ANDERSON COUNTY COUNCIL
ANDERSON, SOUTH CAROLINA

Reqular Meeting - May 15, 2001 - 6:00 p.m.
Linda N. Gilstrap, Clerk to Council

MINUTES

All area newspapers, radio stations and television stations were informed of this meeting in
compliance with guidelines set forth in the Freedom of Information Act.

PRESENT
Chairman Clint Wright - District #4 - Presiding
G. Fred Tolly - District #1
Gracie S. Floyd - District #2
Larry E. Greer - District #3
Vice Chairman Mike Holden - District #5
William C. Dees - District #6
M. Cindy Wilson - District #7
Joey Preston - Administrator
Tom Martin - County Attorney
Linda N. Gilstrap - Clerk to Council
Tammie Shealy - Deputy Clerk to Council

The official meeting of the Anderson County Council convened in the Council
Chambers of the Historic Courthouse on Tuesday, May 15, 2001 at 6:00 p.m.

Mr. Larry Greer asked for a moment of silent in remembrance of all the
fallen-police officers before he gave the invocation. After the invocation
everyone stood and pledged allegiance to the flag.

Public Comments:
Mr. John Garman: Mr. Garman called Council's attention to a letter in the Agenda

Packet complimenting the work that the County did on a road problem. He said the
response was prompt, and professional.
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Mr. Kent Burg Chairman of the EMS Commission presented the following
recommendations from the EMS Commission: 1) In order to assure consistent and
quality patient care throughout the County, all EMS providers in Anderson County
shall operate under the direction and license of the County-approved Medical Control
Physician. 2) the County Medical Control Physician be permitted to appoint a Deputy
Medical Control Physician who shall function during the absence, iliness, or loss of (or
in concert with) the Medical Control Physician. Further, that the County explore the
possibility of funding the Deputy Medical Control Physician position. He asked to
please address the matter as soon as possible. Chairman Wright said that Council
needed to move quickly in order to get to the budget work session and would suggest
that this be put on the next agenda for Council's consideration. Council was in
agreement. Mr. Preston asked the EMS to prepare the amount of money that they
would need in order to have at the next reading of the budget.

Mr. Tom Martin presented second reading of Ordinance #2001-013 - an ordinance
amending, in certain limited particulars only, Chapter 10, Article 2 of the Code of
Ordinances of Anderson County, adopted by reference only, the latest editions of
the nationally recognized model building codes: and other matters related thereto.
A public hearing was conducted; no comments were received. Mr. Dees moved to
approve and Mr. Greer seconded the motion to get on the floor for discussion. Mr.
Greer stated that he was not prepared to vote on the ordinance at this time and
asked that the ordinance be tabled until a later date. Ms. Floyd seconded and vote
was unanimous to table.

Mr. Martin presented second reading of Ordinance #2001-020 - an ordinance
authorizing the execution and delivery of a wastewater leasing agreement between
the City of Clemson and the Town of Pendieton, as lessors, and the County of
Anderson, as lessee, for the purchase of an additional 300,000 gallons per day of
capacity a the Pendleton/Clemson Wastewater Treatment Plant; and other matters
related thereto. Mr. Holden moved to approve and Mr. Tolly seconded. Vote was
unanimous.

Mr. Larry Greer presented framed Proclamations to all emergency medical service
providers in Anderson County designating the Week of May 20-26, 2001 as
Emergency Medical Services Week. Mr. Greer moved to approve the
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proclamation, seconded by Mr. Tolly, Council voted unanimously to approve. The
following received special recognition: EMS Commission - Mr. Kent Berg - chairman,
Belton Rescue - Scott Robinson, Chief, Honea Path Rescue - Bill Brock, Chief,
Williamston Rescue - Joe Barr, Chief, Pelzer Rescue - Harold Vinson, Chief, Iva
Rescue - Sandy Sutherland, Chief, Pendleton Rescue - Patrick Brock, Chief, Fork
Rescue - Mark Bryant, Chief, Med-Shore - Scot Lesiak, Operations Officer, Medical
Control Emergency Physician - Dr. Thomas Kickham, Emergency Trauma Nurse - Ruth
Turman, First Responders Ebenezer Fire Department - AJ. Treadway, First
Responders Williford Fire Department - Miriam Bratcher, First Responders Honea
Path Fire Department - Dr. Jimmy Smith, Chief, and First Responders Belton Fire
Department - Allan Simms. |

Mr. Dees moved to appropriate $500 each for Special Olympics, Crisis Ministries,
and Big Brothers/Big Sisters programs the funds to come from District #6
Recreation funds. Mr. Tolly seconded and vote was unanimous.

Ms. Floyd moved to appropriate $1,500 from District #2 Recreation Funds for the
AAU Basketball team and Mr. Holden seconded. Vote was unanimous.

Mr. Holden asked that when someone goes into the Voter Registrations office to get
petitions for zoning in a specific precinct that some how the community of that

precinct be advised.

The meeting adjourned at 6:20 p.m. Council took a 5-minute break to allow the
Administrator to set up for the budget presentation.

Chairman Wright called the work session to order at 6:30 p.m.

A short video was shown that told the story of Anderson County and the progress
over the past 4-5 years.

Ms. Gina Smith gave a presentation of the County's past history and accomplishments
of Anderson County. The retrospect focused on the annual audits and the findings
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for the last four years. Four years ago the external auditors conducted their audit
at the end of fiscal year. At this time, the County had changed audit firms using the
County policy of putting the work out for bids every three years. The firm Cline,
Brandt, and Kochenower was low bidder. When the report was released the County
had 10 reportabie conditions and 6 were considered material weaknesses. At this
time, the County as a whole lacked a clear sense of direction. There had been very
little long-term planning and there was no formal structural hierarchy. Turnover was
very high and employees had unhealthy attitudes about their jobs, largely due to an
over-looked and under-managed pay plan. Management was not respected and was
the subject of a lot of "water cooler” humor. There was a low-trust factor between
County management and elected officials. Likewise political organizations, outside of
the government, did not have the best relationships with County management. These
and other reasons have resulted in the unfavorable audit findings, she said. Calendar
year 1997-several long overdue management changes were made. One was the hiring
of an additional certified public account to head up the Finance Department, a CPA
was promoted from an internal auditor's position to position of Management Services
Division and other key management positions were filled and the Administrator's
budget proposal for fiscal year 1997-98 included and entire County reorganization.
This provided for a much-needed structural soundness within the County and gave
the Administrator the tools and the people he needed to invoke positive change.
There were significant less material findings. (3 total). The 1998-1999 again the
same three findings were detected. Finally, the audit for 2000 contained one
finding. This again was the sewer billing system and management determined that all
was being done on a cost benefit basis and no more could be done. Anderson County
has gone through a metamorphosis over the last four years. We have come being a
little known and sometimes ridiculed county to being the premier County in the state,
she said. The County has earned the Certificate of Achievement for Excellence in
Financial Reporting for the last four years. Mr. Preston gave a brief overview of his
last four years budgets. Next Mr. Preston gave a Power Point presentation of the
Administrator's proposed 2001-2002 fiscal year budget, which is attached as
EXHIBIT 1. Mr. Preston said that included in this years' budget ordinance a new
program has been included called the ACLEEP Program, which is to initially address
and evaluate new approaches to law enforcement prior fo the County making
budgetary commitments. The program contains two projects: 1) experimental
resident deputy program 2) Foundation of
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crime analysis unit in Anderson County Sheriff's Office. The first program's goal is
to provide more intensive police service through a revised resident deputy program
to two districts of Anderson County. Deputies will become intimately acquainted
with residents, businesses, and the social climate of the areas assigned. Resident
Deputy will be the primary provider of law enforcement the area. Crime Analysis
Unit's goal will be to collect baseline data and relevant data during the experiment.
This deputy will conduct research on crime analysis units in law enforcement
agencies and draft a plan for the creation of such unit for ACSO.

The budget proposes a new Detention Center Women's Facility with approximately
50 new beds and will be funding in part with Federal Grants.

Council took a 10-minute recess at 8:25 p.m. The Chairman called the meeting back
to order at 8:30 p.m.

Mr. Mike Holden read a letter addressed to Ms. Cindy Wilson under the Freedom of
Information Act requesting that she release the names and qualifications of "team
members” that she has been using to advise her on the Anderson County budget
fiscal and other matters. Mr. Holden stated that it cost the County almost $8,000
for the County to provide information requested by Ms. Wilson. Ms. Wilson stated
that she would confer with her attorney before she reveals any names.

After the budget presentation, the Council held a question and answer session
between Council Members and staff.

Ms. Cindy Wilson asked for a chart of account numbers.

Mr. Greer asked Sheriff Taylor would he move with all haste to implement the
Resident Deputy Program as fast as possible once the Council provides the funding?
The sheriff responded that he would and he would ask people within the office if
they would like to transfer over and at the same time ads would go out in the paper.
Mr. Holden stated that, in his opinion, the road paving money should be divided
equally among all districts instead of by miles.
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Administrator's Report:
(@) Letters of Appreciation:

¢)) For: Council Member Gracie Floyd From: Wren High School
(2) For: Council Member Gracie Floyd From: Westside community
Center
(b) Minutes:
(1) EMS Commission Minutes - May 10, 2001

There being no further business, Council adjourned at 10:00 p.m.

Respe tfully submlﬂed ,

Linda N. GI|S1’I"GP, Clerk to Council
ANDERSON COUNTY COUNCIL

Attachment: Exhibit I
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Anderson County Vision, 2006

Anderson County offers its residents and visitors a
healthy and wholesome living environment. The
County government, municipalities, surrounding
Jurisdictions and agencies have an excellent
relationship to provide creative and challenging
ways fo deliver services. The County excels in the
delivery of quality housing, recreation facilities
and services, library resources, and activities at the
Sporis & Entertainment Center.

Vision 2006 Goals

w
Secure landfill ity, devel jonal recovery h program,

develsp recycling edweation program, imp! litter cantrol.

Conduct 2 systematic, on-going process to previde development policies, sad
infrastruciure planning to meet needs of Andersen County.

- W]
Expand sewer system coverage asd capacity.
ROADS
Continue imph ion ef comprehensive read plaa. Continwe loca)

Of C-Fuad p'wievh. Cemplele major road sudy, and continse te develap the
Comprehensive Road Plan.




w Vision 2006 Goals

Wm growing inmate papulation.
mmmmudmm“rm us well as Encilities.
Grerade ey o

COUNTY BULLDINGS sad GROUNDS
Previde and maintaia first-rate fncilitics fn 2 professienal sad cost-effective

Vision 2006 Goals

EMFPLOYEE/COUNC]L RELATIONS
Attract, retain, motivate, sad develop quality and enthusisstic empley

ECONOMIC DEVELQPMENT

Creste high-paying, quality jebs sad enh capital i aa
chat sqes develep @ targeted industri i "
of the conaty.

CENTRALIZED COMMUNICATIONS
Countinue the devek of the County’s C dzed Kasergoncy Dispatch
Systam.

EMERGENCY MERICAL SERVICES
Provide quality, relisble, sad ially sound gency medical services
throughout Andersen Comnty,

ﬁ Vision 2006 Goals

QUALITY OF LIFE

Previde sm excellent quality of life for the citizeas of Anderses Ceusty,
CITIZEN INVOL VEMENT

Lahasce opportunities for citizen invelvement in local government,

HUMAN RELATIONS
Premete harmonious reistisns, a besithy spirit of community, respect, aad
snderstanding samong sl citizeny.

CONSIDERATION OF LOCAL OFTION SALES TAX
Explere the impiementation of local optisns sales tax, te reduce the burden of
lecal property tates as o futwre intistive.

------------

DR Vision 2006 Goals

BOARDS & COMMISSIONS
Pravide s Beard & Commision structure thal best serves the needs of
Apderson County.

APMINISTRATION & OPERATIONS
Pnﬁommcmu-rhﬂdudmﬁl:m

INTRA-GOVERNMENTAL RELATIONS
Maintais productive and My bemeficial relationships with sther Jevels of
geversment

%% Proposed Budget, 2001-2002

Is Anderson County’s
General Fund Tax Levy Going Up?

NO!

* We have experieaced an 11% incresse in Total County Levy from 199) te 2000,

* We have experienced 8.3% inerease in the Ordinary Ceunty Levy from 1991 tp 2000,
includiag the Librasy fevy.

* We have experienced 11.6% increase in te Ordinary Caunty Levy frem 1991 to 2000,
excluding the Librarvy levy.

SECTION 1




2001-2002 Budget Summary
Revenues by Category - General Fund

CATEGORY 20912002 _3000-200%
Property Tax 52091M $10.2M
State Aid $8.57 $8.52
Fund Balance 3.7 5533
Court Fees $3.09 52.87
Genersl Revenues $0a8 5027
Intorest $6.90 56.50
Liconsen & Pormits $1.48 St37
Federal Sources $4.19 $0.14
Capital/Lease 1.7 50.97
Transfers 1s 30.09 30,16
TOTAL $41.02M  $38.34M

2001-2002 Budget Summary

Tax Revenue - 5 Year History
Including: RPC - Current,
RPC - Delinquent
Vehicles (In Millions)

FY g s SO0 G301 VR
$17.2 5174 3166 179 5106  SI%4 3209

» Loss of vehicle tax FY01/02 estimated at $290,000.
» Loss of vehicle tax FY02/03 estimated at $580,000.

SECTION 2

@ Reguested vs. Proposed Budgets

Total General Fund Deparimental Requests:
$51.58 Million

Total Projected General Fund Revenues
(excluding fund balance and capital/lease proceeds):

$35. 46 Million

Excess of Requests Over Revenues:

$16.12 Million

*5%| Requested vs. Proposed Budgets

General Fund New Positions

Requested:
95

General Fund New Positions

Proposed:
10

. 2001-2002 Budget Summa

Proposed Expenditures by Category - General Fund

CATEGORY 200]-2003 1000-209]
General Gevernment $14.97 $14,46

Public Safety $13.91 51254

Culture & Recreation $0.29 $0.14

Health & Heman Services 31.92 51.9¢
Highways & Streets 54.94 $4,77
Transfer Out 5499 e
TOTAL $41.02M $38.34M




P'&'IWW General Fund Budget

Used To Account For Resources

Traditionally Associated With
SE CTION 3 Government Which Are Not Required
Legally or by Sound Financial
Management to be Accounted For
in Another Fund.
General Fund Budget General Fund Budget
{Ordinary County Budget)
June 30, 2001 nghhghts
$38,339,490 of the
2001-2002
June 30, 2002
S E——— Bud et".
$41,017,125 8

General Fund Budget General Fund Budget

Un-Funded Un-Funded
L State Mandates: 1 State Mandates:

* Vehicle tax assessment decreasing to * Governor's Task Force on Affordable Housing:
9,75% (down from 10.5%), effective Jan. 2002. A propesal to reduce the assessment ratio on remtal
County will lose $300,000 in vehicle tax property from 6% to 4%. This will cost Anderson County
revenue in Fiscal Year 2001-2002. government an estimated $858,000 and Anderson County

> Losing a total of3.6 Million Afier 6-Year Phase-In. schools an estimated $2,265,000, for a total of $3,123,000

(Assessment ratio goirg from 10.5% down (o 6.0%) per year. We will continue to warch this. Same exact
* Magistrate & Probate Judge Salary Increases: scenarip as the vehicle assessment ratio going down from

$86,704. 10.5% 1o 6%.




¢
As Usual

Law Enforcement

Feels The
Budget
Crunch

First!

i  General Fund Budget

Sheriff’s
Department

-

i t

General Fund Budget
Sheriff’s Department
5-Year Vehicle Replacement Plan

* Prepared as a guide for our rolling stock" replacement
through FY 05/06.

* This is a financial planning tool.

* Total # of Sheriff's Dept. fleet: 130.

* Sheriff’s Dept. states that currently vehicles are being
replaced at 140,000 to 150,000 mile range.

*Vehicles are "handed down” to other departments and
typically run up to 200,000 miles.

%"  General Fund Budget

Sheriff’s Department Vehicle Replacement

Year Number Cost
2001-2002 25 $604,410
2000-2001 0 50
1999-2000 25 $540,750
1998-1999 20 $433,320
1997-1998 30 $567,875
1996-1997 17 $321,908
1995-1996 19 3344300
TOTAL 136 $2.8 Million

- General Fund Budget

Sheriff’s Department Turnover Rate
For fiscal year 98/99:
17%
For fiscal year 99/00:
12%
For Fiscal year 00/01:
July 2000 through April 2001 snly. (18 moniks)
7%
Last year at ihis same point in time we had lost 19 enployees
Jrom the Sherifl's Dept. as opposedto 9 this year.

General Fund Budget

Sheriff’s Department Pay Comparison
Comparing Anderson County Deputy 1] Pay Range to State:

* Out of 33 counties surveyed in S.C., the average beginning pay

for a Deputy I is

$23,324

+ Anderson County's minimum starting pay is $24,653, but in
actuality is often higher based upon the qualifications of the

applicant (experience, education).

« For calendar year 2000 the average Deputy I1 wages, including
overtime, was $29,250 and the average for a Master Deputy was

331,006.

General Fund Budget

Sherifl’s Department Pay Comparison
Comparisg Anderson County Deputy 11 Pay Range to State:

* Thus, the starting pay for an Anderson County Deputy Il is
higher tham the state average, and the actual pay for Deputy Il
and Master Deputy is much higher than the average county
starting pay.

+ All due to the Anderson County's innovative wage and
compensation plan




General Fund Budget

Sheriff’s Department

Based upoa s study dated April 2001
Prepared by University Of South Carolios

Aaﬂhnmpnudwelunpidly ing d ds and has cb d aself o
wne of the premi ies i the state
Tlmhﬂnllulueddnh

¥ Salary imp pgrades and i ives for d wad
continuing edutatien;

¢ New and officient law enforremeni headquarters.
¥ *Enthusissm® resuiting from the dep *s willingmess te imph “xew and
innovetive srascgies 1o deal with crime and safaly probiems.

General Fund Budget
Sheriff”s Department

Based upos a study dated April 2001
Prepared by University Of South Carolias

* Unfortunately, “crime does not grow commensuraie with growsh (populetion), but
o un even fasier rete ©

Mlﬁn."ﬁhruﬂ,’qm i)
y of the b&“ﬂcwlmluﬂl*i‘
'Amkubkmraﬂﬂmdywﬂﬂrm“wh
o cidizen more stringent messwres of

mwwmﬁ.—mm

General Fund Budget
Sheriff’s Department

Based upen a study dated April 2001
Prepared by Usiversity Of South Caroliss

"While resources generally appear adequate at this time,
this circumsiance is not likely to remain static.”

General Fund Budget

Sheriff’s Department

Anderson County Law Enforcement Experimental Program

The purpese of the ACLEEP is to initially address and evaluate
new approaches o law enforcement prior to the
county makiog budgetary commitments.

The program conlains two projects:
1) Experimental Resident Deputy Program.

2) Foundation of Crime Analysis Uait
in Anderson County Sherifl's Office.

General Fund Budget
Sheriff’s Department

Anderson County Law Enforcement Experimental Program

» Experimental Resident Deputy Program:
Gaal is 10 provide more intensive police serve through a revised Resident
Depnty pro.ra- to two districts of Anderson County,- Deputies will become

inted with resid busi and the sacia) climate of the

areal .uiped. Resident Deputy will be the primary provider of law
enforcement o the area.

¥» Foundation of Crime Analysis Unit in
Anderson County Sherifl's Office:
Geal will be to collect baseline data and relevant data during the
experiment. This deputy will conduct research on crime aualysis uoits in
iaw enforcement agescies and drafi a plan for the creation of such unil for
ACSO.

General Fund Budget

Detention Center Ave. Inmate Population

i 205 2120 | Percemtage Increases:
97-98 5.3%
1501 9899 5%
oo 99-00 13%
n Oversll increase:
96-00 27%

1996 1997 1958 1999 2000




&  General Fund Budget

Detention Center Women’s Facility

* Females are [astest growiag popalation st ACDC;
* [a 1995 we averaged 6 per day, we now average 17 per day;
* New facility cost potentinlly funded im part with federal grant;
* Wil give ws 58 new "beds;”
* Will free up high security beds/cells for more appropriate offenders;
* Will give us enough room to cover existing population,

plus some roem for expansion.

r n

= In April 2001 we had 46 more inmates on svernge

thaa we did is April 2000,
= Average leagth of stay ks up from 11 days 10 16 days (usfunded

mandates);

General Fund Budget

Detention Center Women’s Facility

o ] 4
* In calendsr 2000 the avevage daily inmate popalation was 228, On May 8,
200) the population was 268;
* We do experieace peaks and valleys in population, but on May 8, 2000,
the population was oaly 204;
* Thia increase ia population results ia our having (o purchase additional
mattresses, uniforms, boardiag supplies, oic., net to meation the sivain i
plates on s static sumber of detention center officers.

General Fund Budget

Detention Center

Anderson County Detention Center
is partnering with the
State of South Carolina to construct
4 $1.25 million Women’s Facility.

Anderson County is challenging the
State to fund $500,000 through a grant.

General Fund Budget

Detentlon Center

* Will no longer bave io wie sworn personnel to drive evidesce to Columbia;
nor are we dependant on a foressics expert driving from Colwmbia to testify
The result is that cases will progress more q-iddy Iim-li the system;

= Swora DEA Task Ferce officer for )]

* Traiming for agencies in the areas of clandestine hb safety and hvuli..hou
* Lab, which will be operations) this year, is possible through a partaership

with the City of Andenon and Oconee County.

General Fund Budget

Detention Center
S.LR.T. Boot Camp Program

Students Invaived in Realistic Training for Life
TOTAL SERVED IN YEAR 2000: 129

Mission

SIRT is a delinquency preveation and early intervention quasi-military
noa-resideatial training program for at-risk youth pmvidanl ] ltrulured
s t For the develop ofp | and pensibility.
Participants meet twice weekly at the Anderson County Da-ﬁo- Center to

develop self-discipline, respect for authority, and good citizenship at s

Critical juncture in their lives.
TOTAL FUNDING OF PROGRAM: $15,255

General Fund Budget

Detention Center

Alternative School Boot Camp
TOTAL SERVED IN YEAR 2000: 118

Mission

The Anderisn Cousnty D:u-uu Center's Amrunv: Scheo) Beot Camp ia n
quasi-military prog. for g the Alernstive Scheol

Stwdents meet five days lna h.l-lyummd tavirommest thst prometes

seli-discipline, respect for suthority, and geod eitizenship and persons)

responsibility.

* The program is funded through a partnership between
Anderson County and the local school districts:

» Anderson County Contribution  $22,000

> School Board Coentribution $22,000




General Fund Budget

Solicitor’s Office

NEW PROGRAM:

A total of $40.000 provided to assist Solicitor’s office
in hiring an attorney to perform pre-trial conferences
for Summary Court to expedite disposition of cases.

Pre-trial negotiation has been shown to reduce the
amount of jury sweile thus facilitating the disposition
of cases that streamlines the court process.

+vials

SECTION 4

Capital Budget (Cash)

Used To Account For The
Acquisition of Fixed Assets, Other
Than Those Accounted For In The

Capital Projects Fund, Inciluding

Capital Budget
EQUIPMENT & VEHICLES

Focus continues to be on:
technology,
Computers (46)
communications equipment,
and replacement of aged fleet (40)
and equipment.

Lease & Cash Purchases.
Capital Budget
EQUIPMENT & VEHICLES

$1.7 Million Lease/Purchase budget
will take advantage of lower interest rates.
The Benefits?
Having the equipment needed to
deliver goods and services, without
expending cash up front.

U Capital Budget
COMPARISON OF INTEREST EARNED ON
INVESTMENTS TO INTEREST PAID ON
CAPITAL LEASES

A local bank quoted &
rate of 4.3% oa
capital lease of
$1,770,860 based on
curvent markat
conditiens {as of
4M1).
*interest carmed s
apprezismste rate based upon
average imvestment i lease
WA MR W mAs  nme A pracecds acceuet.




Capital Budget
Capital Lease Payments MOCETED

CAPITAL:

j2 8]
51,269,545 52,174,605

s »
ey J 1,356,855

Capital Budget (Cash)

TOTAL: $968,570

HIGHLIGHTS INCLUDE:
* Computers (46) $107,000

Current Inveniory:

Terminais 123

PCs 273

Priniers 24

Lapreps 163
* Lime Feed System-Sewer Dept $120,000
* TV/Video For Sewer Line

Obstruction Observation $68,000

Capital Budget
Capital Purchases Past 6 Fiscal Years

Fvay
PURCHASES
53,414,010 £2,739 430 INCLUDE:
i | [ ROARMARST,
[ g 5851818
(B0 0L WASTE:
11 -
$857, CIVIC CENTER
“"'"“"|_ =21 | s )
- o d

o7 " " [} L4} 02 AVG

i li[?"'#l'

1 Capital Budget
Comparison Of Interest Earncd On Investments

To Interest Paid On Capital Leases

HELPS
WITH
CASH

4.54% FLOWI!

5.14%

INTEREST EARNED INTERERT PAID

SECTION 5

] Enterprise Funds

To account for operations financed and
operated similar to businesses - services
rendered to general public on a fee basis.




Enterprise Funds
Sewer Fund Operating Budget

GRAND TOTAL
$2,644,275

& PLUS...

Cootinue Implementation of
Proposed 10-Year Sewer Plan...

Enterprise Funds

Continuc Implementation of
Proposed 10-Year Sewer Plan

Projects in Process:

Enterprise Funds
Total MSW Disposed Of In Anderson Regional Landfill

* Highway 8/1sterstaic 85
« Starr/Iva Ares Sewers
* Beaverdam Creek Phases I - A & B, Phase 11
* Powdersville Area Sewer Phase 11
Future Projects:
+ Six & Twenty Creel/Hwy. 81
* Highway 8/Highway 29 Area
» Higbway 24/Phase 2A
A Enterprise Funds

Cost Per Ton To Dispose Of Waste In
Anderson Regional Landfill

Ja

$21.74

2

Jag 00 - |Dec
519

Jan 9 99

0500 60,022
600se 59,386
59500
59680 58,521
58500
58000 1]
57500 -
993 s8/99 95/00
Enterprise Funds

Tons of Material Recycled

170
4380

1413

Enterprise Fund
[®.  Improved
- Recycling

$40 Per Household Fee

Remains the Same!
Despite the increase in demand

10




A Enterprise Funds

$2,931, ”sz,znlono
52,601 47 Solid. Waste
Retained
Earnings
(excluding
§343.297 depreciation)
“H 4

97 88 9 00 a1

Enterprise Funds

Civic Center of Anderson __:--« .
5-Year Event History “anre

A Enterprise Funds

Civic Center of Anderson | ...
S-Year Revenue History h"":‘:,‘_.m,"'"

Revenue

1

!

| mg Includes
gi ’é:&g All Rensal
| $100.000 Payments and
! 0 : Usage Value.
E

|

]

il Enterprise Funds

T
.~ Andetsofi-..

) Visitors To
phris & Entertainmpiny
“~Cent . ¥

The ASEC

Estimated Monthly Traffic Count:
35,574

In the month of April 2001, the above number of
automobiles were recognized by roadside counters
coming into the ASEC area.

Enterprise Funds
Anderson Sports & Entertainment Center

2001-2002 2000-2001
Civic Center: $700,990 $666,820
Sports Center: $534,580 $580,850
Amphitheater: 347,250 $49,865
TOTAL $1,282,820 $1,297,535

Enterprise Funds

Anderson County Airport
Capital Investments
» Original purchase:

» 3 hangers and fuel farm.

+ Additional Capital investment:

» 2 Ten-Unit T-hangers

¥ Fuel storage system development
» Runway Improvements

{Applied For Federal grant to fund
runway exteasion)

11



LN Enterprise Funds
Anderson County Airport

2001-2002
OPERATING $834,620*
CAPITAL $455.000
Rapains ta Terminal (5000)
Dpgrade of 50350 banger (48.000)
Seli-Service Astn. Fuel System (63,008}
Commuaky Hanger (3350,008)
TOTAL $1,289,620
OPERATING 3600 200 OPERATING s ns
CAMTAL Pty ] CAPITAL L2588
TOTAL 614,485 TOTAL sa.m
Phus Bond Activity of 52

* Excluding Indirect Costs

Enterprise Funds

20

$682,650

Anderson
3,200 County

SECTION 6

N

(" Special Revenue Funds

To account for proceeds of revenue
sources restricied to expenditure for
specified purposes.

Special Revenue Funds

Tri-County Tech
$1.9 Million

County Library
$3.2 Million

Special Revenue Funds

1,896,130

31,510,345:"‘“‘1”47

$1,533,160

$1,422,8%0 47 P Tri-
*i County

Tech:
Comparison

Qf Funding
For Past
s

L U r ; Fiscal Years

172




#’W Special Revenue Funds

Anderson County
Library

* Opened in September, 2000,

« Old building had 25,700 sq.ft.,
New one has 96,000 sq. ft.

* Circulation is up 15%.

» Coatinue to focus on expansion of
Colnty-wide libnry system:

tly 1,500 5q. i, kcreasing to 16,000,

Pwdmvﬂe Brncl clrmdy 2,400 3q. ft., increasing to 11,000,
Belton Branch: curreatly 1,500 8q. fi.,, increasing to 6,600.

i  Special Revenue Funds

Anderson County
Library

-S.uhCanlhulu-upmh-lulq.l.um:q.l.
= Children's Gardes;, Childrea's Reading Reom wich its swn anditorium.
-whmuudh;munm-ﬁtuwmtnﬁ'

“Distaace Eds ™ — tor img & Master's Degree by taking
rowrses ot the hibrary

Ezpanded internat aceess.

»“S.C. Virtual Library”® — Patroas can access and magssine datsb
{from the library or from hame,

A

WL

ecial Revenue Funds
3,177,008

County

Fiscal Years

wme  swss  wemO0 | 001 0102

SECTION 7

6“8%‘?? Capital Projects Funds

To account for the Acquisition and
Construction of Major Capital
Projects, Other Than Those
Financed by Proprietary Funds.

Y  Capital Projects Funds
* Starr Sports Complex Continuation 575,000
Senior Citizens &

* Cultwral Activities Center (Old McCants) Continnstion 550,000

» Broadway Lake Park Coutinustion $106,000
* Anderson Farmer’s Market/Warehouse S$100,000
* General Building Maint. & Repairs 212415
» SApprax. $66,000,000 in General Fixed Assetr Maimtained
TOTAL $637,615

13




SECTION 8

éﬁ‘?‘ﬁﬁ‘ Debt Service Fund

To account for accumulation of
resources for general long-term debt
repayment.

Debt Service Fund

June 30, 2001

$6,389,875

June 30, 2002

$6,854,595

SECTION 9

4 .
sin  Debt Service Fund
Description Y1, 1ssyed Yr, Matures
Civic Center Bond 1992 2005
Courthouse Bond 1993 2008
G.0. Bond 1994 2010
(Detention Cenier)
Sports Center _ 1997 2012
‘].';::::y’ gnd = 1998 2013
Alrport Bond 1993 2008
'
Al Personnel

Total Personnel

Regquested;
102

Total Personnel
Recommended:

12

14




AT Personnel

General Fund Personnel Recommended:

Sheriff's Deputies 8
Registration & Elections 1
{1 upprede from pert-time 130 kr] to fulk-time)
Veterans’ Affairs Assistant 1
{1 upgrade from pers-time [38 Arj & fuli-time}
SUB-TOTAL 10
Victim’s Advocate/SherifPs Dept.* 1
Yictim’s Advocate/Solicitor’s Office* 1
*Funded By Victim’s A ~ State Mandstory Repuircwsent)
Grand Total 12

SECTION 10

@ Wage & Compensation Plan

Features:

* 2% Cost of Living Increase
* 2-4% Merit Increase

= Continue $300/year match on 401K Plan:
From July 1999 through March 2001,

401K participation has increased by 123%,
from 109 to 243 (134 new participants)!

» Longevity Plan...

ﬁ Wage & Compensation Plan

Longevity Plan:
In 2001-2002, the 25-Year mark
will also receive a longevity imcrease!

S years=2%
10 years=3%
1Syears= 4%
20 years= 5%

ﬂfﬂ"" 25 years = 5%

Wage & Compensation Plan

By virtue of participating in the S.C. Counties Workers
Compensation Trust, and pot increasing the incidence of
worker's compensation accidents which held our experience
maodification factor at .87, Anderson County has been
able to save approximately

$91,605

in worker's compensation insurance that can help
fund the wage and compensation plan.

SECTION 11

15




A c

losing Remarks

Summary of Budget
Appropriations — All Funds

Total Geaoral Fand

Total Special Rev. Funds
Total Capital Projects Funds

Total Eaterprise Funds
Total Capital Badget
SUB-TOTAL

+

Total Debt Service Funds

GRAND- TOTAL

20012007
$41,017,128
520,000,580

§3,327,978 58,960,555
$1.95.39¢ $.729,400
565,394,380 $75,557,605

36,234,595
$71,784,255 582,412,200

fHER  2001-2002 Budget Summary

Total Appropriations, Comparing FY 01 to FY 02

=1 ) o

AP PR

Airport

MRF

Detention Center
Animal Shelter

Health Dept. Renovation

Hwy. 24 Sewer Project

Rock Tenn Sewer Project
Hwy.I-85/Hwy. 86 Sewer Project
Honea Path Library

Closing Remarks

P

Csinagez >

$34,756
$3.4M
$252,671

Csurs1r >

$148,502
$378,503
$1.TM

$137.816

Oea
L
.mm Closing Remarks
P P

* Law Enforcement Addition $2.M

« DSS Building $3.oM

* Library $11.4M

* Sports Center $4.2M

« Fire Training Center $61,151

* Detention Center Modular Building  $247,086
* County Home $163,389
¢« McCants $144,.99%

1Y Closing Remarks

APITAL PROJE

Y 96 UNTIL PRESENT:

Woolworth’s Building

Boiler, Public Safety Building
Repair Roof, Historic Courthouse
Powdersville Substation
Economic Development

Amphitheater

P&D Building, Econ. Development

$125,907
$37,803
$93,458
$259,999
$717,699
TNe0e-
$922,229
$463,19%¢

CA

Closing Remarks

Farmer's Market, Belton
Skateboard Park & Hockey Rink
Kid-Venture Playground

Starr Athletic Complex

TOTAL

PITAL PROJECTS FY 96 UNTIL PRESENT:

564,167
$110,221
$52,783
§56,877
$31.6M

16




Closing Remarks

FY ENDED BUDGET ED US AGE ACTUAL USAGE GEN. FUND

17 $am0, 187 3- $15.740,109
" $4,048,170 $- $16,181,084
1990 $6.002, 30 11072882 15080810
2000 35,850,136 $(1.015.884) $13.270, 016
2001 5,223,008 $(1,000.000 UNKNOWN

IR Closing Remarks
Actual General Fund Balance

r $13,743,109 $16,151,084
L 4‘? s)sam.516 $12,270,416
b oo 2

Closing Remarks

$14,551,638 Sewer
4@1 Dept.
si4h Retained
sPIpiLe Earnings
14, (excluding
depreciation)

@ Closing Remarks

4:

Letter
of
Support...

Special Thanks To The Following For
Making This Presentation Possible:
Gina Smith-Dahle, Directer of Innovation & Fimascial Services
Rita Davis, Finaoce Manager

Jana Pressicy, Assistant Fisance Manager
Charles Wyatt, ASEC Manager

Gail King, Comp Services
Anderson
Cownly
‘iiili
e

Thank You
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