Mike Langrehr <mnlangrehr@bellsouth.net>

'‘Chad Walldorf'chad@stickyfingers.com
marcia.adams@scdmyv.netmarcia.adams@scdmyv.net
1/10/2008 5:01:23 PM

RE: SCEIS update

Chad

Before we go off half-cocked we need to find out what is going on. Someone from the
governor's office should have a good enough working relationship with the Comptroller to be
able to get Nat Kaminski to tell you whatever he knows about the situation. If he doesn't know
then the chances are this is either just a rumor or the problem is still “close hold” in the CIO
office.

IT Nat tells you it is just a rumor then you need to sit back and let it work itself out. 1T not
then you need to get all the information you can from Nat and then based on that you
(representing the Governor as Chair of the B&CB) need to ask Frank Fusco some very direct
questions about this project. 1T they refuse then you need to get that refusal in writing.

Some questions that come to mind are:

What is the status of the project? Are you almost finished with Wave 1A? When does 1B
start and who will be in that wave?

What is the status of Deloitte? Are they still working on this project? 1T they are, get a daily
total of the number of personnel physically on the job and billing each day for the past 30 days.
Do they have plans to stay on the job?

I they are not on the job: Why did they quit? What is the impact of that on the current
project and the schedule? What is your plan to get the work they were contracted to do
accomplished? 1Is there any plan to put the project on temporary hold until all of this can be
sorted out?

Has the Oversight Committee had a report from their QA vendor? Are they planning to get
one? Is all of this being held “close hold” by the CIO or is there a way to get to the bottom of
this quickly.

You need to kind of feel your way into this to make certain you are not over-reacting and that if
you begin to criticize your are on solid ground.

This just might be the “train wreck” I talked about four or five months ago.
Mike Langrehr :-)

107 Interlachen Ct. SW

Aiken SC 29803

803-502-0126
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From: Chad Walldorf [mailto:chad@stickyfingers.com]
Sent: Thursday, January 10, 2008 1:13 PM

To: Marcia.Adams@SCDMV.net; mnlangrehr@bellsouth.net
Subject: RE: SCEIS update

If we can confirm this by Tuesday then it would definitely be good to include it in our GEAR update.

Chad

Unique mail order gifts available at www.stickyfingers.com.

From: Marcia.Adams@SCDMV.net [mailto:Marcia.Adams@SCDMV.net]
Sent: Thursday, January 10, 2008 12:44 PM

To: mnlangrehr@bellsouth.net; Chad Walldorf

Subject: FW: SCEIS update

Mike and Chad,

I can't confirm this, but several state agencies have been circulating e-mails. The SCEIS oversight committee meeting has
been cancelled next week with the only message that it will be re-scheduled for some point in the future. The CIO has not
sent any official notification to the oversight committee. Perhaps the executive committee has met, but the full committee
has not been formally notified. | wonder what the IV&V contractor has to say about this.

Marcia

From: Lake, Steven

Sent: Thursday, January 10, 2008 10:25 AM
To: Adams, Marcia S

Subject: FW: SCEIS update

From: Blake, Trish

Sent: Tuesday, January 08, 2008 11:22 AM
To: 'Morris, Joseph W.'; Lake, Steven

Cc: Earley, Jr., Jimmy E.

Subject: RE: SCEIS update

Hey Joe,

Thanks for the info - | was just talking with Steven about SCEIS this morning. - Can't say I'm surprised!! | will definitely let
you know if | hear anything.

Thanks again,
Trish

From: Morris, Joseph W. [mailto:joemorris@scdps.net]
Sent: Tuesday, January 08, 2008 11:06 AM

To: Steven.Lake@scdmv.net; Trish.Blake@scdmv.net
Cc: Jimmy.Earley@SCDMV.net

Subject: SCEIS update

FYI, please let me know if you hear anything...

Thank you,

Joe Morris
ITO/SAMS Group
896-7889
331-7950
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Share the trail

Subject: SCEIS update

All,

As of Friday the state no longer has a system integrator for SCIES. A conference call with Deloitte & Touche was
held yesterday in a last ditch effort (conference call at 1:30pm) to keep them working with the state - they
declined and walked away from the project.

The HR / Payroll section has a Beeline proposal out currently looking for a system integrator for help with these
modules -

How this will affect the ongoing implementation depends on who you talk with - from what | am hearing the
next phase 1B will be scaled back and phase Il will be delayed until late summer / fall.

David

David Elwart

Chief Information Officer
South Carolina Department of
Parks, Recreation and Tourism
1205 Pendleton St.

Room 502

Columbia, SC 29201

(803) 734-0184 Desk

(803) 479-7351 Cell

delwart@scprt.com
www.DiscoverSouthCarolina.com
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