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RON MUNNERLYN, CORRIE H. PLATO,
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STEVE BLACKMON, AND ANTHONY WOODS

INVOCATION - Mr. Anthony Woods

APPROVAL OF AGENDA ITEMS

No items were added.

APPROVAL OF COUNCIL MINUTES - February 8, 2011

Motion made by Mr. Willie Gladden, seconded by Mr. Anthony Woods, to approve
the minutes of February 8, 2011. Vote in favor. Unanimous. Motion Carried.

PRESENTATIONS

PRESENTATION AND ACCEPTANCE OF AUDIT REPORT ENDING JUNE 30, 2010.

Present from Hill & Jordan, LLC, Certified Public Accountants were Mr. Robert Jordan and
Mr. Hiral Gopaldas. The Audit report was presented by Mr. Robert Jordan. Mr. Jordan
referred to page three, where he advised this is their opinion on the financial statements for
the county based on their audit. He went on to briefly discuss the following pages: page 16 -
Balance Sheet for the county’s government funds which included the Capital Improvement
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projects, Capital Reserve Projects, and Special Projects. The County General Fund balance
was $4,662,426, Total Governmental Fund balance was $11,527,808. He advised there are
commitments within the reserves; page 17 - Statement of Revenues, Expenditures and
Changes in Fund Balance which included Total General Fund Revenue of $8,687,255, Total
General Fund Expenditures of $8,284,419, Excess deficit revenue over expenditures of
$402,836, and Transfers Net Change in fund balance of $667,626, Total of All funds were
Revenues of $13,299,564, Expenditures of $15,157,892, Excess Deficit over Revenue of
<§$1,858,328> which is attributable to Capital Projects Funds. Dr. Carolyn Prince
questioned the deficit in which Mr. Jordan advised the county may receive the revenue in
one fiscal year and spend them in another fiscal year showing a deficit in the year they are
spent and the projects are completed; page 31 - Actuarial Study which is the Retiree Health
Plan which is not being currently funded; page 32 — Note 10 Economic Dependency,
approximately 27% of county property tax revenue 1is derived from nine
industrial/commercial enterprises and where one industry contributes approximately 11% of
the tax base; page 34 — General Fund Budgetary Comparison Schedule, Revenues Budgeted
by Council of $8,797,920, Actual Revenue of $8,687,255, Difference of Revenue
<$110,665>, Budgeted Expenditures of $9,132,520, Actual Expenditures of $8,284,419,
Difference of Expenditures of $848,101. Mr. Jordan stated in summary that even though
the county did not receive the revenue it budgeted, it controlled expenditures and costs.
Overall the general funds were better than budgeted with an excess of $402,836 of revenue
over expenditures; page 48 — Report on Internal Control Over Financial Reporting and on
Compliance and other matters based on an audit of financial Statements, Mr. Jordan stated
the bottom line is the internal control is in compliance as managed by the county. The
county is in compliance with the law and general regulations; page 50 — Report on
Compliance Internal Control Over Governmental Federal Funds, county is in compliance
with the handling of governmental federal funds; page 52 — Summary of Auditor Results,
advised taking no exceptions this year and no findings. In concluding his report, Mr. Jordan
advised he would be glad to answer any questions. No questions were asked. Mr. Ron
Munnerlyn, Chairman thanked Mr. Jordan for his presentation and entertained the motion.

Motion made by Dr. Carolyn Prince, seconded by Ms. Corrie Plato to accept the audit
report ending June 30, 2010 as presented by the Auditor. Vote in favor. Unanimous.
Motion carried.

PUBLIC HEARING

ORDINANCE # 682 — AN ORDINANCE AUTHORIZING AN AMENDMENT TO THE
AGREEMENT FOR DEVELOPMENT OF JOINT COUNTY INDUSTRIAL AND
BUSINESS PARK ENTERED INTO ON NOVEMBER 13. 1997, BY AND BETWEEN
MARLBORO COUNTY, SOUTH CAROLINA, AND DARLINGTON COUNTY, SOUTH
CAROLINA, PROVIDING FOR THE INCLUSION OF ADDITIONAL PROPERTY IN
MARLBORO COUNTY AS PART OF THE JOINT COUNTY INDUSTRIAL AND
BUSINESS PARK, AND OTHER RELATED MATTERS.

Mr. Cecil Kimrey, County Administrator advised approval of this ordinance would place the
railroad into the Joint Industrial Park. No comments were made.
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OLD BUSINESS

ORDINANCE # 681 — AN ORDINANCE TO APPROVE THE LEASE AGREEMENT
WITH J.T. KENNEDY FOR FARMLAND AT THE AIRPORT. SECOND READING

Motion made by Mr. Anthony Woods, seconded by Mr. Steve Blackmon, to approve
the second reading of Ordinance # 681 — An Ordinance to approve the lease agreement
with J.T. Kennedy for farmland at the airport. Vote in favor. Unanimous. Motion
carried.

ORDINANCE # 682 — AN ORDINANCE AUTHORIZING AN AMENDMENT TO THE
AGREEMENT FOR DEVELOPMENT OF JOINT COUNTY INDUSTRIAL AND
BUSINESS PARK ENTERED INTO ON NOVEMBER 13, 1997, BY AND BETWEEN
MARLBORO COUNTY, SOUTH CAROLINA, AND DARLINGTON COUNTY, SOUTH
CAROLINA, PROVIDING FOR THE INCLUSION OF ADDITIONAL PROPERTY IN
MARLBORO COUNTY AS PART OF THE JOINT COUNTY INDUSTRIAL AND
BUSINESS PARK., AND OTHER RELATED MATTERS. SECOND READING

Council discussed the possibility of holding the third reading on the 29" of March at a
“Called Meeting”.

Motion made by Mr. Jason Steen, seconded by Mr. Willie Gladden, to approve the
second reading of Ordinance # 682 — An Ordinance authorizing an amendment to the
agreement for development of Joint County Industrial and Business Park entered into
on November 13, 1997, by and between Marlboro County, South Carolina, and
Darlington County, South Carolina, providing for the inclusion of additional property
in Marlboro County as part of the Joint County Industrial and Business Park, and
other related matters. Vote in favor. Unanimous. Motion Carried.

NEW BUSINESS

ORDINANCE # 683 — FLOOD PREVENTION ORDINANCE. FIRST READING (TITLE
ONLY)

Council members agreed to refer the ordinance to the Public Safety Committee for review
before the second reading.

Motion made by Mr. Steve Blackmon, seconded by Mr. Anthony Woods, to approve
the first reading of Ordinance # 683 (Title Only) — Flood Prevention Ordinance. Vote
in favor. Unanimous. Motion carried.
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REQUEST FOR PERMISSION TO BID FAMILY COURT OFFICE UP-DATE.

Mr. Steve Blackmon, Chairman of the Public Service Committee advised the committee
approves of the renovation of the Old Tax Assessor Office for a courtroom and
recommended moving forward with the project.

Motion made by Mr. Steve Blackmon, seconded by Mr. Willie Gladden, to approve the
request for permission to bid Family Court Office Up-date. Vote in favor.
Unanimous. Motion Carried.

REQUEST FOR PERMISSION TO SELL SURPLUS PROPERTY.

Mr. Cecil Kimrey, County Administrator discussed briefly. He advised there were old
sheriff vehicles, public works equipment, and miscellaneous furniture and items (a list was
provided in council packets) in which he wished to advertise in the newspaper and county
website for a silent auction. This process is in compliance with our procurement process.
He requested council’s permission to proceed possibly around the first of April when the
weather is warmer. He advised some of the items had a minimum bid requirement.

Motion made by Ms. Corrie Plato, seconded by Dr. Carolyn Prince, to approve the
request for permission to sell surplus property. Vote in favor. Unanimous. Motion
carried.

AMEND CLASSIFICATION PLAN

Mr. Ron Munnerlyn advised the Administrative/Finance Committee has requested Mr.
Kimrey look at ways to take care of long term employees during the budget process. They
also wish to correct any salaries that are out of range with their classes.

Mr. Cecil Kimrey discussed three positions with the county. He advised the employee who
did the addressing throughout the county has retired. It has been requested through the state
that the position be funded as a (1) mapper/addresser. The funds would come from CMRS
funds and not the general fund. This would also offset the general funds by not filling that
position. Mr. Kimrey advised there are also two position upgrades (2) Administrative
Assistant/Existing Industry Coordinator for the Economic Development Office which has
been requested by the Economic Development Director to take on additional duties, and (3)
Revenue Enhancement Co-ordinator for the Delinquent Tax, Tax Assessor, and Planning
and Zoning Offices.

Mr. Ron Munnerlyn, Chairman advised the Finance/Administrative Committee had
discussed the three positions and were in agreement.

Mr. Willie Gladden questioned whether the Revenue Enhancement Co-ordinator would be a
floating position. Mr. Kimrey advised they would work primarily in the three departments
mentioned because of a vacancy. However, they would be available for other departments
when available. Mr. Gladden advised there needed to be a floater to fill in for all
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departments when there are long term illnesses, etc. Mr. Kimrey advised he was working
on another solution for that particular problem and would bring it back to council.

Motion made by Mr. Ken Allen, seconded by Mr. Anthony Woods, to approve the
amendment to the classification plan. Vote in favor. Unanimous. Motion carried.

APPOINTMENTS TO BOARDS AND COMMISSIONS

Construction Board of Appeals

District 5 (Carolyn Prince)

Motion made by Dr. Carolyn Prince, seconded by Mr. Ken Allen to appoint Mr. Van
Edwards to the Construction Board of Appeals.

District 7 (Steve Blackmon)

Motion made by Mr. Steve Blackmon, seconded by Mr. Ken Allen to appoint Mr.
Robin Rosser to the Construction Board of Appeals.

Other Boards & Commissions

District 1 (Jason Steen)

Motion made by Mr. Jason Steen, seconded Mr. Ken Allen to re-appoint Mr. Kenneth
Rosser to the Planning Commission and Ms. Lavonne Davis to the Board of Zoning
Appeals.

District 7 (Steve Blackmon)

Motion made by Mr. Steve Blackmon, seconded by Mr. Ken Allen to re-appoint Mr.
Melvin Carabo to the Planning Commission and Mr. David Rogers to the Board of
Zoning Appeals.

District 8 (Anthony Woods)

Motion made by Mr. Anthony Woods, seconded by Mr. Ken Allen to appoint Mr.
Jerry Kendall as the Chairman to the Marlboro County Historical Preservation
Commission.

For all appointments the vote was cast. Vote in favor. Unanimous. Motion carried.

It was noted that with the appointment of Mr. Jerry Kendall as the Chairman of the Marlboro
County Preservation Commission, this would leave a vacancy in Mr. Woods district.
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OPENING & ACCEPTANCE OF BIDS

Marlboro Rescue Ventilator — Only one bid was received: Pulmonetic Systems
(Minneapolis, Minnesota) - $12,331.30.

Motion made by Mr. Jason Steen, seconded by Mr. Anthony Woods, to approve the
bid as presented by Pulmonetic Systems in the amount of $12,331.30 for the Marlboro
Rescue Venitlator. Vote in favor. Unanimous. Motion carried.

Marlboro Water Line Addition — Bids received were: Four S Construction - $173,650.00,
Dixon Construction - $228,652.00, C&W Construction - $180,316.50, Holbrook
Construction - $172,640.00, J&B Utility Contractors, Inc. - $273,320.00, and LW, Inc. -
$210,165.00. The lowest bid was Holbrook Construction with $172,640.00.

Mr. Cecil Kimrey, County Administrator requested council approve the bid from Holbrook
contingent upon approval by the South Carolina Department of Commerce and contingent
upon using up to an additional $40,000 of Program Income (CDBG) Funds. Mr. Kimrey
advised the bids were higher than expected, however, since this was a rebid, it was
recommended council accept the lowest bid.

Motion made by Mr. Anthony Woods, seconded by Mr. Steve Blackmon, to approve
the bid as presented by Holbrook Construction in the amount of $172,640.00 for the
Marlboro Water Line Extension. Vote in favor. Unanimous. Motion carried.

Sheriff Department Utility Vehicle — no bids were received. Council requested Mr.
Kimrey look into state contract.

Motion made by Dr. Carolyn Prince, seconded by Mr. Willie Gladden, to table the bid
decision for further review of state contract. Vote in favor. Unanimous. Motion
carried.

REPORTS

COMMITTEE REPORTS

Mr. Ron Munnerlyn, Chairman — advised he has been attending all of the committee
meeting and one of the complaints he is hearing concerns the solid waste collection in the
county. He said he believes everyone will agree with the statement that no one (council,
citizens, or company collecting solid waste) is happy right now. There has been a lot of
discussion in the committee meetings as well as among council as to what can be done. Mr.
Munnerlyn requested Mr. Kimrey compile everything he has heard in the committee
meetings and come back to council in May with some very definite proposals for everything
for fixing what the county is doing to different options including how to pay for them
upfront including all the details in a precise and easy way for council to consider. Mr.
Munnerlyn stated he believed council had to be prepared to fix what they have or to consider
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something else. The state mandates the county provide the service, so the county has to
figure out how to pay for it.

In reference to the budget, Mr. Munnerlyn advised he would like to have a workshop in May
where council could get together earlier in a more informal manner and discuss everything.
He did advise the workshop would be open to the public. Mr. Willie Gladden questioned
giving Mr. Kimrey until May. Mr. Munnerlyn advised there was a lot to do without any
magic solutions. He stated council needs a list of what will work and rank them with the
pros and cons. He stated Mr. Kimrey has had a lot of the discussion with the vendor who is
interested in working. Council needs to look at the issue in a systematic fact based way. Dr.
Carolyn Prince reminded council of the letter which was placed at their seats from USA
Waste and Recycling concerning the current situation, billing, and their expenses. Mr.
Munnerlyn summarized in stating that May will give Mr. Kimrey and staff enough time to
give council informed alternatives. He said it’s budget time and this will give council time
to do what they need to do.

Dr. Carolyn Prince, Public Safety Committee — the committee met with their focus on
discussing the bill from the hospital for security for individuals transported there which the
Sheriff Department will pick up. Dr. Prince advised from the meeting it was determined that
conversations would be held with the Sheriff and no final solution was known at the time.

Mr. Steve Blackmon, Public Service Committee — the committee met to discuss the trash
issue which was previously discussed by the Council Chair. Mr. Blackmon said he agreed it

would take until May to work out some details and the Administrator would have his hands
full.

Mr. Blackmon stated the committee also discussed the courthouse project which is running
smoothly right on schedule. Mr. Munnerlyn advised the citizens the county is trying to keep
all the departments on the ground floor which the public visits.

Mr. Anthony Woods, Recreation — the committee met to discuss the Brightsville and
Blenheim areas. They are working on trying to establish a recreation program in the
Brightsville Area. The committee is also looking into trying to get the old gym in Blenheim
from the school district for recreation. Mr. Danny Driggers and others had come in and
hopefully they can layout blueprints for ball fields in the Blenheim area. The county should
hear from the school district within four to five days. Activities were discussed for the Clio
and McColl areas. PARD funds have been allocated for the county to include a shed, picnic
table, and restrooms for the Brightsville area this year. They are still in the early stages for
this project. A lot of things cannot be completed this year, however, they hope to have some
activities available by spring time.

Mr. Willie Gladden advised Mr. Steve Blackmon has agreed to run the septic tank lines and

Mr. Ken Allen has agreed to take care of the electricity, so things are looking good for
building going up. He stated the community is involved, there were a lot of citizens from
the Brightsville Community present at the council meeting who were appreciative of what
the county is trying to do. Mr. Gladden advised Mr. Sidney Wallace has taken care of
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widening the road going into the property which is approximately 200+ feet, the state has
already put in the driveway, so things are looking good. A lot of progress has been
completed and hopefully they can have some activities by spring.

Mr. Cecil Kimrey requested permission to award the PARD bid when it comes in under the
emergency procedures of the purchasing ordinance to speed up the process due to time
restraints.

Motion made by Mr. Willie Gladden, seconded by Mr. Steve Blackmon, to approve the
Administrator’s request to award the PARD bids when received under the emergency
procedures of the purchasing ordinance. Vote in favor. Unanimous. Motion carried.

Mr. Ron Munnerlyn, Administrative/Finance — advised the committee met and discussed
possibly of someone coming from the Budget and Control Board on the 29" of March to
meet with Council to discuss redistricting. Per the Census the county has to redraw the
districts, the Budget and Control Board will come in and advise the county and give the
county direction. Hopefully the 29" can be a workshop meeting. He advised the committee
also discussed reinstating the dinner meetings with the other counties. The meeting on the
29" may be one of the dinner meetings and requested Mr. Kimrey contact the other counties
and try to make the arrangements. Mr. Munnerlyn also advised there was a Regional
Meeting scheduled for April 6™ in Florence to discuss Redistricting. The state will redraw
the senate, the congressional districts, everything. He encouraged everyone to attend.

ADMINISTRATIVE/FINANCIAL REPORT - CECIL KIMREY, COUNTY
ADMINISTRATOR

Expenditures - were at 59% of the budget through the end of February 2011 for the general
fund budget. Revenues were at 65% of the budget through the end of January 2011.

Employee Recognition — Employees with at least five years service through the end of
February include: Eric Bass (7 years), Dwan Bostic (8 years), Lawrence Brand (9 years),
Ronald Covington (17 years), Pamela Johnson (5 years), Barabara Latham (7 years), Wiley
Parham (6 years), and Sidney Wallace (36 years).

Internet Service - Marlboro Electric Co-op has agreed to assist in extending the fiber optic
from the street to the existing buildings in the industrial park. They have already assisted in
extending the fiber optic to the area in front of the buildings.

General Fund - The county general fund ended the fiscal year with a positive fund balance
of $667,626. This includes a transfer of $304.,339. Overall the fund balance from
governmental activities decreased because of capital projects. Bond funds, grants, etc. funds
were reduced to pay for the sheriff magistrate and library buildings. Although revenues in
the general fund decreased $243,474, expenditures decreased $664,483. In the last two
years revenues decreased $736,357, but expenditures have decreased $804,937. The balance
in the fire funds have decreased to $270,247 (capital expenditures). Debt decreased by
$157,991.
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Budgets ending June:

2005 <439,776>
2006 <669,535>
2007 <169,315>
2008 336,309
2009 249,145
2010 667,626

Energy Grant - We will be accepting bids for new HVAC units for the administration
building, museum, and medical museum. This involves the energy grant.

Scheduled meeting - A Council meeting with Bobby Bowers to discuss re-districting is
scheduled for March 29",

PARD - The county is advertising for materials and services for the PARD grant this week.
The project includes:

Metal roof for concession stand and picnic shelter — Bennett Park
Brightsville Picnic Shelter

Picnic tables — Bennett Park, C W Love, and Brightsville
Bleachers — Bennett Park, C W Love, Wallace, and Lindsay.

Blenheim is scheduled to be the next priority for PARD funds.

Miscellaneous - Actions completed:
e Lot cleaned at Craig Circle
e Sign was installed at Red Hill and Westwood Circle
e Light was replaced at Blue’s Landing

RECOGNITION OF CITIZEN’S REQUEST BEFORE COUNCIL

Mr. Belvin Sweatt — advised there was a hearing in Florence at the Florence County
Courthouse on March 24™ at 2 p.m. concerning the landfill lawsuit against the Concerned
Citizens by MRR. He encouraged everyone to attend to support them.

Mr. Willie Bright — addressed the Brightsville Community Recreation project. He advised
he had been involved in recreation for thirty (+) years. He said it was a blessing to get a
program in his area. Mr. Willie Gladden stated he met with some of the citizens the
previous Sunday where the citizens volunteered to help.

Ms. Margaret Wilson — advised she was from the Brightsville area. She stated she did a lot
of community work in her area and looked for to seeing the recreation program come. She
requested equipment for the youth to play on. Mr. Willie Gladden advised he had spoken
with the Chairman of their committee the previous day and they had discussed putting some
equipment there.
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Mr. Ronnie Smith — discussed Norwood Acres. He stated this was his third time
addressing council concerning the water over flowing into his back yard every time it rains.
He said it was discussed to put tile down, he stated the tile would not solve the problem on
the dirt road. He suggested getting together with Cecil and the county coming out and
cutting the ditch in his back yard and cleaning out the drainage one time. He felt that would
solve the problem.

Mr. Carl Quick — advised he lived on Burnt Factory Road. He was addressing council on
behalf of the Smyrna Development Church, he was the Chairman of the Board of the
Trustees of whom several came with him. He said they had a cemetery in the Lester
Community with a dirt road with one way in and out. They were requesting the county to
help them widen the road. Mr. Quick stated at present the road is only wide enough for one
vehicle at a time. Mr. Willie Gladden stated he did not believe it should be a problem in
helping to widen the road.

RECOGNITION OF COUNCIL MEMBERS

Anthony Woods — stated citizens in his area wished to know the status of Quail Run
and Sunny Dale. He advised on citizen in the area did not want to sign off and the
other citizens wanted to know if the county could proceed.

Mr. Woods also thanked Mr. Willie Bright for his help with recreation.

Ms. Corrie Plato — stated she was happy council was working together to help the
citizens, hope they continue to do so. She stated as long as you work together you can
get a lot done, when you pull apart, you can’t.

Mr. Jason Steen — thanked everyone for coming out. He stated the Recreation
Committee was working hard together to take care of the needs for the Brightsville area.
He stated he had also received a lot of complaints in his area concerning the trash and
wanted the citizens to know .

Mr. Willie Gladden — stated he was thankful for every ones support. He advised the
citizens that anytime they had a problem, to call him.

Dr. Carolyn Prince — advised she had attended the Pee Dee COG meeting the previous
evening. The One Stop Program was closing some of the centers, however, Marlboro
County would be alright. A application had been submitted for a Rural Transportation
Grant, if it is funded a small portion of funds would be available for special needs
programs in helping to transporting their clients to and from their facilities. She said
there are still some projects which are active in Marlboro County, the Highway 385
project, the City of Bennettsville sewer project, the Wallace Water Company being
serviced through grant funds received through Pee Dee COG.
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Dr. Prince also mentioned Chief Larry McNeil made a presentation to City Council
regarding placing cameras throughout different areas of the city for security reasons.
She questioned whether he had spoken with Mr. Cecil Kimrey, County Administrator
at the time, Mr. Kimrey responded yes. Chief McNeil was suppose to speak also with
the Sheriff. They are requesting assistance from the county, a one time payment of
approximately $6000 - $7000 to provide a relay apparatus which needs to be mounted
on the Courthouse. Chief McNeil has already spoken with Mr. William Funderburk,
Clerk of Court about the placement of the apparatus. Dr. Prince stated she had advised
Chief McNeil she would discuss it with the Administrative/Finance Committee and
then bring it before council

Dr. Prince questioned the status of the lighting for the property on Parsonage Street.
Mr. Cecil Kimrey advised not as yet, however, he was informed the previous day the
costs for the project were going to increase due to debris on the site. He advised there
were funds in the grant (CTC) to cover the increase if council is agreeable. Mr. Kimrey
requested the approval for additional cost to the parking lot be placed on the agenda.

Motion made by Mr. Anthony Woods, seconded by Mr. Willie Gladden, to add an
item to the agenda, approval of the cost of the overrun for paving the additional
parking lot on Parsonage Street for the library. Vote in favor. Unanimous. Motion
carried.

Motion made by Dr. Carolyn Prince, seconded by Mr. Willie Gladden for approval
of additional funds (CTC) up to $26,000 for cost of overrun for paving the additional
parking lot on Parsonage Street for the library. Vote in favor. Unanimous. Motion
carried.

Mr. Steve Blackmon - stated he just wanted everything to keep moving forward.

Mr. Ken Allen — stated it was nice to hear positive comments from the citizens,
whenever you always hear negative comments, it’s not encouraging.

Ron Munnerlyn, Chairman — stated the council is trying to be respectful of each other,
they are all elected officials. He stated they may not agree all the time, they all have a
vote. He said council has had a good two years and are continuing to move forward.

NON-AGENDA ITEMS

No items were heard.
ADJOURN

No further discussion was heard. The meeting was adjourned



Page Twelve — March 8, 2011 Council Minutes

Motion made by Dr. Carolyn Prince, seconded by Mr. Willie Gladden, to adjourn the
meeting. Vote in favor. Unanimous. Motion carried.

(SEAL)
o
onald Munnerlyn, Chairman
Marlboro County Council
ATTEST:

C,\Shian E. Rivers, Clerk
Iboro County Counc1l

Date Adopted: April 12, 2011



