2009 COUNTY COUNCIL RETREAT
CLARK’S INN, SANTEE, SC
FEB. 5, 2009
7:00 P.M. - 10:00 P.M.

FEB. 6, 2009
9:00 A.M. - 5:00 P.M.

FEB. 7, 2009
9:00 A.M. TO 2:00 P.M.
AGENDA

HOME RULE AND ELECTIONS - MARVIN JONES

a. COUNCIL MEMBERS’ DUTIES

b. COUNCIL MEMBERS’ AUTHORITY

c. COUNCIL MEMBERS’ LOYALTY

d. ADMINISTRATOR’S RESPONSIBILITIES

e. SINGLE MEMBER DISTRICTS

COUNTY EMPLOYMENT - ANDREW FULGHUM AND RONNIE MALPHRUS

a. JOB DESCRIPTIONS

b. SALARY RANGE FOR EACH POSITION

c. THE NAMES, SALARY, POSITION AND TENURE OF ALL
EMPLOYEES MAKING OVER $50, 00.00 PER YEAR

d. ANNUAL REVIEW POLICY

e. JOB ANNOUCEMENT POLICY FOR
FULL TIME, PART TIME, AND TEMPORARY POSITIONS

f. CHART OF EMPLOYEES BY DEPARTMENT

g. ATTORNEY JOHNSON’S REPORT

2009-2010 BUDGETS - ANDREW FULGHUM AND RONNIE MALPHRUS

a. IMPACT OF STATE CUTS TO COUNTY BUDGET

b. CURRENT OUTSTANDING DEBT

c. CURRENT FUND BALANCE

d. YEAR TO DATE INCOME TO COUNTY

e. WHERE WILL THE MONEY COME FROM FOR NEW BUDGET
f. ANNUAL AUDITS

g. RECREATION

h. OUTSOURCING

i SCHOOLS

J APPROPRIATIONS

k. BIDDING POLICY

COUNCIL PRIORITIES

a. REVIEW LAST YEARS GOALS

b. UPDATE GOALS

c. PAVING COUNTY ROADS

PLANNING AND ECONOMIC DEVELOPMENT - ANDREW FULGHUM AND
WENDY KELLY

a. PLANNING 101

b. ECONOMIC DEVELOPMENT UPDATE






