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Approval of Minutes of Meeting of May 7, 1987

It was moved (Brightharp), seconded (Lewis), and voted that the minutes of the
meating of May 7, 1987, be adopted as writtenm.

Report of Executive Committee

Mrs. Taylor reported that the Executive Committee met om May 13, 1987, to
conailder a staff report concerning two capital improvement projects at the
University of South Carclina. Both projects, the Koger Arts Center and the
Swearingen Engineering Center, were considered by the Commission on July 11,
1985, Because considerable attention has been focused on these projects im
recent weeks by the news media, and because certain aspects of the projects
have changed since they were initiated, the staff and the Executive Committee
teexamined the funding of the projects.

It was moved (Utsey), seconded (Williasms), and voted that the report of the
Executive Committee be accepted. The report is available upon request.

Appointment of Representative to Advisory Body to Optional Retirement
Program

Mra. Tayler reported that Act 42 (1987} authorized an optional retirement
program for the public senior colleges and universities. The Act provides

* that "the executive director of the Scuth Carolina Retirement System, a

representative appeinted by the Commission on Higher Education, and a .
representative appointed by the Council of Presidents of the Public

Colleges and Universities shall designate not less than twe companies from

which annulty contracts are to be purchased under the program." Mrs. Tavlor
recommendec®, and it was agreed, that Dr, Howard R. Boozer represent the

Commission on this advisory body. Dr. Thomas C. Stanton noted that

Dr. Martha Kime Piper has been named to represent the Councll of Presidents.

Report of Committee on Business and Finance

Dr. Williams, chairperson of the Committee on Business and Finance, reporced
on the following matters:

4. Consideration of Appropriation Formula for 1985-89.

(1) A, B, and C Formula Allocation Metheds. The Cosmittee recommends
that the use of A, B, and C formula allocation methods be established. The
"A" method would uwse the formula calculation including traditiomally approved
unique costs and would be used whenever the lump sum allocation falls below
95% of the Commissicn's recommendation.

The "B" method would use the caleulation imcluding any additional unique cost
items other than theose traditionally approved. It would alsc include any
major revisions and/or enhancements which may or may not significantly

change the formula methodology. It would be used when funding is from 933

to 100% of the formula recommendation.
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The "C" method would be the same as the "B" method, but would also include any
special initiatives such as computer equipment, deferred maintenamce, etc.,
and would be comsistent for all imstitutioms. It was moved (Williams),
seconded (Askins), and voted that the recommendation of the Committee be
adopted.

(2} Faculty Salary Averages. ' Every other year formula salary averages
are updated to reflect the averages of peer institutioms in the Southeast.
The Committee recommends that averages shown on the report provided to the
Commission on May 27, 1987, and updated to reflect any pay increases for
1987-88, be used in the 1988-89 appropriation formula with the following
exception applying to Group 2 only: because a number of peer institutions
in Group 2 did not respond to the Commission's request for salary data
during the last peer review, the Committee recommends that {a) salary data
from the University of Temnessee-Chattancoga, Keenesaw College (Georgia),
Worth Carolina Central, Appalachian State University, the Universicty of
Morth Alabama, and the University of North Carolina-Charlotte he collected
by institutional personnel and returned to the Commission staff by June 1323
and (b) average salaries for Group 2 institutions be reviewed to include the
additional data for the 1988-89 formula. It was moved (Williams), secondad
(Jones), and voted that the recommendation of the Committee he adopted.

{3) Student/Faculty Ratios. The Committee report compares student /faculty
ratlos with those in place at the colleges and universities. The Commission's
past practice of adjusting by one, up or dowm, any formula ratios with
differences of two or more has proved to be an equitable method of adjusting
the ratios. The Committee recommends that the changes shewn in its report
be adopted. It was moved (Williams), seconded (Jomes}, and voted that the
recommendation of the Committee be adopted.

(4) Instruction Support Percentages. Whenever peer salary data is
collected for the appropriation formula, all peer imstitutions are asked to
provide instructional support percentages as well. Because of the difficulty
in obtaining data for Groups 2 and 3, the Committee recommends that the
Commission and institution staff visit peer institutions in all three peer
groups to evaluate instructional support percentages for possible use in
the 1989-90 sppropriation formula. The Committee also recommends that for
the 1988-89 formula, Group 1 support percentages be used for Groups 2 and 3
as well, It was moved (Williams), seconded (Henderson), and voted that the
recomnendation of the Committee be adopted.

(5) Funding of Capital Items in Step 12. The Committee recommends that
capital items not be included as a part of the appropriation formula for
continuing operationa. The State Treasurer's Office has adopted policies
and procedures for classifying leases. The Commission will follow these
procedures when considering leases. It was moved (Williams), seconded
{Dewitt), and voted that the recommendation of the Committees be adopted.

{6) Funding of Faculty Salary Costs for Summer School. The appro-—

priation formula gemerates funding for educational and general (E&G)
operations of an imstitution for 12 memths im egach step except faculty
galaries. Since most faculty contracts are for nine months, the salary
averages used in the formula are pine-month averages. In spring 1985 the
formula was modified to include additional funding for summer schocl. At
that time, it appeared that the institutions had a summer school funding
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shortfall of approximately $6.3 million. Because there is no debt service
remitted from fees collected for the summer sessions, the institutions
retain a larger portien of the fees for summer school costs, The recom—
mendation, therefore, was to add to the formula 60% of the total formula
faculty salary costs per credit hour for summer school credit hours.

Besed on staff review of the latest revenue and expenditure data reported
by the institutions, it appears that the additional funding for summer
school is no longer necessary. Summer school expenditures at all
institutions totaled $9.4 million, while summer school fees collected and
retalned for E&G operations totaled $12.3 million. The Committee
recommends that the current formula step which generates additiomal funding
for faculty salary costs per credit hour for summer sessions (Step 17) be
eliminated. It was moved (Williams) and seconded (Utsey) that the recom—
mendation of the Committee be adopted.

At the invitation of the Chairperscm, Dr. Stanton reported that the Council
of Presidents believes funding for salary costs for summer school should
not be eliminated. He noted that expenditures for these salary costs at
some Llnstitutilons exceed summer school revenue. The motion was adopted.
Mr. Brightharp opposed.

It was moved (Williams), seconded (Lewis), and voted that the approprilation
formula, as changed by the actions described above, be adopted.

b. Propesed Administrative Budget for Operation of Teacher Loan Program,

FY 1987-88. The Committee recommends that the proposed operating expendi-
tures of $102,650 by the South Carolina Student Loan Corporation for
administration of the Teacher Loan Program for FY 1987-88 be approved. Tt
was moved (Williams), seconded (Freeman), and voted that the recommendation
of the Committee be adopted.

Beport of Committee on Implementatiom of the State Higher Education
Desegregation Plan

Dr. Lewis, chalrperson of the Committee on Implementation of the State
Desegregation Plan, reported on the following mattersa:

a. Review of Prologue to Response to the Office for Civil Righta' Froposed
Factual Report on South Carolina's Higher Education Desegregation Flan.

Dr. Lewis reported that the proposed prologue was prepared as an addition to
the response to the Office for Civil Rights' factual report om South
Carolina's desegregation plan. The response was approved by the Commission
on May 7, 1987. The prologue will replace the preface of the response.

The Committee recommends that the response be transmitted to the 0ffice for
Civil Rights by June 8, 1987, as requested. It was moved (DeWict),

geconded (Einom), and voted that the document be tramsmitted to the Dffice
for Civil Rights, with minor editorial changes.

b. Report on Student Retention Workshop. The Commission held a Worksheop on

Student Retention in Charleston on May 26-27, 1987, All baccalaureate
degree-granting public institutions were represented. Featured speakers
were Mr, Sheheen; Dr. Isreal Tribble, Jr., Executive Director of McEnight
Programs in Higher Education, Tampa; and Dr. Francine G. McHairy,
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Dean of Academiec Support Services and Assistant to the Academic Vice
President, Clariom University (PA). Mr. Whitenmer brought greetings on
behalf of Mrs. Taylor and the Commission. Dr, Lewis commended the staff
for its work in preparing for the workshop, and Mr. Sheheen for his
outstanding speech.

Report of Committee on Facilities

Mr. Brightharp, chairperson of the Committee on Facilities, reported on the
following matters:

a. Consideration of Annual Permanent Improvement Plans for 1987-88. The
Commictee on Facilities met on May 21 to comsider Annual Permanent
Improvement Flans (APIF) submitted by the colleges and universities

for 1987-88. The Committee adopted the following two overall recom-
mendations based on the apparent 88X formula fumding level for the 1987-38
fiscal year:

(1) Im light of the Impact of such an allocation on the academic
misaions of the institutions, the Committee recommends that no projects of
a deslrable or optional nature be funded during the fiscal vear from
formula funds and that all such funds be utilized for academic purposes;

(2} Further, the Committee recommends that for the forthcoming flscal
vear, any surplus funds generated by athletic departments be transferred to
the education and general funds of the institutions, to be utilized for
academic purposes rather than expansion of athletic facilities.

Mr. Brightharp noted that the projects not recommended by the Cosmittee
were in keeping with these two recommendaticns. It was moved (Brightharp)
seconded (Dewitt), and voted that the recommendation 1 be adopted. It was
moved (Brightharp) seconded (Henderson), and voted that the recommendation
2 be adopted.

Dr. Borkowski requested that the actien on recommendation 2 be rescinded.
It was moved (Williams) and seconded (Brooker)} that the matter be
reconsidered. The motion was disapproved. A summary of Committee
recommendations and Commlssion actlons is set forth below:

Francis Marion College. 2 projects totaling $80,000. It was moved
(Brightharp) seconded (KEinon), and voted that the recommendation of the
Committee be adopted.

Winthrop College. 6 projects totaling $860,000. It was moved (Brightharp)
seconded (Einon), and voted that the recommendation of the Committee be
adopted.

College of Charleston. 6 projects totaling $390,000. It was moved,
(Brightharp), seconded (DeWitt), and voted that the recommendation of the
Committee be adopted. Mr. Brightharp noted that the Committee does not
recommend one project (purchase of staging) totaling $65,000. Mr. Daniel
Dukes of the College of Charleston responded to questions concerning the
staging project. After further discussiomn, it was moved (Brightharp),

geconded (Jomes), and voted that the recommendation of the Committee be
adopted.
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Scuth Carelina State College. 9 prejects totaling $2,119,000. It was
moved (Brightharp) seconded (Jones), and woted that the recommendation of
the Committee be adopted. .

Clemson University. 17 projects totaling $1,755,000. It was moved
{Brightharp) seconded (Jones), and voted that the recommendation of the
Committee be adopted. The Committee recommended that & projects no be
approved. It was moved (Brightharp) seconded (Freeman), and voted that the
recommendation of the Committee be adopted.

Medical University of South Carelina. 25 projects totaling $2,795,000. It
was moved (Brightharp) seconded (Utsey), and voted that the recommendation
of the Committee be adopted. The Committee recommends that 9 projects be
deferred. The Committee will meet on June 29 to consider and make a recom-
mendation to the Commission concerning these projects for comsideration

at ita July meeting. It was moved (Brightharp) seconded (Lewis), and voted
that the recommendation of the Committee be adopted.

UsC=Columbia. 20 projects totaling $5,575,000. It was moved (Brightharp)
seconded (Brooker), and veted that the recommendation of the Committee be
adopted. The Committee recommends that 5 projects not be approved. It was
moved (Brightharp) and seconded (DeWitt) that the recommendation of the
Committee be adopted. After discussion, the motion was amended {(Brooker),
seconded (Lewis), and voted to provide that one project (McEissick Gallery
Renovation) be included in the group of projects recommended for approval.
It was moved (Brightharp) seconded (Lewis), and voted that the recommenda-
tion of the Committee concerning the remaining projects not recommended for
approval be adopted.

UsC-Aiken. 2 projects totaling $562,466. It was moved (Brightharp)
geconded (Lewis), and wvoted that the recommendation of the Committee be
adopted. The Committee also recommended that ome project be deferred and
considered ac the June 29 meeting. It was moved (Brightharp) seconded
(Lewis), and voted that the recommendation of the Committee be adopted.

USC-Ceastal Carolina. 4 projects totaling $418,000. It was moved
(Brightharp) seconded (Einon), end voted that the recommendation of the
Committee be adopted.

UsC-Spartanburg. 1 project totaling $30,000. It was moved (Brightharp)
seconded (Lewis), and voted that the recommendation of the Committee be
adopted.

USC-Sumter. 2 projects totaling $85,000. It was moved (Brightharp)
seconded (DeWitt), and voted that the recommendation of the Committee be
adopted.

State Board for Technical and Comprehensive Education. 2 projects totaling

$80,700 at Midlands Technical College; 1 project totaling $205,000 at
Pledmont Technical College; and 1 project totaling %$38,000 at Trident
Technical College. It was movad (Brightharp) seconded {Lewils), and wvoted
that the recommendation of the Committee be adopted.
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b. Consideration of Lease, Lander College. Lander College and the Lander
Foundation have a "Master Lease," previously approved by the Commission, for
land and facilities owned by the Foundationm and used by the College. The
lease 1s approved for a five-year period and 1s renewable for additional
five-year increments. Lander requests approval to add three new pleces of
property (three lots totaling 3/4 acres of land, with houses, adjacent to
the campus) recently purchased by the Foundation. The total cost of the
addition to the lease would be $7,200. The Committee recommends approval.
It was moved (Brightharp) seconded (Askins), and voted that the recom—
mendation of the Committee be adopted.

c. Consideration of Transfer of Funds for Avery Imetitute, College of
Charleston. The Avery Research Center for Afro-American History and Culture
was established at the College of Charleston in December 1985, While the
program is currently housed on campus, it is planned that it will be per-
manently locaced at 125 Bull Street, the site of the former Avery Normal
Institute. The College of Charleston requests authorization to purchase and
renovate the Avery Institute at a cost of $950,000 in capital improvement
bonds, Funds will not be released wntil July 1, 1987, $250,000; January 1,
1988, $300,000; and July 1, 1988, $400,000. The College requests that the
Joint Bond Beview Committee authorize the tempory transfer of funds from the
Site Development and Expansion of the Underground Utilities to the Purchase
and Renovaticn of Avery Institute Project. The use of these funds ($750,000)
would allow the College to purchase the facility and repair the roof.

When the scheduled release of funds for the Institute occurs, the College
would repay the Site Development and Expansion of Utilities Project. The
Committee recommends approval. It was moved (Brightharp) seconded (Einon),
and voted that the recommendation of the Committee be adopted,

d. Consideration of Budget Increase for Residence Hall Complex, USC=Coastal
Carolina. USC-Coastal Carclina has taken bids on cthe final components of
the residence hall complex. A substantial tap fee has been required by cthe
City of Conway and Grand Strand water and sewer that was not anticipated.
It is necessary to add $572,000 to the project budget, inecreasing the
budget froem $5,400,000 o $5,972,000. The {increase will be paid from the
Horry County Higher Education Commission, the Coastal Education Foundation,
USC-Ceascal Excess Debt Service, Renovation Reserve, and Parking Funds.

The Committee recommends approval. It was moved (Brightharp) seconded
(DeWite), and voted that the recommendation of the Committee be adopted.

Report of the Commissioner

Mr, Sheheen reported on the following macters:

&, Travel Expenses. Mr. Sheheen noted that all requests for travel
expenses incurred prior to the end of the current fiscal year must be
submitted to the Commission cffice by June 30, 1987,

b. Work Plan. He reported that he is working with senior staff members to
develop a work plan of suggested projects for the next twelve months. The
plan should be completed om Junme B, 1987.

c. Criteria for Evaluating Facilities Regquests. ‘Mr. Sheheen reported that

appropriate criteria for use by the Commission in evaluating and approving
facilities requests and a mechanism for meeting equipment needs and
deferred maintenance will be developed by the staff.
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Mrs. Taylor noted that the next meeting of the Commission will be held on
July 9 in Columbia. -

The meeting was adjourned at 3:00 p,m.

Respectfully submitted,
II:-' -
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Gay lon Syret tfl

Recording Secretary




