s te r i l iz a t io n

. S to rag e  of a ll sup p ly  ite m s

D is tr ib u tio n  of a ll s u p p lie s  and m a te r ia l s ,  in c lu d ­
ing lin en . Id ea lly , a sm a ll in v e n to ry  of freq u e n tly  
used  su p p lie s  shou ld  be m a in ta in ed  a t each  d e p a r t ­
m en t and a u to m a tic a lly  re p le n ish e d .

T hrough  u se  of a m a te r ia l s  m a n ag e m e n t co n cep t, s ta f f  tim e

can be c o n se rv e d , ra p id  re s p o n s e  to dem and  o ffe re d , and o p e ra tin g

e x p e n d itu re s  m in im ized .

(2) A U n it-D o s e /C lin ic a l  P h a rm a c is t  C oncept Should Be U tilized

The p h a rm a c y  should  be d e sig n ed  to em p lo y  a u n it-d o s e  d i s ­

p e n s in g  s y s te m . U n it-d o se  is a s y s te m  w h ereb y  u n i t-o f -u s e

(s in g le  d ose) p a ck a g e s  of d ru g s  a r e  d e liv e re d  to the n u rs in g  u n its

s e v e r a l  t im e s  p e r  day in su ff ic ie n t q u an tity  to la s t  un til the next
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schedu led  d e liv e ry . T he u n i t - o f -u s e  p a c k a g e s  a r e  s to re d  in c o n ­

ta in e r s  lab e led  fo r in d iv id u a l p a tie n ts  and a r e  u s u a lly  d e liv e re d

by ex change  c a r t s  o r  m o d u le s  fro m  the p h a rm a c y  to  the  n u rs in g

unit. C a r ts  a re  filled  in the p h a rm a c y  by p h a rm a c y  a id e s  w ork ing

u n d e r the c lo se  s u p e rv is io n  o f a h o sp ita l p h a rm a c is t .

An a s s o c ia te d  but s e p a r a te  co n cep t is  to u se  th e  p h a rm a c is t

a s  an in te g ra l  p a r t  of the  h e a lth  c a r e  te a m . In th is  c o n ce p t, the

p h a rm a c is t ,  known a s  a c l in ic a l  p h a rm a c is t ,  is  a v a ila b le  to c o n ­

su lt with p h y s ic ia n s  and n u r s e s  abou t d ru g  u ti l iz a tio n  and i n t e r ­

a c tio n s , to m o n ito r  m e d ic a tio n  o r d e r s  fo r  p o s s ib le  a d v e r s e  d ru g

re a c tio n s , and to m a in ta in  a m e d ic a tio n  p ro f i le  fo r e ach  p a tie n t.

It is  a lso  re c o m m e n d e d  th a t th e  p h a rm a c y  be re s p o n s ib le  

fo r the p re p a ra t io n  of a ll  in tra v e n o u s  so lu tio n s  r e q u ir in g  a d d itiv e s . 

T his ex ac tin g  p ro c e d u re  sh o u ld  be done u n d e r  s t e r i l e  co n d itio n s  by

a p h a rm a c is t .

4. DECISIONS CONCERNING SE V ER A L O TH ER O PE R A T IN G  SYSTEM S
REQUIRE FU R TH E R  STUDY

S e v e ra l o th e r  m a jo r  a r e a s  r e q u ir in g  d e ta ile d  s y s te m  d e s ig n  have 

been iden tified . T h ese  a r e a s  shou ld  be in v e s t ig a te d  f u r th e r  by h o sp ita l 

s ta f f  o r  by p ro fe s s io n a l c o n su lta n ts .
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(1) S e v e ra l A lte rn a tiv e  S y s te m s  A re A v a ilab le  fo r Food S e rv ic e s

S e v e ra l a l te rn a t iv e  food s y s te m s  a r e  a v a ila b le  for h o sp ita l

use inc lud ing  th o se  involv ing:

C o n v en tio n a l food p re p a ra t io n

C o n v en ien ce  foods (inc lud ing  any n u m b e r of 
a l t e r n a t iv e s )

M anagem ent o f the food s e r v ic e  o p e ra tio n  can e i th e r  be p ro v id e d  

by h o sp ita l s ta f f  o r  by c o n tra c tin g  with a food s e r v ic e  m an ag em en t

f i r m .

In ligh t of the  c o m p le x itie s  of food s e r v ic e  o p e ra tio n s , th e  

s ig n if ic a n t e x p e n d itu re s  involved , and the ra p id  changes tak ing  

p lace  in th e  in d u s try , it is re c o m m e n d e d  tha t a  c o n su ltan t s p e c ­

ia liz in g  in  h o sp ita l food s e r v ic e  s y s te m s  be re ta in e d  to a id  in the

d esig n  p r o c e s s .

(2) B u s in e s s  O ffice and  A ccounting  F u n c tio n s  Can E ith e r  Be
A u to m ated  o r  P e r fo rm e d  M anually-----——.—........................................................

It is  doubtful th a t, in the fo re s e e a b le  fu tu re , the h o sp ita l

C e n te r  w ill be  ab le  to ju s t ify  its  own c o m p u te r  sy s te m . H ow ever, 

it is  co n ce iv a b le  th a t u se  of a s e r v ic e  b u reau  (s h a re d  tim e  s y s te m )  

m ay  be fe a s ib le , w h e reb y  the C e n te r  would be re la te d  to  a la rg e  

c o m p u te r  sy s te m  th ro u g h  re m o te  te rm in a ls .  F u r th e r  in v e s tig a tio n
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o f the c o s ts ,  b e n e fits  and d e s ig n  of a m an u a l v e r s u s  t im e - s h a r in g

s y s te m  should  be u n d e rtak en  a s  soon  a s  a n  a d m in is t r a to r  is

r e ta in e d . It would be d e s i r a b le  to r e ta in  ad d itio n a l p ro fe s s io n a l

c o n su ltin g  a s s is ta n c e  to u n d e rta k e  th is  w ork .

(3) A lte rn a t iv e s  fo r  Solid W aste  D is p o sa l W ill R eq u ire  F u r th e r
In v e s tig a tio n

It a p p e a rs  that the u se  of in c in e r a to r s  in  h o s p ita ls  fo r  so lid

w aste  d is p o sa l is  becom ing  in c re a s in g ly  i l l - a d v is e d  due to  c h a n g ­

ing  p o llu tio n  c o n tro l re q u ire m e n ts .  T h e re fo re ,  the C e n te r  w ill

have  to re ly  on a c o n tra c tu a l s e r v ic e  to p ick  up so lid  w a ste  and

t r a n s p o r t  it to a dum p o r  s a n i ta ry  lan d  f ill. H o w ev er, fu r th e r

in v e s t ig a tio n  w ill be re q u ire d  c o n c e rn in g  w h e th e r  o r  not th e  c e n te r

shou ld  u t i l iz e  a c o m p a c to r , p u lp e r , o r  so m e  o th e r  d is p o s a l

eq u ip m en t.

❖ ❖ ❖

T h is  c h a p te r  h as  p re s e n te d  a s u m m a ry  of d e p a r tm e n ta l  fa c ility

re q u ir e m e n ts  fo r  the p ro p o sed  h o sp ita l C e n te r .  Included  a r e  d is c u s s io n s  

of how fa c il i ty  r e q u ire m e n ts  w e re  d ev e lo p e d , o p e ra t in g  s y s te m s  r e c o m ­

m en d ed , and o p e ra tin g  sy s te m  a l te r n a t iv e s  p ro p o se d  w hich w ill r e q u ir e  

fu r th e r  s tudy .
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V. C A PIT A L  COSTS AND FINA N CIA L FEA SIB ILITY

T h is  c h a p te r  p r e s e n ts  c a p ita l c o s t  e s t im a te s  fo r  the p ro p o se d

H ilton  H ead Is lan d  H o sp ita l C e n te r  and  a d is c u s s io n  of the f in a n c ia l fe a ­

s ib ility  of the p ro je c t .  Inc luded  fo r the  p e rio d  1975 to  1980 a r e  p r o je c ­

tio n s  of in co m e  and e x p en se .

1. P R O JE C T  COST FOR THE PHASE I-A  CONSTRUCTION PRO G RAM , 
EXCLUDING FINANCING COSTS AND E M PL O Y E E  HOUSING, IS 
ESTIM A TED  TO BE $7, 76 0 ,0 0 0

The p re l im in a ry  p ro je c t  c o s t e s t im a te  p re s e n te d  above i s  b ased

upon a c o n s tru c tio n  c o s t of $60 p e r  s q u a re  foot, a s  e s t im a te d  by

M o rr iso n -K n u d se n , Inc. , the in tended  c o n s tru c tio n  m a n a g e m e n t f irm .

To th is  h a s  been  added  a fa c to r  of o n e - th ird ,  o r  $20 p e r  s q u a re  foo t, to

c o v e r  the c o s ts  of:

S ite  w ork
M ovable eq u ip m en t and su p p lie s  
A rc h i te c tu ra l  and e n g in e e rin g  fees  
C on tingency

C ost e s t im a te s  w ere  d ev e lo p ed  by ap p ly in g  a c o s t  c o e ff ic ie n t to  the sp a c e

a llo c a te d  to each  d e p a r tm e n t , tak ing  in to  acco u n t the  fac t th a t s q u a re

foo tage  c o n s tru c tio n  c o s ts  fo r a r e a s  such  a s  s u r g e r y  and ra d io lo g y  a re

s u b s ta n tia l ly  h ig h e r  than  a r e  th o se  fo r  a r e a s  su ch  a s  m a te r ia l s

1 0 4 5

-3 8 -



m an ag em en t and m a in te n a n c e  sh o p s . P r o je c t  c o s t e s t im a te s  fo r  e ach

com ponen t o f the C e n te r  a r e  a s  fo llow s:

Hospital
Skilled nursing unit 
Ambulatory center

$4,960,000
1,360,000 
b 440,000

$7,760,000

T h ese  f ig u re s  ex c lu d e  both the  c o s t  of land  to be a c q u ir e d  and fin an c in g

c o s ts .

It shou ld  be c le a r ly  u n d e rs to o d  th a t p ro je c t  c o s t  e s t im a te s  a r e

based  on a n u m b e r o f v a r ia b le  f a c to r s  th a t can  only  be p re d ic te d  a t th is

s tag e  of p lan n in g  on the  b a s is  of the c o n s u lta n t’s e x p e r ie n c e  and p a s t

tre n d s  in s im i la r  in s ti tu tio n s . Som e f a c to r s ,  h o w ev er, can n o t be f o r e ­

see n  u n til d e s ig n  and d ev e lo p m en t d ra w in g s  a r e  c o m p le te d , and , in fac t, 

only when b ids fo r  the  v a r io u s  p ro je c t  e le m e n ts  h a v e  b een  re c e iv e d  can  

p r e c is e  c o n s tru c tio n  c o s ts  be d e te rm in e d . In s u m m a ry , the p r e l im ­

in a ry  p ro je c t  c o s t e s t im a te s  a r e  b ased  upon the  p ro g r a m  p re s e n te d  in

the p re v io u s  c h a p te r , and a s s u m p tio n s  m ade  a s  to the g e n e ra l  q u a lity

of c o n s tru c tio n  to be em p lo y ed , ex p ec ted  s ite  c o n d itio n s , and lo c a l

c o n s tru c tio n  c o s ts . T hu s, what is  p re s e n te d  in th is  c h a p te r  is  only a

p re l im in a ry  e s t im a te .

1 0 4 6
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2. O PE R A T IN G  ANI) NONOPERATING EX PEN SE S HAVE BEEN
ESTIM A TED  BASED ON PR O JE C T E D  L E V E L S O F  S T A FFIN G  
AND U TILIZA TIO N , AND COM PARED TO E X P E N S E S  
INCU RRED  BY SIMILAR INSTITUTIONS THROUGHOUT THE 
ST A TE

Both s ta ffin g  le v e ls  and p ro je c tio n s  of p a tie n t d em an d  w e re  c o n ­

s id e r e d  in d e te rm in in g  le v e ls  of o p e ra tin g  e x p e n se s  fo r  the  H ilton  H ead

Is la n d  H osp ita l C e n te r . Due to  the d if fe re n c e s  in sco p e  o f s e r v ic e s ,

h o w ev er, c o s ts  fo r the h o sp ita l, sk ille d  n u rs in g  un it, and  a m b u la to ry

c e n te r  w e re  p ro je c te d  s e p a ra te ly ,  w here  p o s s ib le , and  then  c o n so lid a te d

to re f le c t  the e s t im a te d  o v e ra ll  fin an c ia l p e r fo rm a n c e  of the C e n te r .

(1) C ap ita l R e q u ire m e n ts -- In c lu d in g  F in a n c in g  C o s ts - - W il l
A m ount to $8, 658, 000

P r e l im in a r y  e s t im a te s  of the s iz e  of the  m o r tg a g e  and

a s s o c ia te d  c a p ita l e x p e n se s  a r e  shown in E x h ib it XIII, fo llow ing

th is  page.

T otal p ro je c t  c o s ts  have been  e s t im a te d  at 
$7, 760, 000.

In itia l w ork ing  c a p ita l r e q u ir e m e n ts  and p r e ­
o p e ra tin g  e x p en se s  have been c a p ita l iz e d , 
a lth o u g h  th is  m ay not be fe a s ib le  u n d e r  the 
p a r t ic u la r  financing  a l te rn a t iv e  c h o se n .

Sale of equ ity  o w n e rsh ip  w as e s t im a te d  to re a c h  
$1, 5 00 ,000  b e fo re  c o n s tru c tio n  b egan .
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EXHIBIT X III
HILTON HEAD ISLAND HOSPITAL CENTER

PRELIMINARY ESTIM ATES OF PROJECT COST 
AND SIZE OF BORROWING

Amount
Capitalized Expenditures

Project Costs*:
Hospital
Skilled Nursing Unit 
Ambulatory Center 

Total Project Costs

$4,960,000
1,360,000
1,440,000

$7,760,000

Land
Working Capital Requirements** 
Other Preoperating Expenses**’ 
Net Interest During Construction 

Total Costs To Be Capitalized

100,000
238,000
100,000
460,000

$8,658,000

Sources of Funds
Proceeds of Sale of Stock 
Proceeds of Borrowing 

Total Funds Necessary

$1,500,000
7,158,000

$8,658,000

•Includes architectural and engineering fees, 
cost inflation factor and contingency allowance. 

••Ninety days requirement to fund accounts receivable. 
•"Salaries and expenses of staff prior to opening the 

fa c ility .

Source: Hospital architects, hospital legal counsel, and 
Booz, Allen & Hamilton
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Net in te r e s t  d u rin g  c o n s tru c tio n  a s s u m e s  tha t 
te m p o ra r i ly  unused  c a p ita l  funds w ill be in v es ted  
a t 6% to p a r t ia l ly  o ffse t the in te r e s t  c o s t  e s tim a te d  
a t 8. 25%:

I n te r e s t  would be e a rn e d  on both the p ro c e e d s  
of the  m o rtg a g e  i t s e l f  a s  w ell a s  on the p r o ­
c e e d s  o f the s a le  o f equ ity , a to ta l o f $8, 198, 000.

I n te r e s t  would be paid  only on th a t p o rtio n  of 
e x p e n d itu re s  not c o v e re d  by the s a le  of s to ck ,
$6, 698, 000.

. I n te r e s t ,  d e p re c ia t io n , and debt s e r v ic e  w e re  a l lo ­
ca ted  to the th re e  f a c i l i t ie s  on the b a s is  of th e ir  
p ro je c te d  u sa g e  of in d iv id u a l d e p a r tm e n ts  and the 
c a p ita l c o s ts  a s s o c ia te d  w ith  each  d e p a r tm e n t . The 
d is tr ib u tio n  of sp ac e  fo r  P h a se  I-A  is :

H o sp ita l 50. 3%
S killed  N u rs in g  U nit 27. 8%
A m b u la to ry  C e n te r  21.9%

(2) O p e ra tin g  E x p e n se s  W ere P ro je c te d  on the B a s is  of F ixed
and V a ria b le  C o st A n a ly se s  of P ro je c te d  H o sp ita l O p e ra tio n s

T y p ica lly , a m a jo r i ty  of c o s ts  a s s o c ia te d  w ith  h o sp ita l and

n u rs in g  hom e o p e ra t io n s  do not v a ry  w ith in  b ro ad  ra n g e s  of o c c u ­

pancy . T h ese  a r e  fixed c o s ts  of o p e ra tio n  and c o n s is t  la rg e ly  of

s a l a r i e s  and n o n sa la ry  i te m s  su ch  a s  d e p re c ia tio n , u t i l i t ie s ,

in te r e s t ,  and m a in te n a n c e  s e r v ic e s .  O th e r nonw age c o s ts ,  su ch

a s  th o se  of sk ille d  n u rs in g  u n its , o p e ra tin g  ro o m s  and m o st

a n c i l la r y  s e r v ic e s  c o n s is t  of i te m s  co n su m ed  in p a tie n t s e rv ic e ,

and do v a ry  w ith s m a ll c h an g e s  in u ti liz a tio n . T h e se  a r e  v a r ia b le
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c o s ts  o f o p e ra tio n  and a r e  u su a lly  c a lc u la te d  on the b a s is  of

a v e ra g e  u n its  of s e r v ic e ,  su ch  a s  p a tie n t d ay s .

W ages and s a l a r i e s  w e re  d e te rm in e d  on the b a s is  
o f s ta f f  r e q u ire m e n ts  d is c u s s e d  in C h a p te r  II.

W ages and s a l a r i e s  w e re  p ro je c te d  to in c re a s e  a t
5. 5% a n n u a lly , the m ax im u m  a llo w ab le  annual 
in c r e a s e  u n d e r c u r r e n t  C ost o f L iv ing  C ouncil 
re g u la tio n s .

N onw age e x p e n s e s , both fixed and v a r ia b le , w ere  
p ro je c te d  to in c r e a s e  a t the m ax im u m  ra te  of
2. 7% p e r  annum .

V a ria b le  c o s ts  fo r the h o sp ita l w e re  p ro je c te d  to 
ran g e  betw een  15% and 20% of to ta l o p e ra tin g  
e x p e n s e s , a s  is  ty p ica l of m o s t a c u te  c a r e  h o s p i­
ta l o p e ra tio n s .

V a r ia b le  e x p e n se s  fo r  the sk ille d  n u rs in g  un it 
o p e ra tio n  w e re  p ro je c te d  a t b e tw een  5% and 7% 
o f to ta l o p e ra tin g  e x p e n se s . T h is  r e f le c ts  the 
s u b s ta n tia l ly  re d u c ed  u ti l iz a tio n  of a n c il la ry  
s e r v ic e s  by n u rs in g  hom e p a tie n ts .

(3) A s P a tie n t D em and fo r H ealth  S e rv ic e s  I n c r e a s e s ,  H o sp ita l
C o s ts  P e r  P a tie n t Day A re  P ro je c te d  To F a ll W ithin the
R ange of O th e r L ocal H o sp ita ls ' C o s ts  P e r  Day

C u r re n t  c o s t  da ta  on e v e ry  h o sp ita l m South C a ro lin a  and

N orth  C a ro lin a  w e re  p ro v id ed  by the Duke E ndow m ent and c o m ­

p a re d  to  s im i la r  da ta  p ro v id ed  by H o sp ita l A d m in is tra t iv e  S e rv ic e s

(HAS) s ta t i s t i c s .  E x is tin g  h o s p i ta ls ' c o s ts  p e r  p a tie n t day w e re

p ro je c te d  to in c re a s e  a t a r a te  of 5% p e r  y e a r  to e n s u r e  c o m p a r ­

a b ility  with p ro je c te d  c o s ts  fo r H ilton  H ead Is lan d  H o sp ita l.
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R e s u lts  of th e  c o m p a r iso n  a r e  show n in E x h ib it XIV, fo llow ing

th is  page.

The s p re a d  of c o s ts  p e r  p a tie n t day is  m uch  g r e a te r  
a t th e  4 0 -bed  le v e l o f o p e ra t io n s , w h e re  it a v e r a g e s  
o v e r  $80 p e r  d ay , th an  fo r  the 8 0 -b ed  le v e l, w h ere  
it a v e r a g e s  ab o u t $42 p e r  day. T h is  s i tu a t io n  r e s u l t s  
fro m  s e v e ra l  f a c to r s :

G re a te r  ra n g e  of in p a tie n t u ti l iz a tio n  w hich 
often  a c c o m p a n ie s  s m a l l - s c a le  h o sp ita l 
o p e ra tio n s

G re a te r  v a r ia t io n  in the ra n g e  and  u tiliz a tio n  
of a n c i l la r y  s e r v ic e s  a v a ila b le

V a ria tio n s  in the sco p e  of a m b u la to ry  s e r v ic e s  
p ro v id ed

At the  40-bed  le v e l of o p e ra t io n s , c o s ts  p e r  p a tie n t 
day fo r  H ilton  H ead Is lan d  H o sp ita l d u rin g  th e  f i r s t  
y e a r  of o p e ra t io n s  a r e  e x p ec te d  to ex ceed  th e  p r o ­
je c te d  ran g e  of e x is tin g  h o s p i ta l s ’ c o s ts  due to lo w er 
o ccu p an cy . H o w ev er, a s  o ccu p an cy  in c r e a s e s ,  c o s ts  
p e r  day shou ld  then d e c lin e  to le v e ls  w ell w ith in  the 
p ro je c te d  ra n g e  in the e n su in g  two y e a r s .  T h is  is
show'n in the fo llow ing  tab le :

1975 1976 1977

Hilton Head Island Hospital
Costs Per Patient Day $131.04 $118.53 $106.88

Hilton Head Island Hospital
Costs as a Percent of Highest
Cost Hospital 104%. 90% 77%

Hilton Head Island Hospital
Costs as a Percent o f Average 
Cost Hospital 176% 151% 130%
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EXHIBIT XIV
HILTON HEAD ISLAND HOSPITAL CENTER

A COMPARISON OF PROJECTED HOSPITAL 
COSTS PER PATIENT DAY 

1975 - 1980

COST
PER PATIENT DAY 

(IN DOLLARS)

FORTY-BEO OPERATION EIGHTY-BEO OPERATION

YEARS

SOURCE DUKE ENDOWMENT SURVEY AND BOOZ, ALLEN & HAMILTON ESTIMATES
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As H ilton Head Is land  H o sp ita l o p e ra tio n s  a r e  in c re a s e d  
fro m  a 40- to an  8 0 -b ed  le v e l, fixed c o s ts  c an  be e x p e c ­
ted to r i s e  su b s ta n tia lly . T h e re fo re , d u rin g  the f i r s t  
two y e a r s  of o p e ra tio n , c o s ts  p e r  p a tie n t day  a r e  o u t­
s id e  the ran g e  p ro je c te d  fo r e x is t in g  h o s p ita ls .  H ow ­
e v e r ,  d u rin g  th e  th ird  y e a r  of o p e ra tio n  H ilto n  H ead 
Is lan d  H o s p i ta l 's  p ro je c te d  c o s ts  a r e  e x p ec te d  to fa ll 
w ith in  th a t ra n g e , a s  shown in the fo llow ing  tab le .

1978

Hilton Head Island Hospital
Costs Per Patient Day $142.88

Hilton Head Island Hospital
Costs As a Percent o f Highest
Cost Hospital 123%

Hilton Head Island Hospital
Costs As a Percent of Average
Cost Hospital 147%

1979 1980

$128.53 $115.51

105%

126%

90%

108%

(4) W hile C o m p a rab le  L ocal N u rs in g  H om e C ost F ig u re s  A re
Not /A vailable. P ro je c te d  Room  C h a rg e s  Would A pp ro ach
T hose  P ro je c te d  fo r a  N earb y  S k illed  N u rs in g  H om e in 1980

A v erag e  sk ille d  n u rs in g  u n it c h a rg e s  p e r  p a tie n t day , show n

in E xh ib it XVII(2), fo llow ing  page  56, in c lu d e  both ro o m  c h a r g e s

and u se  of a n c i l la ry  d e p a r tm e n ts  not ty p ic a lly  found in a f r e e ­

s tan d in g  n u rs in g  hom e. B ecau se  of th is , th e se  a v e ra g e  c h a r g e s

should  not be c o m p ared  w ith  ty p ica l n u rs in g  hom e ro o m  and b o ard

c h a rg e s .

C u rre n tly , Bay View N u rsin g  H om e, lo ca ted  in 
B eau fo rt, c h a rg e s  $22 p e r  day fo r  sk ille d  n u rs in g  
c a r e  re n d e re d  in a p r iv a te  ro o m  with b a th . An 
in fla tio n  fa c to r  of 6% p e r  y e a r  r a i s e s  th is  r a te  to 
s lig h tly  above $33 p e r  day in 1980.
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Room  and b o a rd  c h a r g e s  at the p ro p o se d  s k ille d  
n u rs in g  unit a r e  p ro je c te d  to s ta b i l iz e  a t ab o u t $36 
p e r  day in  1980, ab o u t 9% h ig h e r  than th o se  of Bay 
View.

If occu p an cy  r e a c h e s  95% by 1980, in s te a d  of the 
p ro je c te d  87%, due to m o re  a t t r a c t iv e  s u r ro u n d in g s , 
n ew er f a c i l i t ie s ,  a n d /o r  the g r e a t e r  a v a ila b il i ty  of 
h o sp ita l f a c i l i t ie s ,  ro o m  and b o a rd  c h a rg e s  in the  
sk ille d  n u rs in g  u n it could  be re d u c ed  to  $33 p e r  d a y - -  
eq u iv a len t to th o se  of Bay View.

3. R EIM B U RSEM EN T PO L IC IES O F M AJOR T H IR D -P A R T Y  PAYORS 
IN SOUTH CAROLINA HAVE BEEN REV IEW ED  IN ORDER TO 
ASSESS P R O JE C T E D  INCOME

In o r d e r  to  e n s u re  p ro p e r  p ro je c t io n  of in c o m e  fro m  p a tie n t s e r ­

v ic e s , c u r r e n t  re im b u rs e m e n t  p o lic ie s  and p o s s ib le  fu tu re  c h a n g e s  in

p o licy  have been  rev iew ed  w ith r e p r e s e n ta t iv e s  of the m a jo r  f in a n c ia l

in te rm e d ia r ie s  in South C a ro lin a : B lue C ro s s ,  M e d ic a re , and M ed ica id .

(1) South C a ro lin a  M edicaid , as Is T y p ica l with M ost M edicaid  
P r o g ra m s , R e im b u rse s  H o sp ita ls  fo r  S e rv ic e s  R en d e re d  on
the B a s is  of R easo n ab le  C o s ts  o r  C h a rg e s , W h ich ev er Is L ess

The M edicaid  p ro g ra m  c o v e r s  only the c a te g o r ic a l ly  needy

in South C a ro lin a  and c u r r e n t ly  has abou t 142 ,000  e n ro l le e s ,  o r

abou t 5% of the s t a t e 's  p o p u la tio n . C u r re n t ly ,  the p ro g ra m  is

budgeted  a t $40 m illio n  a n n u a lly , w ith  about 35% sp en t in h o s p ita ls .

M edicaid  p ay s  tru e  c o s ts  o r  c h a r g e s ,  w h ic h ev e r 
is  le s s .
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C o st a llo c a tio n  th ro u g h  use  of a s tep -d o w n  c o s t ­
finding  tech n iq u e  is  u sed  to d e te rm in e  if c h a rg e s  
ex ceed  a llo c a te d  c o s ts .

If c h a rg e s  e x ce e d  to ta l c o s ts ,  the a v e ra g e  d i f f e r ­
e n c e - - e x p r e s s e d  a s  a p e r c e n ta g e - - i s  ap p lied  to 
a ll c h a rg e s  su b m itte d  to the D e p a rtm e n t of P ub lic  
W elfa re .

A d ju s tm e n ts  b a sed  on in c re a s in g  c o s ts  d u rin g  
any  one y e a r  a r e  re f le c te d  in the fo llow ing 
y e a r ’s  p e rc e n ta g e  fa c to r .

A s ta te m e n t of au d ited  c o s ts  fo r  u se  by a ll 
m a jo r  c o s t r e im b u r s e r s  is now be ing  fo rm u ­
la ted  and shou ld  be in u se  by 1974.

B ec a u se  of i ts  m ethod  of r e im b u rs e m e n t ,  only  69 of 
107 l ic e n se d  h o s p ita ls  a r e  c u r r e n t ly  u n d e r  c o n tra c t  
w ith South C a ro lin a  M ed ica id .

(2) M edicaid  C u rre n tly  P a y s  N u rs in g  H om es a M axim um  of
$16. 50 P e r  P a tie n t Day

S ligh tly  le s s  than 40% of the South C 'aro lina  M edicaid  budget

is  sp en t in n u rs in g  h o m es. H o w ev er, due  to c u r r e n t  r e im b u r s e ­

m en t p o lic ie s , th is  p e rc e n ta g e  r e p r e s e n ts  a d e c lin e  o v e r  p re v io u s

y e a r s  and is  p ro je c te d  to d e c lin e  s t i l l  f u r th e r  in the fu tu re .

U nder c u r r e n t  re g u la tio n s  and  due to the su ff ic ie n t 
supp ly  of n u rs in g  hom e beds th ro u g h o u t the  s ta te , 
South C a ro lin a  M ed ica id  d o e s  not fu lly  r e im b u rs e  
th o se  n u rs in g  h o m es  w hose p e r  d iem  c o s ts  a r e  above 
the 90th  p e rc e n t i le  of c o s ts  th ro u g h o u t the s ta te .
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At p re s e n t ,  $16. 50 p e r  p a tie n t day  r e p r e s e n ts  the 
m ax im u m  a llo w ab le  re im b u rs e m e n t r a te  fo r n u rs in g  
h o m es b ased  on c o s t d is tr ib u tio n .

The lo w est re im b u rs e m e n t r a te  is  $9. 18 
p e r  p a tie n t day.

T he u p p e r  l im its  o f p e r  d iem  c o s t d i s t r ib u ­
tion  ex ceed  $22 p e r  day.

A cco rd in g  to o f f ic ia ls  o f the M edicaid  p ro g ra m , m any 
n u rs in g  h o m e s  with au d ited  p e r  d iem  c o s ts  above the 
m ax im u m  ra te  a cc e p t the  m ax im u m  re im b u rs e m e n t  
to fill th e ir  b ed s  and to p a r t ia l ly  c o v e r  the e x p e n se s  
they  in c u r .

(3) M ed ic a re  R e im b u rse m e n t for Both H o sp ita ls  and N u rs in g
H om es Is B ased  on A llow able  C o s ts  w ith a P ro v is io n  F o r  
R e tu rn  on E quity  in P r o p r ie ta r y  H o sp ita ls

U nlike M ed ica id , M ed ic a re  u s e s  the sa m e  a p p ro a c h  in r e i m ­

b u rs in g  both h o s p ita ls  and sk ille d  n u rs in g  h om es.

A llow ab le  c o s ts  a r e  d e te rm in e d  by an aud it o f a ll  
c o s ts  and c h a rg e s  conducted  fo r  M ed ica re .

N onallow ab le  c h a rg e s ,  such  a s  the in c re m e n ta l  
c o s t  fo r a  p r iv a te  room  when s e m i- p r iv a te  
ro o m s  a r e  a v a ila b le , a r e  e lim in a te d .

C o s ts  of o p e ra tio n s  a r e  red u ced  by o th e r  o p e r ­
a tin g  re v e n u e s , su ch  as  d ie ta ry  s a le  of m e a ls  
to g u e s ts ,  b e fo re  a llo w ab le  c o s ts  a r e  d e te rm in e d .

Included  in  the co m p u ta tio n  of a llo w ab le  c o s ts  is  a 
p ro v is io n  fo r re a so n a b le  r e tu rn  on eq u ity  to the o w n e rs  
of p r o p r ie ta r y  h o sp ita ls . At the p re s e n t  tim e , the 
a llo w ab le  r e tu r n  on eq u ity  is about 8. 7%, but th is  
r e tu r n  f lu c tu a te s  w ithin a n a rro w  ra n g e  on a p e r io d ic  
b a s is .
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The c o n c e p t of " re la te d  o rg a n iz a t io n s ' is  s c ru tin iz e d  
c a re fu l ly  by M ed ic a re  a u d i to r s ,  e s p e c ia l ly  if the 
r e la te d  o rg a n iz a tio n  is p ro v id in g  s e r v ic e s  to the 
in s titu tio n .

R e la ted  o rg a n iz a tio n s  a r e  th o se  o r g a n iz a ­
tio n s  c lo se ly  tied  to the h o sp ita l o r  n u rs in g  
hom e th ro u g h  jo in t o w n e rsh ip , in te r lo c k in g  
b o a rd s , o r  so m e o th e r  a p p a re n t  c o n flic t of 
in te r e s t  re la tio n s h ip .

No p ro f it  is  a llow ed  to  be b u ilt in to  any s e r v ic e  
p ro v id e d  by such  o rg a n iz a t io n s  and any su ch  
p o r tio n  of a t r a n s f e r  p r ic e  w ill not be v iew ed 
a s  an  a llo w ab le  co st.

(4) B lue C ro s s  R e im b u rs e m e n t to Both H o sp ita ls  and N u rs in g
H o m es Is B ased  on R easo n ab le  C h a rg e s

U n lik e  M e d ic a re  and M ed ica id , B lue C ro s s  in South C a ro lin a

r e im b u r s e s  h e a lth  p ro v id e r s  based  on c h a r g e s  w hich b e a r  a

re a s o n a b le  r e la t io n  to c o s ts  e x p e r ie n c e d  by the  in s ti tu tio n .

R e a so n a b le  c h a rg e s  a r e  b a sed  on s e v e r a l  fa c to rs :

The le v e l of c h a rg e s  of o th e r  h o s p ita ls  in the 
im m e d ia te  g e o g ra p h ic  a r e a

The f a c i l i ty 's  s iz e  and sco p e  of s e r v ic e s  
p ro v id ed

T he c u r r e n t  and p ro je c te d  u t i l iz a t io n  of the  
fa c il i ty , w ith  a llo w a n c e s  m ad e  fo r  in it ia l  low 
u ti l iz a t io n  of new f a c i l i t ie s

The le v e l of p ro fit m a rg in  b u ilt in by p r o p r i ­
e ta r y  h o sp ita ls

T h o se  c h a rg e s  ap p lied  to B lue C ro s s  p a tie n ts  m u s t be 
the  s a m e  a s  th o se  app lied  to  o th e r  c h a rg e -p a y in g  
p a tie n ts .

1C57
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4. DUE TO EXISTING REG U LA TIO N S, AND TI1E N A TU RE O F TI1E
HILTON HEAD ISLAND H O SPIT A L  C E N T E R , MANY SOURCES 
O F FUNDING HAVE BEEN EL IM IN A TED

S e v e ra l f a c to r s ,  such a s  th e  p ro p o se d  h o sp ita l o w n e rsh ip  s t r u c tu r e ,

p re v io u s ly  d e te rm in e d  p o lic ie s  o f the  o w n e rsh ip , c r e d i t  m a rk e t  c o n d i­

tio n s , and the a b se n c e  of bonding a u th o r ity  le g is la t io n , have s u b s ta n tia l ly

red u ced  the financ ing  a l te rn a t iv e s  a v a ila b le .

( 1) All F o rm s  of F in an c in g  A sso c ia te d  w ith th e  F e d e ra l  G o v e rn ­
m en t H ave Been E lim in a te d

The o w n e rsh ip  has m ad e  a p o licy  d e c is io n  to avo id  a ll  fo rm s

of fin an c in g  w hich invo lve  fe d e ra l a g e n c ie s . W hile u n d e r  o th e r

o w n e rsh ip  co n d itio n s  th is  d e c is io n  m igh t be re e x a m in e d , o th e r

fa c to rs  p re c lu d e  th is  p o s s ib il i ty .

The H ill-B u rto n  loan  g u a ra n te e  and in te r e s t  su b sid y  
p ro g ra m  e x c lu d e s  p r o p r ie ta r y  h o s p ita ls .

The FHA h o sp ita l m o rtg a g e  p ro g ra m  in c lu d e s  v e ry  
s tr in g e n t  and tim e -c o n su m in g  p ro c e d u re s  w hich add 
tim e  to the c o n s tru c tio n  e f fo r t  and o ffse t m o s t o f the 
c o s t  sav in g s  th a t m ig h t r e s u l t  fro m  lo w er in te r e s t  
r a te s .

(2) It Is Not L ikely  That the S ta te  L e g is la tu re  Will P a s s  L e g is ­
la tio n  To In itia te  a H o sp ita l F in an c in g  A u th o rity  T h is  Y ear

W hile m any s ta te s  a r e  beg inn ing  to s e e  a d v a n ta g e s  in s e tt in g

up sp e c ia l bonding a u th o r i t ie s  fo r  h o s p ita ls , co m p etin g  le g is la t iv e
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p ro p o s a ls  in South C a ro lin a  a p p e a r  to have red u ced  the lik e lih o o d

of e i th e r  one being  a c te d  on fa v o ra b ly .

T he p r in c ip a l p o in t of c o n ten tio n  is w h e th e r  o r  not 
p r o p r ie ta r y  h o s p ita ls  should  be e lig ib le  fo r  p a r t i c i ­
p a tio n  in such  an a u th o r ity .

If p r o p r ie ta r y  h o s p ita ls  a r e  u lt im a te ly  e lig ib le , it 
would be w ortliw h ile  fo r  the H ilton  H ead Is lan d  H o sp ita l 
C e n te r  to e x p lo re  th is  fin an c in g  a l te rn a t iv e  c lo se ly . 
Such a s o u rc e  of funding could have s e v e r a l  a d v an ta g e s :

L ow er in te r e s t  r a te s ,  w hich would re d u c e  net 
in te r e s t  d u rin g  c o n s tru c tio n

L o w er an n u al in te r e s t  c o s ts ,  w hich would re d u c e  
p e r  d iem  c o s ts  s u b s ta n tia lly

G r e a te r  free d o m  in e a r ly  re p a y m e n t of p r i n c i ­
p a l, if fe a s ib le

The p led g in g  of e a rn e d  re v e n u e s  r a th e r  than 
the o w n e rsh ip  of p h y s ic a l p lan t and f a c i l i t ie s

(3) T h e re  A re  F e d e ra l  Tax R eg u la tio n s  A ttached  to County T ax -
E x em p t R evenue B onds Which M ake T h e ir  U se U n a ttra c tiv e

T h e re  a r e  s e v e r a l  n u an ces  u n d e r In te rn a l R evenue S e rv ic e

re g u la tio n s  w hich should  be c o n s id e re d  b e fo re  p ro c e e d in g  with

county  ta x -e x e m p t re v e n u e  bonds.

T h e re  is a $5 m illio n  l im it  w hich is  c u m u la tiv e  and 
a p p lie s  to  a ll  s o u rc e s  of fund ing , not ju s t  th o se  b o r ­
row ed  u n d e r the  c o u n ty 's  a u th o rity .

If the  H ilton  H ead Is land  H o sp ita l C e n te r  had 
r a is e d  $2 m illio n  th ro u g h  sa le  of eq u ity , then 
it could  only  re c e iv e  $3 m illio n  fro m  th is  s o u rc e .
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If th e  h o sp ita l bor row ed  any am o u n t fro m  
a n o th e r  s o u rc e ,  th is  would a ls o  re d u c e  the 
am ount of funding th a t cou ld  be re c e iv e d  
u n d e r county  ta x -e x e m p t s ta tu s .

Any c a p ita l  o u tla y s  w ith in  the  county  in  any of the  
th re e  y e a r s  p r io r  to o r  th r e e  y e a r s  su b se q u e n t to the 
is s u a n c e  of the bonds a r e  a ls o  ap p lied  a g a in s t  the  
$5 m illio n  c e ilin g .

(4) The U se of a L oca l M o rtg ag e  L oan A p p e a rs  M o re  F e a s ib le
Than I s su a n c e  o f C o m m e rc ia l  R evenue  13onds To Be 
M ark e ted  N a tio n a lly

Q u e s tio n s  c o n c e rn in g  the m a rk e ta b i l i ty  of ty p ic a l m o rtg a g e

lo an s  and c o m m e rc ia l  bonds w e re  c la r i f ie d  th ro u g h  in te rv ie w s

w ith in v e s tm e n t b a n k e rs  who have no in te r e s t  in  th is  p r o je c t  and,

in fac t, have a p o licy  a g a in s t  a c c e p tin g  an y  p r o p r ie ta r y  h o sp ita l

a s  a c lien t.

T y p ic a lly , bond i s s u e s  o f th is  s iz e  a r e  m a rk e te d  
th ro u g h  p r iv a te  p la c e m e n t, bu t m any  la rg e  in s t i tu ­
tio n a l in v e s to r s  a c r o s s  the c o u n try  would e x p r e s s  
l i t t l e  in te r e s t  m  an  is s u e  su c h  a s  the one being  
d is c u s s e d . T h e re  a r e  s e v e r a l  r e a s o n s  fo r th is :

W ith no f a c i l i t ie s  c u r r e n t ly  in o p e ra tio n , 
th e re  is  no s u b s ta n tia l  ev id en ce  o f h is to r ic a l  
dem and .

T h e re  would be a lack  o f co n fid en ce  in the 
p ro je c te d  in c r e a s e s  in p o p u la tio n  fo r  the is lan d .

The e x p e r ie n c e  of s e v e ra l  o th e r  p h y s ic ia n -  
owned h o s p ita ls  in  s im i la r  r e s o r t  a r e a s  d o es  
not e n g e n d e r  c o n fid e n ce  in th is  p r o j e c t ’s 
s u c c e s s .
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T he lack  of a n a tio n a lly  known m e d ic a l g ro u p  
a tta c h e d  to the h o sp ita l fu r th e r  r e d u c e s  i ts  
a t t r a c t iv e n e s s .

An in s ti tu tio n  o r  g ro u p  of lo c a lly  b ased  in s t i tu t io n s  
would be m o re  a w are  of a ll the p o s itiv e  a s p e c t s  of the 
p ro p o se d  p ro je c t  and would be m uch m o re  w illin g  to  
in v e s t th e ir  c a p ita l in such a v e n tu re .

t in d e r  p re s e n t  co n d itio n s , the r a te  on su ch  a m o rtg a g e  
loan  h a s  been  e s tim a te d  a t 8. 25%.

5. PR EL IM IN A R Y  PR O JE C T IO N S OF INCOME AND E X P E N SE  IN D I­
C A TE THAT THE TO TA L P R O JE C T  W ILL G E N E R A T E  S U F F IC IE N T  
N E T  INCOM E TO COVER DEBT SERV ICE R EQ U IR EM EN TS AND 
PRO V ID E ADEQUATE CASH PLOW

P r o je c t io n s  of re v e n u e  and ex p en se  a r e  b ased  on in fo rm a tio n  d i s ­

c u sse d  in p re v io u s  s e c tio n s . E s t im a te s  of c a p ita l c o s t and in te r e s t

r a t e s  have  been  u sed  to dev e lo p  p ro je c tio n s  of deb t s e r v ic e ,  a n n u a l le v e ls

of d e p re c ia t io n , and annual in te r e s t  c o s ts . P ro je c t io n s  of o p e ra tin g

e x p e n se s  a r e  b a sed  on the  e x is tin g  c o s t  and s a la r y  s t r u c tu r e  th ro u g h o u t

South C a ro lin a . P r o je c t io n s  of p a tien t re v e n u e s  a r e  b a sed  on c u r r e n t

m e th o d s  o f re im b u rs e m e n t .

F in a n c ia l p ro je c tio n s  a r e  based  on c u r r e n t  e s t im a te s  of fu tu re

c o n d itio n s . T he C e n te r 's  fin an c ia l p o sitio n  w ill be d ir e c t ly  a ffe c te d  by

th e  d e g re e  to w hich a c tu a l co n d itio n s  d ev ia te  fro m  e s t im a te s .
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(1) P o ten tia l S o u rc e s  of P a tie n t R evenue  Have B een 
E s tim a te d  S e p a ra te ly  fo r A cute In p a tien t C a re ,
O u tp a tien t V is i ts ,  and S k illed  N u rs in g  C a re

B ecau se  of d if f e r e n c e s  in r e im b u rs e m e n t  and lev e ls

of c o v e ra g e , s o u rc e s  of re v e n u e  have b een  e s t im a te d  s e p ­

a r a te ly ,  a s  show n in E x h ib it XV, fo llow ing  th is  page.

Due to  the  e x p e c te d  h ig h e r le v e ls  o f p e rso n a l 
incom e of b o th  r e s id e n ts  and  v i s i to r s ,  M edicaid  
is p ro je c te d  to  c o m p r is e  a r e la t iv e ly  sm a ll p o r ­
tion of to ta l p a tie n t re v e n u e s .

H osp ita l p a tie n t re v e n u e s  fro m  M ed ic a re  a re  
p ro je c te d  a t 25%, about a v e ra g e  fo r h o sp ita ls  
s e rv in g  s i m i l a r  p a tie n t p o p u la tio n s , and 60% 
fo r th e  n u rs in g  hom e, re f le c t in g  the age mix 
housed  in th a t fa c ility .

The v a ry in g  p e rc e n ta g e s  fo r  s e lf -p a y in g  p a tie n ts  
re f le c t  d if fe r in g  c h a r a c te r i s t i c s :

T he low p e rc e n ta g e  of s e lf -p a y  inpatien t 
re v e n u e s  p ro je c te d  r e p r e s e n ts  b ro a d  
h o s p ita l iz a t io n  c o v e ra g e  ty p ic a lly  found 
in h ig h e r  incom e a r e a s .

T he l a r g e r  p ro p o r tio n  o f re v e n u e s  fro m  
s e l f -p a y  o u tp a tie n t a r e a s  r e f le c ts  l im i ­
ta tio n s  on c u r r e n t  p o lic ie s  for o u tp a tien t 
s e r v i c e s .

T h e  s k i l le d  n u rs in g  unit re v e n u e  d eriv ed  
fro m  s e lf -p a y in g  p a tie n ts  r e p r e s e n ts  pay­
m en t fo r  c a re  of th o se  p a tie n ts  w hose in­
s u ra n c e  b e n e f its  have b een  d ep le ted .

Blue C ro s s  and  c o m m e rc ia l  in s u ra n c e  p ro je c tio n s  
a r e  b a sed  on e s t im a te d  le v e ls  of e n ro llm e n t in 
South C a ro lin a , a s  p ro v id ed  bv v a r io u s  o ff ic ia ls .

iog.
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ESTIMATED SOURCES OF PATIENT REVENUE

EXHIBIT XV
HILTON HEAD ISLAND HOSPITAL CENTER

General
Acute Care 
Inpatients

Emergency Room 
and Outpatient 

Diagnostic Visits
Skilled Nursing 
Unit Patients

Blue Cross 35% 25% 15%

Commercial Insurance 30 25 10

Self-Pay 5 20 10

Medicare 25 25 60

Medicaid, Workmen’s 5 5 5

Compensation, Other

Source: Booz, Allen & Hamilton estimates

1063



(2) Incom e and E xpense  P ro je c tio n s  H ave B een C om puted
in A cco rd a n c e  with C u r re n t  F e d e ra l  E conom ic  C on­
t r o l s  in the  H ealth  C a re  In d u s try

W hile m o s t s e c to r s  o f the econom y have see n  eco n o m ic

c o n tro ls  sh ifted  to  a v o lu n ta ry  b a s is ,  the h ea lth  c a r e  in d u s try

m u st s t i l l  o p e ra te  u n d e r m a n d a to ry  c o n tro ls .  C u r re n tly

a d m in is te r e d  by the C ost o f L iving C ou n cil, it is lik e ly  tha t

th is  c u r r e n t  e f fo r t  to c o n tro l in fla tio n  in th e  h ea lth  fie ld  w ill

con tinue  fo r  the next s e v e ra l  y e a r s .

W ages and s a la r ie s  w ere  p ro je c te d  to in c re a s e  
at a m ax im u m  ra te  o f 5. 5% an n u a lly .

N onw age e x p e n se s  inc lud ing  te ch n o lo g ica l im ­
p ro v e m e n ts  w ere  p ro je c te d  to grow' at a ra te  
of 2. 7% an n u a lly .

A v e rag e  c h a rg e s  p e r  p a tien t day  o r  p e r v is it 
in c lu d e  both  s ta n d a rd  room  and b o a rd  c h a rg e s  
a s  w ell a s  c h a rg e s  fo r  s e r v ic e s  r e n d e re d  by 
the a n c i l la r y  d e p a r tm e n ts .

P a tie n t c h a rg e s ,  which inc lu d e  any c o s t-b a s e d  
re im b u rs e m e n t r a te s ,  w e re  p ro je c te d  to  in c re a s e  
only  in s o fa r  as they  w ere  ju s tif ie d  by c o s ts  u n d e r 
c u r r e n t  C o st of L iving C ouncil g u id e lin e s .

R en tal p ay m en ts  to be m ade by  the p h y sic ian  
g ro u p  p ra c tic in g  in the  A m b u la to ry  C e n te r  w ere  
c a lc u la te d  a t le v e ls  w hich would re c o v e r  a l lo ­
c a te d  c o s ts  and m in im a lly  c o v e r  deb t s e r v ic e ,  
a s  show n in E xhib it XVI, follow ing th is  page.
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DETERMINATION OF RENTAL INCOME FROM 
THE AMBULATORY CENTER 

1975-1980

EXHIBIT XVI
HILTON HEAD ISLAND HOSPITAL CENTER

1975 1976 1977 1978 1979 1980

Gross Rental Revenue $200,000 $200,000 $210,000 $210,000 $221,000 $221,000

Less;
Allocated Depreciation 61,000 61,000 61,000 61,000 61,000 61,000
Allocated Interest 129,000 128,000 126,000 124,000 122,000 120, 000
Costs of Operation 14,000 15,000 15,000 16,000 17,000 18,000

Total Allocated Costs $204,000 $204,000 $202 , 000 $201,000 $200,000 $199,000

Net Rental Income (de fic it) (4,000) (4,000) 8,000 9,000 21,000 22,000

Add
Allocated Depreciation and Interest 190,000 189,000 187,000 185,000 183,000 181,000

Total Funds Available for Debt Service $186,000 $185,000 $195,000 $194,000 $204,000 $203,000

Allocated Debt Service $148,000 $148,000 $148,000 $148,000 $148,000 $148, 000
Funds Available After Debt Service 38,000 37,000 47,000 46,000 56,000 55,000

Number Times Debt Service Covered 1.26 1.25 1.32 1.31 1.38 1.37

Source: Booz, Allen & Hamilton estimates
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(3) G ro s s  H osp ita l P a tie n t R evenue Is E x p e c ted  To R each
$1, 700, 000 in 1977 and $2, 859, 000 in 1980, w ith C o v e r ­
age* of A llo ca ted  Debt S e rv ic e  P ro je c te d  a t a r a t io  o f 1 .5 3  
fo r Both Y e a rs

E xhib it XVII (1), fo llow ing  th is  page, sh o w s p ro je c tio n s

of incom e and  ex p en se  fo r  th e  a c u te  c a r e  fa c il i ty  for 1975 th ro u g h

1980. H o sp ita l o p e ra tio n s  a r e  e x p ec te d  to re a c h  s ta b le  le v e ls  of

u tiliz a tio n  fo r  40- and 8 0 -b ed  p h a se s  in 1977 and 1980, re s p e c t iv e ly .

G ro s s  p a tie n t re v e n u e s  have been  re d u c ed  by a 
5% d ed uction  fo r a llo w a n c e s , a d ju s tm e n ts ,  and 
bad d e b ts .

R evenue p ro je c tio n s  inc lude  d e p re c ia t io n  and 
in te r e s t  w hich a r e  v iew ed  a s  a llo w a b le  c o s ts  
a ffe c tin g  re v e n u e . H ow ever, a s  ad d itio n a l 
d e p re c ia tio n  and in te r e s t  c o s ts  a r e  added  to 
h o sp ita l o p e ra tio n s  in 1978, th e s e  have  only  
in c re a s e d  re v e n u e  on a d o l l a r - f o r - d o l la r  
b a s is ,  a s  c u r r e n t ly  a llo w ed  by th e  C o st of 
L iving C ouncil.

B ec a u se  level deb t s e r v ic e  p a y m en ts  have been  
a s s u m e d  in the re p a y m e n t s c h e d u le , r e im b u r s ­
a b le  in te r e s t  c o s ts  d e c lin e  as  a p o r tio n  of to ta l 
deb t s e r v ic e  on a y e a r - b y - y e a r  b a s is .

A llo ca ted  in te r e s t  and d e p re c ia tio n  a r e  p r o ­
je c te d  to  in c re a s e  by about 35% in 1978 when 
the  4 0 -b ed  n u rs in g  hom e un it is c o n v e r te d  to 
a cu te  c a r e  u se .

T o ta l funds a v a ila b le  fo r debt s e r v ic e  include 
in te r e s t  and d e p re c ia t io n , as  is c u s to m a ry  in 
m o s t fin an c in g  p lan s  of th is  n a tu re .

C o v e rag e  of deb t s e r v ic e  is p ro je c te d  to re m a in  
s ta b le  b e tw een  1977 and 1980 a t a r a t io  of 1 .5 3 , 
a s lig h t d ec lin e  fro m  in itia l le v e ls  of c o v e ra g e  
in  1975 and 1976.
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EXHIBIT XVII (I)
H ILTO N HEAD ISLAN D  HOSPITAL CENTER 

PROJECTION OF INCOME AND EXPENSE 
1975 I9H0

1975

Reds Ava ilab le
Projected Patient nays
Occupancy
Diagnostic O utpatient Visits
Emergency Room Visits

49
10,800
72.6%
3.600
2.600

Average Charge per Patient Dev $135.19
Average Charge per O utpatient V is it 22 .10

Cross Patient Revenue $1,570,000
Less: Allowances, Adjustments, and Bad Debts 79,000

Net Patient Revenue $1,491,000

Variable Cost per Patient Day $12.15
Variable Cost per O utpatient V is it 2 .25

Fixed Costs o f Operation $ RIO, 000
Tota l Variable Costs 143,000
Depreciation 139,000
Interest 297,000

Total Operating Expenses $1,389,000

Net Income from Operations * 102,000
Add Depreciation 139,000
Add: Interest 297,000

Tota l Ava ilab le lo t Debt Service $ 538.000

A lloca ted Debt Service 340,000
Funds Ava ilab le a fte r Debt Service 198,000

Number Times Debt Service Covered 1.58
Debt Service pet Patient Day 32.08

A c u te  C a re F a c i l i t y
1916 1977 1978 1979 1980

40 40 80 80 80
12,250 14,250 16,580 19,350 22,570
83.9% 97.6% 56.8% 66.3% 77.3%
4,200 4,500 5,100 5,400 6,000
3,000 3,500 4,100 4,800 5,600

$121.88 $109.47 $142.88 $128,53 $115,51
19. 86 18.75 24,24 22.94 21.72

$1 , 636,000 $1 , 700. 000 $2,592,000 $2,721,000 $2,859,000
82,000 85,000 130,000 136,000 143,000

$1 .554 .000 $1 .615.000 $2,462,000 $2,585,000 $2,716,000

$12.45 $12.77 $13,08 $13.41 $13.75

2.31 2.36 2.42 2.48 2.55

$ 851,000 S R93.000 $1,524 , 000 $1,600,000 $1,680,000
169,000 201,000 239,000 285,000 340.000
139,000 139,000 187,000 187,000 187,000

293,000 290,000 384,000 378,000 371,000

$1 .452 .000 $1 .523,000 $2,334,000 $2,450,000 $2,578,000

$ 102,000 $ 92,000 $ 128,000 $ 135,000 $ 138,000

139,000 139,000 187,000 187,000 187,000

293.000 290,000 384,000 378,000 371,000

$ 534,000 $ 521,000 ’  699,000 $ 700,000 $ 696,000

340,000 340,000 457,000 457,000 457,000

194,000 181,000 242,000 243,000 239.000

1.57 1.53 1 .53 1,53 1.53

27. 76 23.86 27.56 23.62 20.25

Source: Booz. A llen  & H am ilton  estim atet

I



(4) G ro s s  S k illed  N u rs in g  Unit P a tie n t R evenue Is E x p ec ted
To R each  $750, 000 in 1977 and $1, 107, 000 in 1980 and 
To M in im a lly  C o v e r  Debt S e rv ic e  in Both Y ears

E xh ib it XVII (2) fo llow ing th is  p age , show s p ro je c t io n s

of incom e and ex p en se  fo r  the s k il le d  n u rs in g  unit f a c i l i t ie s  for

1975 to 1980. Unit o p e ra tio n s  a r e  p ro je c te d  to  s ta b i l iz e  a t 40-

and 6 0 -b ed  le v e ls  in 1977 and 1980, re s p e c tiv e ly .

G ro s s  p a tie n t re v e n u es  have been re d u c ed  by a 
5% ded u ctio n  fo r  a llo w a n c e s , a d ju s tm e n ts , and 
bad d e b ts .

In te re s t  and d e p re c ia t io n  c o s ts  have been  v iew ed 
a s  a llo w ab le  c o s ts  in dev elo p in g  p a tien t rev en u e  
p r o je c t io n s .

The c u r r e n t  m ax im u m  M ed ica id  r a te  of $ 1 6 .5 0  
p e r  p a tie n t day  has been  in c re a s e d  at a ra te  of 
5% p e r  y e a r  in d e te rm in in g  p a tien t rev en u e  fro m  
th a t s o u rc e .

A llo ca ted  d e p re c ia tio n  and in te r e s t  has been 
re d u c ed  by about 25% as  the sk ille d  n u rs in g  unit 
fa c i l i t ie s  a r e  m oved fro m  the c o n v e r tib le  unit in 
the h o sp ita l fa c il i ty  to a s e p a ra te  new sk ille d  
n u rs in g  un it.

C o v erag e  of debt s e r v ic e  is p ro je c te d  to  re m a in  
fa ir ly  s ta b le  b e tw een  1976 and 1980 at about 1 .4 2 , 
s l ig h tly  above the m in im a l lev e l n e c e s s a ry  to 
a s s u r e  f in a n c ia l f e a s ib i l i ty .  T he low c o v e ra g e  of 
1 .04  p ro je c te d  for the  f i r s t  y e a r  of o p e ra tio n s  
r e f le c ts  the low lev e l of u tiliz a tio n  w hich is only  
p a r t ia l ly  c o m p e n sa te d  fo r  by h ig h e r r a te s .

1 C G S
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EXHIBIT XVII (21

S k i l l e d  N u l l i n g  U n i t  F a c i l i t y

in s 1976 1977 1976 1979 I960

Beds A va ila b le 40 40 40 60 60 60

Projected Patient Days 9.000 10,400 12,100 14.100 16,400 19,100

Occupancy 61.68k 7 1 ,2 * 82.98k 64. * r 74.98k 87.28k

Average Charge per Patient Day $69. Hl $69. BI $61.98 $72.20 $64.63 $57.96

(including a nc illa ry  services provided)

Groat Patient Revenue s 62B.000 s 756,000 $ 750.000 $1 ,018,000 $1 ,060,000 $1,,107,000

Lett' A llow ance!, Adjustments, and Bad Debts 31,000 36.000 38,000 51,000 53,000 55,000

Net Patient Revenue $ 597.000 $ 690,000 $ 712.000 $ 967,000 ,007,000 u .052,000

Variable Cost per Patient Day $ £.22 $ 2 ,28 $ 2 .33 $ 2 .3 9 $ 2 .45 $ 2.51

Fixed Coats o l Operation $ 381,000 $ 400,000 $ 420,000 $ 717,000 S 753.000 $ 790.000

Variable C o n i 20,000 23,000 28,000 34.000 40,000 48.000

Depreciation 77.000 77,000 77.000 58,000 58,000 58,000

Interest 164.000 162,000 160,000 129,000 127,000 125,000

Total Operating Expenses $ 642.000 $ 662.000 $ 685. 000 $ 936.000 $ 978,000 $1,.021.000

Net Income from Operations s (45,000) $ 28,000 $ 27,000 $ 29, 000 $ 31,000 $ 31,000

Add: Depreciation 77,000 77.000 77,000 58,000 58.000 58,000

Add: Interest 164,000 162,000 160,000 129,000 127,000 125,000

Total Ava ilab le  for Debt Service s 196,000 $ 267,000 t 264,000 $ 216,000 $ 216,000 $ 214.000

Allocated Debt Service 188,000 188,000 188,000 151,000 151,000 151,000

Number T im es Debt Service Covered 1.04 1.42 1.40 1.43 1.43 1.42

Debt Service per Patient Day 20 .89 18.08 15.54 10. 71 9.21 7.91

t  1CG9



(5) C o n so lid a te d  G ro s s  P a tie n t R evenues and R en ta l R ev­
en u es  A re  P r o je c te d  T o R each $ 2 ,6 6 0 , 000 in 1977 and 
$4, 187, 000 in 1980, To C o v er Debt S e rv ic e  1 .4 6  T im e s  
and R esu lt m A d eq u ate  C ash  Flow

E x h ib its  XVII (3) and XVIII, follow ing th is  p ag e , show 

c o n so lid a te d  p ro je c t io n s  of incom e and ex p en se  and c a sh  flow'

fro m  1975 to  1980, r e s p e c tiv e ly , fo r  th e  e n t i r e  H ilton  Head

Is lan d  H o sp ita l C e n te r .

E x cep t fo r  1975, when s ta r t - u p  c o s ts  and 
lo w e r le v e ls  of u ti l iz a tio n  re d u c e  net incom e 
and lo w er c o v e ra g e  r a t io s ,  the c o n so lid a te d  
o p e ra t io n s  a r e  p ro je c te d  to  c o v e r  deb t s e r v ic e  
a t an a v e ra g e  le v e l of 1 .4 6 .

T o ta l deb t s e r v ic e  is m ade up of p r in c ip a l 
and in te r e s t  p a y m en ts  to ta lin g  $676, 000 
f ro m  1975 to  1977, and $ 7 5 6 ,0 0 0  beg inn ing  
in 1978, when new sk ille d  n u rs in g  unit f a c i l ­
i t ie s  have  been  co m p le ted .

T he c a sh  b a la n c e  fo r a ll o p e ra tio n s  is p r o ­
je c te d  to  re a c h  $ 1 ,5 8 2  by 1980 - the e q u iv a len t 
of m o re  than  two y e a r s  of debt s e r v ic e .

❖ #

B ased  on o u r  p ro je c t io n s  of p a tie n t dem and , s ta ffin g  re q u ire m e n ts ,

c a p ita l c o s ts ,  fin an c in g  c o s ts ,  net in co m e , and c a sh  flow b e tw een  1975

and 1980, it is o u r co n c lu s io n  th a t th e  p ro p o se d  c o n s tru c tio n  of H ilton

Head Is lan d  H o sp ita l C e n te r  is f in a n c ia lly  fe a s ib le . Debt s e r v ic e

107 0
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EXHIBIT XVII (J)

A l l  O p e r a t i o n *
1976 1976 1977 1916 1979 1980

T o ta l Beds A va ilab le M 60 80 140 140 140

Average O vera ll Occupancy 61.1% 77.6% 90.2% 60.0% 70.0% 81.5%

Projected O utpatient Volum e 6.200 7,200 8,000 9.200 10,200 11.600

T o ta l G ron Revenue from  Patient Servicer $2 ,198,000 $2 ,362,000 $2,450,000 $3,610,000 $3,781 ,000 $3 ,966 ,000

Lett: Allow ance*, Adjustments, and Bad Debt* n o .  000 116,000 123,000 181,000 189,000 204,000

Tota l Net Patient Revenue $2,066 ,000 $2,244,000 $2,321,000 $3.429,000 $3,592 ,000 $3,762,000

Rental Income 200, 000 200,000 210,000 210,000 221 ,000 221,000

Tota l Income front Operations $2,266,000 $2,444,000 82.537.000 $3,639,000 $3 ,813,000 $3,983,000

T o ta l Coats-
Fixed Coat* $1,205,000 $1,266,000 $1,328,000 $2,257,000 $2 ,370 ,000 $2,488,000

Variab le  Costs 163,000 192,000 229 ,000 273,000 325 ,000 388,000

Depreciation 271,000 2"7 ,000 277 .000 306,000 306,000 306,000

Interest 590.000 563,000 576, 000 637,000 627,000 616,000

Tota l Coat o f Operation $2,235,000 $2,318,000 $2.410 .000 $3,473,000 $3,628 ,000 $ 3 ,-98 .0 00

Net Income from  Operation* $ 53,000 $ 126.000 $ 127.000 $ 166,000 $ 185,000 $ 185,000

Add: Depreciation 277,000 277.000 277,000 306.000 306,000 306.000

Add Interest 590,000 583,000 576, 000 637,000 621,000 616.000

Tota l A va ilab le  for Debt Service $ 020,000 $ 986,000 $ 960,000 $1,109,000 $1,118 ,000 $1,107,000

T o ta l Debt Service 676.000 676,000 676,000 756,000 756,000 756,000

Funds A va ilab le  a fte r Debt Service 244,000 310,000 304,000 353.000 362,000 351,000

Number Times Debt Service Covered 1.36 1.46 1.45 1.47 1.48 1.46
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EXHIBIT XVIII
H ILTO N  H E A P  IS LA N D  HOSPITA1 CENTER

PROJECTFD CASH FLOW TOTAL OPFR ATION 
1973 • I9R0

1973’ 1974 1975 1976 1977 1978 1979 1980

Beginning Cash Balance i $5,866,000 $238,000 $ 244.000 $ 537.000 $ 781,000 $ 958.000 $1,276,000

Add:
Net Income Before D epreciation and Interest - • 920,000 986,000 980.000 1,109, 000 1 ,118 ,000 1,107,000
Proceeds o f Stock Sale 1,500 ,000 - - - - - - -
Proceeds o f Mortgage 7 ,159,000 * ♦ - 842,000 • • -

Lett:
Land 100,000 - - • • - -
Increase in  W orking C a p ita l Requirements - 238,000 17,000 10,000 126.000 19,000 20 ,000
Payments Applied to Construction 2 ,586 ,000 5.174 .000 - - 800,000 • - -
Equipment Replacement and A dd ition - • - 50,000 25.000 25 ,000 25 ,000
Start-up Costs (preoperating expenses) 35 ,000 65,000 - - • 25,000 - -
Net Interest During Construction 71,000 389,000 • • 42,000 • • •

Cash A va ilab le  for Debt Service 5 ,866 ,000 23 8,000 920,000 1,213.000 1,457.000 1.714.000 2 ,032 ,000 2 ,338 ,000
Estimated Debt Service Payment - 676,000 676 , 000 676,000 756.000 756,000 756,000

Cash Surplus (d e f ic it ) $5,866,000 $ 238,000 $244,000 $ 537.000 $ 781,000 $ 958.000 $1 ,276 ,000 $1,582,000

* Latt six mouths

Source: Boos, A llen  A H a m ilton  estimates



r e q u ire m e n ts  a r e  m et a d eq u a te ly  and c a s h  flow is su ff ic ie n t to  m eet 

o p e ra tin g  and fu tu re  c a p ita l n e e d s . At th e  sa m e  tim e , th e  C e n te r ’s 

co st and re v e n u e  s t r u c tu r e s  a r e  p ro je c te d  to s ta y  w ith in  C ost of L iv ing

Council gu ide lines.

'  1 0 7 3
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VI. NEXT S T E P S

T h is  c h a p te r  p re s e n ts  a p re l im in a ry  s c h e d u le  fo r  p lan n in g  and

c o n s tru c tio n  of the p ro p o se d  H ilton  Head Is la n d  H o sp ita l C e n te r .

1 • AN AM BITIOUS T IM E T A B L E  LEADING TO  O CCU PA N CY  O F 
TH E PR O PO SED  C E N T E R  HAS BEEN D E V E L O P E D

E x h ib it XIX, follow ing th is  page, p r e s e n ts  a p r e l im in a r y  sch e d u le

fo r d e v e lo p m en t of the p ro p o se d  C e n te r . T he s c h e d u le  sh o w s p ro p o se d

tim in g  of the  m a jo r  e le m e n ts  involved in th e  c o n s tru c tio n  p r o c e s s ,  s ta f f

re c ru i t in g ,  and d ev e lo p m en t of o p e ra tin g  s y s te m s .

T he s c h e d u le  fo r c o n s tru c tio n  show s an o ccu p an cy  d a te  of J a n u a ry  1,

1975. T h is  is a v e ry  o p tim is t ic  d a te  and a s s u m e s  th a t no d e la y s  w ill o c ­

c u r  in the d e s ig n , c o n s tru c t ion, and a p p ro v a l p r o c e s s .  M o re o v e r, it

a s s u m e s  th a t s i te  and so il co n d itio n s  w ill be good and not le ad  to  sp e c ia l

p ro b le m s . S ince s ite  co n d itio n s  have not been  fu lly  d e te rm in e d , a s  y e t,

th is  a ssu m p tio n  is , at b e s t ,  te n u o u s.

T he sc h e d u le  a ls o  p re s e n ts  a t im e ta b le  fo r  r e c r u i tm e n t  of s ta f f .

The f i r s t  and m o st c ru c ia l  p o s itio n  to be filled  is th a t of a d m in is t r a to r .

It is  re c o m m e n d e d  th a t r e c ru i tm e n t  of th e  a d m in is t r a to r  beg in  in Ju n e

1973. T h e  p ro c e s s  m ay  ta k e  th re e  to  fo u r m o n th s . It is re c o m m e n d e d

1075
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EXHIBIT XIX
HILTON HEAD ISLAND HOSPITAL CENTER

PROPOSED PROJECT SCHEDULE

1973 1974 1975

5/1 7/1 9/1 11/1 1/1 3/1 5/1 7/1 9/1 11/1 1/1 3/1 5/1

CONSTRUCTION

PREPARE MASTER SITE PLAN

PREPARE SCHEMATICS

PREPARE DESIGN DEVELOP­
MENT DRAWINGS

OBTAIN FORMAL REVIEW AND 
APPROVAL (OWNER & STATE)

PREPARE GUARANTEED 
MAXIMUM PRICE

PREPARE WORKING DRAWINGS 
(REVIEW AND APPROVAL 
THROUGHOUT)

OBTAIN FINANCING

CONSTRUCTION

OBTAIN LICENSE

OCCUPANCY

STAFFING
RECRUIT ADMINISTRATOR 
RECRUIT PHYSICIANS
RECRUIT KEY DEPARTMENT 
HEADS
•  CONTROLLER
•  DIRECTOR OF PERSONNEL
•  DIRECTOR OF NURSING

RECRUIT OTHER DEPARTMENT 
HEADS

RECRUIT REMAINING STAFF

PROGRAMS

DEVELOP PROGRAM PLANS, 
POLICIES AND PROCEDURES

1 1 
1 

. 
' 

1
1

1
1

1
1

1
 

© 
■

1 1 1

•INTERIM REVIEW AND APPROVAL
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th a t the a d m in is t r a to r  be re ta in e d  on a p a r t - t im e  b a s is  d u rin g  m o st of the

d e s ig n  and p a r t  of the c o n s tru c tio n  p e rio d  so  th a t he (sh e ) can  take p a r t  in

the  d e s ig n  p ro c e s s .  A p p ro x im a te ly  s ix  m on ths p r io r  to occup an cy , the

a d m in is t r a to r  should  b eg in  fu ll- tim e  em p lo y m en t, and shou ld  then  be

a c tiv e ly  involved  in s ta f f  re c ru it in g  and fo rm u la tio n  of p o lic ie s  and

p ro c e d u re s .

O th e r e le m e n ts  show n in th e  p ro p o se d  sch e d u le  a r e  d is c u s se d

below .

R ec ru itm en t of p h y s ic ian s  shou ld  beg in  a lm o s t im ­
m e d ia te ly . It w ill be b e n e f ic ia l to develop  the 
co m p en sa tio n  p ack ag e , h o w ev er, p r io r  to in itia tio n  
of th is  p ro c e s s .  T im ing  of a c tu a l re lo c a tio n  of 
p h y s ic ian s  to  H ilton Head Is lan d  w ill be dependen t 
upon the a v a ila b ili ty  of su ita b le  o ffice  s p a c e , w hich 
m ight be a ch iev ed  th ro u g h  e a r ly  co m p le tio n  of the 
a m b u la to ry  c e n te r .

S e v e ra l key d e p a r tm e n t h ead s  a r e  id en tified  in the 
sch e d u le . T he f i r s t  to  be em ployed  shou ld  be the 
c o n tro l le r .  T h is  is n e c e s s a ry  b e c a u se  of the c o m ­
p lex ity  of the  b u s in e s s  o ffice  and acco u n tin g  s y s te m s  
to be developed .

T he d ir e c to r  of p e rso n n e l shou ld  be r e c r u i te d  a p ­
p ro x im a te ly  two to fou r w eeks b e fo re  r e c ru i tm e n t  of 
the o th e r  d e p a r tm e n t h e ad s . T he d i r e c to r  of p e rso n n e l 
shou ld  then c o o rd in a te  the su b se q u e n t r e c ru i t in g  e f fo r ts .

The d ir e c to r  of n u rs in g  and o th e r  d e p a r tm e n t h ead s  
shou ld  be r e c ru i te d  a p p ro x im a te ly  one m onth p r io r  to 
in itia tio n  of r e c ru i tm e n t  fo r the  re m a in in g  s ta f f , so  
th a t they can be a c tiv e ly  involved in s e le c tio n  of th e ir  
s ta f f s .
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W hile it is  d e s ir a b le  to  g ive s ta f f  t im e  fo r o r ie n ta tio n  and d ev e lo p ­

m en t of o p e ra tin g  p o lic ie s  and  p ro c e d u re s ,  it w ill a lso  be n e c e s s a ry  to

c lo se ly  m an ag e  p re o c c u p a n c y  h ir in g  so  th a t e x p e n d itu re s  fo r  th is  d e ­

v e lo p m e n ta l"  p e rio d  a r e  m in im iz e d .

T he  la s t  item  show n in the  sc h e d u le  is  d ev e lo p m en t of p ro g ra m

p la n s , p o lic ie s , and p ro c e d u re s .  T he  re s p e c t iv e  d e p a r tm e n t h ead s

should  be re s p o n s ib le  fo r th e s e  e f fo r t s .

2. A CTIV E INVOLVEM ENT O F T H E  OW NERS OR TH E IR  R E P R E - 
SEN TA TIV ES W ILL BE REQUIRED DURING TH E DESIGN 
PROCESS

A ctive c lie n t in v o lv em en t shou ld  be o b ta in ed  d u rin g  the d e s ig n

p ro c e s s .  As a lre a d y  s ta te d , the p ro p o se d  sc h e d u le  is  an o p tim is tic

one and w ill r e q u ire  tim e ly  d e c is io n  m ak in g . F o r  th is  re a so n , an

ind iv idual shou ld  be nam ed  to  r e p r e s e n t  the H ilton Head H osp ita l C o rp ­

o ra tio n  and to m ake d e c is io n s  d u rin g  the d esig n  p ro c e s s .  T h is  indiv idual

should  be cap ab le  of devoting  a c o n s id e ra b le  am ount of tim e  to the  p ro je c t .

$ * # # #

O p p o rtu n itie s  fo r the H ilton H ead H osp ita l C e n te r  to s e rv e  re s id e n ts

of the  is lan d  and n ea rb y  c o m m u n itie s  a r e  d y n am ic , e x c itin g  and c h a lle n g ­

ing. T he co n cep ts  now being d ev e lo p ed  fo r th e  C e n te r  a re  d is tin c tiv e .

The c u r r e n t  ph ilo sophy  of high q u a lity  and b ro ad  s e r v ic e s  w ill be of g re a t 

ben efit not only to r e s id e n ts  of H ilton Head Is lan d  but to  th o se  of the e n tire

1078L o w -co u n try  R eg io n s.
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APPENDIX (1)

DEPARTMENTAL REQUIREMENTS

F a c il i ty  r e q u ir e m e n ts  a r e  inc luded  for the fo llow ing d e p a r tm e n ts :

Adm ittm g / Bus m e ss  O ffice 
C e n tra l  A d m in is tra tio n  
D ie ta ry
E m e rg e n c y  Room  
E m p lo y ee  F a c i l i t ie s  
G ift Shop
H ousekeep ing
In fo rm a t io n /S w itch b o a rd
L a b o ra to ry
M ain ten an ce  
M a te r ia ls  M anagem en t 
M ed ica l L ib r a r y  and 

C o n fe re n ce  Room  
M ed ica l R e c o rd s  
M ed ita tio n  R oom  
N u rs in g  Unit 
P e rs o n n e l
Pharm acy 
Physica l Therapy 
Radiology
R e s p ir a to ry  T h e ra p y  
S u rg ic a l Suite 
A m b u la to ry  C e n te r  
E m p lo y ee  H ousing 
S k illed  N u rs in g  Unit
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APPENDIX (2)

ADMITTING/BUSINESS OFFICE

The admitting office is responsible for scheduling admissions to the hospital and skilled nursing 
facility and obtaining required patient information.

The business office is responsible for accounting and business activities in the hospital and skilled 
nursing facility. Specific functions include;

- Accounts Receivable
- General Accounting (including payroll)
- Accounts Payable
- Cashier

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

This department w ill serve the hospital, skilled nursing fac ility  and employee housing. The 
ambulatory center w ill house its own admitting and business functions.

It is conceivable that the business office operation may be automated through the use o f a 
small computer or time-sharing system. Space has been allocated for this function.

- Required Work Centers

. Offices

-  Controller
-  Chief Accountant
- (Thief, Credit Office
- Secretary/Receptionist
-  Waiting

Admitting Cubicles (2)

Main Work Area (4)

Accounting (2)

Cashier

Electronic Data Processing

Files and Storage

f 1 0 5 1



APPENDIX (3)

FACILITY REQUIREMENTS

Design Q iteria

The department should be designed as general office space.

Proximity Requirements

The department should be located near the main entrance of the hospital and the other 
administrative services, with the cashier accessible to public corridors.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

1,510 
1, 960 
2.450
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APPFNPIX (4)

CENTRAL ADMINISTRATION

The department is responsible for overall management of the Hospital Center, including hospital, 
nursing home, ambulatory center, and housing. Day-to-day supervision of the individual units w ill be 
provided by supervisors based in each unit.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

Each of the four components o f the Center w ill in itia lly  be managed by central administration. As 
soon as volume allows, however, an ambulatory center assistant administrator w ill be retained and w ill have 
an office in the ambulatory center. Also, an assistant administrator w ill be retained for the skilled nursing 
home by the time the new skilled nursing fac ility  is completed in 1977-78, and w ill be based in the new 
facility . Space described below is just for central administration.

Required Work Centers

. Offices

Administrator 
Assistant Administrator 
Director of Nursing 
Secretaries

. Files and Storage /

FACILITY REQUIREMENTS

Design Criteria

The department should be designed as a self-contained suite.

Proximity Requirements

The administrative suite should be located near the other administrative services, especially 
business office.

Space Allocation

Net square feet 1, 040
Departmental gross square feet 1, 350
Building gross square feet 1, 690

1 0 8 3



APPENDIX (5)

DIETARY

The primary functions of this department are as follows:

Provide dietary consultation to physicians 
Prepare and distribute meals to inpatients 
Provide dietary instruction to inpatients when requested 
Operate the employee cafeteria

The department w ill serve the entire Center.

DESCRIPTION OF DEPART MEN! FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

Pending detailed investigation of alternative food systems, it is assumed that a conventional food 
preparation system w ill be utilized. Food, some of which w ill probably be preprocessed and portioned, 
w ill be prepared and trays assembled. Trays w ill be transported using carts.

Projected Volume of Activ ity

The department can be expected to serve 56. 000-88, 000 inpatient meals annually during 
Phase 1-A and 88, 000-120, 000 during Phase I-B.

Required Work Centers

. Offices

Manager
Dietitian
Clerks

Provisioning Area

Receiving
Dry Storage (bulk storage in materials management) 
Refrigerators and Freezers

Food Preparation

Tray Service

Assembly 
Cart Storage

1 0 b  1



APPFNDIX (6)

Sanitation

Dishwashing 
Pot Washing 
Janitor

Support

Equipment and supply storage 
Toilets

Cafeteria

Serving
Seating (for 75)
Vending

( onference/Dining Room (seating for 20-25)

FACILITY REQUIREMENTS

Design Criteria

A decision concerning food system to be utilized w ill be required before detailed design 
can begin. 6

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

4. 625
4, 625
5, 780

1 0 8 5



APPENDIX (1 )

EMERGENCY ROOM

Major and minor trauma and walk-in emergency cases are handled by the emergency room.

RECOMMENDED FUNCTIONAL PROGRAM

DESCRIPTION OF DEPARTMENT FUNCTION

Projected Volume of Activity

The department can be expected to experience a work load of 2,600-4,100 visits 
annually during Phase I-A  of development and 4,100-5,000 visits annually during 
Phase I-B.

Required Work Centers

. Office and Reception

. Treatment and Examination

Minor procedures room with plaster trap (room for 2 stretchers) 
Examination Room

Support

Patient Toilets (2)
Storage
U tility  Room

FACILITY REQUIREMENTS

Design Criteria

None

Proximity Requirements

The emergency room should be located in close proximity to the radiology department 
and accessible to the surgical suite.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

1, 280 
1, 600

950
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APPENDIX (8)

EMPLOYEE FACILITIES

DESCRIPTION OF DEPARTMENT FUNCTION

This area w ill provide locker facilities for employees.

RECOMMENDED FUNCTIONAL PROGRAM

Required Work Centers

. Locker Area - Male

. Locker Area - Female

FACILITY REQUIREMENTS

Design Criteria

None

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

550
550
690

1C87
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APPFNDIX (9)

GIFT SHOP

The g ift shop w ill provide needed supplies to patients, staff and visitors.

RECOMMENDED FUNCTIONAL PROGRAM

DESCRIPTION OF DEPARTMENT FUNCTION

Required Work Centers

Gift Shop

Storage

FACILITY REQUIREMENTS

Design Criteria

None

Proximity Requirements

The g ift shop should be located near the main entrance and lobby o f the hospital.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

300
300
380

1 0 8 8



APPENDIX (10)

HOUSEKEEPING

The department is responsible for maintaining cleanliness in the Center, which includes the 
following:

DESCRIPTION OF DEPARTMENT FUNCTION

Clean a ll ancillary and support departments 
Clean a ll patient areas and public corridors 
Provide discharge cleaning of patient rooms

RECOMMENDED FUNCT1ONA1 PROGRAM

Required Work Centers

Office

Storage

Work Room

FACILITY REQUIREMENTS

Design Q iteria

None

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

450
450
560
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APPENDIX (11)

INFORMATION/SWITCHBOARD

The department is responsible for manning the information desk and hospital switchboard.

RECOMMENDED FUNCTIONAL PROGRAM

No change in program is anticipated.

DESCRIPTION OF DEPARTMENT FUNCTION

Required Work Centers

Information Desk 
Switchboard

FACILITY REQUIREMENTS

Design Criteria

Not applicable

Proximity Requirements

The information/switchboard function should be located adjacent to the main 
entrance lobby of the hospital.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

350
350
440
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APPENDIX (12)

LABORATORY

The laboratory is responsible for the following functions:

Collecting specimens, i. e. , blood, urine, etc.
Analyzing c lin ica l specimens
Performing examinations of anatomical specimens
Blood banking

The laboratory w ill serve the enure Center and w ill also be available for specimens and/or 
patients referred by private physicians.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

The laboratory w ill perform routine analyses, Automated screening batteries (e. g. SMA 12) w ill, 
at least in itia lly , be performed by an outside laboratory. Likewise, a ll but the routine m icrobiologic 
examinations w ill either be performed by the state public health laboratory or an outside laboratory.

The exact scope of the laboratory operation cannot be determined until arrangements are made for 
managing the laboratory.

Projected Volume of Activ ity

The department can be expected to experience a work load of 21,000-35,000 visits 
annually during Phase I-A  of development and 35,000-49,000 during Phase I-B.

Required Work Centers

. Offices and Reception

Chief Technician’s Office 
Secretary/Receptionist 
Waiting Area

. Specimen Collection

. Clinical Laboratory Area

- Biochemistry 
Hematology 
Urinalyses

. Bacteriology

t



APPENDIX (13)

Blood Bank

EKG

Anatomic Pathology

Autopsy Room 
Histology
Cold Storage (2 Compartments)

Support

Storage

FACILITY REQUIREMENTS

Design Criteria

The laboratory should be designed to accommodate internal change and expansion that 
may be necessitated by changing functional demands.

The clin ica l laboratory area should be an open space containing standard laboratory 
module. Separate rooms and exhaust w ill be needed for bacteriology and tissue work.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

1,750
2,010
2,520



APPENDIX (14)

MAINTENANCE

The department is responsible for providing general maintenance, making minor renovations, 
repair of certain equipment and operation of the Center’s power plant.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

Required Work Centers

. Office

. Shops

Electrical
Carpentry
Paint
Plumbing

. Storage

F A C IL IT Y  REQUIREMENTS
Design Criteria

The paint shop should be physically separated from the other shop areas. It should be 
well ventilated and air exhaust should be filtered.

Proximity Requirements

None

Space Allocation

Net square feet 050
Departmental gross square feet i,  050
Building gross square feet 1, 310
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APPENDIX (15)

MATERIALS MANAGEMENT

The department is responsible for stocking most departments with the supplies and materials they 
need to function. Included in the functions of the department are the following, related to materials and 
supply items:

DESCRIPTION OF DEPARTMENT FUNCTION

Procurement
Receipt
Processing
Storage
Distribution

The department's responsibilities w ill include disposable and reusable medical and nonmedical 
supplies and materials. It w ill serve a ll components of the Center.

RECOMMENDED FUNCTIONAL PROGRAM

Only working inventories of supplies and materials should be stocked at the point of use. with bulk 
inventory maintained and distributed by Materials Management.

Required Work Centers

. Offices

Director 
Staff (2)

. Mail and Printing

. Receiving

Dock
Work area

Storage

General 
Bulk food 
Bin
Volatile liquid 
Equipment not in use
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APPENDIX (16)

Sterile Processing

Soiled receiving 
Preparation area 
Sterilization 
Sterile storage

Linen and Linen Cart Storage

Distribution

Archives Room

FACILITY REQUIREMENTS

Design Q ite ria

The main storage space should be a generally open area, into which shelving and pallets 
can be placed. It is essential that unrestricted internal flow exists between the dock, 
receiving, storage and distribution.

The sterile processing area should be physically separated from the remainder of the 
department. There should be a clear, physical distinction between dirty and clean 
areas.

Proximity Requirements

The receiving area of the department should be located adjacent to the dock. Move­
ment of people and materials between the distribution area and the points of use should 
not conflic t with the other movement patterns within the hospital; therefore, close 
proximity to service corridors and elevator cores is o f primary importance.

Space Allocation

Net square feet (excluding dock) 
Departmental gross square feet 
Building gross square feet

4,500
4,500
5.630



APPENDIX (17)

MEDICAL LIBRARY AND CONFERENCE ROOM

The library houses reference materials utilized by members of the medical staff and by hospital 
employees. It is also used as a conference room.

RECOMMENDED FUNCTIONAL PROGRAM

Required Work Centers

. Shelf Area

. Seating and Study Area

FACILITY REQUIREMENTS

DESCRIPTION OF DEPARTMENT FUNCTION

Design Criteria

None

Proximity Requirements

None

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

500
500
630
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APPENDIX (18)

MEDICAL RECORDS

The department is responsible for maintaining and storing inpatient medical records. Included in this 
function are the following:

Transcription
Coding
Correspondence concerning patient stay 
Storage of medical records

Medical records maintained by the department w ill be those relating to the hospital and skilled 
nursing fac ility . Medical records for the ambulatory center w ill be maintained in the ambulatory center 
facility.

RECOMMENDED FUNCTIONA1 PROGRAM

Maintenance of 2-3 years o f records are anticipated. After this period, it is assumed that records 
w ill be microfilmed.

Required Work Centers

. Office

Chief medical record librarian

. Main Work Area (3 desks)

. Active File Area:

Files
Processing

. Physician Dictation

. Physicians’ Lounge

FACILITY REQUIREMENTS

- Design Criteria

The fac ility  should basically consist of open space. Open shelves should be used to 
store active medical records.

DESCRIPTION OF DEPARTMENT FUNCTION
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APPENDIX (19)

Proximity Requirements

The department should be accessible to physicians entering and leaving the hospital. It 
should also be accessible to the inpatient units. Reasonably close proximity to the business 
office and admitting is desirable.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

880
880

1,100
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APPENDIX (2C?

MEDITATION ROOM

FACILITY REQUIREMENTS

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet



APPENDIX (21)

NURSING UNIT

The inpatient care o f medical and surgical patients.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

It is assumed that team nursing w ill be utilized in the provision of patient care. Depending on team 
composition and mix o f patients, three to four teams w ill be needed during the day shift for the 40-bed unit.

Projected Volume o f Activ ity

A work load of 10,600 patient days is projected for 1975. At a peak occupancy of 90%, the 
40-bed unit would have a capacity of 13,140 patient days per year.

Required Work Centers

Patient Bedrooms (each including to ilet, shower, and lavatory):

1-bed rooms (28)
1-bed rooms, equipped for use as 2 -bed room (10)
Isolation room (2)

. Nurses Station:

Ward clerk station
Medication room (medication cart)
Nurses' charting
Physician charting and dictation 
Nurses' office (supervisor)
Nurses' lounge (with toilet)

Support:

Clean u tility  
Soiled u tility  
Nourishment/kitchen 
Treatment/examination 
Storage
Bath w ith tub (2)
Janitor closet 
Day-room/visitors 
Classroom/conference room
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APPENDIX (22)

FACILITY REQUIREMENTS

Design Criteria

The physical configuration of the new nursing units should be designed to minimize the 
distance travelled by the nursing team as it performs its functions The Inpatient rooms 
should be "clustered” around the nurses station and support areas to minimize travel dis­
tances, A double-corridor unit, such as the one illustrated below, is an example of 
such a functional concept.

Each patient room should be equipped with oxygen, vacuum and a communication system 
linking the patient to the nurses station.

Two over*sized patient rooms across from the nurses station should be equipped for moni­
toring of vital signi These rooms should be used for patients requiring intensive observa­
tion. If possible, monitoring devices should be connected via phone lines to an intensive 
care unit at one of die large hospitals in Savannah or charleston.

Proximity Requirements

The nursing unit should be readily accessible to ancillary departments which supply signif­
icant quantities of supplies and materials, or are frequently utilized for services, i . c . , 
dietary, pharmacy, radiology, laboratory and materials management.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

10, 650
13,310 
16, 640

z
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APPENDIX (23)

PERSONNEL

The department's responsibilities include the following:

DESCRIPTION OF DEPARTMENT FUNCTION

Personnel Recruitment
In-Service Training
Wage and Salary Administration

It w ill serve the entire Center.

RECOMMENDED FUNCTIONAL PROGRAM

Required Work Centers

. Offices

Director
Staff
Secretary/Clerks (2-3)
Waiting

Classroom (utilize  library or private dining area)

FACILITY REQUIREMENTS

Design Criteria

The department should be designed as a suite.

Space Allocation

Net square feet 450
Departmental gross square feet 590
Building gross square feet 740

HAMILTON



APPENDIX (24)

PHARMACY

The pharmacy department is responsible for the preparation and dispensing of pharmaceuticals. 
It w ill serve the entire Center.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

It is recommended that a unit-dost system be utilized for hospital inpatients, whereby unit-of-use 
packages of drugs are delivered to the nursing units at least once daily. The unit-of-use packages are 
stored in containers identifiable to individual patients. In addition, i t  is recommended that the pharmacy 
maintain a drug profile for each patient, with the pharmacist reviewing each order for adverse drug 
reaction. The pharmacy should also be responsible for preparation of a ll IV's requiring additives.

Required Work Centers

Office

Chief Pharmacist 
Secretary/Clerk 
Waiting

Dispensing

Cart Storage 
Work Area
Outpatient Dispensing

Packaging and Active Storage

Intravenous Additive Area

Storage

Narcotics and Central Drugs 
Intravenous Fluids 
Bulk Storage 
Chemicals, Alcohol

FACILITY REQUIREMENTS

Design Criteria

The fac ility  should be designed so that a logical flow of information and materials can 
take place within the department.
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APPENDIX (25)

Proximity Requirements

The pharmacy should be readily accessible to the ambulatory facility .

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

1,080 
1,240 
1, 550

1101
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APPENDIX (26)

PHYSICAL THERAPY

The physical therapy department evaluates and treats injury or disease by means of physical agents 
such as light, heat, and water and is responsible for providing consultation to physicians. It w ill serve both 
inpatients and outpatients.

RECOMMENDED FUNCTIONAL PROGRAM

Projected Volume o f Activ ity

The department can be expected to provide 2,100 to 3,300 treatments annually during 
Phase I-A  of development and 3,300 to 4,600 annually during Phase I-B.

Required Work Centers

. Office and Reception

Chief therapist s office 
Secretary/receptionist 
Waiting
Staff cubicles (2)

. Examination Area

. Treatment Area

Cubicles (2)
Hydrotherapy
Exercise
Patient dressing, to ile t and shower

. Support

Storage
Workroom and u tility  
Staff lockers

DESCRIPTION OF DEPARTMENT FUNCTION

FACILITY REQUIREMENTS

Design Criteria

The treatment area should be an open, relatively unrestricted space in order to facilita te 
supervision o f patients and staff and to provide fle x ib ility  of space utilization.
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APPENDIX (27)

Proximity Requirements

The department should be readily accessible to outpatients and inpatient nursing units.

Space Allocation

Net square feet 1,450
Departmental gross square feet 1, 740
Building gross square feet 2, 180

1 1 0 6



APPENDIX (28)

RADIOLOGY

The department is responsible for all diagnostic radiology procedures. It w ill in itia lly  serve the 
entire Center although it is possible that the ambulatory fa c ility  w ill have a radiology capability during 
later phases of development.

RECOMMENDED FUNCTIONAL PROGRAM

The department w ill operate via scheduled appointments, insofar as possible.

Projected Volume of Activ ity

The department can be expected to perform 2,300-4,000 procedures annually during 
Phase I-A and 4,000-7,500 annually during Phase I-B.

" Required Work Centers

. Offices and Reception

Chief Radiologist
Assistant Radiologist
Chief Technician
Reception and Waiting Area
General O ffice, including transcription
Litter Area

. Radiographic Rooms

General Radiographic/Fluoroscopic (2)
Future Radiographic Rooms (1)
Chest Room (1)

. Scanning and Ultrasound (shelled-in)

- Scanning Rooms (2)
- Ultrasound Room

. Film  Processing

. Film  Reading

DESCRIPTION OF DEPARTMENT FUNCTION
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APPENDIX (29)

Files

Support Facilities

Toilets (4)
Barium Kitchen 
Dressing (8)

- Janitor Closet 
Storage
Lounge/Conference

FACILITY REQUIREMENTS

Design Criteria

Radiology is the department most subject to the need for expansion because of the potential 
for greatly expanded work loads due to the executive health examination program and 
referral o f private patients. For this reason, it is recommended that three radiographic 
rooms in itia lly  be constructed with one more room shelled-in.

The radiographic rooms should be clustered around the film  processing area. Supporting 
facilities should be located adjacent to this cluster.

Proximity Requirements

The department should be readily accessible to inpatients, ambulatory center patients, 
and private outpatients. There is a particularly important proxim ity requirement between 
radiology and the emergency room.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

4,120
5,560
6,950
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APPENDIX (30)

RESPIRATORY THERAPY

The department provides various modalities of inhalation and respiratory treatments to inpatients 
and outpatients.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

Projected Volume of A c tiv ity

The department can be expected to provide 3,400 to 5, 300 treatments annually during 
Phase I-A of development and 5, 300 to 7,400 annually during Phase I-B.

Required Work Centers

Office and Reception

Treatment Room

Work Area

Storage

FACILITY REQUIREMENTS

Design Criteria

The department should be designed as a suite, with office/reception area and treatment 
room physically separated from the work area.

Proximity Requirements

The department should be accessible to both inpatients and outpatients.

Space Allocation

Net square feet 700
Departmental gross square feet 305
Building gross square feet 010
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APPENDIX (31)

SURGICAL SUITE

The surgical suite provides facilities in which a ll operative and/or diagnostic procedures requiring 
general anesthesia are performed.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

All surgical procedures, including outpatient surgery, which require general anesthesia, should 
be performed in the surgical suite. Surgical procedures performed can be expected to continually increase 
in complexity, as newer procedures are introduced at the community hospital level.

Projected Volume of Activity

The department can be expected to experience a work load of 400-600 procedures annually 
during Phase I-A  and 600-900 procedures annually during Phase I-B.

- Required Work Centers

Offices

Supervisor
Anesthesia

Personnel Facilities

Lockers and lounge, physicians 
Lockers and lounge, nurses 
Scrub Area (1)

Operating Rooms

General (2)
Cystoscopy (1)

Recovery Room (5 stretchers)

Material Discharge and Cleaning

Sterile Room 
Clean Room 
Soiled Room

Storage

1 1 1 0



APPENDIX (32)

FACILITY REQUIREMENTS

Design Criteria

The surgical suite should be designed around two main objectives:

. To facilitate control o f infection

. To allow staff to be u tilized  more effectively

For a small surgical suite such as the one proposed, the operating rooms should be 
located at the opposite end o f the corridor from where staff enters.

The operating rooms should have a positive pressure relative to the rest of the suite.

Consideration should be given to burlding in a laminar flow capability, i f  orthopedic 
surgery requiring an extreme degree of sterility is to be performed.

Proximity Requirements

The surgical suite should be located in relatively close proximity to the emergency room, 
so that i t  is readily accessible for patients requiring emergency surgery.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

2,850 
3, 850 
4,810
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APPENDIX (33)

AMBULATORY CENTER

The ambulatory center w ill house physician offices and the executive health evaluation program.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONAL PROGRAM

The ambulatory center w ill utilize the ancillary services, e. g . , radiology, laboratory, e tc ., of 
the Hospital Center. It w ill house its own reception, business and medical records functions,

- Required Work Centers

. Central Services

-  Reception/Registration and Waiting
• Switchboard
- Business Office
-  Medical Records
-  Office - Office Manager
-  Toilets (2)

. Office Suite - Internists (3)

-  Offices (3)
-  Examination Rooms (6)
-  Nurses Work Area (3)
-  Reception and Waiting
- Radiographic Room (shelled-in)
-  Toilet

. Office Suite -  Surgeons (2), Urologist (1)

-  Offices (3)
- Examination Room (Urologist)
- Examination/Treatment Rooms (4)
-  Cast Room (1)
-  Minor Surgery Room (1)
- Nurses Work Area
- Reception and Waiting
- Toilet
- Room for Patient to  Recover

Office Suite - EENT (2)

Offices (2)
Examination/Treatment Rooms (4) (1 Equipped for audiometric testing) 
Nurses Work Area 
Reception and Waiting 

Toilet »>111



APPENDIX (34)

Office Suite -  Pediatrician (1)

-  Office (1)
- Examination Rooms (3)

Nurses Work Area (1)
- Reception and Waiting 

Toile t

Office Suite -  Future Fxpansion (size of internists' suite)

Office Suite -  Dentists (2)

-  Offices (2)
- Operatones (6)
-  Work Area (1)
-  Reception and Waiting
-  Toilet

FACILITY REQUIREMENTS

Design Criteria

The facility  should be designed similarly to a professional building, rather than a c lin ic  
atmosphere. It is imperative that the building be designed so that it is readily expandable.

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

12,090
15,720
19,650
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APPENDIX (35)

EMPLOYEE HOUSING

The employee housing fac ility  w ill provide moderate cost housing for key hospital personnel.

DESCRIPTION OF DEPARTMENT FUNCTION

RECOMMENDED FUNCTIONA1 PROGRAM

Required Work Centers

. Apartment units (20) o f m ix to be determined

. Laundry

, Storage

FACILITY REQUIREMENTS

Space Allocation

Net square feet —
Departmental gross square feet —
Building gross square feet 20, 000

i n i



APPENDIX (36)

SKILLED NURSING UNIT

DESCRIPTION OF DEPARTMENT FUNCTION

The skilled nursing unit will provide skilled nursing care co patients requiring nursing supervision 
and/or rehabilitative services

RECOMMENDED FUNCTIONAL PROGRAM

The unit will initially utilize the Center's ancillary and support services and will consist of only 
the nursing unit and dining/recreation area. The nursing unit will be identical to the unit constructed 
for acute care, although some of die partitions between rooms might be omitted so that more two-bed 
rooms might be provided.

- Projected Volume of Activity

The unit can expect to experience a work load of 9, 000-14,100 patient days during 
Phase I-A.

Required Work Centers

. Nursing Unit (identical to the one designed for acute hospitalization)

Dining/Recreation Area

FACILITY REQUIREMENT

Design Criteria

(See recommended functional program)

Space Allocation

Net square feet
Departmental gross square feet 
Building gross square feet

11.350 
14,010 
17. 510
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Booz, A llen Public  A dm in istra tion  S e rv ice s , Inc.

WASHINGTON, D. C. 
August 1, 1973

To: P e te r  LaNIotte, M .D .

F rom : Booz, ALlen &. Ham ilton Study Team

Subject: R e a sse ssm e n t of F inancial F easib ility  of Hilton Head
Island  H ospita l P ro je c t

T he a ttached  d iscu ssio n  p re se n ts  a rea sse ssm en t of our o rig in a l 
financ ia l p ro jec tio n s , based  upon the la te s t  construction co st p ro je c ­
tio n s developed. P ro je c tio n s  w ere developed for the two a lte rn a tiv e s  
involving sh e llin g -in  v e rs u s  com pleting the third floor nursing  un it.
In add ition , the  financial im p lica tions of a p ro p rie ta ry  v e rsu s  
not-foi—p ro fit h o sp ita l w ere  developed.
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REASSESSMENT OF PR O JEC TED  OPERATIONS AND ETNANCLA L 
FEASIBILITY OF THE HILTON HEAD HOSPITAL CENTER

Since a p re lim in a ry  a s se s sm e n t of the feasib ility  of the H ilton Head 

H ospita l C en te r w as conducted, s e v e ra l  fac to rs  and assu m p tio n s  have been 

a lte re d . Among the m ost sign ifican t changes a re :

M ajo r in c re a s e s  in the e s tim a te s  of c o n s tru c tio n  c o s ts  
p rov ided  by the H o sp ita l’s a rc h ite c ts  which r e s u l t  from  
s ig n ifican t changes in sq u a re  footage e s t im a te s  in  the 
H osp ita l.

A p o ss ib le  change in policy  with r e g a rd  to the c o rp o ra te  
s t ru c tu re  of the H osp ita l and its a ffect on p o ss ib le  
so u rc e s  of funding, e sp ec ia lly  tax -ex em p t rev en u e  
bonds.

The w ish to include an exam ination  of p o ss ib le  
fin an c ia l a rra n g e m e n ts  between the physic ian  
c o rp o ra tio n  and the h o sp ita l co rp o ra tio n , e sp ec ia lly  
a s  they im pinge on the feasib ility  of the p ro je c t.

B ecause each  of th e se  changes have a sign ifican t effect on the p r o je c t 's  

econom ic v iab ility , a re a s s e s s m e n t  of feasib ility  and an exam ina tion  of 

a lte rn a tiv e s  appeared  n e c e s sa ry .

L J  H E  ETN ' " \ ]  O P E R  ATIONS O F *T H E  PlIYSTC LAN CORPOR ATION
HAVE BEEN PR O JE C T E D  ON A PRELIMINARY BASIS ~~

Many c h a r a c te r is t ic s  of the o p e ra tio n  of the p h y sic ia n  c o rp o ra tio n  

(PC) havt ye t to be re so lv e d . H ow ever, e s tim ates  of fu tu re  o p e ra tio n s  

havi been  m ade based  on re a so n a b le  assum ptions and c u rre n t  in fo rm atio n .
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(1) The PC Will R ais e $2 M illion Through a Stock Issue  Which
W ill Be Used fo r C onstruc tion  of F a c ili tie s  and O ther E x p en ses

P re lim in a ry  e s tim a te s  of the size  of the equity  is su e  a s  w ell 

a s  i ts  po ten tial u s e s ,  have b een  m odified based  on changes in 

c o n s tru c tio n  cost and on changes in the assum ptions given by

p a rtic ip a n ts  in the planning.

It has been  suggested  tha t p rev ious e s tim a te s  of a stock  
issu e  w ere  u n d e rs ta ted  and that $2 m illion  w as a 
r e a l is t ic  fig u re .

R evised  e s tim a te s  of construction  c o s ts  ind ica te  th a t 
the A m bulatory  C a re  F ac ility  will cost about $936, 000.

The cost of the b o ile r  p lan t has been  e s tim a te d  fo r th e se  
p u rp o ses  to rea ch  $964,000.

B ecause  of legal c o n s tra in ts , it h as been  assu m ed  th a t 
the PC will use i ts  equity funds for th re e  p u rp o se s :

C o n stru c tio n  and ow nership of the ACF

C o n stru c tio n  and ow nership of the b o ile r  p lan t

P u rc h a se  of the land

The PC w ill le a se  a p o rtio n  o: its  land to the h o sp ita l 
c o rp o ra tio n  and w ill se ll the hosp ital s team  at a f a i r  
and equitab le  r a te .

(2) It l ia s  Been P s t kr.ated That Ten Physic lens W ill Be
P ra c tic in g  in the -\C i Betw een 1975 and 1930

Ten phy sic ian s a re  expected  to utilize the A CF, with sev en  

fu ll-tim e and th ree  p e rfo rm in g  p a r t- t im e  du ties.

m s
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r?our w ill be  designated  a s  chiefs of s e rv ic e .

F o u r a re  expected  to be fu ll-tim e  m ed ica l s p e c ia l is ts ,  
w ith two acting  a s  p r im a ry  care  physic ians and two 
functioning in m ed ica l su b -sp e c ia ltie s .

T h e re  is  expected to be one sp ec ia lis t each in s u rg e ry , 
o rth o p ed ics , and p e d ia tr ic s .

(3) A C om pensation  M echanism  H as Been Developed B ased  on 
P re lim in a ry  C o n v ersa tio n s with the P h y s ic ian s  involved I

The d e ta ils  of the p lan  p re s e n te d  below re p re se n t on ly  a f i r s t  

ap p ro x im a tio n  of the  final p lan  to be offered . H ow ever, th ey  a re  

l is te d  to p ro v id e  a b a s is  fo r d isc u ss io n  and to allow  se n s itiv ity  a n a ly s is  

to  be p e rfo rm e d  on changes in the p lan .

C hiefs of se rv ic e  w ill be paid a b ase  s a la ry  of $35 ,000  
and a sso c ia ted  p h y sic ian s  a base of $25, 000.

All m e m b e rs  of the  group will rece iv e  frin g e  b en e fits  
to ta llin g  app rox im ate ly  $5, 000 p e r  y e a r .  Included w ill 
be :

A $100, 000 life  in su ran ce  policy 

H o sp ita liza tio n  in su ran ce

C o rp o ra te  c o n trib u tio n s  to  a re t ire m e n t fund in 
am ounts equal to 10% of sa la ry  w ith full v e stin g  
a f te r  five y e a r s

An educa tional t ra v e l  allowance of $1, 000 annually

F o u r w eeks vaca tion

Ten paid ho lidays

R easonable  p e rso n a l leave tim e

Paid  sick  leave



A ll fees  g en era ted  by the physic ian  would be  reco g n ized  
a s  c o rp o ra te  incom e.

^.fter a ll ex p en ses (including dep rec ia tion ) have been  m e t, 
and a f te r  any subsidy  paym en ts have b een  m ade to  the 
h o sp ita l, any rem a in in g  su rp lu s  g en e ra ted  w ill b e  
d is tr ib u te d  am ong the m em b ers  acco rd ing  to equ itab le  
m ethod yet to  be dev ised .

(4) Staffing of the ACF H as B een P ro je c te d  b a se d  on the Staffing 
o F s im ila r  C lim e s  A c ro ss  :i:c A at ion

Staffing fo r the  A C F h as  been  p ro jec ted  b ased  on data  co llec ted  

by the A m erican  M edical A sso c ia tio n  and the M edical G roup M anage­

m ent A sso c ia tio n . The g e n e ra l ca teg o ry  which a ll d a ta  p e r ta in s  to 

is  m u lti-sp e c ia lty  g ro u p s of be tw een  eight and fifteen  m e m b e rs .

T he follow ing a re  na tional ra tio s  of a llie d  health  
p e rso n n e l p e r  p h y s ic ia n  used  in p ro je c tin g  sta ffing  
in the AC’F :

C ategory

R e g is te re d  n u rse s  
L icensed  p ra c tic a l n u rse s  and 

o th e r  n u rsin g  p e rso n n el 
Lab o r  at o ry  tech n ic ian s  
X -ra y  tec h n ic ian s
O th e r tech n ica l p e rso n n el 
A d m in is tra tiv e  and office p e rso n n e l

T o ta l

R a tio /
P h y s ic ia n

.4

.4

. 3 

. 2 

.2
1 .2

2 .7

Source: X m ^ricun M edical A ssociation

P a re d  on the r a t io s  l i s Ted and on d ie  5 m u ices  to no 
o ffered  in the ACT’, the  following p e r. el neec. : 
b e en  p ro je c te d :
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C ategory N um ber

N ursing  staff (all lev e ls ) 7 .0
T echn ic ians 2 .0
A d m in is tra tiv e  and office p erso n n e l 9. 0

T otal 18.0

In p ro jec tin g  of pe rsonnel needs, it has been  assu m ed  that 
a ll rad io logy and m ost lab o ra to ry  p ro ce d u re s  w ill be 
r e f e r r e d  to the hosp ita l.

(5) B ased  on P ro je c ted  Staffing, Expenses fo r the A CF Have B een 
E s tim a te d  at $493,000 and Income a: $5507000 in 1975

P ro je c tio n s  of incom e and expense for the ACF a re  shown in

E x h ib it I , follow ing th is  page.

P ro fe s s io n a l com pensation , about 60% of a ll  ex p en ses , 
w as p ro jec ted  using e s tim a te s  p rev io u sly  d isc u sse d . 

F o u r ch ie fs  of se rv ic e  at $40, 000 p e r  y e a r

T h ree  o th e r  fu ll- tim e  p ra c titio n e rs  at $30, 000 
p e r  y e a r

T h ree  o th e r h a lf-tim e  su b -sp e c ia lis ts  at $15,000 
p e r  y e a r .

S a la r ie s  of nursing  and support p e rso n n e l have b een  
p ro jec ted  on the sam e b a s is  as w ere  s im ila r  h o sp ita l 
s ta ff.

D ep rec ia tion  on plant and equipment w as taken  to  allow  
fo r  adequate fu tu re  rep lacem ent and renovation .

P ro je c ted  p ro w  
m ar:?  r  which e 
then a n ru a lire :

sional fee s w ere derived  in an a r t i f ic i t  1 
•im aied weekly incom e by sp ec ia lty  : n.d 
-cod on 45 work w eeks p e r  y e a r .

Fee?  t r . e l u . a l l  th  se generated  at the hospit.nl 
a s  well ; s tk- s»? •::< rated at ’he ACF.

11C1
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E X H IB IT  I
P R O JE C T IO N S O F  F IN A N C IA L  O PE R A T IO N S O F P H Y S IC IA N  C O R P O R A T IO N , 1975

(D ollars in Thousands)

H ilton Head b la n d  Hospital C enter

Incom e
Professional Fees

SurgeonOrthopodInternist with S u b -S p e cia lty  (2) Internists and F a m ily  Practitioners (2) P ed iatric ianP a rt-tim e  Sp ecia lists (3)

$110100130804080

T o ta l Incom e
E *P ?™ es

Total

M isce lla n e o u s Incom e
S a le  of steam  R en tal of air space $ 20 

10

T o ta l

Professional Com pensation Nursing ar.d A n c illa ry  lers, nnel A dm in istrat ive  Personnc 1 O ffic e  FxpcnresM e d ic a l Supplies D ep reciatio n
T o ta l

$295G5G5
102533

$520

30
$550

Surplus for Distribution (before Taxes) $-193
$ 57

i ' • Associat z ,  < • ' lion Estimates.
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W eekly g ro s s  incom e p ro jec tio n s  a re  shown 
below :

. . S u rg e ry --$ 2 , 500

. .  O r th o p e d ic s --? ? , 200

. .  M edical s u b -s p e c ia l is ts - -$ 1 , 200

. . P r im a ry  c a re  p h y s ic ia n --$900

. . P e d ia tr ic ia n --$ 9 0 0

. . P a r t- t im e  sp e c ia lis ts - -$ 6 0 0

P a r t - t im e  s p e c ia lis ts  w ere e s tim a te  to devote 
50% of th e ir  tim e to  th e ir  p ra c tic e  in the AC’F .

P re lim in a ry  tra n s la tio n s  of weekly incom e into vo lum es 
of se rv ic e  and fees a re  shown in Exhibit II, follow ing 
th is  page.

All t ra n s la tio n s  a ssu m e  40 p roductive  h o u rs  p e r  week 
ar.cl 15 p roductive  m in u tes  p e r  pa tien t in the o ffice .

2. ORGANIZING THE IIOSPi l • 
A E 1.0 \ . .u i i ib  -I i

E \S  A NON-PE Ok IT COPPOPATTON
— ' -A- --- -k «. JU-. -• k- * 1 - ' I i ' J T V PV A STP.T ■' ’

B ecause  a n o n -p ro fit o rg an iza tio n a l fram ew ork  g ives the h o sp ita l 

m any financ ia l advantages unavailab le  u n d e r a lte rn a tiv e  a r ra n g e m e n ts , i ts  

fe a s ib ility  w as exam ined f irs t  . I h is w as done to a s s u re  th a t u n c e r  tne b e s t 

financia l cond itions the p ro jec t rem a in ed  financially  fe a s ib le .

(1) N o n -P ro fit S 'a t us Allows 
Be venue Bon .s

the H ospital to M arket T ax-E xem pt

Monev m ark e t cendirion continue to re m a in  in flux. H ow ever,

p ’ s ta tu s  v ill a lw ays be lended  a: afunds b o r r o w e d  v.r k?r t a x - e r

- h -



EXH IB IT II
PR ELIM IN A R Y T R A N S L A T IO N  Or T O T A L  I EE IN C O M E  IN T O  P R O JE C T IO N S OF V O L U M E  A N D  FEES FOR SER VICE

H ilton Head Island H ospital Center

S p e c ia lty
Surgery
Orthopedics
M e d ic a l S u b -S p e cia lty
F a m ily  Practitioners
Pediatricians
P art-tim e Sp e cia lists

Incom e
D a ily  V olum es A v e ra re  FeesO ffic eVisits H ospitalPatients O perations/ O ffic e  Consults Visits H ospitalVisits O p e r a tic :Consults$ 500 16 4 1 $ 15 S 5 $240

440 20 2 0 .5 15 5 260
240 24 5 1 8 5 25
ISO 28 4 - 6 4 -
ISO 24 2 0 .5 7 5 25
120* 8 - 1 12 - 25

Half-Day Income
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C urren t e s t im a te s  from  investm ent b a n k e rs  put the 
ra te  for revenue bonds n ear 0.5%.

S evera l m a jo r  u n d e rw r ite rs  have a po licy  of not dealing  
in p ro p r ie ta ry  h o sp ita l is su e s  and thus a n o n -p ro fit 
en tity  m any have g r e a te r  m ark e tab ility .

(2) A N o n -P ro fit H ospita l Can Be Expected to Draw Significant
F in a n c ia l Support from  th e  Com munity

A no n -p ro fit o r  vo lun tary  h o sp ita l connotes an im age of com m un 

se rv ic e  m uch m ore rea d ily  than a fo r-p ro fit h o sp ita l.

F u n d -ra is in g  d riv es  connected with p ro p r ie ta ry  h o sp ita ls  
a re  not u su a lly  su c c e ss fu l due to the  fact that m o st 
people fee l th a t the  ow ners a re  ju s t seek ing  f re e  cap ita l 
with w hich to  le v e r  th e ir  own venture cap ita l.

S uccessfu l bu ild ing  fund d riv es  can g e n e ra te  su b s ta n tia l 
savings to  the  h o sp ita l in te rm s  of in te re s t  c o s ts  and 
o th er r e la te d  financing  charges. T hese  a re  p a sse d  on to 
die c o n su m er in the  fo rm at of low er p e r  diem  c h a rg e s .

Exhibit TIT i l lu s t r a te s  the effect of a su c ce ss fu l fund d rive  
on tile H ilton  Head financing  costs, y e a r ly  debt s e rv ic e , 
and p e r d iem  co st.

A $ 1 ,0 0 0 ,0 0 0  con tribu tion  fron the  com m unity would 
reduce  the s iz e  of the bond issue by $1, 237 due to  a 
red u c tio n  of a sso c ia te d  financing c o s ts .

O ther b e n e fits  which would accrue  from  such a fund­
ra is in g  d r iv e  include:

A red u c tio n  of annual debt s e rv ic e  by $95,000

E lim in a tio n  of a contribution from  the p h y sic ian  
g roup

\ n  dt’f •: u o'- • luu °7. 00 in the a v e rag e  daily  
c h a rg e  to pat it n ts

A T. it. se  in the coverage  ra tio

i l e a



E X H IB IT  III
TH E EFFE CT  OF C O M M U N IT Y  C O N T R IB U T IO N S  O N  H O S P IT A L  F IN A N C IA L  OPERATION'S

(D ollars in Thousands)

H ilton Head Island H ospital Center

No C o m m u n ityContributions
$1, 000, 000 C o m m u n ity  Contribution D ifferen ce

S iz e  o f Bond Issue $ 7, S32 $ 6, 595 $ (1 .23 7)
T o ta l, Interest CostFirst Year $ 509 $ 429 ( £0)
T o ta l Debt Service $ 603 $ 508 ( 95)
Physician CorporationContribution $ , 50 • ( 50)
D eb: S ervice  per $ 5 1 .8 9 $ 4 3 .7 3 ( 8 .1 6 )Patient D ay  - -  First Year (N ot in Thousands)
Average Charge per $161.47 $154.53 ( 6.94)Patient D ay - -  First Year (N ot in Thousands)Debt S ervice  C o verage Ratio 3 .4 3  1 .4 5  0 .0 2

1126



C ontinuing com m unity support both through volunteer 
w ork  and additional donations a re  a lso  m ore  likely to 
innu rc  to a vo lun tary  ho sp ita l than to a p ro p r ie ta ry  
h o sp ita l.

(3) p r o jec tions of P ro je c t Cost Indicate That Com pletely EiniShln:
the T h ird  F lo o r  is  the L ow er Cost A lterna tive

The c o s ts  of fin ish ing  the th ird  flo o r (A lternative  A) o r  m erely 

she lling  (A lterna tive  13) a re  shown in Exhibit IV, following th is  page

A lte rn a tiv e  A h a s  fa c ili t ie s  c o s ts  of $461, 000 or about 
5% lo w er than A lte rn a tiv e  B. Sources fo r the d isp a rity  
in c lu d e :

A p rem iu m  of $125,000 added to finishing cost to 
com pensa te  fo r d ifficu lties  of fin ish ing  in an 
o p e ra tin g  bu ild ing  and for re tu rn in g  for such a 
sm a ll job.

The e sc a la tio n  fac to r of 10% p e r  y e a r  added to 
both bu ild ing  and equipm ent c o sts .

T o ta l c ap ita lized  financing c o s ts  a re  low er by m ore  
th an  $100,000 o r  7% of to ta l financing c o sts .

T he to ta l p ro c e e d s  n e c e ssa ry  fo r A lternative  A a re  
$564,000 le s s  than  A lte rn a tiv e  B.

(4) P re  • c tio n s  of Incom e and E xpense Indicate th a t A lternative  B 
Is  Alore E conom ically  V iable

P ro je c tio n s  of incom e and expense w ere  com pleted fo r both 

,,i., j'r’- ' r a -  ’ J C' sa w n . m I \h 'b i  s \ L\1 << tBk Hue to ex isting  

y jn p cm s Al’- r*'. ’ive B, while sligh tly  m ore

expensive , is  a lso  m ore tea sm lo  financia lly .

11Z 7



FXIIl’IJT IV

F ac ilitie s  Cost'

I ’l/pa.-.l (1st and 2nd Floor?)
T : I'.. > Nnrt • ’ 1. rdt (C om plete) 
Bo let Plain (Estim ated)
Am ’ u la to ty  Center

Initial Fxpt adltrrys

land
W «. inf, Capital 
Pre- ■vi.it:: ', Costs

Associated I 'k  < '  >»'«_

. I. ?t r. p, Construction (Net)

. I J I'.'C  Ultt

. IV lt s . r . i c .  Reserve Fund

. Ix l’j l  IT •-

. p - i f  -, Ratir.c Service and Mi:.ellancous Fees

T o ta l i f u  o: Feuds

Su'.irees of JTiin'r

. Stock Issue • •  Doctor's Corporation 

. bvnj Ssvc • •  Hospital Corporation

T o tal Proceed*

Ullton Head Island Hospital Center

< D M l’AIJiSPN Cl- I'liO JIC T  ( lU .IS , IUINU |y ,lU . S I /J S ,  AND 

SOlHUlES OF I I'N IJS

Alternative A
O 'C Ph.r.c

$5,785
1.41:1 

0< 4 
956

$ 100 
238 
100

356
226
c:;4

no
30

1.1

$2,000 
8, 81,0

♦10,

Alternative B
Phase!_____  Phase II ______ Tota l

$5,285
536 $1,356
9C4
936 -

$8,221

$5, 785 
1. 892 

964 
O.'tG

$1, 356 $ 9. 577

R
R
r

S.''..'. e - b o a ,  A llen A rd H am ilton and Hospital A rchitects,

$ ICO 
238 
100

438

$ loo
2’’8
100

438

310 41
200 41
C03 124

39 20
36 30

1,173

SO, 832

351
211

• 727
50

____ CO
25C 1 ,429

$1,012 $11,414

$2,000
7 ,832  $1 ,012

$9, 832 $1,012 $11,444



FXIilitlT V(A)

a <•w

Hilton Head bland Hospital Center

PROJECTED INCOME AND EXPENSE, 1315-1980

(D ollars in  T h o x an d s)

Beds A vailable
f t ' e c t c j  Patient Days
O c u p a n c y

Di. "tcttic Outpatient Visits 
Emergency Pnom Visits

Avera e ( baree Per Patient Day (N ot in Thousand!) 
Average ( ar Per O utpa tien t Visit (Not in Thousand!)

C re 't  P a ti. •;{ I'ev^rue
L. / • P a u j . A d j u s t m e n t s  and Cad Debts 
Net Patient Revenue 
Supplem ental revenue 
7 ta i  Pi venue from a ll Sources

V aria '.l?  f t ' I . r Patient Day (Not in Thousands) 
Vari..bli' < ,.t ' \ t  O utpatien t Visit (N ot in Thousands)

Fixed Cotts o f Operation 
V ariehle Cv-.:j ( ‘ Operation 
D e t'c e ia tio u
Interest

lo t . . ’ Operating Expenses *

Net I .'erne 
Add; Depreciation 
Add; Interest

Total Available f»» Debt Service

Debt Service Payment

Funds Available After Debt Service

Number ot Times Debt Service Covered

Source: Boaz, Allen And Hamilton Estimates.

1375 1376 1977 1978 1979 1980

40 40 40 83 80 80
10, COO 12,250 14, 250 16. 580 13. 350 22. 570

72. 83. W 97. lift 56. tify CC.O^ 77.3<%

3, COO 4.200 4, 500 5, 100 6, 400 6, 000
2. COO 3,000 3. 500 4. 100 4. 800 5. 600

$161 .45 $144.82 $130.25 $156.15 $139. C4 $124.90
2C .45 23 .61 20 .88 26. 52 24. 90 2 3 .4 5

S 1,875 $ 1 ,944 $ 2 .023 $ 2. 333 $ 2 . 95C $ 3 ,091
94 97 101 142 148 155

l . i e i 1,847 1. 922 2 ,691 2, 808 2 .9 3 6
200 200 200 150 150 150

$ 1. 931 J 2.047 J 2, le2 $ 2 .811 $ 2. 958 $ 3 ,0 8 6

$ 12. 15 $ 12 .45 $ 12.77 $ 13.08 $ 13.41 $ 13.75
2 .2 5 2 .3 1 2.3C 2 .4 2 2 .4 8 2. 55

$ 876 $ 920 $ 9C6 $ 1. 524 $ 1. COO $ 1 ,680
143 169 201 239 285 340
257 257 257 317 317 317
4CH 4C2 457 555 547 538

J J 1 .808 $ 1,881 $ 2. 635 $ 2. 719 $ 2. 875

$ 237 $ 239 $ 241 $ 206 $ 209 T 211
257 257 257 317 317 317
468 4C2 457 355 547 533

$ 962 S 958 $ 955 $ 1,078 $ 1 ,073 $ l.OCC

684 C34 684 684 684 684

$ 278 $ 274 $ 271 $ 394 $ 339 $ 382

1 .41 1.40 1.40 1. 58 1. 57 1.5C



EXHIBIT V(H)

l l i l lo l l  II- .id  l l. t i id  I l-x p it . il I , liter

PHOJECTED INCOME AND EXPENSE, 1915-1980

(Dollars in Thousands)

tfcds A vailable
Pre c< ted F <ti ?nt Pays
Occupancy

D:;,;;:0 'ric Uurpa:.. :t Visits 
Frr.vt/uu y Rocnt Visits

/.•.•i'.n < ye f \ r  P atien t Day (Not in Thousands)
Avura ■ ■ ?ur Outpatient Visit (Not in T’;oucarx’»)

( ' t Pati. : !<ev« me
k-t- AE >. • , zUj.istnacnts and Bad Debt-
Net ’ ..:i. i even .e

c
Tct.-.l Pew T. j .n  a l l  Sources

Vat.able r  ■.» p.-r Patient Day (Not in Thousands) 
Vat-.tbN f . ;t i \r  ( ..patient Visit 'N.-i in ‘’ Itousatlds)

Fixed C • ts of O j« ra tion  
Varia ble ( . - t t s o f  Operation 
IX aticn

Jntere-’t

Total t ’jv ’i ' >•" Expense*

Net Lce'ne 
Add: Depreciation 
Add: Interest

Total Available for Debt Service

Debt Service Paym ent

Funds Available After Debt Service

Number of Timo* Deb: Service Covered

1975 197C 1977 1978 1979 1980

<0 40 40 CO 60 60
10, GOO 12. 250 14. 250 1C, 560 19. 350 22 . 570

72. Ctf> 83. 9-?> 97. GH. 56. frjb CO. .TA 77.?* ,

0. COO •1. 200 4. 500 5.100 5,430 C. 000
2. COO 3 .0 0 0 3. 500 4. 100 ‘ 4, 800 5. COO

$101.47 $144.90 $130.25 $159.79 $142. C9 $12 ’. t t
2C .45 2 3 .1 0 20. 88 27. 17 25. 49 2:i, 97

1 1.87C $ 1 .946 $ 2. 023 $ 2. 699 $ 3,021 1 3 .1 5 9
94 91 101 145 151 159

1,762 1, tt lfl 1. 922 2. 714 2. M0 2. 996
130 100 100 109 100 m o

$ 1.8S2 $ 1 .949 $ 2, 022 $ 2, 844 $ 2 .970 J 3 ,0 9 6

$ 12.15 $ 12 .45 $ 12. 77 $ 13.08 $ 13.41 $ 1 3 .75
2 .2 5 2 .3 1 2 . 36 2 .4 2 2 .48 2 . 55

$ 676 $ 920 $ DCC $ 1.521 $ 1,600 $ 1. C-“0
113 1C9 201 239 285 310
258 258 258 338 336 33 S
469 4C3 45C 595 686 516

S 1,7-15 $ 1 .810 * 1 ,831 t  2.C9C $ 2 .609 $ 2 . 1

$ 131 t  139 $ 111 $ 148 $ 161 $ 162
258 259 258 333 339 338

403 456 495 586 576

I  663 $ 8C0 $ 655 $ 1,081 $ 1.085 $ 1 .076

C03 603 603 727 727 727

$ 2C0 I _ 2 £ 2 i _ - 2 § 2 1 354 ♦ 358 $ 349

1.43 1 .4 3 1 .4 2 1.49 1.49 1 .4 6

1130 Sourer: booz, Allen And H am ilton Estim ates.

xpit.il


Debt se rv ic e  under- A lte rna tive  B would equal 
$719, 000 p er y e a r  under co m m erc ia l financing 
com pared  with $603, 000 under tax -exem pt 
financing.

In te re s t  c o s ts  under A lterna tive  B would be 
$630, 000 a s  com pared  with $509, 000, a 20% 
d iffe ren ce .

D iffe ren ces in in te re s t  co sts  would ra is e  the 
h o sp ita l’s per d iem  by about $10. 39 in 1975.

B ecause co m m erc ia l loans inflate  the p er d iem  
c o s ts  beyond lim its  accep tab le  to re im b u rse m e n t 
ag en c ies , a lte rn a tiv e s  considering  th is m ethod 
of financing w ere not p ro jec ted  in d e ta il.

(2) L easing  of All M edical Equipm ent May Allow the Use of
T ax-E xem pt In d u s tria l Revenue Bonds, But W ill R aise
P e r  Diem H ates Beyond A cceptable L im its

Severa l hosp ita l leasing  f irm s  w ere contacted to g a th e r

inform ation concern ing  d e ta ils  of m edical equipm ent leasing .

If all equipm ent w ere leased , and if the stock  
issu ed  covered  w orking cap ita l, land, the ACF, 
and the b o ile r  plant; then the hosp ita l could 
qualify  fo r a tax -exem pt bond issu e .

M ost of the f irm s  contacted  could not be 
specific  in th e ir  evaluation  of lea se  te rm s  
w ithout a de ta iled  evaluation of a p ro sp ec tiv e  
equipm ent lis t . Among fac to rs  affecting  the 
ra te  a re :

R isk  of obso lescence  
P r o b a b le  r e s a l e  v a lu e  
M a rk e t f a c to r s

-11-
1131



W hile only one firm  would give an e s tim ate  of 
the  probable r a te s ,  all indicated that they w ere  
p rem iu m s above the money m ark e t ra te .

One figure  quoted was 4% over p rim e .

All ind icated  that fluctuations would 
continue.

W ith a m arkup  on deprecia tion  su b stan tia lly  
over the p rim e  ra te , per diem ra te s  would 
r i s e  above leve ls p ro jec ted , again m aking 
fea s ib ility  m ore  questionable.

-1 2 -
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H ILTO N  HEAD ISLAND H O SPIT A L  C E N T E R  
H ILTO N  HEAD ISLAND, SOUTH CAROLINA

A ugust 1, 1973 
SC H EM E

H O SPIT A L

1 s t F lo o r = 3 5 ,6 2 2  Sq. F t .
2nd F lo o r = 33, 160 Sq. F t .
3 rd  F lo o r = 17. 876 Sq. F t .

S u b -T o ta l = 86, 658 Sq. F t .

B o ile r  P la n t = 8, 000 Sq. F t .
P e n th o u s e s = 7. 600 Sq. F t .

S u b -T o ta l = 15, 600 Sq. F t .

T o ta l = 102, 258 Sq. F t .

A M BU LA TO RY  C E N T E R

1 0 2 ,258 Sq. F t .  x 6 0 /S q . F t .  = $ 6 ,1 3 5 ,4 8 0 .0 0

T o ta l  = 14, 384 Sq. F t .  x 4 5 /S q . F t .  = 6 4 7 ,2 8 0 .0 0

GRAND T O T A L  = 1 1 6 ,6 4 2 Sq. F t .  x 2 0 /S q . F t .  = 2. 3 3 2 .8 4 0 . 00

T O T A L  P R O JE C T COST = $ 9 ,1 1 5 ,6 0 0 .0 0

SC H E M E  ”4 B "

3 rd  F lo o r  S h e lled 1 7 ,8 7 6 Sq. F t .  x 3 0 /S q . F t .  = -  $ 5 3 6 ,2 8 0 .0 0

P R O JE C T  COST R E D U C T IO N  W ITH 3 rd  F L O O R  S H E L L E D  = $8 , 579, 320 . 00

1 1  J u



BOARD MEMBERS

Lachlan L  Hyatt. Chairman 
William M Wilton. Vico-Chairman 

I DeQuincey Newman. Secretary 
W A. Barnette, Jr. 

Caroline G Newhall 
C. M. Shiver, Jr. 

J. Howard Stoitei. M D

SOUTH CAROLINA DEPARTMENT OF HEALTH AND ENVIRONMENTAL CONTROL
E KENNETH AYCOCK, M D.. M P H „  COMMISSIONER 

J MARION SIMS BUILDING — 2600 BULL STREET 
COLUMBIA, SOUTH CAROLINA 29201

February 6, 1974

Mr. P. C. Smith 
State Auditor 
P. O. Box 11333
Columbia, South Carolina 29211

Dear Mr. Smith:

Pursuant to the directions of the Budget and Control Board 
relative to the request by Chem-Nuclear Services refunding 
of their $20,000.00 bond; subject refunding was contingent 
upon Chem-Nuclear Services presenting to this Department 
their specific plans for decommissioning of the site, and 
this Department initiating an economic assessment of the 
cubic foot demurrage charge.

Both of the above criteria have been met satisfactorily. 
Please be advised that we can support Chan-Nuclear Services' 
request for refund, and reoomnend to the Board that such 
request be granted.

L. E. Priester, Jr., Ph.D. 
Deputy Commissioner 
Environmental Health and 

Safety
LEP/sc

cc: Heyward Shealy, Director 
Div. of Radiological Health

Henry Schultze, Ph.D.
Vice President, Chem-Nuclear 

Systems, Inc.

1 1 3 1
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D IV IS IO N  o r  B U S IN E S S  A F F A IR S

U N IV E R S IT Y  O F  SO U TH  C A R O L IN A

C O LU M B IA . S C 2 9 2 0 0

F e b ru ary  8 ,  1974

Mr. W illiam  T. Putnam 
A s s i s t a n t  S t a te  A u d ito r  
P . 0 . Box 11333
C o lum bia , S outh  C a ro lin a  29211

D ear B i l l :

The U n iv e r s i ty  o f  South  C a ro lin a  h a s  f o r  some tim e  c o n d u c te d  a p r e s t i g i o u s
g e o lo g ic a l  s tu d y  in  M orocco and T u n is ia  and i s  p r e s e n t ly  n e g o t i a t i n g  a g reem en ts  
w ith  E g y p t. T hese p r o j e c t s  a re  funded by th e  N a tio n a l  S c ien ce  F o u n d a tio n , a F e d e ra l  
a g e n c y . About 907o o f  th e s e  funds a re  from  th e  e x c e s s  fo re ig n  c u r r e n c y  p rogram , 
commonly c a l l e d  "im pounded f u n d s ."  The fu n d s , a l th o u g h  U .S . owned, a r e  n o t p e rm i t te d  
t o  le a v e  th e  fo re ig n  c o u n try  and m ust be  expended w i th in  th e  c o u n try .

E x p e n d itu re s  and a c c o u n tin g  a r e  h a n d le d  by a  U n iv e r s i ty  a d m in is t r a to r  
r e s i d in g  in  M orocco.

A lthough  th e  b u lk  o f  th e  t r a v e l  to  and from th e s e  c o u n t r i e s  i s  done d u r in g
th e  summer, th e r e  i s  a s i g n i f i c a n t  amount done by f a c u l ty ,  p o s t - d o c to r a l  r e s e a rc h  
a s s o c i a t e s  and o c c a s io n a l ly  g ra d u a te  s tu d e n t s  d u r in g  th e  academ ic  y e a r .

The t r a v e l  perfo rm ed  i s  in  a c co rd a n ce  w ith  th e  g r a n t  te rm s and U n iv e r s i ty  
p o l i c i e s  a r e  a d h e re d  t o .

T r a v e l  c o s t s  a r e  p a id  in  f o re ig n  c u r r e n c y . T h is  i s  done by  h a v in g  th e
t i c k e t  o rd e re d  and p a id  f o r  by o u r a d m in is t r a to r  in  N orth  A f r i c a ,  b u t  h a v in g  th e  
t i c k e t  is s u e d  by th e  a i r l i n e  company i n  th e  U n ited  S t a t e s .  The a i r l i n e  a c t u a l l y  b i l l s  
o u r  p r o j e c t  o f f i c e  in  Morocco and a c c e p ts  paym ent th e r e  in  Moroccan c u r re n c y .

S in c e  th e r e  a r e  no funds to  be a c c o u n te d  f o r  in  th e  U n iv e r s i ty  a c c o u n t in g  sy s te m ,
and s in c e  th e  t r a v e l  w i l l  become e x te n s iv e ,  we a r e  te n d e r in g  i f  t r a v e l  in v o lv e d  in  th e  
N o rth  A f r ic a  p r o j e c t s  m igh t have b la n k e t  S ta te  B udget and C o n tro l  B oard a p p ro v a l .  At 
any tim e d o m e s tic  U .S . d o l l a r s  a r e  u sed  we w o u ld , o f  c o u r s e ,  fo llo w  th e  e s t a b l i s h e d  
p o l ic y  o f  p r i o r  a p p ro v a l on each  in d iv id u a l  s e p a r a te ly .

B. A. D a e tw y le r  
A s s o c ia te  V ice P r e s id e n t

f o r  F in an ce

c c : Mr. H. B run ton
Dr. A. R ile y  Macon

BD:11 1135
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U N IV E R S IT Y  O F  S O U T H  C A R O L IN A

C O LU M B IA , S. C. 2 9 2 0 6

J - / 2 -  7 4

z

Office of the Treasurer

TO: W illiam  T. Putnam

FROM: Jo sep h  Jo n e s

SUBJECT: F o re ig n  T ra v e l  A pprova l

A ttach ed  i s  a t r a v e l  a u t h o r i z a t i o n  r e q u e s t  No. 3  S '  5  *7 5 ^  

d a ted  ___- * S  -'' c' / _________  c o v e r in g  f o re ig n  t r a v e l  to

W ill you p le a s e  su b m it t h i s  r e q u e s t  to  th e  B udget and 

C o n tro l  Board fo r  a p p ro v a l .

1136
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Green Accounting Dept Copy
Yellow Department Approved Copy
Pink Department File Copy

UNIVERSITY OF SOUTH CAROLINA 
TRAVEL AUTHORIZATION FORM

TA No. N? 38898
JANUARY 

D ate________
24, 1974

SECTION 1 &
Mo. Day Yr.

Requested by ROBERT K. TODD, ROBERT E . ALEXANDER __________  Qept RUSSELL HOUSE UNIV. UNION
Name of Traveler (if more than one person, see reverse side of pink copy for instructions) Name

For the purpose of A tte n d in g  ACU-I

MARCH 24, 1974 8 :0 0  a.m . MARCH 28, 1974 10 :00  p.m
Duration of trip: From MMMMMMXMXMMAIXXMMH To:

Mo Day Yr. Mo Day Yr.

Destination of Trip TORONTO, CANADA________________________________________________________________

no
Does this authorization supersede a previously approved trip?______ ______ If so, give TA. N o .___________________________________

SECTION II 
Method of Travel 
Common Carrier
Bus ........................................... I J

P la n e ...........................................

Railroad ................................... I ]

Other

Personal Vehicle ...................... { )

University V e h ic le ...................... I )

Other Explain__________________

SECTION III 
Estimated Cost

Transportation (Do not include USC Vehicle)

Subsistence 4 days @ 25.00=100.00 X 2 peop:

’ Other E x p e n s e s ___

Estimated Total Cost

Taxi
$15 .00  t i p s ,  f a r e , e t c .

lje

AMOUNT

355 .72

200 .00

15 .0 0

570 .72

State of South Carolina regulations 
provide "that in traveling on business 
of the University, Faculty, and Staff 
are required to use the most econom 
ical mode of transportation". Please 
refer to the policies and procedures 
manual for the maximum travel ex­
penses allowed

’ Explain____________________________________________________
SECTION IV
Account(s) to be charged (see reverse side of pink copy for instructions) 

Dept Fund Class Analytical Amount

41000 A000 52024 285 .36

46000 A000 52024 285 .36

SECTION V

' V  ROBERT .K. Todd 
Head

Approval Sublet To The Following

Full Reimbursement..................[ ]

Transportation.......................... { J

Subsistence only ......................(J

Other or %

Dean, V. P. or Provost

Jan u ary  2 9 , 1974

If trip plans are altered after submission of 
this form, the Treasurer's Office must be 
notified.

The Travel Expense Voucher for reimburse 
ment should be submitted within seven (7) 
days after return to campus.

The University reserves the right not to 
reimburse expenditures without receipts. Be 
sure to obtain receipts whenever practical.

TREASURER'S OFFICE USE ONLY
P

Amount or Date Paid
C

Common Carrier $ .  _ _
n

Lodging, Meals r ~ i
or Other

Total $ -------------

4  4
l l U  (

Form TA Rev HT2



U N IV E R S IT Y  O F  S O U T H  C A R O L IN A

C O LU M B IA , S. C . 2 9 2 O B

Office of the Treasurer

TO: W illia m  T. Putnam

FROM: Jo se p h  Jo n es

SUBJECT: F o re ig n  T ra v e l  A pproval

A tta c h e d  i s  a t r a v e l  a u t h o r i z a t i o n  r e q u e s t  No. £  &  £  £

d a te d  ~ 7

by

W ill  you p le a s e  su b m it t h i s  r e q u e s t  t o  th e  Budget and 

C o n tr o l  Board f o r  a p p ro v a l .

A
c o v e r in g  f o r e ig n  t r a v e l  to

1 .1 3 8



X
Green
Yellow
Pink

Accounting Dept Copy
Department Approved Copy 
Department File Copy

UNIVERSITY OF SOUTH CAROLINA
TRAVEL AUTHORIZATION FORM

TA No. 0688ft
Date 2 6 74

SECTION 1 Mo, Day Yr.

Requested by N orim itsu Watabe D t E lec tron  M icroscope Lab
Name of Traveler ( if  more than one person, see reverse side of pink copy for instructions) Name

r . , To a tten d  4 th  In te rn a t io n a l  Conference on C ry s ta l Growth to be h e ld  inFor the purpose of J

Tokyo, Japan and give an in v i te d  ta lk  e n t i t l e d  "C ry s ta l Growth of Calcium Carbonate in
B io lo g ic a l Systems"

Duration of trip: From March 22 1974
_____ To: A p r U 7

Mo. Day Mo Day

1974
Yr.

_ Tokyo Ja p anDestination of Trip

Does this authorization supersede a previously approved trip? NO If so, give TA. No.

SECTION II 
Method of Travel 
Common Carrier
Bus ...........................................

P la n e ...........................................

Railroad ...................................

Other

SECTION III 
Estimated Cost AMOUNT

Transportation (Do not include USC Vehicle) $1,066.20

|X Subsistence

’ Other Expenses 34.00

Personal Vehicle ......................( ]

University V e h ic le ......................( )

Other Explain __ _________

Estimated Total Cost $1,100.20

State of South Carolina regulations 
provide "that in traveling on business 
of the University, Faculty, and Staff 
are required to use the most econom 
ical mode of transportation”. Please 
refer to the policies and procedures 
manual for the maximum travel ex 
penses allowed

Approval Sublet To The Following

Full Reimbursement...................... | J

Transportation...............................( )

Subsistence only .......................... ( ]

Other or % ___

R e g is tr a tio n  Fee
E x plain__________________________________________________

SECTION IV
Account(s) to be charged (see reverse side of pink copy for instructions) 

Dept Fund Class Analytical Amount

21800

.......■..... ...—

F101 52024 $1,100.20

February 6, 1974
Date

Dean. V. P. or Provost Date

Form TA Rev 7/72

If trip plans are altered after submission of 
this foim, the Treasurer's Office must be 
notified

The Travel Expense Voucher for reimburse 
ment should be submitted within seven (7) 
days after return to campus.

The University reserves the right not to 
reimburse expenditures without receipts. Be 
sure to obtain receipts whenever practical.

TREASURER'S OFFICE USE ONLY
p

Amount or Date Paid 
C

Common Carrier $ ____  L i - ..................

Lodging. Meals , ,
or Other I 1

T otal S

1133



U N IV E R S IT Y  O F  S O U T H  C A R O L IN A

C O LU M B IA , S. C. 2 9 2 0 6

J - 2 0 - 7  +
Office of the Treasurer

TO: W illia m  T. Putnam

FROM: Jo s e p h  Jo n es

SUBJECT: F o re ig n  T ra v e l  A pproval

A tta c h e d  i s  a t r a v e l  a u t h o r i z a t i o n  r e q u e s t  No. 3  I I  i  J""

d a te d  ___ /-C  L ^ - L d .  c o v e r in g  f o r e ig n  t r a v e l  to

by fZ  '/  . - / «

W ill  you p le a s e  subm it t h i s  r e q u e s t  to  th e  B udget and 

C o n tro l  Board fo r  a p p ro v a l .

1110



»
Green Accounting Dept Copy
Yellow Department Approved Copy
Pink Department File Copy

UNIVERSITY OF SOUTH CAROLINA
TRAVEL AUTHORIZATION FORM

TA No. • 31135

SECTION 1
Requested by D r . Sarah  Wise

Date February 15, 1974
Mo. Day Yr.

Dept Commercial Education
Name of Traveler (if more than one person, see reverse side of pink copy for instructions) Name

Foi the purpose ot a t t e n d in g  I n t e r n a t i o n a l  M arke ting  C o n fe ren ce  o f th e  A m erican

M arketing A ssoc ia tion

Duration of trip: From A p r i l  ______ 15_______ 1 9 7 4 _______ To: A p ril  _______ 18 1974
Mo. Day Yr. Mo Day Yr.

Destination of Trip Montreal, Canada________________________________________________________

Does this authorization supersede a previously approved trip? N o ______ If so, give TA. No______________________________

SECTION II 
Method of Travel 
Common Carrier
Bus . . . .  

Plane . . . .  

Railroad . .

Other

SECTION III 
Estimated Cost

Transportation (Do not include USC Vehicle)

Subsistence

‘ Other Expenses _____________

AMOUNT

$180.94

$100.00

$135.00

Personal Vehicle ......................[ 1

University V e h ic le ......................I ]

Other Explain

Estimated Total Cost $415.94

Explain R e g is tra tio n  Fee, $115.00; T ips, Limousine S e rv ice , $20.00.

State of South Carolina regulations 
provide "that in traveling on business 
of the University, Faculty, and Staff 
are required to use the most econom 
ical mode of transportation". Please 
refer to the policies and procedures 
manual for the maximum travel ex 
penses allowed.

SECTION IV
Account(s) to be charged (see reverse side of pink copy for instructions) 

Dept, Fund Class Analytical Amount

HJ-cOO ftooo S

Approval Subject To The Following

Full Reimbursement......................{ ]

Transportation.............................. ( )

Subsistence only .......................... ( )

Other or % _____________________

SECTION V
Approved

Dept Heajjx'*** Date

<Z -  Z Z ' -  z / /

Dean. V. P. or Provost______ J Date ■

If trip plans are altered after submission of TREASURER'S OFFICE USE ONLY
this form, the Treasurer's Office must be P
notified Amount Date Paid
The Travel Expense Voucher for reimburse- C

ment should be submitted within seven (7) Common Carrier $ . □ _____ ii
days after return to campus.

The University reserves the right not to
Lodging, Meals 
or Other n

reimburse expenditures without receipts. Be
sure to obtain receipts whenever practical Total $ _______ —

Form TA Rev 7/72 1141



BOARD MEMBERS

Lachlan L. Hyatt, Chairman 
William M Wil*on, Vice-Chairman 

I. DeQuincey Newman, Secretary 
W, A. Barnette, Jr. 

Caroline G. Newhall 
C. M. Shiver, Jr. 

J. Howard Stokes, M D.

SOUTH CAROLINA DEPARTMENT OF HEALTH AND ENVIRONMENTAL CONTROL

February 21, 1974

E. KENNETH AYCOCK. M.D., M P H.. COMMISSIONER 
J. MARION SIMS BUILDING — 2600 BULL STREET 

COLUMBIA, SOUTH CAROLINA 29201

Mr. Pat C. Smith, Secretary 
State Budget and Control Board 
P.0. Box 11333
Columbia, SC 29211

Dear Pat:

We would l ik e  to request permission from the Budget and Control Board to allow 
out o f the country travel fo r Ms. Lee Stang. Ms. Stang is  D irecto r o f Physical 
Therapy fo r  our Home Health Services D iv is ion and she would be attending the World 
Confederation fo r  Physical Therapy, Seventh In te rna tiona l Congress, being held 
June 13-22, 1974,jn  Montreal, Canada. This trave l would be in lie u  of attendance 
aVtKF'usuaT annual national'conference.

The annual conference of the American Physical Therapy Association w i l l  not be 
held in  the United States th is  year because o f the World Confederation fo r  Physical 
Therapy, Seventh In ternational Congress, being held in  Montreal and many physical 
therap ists from the United States are expected to attend.

We feel tha t i t  is important that Ms. Stang represent the Agency a t the Congress 
and i t  is expected tha t short and long term benefits would accrue from th is .

Your early  consideration o f th is  request w i l l  be appreciated. I f  additional in fo r ­
mation is needed, please le t  us know.

E. Kenneth A. 
Commissioner

ere



C L E M S O N  U N I V E R S I T Y  
C L E M S O N ,  S O U T H  C A R O L IN A  2 9 6 3 1

O F F IC E  O F  TH E  P R E S ID E N T F e b ru ary  21 , 1974

Mr. P . C. Sm ith 
S e c re ta r y
S ta te  Budget and C o n tro l  Board 
P o s t O f f ic e  Box 11333 
C olum bia, South  C a ro lin a  29211

D ear Mr. S m ith :

fail
V i' f a

D r. T a h - te h  Yang, P r o f e s s o r  o f  M ech an ica l E n g in e e r in g , 
i s  r e q u e s t in g  p e rm is s io n  to  a t t e n d  th e  I n t e r n a t i o n a l  Gas T u rb ine  
C o n fe ren ce  to  be  h e ld  be tw een  M arch 29 and A p r i l  5 , 1974 in  
Z u r ic h ,  S w itz e r la n d .  Of th e  e s t im a te d  c o s t  o f $600 in  making 
t h i s  t r i p ,  $400 would be p a id  by U n iv e r s i ty  fu n d s .

D r. Yang w i l l  i l l u s t r a t e  th e  c a p a b i l i t i e s  and keen 
i n t e r e s t  o f  Clemson U n iv e r s i ty  in  th e  a re a  d i r e c t l y  r e l a t e d  to  
th e  g as  t u r b in e  in d u s t r y  and i t  i s  ou r o p in io n  t h a t  i t  would be 
in  th e  b e s t  i n t e r e s t s  o f  Clemson U n iv e r s i ty  and th e  S ta te  o f 
S outh  C a ro lin a  f o r  D r. Yang to  a t t e n d  t h i s  m e e tin g .

We r e s p e c t f u l l y  r e q u e s t  a p p ro v a l  o f t h i s  t r i p  to  
S w itz e r la n d  on th e  p a r t  o f th e  S t a te  Budget and C o n tro l  B oard .

S in c e r e ly  y o u r s ,

R o b e rt C. Edwards 
P r e s id e n t

RCE:ak

1 1 1 3



STATE OF SOUTH CAROLINA

PERMANENT IMPROVEMENT FUNDS

1968 - 1973

Agency

A djutant Ceneral
Aeronautics Commission 
A g ricu ltu re  Department

Act
Acta

1377, 
of 1968

Act 349,
Acta of 1969

Act 452, 
Acta o f  1969

Act 456, 
Acta o f 1970

Act 1272, 
Acta of 1970

Act 410, 
Acta of 1971

Act 1555, 
Acta of 1972

Act 354, 
Acta of 1973

1

Bond
T otal

D irect
A pproprlatIon T otal

000
879
500

408 500
225 000

1 400 000
300 000

225 000 
808 500 
300 000

143 000
893 379

26 500

368 
2 701

326
Archives & H isto ry 50 0o6 50 000
B lind, Commission for 35 000 2 536 000 2 571 000 2 571 000
Budget and C ontrol Board 11 000 000 8 360 000 300 000 11 300 000 30 960 000 ....J i l l J 4 2 .
C harleston , C ollege of 5 >85 000“ 5 182 200 6 482 000 17 449 200 17 449 200
C ita d e l,  The 3 000 000 3 000 000 633 044 3 633 044
Clemson U niversity 13 452 000 2 675 000 16 127 000 8 611 000 24 .7)8 OQC
C o rrec tio n s , Dept. of 11 115 000 I 332 000 12 447 000 7 818 000 20 265 000
Crim inal Ju s tic e  Academy 1 140 000 1 140 000 1 140 000
Deaf and Blind School 1 216 000 1 100 000 2 316 000 3 400 000 5 716 000
Education, Dept. of 2 000 000 2 000 000

Vocational Education 1 060 000 I 282 500 3 300 000 11 814 000 17 456 500 1 000 000 18 456 500
Educational T elev ision 3 600 000 6 574 000 10 174 000 200 000 10 374 000
Employment S ecu rity  Comm. 4 6O6"6OO 4 000 000 4 000 000
Francis Marlon College 4 645 500 4 350 000 3 125 000 3 105 000 15 225 500 15 225 500
Highway Department 95 000 500 000 500 000 1 095 000 I 095 000
John de la Howe School *700~000~ 925 000 1 625 000 350 000 1 975 000
Lander College 2 700 000 2 700 000 125 000 2 825 000
Medical U niversity 6 000 000 3 961 500 500 000 13 441 000 23 902 500 2) 902 5 DO

♦Mental Health Conn, (fee s) 15 882 384 15 882 384 15 882 384
♦Mental Health Comm, (appn) 400 000 400 000 6 000 000 6 400 000
•Mental R etardation  (fee s) 3 900 550 3 900 550 3 900 550.
♦Mental R etardation  (appn) I 900 000 6 420 000 8 320 000 e 320 000
O pportunity School 1 500 000 1 500 000 80 000 1 580 000
Parks, R ecreation , Tourism 6 249 000 2 683 750 196 000 2 500 000 11 628 750 2 913 000 14 541 750
Ports A uthority 8 500 000 “ 7 3 i 35b ood 39 850 000 39 850 odd
Public Railways Comm. 500 000 500 000 500 000
S ta te  College 4 500 000 3 800 000 1 360 000 300 000 9 960 000 1 650 000 11 610 000
Technical Education ------- 56d~oo<T" 500 666 3 154 000 80 500 ”■) 898 000 11 932 500 1 000 000 12 932 500
T ricen ten n ia l Commission 6 600 000 6 600 000 6 600 000
U n iversity  of South C arolina 20 947 500 2 800 000 23 747 500 8 700 000 32 44 7 500
V ocational Rehabl11 ta t  ion 100 000 100 000
W ild life  and Marine Resources 570 000 4 010 000 4 580 000 4 580 000
Winthrop College 712 500 400 000 1 112 500 1 112 300.
Youth Services 1 173 250 3 000 000 1 000 000 5 173 250 5 173 250
Refunding S ta te  Notes 15 940 000 15 940 000 15 940 000

T o ta l 72 271 934 1 360 000 500 000 8 500 000 111 967 000 10 740 500 31 298 200 88 91? 000 325 549 634 46 13" 070 371 679 7Q4

Less: Bonds Issued
Paid From Ceneral Fund 
Approved But Not Issued 

Iasues Required To Meet Agency Needs
1974- 75
1975- 76
1976- 77

T o ta l Approved But Not Issued

189 380 000 
4 916 649

77 061 761 
34 275 539 
19 915 685

194 296 649
131 252 985

131 252 985

♦The Mental Health Commiaalon and the Commiaalon of Mental R e ta rd a tio n  have two c a teg o rie s  of C a p ita l Improvement Bonds; those  re p a id  from p a tie n t 
fees and those repaid  through c u rre n t a p p ro p ria tio n s . '

♦ •C erta in  C ap ita l la^roveaen t Bond A n tic ip a tio n  Notes were repaid  w ith  C urrent appro p ria tio n s thereby reducing the amount of bonds which oust be Is*
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AGENCY SUMMARY

PROPOSED PERMANENT IMPROVEMENTS

(NOT YET ACTED UPON)

A gency
A gency

R e q u e s ts
Recommended 
By G o v e rn o r T o t a l

1 . A t to rn e y  G e n e r a l ’s O f f ic e $ 201 185 $ - 0 - $ 201 185
2 . A d ju ta n t  G e n e r a l 's  O f f ic e 205 000 - 0 - 205 000
3 . U n i v e r s i t y  o f  S o u th  C a r o l in a 21 450  000 - 0 - 21 450 000
4 . C lem son U n i v e r s i t y  ( E d u c a t io n  & Gen) 7 127 000 - 0 - 7 127 000
5 . M e d ic a l U n i v e r s i t y 16 500 000 - 0 - 16 500 000
6 . The C i t a d e l 1 537 140 - 0 - 1 537 140
7 . W in th ro p  C o l le g e 640 000 - 0 - 640 000
8 . F r a n c i s  M ario n  C o llege . 680  000 - 0 - 680 000
9 . C o l le g e  o f  C h a r le s to n 4 360 000 - 0 - 4 360 000

10. L a n d e r C o l le g e 6 750  000 - 0 - 6 750 000
11. D e p a rtm en t o f  E d u c a t io n 150 000 2 000 000 2 150 000
12. S t a t e  B d. f o r  T e c h n ic a l  & Com-

p r e h e n s iv e  Ed. - 0 - 500 000 500 000
13 . O p p o r tu n i ty  S c h o o l 175 000 - 0 - 175 000
14. A r ts  C om m ission 1 451 686 - 0 - 1 451 686
15 . D e p t . o f  H e a l th  & E n v iro n m e n ta l  C o n tr o l 24 272 250 378 000 24 650 250
16. D e p a rtm en t o f  M e n ta l H e a l th - 0 - 6 000 000 6 000 000
17 . S t a t e  A gency o f  V o c a t io n a l  R e h a b i l i t a -

t  io n - 0 - 1 000 000 1 000 000
18. D e p a rtm en t o f  C o r r e c t io n s - 0 - 8 600 000 8 600 000
19. S t a t e  C om m ission  o f  F o r e s t r y 180 000 - 0 - 180 000
2 0 . C lem son U n i v e r s i t y  ( P u b l i c  S e r v ic e

A c t i v i t i e s ) 266 550 - 0 - 266 550
2 1 . D e p a r tm e n t o f  P a rk s  R e c r e a t io n  &

T o u rism - 0 - 1 500 000 1 500 000
2 2 . A e r o n a u t ic s  C om m ission 736 697 - 0 - 736 697
2 3 . C l a r k 's  H i l l  A u th o r i t y 2 000 000 - 0 - 2 000 000
2 4 . S t a t e  H ighw ay D e p a rtm en t - 0 - 800 000 800 000
2 5 . S t a t e  P o r t s  A u th o r i t y - 0 - 13 600 000 13 600 000

T o ta l  $ 88 682 508 $ 34 378 000 $123 060 508
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PROPOSED PERMANENT IMPROVEMENTS

(NOT YET ACTED UPON)

Agency
R e q u e s ts

201 185

Recommended 
I z .  G o v ern o r

- 0 -

T o ta lA g e n c y /P ro je c t

A t to r n e y  G e n e r a l ’s O f f ic e 201 185

3 .

6 .

1 . O f f i c e  R e p a ir s  & R e n o v a tio n 201 185 -0 - 201 185

A d ju ta n t  G e n e r a l 's  O f f ic e 205 000 - 0 - 205 000
1 . C o n s t ,  o f  A rm o rie s  -  Andrews 100 000 -0 - 100 000
2 . C o n s t ,  o f  A rm o rie s  - M c E n tire  ANG 105 000 - 0 - 105 000

U n i v e r s i t y  o f  S o u th  C a r o l in a 21 450 000 - 0 - 21 450 000
1 . B e h a v io ra l  S c ie n c e  C e n te r 6 000 000 -0 - 6 000 000
2 . W ardlaw  A d d i t io n 2 500 000 - 0 - 2 500 000
3 . R e n o v a tio n :  H o rse sh o e 2 500 000 - 0 - 2 500 000
4 . R e n o v a tio n :  B a r n w e l l ,  D a v is ,  H a m ilto n

W ardlaw , E n g in e e r in g  B ld g s . 2 150 000 - 0 - 2 150 000
5 . R e g io n a l  S y stem : S p a r ta n b u r g  - L ib r a r y 2 250 000 - 0 - 2 250 000
6 . R e g io n a l  S y stem : A ik en  -  S tu d e n t  C e n te r 700 000 - 0 - 700 000
7 . C om puter R e p la ce m en t 1 600 000 - 0 - 1 600 000
8 . B o i l e r  - C h i l l e r 750 000 - 0 - 750 000
9 . A u d ito r iu m  Complex - S u p p lem en t 3 000 000 - 0 - 3 000 000

C lem son U n iv e r s i ty 7 127 000 - 0 - 7 127 000
1 . U t i l i t i e s  E x p a n s io n , P h a se s  1 & 2 740 000 - 0 - 740 000
2 . P o s t  O f f ic e  B u i ld in g 147 000 - 0 - 147 000
3 . R e n o v a tio n :  C ooper L i b r a r y ,  P h ase  2 450 000 -0 - 450 000
4 . R e n o v a tio n :  S i r r i n e  H a l l ,  P h ase  1 & 2 1 000 000 - 0 - 1 000 000
5 . R e n o v a tio n :  T i l lm a n  & G o d frey  H a l ls 1 200 000 - 0 - 1 200 000
6 . R e n o v a tio n :  H a rd in  H a l l 390 000 - 0 - 390 000
7 . R e n o v a tio n :  P l a n t  & A nim al S c i e n c e ,  P hase 1 200 000 - 0 - 200 000
8 . R e n o v a tio n :  R ig g s  H a l l 425 000 - 0 - 425 000
9 . S tu d e n t  R e c r e a t io n  & I n t r a m u r a l  A t h l e t i c

F a c . 500 000 - 0 - 500 000
10 . R e n o v a tio n :  B r a c k e t t  H a l l 400 000 - 0 - 400 000
11 . R e n o v a tio n :  E a r le  H a l l ,  P h ase  1 55 000 - 0 - 55 000
1 2 . R e n o v a tio n :  Lowry H a l l ,  P h a s e s  1 & 2 150 000 ■ - 0 - 150 000
1 3 . R e n o v a tio n :  O l in  H a l l 70 000 - 0 - 70 000
14. K in a rd  L a b o ra to ry  A d d i t io n 1 400 000 - 0 - 1 400 000

M e d ic a l U n iv e r s i tv 16 500 000 -0 - 16 500 000
1 . R e n o v a tio n  - H o s p i t a l 6 000 000 - 0 - 6 000 000
2 . R a d io lo g y ,  L a b o r a t o r i e s ,  C l i n c i a l

S c ie n c e  I I 10 000 000 - 0 - 10 000 00Q
3 . R e n o v a tio n :  C o l le g e  o f  Pharm acy 500 000 - 0 - 500 000

The C i t a d e l 1 537 140 - 0 - 1 537 14C
C a p e rs  H a l l  A d d i t io n 1 537 140 - 0 - 1 537 14<
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Page 2

A g e n c y /P ro je c t
A gency

R e q u e s ts
Recommended
By G o v ern o r T o ta l

7 . W in th ro p  C o lle g e 640 000 >0- 640  000
1. O ak land  Avenue U nderpass 550 000 -0 - 550 000
2 . O u ts id e  P h y s ic a l  E d u c a tio n  A reas 90 000 - 0 - 90 000

8 . F r a n c is  M arion  C o lle g e 680 000 - 0 - 680 000
1. Campus D evelopm ent 155 000 -0 - 155 000
2 . S u p p lem en t to  L e a rn in g  C e n te r  A u th o r iz a t i o n 255 000 - 0 - 255 000
3 . R e n o v a tio n :  R ogers L ib r a r y 270 000 -o - 270 000

9 . C o lle g e  o f C h a r le s to n 4 360 000 - 0 - 4 360 000
1. F in e  A r t s  C e n te r ,  F i r s t  In c re m e n t 2 700 000 - 0 - 2 700 000
2 . C e n t r a l  M a in t. & W arehouse F a c i l i t y 250 000 - 0 - 250 000
3 . C e n t r a l  E nergy  F a c i l i t y ,  P hase  I I 750 000 - 0 - 750 000
4 . O u td o o r A c t i v i t i e s  F a c i l i t y 300 000 - 0 - 300 000
5 . F a c u l ty  & A d m in is t r a t iv e  F a c i l i t i e s 300 000 - 0 - 300 000
6 . B o ta n n ic a l  G reenhouse 60 000 - 0 - 60 000

10. L an d e r C o lle g e 6 750 000 - 0 - 6 750 000
1. S tu d e n t  6 A d m in is t r a t iv e  C e n te r 2 600 000 - 0 - 2 600 000
2 . C la ss ro o m  - O f f ic e  Com plex 3 000 000 - 0 - 3 000 000
3 . Land A c q u i s i t io n 800 000 - 0 - 800 000
4 . C o n v e rs io n  o f  E x i s t i n g  L ib r a r y 350 000 - 0 - 350 000

11. D ep artm en t o f  E d u c a tio n 150 000 2 000 000 2 150 000
1. E q u ip m en t: V o c a t io n a l  S ch o o l - 0 - 500 000 500 000
2 . C o n s t r u c t io n :  V o c a t io n a l  S ch o o l 150 000 1 000 000 1 150 000
3 . B uses - 0 - 500 000 500 000

12. T e c h n ic a l  & C om prehensive E d u c a tio n - 0 - 500 000 500 000
1. E quipm ent - 0 - 500 000 500 000

13. O p p o r tu n i ty  S choo l 175 000 - 0 - 175 000
1. 8-Bed I n f i r m a r y 175 000 - 0 “ 175 000

1 4 . A r ts  Com m ission 1 451 686 - 0 - 1 451 686
1. R e s t o r a t io n  o f A ta la y a  C a s t le  on H u n tin g to n

Beach S t a t e  P a rk  f o r  u se  as  S t a t e  A r ts
C e n te r 836 686 - 0 - 836 686

2 . P h y s i c a l  P la n t  fo r  S t a t e  T h e a te r 615 000 - 0 - 615 000

15 . H e a l th  & E n v iro n m e n ta l C o n tr o l 24 272 250 378 000 24 650 250
1 . S t a t e  P a rk  - P a in t  & C a r p e n te r  Shop 48 000 - 0 - 48 000
2 . S t a t e  P a rk  - P av in g 58 000 - 0 - 58 000
3 . C o n s t .  & E q u ip . 12 D i s t r i c t  H e a l th  C e n te rs 24 166 250 - 0 - 24 166 250
4 .  L ab . & D ata P r o c e s s in g  E qu ipm en t - 0 - 236 000 236 000
5 . Em ergency M ed ica l S e r v ic e s - 0 - 142 000 142 000

1 6 . D e p a rtm en t o f M en ta l H e a lth - 0 - 6 000 000 6 000 000
1 . A d d i t io n a l  V i l la g e  (T re a tm e n t F a c i l i t y ) -0 - 6 000 000 6 000 000

17 . V o c a t io n a l  R e h a b i l i t a t i o n -0 - 1 000 000 1 000 000
1 . M odel C e n te rs - 0 - 1 000 000 1 000 000

18 . D e p a rtm en t o f  C o r r e c t io n s 8 600 000 8 600 000
1 . R ep lacem en t o f C. C. I .  F a c i l i t i e s - 0 - 7 500 000 7 500 000
2 . R e t i r e  D ebt on L aundry t 1 100 000 1 100 000
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Page 3
•

A g e n c y /P ro je c t
Agency

R e q u e s ts
Recommended 
By G o v e rn o r T o ta l

19 . F o r e s t r y  C om m ission 180 000 - 0 - 180 000
1 . S ix  R e s id e n c e s  F o r Tower O p e ra to r s 180 000 - 0 - 180 000

2 0 . C lem son U n iv e r s i ty  ( P u b l ic  S v c . A c t i v i t i e s ) 266 550 - 0 - 266 550
1 . S im pson S t a t i o n :  G reen h o u se 50 000 - 0 - 50 000
2 .  S a n d h i l l  S t a t i o n :  L a b o r a to ry 25 000 - 0 - 25 000
3 .  E d i s to  S t a t i o n :  O f f ic e  S pace 60 000 - 0 - 60 000
4 .  T ru c k  S t a t i o n :  S e c u r i t y  F e n c in g 25 000 - 0 - 25 000
5 .  E a r th e n  Ponds 5 000 - 0 - 5 000
6 . R e n o v a tio n :  Newman H a l l 50 000 - 0 - 50 000
7 .  B ranch  Exp. S t a t i o n s :  New & Expanded

P rogram s 10 000 - 0 - 10 000
8 . 4-H  Camps: Camp C ooper 11 750 - 0 - 11 750
9 . 4-H  Camps: Camp Long 29 800 - 0 - 29 800

2 1 . P a r k s ,  R e c r e a t io n  & T o u rism - 0 - 1 500 000 1 500 000
1 . R e c r e a t io n  Land T r u s t  Fund - 0 - 1 000 OdO 1 000 000
2 .  Camp f o r  th e  H an d icap p ed - 0 - 500 000 500 000

2 2 . A e r o n a u t ic s  Com m ission 736 697 - 0 - 736 697
1 . A i r p o r t  D evelopm ent

(1 )  A iken 103 125 - 0 - 103 125
(2 )  Cheraw 31 250 - 0 - 31 250
(3 )  C h e s te r 99 162 - 0 - 99 162
(4 )  Conway 32 500 - 0 - 32 500
(5 )  G a ffn e y 23 125 - 0 - 23 125
(6 )  G eorgetow n 31 160 - 0 - 31 160
(7 )  Greenwood 133 750 - 0 - 133 750
(8 )  H i l to n  Head 100 000 - 0 - 100 000
(9 )  K in g s t r e e 26 875 - 0 - 26 875
(1 0 )  L o r is 31 000 - 0 - 31 000
(1 1 )  O ra n g e b u rg 124 750 - 0 - 124 750

2 3 . C l a r k ’ s H i l l  A u th o r i ty 2 000 000 - 0 - 2 000 000
1 . C a p i t a l  O u tla y 2 000 000 - 0 - 2 000 000

2 4 . H ighw ay D ep a rtm en t - 0 - 800 000 800 000
1 . B each M a in te n an c e - 0 - 800 000 800 000

2 5 . P o r t s  A u th o r i ty - 0 - 13 600  000 13 600 000
1 . F a c i l i t i e s  E x p a n s io n - 0 - 13 600  000 13 600 000

F e b r u a r y  2 1 ,  1974

» 1 1 4 b



GENERAL OBLIGATION BONDS OUTSTANDING

END OF YEAR

P e r io d
Ju n e

E nding
30 T o ta l

I n s t i t u t i o n
Bonds

S c h o o l
Bonds

Highway
Bonds

P o r ts
Bonds

C a p i ta l
Im provem ent

Bonds
Schoolbool

N otes

1963 180 876 000 22 771 000 120 105 000 20 200 000 17 200 000 -0 - 600 00(
1964 169 767 000 23 122 000 113 745 000 16 300 000 16 300 000 -0 - 300 00(
1965 160 553 000 20 993 000 111 760 000 12 400 000 15 000 000 -0 - 400 00(
1966 151 665 000 20 500 000 105 965 000 8 600 000 16 400 000 -0 - 200 00(
1967 151 125 000 34 565 000 95 085 000 5 300 000 15 175 000 -0 - 1 000 00(
1968 150 395 000 36 575 000 97 370 000 -0 - 13 950 000 -0 - 500 00(
1969 167 899 000 40 319 000 97 830 000 -0 - 12 725 000 15 000 000 525 00(
1970 191 888 000 37 563 000 95 000 000 -0 - 11 500 000 46 300 000 525 00(
1971 239 955 000 39 180 000 97 500 000 14 500 000 10 275 000 77 700 000 800 00(
1972* 279 902 000 36 497 000 92 500 000 15 000 000 9 050 000 126 180 000 675 00(
1973 354 957 000 46 222 000 105 050 000 49 000 000 7 825 000 146 310 000 550 00(

J a n u a ry 3 1 , 1974 381 047 000 42 672 000 109 600 000 48 000 000 7 475 000 172 750 000 550 00(

* D uring th e  f i s c a l  y e a r 1 9 7 1 -7 2 , S t a te  Revenue N o tes  t o t a l i n g  $ 1 5 ,9 4 0 ,0 0 0 w ere re fu n d e d th ro u g h
th e  i s s u i n g  o f  C a p i t a l Im provem ent B onds.
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STATE OF SOUTH CAROLINA

SCHEDULE SHOWING ANNUAL PRINCIPAL AND INTEREST

PAYMENTS ON OUTSTANDING GENERAL OBLIGATION BONDS

AS OF JANUARY 31 1974

F i s c a l  Y ear 
E nding June 30

T o ta l
P r i n c i p a l

T o ta l  
I n t e r e s  t

T o ta l  P r i n c i p a l  
And I n t e r e s t

1974 4 675 000 00 7 684 965 00 12 359 965 00
1975 30 750 000 00 14 859 845 00 45 609 845 00
1976 30 085 000 00 13 668 457 50 43 753 457 50
1977 30 970 000 00 12 466 332 50 43 436 332 50
1978 30 845 000 00 11 232 307 50 42 077 307 50
1979 30 795 000 00 10 007 002 50 40 802 002 50
1980 30 645 000 00 8 804 452 50 39 449 452 50
1981 29 935 000 00 7 596 275 00 37 531 275 00
1982 29 285 000 00 6 403 245 00 35 688 245 00
1983 28 035 000 00 5 197 082 50 33 232 082 50
1984 25 340 000 00 4 076 423 75 29 416 423 75
1985 24 740 000 00 3 006 266 25 27 746 266 25
1986 23 215 000 00 1 951 912 50 25 166 912 50
1987 18 140 000 00 1 030 585 00 19 170 585 00
1988 10 842 000 00 378 080 00 11 220 080 00
1989 2 750 000 00 64 625 00 2 814 625 00

T o ta l s 381 047 000 00 108 427 857 50 489 474 857 50

1 1 5 0



* X
S T A T E  B U D G E T  A N D  C O N T R O L  B O A R D  

D iv is io n  o f G e n e r a l  S e r v i c e s  
A g e n d a

F e b r u a r y  26 , 1974

I. G e o lo g y  B u i ld in g  - A ct SOB of 1971 p r o v id e d  fo r  a lo a n  o f $ 1 , 3 50 , 000  f o r  
c e r t a i n  c o n s t r u c t i o n  a n d  r e n o v a t io n s  in  th e  C a p i to l  C o m p le x .  A lth o u g h  
n o t s p e c i f i c a l l y  m e n t io n e d  in  th e  A c t, i t  w a s  a n t i c ip a t e d  th a t  tw o  (2)
4 ,0 0 0  s q u a r e  fo o t p r e - e n g i n e e  re d  b u i ld in g s  c o u ld  b e  c o n s t r u c t e d  fo r  
$ 4 0 ,0 0 0  e a c h .  B e c a u s e  of p r o b le m s  in  lo c a t io n  and  u s e  n e i t h e r  of th e s e  
h a s  b e e n  c o n s t r u c t e d .  R e c e n t ly  b id s  w e r e  ta k e n  on a 4 ,0 0 0  s q u a r e  foo t 
b u i ld in g  fo r  th e  D iv is io n  of G e o lo g y  of th e  S ta te  D e v e lo p m e n t B o a rd  and  
th e  b id s  c a m e  in  s l ig h t ly  o v e r  $ 1 0 0 ,0 0 0 .  By s u b s t i tu t in g  e q u ip m e n t  a n d  
d e s ig n  f e a t u r e s  it h a s  b e e n  p o s s ib l e  to r e d u c e  th is  a m o u n t  to  $ 8 2 ,0 0 0 ,  
of w h ic h  th e  D e v e lo p m e n t  B o a r d  c a n  p r o v id e  $ 2 0 ,0 0 0 .

It i s  r e c o m m e n d e d  th a t  a p p r o x im a te ly  $ 6 0 ,0 0 0  o f Urn fu n d s  p r o v id e d  in 
A c t 508 b e  a l l o c a t e d  f o r  c o n s t r u c t i o n  o f th e  b u i ld in g  l o r  G e o lo g y  a n d  th a t  
i t  b e  r e c o v e r e d  th ro u g h  r e n t a l  p a y m e n ts .

F u t u r e  r e c o m m e n d a t i o n s  w ill  p r o v id e  a l t e r n a t i v e  m e th o d s  o f f in a n c in g  
the  s e c o n d  w a r e h o u s e  b u i ld in g  fo r  th e  D e p a r tm e n t  of H e a lth  an d  E n v i r o n ­
m e n ta l  S e r v i c e s .

I I .  S u r p lu s  P r o p e r t y  C o n f e r e n c e  -  T h e  S ta te  w i l l  h o s t  th e  S p r in g  C o n f e r e n c e  
fo r  R e g io n  IV - S ta te  A g e n c ie s  fo r  S u r p lu s  P r o p e r l y  an d  D H EW  in 
C h a r l e s t o n  A p r i l  9 , 10 a n d  11, 1974 . I t is  r e q u e s t e d  th a t  th e  B o a rd  
a p p r o v e  e x p e n d i tu r e  of u p  to  $ 7 5 0  f r o m  D iv is io n  fu n d s  to  d e f r a y  p a r t  of 
th e  e x p e n s e s  f o r  th e  m e e t in g .

I I I .  R e p o r ts  a r e  a t t a c h e d  on a c t io n  ta k e n  on b e h a l f  of th e  B o a rd  in  a c c o r d  w ith  
e s t a b l i s h e d  p r o c e d u r e s .
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R E P O R T S

P u r c h a s e  an d  E x c h a n g e  o f V e h ic le s

T h e  a g e n c ie s  l i s t e d  on a t t a c h e d  s h e e t  h a v e  b e e n  a u th o r i z e d  to  e x c h a n g e  o r  p u r c h a s e  
m o to r  v e h ic l e s  in  a c c o r d  w ith  p o l ic y  e s t a b l i s h e d  by th e  S ta te  B u d g e t an d  C o n t r o l  B o a rd  

S p a c e  R e n ta l

T h e  fo llo w in g  a g e n c i e s  h a v e  b e e n  a u th o r i z e d  to  e x e c u te  l e a s e s  in  a c c o r d  w ith  p o l ic y  
e s t a b l i s h e d  by th e  S ta te  B u d g e t a n d  C o n t r o l  B o a rd :

S o u th  C a r o l in a  L ic e n s in g  B o a rd  fo r  C o n t r a c t o r s  - T h r e e  (3) y e a r  l e a s e  f o r  1 ,6 4 4  
s q u a r e  f e e t  a t a n  a n n u a l  r e n t  of $ 7 , 560 a t 1300 P i c k e n s  S t r e e t .

S o u th  C a r o l in a  R e t i r e m e n t  S y s te m  - T w o  (2) y e a r  l e a s e  f o r  13, 856 s q u a r e  f e e t  
a t a n  a n n u a l  r e n t  o f $ 8 4 ,0 0 0  in  B a n k e r s  T r u s t  T o w e r .

U n iv e r s i ty  of S o u th  C a r o l i n a  - L e a s e  of w a r e h o u s e  s p a c e ,  1 1 ,0 0 0  s q u a r e  f e e t  a t 
a m o n th ly  r e n t  of $ 9 0 0  a t 801 G r e e n  S t r e e t .

S o u th  C a r o l in a  V o c a t io n a l  R e h a b i l i t a t io n  - T h r e e  (3) y e a r  l e a s e  f o r  2 2 ,4 7 7  s q u a r e  
f e e t  a t a  m o n th ly  r e n t  o f $ 9 ,8 3 4  a t  L a n d m a r k  C e n t e r ,  3600 F o r e s t  D r iv e ,

S o u th  C a r o l in a  W ild life  a n d  M a r in e  R e s o u r c e s  D e p t. - T h r e e  (3) y e a r  l e a s e  f o r  
1 ,6 7 6  s q u a r e  f e e t  a t  a n  a n n u a l  r e n t  o f $ 1 1 ,3 1 3  in  B a n k e r s  T r u s t  T o w e r .

R e c o r d s  D is p o s i t io n

T h e  fo llo w in g  a g e n c y  h a s  b e e n  a u th o r i z e d  to  d i s p o s e  o f r e c o r d s  in  a c c o r d  w ith  
s ta tu te  a n d  p o l ic y  of th e  S ta te  B u d g e t a n d  C o n t r o l  B o a rd :

C o m p t r o l l e r  G e n e r a l 's  O ff ic e

T id e la n d  P e r m i t s

In a c c o r d  w ith  e s t a b l i s h e d  p r o c e d u r e s  th e  a t t a c h e d  s h e e t s  of p e r m i t s  h a v e  b e e n  
g r a n te d  a f t e r  r e v ie w  a n d  r e c o m m e n d a t io n s  by a l l  S ta te  a g e n c i e s  in v o lv e d .

E q u ip m e n t

S o u th  C a r o l in a  E d u c a t io n a l  T e l e v i s io n  N e tw o rk  - P u r c h a s e  1 H e id e lb e r g  O f f s e t  P r e s s  
M o d e l L o r d  18 x 25^ w ith  s t a n d a r d  
a t t a c h m e  n ts

S o u th  C a r o l i n a  H ig h w a y  D e p a r tm e n t  - P u r c h a s e  1 A . B . D ick  M o d e l 350 O f f s e t
D u p l ic a to r  w ith  w o r k  o r g a n i z e r ,  l ig h t  a n d  
c le a n in g  a t t a c h m e n t

U n iv e r s i ty  of S o u th  C a r o l i n a  - P u r c h a s e  1 S ta n d  A lo n e  E d i t in g  T e r m i n a l  M o d e l 5200
1 M o d e l 2 9 6 1 - T L
2 M o d e l 7 2 0 0 - L
1 P o s  O ne  S e r i e s  6 500
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P E R M IT S

B e a u f o r t  C o u n ty

B r o a d w e l l ,  W . C . - C o n s t r u c t  an d  m a in ta in  a d o c k  f o r  p r i v a t e  u s e .  C a l ib o g u e  C a y , 
H il to n  H e a d  I s la n d

C ity  o f B e a u f o r t  - I n s ta l l  a n  o u tfa l l  s e w e r  l in e  in  th e  B e a u f o r t  R i v e r ,  P o r t  R o y a l

C o o p e r ,  R u d o lp h  R . - C o n s t r u c t  a p i e r  w ith  a f lo a t in g  d o c k  in  C h o w a n  C r e e k

D o b s o n , G e n e r a l  J o h n  W. - C o n s t r u c t  an d  m a in ta in  a d o c k  f o r  p r iv a t e  u s e  in 
B r o a d  C r e e k ,  B r a m s  P o in t ,  H il to n  H ead  I s la n d

H o w e , P . G. - C o n s t r u c t  a n d  m a in ta in  a b u lk h e a d  in  B a y n a r d  C o v e  C r e e k ,  B a y n a r d  
C o v e  R o a d , H i l to n  H e a d  I s la n d

K i l l i n g s w o r th ,  R o b e r t  B . - C o n s t r u c t  and  m a i n t a i n  a b u lk h e a d  in  B a y n a r d  C o v e  
C r e e k ,  B a y n a r d  C o v e  R o a d , H il to n  H ead  I s la n d

R e m k e ,  R o b e r t  L. - C o n s t r u c t  a n d  m a in ta in  a b u lk h e a d  in  B a y n a r d  C o v e  C r e e k ,  
B a y n a r d  C o v e  R o a d , H ilto n  H ead  I s la n d

S e a  P in e s  C o m p a n y  - C o n s t r u c t  a n d  m a in ta in  a d d i t i o n a l  f lo a t in g  d o c k s  a t  e x i s t in g  
p i e r ,  W a k e ly  C o v e , H il to n  H ead  I s la n d

S v a l in a ,  S a m u e l  L . C o n s t r u c t  a p i e r  w ith  a f lo a t  in  F a c t o r y  C r e e k , L a d ie s  I s la n d

B e r k e le y  C o u n ty

B e r k e le y  C o u n ty  S u p e r v i s o r  - C o n s tru c  t a b o a t  r a m p  a d ja c e n t  to  D u r h a m  C r e e k  
a p p r o x i m a t e ly  2 m i l e s  f r o m  W e st B r a n c h  C o o p e r  R i v e r

S. C . P u b l ic  S e r v ic e  A u th o r i ty  - C o n s t r u c t  f o u r  (4) c o m m u n i ty  b o a t d o c k in g  a r e a s  
w ith  te n  (10) p i e r s  an d  fo u r  (4) b u lk h e a d s  in  L a k e  M a r io n  on P i n t a i l  I s l a n d

C h a r l e s to n  C o u n ty

A l b r e c h t ,  H e r m a n  - C o n s t r u c t  a sh e d  a n d  an  a p p r o v a l  o f p la n s  fo r  a n  e x is t in g  p i e r  
o n  H a m lin  C r e e k  a t  th e  w e s t e r n  en d  of th e  I s l e  o f P a l m s

A s h le y  S q u a r e  - R e lo c a t in g  G a d s d e n  C r e e k ,  a  t r i b u t a r y  o f th e  A s h le y  R i v e r  a t  th e  
C ity  o f C h a r l e s t o n  la n d f i l l  s i t e  a d ja c e n t  to  S p r in g  S t r e e t  a n d  L o c k w o o d  D r iv e  E x te n s io n .  
P u r p o s e  o f p r o j e c t  is to  p r o v id e  b e t t e r  d r a i n a g e  f a c i l i t i e s

B o ta n y  B a y  I n v e s t o r s  - P r o v id e  e r o s io n  c o n t r o l  m e a s u r e s  a n d  to  c o n s t r u c t  d o c k in g  
f a c i l i t i e s  a n d  a b o a t  r a m p  in O c e l la  C r e e k ,  N o r th  E d i s t o  R iv e r  tsi A t l a n t i c  O c e a n , on 
B o ta n y  B ay  I s la n d

F o x ,  S a m  - C o n s t r u c t  a f lo a t in g  d o ck  in  S c o t t  C r e e k ,  E d i s to  I s la n d
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P a g e  2

C h a r l e s t o n  C o u n ty

G e e n t ie n s ,  G a s to n  P . - C o n s t r u c t  a  d o c k  in th e  S to n o  R iv e r ,  S t. A n d re w s  P a r i s h

K y z e r ,  L o r e n z o  A a r o n ,  S r .  - C o n s t r u c t  a  p i e r  a n d  f lo a t in g  d o c k  a d ja c e n t  to  S c o t t  
C r e e k  a t  th e  s o u th  e n d  o f E d i s t o  I s la n d

O 'R o u r k ,  M s . M a r g a r e t  C . - C o n s t r u c t  a  p i e r  in  P o l ly  R iv e r ,  F o l ly  B e a c h

W im p y , E d g a r  K . - C o n s t r u c t  a  b u lk h e a d  an d  r i p - r a p  in M o la s s e s  C r e e k  a p p r o x i m a t e ly  
I. 1 m i le  f r o m  th e  c o n f lu e n c e  o f  W an d o  R iv e r

H o r r y  C o u n ty

I n le t  H a r b o u r  D e v e lo p m e n t  - P e r f o r m  m a in te n a n c e  d r e d g in g  of c a n a l s  a d j a c e n t  to 
M u r r e l l s  I n le t  C r e e k  a p p r o x i m a t e ly  2 .7  m i l e s  s o u th w e s t  of G a r d e n  C ity  B e a c h

S k y w ay  G o lf C lu b , In c . - C o n s t r u c t  tw o (2) s m a l l  p i e r s  in th e  A t l a n t ic  I n t r a c o a s t a l  
W a te rw a y  a p p r o x i m a t e l y  1. 7 m i l e s  n o r th  o f th e  c i ty  l im i t s  of M y r t le  B e a c h
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R e D o rt A c t io n  T a k e n  in  A c c o r d  w ith  P o l i c y  E s t a b l i s h e d  by  th e  S ta te  B u d g e t  a n d  C o n t r o l  B o a r d

P u r c h a s e  a n d  E x c h a n g e  o f V e h ic le s

A g e n c y
M e r c u r y A m n . A m b . 

B r o u e h a m
A m n . M t r s .
M a ta d o r

--------------------».
C o m p a c t
S u b - C o m p .

S ta t io n
W ag o n

P o l i c e U t i l i ty
W a g o n

S u b u r b  
C a r  r y a l l

V an  2
Wa eon

*\dd to  
F l e e t

E x ­
c h a n g e

C l a s s I 11 III IV V VI VII V III IX X

A g r i c u l t u r e  D e p a r tm e n t 1
A lc o h o l ic  B e v e r a g e  C o n t r o l  C o m m . 4 3
C le m s o n  U n i v e r s i t y 1 1 1
C o l le g e  o f C h a r l e s t o n 1
E d u c a t io n  D e p a r tm e n t 4
H e a l th  a n d  E n v i r o n m e n ta l  C o n t r o l 1 1
P a r k s ,  R e c r e a t io n  a n d  T o u r i s m 1
S o c ia l  S e r v i c e s 2
W ild li f e  a n d  M a r in e  R e s o u r c e s 2 1 1
Y o u th  S e r v i c e s 2 7 1

T o t a l s 6 2 7 2 2 4 16 7

P u r c h a s e  - 23
E x c h a n g e  - 7

1

i
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REQUEST FOR APPROVAL OF DUAL EMPLOYMENT
S i

F e b ru a ry  2 6 , 1974

I
REQUESTING (SECONDARY) AGENCY

NAME OF APPLICANT
AND PRESENT CLASSIFICATION EMPLOYING (PRIMARY) AGENCY

DESCRIPTION OF 
EMPLOYMENT

AMOUNT § TERMS
OF COMPENSATION PRESENT SALARY

t 1. U n iv e r s i ty o f  S ou th  C a r o l in a J .  F red  W atts C o lle g e  o f  C h a r le s to n T e a c h e r , P h y s ic s  223 $1066 - 60 H rs . $ 1 2 ,3 0 0 .0 0.x A s s i s t a n t  P r o f e s s o r C h a r le s to n  Navy Base J a n  7 -F eb  2 2 , 1974

2 . U n iv e r s i ty o f  S ou th  C a r o l in a W a lte r  B land M ath is The C i ta d e l T e a c h e r , E n g lis h  101 $700 - 45 H rs . $ 1 3 ,5 0 0 .0 0
A s s o c ia te  P r o f e s s o r C h a r le s to n  Navy Base Feb 2 0 -A p r i1 1 , 1974

3 . U n iv e r s i ty o f  S ou th  C a r o l in a J .  R eid Ingraham The C i ta d e l T e a c h e r , Math 142 $955 - 4 :3 0 -7 :3 0 p .m .$ 1 3 ,5 0 0 .0 0
A s s o c ia te  P r o f e s s o r C h a r le s to n  Navy Base Feb 20-M arch 29 , 1974

4 . U n iv e r s i ty o f  S ou th  C a r o l in a Thomas A. Palm er C o lle g e  o f  C h a r le s to n To p r e s e n t  c o n c lu d in g $100 - 13 H rs . $ 2 0 ,0 0 0 .0 0
A s s o c ia te  P r o f e s s o r  a d d re s s  o f  N a t io n a l  J a n  25 & 2 6 , 1974

S e c u r i ty  S em inar/W orkshop

5 . U n iv e r s i ty o f S outh C a r o l in a L au rence  W. M oreland  
A s s i s t a n t  P r o f e s s o r

The C i ta d e l T e a c h e r ,  I n t e r n a t i o n a l  
S tu d ie s  101
C h a r le s to n  Navy Base

$700 - 45 H rs .
J a n  30-M arch 11 , 197<

$ 1 5 ,7 1 6 .0 0

6 . U n iv e r s i ty o f S ou th C a r o l in a I s a a c  S . M e tts ,  J r . The C i ta d e l T e a c h e r ,  Com puter $535 - 30 H rs . $ 1 5 ,8 5 0 .0 0
A s s i s t a n t  P r o f e s s o r S c ie n c e  207

C h a r le s to n  Navy Base
J a n  14-Feb 6 , 1974

7 . U n iv e r s i ty o f S ou th C a r o l in a Jam es G ibson  A lfo rd S . C. D epartm en t o f T e a c h e r  P sy ch o lo g y  505 $1500 - I r r e g u l a r $ 1 4 ,6 7 9 .0 0
C l i n i c a l  S o c ia l  W orker M ental H e a lth  

(S a n te e -W a te re e  C n tr)
T e a c h e r  S o c io lo g y  101 J a n  14-May 7 ,  1974

8. U n iv e r s i ty o f S outh C a r o l in a C a ro ly n  Sm ith W in th rop  C o lle g e Math C o n s u l ta n t  f o r $675 - 8 H rs/D av $ 1 9 ,5 9 5 .0 0
A s s o c ia te  P r o f e s s o r S. C. T e a ch e r  C o rp s . 9 /2 4 -1 0 - 2 5 -3 0 - 1 1 - 1 ,

P ro j e c t 1 5 ,2 0 ,2 7 - 1 2 - 4 ,1 0 ,  1973

9 . D iv is io n  o f  A d m in is t r a t io n C h e s te r  W. Bain U n iv e r s i ty  o f Two-day c o n fe re n c e  on $700 - Appx. 7 Days $ 2 1 ,4 5 0 .0 0
P r o f e s s o r S ou th  C a r o l in a Human R eso u rce  D ev e l. March 28 5 2 9 , 1974
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REQUEST FOR APPROVAL OF DUAL EMPLOYMENT

F e b ru a ry  2 6 , 1974

REQUESTING (SECONDARY) AGENCY
NAME OF APPLICANT
AND PRESENT CLASSIFICATION EMPLOYING (PRIMARY) AGENCY

DESCRIPTION OF 
EMPLOYMENT

AMOUNT a TERMS
OF COMPENSATION PRESENT SALARY

1. U n iv e r s i ty o f  S ou th  C a r o l in a J .  F red  W atts
A s s i s t a n t  P r o f e s s o r

C o lle g e  o f  C h a r le s to n T e a c h e r ,  P h y s ic s  223 
C h a r le s to n  Navy Base

$1066 - 60 H rs .
J a n  7 -F eb  2 2 , 1974

$ 1 2 ,5 0 0 .0 0

2 . U n iv e r s i ty o f  S ou th  C a r o l in a W a lte r  B land M ath is  
A s s o c ia te  P r o f e s s o r

The C i ta d e l T e a c h e r ,  E n g lis h  101 
C h a r le s to n  Navy Base

$700 - 45 H rs .
Feb 2 0 -A p r il  1 , 1974

$13,300.00

3 . U n iv e r s i ty o f  S ou th  C a r o l in a J .  R eid  Ingraham
A s s o c ia te  P r o f e s s o r

The C i ta d e l T e a c h e r ,  Math 142 
C h a r le s to n  Navy Base

$955 - 4 :5 0 - 7 :3 0  p .m .$ 1 5 ,5 0 0 .0 0
Feb 20-M arch 2 9 , 1974

4 . U n iv e r s i ty o f  S ou th  C a r o l in a Thomas A. Palm er
A s s o c ia te  P r o f e s s o r

C o lle g e  o f  C h a r le s to n To p r e s e n t  c o n c lu d in g  
a d d re s s  o f  N a tio n a l

$100 - 13 H rs .
J a n  25 S 2 6 , 1974

$ 2 0 ,0 0 0 .0 0

S e c u r i t y  Sem inar/W orkshop

5 . U n iv e r s i ty o f S ou th  C a r o l in a L au rence  W. M oreland  
A s s i s t a n t  P r o f e s s o r

The C i ta d e l T e a c h e r ,  I n t e r n a t i o n a l  
S tu d ie s  101
C h a r le s to n  Navy Base

$700 - 45 H rs .
J a n  30-M arch 11 , 1974

$ 1 5 ,7 1 6 .0 0
I

6 . U n iv e r s i ty o f S ou th  C a ro l in a I s a a c  S . M e tts ,  J r .  
A s s i s t a n t  P r o f e s s o r

The C i ta d e l T e a c h e r ,  Com puter 
S c ie n c e  207
C h a r le s to n  Navy Base

$535 - 30 H rs .
J a n  14-Feb 6 , 1974

$ 1 3 ,8 5 0 .0 0

■7Z . U n iv e r s i ty o f S ou th  C a r o l in a Jam es G ibson  A lfo rd  
C l i n i c a l  S o c ia l  W orker

S . C. D epartm en t o f  
M ental H e a lth  
(S a n te e -W a te re e  C n tr)

T e a c h e r  P sy ch o lo g y  505 
T e a c h e r  S o c io lo g y  101

$1500 - I r r e g u l a r
J a n  14-May 7 , 1974

$ 1 4 ,6 7 9 .0 0

8 . U n iv e r s i ty o f S outh  C a r o l in a C a ro ly n  Sm ith
A s s o c ia te  P r o f e s s o r

W in throp  C o lle g e Math C o n s u l ta n t  f o r
S . C. T e a c h e r  C o rp s .
P ro j e c t

$675 - 8 H rs/D ay  $ 1 9 ,5 9 5 .0 0
9 /2 4 -1 0 - 2 5 -3 0 - 1 1 - 1 ,  
1 5 ,2 0 ,2 7 - 1 2 - 4 ,1 0 ,  1973

9 . D iv is io n  o f  A d m in is t r a t io n C h e s te r  W. Bain
P r o f e s s o r

U n iv e r s i ty  o f
S ou th  C a r o l in a

Two-day c o n fe re n c e  on 
Human R eso u rce  D e v e l.

$700 - Appx. 7 Days 
March 28 a 2 9 , 1974

$ 2 1 ,4 5 0 .0 0
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REQUEST FOR APPROVAL OF DUAL EMPLOYMENT

F e b ru a ry  26 , 1974

REQUESTING (SECONDARY) AGENCY
NAME OF APPLICANT
AND PRESENT CLASSIFICATION EMPLOYING (PRIMARY) AGENCY

DESCRIPTION OF
EMPLOYMENT

AMOUNT 5 TERMS
OF COMPENSATION PRESENT SALARY

10. D epartm en t o f  M ental
R e ta r d a t io n

Lewis C h a rto ck
A s s i s t a n t  P r o f e s s o r

U n iv e r s i ty  o f
S ou th  C a r o l in a

D evelopm ent o f  Com puter 
System  f o r  P r o f i l e  
S tu d ie s

$2000 - Feb 15 th r u  
May 3 0 , 1974

$ 1 8 ,0 0 1 .0 0

11. D epartm en t o f  E d u c a tio n R oland Hughes
A s s o c ia te  P r o f e s s o r

U n iv e r s i ty  o f
S ou th  C a ro l in a

C om m ittee f o r  E v a lu a t io n  
o f  The T e a c h e r  E d u c a tio n  
Program  - P r e s b y te r i a n  
C o lle g e

E xpenses Only $ 2 1 ,8 3 9 .0 0

D epartm en t o f  E d u c a tio n A aron Felm an
A s s o c ia te  P r o f e s s o r

S . C. S t a t e  C o lle g e SAME AS ABOVE SAME AS ABOVE $ 1 9 ,3 2 9 .0 0

D epartm en t o f  E d u c a tio n J a c k s o n  Lee
A s s i s t a n t  P r o f e s s o r

F r a n c is  M arion C o lle g e SAME AS ABOVE S.AME AS ABOVE $ 1 6 ,5 2 9 .0 0

12. S . C. E .T .V . N etw ork Don N. Upton
S a f e ty  E d u c a tio n
D i r e c to r

D epartm en t o f  Labor H ost f o r  26 One h a l f  
h o u r ETV Program s - 
’’Management in  E d u c a tio n ’

$100 p e r  p rogram  
O f f -d u ty  h o u rs
f

$ 1 2 ,8 0 0 .0 0

13. S. C. D epartm en t o f  H e a lth
6 E n v iro n m e n ta l C o n tro l

R ic h a rd  N. H enderson
D i r . -A dm ission  &
P lacem en t

S. C. D epartm en t o f
M ental R e ta r d a t io n

A tte n d a n c e  a t  Fam ily  
P la n n in g  A d v iso ry  C o u n c il

T ra v e l  8 S u b s is ta n c e $ 1 7 ,8 5 3 .0 0

14. U n iv e r s i ty  o f  S ou th  C a r o l in a John  T . A nderson
E d u c a tio n  Program
C o n s u l ta n t

S . C. D epartm en t o f
E ducat io n

T e a c h e r , E d u c a tio n $900 - 4 H r s /h k .
J a n  14-May 10 , 1974

$ 1 3 ,6 4 9 .0 0

15. U n iv e r s i ty  o f  S ou th  C a r o l in a Laney Ray M il l s
A s s i s t a n t  P r o f e s s o r

C o lle g e  o f  C h a r le s to n T e a c h e r , P h y s ic s  201 
C h a r le s to n  Navy Base

$1066 - 60 H rs .
J a n  7 -Feb  15 , 1974

$ 1 2 ,0 0 0 .0 0

16. S . C. D epartm en t o f  H e a lth
6 E n v iro n m e n ta l C o n tro l

Lewis T. F inch
A s s o c ia te  P r o f e s s o r

Clemson U n iv e r s i ty A tte n d a n c e  o f  EMS 
C om m unications System s

T ra v e l 5 S u b s is te n c e $21 ,9 6 8 .0 0



REQUEST FOR APPROVAL OF DUAL EMPLOYMENT

February 26, 1974

17.

REQUESTING (SECONDARY) AGENCY
NAME OF APPLICANT
AND PRESENT CLASSIFICATION EMPLOYING (PRIMARY) ACFNCY

DESCRIPTION OF 
EMPLOYMENT

AMOUNT 5 TERMS
OF COMPENSATION PRESENT SALARY

S. C. Department o f  H ea lth  
& E n v iro n m e n ta l C o n tro l

Jean M a rtin
A s s i s t a n t  P r o f e s s o r

M edical U n iv e rs ity C onduct P a r e n a ta l
Cl i n ic

T ra v e l  & S u b s is te n c e $ 1 4 ,0 0 0 .0 0

S. C. D epartm en t o f  H e a lth
5 E n v iro n m e n ta l C o r t r o l

M a rg a re t Ann C o rb e tt  
N u rse -M id w ife

M ed ica l U n iv e r s i ty SAME AS ABOVE SAME AS ABOVE $11,500.00

S. C. D epartm en t o f  H e a lth
6 E n v iro n m e n ta l C o n tro l

S i s t e r  Norma P a c e n ta  
A s s i s t a n t  P r o f e s s o r

M ed ica l U n iv e r s i ty SAME AS ABOVE SAME AS ABOVE $ 1 4 ,0 0 0 .0 0

r
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State of South Carolina 
PERSONNEL DIVISION 

1205 Pendleton Street 
Columbia, South Carolina 29201

Jack S. Mullins, Ph.D. Februarv 14, 1974 803-758-3334
Director

TC: MEMBERS OF THE STATE BUDGET AND CONTROL BOARD

Tne S ta te  Employee Grievance Committee he ld  a hea ring  or February 32 , 1 )74 , on 
r i?  appeal o f  Robert II. S ta n le y , concern ing h is  te rm in a tio n  frcu i employment as a 
,.;anpGv.er S p e c ia l is t  I I I  by tnc Employment S e c u rity  Ccrim’ s s io n . The S ta te  Grievance 
Committee m et, fo llo w in g  the hearing  on February 12, and reached i t s  d e c is io n , a 
copy o f  which is  a tta ched .

Enclosed, a ls o , is  a copy o f the case records along w ith  the d e c is io n  o f the 
ie ru . System Council as the la s t  le v e l o f  appeal w ith in  the agency.

Tne S ta te  Employee Grievance Committee hearing  was recorded and can be tra n -  
,eH be d  fo r  rev iew  by members o f the Board should such be d e s ire d .

;ru e r' the Grievance Act* the Board ha* t h i r t y  (30) days ir. which to  render i t s  
d e c is io n  d a tin g  from February 15, 1974.

I t  is  th e  in te n t io n  o f tr.e S tate Employee Grievance Committee and endorsed tv  
t ie  S ta te  Personnel Di v is - ‘ or, th a t no in d ic a t io n  o f the C 3i.,:J  t t e e ’ s a c tio n  be made' 
publ • - or re leased  to  the p a r t ie s  .<r»til t.ne Board has rendered i t s  d e c is io n  or e le c ts  
to  pe rm it the  Com m ittec's d e c is io n  to take  e f fe c t  a f te r  t h i r t y  days. T he re fo re , 
you r con fidence  in  the in te r im  wools ce o r - .a t ly  app re c ia ted .

, * Fred u. .-.asked o f  th is  D iv is io n  a ttended the hea ring  cn February 12, in  my
u e r.a .t,  ano would be happy to  appear be fo re  tr.e Board to  answe** any que s tions .

I T we may be o f fu r th e r  a ss is tan ce  p r io r  to  > 0 'jr m eet: ng to  d e lib e ra te  your a c tio n  
p lease le t  us know.

S in c e re ly ,

' Jack S. M u llin s  
3 cate D ire c to r  o f  Personnel

USM/nls

enclosures

cc : Tn» Honorable P. C. Smitn
S e c re ta ry , Budget and C ontro l .Board
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NOTICE TO BUDGET AND CONTROL BOARD OF GRIEVANCE COMMITTEE ACTION

GRIEVANCE HEARING

APPELLANT'S NAME: Robert N. S ta n le y _________________________________________________

JOB CLASSIFICATION: . Manpower S p e c ia l i s t  I I I _____________________________________________

AGENCY: Employm ent  S e c u r i ty  Com m i s s i F e b r u a r y  12, 1974__________

NATURE OF CASE T e rm in a tio n  o f  em ploym ent

FINDINGS: (Use additional pages if necessary.)

In  view  o f  th e  f a c t  t h a t  th e  CEP Program  was te rm in a te d  and t h a t  em ployees 
w ere o f f e r e d  p o s i t i o n s  in  o th e r  l o c a t i o n s ,  and w h ereas  i t  was n e c e s s a ry  to  
t r a n s f e r  th e s e  em ployees in  o rd e r  to  m a in ta in  t h e i r  em ploym ent, th e  S t a te  
E m p lo y ee 's  G riev a n c e  Com m ittee u p h o ld s  th e  d e c i s io n  o f  th e  Employment S e c u r i t y  
Com m ission in  te r m in a t in g  th e  em ploym ent o f  R o b e rt N. S ta n le y .

RECOMMENDATION:

Signatures of Committee Members:

Date F e b ru a ry  12 , 1974
COMMITTEE CHAIRMAN 

M iss M adelyn W alker was n o t p r e s e n t  due to  i l l n e s s .

^ 4 -

Signdtui

ACTION BY BUDGET AND CONTROL BOARD

DECISION: (Use reverse side or additional pages if necessary.)

COMMENTS:

S ig n a tu re :____________________________________________Date
BUDGET AND CONTROL BOARD

FORM GC 106—1M—10-71 1160
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EMPLOYEE GRIEVANCf APPLICATION FORM

(THIS FORM TO BE COMPLETED BY THE EMPLOYEE INITIATING THE APPEAL)

Employee's Name RCUE

1. Have you been a permanent employee for at least six (6) months?

2. Have you complied fully with the grievance policies and procedures within

your agency?

3. Have you received a final decision from your agency?
v.?c.3 .

(IF YOUR ANSWER IS "YES" TO THE THREE QUESTIONS ABOVE AND YOU WISH TO APPEAL THE DECISION 
OF YOUR AGENCY TO THE SOUTH CAROLINA STATE EMPLOYEE GRIEVANCE COMMITTEE, YOU MAY DO 
SO BY COMPLETING THIS FORM.)

APPELLANT'S NAME: ROBERT W. ST.ViLSY

JOB CLASSIFICATION: -111

AGENCY:

HOME ADDRESS:

TELEPHONE:

SOUTH CARO7 TEA R T ’ .OT’EUT SECURITY CO HESIO N

3 .:  Q ra n re l -  , 1  1  \  1  ? . ’."1

GRIEVANCE

STATEMENT OF FACTS INVOLVED:
(Be as specific as possible as to names, dates and location. Continue on add itiona l page or 
pages i f  necessary.)

• 7 —

RELIEF SOUGHT:

Signature
APPELLANT

Date
0 1 -1 0 -7 4

Original (white) returned to State Personnel Division 
Copy (blue) retained by Employee-Complainant

F o r m  G C  1 O t - 1M  S e t * -  12 71
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OraflgebuTHt South Carolina 
January •<-,

Y r. Jack :'. Y.v • i r  , Po~ror.pi D i r e c t / r
State o f  S o u th  C a ro lin a
1 2 '"  P e n d le to n  S t r e e t
S u ite  3?d E i" < r  A. ..rovn O ff ic e  B u ild in g
Columbia, S o u th  C a r o l in a  7 l°01

D ear Mr. M u ll in c :

t e r r a  n a t '5 on r e ’ •■del <■«■ to  become e f f e c t i v e  on December 23 , 1973* R esult:' 
o f  t h i n  h e a r in r  ■ vo 1 -en r e c e iv e d  In l e t t e r  from  i t :  c l  i.rnian, h r .  Jack  
h. C a il's o n  dr ted f)ecr'n b o r  2 1 , 19?3 and r e c e iv e d  by  me on D ecenh'er 2 8 , 1973-

F o U o r in y  th e  p ro c e d u re  o u t l i n e '!  in  th e  Em ployee G revance  And A ppeal 
P o l ic y ,  F iv e ,  T h e re b y  y*epucnt '• FORMAL APPEAL ’’E/JRT1G to  cons ide r
questions still unresolved as r  ' . . . . . .  , A list of
L a-.ic  con: 1 , r  n to  a r c  c o n ta in e d  i r  SCP3C-16 form  a t ta r '-  c d .

Y ourr v  >y; t r u l y
■»

R o b e rt ! .  S ta n le y

l iG ^



GRIIM’ NCE FORM

EMPLOYEE'S GRIEVANCE

R o b e r t  N. S t a n l e y  
E m p lo y e e 's  Name

37 M onths -  10 P a y s  
L e n g th  o f S e r v i c e  w i th  Agency

Manpower S p e c ia l i s t  111(Job D eveloper) 

J o b  T i t l e

I
37 Months - 10 Days
L e n g th  o f  S e r v i c e  in  P r e s e n t  P o s i t i o n

1 . Give f u l l  e x p l a n a t i o n  of g r  iev an c* -. 1 . - T.f-.-:t q u a l i f i c a t i o n s  w o re  l a c k i n g  a s  r e l a t e d  t o  jo b  

d e s c r i p t i o n  i n  M anpower S p e c i a l i s t  111?

2 -  E x p la n a t io n  why s e n i o r i t y  p o l i c y  n o t  fo l lo w e d .  Mo o p p o r t u n i t y  w as g iv e n  t o  t r y  jo b  o r
t.r-.ir.in ,-; p r o v id e d  tr , cu e  IT  -:.!<•? f  ? e r cn r- . - a t i s M - ic to r ly . .

3 -  Not a d v i s e d  o f  o p e n in g s  o x i s t a n c e  v n t i l  p o s i t i o n  f i l l e d  b y  i n d i v i d u a l  w i t i i  -̂P53 s e n i o r  i
th o u g h  O ra n g e b u rg  I-o ca l M anager knew v e r b a l l y  t h a t  \  d e s i r e d  em ploym ent' i n  h i s  o f f i c e  ,j

Edwin S l a u g h t e r .  E m p lo y a b i l i ty  M g r ., a n d  Mr. P h i l  C a lh o u n , F i e l d  S u p e r v i s o r  w ere  o ;
aw a re  t h a t  I  was i n  no p o s i t i o n  to  r e l o c a t e  e ls e w h e r e  and w ay. A ls o , 1 Whs h b t  nkttib dw
o f  th e  n e c e s s i t y  a t  t h i s  p o in t  i n  t im e  o f  x r r l t i n g  a  l e t t e r  t o  b e  c o n s id e r e d .________________

t -  I  f e e l  t h a t  a  r e s p o n s i b l e  a c c o u n t in g  i s  r e q u i r e d  f o r  a c t i o n s  o f  t h o s e  p e r s o n s  d e n y in g  
a e p e s s  t o  em ploym ent in  O ran g eb u rg  a n d  C olum bia w h e re  coH Flu ting  i s  f e a s ^ b x e .

2 .  D e s c r ib e  in  d e t a i l  th e  c o r r e c t i v e  a c t i o n  o r  p e r s o n a l  r e l i e f  s o u g h t . _____________________________

1 -  I  s h o u ld  l i k e  t o  b e  r e i n s t a t e d  so  a s  t o  n o t  h av e  a  b r e a k  i n  c o n t i n u i t y  i n  s t a t e  emp-ioyr.-

2 -  I  do n o t  t h i n k  i t  u n r e a s o n a b le  t h a t  an  o p e n in g  b e  m ade a v a i l a b l e  i n  t h e  Or n g e b u r g  L o c a . 

O f f i c e  f o r  n y  c l a s s i f i c a t i o n  and  p ay  s c a l e .

3 - A tem porary  s o lu t io n  cou ld  be employment i n  the  Columbia Local O ff ic e  o r  YOG u n ti.i
- ... .................................................................M -fe  y

commute t o .  (N ote: None o f th e  fo u r  o f f ic e s  to  w hich  in te rv ie w s  were p re v io u s ly  a v a i la b  

wore w ith in  commuting d is ta n c e  and re q u ir e d  r e lo c a t io n  l o r  femployiddi.

3 . I w is h  to  a p p e a l  my g r ie v a n c e t o :

S t e p  I I  Yes No [ S t e p  V )  Yes No

S t e p  I I I  Yes No - S -L ^ rV l Yes No

S t e p  IV Yes No

R e c e ip t  A ck n o w led g ed  by ______________________
P e rs o n n e l  S e c t io n Da te

CESC-16
9-71

1 1 6 3



^ o n tli  (Carolina

hmploymrnt Security (Coiuuttssiint

COMMISSIONW. M ar sh all  Comer. Ch airm an  
Frank  E. Ba l d w in , I r.. V ice-Ch air m an  C. I.em  Harper, Commissioner

<A< Mt
EXECUTIVE DIRECTOR 

B F rank G odfrey

1225 1 A IR I L S lR E E T  

P O Box 995 
Co l u m b ia , S. C. 29202

J a n u a ry  18 , 197b

H r. Jack  S . M u llin s  
S t a t e  D i r e c t o r  o f  P e rso n n e l 
120b P e n d le to n  S t r e e t  
C o lum b ia , S o u th  C a r o l in a  29201

D ear M r. M u ll in s :

J*‘< 21 lq7,

J- C. S.ATE 
P fsse-.'M i

As p e r  y o u r  r e q u e s t  d a te d  J a n u a ry  1 1 , 197b, p l e a s e  f i n d  t h e  a t ta c h e d  
m a te r i a l  c o n c e rn in g  Mr. S t a n l e y ’s s e p a r a t i o n  from  th e  Employment S e c u r i ty  
Com m ission e f f e c t i v e  Decem ber 28 , 1973 •

S in c e r e ly  y o u r s ,

jw t
A ttach m en t

B. F .  G odfrey  
E x e c u tiv e  D i r e c to r

l i t  l



. . • »* k I • • • .♦«><
. • 7 f t

h i f  -

E’o v e .n b e r  7, 1 9 /  1
»*. c  v o »  
C O l.U M t l l /  i

M r. !’< ’ i f  Si ;ti»l <
22 1 9 Cli I nut St i , N 1 
O rengH  ..rg , Sou th  C a r o l in a  19115

P e a r  Mr. S t a n l e y :

T h i s  if . t o  a d v i s e  t h a t  o u r  CEP P ro g ra m  w i l l  b e  t e r m i n a t e d  a s  o f  
D ecem b er 2 8 , 1 9 7 3 .

S in c e  you  f a i l e d  to  r e s p o n d  t o  i h e  o f f e r  o f  a t r a n s f e r  to  a n o t h e r  
l o c a l i t y ,  t h i s  i s  to  o f f i c i a l l y  i n f o r m  y o e t h a t  y o n  w i l l  h e  
n e n e '” 1t ' d  a t  t h e  c ' oj- o o f  b u s i n e s s  upon th e  e x p i r a t i o n  o f  t h e  
CLP i i o t l r a i t ! .

S i n e e  r e l y ,

1). L . M cl.eod, J r .  
S t a l e  D i r e c t o r

PEN/do.

c c :  Mr. C o d f ie y
M r. F o rd  
Ailm. S e r v .
P c i s o n n e l  c'  
M r. C a lh o u n
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. ' I■ . I1 • • I. I Itv(«l • •'»(, • I «.
r>--*
UuV

, 11 Ull • ,)• I •" '• V •

, . .  . .  >■ ' n -  ir,, ■ ■ v i.tu, ' ' HCl C.
'♦ r. , '* . r. i » • iv

here..ibex* vA , 1973
Ui' ‘uiVi.pOlk1 > | * C .

L *• ,
/  l i . i i  .

»• j t *I U.J * v ‘
U n. ■ •.. ■ ■ •

f

i*I", »*•' * t ,■ ’ • • a , «.• i ■ , J U«. p *.
S o u th  C a r o l in a  S l u i e  h i,.p loy .ncnt 3CZV4.ce
555 M idi}- t *h i NB
i’.O .
O ra n ,, i,>»i iio u th  t - i y . ' . j

D ear Mr. R o g e r s :

’/ h e  p u rp o s e  o f  L b s  l e t t e r  
Or • * .. go * a a .  * c .»1 . . i t * *.. j . c .., . 
o f M r. Ik.win M. S ’ t e r .  J r .  
O ra n g e b u rg  CM? C e .u t r , ? .O . J ;

i s  to  r e q u e s t  t r a n s f e r  t o  th e  s ta f* . o ; th e
i  tie w ith  th e  f u l l  k n o -• ) ' d g c  an d  p e ru n  s c io n  

E m p lo y a b i l i ty  M anager w hose a d d r e s s  i n :
. .o r  5 1 9 , Ora«:gebr.r»g, hunt*. C a r o x in s ,

I  have b e e n  e- p .-/••‘I by . k t * Oil e i I Cm k G i  j 1 * ■ •
s i w« • ' . ' ■ r  ' , , a t  v'. ’ i ». i 1 l.iC .* m

Em ploym ent r r o g . .  .. j n O /fin g co d r, >f oUUuU l"o  OxZ
*.f> t  i . xe j n> t i a l * y '■. • l i t e r v j  . i c  , CmCU <

c u r r e n t l y  M anpower S pec  j’.a l i s t  l l i .

Em ploym ent S e c u r i t y  C.., m is s io n
. s i n c l  tc  C o n cen t Z"! f e d

.... at. a ,/»»«> n • Vi *.*?;•< • . • >y
iipow er S 'c e i a x i r . t  11 , and

D u e  t o  t n e  n a t u r i  o f  my jo o  s a c  t h e  c .o f-t ..e sc  
a s s o c i a t e d  w i th  y o u r  o . f i c e  c u r i n g  tn e  p r a t  t h r e e  
i„y t...p lay...'.’n t  c u t  i t s  a t  t h i s  t i t . c .

w i th  w hich  l  h a v e  b e e n  
y e a r s ,  I  s h a l l  r o t  l i s t

X f e e l  t h a t  t r a m  i t i o n  i n t o  y o u r  o f f i c e  w oulo  be a n a tu r  
sm ooth  o p e r a t i o n  f o r  rue a s  I  know m o st o f  th e  c t a f x  re u o o n a b  
t h a t  X c o u ld  a d a p t  w i th  minimum t r a i n i n g  to  y o u r  p r o c o d u ic s .

a l  an d  r e l a t i v e l y  
i y  w e l l  an d  f e e l

a b l I .. <4 C 4 <4 X t h i s  r e c u e s f w i l l m oat a n n r e c i a t e d ,

Y ours v e r y  t r u l y ,

77................ i
M anpower n p c c i a l x u t  M*.

c c : ’ *C nCOSi
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T H IS  CASE MAY HAVE SOME OK ALL OK THE LOI 
MAY BE QUESTIONABLE WHEN HEAPING. IN SPECIAL 

ROLL NOTE MAY BE REFI1MED BEFORE THE DOCOMI NT 

QUESTION.

LOWING DEFECTS WHICHPROBLEM A R E A S, T H ISOR DOCUMENTS IN

1. PHOTOCOPY NO'I INFORM ATION. CENTERED PROPERLY CUT ! I NG Oi l* SOME OF IHE
2. DOCUMENTS

WELL.
ARE OF POOR L E G IB IL IT Y  AND MAY NOT PHOTOGRAPH

3. DOCUMENTS DAMAGED OR TORN BEFORE A R R IV IN G  I OK F U M IN G .
4. DOCUMENTS CONTAIN A 

IMAGE IS  I HREl.EV ENT

DOUBLE-COPY image, the underlying ‘TO THE READABLE INFORM ATION.
5. OVERSIZED DOCUMENTS THAI COM PRISE TWO OR MORE FRAMES.

WHICH WERE OR COULD NOT OR MAY NOT BE UNDER THEDOCUMENTS WITH CLUED INSERTS 
BE REMOVED, INFORMATION MAY 
INSERT.

6.



z. t » M . •i.C-7. . k k c tj ; . ■ s k .h 'd .i '

‘ ' .................... - • ! / .{ . . < ?J  /1 . i >.*• ' i i \  »
I , i ' V, . I
t , ' '• t i !

i mjiiOf n jjiity  Camh.isJcii | \ ’ b  ■ 1 .
AihikU u v/iiit 
ChfK ’nh • • >mpk .fnGd Pm •r,;;?, Or.v > J,?,u

Pod On; • f : • i . • a 1J Clfi'IC1'. O r
kn,-:, b ■i ti ■'if >3135 mervi supervisok

O rra ig eb u rc , 5 . C.
December 0 7 , 3 >70

V.'.. ]• H r .n l-  , J .  P lu m er,
'■' »» i ; S \F i < . • c ’*vi: . i-
i . ' ) oynvnt Gera; f ly  Co:. H ’.n io a  
) '? : •  L m rc l  S t r e e t ,
P .0 .  Bo:-: 995
C .lu  .b in , i u t h  C a ro l ir.a  29202

1 V’ i t ’l l 
, 'J  l l l l l O V t  
( k n i t  w i t h

■. '  r -  f in

i o  th a n k  you. pgr. in  fo r th o  c o u r te s y  shown in  t e e i n g  
: r p p o iu i j? .  t  oa Novembea. 22 , 1973. Our c o u ’A m t i o a  
f bn n o t i f i e s  H o n  o f  t e r .  ; i i . ;  c io n  o f  t y  em ploym ent w i th  
:• .. -.a ’. .■ .

i o i l  o r J o-.iv ta lk . ,  ) s.. Mr. G o rg o  R o g e rs , M anager o ' th e  
Or. u gcbv rg  ES L ocn l O f f ic e  en d  <n ' <'u •. •. d w i th  h im  h i s  f e e '1 •'r.-;7 
r  ejuvr. r u in g  i v e  p lo y r e n t  in  I r i s  o f f i c e ,  lie e n s u re d  me 1 vr?” Id 
be welcome . iH n:;k m2 to  f e c u r e  j.u up, o in tm e n t v <.th  M r, I'-p.- ne 
F ind  end px n to  • n th e  p e n t e v e n ts ,  In  n t te m p t in g  to  n c c o .p ’J.qh 
t h i s ,  I  g o t h r , l o r d  on th e  phone end  v s3  a d v ir . ' d by him  to  w r i t e  
r  l e t t e r  to  h r .  R o g e rs  i-cr n e s t in g  t r a n s f e r  to  th e  O ran g eb u rg  ES 
O f f ic e  and to  ooud a copy to  Mr. M cLeod, I  su p p o se  t h a t  a t  t h i a  
w r i t i n g  t h e r e  h a s  n o t  b een  s u f f i c i e n t  tim e  to  h av e  h e a r d ,  a s  I  
have n o t .

'j'hc i o e 1 i L ink  j. ' . ij. L i t  the  t - X  aw :;h u -t  t h a t  1. \ m id  
U h e  to  a s k  f a r  c r e v ie w  by ’ .aLd.-k 15 ’ 'LJu c “
fo r*  r c u ic c ; .  t h a t  you  p ro c e e d  to  . . r r .  np.c t h i s  a c t i o n  in  my b c h a l i  
cud n d v is i  i a c c o r d in g ly ,  S hou ld  th e  s i t u a t i o n  s a t i s f a c t o r i l y  
c o n c lu d e  p r i o r  t o  t h e  t n n l  r a t i o n  z e a u e s te d ,  wu c o u ld  c a n c e l .

Your p ' -au za  1 a t t e n t i o n  t o  t h i s  c a f t e r  w i l l  he m ost : \ pr c« 
t i c  t e d .

Y ours v e r y  t r u l y ,

/ . - . d  ' 7  7 / .  k - "

ROBERT h ,  STAKIkY 
M anpoeuz C p c c ia i i : t. ' l . (
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. . j ’

.. ?«. u m . i v  c o ; ' O NOVI

M  ' i t  , \ t " " '  C I'*. >1

- • C .illIron
J I ’ •>» 
l.ci <t • H. '

1 . . I iV.rrl * ■ l..« t 
f (>. 1 to < * •
Coiu . I, S. C.

2 7 A 2

l )c «. •' .m t o r  . . , i Zo

M e r i t  S y u c m  S < i,.< irv i9 o r  

L  117.11 - t i l  ) .  P lu m e r

. F o b e r t  i\ . S t a n l e y  
1-. 0 .  B o x  1 d l<
O r a n g e b u r g ,  S o u t h  C a r o l i n e

b e e  r  Mi . S t a n l e y  :

I n  r e s p o n s e  t o  y o u r  r e q u e s t  d r. t-  d D e c e m b e r  7 ,  1 9 7 3 ,  e n d  
j e t  e iv c id  i n  o u r  o f i i c o  o n  D e c e n b u i*  1 0 ,  l '.» 7 3 , t h e  M e r i t  
S y . - r e n  C o u n c i l  h e s  t •«. e  m e e t i n g  f o r  3 : 0 0  p .m .  o n  M o n d a y , 
!'-••• : .. f •- . i , r, ;.h 3 '  ; i 1 S y s  <.• 0 1  f  i c e .

'f in :  C o u n c i l  w i l l  b e  g l a d  t o  h o v e  y o u  a p p e a r  b e f o r e  th e m  
c t  t h a t  t i n <  e n d  p r e  f o n t  t h e  i n f o r m a t i o n  w h i c h  y o u  f e e - .
5 n p e r t i n e n t  .

Y o u r s  v e r y  t r u l y ,

E l i  z e b e t h  J . F I u r a e r  
M e r i t  S y s t e m  S u p e r v i s o r

1 1 6 b



I . 'h i ' ' l i i 'S i  i i .  •. l i t aI o n

W. M a k  i \ i l (' -up. Cu v  t.v:
J HANK 1 J-( , V l • l l ’ J l'M A N

C. bl M 11. I I*. I!, < .IMMISM • ■<

r 1

v; \  H
L* y-V

J.''2.5 i S t  • s i

P. O box 995 
C o i w a u  S. C. ?'CU2

D e c e m b e r 1 3 , 1 9 /3

MX re  U TIV i I 
II. Prank f,

r o / j
•u.i;. y

CTR7IF1ED T ATI.

M r. Robe r  t S t .n  1 c y
2219  C h e s tn u L  S t r e e t ,  N. E .
O r a n g e b u r g ,  S o u th  C a r o l i n a  2 9 1 1 5  

D e a r  M r. S t a n l e y :

R e f e r e n c e  i s  m ade t o  th e  n o t i f i c a t i o n  o f  N ovem ber 7 ,  1 9 7 3 , b y  
t h; i w; P . ; . c Di .. s .  , Mi . 1>. L . M cLcvd , J .  . , w h ic h  n t
t h a t  t im e  i u i o r 'K  i y o u  t h a t  Lhe CLP P ro . caw. w o u ld  be t e r m i n a t e d  
a s  o f  D ecem b er 2 6 ,  1 9 7 3 .  T h i s  w as w r i t L e n  a f t e r  y o u  f a i l e d  t o  
r e q u e s t  a  t r a n s f e r  t o  a n o t h e r  l o c a l i t y .

I  h a v e  b e e n  in f o r m e d  by M r . F h i l l i p  C. C a lh o u n  t h a t  y o u  w e re  n o t i ­
f i e d  t h r o u g h  M r. Ed S l a u g h t e r  o n  o r  a b o u t  S e p te m b e r  17 - O c to b e r  1 
t h a t  th e  CLP P r o .  ram  w o u ld  b- t e r m i n a t e d .  You a d v i s e d  a t  t h a t ,  
t im e  t h a t  Lhe o n ly  a r e a s  t h a t  y o u  w o u ld  a c c e p t  w o u ld  be A ik e n ,  
C o lu m b ia  a n d  O r a n g e b u r g .  A l t e r  b e i n g  i n t e r v i e w e d  by t h e  A ik e n  L o c a l  
O f f i c e  M a n a g e r ,  yo u  in f o r m e d  M r. C a lh o u n  t h a t  you d id  n o t  d e s i r e  
t o  r< l o c a t e  o r  t r a n  . f i r  t o  th e  A ik e n  L o c a l  O f f i c e .  S in c e  c u r r e n t l y  
n o  v.m  n c i .e s  < i s l  in  th e  C o h i 'b i a  and. O r a n g e b u rg  a n a s ,  i t  i.s  
n c c c s s . u y  t h a t  1 h u o r n i  y o u  t h a t  y o u  w i l l  ba s c p a i a l . d  D ec e m b e r 2 s ,  
1 9 7 3 .

I n  a c c o r d a n c e  w i t h  p e r s o n n e l  p r o c e d u r e s ,  I  w ould  J i k -  t o  i n i oj a yo u  
t h a t  y o u  h a v e  th e  r i g h t  o t a p p e a l  fm : , :  I b i s  d e c i s i o n  j i i  a c c o i  d a n c e  
w i th  S e c t i o n  2 2 0 6 ,  I’n r a g r .  p h  2 ,  o i  t h e  I 'm  n -n n c )  M a n u a l .  S u c h  
a p p e a 1 w i l l  h a v e  t o  h e  n o t  l a t e r  t h a n  Leu) d a y s  a f t e r  r e c e i p t  o f  
t h i s  l e t t e r .

I n  o i d c i  t o  be o f  m axim um  a s s i s t a n c e  t o  y o u  i n  s e c u r i n ' ’ r c - c m p l o y m e n t ,
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Dec< i ’’ i I d ,  ’ '•

, ... • -1 t h a t  y o u  c o n f e r  d i r e c t l y  w i t h  M is s  h l i.zah- I n J .
* i'Ul , , Me) S ystem  S u p o v i r .o r ,  P . 0 . Box 9 9 5 , Colu.abi i, S o u th  
c , , ’O? . in  orcivi to  a c c o m p lish  you r r e in s ta te m e n t  to  

t in  . < i ; i s t  1 •

.,L ;■ b e e n  . p l t a s u r i  w i l . b i B  u i t h  y o u ,  an d  y o u  c .-n  i e M  a s s u r e d  

U i we w i l l  i r t  y o u  i n  a n y  way tn .L  we c a n .

S i n c e r e l y  y o u r s ,

15. h .  U / J . r . y  
E x c c u t  Vi D; r e c t o :

c c :  A d m i n i s t r a t i v e  S e r v i c e s
: P e r s o n s  1 D i v i s i o n  
M is s  r J u i i -  r  
M r. Me.Ei od 
M r. l o r d
M r. S l a u g h t e r  
M r. C a lh o u n
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4  J

' • I ; 1: CAJ.v >11'". > v y  sn-niOT:

- V- r11 S y *' * T< C i

_!«.»► H. •
J . I . Bird
C> e>tfc H. f' 1

f .  Cl. T ' 
C o » u f.‘ - i . \  S ’ 

-.92 ?

M e r it 1> 'rn l iu p * f v l*

f l i  - . '  t> I. t ' t v  er

L')» c crib** * h ”1 , 2 r ’ ^

» « - . R o b e r t  h .  S t a n l e y  
P  . 0  . B o x  1 '• 2 <
O i nog? b u r g , P o o  : h  C o r - d • , m 

R e a r  P r .  S t - n i c y :

D u r in o  t h e  m eet-: no  o f  t b -  M e r i t  Sy. Ton C o u n c i l  o n  T u e s d - y ,  Dec y 
b e r  H t h ,  when y n r  s e p n x  e t i  on  f r o  c r .p lo y v 'c n t  b y  th e  ,v?pl o y w m - 
S e c u r i t y  C< - .’ s r i o n v t f  r e v i e w e d ,  l e p r e . n e n t s t i v e s  o f  t h e  A gency  
< t o t e d  t h a t  er. e m p lo y e e  v ‘ th  l e s f  s e n i o i i t y  th r.n  y o u J u y  s e e n  • 
t , g n cd i n  r n f c n . - n c e  t o  you  b e c a u s e  h e  p o s s e s s e s  quo ! 11 ic h  t i m e  
v h i e h  e r e  e s s e n t i a l t o  t h e  d u t i t  e  h e  w i l l  b e  p e r f o r m i n g ,  v h e r e t e
t h e y  d i d  n o t  te e -1  t h a t  y o u  h a d  t h e -  e  q u & l i f - f x t i o n s .

i n r o r c o. . . . .  > •. th© rod  ... h> fo tc <  p i «•
d ire * ( S e c t io n  2 J 03 o f  t l  . • - • ■ "  ie l^  « t « t e t  M - • y*<
c ’- n l l  b e  r e t a i n e d  i n  p r e f e r e n c e  t o  m o t h e r  e m p l o y e e  i n  t h e  c o w -  
r - t : t t v c  a r m  vn<. h a s  g r e a t e r  s e n i o r i t y  e x c e p t  w h e r e  t h e  d u t i e s  
o f  t h e  p o s t  l i e n  i n v o l v e d  c a n n o t  b e  s o t i  s f o e f o r i  l y  p e t f o o d  b y  
e n  a v a i l a b l e  e m p l o y e e  w i t h  g r e a t e r  s e n i o r i t y  a f t e r  e  r e w o n o b l e  

t r a i n i n g  p e r i o d . "

J n  v i e w  o f  t h e  f e e t  t h a t  t h e  d e t e r m i n a t i o n  t h a t  t h e  o t h e r  e m p l o y e e  
p o r s e c s e r .  e s s e n t i c l  q u a l i f i c a t i o n s  w h i c h  y o u  d o  n o t  p o s s e s s  w on  
n e d e  b y  m a n a c e r i a l  e n d  s u p e r v i s o r y  p e r s o n n e l  w ho  o r e  f c i a i l i o r  w x th  

, • < • - - - •  . ^ r  e n d  < h o ‘.c o f  t h e  o t h e r  e m p l o y e e ,  a n d  u n d e r
, • . i  r  ft , ,  : c . ’ n  ’J p .  ( i i c ' . d n u  -i 1 P .p lo y r v e n t  : " e n v i e s  O r f i  c o  ’. e l  1 
y“  ’ : h -  ” - r - t  Sy? ten* O v  • )  d e e d e d  t h e t  t h e y  a r e  n o t
p t : \ , t 5 t b n  o v e r  v l -  t h e  H o n  r .c d r  b y  t h e
p e r s o n n e l .  T v r e f o r e ,  i t  i s  th <  o p ' n i c n  o f  t h e  C o u n c  i . t u c t  I ,.-

1 • i i f u i n  T e  ' tyC tV o  1 u  n g  n  » G11C t > 'll 
i n  j « :H > i n i n g  r n  r snpl o y e *  w i t h  b - r

n f o r t e  • )' y e  n o t  b o » n  v i o l a t e d
n i o  r  i i y  t h e n  y- u .

C o u n c i l  v ;  - I d  r e c c  e n d  t h -  t  -- u  r e q u e s t  i n  o l e ’ t c . r  t o  h r .  
r ‘‘ b t  » .'c i,r <, ; l o y m u U  f V r v l c c  f , ' v i s i o n  D i r e c t o r ,  w i th  c o p i e s  
t o  t h e  A c '- n r y  ’ < r  e n n e l  b i  >a c t o r  r n c  o t h e i r o ,  r i  a l e  p c i  i o i l s  ,
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Ch. • ’ •. • I 1 •i , i . r  b ' < ■ . v Commission ; GC. cn

%1 • ? • v !. (tfJ.C Cod § GK-hb; Cod'- $ 702.Y9I;
} { '  ' t i /C i; IP > P ' ! 4R7; 19 'H ( '.') 309; 1957 (/>) 590.)

; -g o h  ! n.nation ; . 1 di motion. — J he
’’ ado 1 . t'-l enfeH - f.-:■ and r e a s o n fhie r<- .ulalioor for

Pi o -mota u of it.: einpio\■ ••s based upon ratings
ni (■ . - f  b regal d len;; shall provide

(P  -<e t.u ; establish!; , .d of a merit system  council composed of thiec
pci '“  *• • ft n >■ 1 •! 1 • o id ’-a.l ofti> are not officers of a political

o' . ; .- • i f  ref • ; • 1 s 'ao d in y . m* 1 an- in sympathy
v i a  . ,n o v e l, "ill ( public r l.'ii •' ^ r a t io n s  .ami ihe iinpartirl sc-
Iccti . , . . • in h • -nt p e r-o c e t 1 on a me: j! basis, such council
m t. i be selected for t'-i ms of i . • yca.s, Un ir initial appointm. nt

ft P-i rns o‘ c three and lire  v :.ns, re-p ctivcly, and to be
ti n dy foi can: t

i. * imn-'oy- • (d the Com .ti-: - a shall be dismissed except for
gOV tint. an\ en yee who is dt p assed may appeal to the merit
svst '■'<• . • i! and lb.” t- decision of the council as to whether or not
try  •

Cc,

(••
app:
pon
KUP'.
and

, . ii \v ' for | • ?; *r can..? m accordance with the regulations 
ir o. thia sre tb 'n  shall b? binding upon the Commission <

. .. i ■ : .. . n m  v . i r d t . ’j . at of fu: b ,

, .•mined* o determ in • ihe qualification of 
• ):••• ' i? elassifb-d positions mid that, except for tom-

ni it- i. •; exceed six m onths in dm.H’on, all personnel 
. i. . -j noai i: js te rs  svi up as a result cd such examinations;

i •

fo r  .

( ) J, merit m council <b.-l| be* v e s te d  w ith  th e  con tro l of
adm: - ‘ion of nr ;:l <• : . •niualiom; to determ ine lili * sa and elftcicncy
ana >b dJ bo charged wi.ii the  selection and supci vision of a  supervisor 
of t'm nin-if ions to conduct actively and adm inister the merit system of 
pc: o ’ ad r mist ration s* I up in accordance with the requirements of

( : l h .n r--’ i > th e  mm it sy stem  ‘ hall nut o p - \
; K ; ■ ■ ; 1.1 of i h t ’i a ; ,d As'>eiui •'\ v» »ti< h ’ na> pt o\ ale 

p u  am.-i !• - ■«’ o r v.h hh  m y  provide ba a joint admma.ti a- 
./• m m il m i - b>r this Commit don and any other depailm wtt

cm ! . ,.„-y of the S ta b , and iusoho .... the piovisiona ol this section
,.i • . het v .ith  . v • .. ii act ti -y si dl be in o p e ra tiv e . 'I lie Com m i

"  m em p loy  o- i -v any  r. i-o  . w h o  is an  v J ic e r  o r  co m m ittee
.. ■ < ! ;■ iv hli. -I ’ !> oi <•» ' m i/atiou. (1 Un? Code > G Uf»9; 1912,

Co.! <•:. ' j ;  }• •„ ( vj 171G; ( i j )  psy; | . h i (I?) ::<»<>.)

p. .; i. ;t ; • ? 4 ci •i’.orkv; in . . —  The Commission may tlele-
v;.(r i. » t » employ i p u r  n m! to t b57 such pov.’d  and authority
;•/. j b <*s i\ m.enable ..i d proper ' »r tb • efleelive administration of the, 

21

>
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• • • .»•»*••« <........... . .... . i f .■ i : ’

f • • I t • «•* K '• * ’ i • PTa • V. 
! COOi

’ ftV I .

i ? /; .. /  ‘ jV IS.
. 5.11 rr$!

I

2 6 2 -24 -4573  j ST, .LEY, R o b ert 11

S e n a ra t io n

c- afic*i» no _ .
____U . » r u

f .•.TV’"!' 0r ACT I CM

•’ 7*.

Division KS

Section K?r T rng

Grade 13

Poe iSsn Manpower Spec I I I

So h r / $8264 .00  p . e .

Headquarters O rangeburg  CZr

TO i • • ff

04800

6’ r Hr

V . t ' iV  • «f|»- I

J  !
* H I .  ••<

A / J J

H Ti <f » •*.! h? <

Remarks: S e p a r a t io n  c l . d a t i v e  Doecrl. ? r 2 8 , 1973 . Had to  c r e d i t  on d ~ to
o f  r e p a r a t i o n  8 ? .5  h o u rs  r .c c u n u la te d  a n n u a l l e a v e  to  be  p a id .

s c
223 > C h e s tn u t S 3 . ,  13.L. 
O ran g eb u rg , S .  C 2911>

, < i '  . >-.i r ju i a.

K.'l•- *1 . . •. • s I , i 
, I ( • i, a . ■ :

jau* • *!>
J/..U 21 JO/.

S. C. STATE
P E R S C M 'L  p : \ 'i ; ; c n I t .1 A t

Pa

J tV'>

H’l/

. 1 . ... "• 1
1 « , V . .......  W C • SuV. Sh k At. ■ it ( 1’iployCC F» 4

» . 1 , 1 • ' k\ ‘ 5. • <II-» l.. «v i nlvv L»* «.»• I • .tv e
1 I’.r-d n > . t i, 1 n'.rn

16-<7 .' • ! ) J 41- V, If. . / _ 1; - ' ‘‘ £>0>_ _ . ..-67

. ..*  t u . < i .j .» * ... - J — • 1_X- .1.4 1___

ft.-. nmn.criC
r Z/ V - /  . /

-
Z.n-;e n c d :_  .. Z '• t

'i
-  ,C____ '•Jgb

! 'n  J i >ue<. a .
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. 1

K (d  • . « . S i  : ' '»I.' ’

•. <>r lo c a l  I W

'It ■ 1 f ] I Q . ' , . ’ )

’ In tv j 1
- • HUC. • .........  -

c c ?

r  I en . ! P ‘..m am  • 5 ? > • • 1 9  ’ z ) to

y... „ i.t • »;‘t< •, j  ' io  Pao ' c f r 'i c c i#  a.r» v il.i. be an a s s e t  t o  t

y> I o t  ‘o n t  ‘ ■*’* c o ,  .. . ..............................................................................................................

i
SA TiSI'A C TO iiY C O N D I i I0 N A L UXSAiYSFACTONY

Get? O ration b y  P .itu ig  O fiieiab  In p re p a iin g  tb b  »a ting , tl  e follow ing elem ents were considered: 1. I la b  is of Y/erk, 
?. Q ualitv  of W e, k. 3. \m o u n t of Y ,o ;k . 4. C " ; ..’ ion. 5. A ptitude, G. Initiative. I h ereby  certify  tl:? t tins report 
co n s titu te s  la v  b e d  ju d g m en t e f th e  ac tua l perfo rm ance of the em ployee’s work and is based  on personal observation 
and know ledge of his work.

/"  * y t  /  S ------- *
•? -z  -  /  • < < /  . y

Su.a.tiv.ri of K a i ; . . < ) f ; ir i ; lz

TinN rating, has been re su m ed  and  approved by me.

A ’f i ; ' . -  C  _____

(■' S ip i.itu rc  of 1»«as< a iua O.iiti.,1

St;.Jt incut b y  ! ’• pb>yie: \1y in i b  shall not co m tim  1 as m eaning  that 1 necessarily ag ree  w ith the rating but 
tk it I b. 1 -d an eg; •lunits t- i \ :ev it w ith the ra ting  efiie iak  Also, the  ra ting  oftiei.d b  is inform  d m e of my 
lig h t of appu.d an 1 of th e  appeal procedure.

r y / / ? / / /
A  A -

/

lane?..-., . ■> l ; 1X4.
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(de^ iir../.. *•* V/Jcnar,

.,. , • v, ..• .< ......  S u  r e . • •■*<• i

"CM

. o n i T - T r  :c u R m r c c \ -  • ly fx ru

’• L V C »>f ’ > »’ S E U V / G " HATH1-; G

Trisl «,iJ - Speohd Quarterly..........)
*

Title J S p c c - IL - .

. i r >7- O ra n ^ b .ir  : C.’P .Stein e nr Ix>ertS Gate-,-......... .......................

•>•?. v'r < \  JCl i'VV.l'C >'T-rn-.i to A p r i l X̂ 7a .-

Mr. S ta n le y  b o s  p o r l ’o rn ed  e f f e c t i v e l y  a s  a Job I) vn lcp e r , w orking. wader.....

d A f i i c u l t  c o n d it io n ;- .  He i s  « de.dic.aUd p u b lic  ..servant and i s  an. a s se t t o  

the  Enrployroent S e rv ic e . ................- ......— ...................................... ........

S ATI Si ACTOKY CONDI i jC). »/-h VNSA’nSFACTOP.Y

> considered: 1. Habits of vVorlr, 
that this report 

J  observation

bv r.-bnv OPichb In preparing, this rating, .1.0 W l.v in g  element, were com.<■'.co: 1. Ha
?  A iHv - f  Wnr! 8 Amount r ! Work, 4. O  8 ' ’.
; T i T T r  • W  iuca .r. o! tl r actual p - r fe m n e e  o! the em ploye*  worr. and based on r  - •

and knowledge <"•" his v.’orh

/ / / s ”^./ £££-'
L ,,.-..tvrv of 1 n*: , *<•»J

So

Ib is  ratine ha> U '»  reviewed and approv'd by tnc.

, a  cU--—.
«</ »!'uc «»! w  •••;n.’. < ’’.i. i'.l

l/.te Z

t.i >t 1 have J t. a • opl 
r i 'b t  of app: and of the appe.1 proeeJ’hC.

X -̂?.s <>ST z>*/- 7

1’.iap! " . f' -‘,s
mt.
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R»-yul ’ i l ro b ; •♦ ion . y J i i :•< 1 S j ' ■ o ia  1

Ihf.i- i Employ. < S ta n le y , o b e r t  zf. Pcs* l i o n  T i t l e  jj? r  Sr> .c. TI

Org. :i i ?'• t • oiia 3 I  i ', t  Or" CEP J.oc. t ion Orr.uf*ebur£j

B ased on Work i 'c r fo m  m ce f mi 1 -6 -7 7 to  t - 6 - 7 3

SECTION 1: ITiNN ’’ANCE EVAT.’E'.TTOf1 C! IAN ACTERISTICS

The f iv e  j a i ing  1 eve I s  to  be u sed  arc. d f i n e d  a s  f o i l o w s :

ACb’T1” : ?,: \ r %
LEVEL EVAU L T TON DEF T!,’i r i n j

Mer i t o r io u s  4 ME H ig h ly  s u p e r io r  p e rfo rm a n c e ; work i s  
c h a r a c t e r i z e d  by u n u su a l a c c o m p lish m e n ts .

Above S ta n d a rd * AS B e t t e r  than  norr. l l y  a c c e p ta b le  p e rfo rm a n c e ; 
work f r e q u e n t l y  e x c ee d s  norm al jo b  r e q u i r e ­
m ents .

S a t  i s f  i c to r y S Work i s  s a t i s f a c t o r y  and a c c e p ta b le .

M a rg in a l ' M Work i s  s a t i s f a c t o r y  in  some r e s p e c ts  b u t  
d o e s  n o t  f u l l y  m eet norm al jo b  r e q u i r e m e n ts .  
Im m ed ia te  im provem ent a n t i c i p a t e d  o r  d e s i r e d .

U n s a t i  r f n c to iy t)
i

P oor p e rfo rm a n c e ; work below  jo b  r e q u i r e ­
m e n ts . Improvement n o t a n t i c i p a t e d .

* Must be f u l l y  j u s t i f i e d  in  w r i t i n g .  

SECTION 1A.

ELEMENTS
See I n s t r u c t i o n s  f o r  D is c u s s io n  
of c lem en t and r a t i n e ....... a n in o s

ME AS s M U
Not an 
e le m e n t 
o f  jo b

Kn cw 1 ed y •?. e  ■ Vi o rk X
1' ;p: no . X'
P ro d u c tj  v vy . . _x..

_ r-.- nir -

S a f e ty y
i i t y  o: t . t o u t i x

(too per; _ X
R e la tio n ;* , •; w i th  O t tu r s
e i i t i . i t  • ve y x j

O rg a n  i ' »t i • e.wi p •.. V n
.ludomen t I 1__________ V

ADDITIONAL L‘L!i":.'JTS FOR 1‘anagement Alii) SUl-Li W i.?v.n «̂l.iPLOYEtf.
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•n ct io:: i i  :

Th'. •'> s e c t io n  
*:nd to  m ale r 
01 o th e r  eh i

'-"V i »MAl*Y OF hMPIOYEE fiVAlJJATIOH Ai u  .

if. to  b. u to  rr r .<ki a n a r r a t i v e  su .w /.vy  of you r e v a lu a t i o n  o f  th e  em ployee
J c i f i c  r< co: •••.e b  t < ns f o. c a r e e r  p r o g r e s s  a s  w e ll a s  f o r  s a l a r y  in c r e a s e  

• he a s  s p 'a  i J i c  a : p o s s i b l e ,  hu t b o b j e c t iv e  and o p e n -m in d ed .

A f te r  a l l  ' • t o r s  h a w  b a n  r a t e d ,  d < te r in in e  your o v e r a l l  e v a lu a t io n  o f  th e  e m p lo y e e ’ s 
p e rfo rm an ce  fo : th e  p - - r ie i  u n d e r  r e v ie w , r e c o g n iz in g  t i n t  th e  r e l a t i v e  im p o rta n c e  or  
w e ig h t o f tb» f a c t o r s  v a r i e s  from  p o s i t i o n  t o  p o s i t i o n ,  and check  th e  a p p r o p r i a t e  box 
in  thf sum-, try  appr-' s a l .

D isc u ss  im p lo y e c ’ s s t r ' i e i t h s  and  p o s i t i v e  q u a l i t i e s :
e> . . 4 tvr’ on :. c n 'r h j  •*> o r  v '  --•••. i - * • ' ' • .

j  ,,  j > .  _ •  . Ll__ ’ vlu ay hr : m . __ ‘J iLlAu
' * a ' ' t  ■ /  i c ;• t h i r  p»*t> 7ra  x y  j n r .

2 .  D isc u ss  em p lo y ee ’ s  w e a !n e s s e s  and  n e g a t iv e  qua 1 i t  i e s : h •«: c.l f c ;  cy l <•-. k Jz ili
>  * "  M * r o ) t ' U c a s M P  v t t ! l  o tb < r  * 1» a t

} a . v * e , . r  ho hen  h -  n e o u n s a lo d  on occ-n: i e r r :  r e ’« rd ir .  ” t h i s  proVA"**

3 . To w hat e x te n t  h a s  th e r e  been  im provem ent in p r e v io u s ly  n o te d  weak f a c t o r s :  *>. , v . • 
bo5ji. f t ’ n o te d  fn  p r e v io u s  r a t i n g

4 . What a c t io n  i s  recom m ended to  a s s i s t  em ployee to  im prove h i s  p e rfo rm a n c e  .and p o t e n t i a l :  
r o P . t l r ,^  . . r 3 i a l a . l n ,  ,  , e  ,i i a  r , r , , c ! ; ^ ,  , n

'h^ i} r^ir
D a u in sro  c u '/c j*  t r d n t n *  ’- n t  • >« Of v; 7 e r g .

EVATUATIOK SUMMARY

W ith in  th e  sco p e  o f h i s  ( h e r )  p r e s e n t  d u t i e s  and r e s p o n s i b i l i t i e s ,  i n d i c a t e  (c h e c k )  yo u r 
o v e r a l l  e v a lu a t io n  o f th e  p e rfo rm a n c e  o f  t h i s  e m p lo y e e . In d o in g  t h i s ,  b e a r  in  m ind:

(a )  The r a t i n g  a s s ig n e d  on a l l  in d iv id u a l  f a c t o r s  in  SECTION I .  ME AS S M U
, n  T1 V f t  . . .  , ,  , ,  . . . .  . . □  □ □ □ □  
lb} lhc d i f f e r i n g  im p o rta n c e  o f  f a c t o r s  from p o s i t i o n  to  p o s i t i o n .

Em pi oye e ’ s C onvnen t :

Employee- S ta te m e n t :  My i n i t i a l s  on t h i s  form  s h a l l  n o t  be c o n s tru e d  a s  m ean ing  th a t  I 
n«ccm  < r i ly  a g re e  w ith  th e  r a t i n g  b u t t h a t  1 have  had  an o p p o r tu n i ty  to  rev ie w  i t  w i th  th e  
r a t i n g  o f f i c i a l .  A1s o ,  th e  l u t i n g  o f f i c i a l  has in fo rm e d  roe o f my r i g h t  o f  a p p e a l  and  o f 
th e  ap p ea l p r o c e d u r e .

I h e re b y  c e r t i f y  t h a t  t h i s  r e p o r t  c o n s t i t u t e s  my b e s t  judgm en t o f  th e  a c t u a l  p e rfo rm a n c e  
of th e  em p lo y ee ’s work an d  j.r» b a s e d  on p e rs o n a l  o b s e r v a t io n  and know ledge o f  h i s  w ork .

J.gr.Aftry 3. 297?
• * v’/ ig h a t O'l f  i c i a l Da te

Revi *wed by

E m ployee’ s I n i t i a l
f. f  </ -  > ?

71180



C’j n i  l Y C< . I «o 74-13.1
1

/  • 3 -7  3 COUJMuM, c. C. ! n ifo i.i 1
PEhSOi .’ NfcL , 3 : , - ^ : < . r  < i ' i

J
»«itt r-o  nv 1 *ur cr ruHCvrr r» iv.i • ,(.(. t. Mt.IT t»'. ■» •< /..11 • . nr

2 6 2 -2 4 -4 5 73 S 10 n  1 e y > K 0 b« * r  t  N . 86 I rtftiiricAU 1.0.
i

liMLW rr ACTIO»{: P r o m o t io n

(•(SiCMiicrt irou TO t 'TAre 5 j fU« (>l ClftTM 1

Division 4 8 0 0

S 'c l ion

Greds

M pr T r a in in g

1 1

M pr T r a in in g

13
13 f :

2 - 5 1 - 0 3 1
nw.y» suresj

Posidon M pr S pec 11 M pr Spec I I I .......... L  i

Solsry $ 7 0 7 8 •0 0  p e r  annum $ 7 7 8 6 .0 0  p e r  annum 01
i i

H;.t ^quarters O ra n g e b u rg  CEP O ra n g e b u rg  CEP 6 - 2 3 - 7 3 ■ 4 li.tr. TAT 1.0, J

— . ------ 1

remarks: ' f h i s  c ic t io n  was a p p ro v e d  b y  th e  E x e c u t iv e  D i r e c t o r  s u b je c t  t o  th e  
s a t i s f a c t o r y  c o m p le t io n  o f  a s i x  ( 6 )  M o n th s  t r i a l  p e r io d  i n  a c ­
c o rd a n c e  w i t h  S e c t io n  1507  o f  th e  P e r s o n n e l M a n u a l.
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mcrk?: T h is  a c t io n  was a p p ro v e d  b y  t h e  E x e c u t iv e  D i r e c t o r  s u b je c t  t o  th e  
s a t i s f a c t o r y  c o m p le t io n  o f  a s i x  ( 6 )  m o n th s  t r i a l  p e r io d  i n  a c ­
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’i n ’.* s e c t io n  i s  to  be u. ! t o  r m o r d  a n a r r a t i v e  summary of yo u r e v a lu a t i o n  o f th e  em ployee 
; i. ' to  mike ( i f i c  rccc  t u i t i o n s . l o r  c a r e e r  p r o g r e s s  a s  w e ll a c  f o r  s a l a r y  I n c r e a s e  
f : o th e r  c b Pc a s  f ; i f i c  ue p o s s i b l e ,  b u t  I? o b j e c t iv e  and o p e n -m in d ed .

A f‘ a l l  f .i ' i o r s  have b 01 r a t e d ,  d e te rm in e  your o v e r a l l  e v a lu a t io n  of th e  e m p lo y e e ’ s 
j. * rfo r; '.nee lo r  th e  peri.o  i u n d e r  re v ie w , r e c o g n iz in g  t h a t  th e  r e l a t i v e  im p o rta n c e  o r  
w  ig b t  o f  t be f a c t o r s  v a r i e s  from  p o s i t i o n  to  p o s i t i o n ,  and check  th e  a p p r o p r i a t e  box 
in  the sum m ry a p p r a i s a l .

1 . D isc u ss  p l o / e c 's  s t r  u th s  and p o s i t i v e  q u a l i t i e s :

p  :  ' y c V . . p j

doal t o r  ,'e>  o t r /  to o  t b i c  p > o i y

2 .  D isc u ss  em p lo y e e ’ s wea tn e s s e s  and n e g a t iv e  q u a l i t i e s :  ! >  hc«? di f i ' i r.v <• . c h i
in hb. ±  *»

farticiprrd j, lb ban b- a coussalod on oncnjdcm regardin' this probit

3 . To w hat e x te n t  has th e r e  been  im provem ent in  p r e v io u s ly  n o te d  weak f a c t o r s :  ».,i4
bot-H !$t' n o t o i  4n pravJsti.-. r a t i n g *

4 . V.'hat a c t io n  i s  recom menced to  a s s i s t  em ployee t o  im prove h i s  p e rfo rm a n c e  and p o t e n t i a l :  
Contir-I-S ( ; i , ••-y.. ,0  | ; i a  t 0  l e J r _a t3  lR

■  ------------------------------ ------------ ---------------------------------- ----------  --------------  ■ 4 ~ I’"* £ * ----- --.„■ B_TI I > L- -- - fT   —T !!■ 1« L- 1- ■ - — - . — J1 j J — ~ ' _ - - - "
□a iinc .ro  or, b e r  t r - a in ln  ' *-* vU*« • ’ • ■ M ; e < o f  v .r : '. •; r g.

W ith in  th e  sc o p -  of h i s  ( h e r )  p r e s e n t  d u t i e s  and  r e s p o n s i b i l i t i e s ,  i n d ic a te  (c h e c k )  y ou r 
o v e r a l l  e v a lu a t io n  o f th e  p e rfo rm a n c e  o f t h i s  em p lo y e e . In d o in g  t h i s ,  b e a r  in  m ind:

(a )  The r a t i n g  a s s ig n e d  on a l l  i n d iv id u a l  f a c t o r s  in  SECTION I .  ME AS S M U

(b ) The d i f f e r i n g  im p o rta n c e  o f f a c t o r s  from p o s i t i o n  to  p o s i t i o n
□ □  □ □ □

Employee S ta te m e n t :  My i n i t i a l s  on t h i s  form  s h a l l  n o t  be c o n s tru e d  as  m eaning  th a t  I 
n e c e s s a r i l y  a g re e  ’w ith  th e  r a t i n g  b u t t h a t  I have  had  an o p p o r tu n i ty  to  re v ie w  i t  w i th  th e  
r a t i n g  o f f i c i a l .  A lso , th e  r a t i n g  o f f i c i a l  h a s  in fo rm ed  me of my r i g h t  o f a p p e a l  and o f 
th e  ap p ea l p ro c e d u re .

I h e re b y  c e r t i f y  t h a t  t h i s  r e p o r t  c o n s t i t u t e s  my b e s t  judgm ent o f th e  a c tu a l  p e rfo rm a n c e  
of th e  e m p lo y e e 's  work and  i s  b a se d  on p e rs o n a l  o b s e r v a t io n  and know ledge o f  h i s  w ork .

x —A~)
Z ’’ h e n n e ry  3 , ic y .f

ig d a td  e * • / . O f f i c i a l

Reviewed by

✓ J 7 . .  . 1  < ’

Du tc

, _____  3 ___/  7 . 7  0
</ D’>e

z  /. r< / -  ’»?
Em ployee’ s i n i t i a l D ate

/

5

1153

iinc.ro


r
STAT? OF SOJTH CAHOLItlA

C LASS T IT L E C LA S S  CODE

Manpower S p e c ia lis t  I I I 2-51-031
(Note: The examples o f work l is te d  in  th is  c lass s p e c if ic a t io n  are not n e ce ssa rily  
d e s c r ip t iv e  o f  any one p o s it io n  in  the c la ss . In a s p e c if ic  c la s s if ie d  p o s it io n ,  
some s im ila r  o r  re la te d  d u tie s  may be requ ired  and some examples may be om itted .
The in te n t  o f the l is te d  examples is  to g ive  a general in d ic a t io n  o f the le v e ls  o f 
d i f f i c u l t y  and r e s p o n s ib i l i t y  common to  a l l  p o s itio n s  in  th is  c la s s .

In o rde r to be considered fo r  employment in  a p o s it io n  in  th is  c la s s , an a p p lic a n t 
must have the s ta te d  minimum education and experience or an accep tab le  equ iva lence 
as approved by the S tate Personnel D iv is io n . S e lection  fo r  employment in to  open 
p o s it io n s  w i l l  be made from those most q u a li f ie d  as determined by a p p ro p ria te  
exam ination p rocesses.)

F u n c tio n :

r-

Under l im ite d  supe rv is io n  d ire c ts  a u n it  o r exercises r e s p o n s ib i l i t y  fo r  areas 
such as c la im s in te rv ie w in g , a p p lic a tio n  and order ta k in g , s e le c tio n  and r e fe r r a l ,  
employer co n ta c t, s e le c t iv e  placement o f the handicapped, spec ia l se rv ices  to veterans 
and/or o the r spec ia l groups w ith in  the Employment S e cu rity  Commission.

Examples o f Work Perform ed:

In te rv ie w s  a p p lic a n ts  and /or employers fo r  the purpose o f matching q u a li f ie d  
workers w ith  area jo b  openings and openings on in te r - o f f ic e  re c ru itm e n t 
o rd e rs ; d issem inates la bo r market in fo rm a tion  to a o p lic a n ts  and employers; 
may e x e rc ise  h ir in g  a u th o r ity  fo r  employers.

Evaluates a p p lic a n ts  and determines ones in  need o f e m p lo y a b ility  development 
s e rv ic e s ; a s s is ts  them in  developing an employment p la n ; re fe rs  a p p lica n ts  
to  t ra in in g  o p p o rtu n it ie s  and/or o the r agencies fo r  su p p o rtive  se rv ices i f  
needed; provides s e le c t iv e  placement o f handicapped a p p lic a n ts .

In te rv iew s  a p p lic a n ts  fo r  unemployment compensation and in i t ia t e s  c la im s fo r  
b e n e fits  on a l l  o f the unemployment compensation programs adm in is te red by 
the South C aro lina  Employment S e cu rity  Commission.

Reviews and reso lves problem cases.
V is its  employers fo r  the purpose o f in te rp re t in g  the Employment S e c u rity  programs 

c o lle c ts  occupa tiona l and labor market in fo rm a tio n ; s o l ic i t s  o rders and 
job  vacancy data fo r  workers; may represent the Employment S e c u rity  before 
c iv ic  groups, employers and worker groups.

P a rt ic ip a te s  in  and a s s is ts  w ith  the planning o f programs fo r  the re c ru itm e n t 
o f  w orkers; arranges fo r  and a s s is ts  w ith  the conduct o f  pooled in te rv ie w s .

Acts as manager during the manager's absence in  the small lo c a l o f f ic e s .
C arries ou t one o f the spec ia l programs o f the Employment S e c u rity  Commission 

in  a lo c a l o f f ic e ;  coord ina tes  these programs w ith  o th e r s t a f f  members in  
the o f f i c e ;  m a in ta ins necessary records on specia l programs.

Assigns and supervises the work o f subord inate  employees and a s s is ts  in  th e ir  
e va lu a tio n  and t r a in in g ;  may be responsib le  fo r  the c la im s ta k in g  a c t iv i t ie s  
in  a lo c a l o f f ic e .

Performs re la te d  d u tie s .

Required Knowledge; S k i l ls  and A b i l i t ie s

Extensive knowledge o f the theo ry , p ra c tice s  and problems invo lved  in  p ro v id in g  
manpower se rv ices  in  an Employment S e cu rity  o f f ic e .

Extensive knowledge o f p o l ic ie s ,  p ra c tice s  and procedures necessary to provide 
s e rv ic e  to the insured unemployed in  an Employment S e c u rity  o f f ic e .

l l b l
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Working knowledge o f s ta te  and fe d e ra l laws p e r ta in in g  to p u b lic  employment 
s e rv ic e , unemployment compensation w ith in  the s ta te  and s ta te  laws 
p e r ta in in g  to  employment.

Some knowledge o f la bo r and in d u s t r ia l c o n d it io n s .
A b i l i t y  to recogn ize the spec ia l needs o f a p p lic a n ts  and/ o r c la im ants to 

reso lve  p e r t in e n t  problems.
A b i l i t y  to  communicate e f fe c t iv e ly  w ith  in d iv id u a ls ,  employers, community 

groups and o th e r agencies.
A b i l i t y  to p la n , co o rd in a te  and d ir e c t  the work o f o th e rs .

Minimum T ra in in g  and E xperience:

A b a ch e lo r's  degree and one (1) year experience which must be invo lved in  sales 
customer r e la t io n s ,  p u b lic  re la t io n s  or s im ila r  type a c t iv i t ie s  o r high school 
g radua tion  and f iv e  (5) years experience , th ree  (3) years o f which must be involved 
in  sa le s , customer re la t io n s ,  p u b lic  re la t io n s  o r s im ila r  type a c t iv i t ie s  and 
two (2) years o f  which must be invo lved  in  c le r ic a l o r general o f f ic e  experience.

Rev. 12-71 11S5V



State of South C arolina 
PERSONNEL DIVISION 

1205 Pendleton Street 
C olum bia, South Carolina 29201

Jack S. M ullins, PhD.Director 803-758-3334

M arch 18, 1974

Mr. R o b e rt N. S ta n le y  
2219 C h e s tn u t S t r e e t ,  N. E.
P. 0 . Box 1414
O ran g eb u rg , S ou th  C a r o l in a  29115 

D ear Mr. S ta n le y :

In  c o m p lia n c e  v ;ith  th e  S t a t e  Em ployee G r ie v a n c e  A c t, you a r e  h e re b y  
a d v is e d  o f  th e  f i n a l  d e c i s io n  on yo u r a p p e a l t o  th e  S ou th  C a r o l in a  Employ­
ee G rie v a n c e  C om m ittee o f  y o u r  t e r m in a t io n  from  employment by th e  S ou th  
C a r o l in a  Employment S e c u r i ty  C om m ission.

The d e c i s io n  o f  th e  C om m ittee , w hich  was n o t  m o d if ie d  by  th e  Budget 
and C o n tro l  B oard , i s  t h a t  yo u r t e r m in a t io n  a s  a Manpower S p e c i a l i s t  I I I  
be u p h e ld . A copy o f  t h e  C o m m ittee ’ s  d e c i s io n  i s  e n c lo s e d  f o r  yo u r i n f o r ­
m a tio n .

I f  you h av e  any  q u e s t i o n s ,  p le a s e  a d v i s e .

S in c e r e ly

J a c k  S . M u ll in s
S t a te  D i r e c t o r  o f  P e r s o n n e l

JSM sbjc

E n c lo s u re

c c : M embers, B udget and  C o n tro l  Board 
Mr. R o b e r t H. S to u d e m ire  
Mr. F ran k  B. G o d frey
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