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Cuyahoga County Announces Legislation 
and Pilot for First County-Level PFS Program

Cuyahoga County Executive Ed FitzGerald announced that he will submit milestone 
legislation to establish the nation’s first county-level Pay for Success program. Additionally, 
a pilot for Cuyahoga County’s Pay for Success program has been made possible through a 
$780,000 grant from the Laura and John Arnold Foundation. The philanthropic grant, 
which will not be repaid, will support FrontLine Service, Inc., a Cleveland-based social 
service provider that contracts with Cuyahoga County for homeless, crisis and trauma 
services. During the pilot, FrontLine will serve 33 mothers who have experienced 
homelessness and have at least one child placed in foster care. Third Sector is advising the 
County on Pay for Success. Read more about the pilot and pending legislation here.

Third Sector Publishes Case Studies on 
Massachusetts Pay for Success Initiative

In January of this year, we launched the Massachusetts Juvenile Justice Pay for Success 
Initiative, the fourth Pay for Success project implemented in the United States and the 
largest Social Impact Financing raised to-date. In order to help practitioners 
understand the nuts and bolts of putting these projects together, we are 
excited and proud to share two documents about the Massachusetts PFS 
Initiative. 

Project Brief
The Project Brief takes a deep dive into the 

mechanics and structure of the Massachusetts’ 

PFS contract, including practical innovations 

that could be replicated in other projects and key 

insights. 

Lessons Learned
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In our Lessons Learned publication, we highlight 

five key lessons for all stakeholders interested in 

PFS, ranging from practical issues like 

development funding to thinking about 

stakeholders’ roles in contract negotiations. 
 

We're Hiring in San Francisco!

Third Sector is seeking entrepreneurial professionals for two open positions in its San 
Francisco office: an Associate and RISE Analyst. For more details on the position and 
application process, see our Career Opportunities page.
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