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MINUTES OF MEETING
OF
S0UTH CARDLINA COMMLSSLON ON HIGHER EDUCATION

January 12, 1984
10:30 a.m. - 12:40 p.m.

MEMBERS PRESENT GUESTS

Mr. Fred R. Sheheesn, Chairman Dr. John T. Austell

Mr. George L. LDrightharp Dr. Dan Austin

Dr. Willa J. DeWitc Mr. J. Steven Beckham, Jr.
Mr. Robert C. Gallager Ir. Carl A. Carpenter

Mr. Roosevelt Gilliam, Jr. Mr. Hans Enoop

Mr. Rohert E. Graham Dr. Carolyn Mclver

Mr. Harold W. Jacobs Mr. J. Lacy McLean

Dr. Alba M. Lewis Ma. Sandy Manning

Mr. David B. Smith Dr. Gearge M. Reeves

Mr. Mortdimer F. Smith Mr. David T. Rinker

Mrs. Hanette H. Smyth Dr. Robert E. Roberson
Mrs. Nelle H. Tavlor Mr. William E. Troublefield, Jr.
Dr. Robert F. Williams Iir. Harold P. Tuttle, Jr.
Dr. Louis D. Wright, Jr. Dr. Mark Wright

Mr. Rohert L. Wynn IIT
STAFF

Br. Howard E. Loozer

Mr. BEpberc L. Ucsey, Jr. Mrs. Denlse L. Jones
Dr. Hugh H. Wells Dr. Frank E. Kinard
Mr. Alan 5. Krech
MEMBERS 0OF THE FRESS Mra. Lynn Metcalf
Dr. James A, Paschal
Mz. Stacy Allison Dr. Johe £. Sutusky
Ma. Camille Bradford Mrs. Gaylon Syrett
Mr. Dale Burgess Mrs. Carol D. Waldo

Ms. Betty Lynn Compton
HMr. John Deiner

Mr. Lou Fontana

Mr. Dawid Hill

Mr. Broderick Samuel
Mr. Mark Williams

Approval of Minutes of December 1 and 15, 1933, Meetings

It was moved (Tavler), seconded (Gilliam), and woted that the minutes of the
December 1, 1983, meeting be approved as written.

It was moved {Smyth)}, seconded {(Taylor), and voted that the minutes of the
December 15, 1983, meeting be approved as written.

Mr. Sheheen noted that Dr. Wells had emergency surgery on Jamwary 11 and is in
Ocones Memorial Hespital in Seneca. :



LL.

TV.

Election of 0Officers for 1984

It was moved (Gilliam), seconded (Brightharp), and voted that Mr. Shehean
he nominated far realection as Chairman For 1984, Ttv was moved (M. Smich),
seconded (Williams), and woted that nominations be closed. Mr. Sheheen was
reclected Chairman by acclamation.

[t was moved (Willlams), seconded (D. Smith), and voted that Mr. Gallager
be nominated for reelection as Vice Chairman for 1984, To was moved (M. Smith), .
seconded (Williams), and woted that nominations be closed. Mr. Gallager was

reelected Vice Chairman by acclamation.

Beport of Committee on Academic Affairs

Progress Report on Selection of Consultants to Review Programs in Political

Science. Mra. Tavler, chairman of the Committes on Academic Affalrs, reported

that the team of consultants to review programs in history has been secured
and site wisits to the 11 campuses are heing scheduled for February & and
February 28 through March 2.

Hominees for consultants to review existing programs in political science

were solicited from the institutions and apprepriate natienal ecrganizations.
The 536 nominess were then ranked in order of preference by the institutions.

A list of the names of the 253 achieving the highest weighted scores in this
process was approved by the Committes in early December. The staff is contact-
ing these individwals, in racnk order with due attention te such factors as
[ield of expertise, in order to form a Ceam of five to six consultants for
thage reviews.

Report of Committes on Business and Finance

Mr. Gallager, chairman of the Committese on Business and Finance, reported on
the following matters:

a. Extension of Due Date for Study of the Costs of Higher Education te Beth
Students and the State. Mr. Gallager noted that in a provise in the 1983-84
Appropriation Act the General Assembly directed the Commission to conduct a
study by January 15, 1984, of higher education costs that students are required
to pay to attend the public colleges and universities in South Carelina. The
Committee believes that the study, now in draft form, should be reviewed
further, and recommends that Mr. Sheheen wrice co che Presldent of the Senate
and the Speaker of the House and regquest that the due date be extended te
February 13, 1984, to provide additienal time for this review and for action

by the Commission on February 2. It was moved (fallager), seconded (Wynn),

and voted that the recommendation of the Committee be adopted. .

The following matters were considered joeintly by the Committee on Business and
Finance and the Committes on Academic Affairs:

b. Study of the Need for Computer Equipment for Instructional Purposes. In
September 1933 the Commission on Higher Education directed the staff to con-
duct the following study of academic computer equipment needs at the publie

collegas and universities:

"The Commission staff, in concert with Che public celleges and univer-
sities, will review the study of computing needs prepared by the Commission
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in 1974 in which it was recommended that cthree regional computing
centers he established to provide computing suppert, both academic
and adminiscrative, for all public eolleges and universities. The
study will determine the extent te which the 1974 recommendations
have been Implemented and the costs involved to implement those
remaining where they are still relevant., The study will further
address the academic (instructional) needs of sach institution to
determine its existing capacity to provide computer resources for
students and faculty. The study will include not only the needs of
students enrolled in computer science courses but alse the needs of
those students in other academic disciplines who should be computer-—
Literate upen completion of their education. The study will alsoe
recommend a timetable for phasing in the necessary funding.”™

The Committees' recommendations are based on the staff's evaluation of the

naeds of individual institutions with particular emphasis piven to the computer-
related disciplines. The staff worked closely with the State Information Tech-
nelogy Planning staff and college and wniversity personnel to ensure cempatibility
with the State Plan on Technology.

A Statewide intesrated telecommunicacions network which will carry wideo, wvoice,
data, text, and radio communications is currently being developed as a part of
the State Plan. The first phase of this network is underway. A high-speed link
betwaen computer svystems at the Division of Information Resources Management

and the University of South Carolina has been established for testing and ewvalu-
ation. Although some funding has been provided for the high-speed link, the
Dniversity (as well as all agencies and institutions) 1s responsible for pro-
viding the electronic switching devices necessary to access the State system.
Furthermore, if an fastitutleon or agency wants to upgrade its local communica-
tion system to Include data, test, ete., it will he required te pay for the up-
grading.

Mr. Gallager reported that the fellowinz recommendations are limited to hardware
and necessary operating svscems. He noted that since many instituticns requested
the same ot similar software, it appears that a joint purchase for all State
inatitutions might be appropriate. The Committees recommend that the Computer
Advisory Committee take this matter under consideracion.

The Committees recommend that the public semior colleges and universitles and

the State Board for Technical and Comprehensive Education request supplemental
funding for academic computing equipment needs, tocaling 513,200,100, to be funded
aver a period of four vears beginning in fiscal wyear 1983-84. The Committees
further recomsmend Chat che $3,600,000 requested by USC to establish the data
poertion of 1ts local network and to provide access to the State network be funded
in 1983-84, and that as other Institutions determine their needs in this area

the Commission consider their requests at that time. The University of South
Carolina is the oaly institution prepared co establish its local network during
1983-84. The Committees also recommend that a proviso be included in the Supple-
mental Appropriation Bill requiring the institutions to spend any supplemental
fundz in the areas indicated.

The Committees believe that, because of the funding censtraints of the past

several vears, the institutions need the recommended supplemental lunding to
assist them in attaining the 10:1 ratie in the compurer-related diseiplines and




to provide the supporting equipment recommended. However, if full formula
funding iz achieved in L%84-853, or any subsequent year, the Committees helieve
these recommendacions should he reevaluated since full formula funding should
gliminate the deficic within chree or four years.

Tt was moved {Gallager} and seconded (Gilliam) that the recommendations of the
Committees be adopted. The motion was amended (M. Smith) and seconded (Wynn)

to modify the final sentcence of the Committee's report above to read: “lHowever,
in the event of a substantial increase in Ffunding in 198%4-85, or any subsequent
year, the Committees helieve these recommendations should be reevaluated." The
amended motion was adopted.

o, Study of the MNeed for Other Instructional and Research Equipment. Mr. Gallager
reported that in keeping with the Commission's instructions of September &, 1983,
all public institutions were invited to submit reguests for peeded equipment for
instruction and research purposes. Instituticns were asked to list each item
needad, to asaign an instituticnal prioricy te the item, to give its current

cost, to state to what extent funds other thap Stace fupds would be used in its
purchase, to describe the need for the item, and to identify the specific degree
program each item is intended to support.

The total current cost of all items requested by all institutions was 553.7 millian.
This includes a cotal of 523.3 million for the 16 technical colleges. Total
amounts requested by all other institutions are summarized in the [ollowing table.
This table alse shows the average annual amounts spent, in fiscal year 1982-83,

amwl budgeted in fiscal wear 1983-84, for instructicnal equipment by these same
institutions.

Additional Amounts Requested for Instructional

Annual Amounts Being Spent

Annaul Amount

Institutional Category (He.)  Amount Requested Available, Average
(Thousands) (Thousands)

State Funds Total

niversities (1) 519,644 51,544 53,470

Senicr Celleges (9) 5,298 756 1,102

Two-year Campuses (3} 515 e 3

Total {17} $25,457 52,234 54, b6

Mr. Gallager noted that the Medical University's request included funds total-
ing $2,85% million for a nuclear magnetic resonance (NMR) spectrometer. This
esbimated cost includes 52 million for che machine and 5854 thousand for a new
facllity to house it, and was included in the Medical University Hospital's
request for State appropriations for fiscal year 1984-83. The Commission
deferred the request for further study. Although the instrument is a clinical
machine, designed for diagnostic use, MUSC maintains Chat its primary use will
be as a teaching toeel and therefore should be considered equipment for instruc-
tian and research. He noted chac $854 thousand of the request for a new faecility
to house the spectrometer has oot been considered by the Committee on Facilities
and 18 not recommended for funding at this time,

The aggregate amounts sugsested fer consideration at all imstitutions tetal
%$35.3 million. If supplementary requests for this funding over each of four
years 1s made, annual supplements of $8.8 million would be required.
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The Commitiee on Business and Finance and the Committee on Academic Affairs
recomnend that supplemental appropriations be scught only to meet the top 503

af each institution's needs for equipment, as reflected in the prioricy rankings
submitted in response to this study.

Specifically, the Committees recommend a total of $15,746,000 in four annual
increments of $3,936,500, for the 17 senior institutions, beginning with a
supplemental appropriation of cthat ascunt for [iscal year 1983-84, and a total

of 57,463,000 for the technical colleges, in annual supplements of 51,866,400,
provided that in the event full formula funding is achieved in fiscal year 1984<85
or in subsequent vears this recommendation will be reevaluated aonually; provided
further that, given that the amcunt recommended for MUSC includes a total of 52
million for purchase of a diagnostic MR machine, at such time as charges to
patients for regular diagnestic use can be made, this ctotal may be reduced by the
amount of such cost recovery. It was moved (Gallager) and seconded (Taylor) that
the recommendation of the Committees be adopted. The motion was amended {M. Smith)
and seconded (Jacebs) te delete the words, "in the event full formula funding is
achieved,” and substitute the words, "in the event af a substancial increase in
funding," in the recommendation of the Commitcees, as stated above. The amended
motion was adopred.®

d. Status Report on 1984-85 Appropriation Bill. Mr. Gallager reported on the

status of the 1954=85 Appreopriation Bill as recommended by the House Ways and
Means Committee.

Report of Committee on Facilities

Mr. Graham, chairman of the Committee on Facilities, reperted on the following
matters:

a. Study of the Need for Building Renovation a Deferred Maintenance. In
September 1983 the Commission directed the staff to "review the report of the
1981 Bullding Quallcy Survey to identify the buildings at the colleges and uni-
versities that have not been hrought to gquality standards and to estimace the
funds necessary to complete the upgrading to the recommended standards." The
Commission further directed the staff to prepare a timetable for supplemental
funding to meat these ohiectives.

The institutions were requested to update their rehabilitacion needs using the
procedures set forth in the "Building Quality Evaluation {D0E) Procedures Manual."
In response to this request, 29 institutions submitted supplementary improvement
requests for 633 rehabilitation projects, estimated to cost about 3150.8 million,
for consideration for funding. This [igure also includes technical colleges

(50 projects at a cost of approximately 53 millien).

The Committee on Facilities reviewed the renovation requests based on the con-
dition categeries set forth in the Building Qualitv Survey and the following
three prierities which were adepted by the Commission ecarlier:

(1) ta renovate existing facilities to a satisfactory standard. In
accomplishing the necessary renovations, efforts would he made to
redesign non-functional space for functional use, and to impoove
the efficiency of energy usage:

(2) ta assist in a cooperative effort with the Budget and Contrel Board

*Tee page BIZ. 4
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and the Joint Bond Review Committes in estahlishing a systemwide
plan that would take effect in 19834-385; and

(3} te provide, promete, coovdinate, and evaluate specific activities
at calleges and universicies In an effort te bring all campus
facilities up to at least the satisfactory standard, as defined
in the "Building Quality Evaluation (BQE) Procedures Manual" over
a five=wvear period.

The Committee noted that, In the absence of full formula funding, special fund-
ing of approximately 530 million each year for a five-vear pericd would be
required to bring all buildings up to a satisfactory standard.

fssuming full formula funding for 1984-853 and subsequent wears, the Commdbrtec
proposes that consideration be given to special funding of 575 million over a
five-year period for rehabilitation and deferred maintenance. The rationale

for this approach 1s that the funds provided annually in recent years through

the formula for maintenance have not been adequate to correct a number of
deficiencies that have been identified. Future full formula funding would enable
Lhe institutions to bring many of their newer facilicdes to & satisfactory
standard without special funding.

The Committee on Facilities makes the following recommendations:

(1) that in accordance with the procedures of the Commission adopted
on June 7, 1983, and assuming full formula funding in 1984-85 and
subsequent years, those rehabilitation projects recommended earlier
for priority funding, totaling $29,988,239, be given first considera-
tion for funding in the next two vears, 1984=85 and 1985-8a:

(2} that the projects that were approved earlier for priority funding
with the Lowest point ratings, up to approximately %15 million, be
schaduled for the first year (1984-83). The remainder of the proj-
ects that were recommended for pricrity funding weould he tarpeted
for the second year [1985-88): and

{3) that %15 million be requested for these purposes in each of the three
subsequent fiscal years (1980-87, 1987-88, and 1988-89),

In summary, the Committee recommends that special funding be requested for
deferred maintenance, rehabilitation, and renovation of facilicdes at the public
colleges and universities for the next five fiscal vears as follows:

1984=85 514,990,239
1985-26 14,998,000
1985-87 15,000,000
1987-83 15,000,000
1988-K9 15=UGU10DU

Tatal 574,985,259

Tt was moved (Graham}, seconded (M. Smith), and voted that the recommendation

of the Committes be adopted,
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South Carclina. USC-Columbia reguests
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b. Consideration of Lease, Clemson University. Mr. Graham reported that
Clemson Universicy requests approval of a lease hetween the University and
Faothills Gallery of Homes to provide space for the South Carolina Energy
Research and Development Center at the institutlion., The lease covers properly
located in Pickens County in the City of Clemson at the University Square Mall.
The annual rental fee of 514,722.50 is payable in equal monthly installments
of $1,226.88 for a three-year period, with amr option to renew the lease. The
Committes recommends approval. Tt was moved (Graham), seconded (Smyth}, and
voted that the recommendation of the Committes bhe adopted.

c. Consideration of Renovation Projects, Unfversity of Sowuth Carolina. Mr. Graham
reported that USC-Columbiz requests approval to spend an additiomal $450,000 to
assizst in the completion of renovation of all of the histeric structures in the
Horseshoe area. This phase would include the complete restoration of Lieher
College and the ranovation of the administrative offices in the center portion

of Harper College. Financial assistance for the project 1s being requested from
che USC-Columbia Renovation Reserve Account. The Committee recommends approval.
It was moved (Graham), seconded (M. Smith), and voted that the recommendation of

the Committee be adopted.

d. Consideracion of Reguest to Purchasse Benson School Property, University of
approval to purchase the Benson School
property as a key laboratory facility fer the College of Health. The University
haz leased the property from Richland Schocl District #1 since 1978 when fire
destroved Barowell College. Purchase of the property for 51,300,000 would he
funded under arvangements to be worked out by the Budget and Control Board and
8¢, The Committee recommends approval. Tt was moved (Graham), seconded (Lewis),
and voted that the recommendation of the Committee be adopted. e

Consideration of Applications for Renewal of Licensure

a. Nova Universitv. Dr. Boozer reported that ¥ova Univerzity (Feort Lauderdale,
Florida) was granted a Cwo-year provisional license to operate in Scuth Carolina
an Japuary 7, 1982, felleowing visits by an examination team o the Summerville
cluster and the main campus in Fort Lauderdale. The team made seven Tecommenda-
tions and the Commeissicn Indicated that "siganificant progress must be made by
Hova University in correcting the deficiencies" hefore favorable consideration
could be given to renewal of Che license.

On November 18, 1983, a licensing team chaired by Dr. Ralph T. Mirse, President
af Columbia College, mec wich representatives of Nova University in Columbia.

The team found that Mova had made sigpnificant progress by fully meeting five of
the recommendations and substantially mecting a sixth dealing with criteria for
admission inte the South Carclina clusters of the Wova program. The final recom-
mendation concerned Che fipancial stability of the institution. The team found
that Mova has continued to operate with a considerable anmual deficit and recom-
mepded that cChe institution be granted another twoe-vear previsional license with
a further recommendation that "if rhe deficit problem fg sclved within the two-
vear period . . . a regular five-year license be granted."

Dr. Boozer recommends, with the endorsement of the Executive Committee, that

Hova Universicy's license be renewed on a provisional basis for a two-vear period,
subject to annual submission of an independent auwdit and completion of a report
on the rvesults of the validity study of admission teats (ineluding a final
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decision on what criteria will be used to admit students in Lo South Carolina
clusters of the Ed.D. program for Educational Leaders). It was moved (M. Smith)
and seconded (DeWitt} that the recommendation be adopted. The motion was amended
(Gilliam} te provide that a Idimit be placed on the nember of provisional licenses
an inscitution may be granted. There was no second to the amendment. The

motion was adopted, with Mr, Gilliam opposing and Mr. Brightharp abstaining.

It was moved (Gilliam) and seconded (Graham} that = study be made of the feasi-
bility of limiting the number of provisicnal licenses that wmay be granted to

an inscitutlon with deficiencies in licensure requirements. The motion was
adopted. Mr. Sheheen suggested that the study be made wnder the auspices of

the Committee on Academic Affairs. Mr. Gallager requested cthat the staff compile
a list of institutions which have been licensed, and that the listing alse include
details of such deficiencies.

b. Stephens College. Dr. Bosser reported that Stephens Collage (Columbia,
Missouri) was granted a regular five-vear license to operate at the bacca-
laureate degree lewvel in South Carcelina on January £, 1979, 0On November 21,
19583, a team chaired by Dr. Addessa E. Lewis, Dean of Academic Affairs at
Benedict College, met with a representative of Scephens College concerning
rencwal of the license. The team ascercained that Stephens College continues
te maintain high gquality in its academic offerings despite its non-tradicional
nature. An examination of che owucslde awdit, howewver, showed that the insti-
tution was operating with a significant current fund debt. The examinaticn
team therefore recommended renewal of the license on & two-vear provisional
hasis, pending documentation of stability of financial resources and the sub-
mission of a satisfactory long-range financial plan prieor to the next renewal
of the license.

Dr. Boozer recommends, with the endorsement of the Executive Committee, that
the license of Stephens College be renewed on a two-vear provisicnal basis,
subject to annwal scbmission of an dndependent auwdic and complecion of a
satisfactory long-range financial plan prior to the next renewal. It was ﬂgggd

(M. Smith) and seconded (Wynn) that the recommendation be approved. The motion
was adopted, with six affirmacive and five negative votes.

c. Greenville County Muscum 3chool of Arc. The Greenville County Museum School

of Art was granted a regular fivz:§EEf“11bEDEE to operate asscciate degree
programs in South Carelina oo January &, 1979, following a visit by an examina-
rion team. On Novemher B, 1983, two members of the original team, chaired by

pDr. John W. Baker, Chairman of the Fine Arts Department at Francis Marion College,
returned for a renewal wisit. The report of the team was positive, with the
exveption chat no annual audit had been completed since June 30, 1980, due to
personnel changes at the Museum. It is expected that avdits threough June 30,
1983, will be completed by June 30, 1984, The school continues to maintain
well-administered, high-quality associate degree programs. .

Dr. Boozer recommends, with the endorsement of the Executive Committee, that

the Greenville County Museum School of Art's license he renewed on a pro-
visional basis for a one-vear period, and that the license be automatically
converted te a regular five-year license upon notification cthat the June 30,

1983, auwdit has been recelved and iz fully satisfactory. It was moved (M. Smitch),
seconded (Tayler), and woted that the recommendation be adopted.
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Repart of the Executive Director

a, Distribution of Review of Master Plan and Summary of Review. Dr. Beozer
noted that copies of the recently published Review of the South Carolina Master
Plan for Higher Education and the Surmary of the Review are heing distributed
to the Covernar, the President of the Senate, the Spesker of the House, members
of the two legislative education committees, and others. The Summary of the
Review will be discributed to all members of the General Assembly, the news
media, and other groups and persons.

b. Anoual Review of the Master Plan in 1984. Dr. Boozer noted that the Com-
mizsion has agreed to focus on specific priority issues each year in its annual
review of che Master Plan. Several issues have been suggested for consideration
in the 1984 review and have been discussed with the Executive Committes. He
invited other members of the Commission to make suggestions of issues that they
believe should have priority attention in the 1984 apnual veview. Comments will
alse be solicited from public and private college presidents, members of the
Budget and Control Board and interested State agencies, the Chairmen of the
House and Senate education committees, and octhers.

Other Business

Mr. Brightharp noted that President Ashley J. Little of Aiken Technical College
plans to retire on June 30, 1984. A search committee will be appointed to seek
his successor.

The meeting was adjourned at L12:%0 p.m.

Respectfully submitced,

F’é CLiflen ,41/;[:?%

Gaylon Syrett
Recording Secretary

KOTE: &AC the February 2, 1984, meeting of the Commisszion the
January 12 minutes were amendaed to include the following stipulation
concerning Commission approval of %2 million for purchase of a
diagnostic nuclear magnetic resonance (NMRE) spectrometer at the
Medical University of South Carolina {see page 818): "Before any
contractual agreements are entered into for purchase of a clinical
MMR spectrometer or for construction or rencvaticn projeccs
assoclated with it, a project feasibility study be submitted to

the Commission no later tham July 1, 1934."



