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MR. PRESI DENT, 01 STI NGUI5HED GUESTS, MEMBERS 

OF THE GREATER NORTH AUGUSTA CHAM BER OF 

COMMERCE ... I TIS I NDEED AN HONOR FOR ME 

TO SHARE THI S EVENI NG WITH YOU. 

THE GOLDEN TRIANGLE AREA OF OUR STATE IS 

UNI QUE ... YOU R POS I TI VE CHARACTER I S THE 

RESULT OF OUTSTANDI NG MEN AND WOMEN WORKI NG 

TOGETH ER AS I NDIVI DUALS AND COLLECTIVELY AS 

GROUPS SUCH AS THE CHAMBER TO MAKE A TRULY 

GREAT CORNER OF OUR STATE. 



AS YOU R CH I EF EXECUTI VE, I WI S H TO COMMEND 

THE CHAM BER FOR YOU R VI TAL ROLE I N THE 

ACTI VITI ES OF THESE COMMUNI TI ES ... 

BELVEDE RE, BEECH I SLAND AND OF COU RSE, 

NORTH AUGUSTA. 

LET ME SHARE TH I S STORY WI TH YOU AS I SET THE 

STAGE FOR MY MAl N THOUGHTS ... I N A WARSAW 

CLASSROOM, A LITTLE BOY WAS ASKED TO GIVE AN 

EXAMPLE OF A DEPENDENT CLAUSE. 
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IIOUR CAT HAS A LITTER OF TEN KI TTENS, II HE 

REPLI ED, "ALL OF WH I CH ARE GOOD COMMUNI STS. II 

THE TEACHER, DELI GHTED WI TH HIS GRAS P OF 

GRAMMAR AND PARTY LI NE, URGED HIM TO DO AS 

WELL WHEN THE GOVERNMENT INS PECTOR MADE HI S 

ANNUAL VISIT. 

NEXT WEEK, WI TH THE INS PECTOR STERNLY 

OBSERVI NG, THE TEACHER CONFI DENTLY CALLED ON 

THE BOY. 
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IIOU R CAT HAS A LI TTER OF TEN KI TTENS, II HE 

REPLI ED, IIALL OF WHI CH ARE GOOD WESTERN 

REPUBLI CANS. II 

THE TEACHER WAS FURIOUS. SHE CRI ED, IIYOUNG 

MAN, THAT I S NOT WHAT YOU SAl D A WEEK AGO. II 

I'WELL, ", THE LITTLE BOY REPLIED HAPPILY, liMY 

KITTENS NOW HAVE THEI R EYES OPEN. II 
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TWO YEARS AGO, AS SENATOR FROM CHARLESTON 

COUNTY, LITTLE DI D I APPREC I ATE THE ROLE 1 

WOULD HAVE AS GOVERNOR OF SOUTH CAROLI NA. 

THAT OLD 5AYING THAT THE GRA5S IS GREENER 

ON THE OTHER S I DE I S A FACT. 1 FIT WERE NOT 

FOR THE SOLI D SU PPORT OF CONCERNED CI TI ZENS 

SUCH AS YOU, OUR STATE WOULD NOT HAVE 

FARED AS WELL AS I T HAS. 

WHEN I TOOK OFFI eE, OUR STATE WAS I N THE 

TH ROES OF AN EXTENS I VE NAT! ONWI DE ECONOM I C 

DOWN TURN. UNEMPLOYMENT WAS HOVERI NG AROUND 

lara . .. REVENUE PROJECT! ONS FOR THE OPERATION 

OF5TATE 
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GOVERNMENT DID NOT TAKE I NTO CONS I DERATION 

THE SLOWDOWN ... I N GENERAL, SOUTH CAROLI NA'S 

FUTU RE WAS AT A eROS S ROAD. THERE WERE NO 

EA SY DECI S IONS TO BE MADE. 

I CALLED TOGETHER THE FI NEST MEN AND WOMEN 

I COULD FI [\jD TO HEAD UP MY STAFF. THE BATTLE 

LI N E S 0 F E CON OM Y, S TATE BUD GET I N G, AGE N C Y 

PROBLEMS, JUDI CI AL PROBLEMS, ETC. WERE CAST 

BEFORE I TOOK OFFI CE. 
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WE SAT DOWN AND SYSTEMATI CALLY OUTLI NED A 

PLAN OF ATTACK. THE I MMEDI ATE PROBLEM WAS 

TO PROTECT THE STATE'S FISCAL INTEGRITY. 

CONTRARY TO POPULAR BEll EF, THE GOVERNOR OF 

OUR STATE HAS LIMITED POWERS ... WITHI N 

THOSE CONSTRAI NTS WE SET ABOUT TO GET OUR 

HOUSE I NORDER. 
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WE FOUGHT FOR TI GHTER CONTROLS ON STATE 

VEH I CLE MANAGEMENT WHI CH SAVED THE 

SOUTH CAROL! NA TAX PAYERS MORE THAN 

$1. 7 MI LLI ON DOLLARS. 

WE OVERCAME A 10 PERCENT PLUS GROWTH 

TREND I N THE NUMBERS OF STATE EMPLOYEES 

TH ROU GH TI GHTEN I NG OF PERSONNEL P RACTI CES 

AND I MPLEMENTATI ON OF A HI RI NG FREEZE 

WI TH A NET SAVI NGS OF AN ESTI MATED $6.3 

MI LLI ON DOLLARS. 

WE CALLED FOR THE ADOPTION OF A HOME RULE 

ACT WH I CH WOUL D GIVE THE VOTERS OF EACH 

CO UNTY A REAL SAY I N THE TYPE OF GOVERNMENT 

THEY WOULD HAVE. 
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WE GUI DED THROUGH AN 8 PERCENT ACROSS THE 

BOARD BU DGET CUT WH I CH REDUCED THE 75-76 

BUDGET REQUESTED BY 1;92.8 MI LLI ON DOLLARS. 

FOR FI seAL YEAR 76-77, WE CONTI NUED A 

RESTRAI NT POll CY REDUCI NG AGENCY REQUESTS 

BY MORE THAN $197.4 MI LLI ON DOLLARS. 

WE CALLED FOR THE MERGER OF THE TELEPH ONE 

CENTREX SYSTEM AND RECONFI GU RATION WH I CH 

PRODUCED A SI GNIFICANT COST AVOI DANCE AND 

I NSURED CONTI NUED GOOD SERVI CEo 

WE IMPLEMENTED NEW I NTERNAL MANAGEMENT 

AND ADMINISTRATIVE TECHNIQUES AT A SAVINGS 

OF $2.8 MI LLI ON DOLLARS. 
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A FURTHER IN-HOUSE SAVI NGS WAS REALI ZED 

TH ROUGH THE TIGHTEN I NG OF ENERGY CONS ERVA TI ON 

PROCEDU RES ... WHI LE ON THE SU BJECT OF ENERGY, 

MAY I URGE YOU TO DO YOU R SHARE TO REDUCE 

THE CONSUMPTION OF ENERGY. THE UNUSUALLY 

COLD WEATHER HAS HIT US AT A TIME WHEN 

OUR SUPPLY OF NATURAL GAS IS IN EXTREMELY 

SHORT SUPPLY. I F WE DO NOT CUT BACK ON 

AN I NDI VI DUAL BAS 15, I FEAR THAT WE WI LL BE 

FORCED TO REGARDLES S OF OU R PERSONAL FEELI NGS. 

THROUGH THE PROCESS OF AGENCY REVI EW, THE 

BUDGETS FOR 01 SASTER PREPAREDNESS AND 

ENERGY MANAGEMENT WERE RED UCE D BY MORE THAN 

ONE -HALF MI LLI ON DOLLARS. 
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FI NALLY, WE HAVE RECENTLY ADOPTED A NEW 

BUDGET PROCESS WHI CH I BEll EVE WI LL ENABLE 

THE BUDGET AND CONTROL BOARD .AS WELL AS 

THE LEGISLATURE TO GIVE MORE 01 RECT 

GU I DANCE TO OU R ST ATE AGENC I ES. 

YES, WE HAVE OVERCOME MANY UNI QUE CI RCUMSTANCES 

I N OUR THRUST FOR FISCAL INTEGRITY. THE STATE 

BUDGET HAS GROWN I N RECENT YEARS FROM $J. 1 

BI LLI ON DOLLARS TO $2. 18 BI LLI ON DOLLARS. THE 

RANKS OF STATE EM PLOYEES MUS H ROOMED FROM 

22,788 TO AN ESTI MATED 51, nOD. TWO YEARS AG O 

WHEN I RAI SED THE QUESTION, NO ONE I N STATE 

GOVERNMENT COULD EVEN TELL ME HOW MANY EMPLOYEES 

THE STATE HAD MUCH LESS ACCOUNT FOR THEI R SERVI CE S. 
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WE HAVE CONTI NUED TO CALL FOR BETTER 

ACCOUNTAB III TY FROM OU R AGENCI ES. 

UNFORTUNATELY 'WE HAVE NO POWER OVER THE 

114 SEPARATE BUREAUCRACIES. THEY ARE 

BY WHAT WE USED TO JOK I NGLY CALL WEEKEND 

WARRIORS ... BOARDS WHO COME TO COLUMBI A 

ONCE A MONTH CAN1T PROVI DE THE CALI BER OF 

LEADERSHI P WE NOW REQUI RE. THI S PROBLEM 

CAN BE SOLVED BUT ONLY BY LEGI SLATI VE ACTION. 

THE REORGANI ZATI ON OF STATE GOVERNMENT I S A 
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MUST I F WE ARE TO CONTI NUE TO MEET THE NEEDS 

OF (DU R PEOPLE. 

SCHOOL FI NANCI AL EQUALI ZATI ON is ANOTHER KEY 

ISSUE. AT PRESENT, WE ARE SPENDING 80MILLION 

DOLLARS I N STATE AND FEDERAL FUf\JDS ON EDUCATION. 

UNFORTUNATELY, THERE I S CONS I DERABLE VARI ANC E 

BETWEEN DOLLARS PER PU PI L BEl NG S PENT I NONE 

SCHOOL DI STRI CT A[\lD OTHER SCHOOL DI STRI CTS. 

THI SIS UNFAI R TO TAXPAYERS AS WELL AS TO 

\ ND\ VI DUAL STUDENTS. 
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WH I lE EQUAL FI NANC I NG DOES NOT I NS U RE EQUAL 

EDUCATION, IT I S A NECESSARY FI RST STEP TO 

ATTRACT! NG TOP PROFESSIONALS I NTO THE 

EDUCATIONAL FI ElD. ONCE THI S GOAL IS 

ACCOM PLI SHED, WE NEED TO ESTABLI SH HIGHER 

STANDARDS FOR ENTRY I NTO THE TEACH I NG 

P ROFES S ION. 

IN THIS DAY AND TIME, IT IS HARD TO ACCEPT THE 

FACT THAT OUR SCHOOL SYSTEMS MAY NOT BE 
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PRODUC I NG STUDENTS WHO ARE SI< I LLED I N THE 

BAS I CS ... READI NG, WRI TI NG AND ARITHMETI C. 

THERE IS NO HOPE FOR SIGNIFICANT ECONOMIC 

IMPROVEMENT I F WE DO NOT HAVE THE PROPERLY 

PREPARED YOUNG MEN AND WOMEN TO FI LL HIGH 

GRADE I NDUSTRI AL DEVELOPMENT NEEDS. THE 

DEDI CATION AND WI LLI NGNESS OF OUR PEOPLE TO 

WORI< HAS NOT BEEN A QUESTION. WE OWE I T TO 

OUR CHI LDREN TO I NSURE THAT THEY ARE PREPARED 

TO MEET THE CHALLENGES OF THE FUTU RE. 
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OVER THE PAST TWO YEARS, SOUTH CAROLI NA HAS 

CONTI NUED TO BE ONE OF THE MOST SUCCESSFUL 

SOUTHEASTERN STATES IN ATTRACTI NG NEW INDUSTRY. 

WE HAVE SEEN MORE THAN 15,000 NEW JOBS OPEN UP 

TH ROUGH I NDUSTRI AL DEVELOPMENT ... MORE 

THAN A BI LLI ON DOLLARS HAS BEEN S PENT BY 

PRIVATE I NDUSTRY I N OUR STATE FOR PLANT 

EXPANSION AND NEW FACILITIES ... UNEMPLOYMENT 

HAS DRO PPED FROM 10.2 PERCENT TO 5.1 PERCENT. 
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YES, SOUTH CAROLI NA I S ON THE MOVE. WE HAVE 

OVERCOME MANY HARDSHI PS I N THE PAST. WE MUST 

SET THE STAGE FOR THE FUTU RE BY CONTI NU I NG TO 

SEEK OUT THE TRUE CAUSES OF OU R PROBLEMS ... 

FI ND THE BEST POSSI BLE SOLUTIONS ... AN D THEN 

HAVE THE I NTESTI NAL FORTI TUDE TO CARRY OUT 

PROGRAMS WHI CH WI LL LEAD US TO THE ULTIMATE 

ATT A I NMENT OF OU R GOALS. 

THERE I S NO PANACEA OR CURE-ALL ... STATE 

GOVERNMENT IS A 2 BILLION DOLLAR BUSI NE SS. 
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IT REQUI RES CONSTANT ATTENTION AND DEDICATION. 

AS YOUR GOVERNOR, I PLEDGE MY CONTI NUED 

SU PPORT AND ATTENTION. I AM VI TALLY INTERESTED 

I N YOU R I DEAS AND VI EWS. I F YOU HAVE SUGGEST! ONS, 

DON'T BE A S I LENT PARTNER ... 

I THANK YOU FOR THE OPPO I~TUN I TY TO SHARE MY 

VI EVVS WITH YOU, AND WI SH YOU MUCH CONTI NUED 

SU CCES S I N THE FUTURE. 
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