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All,

We plan on sending out a Monday morning e-mail highlighting the work streams and decision points that need to be 
advanced during the week, as well as the working groups responsible for the actions. We will also include a summary of the 
major discussion points from the last week. Please feel free to add anything we may have missed.   

Action Items: Week of April 7th
1. Develop recommendations for target geographies for PFS scalingand est. number to be served in those areas 

(Program Design work group)

2. Develop recommendations for referral and enrollment process(Program Design work group)
3. Identify potential outcome metrics for the non-payment related evaluation (Outcome Measurement work group)

Summary of Activities: Week of March 31st
Workplan: Created a revised workplan (see attached) and established the following working groups: a) Program 
Design, b) Outcome Measurement, and c) Legal and Finance. The work groups will be charged with developing 
recommendations (to be discussed by full group) for decision points relevant to their topic area. Certain areas of 
the workplan will require coordination of the working groups. 
Weekly Call/Meeting Schedule: Will schedule reoccurring "full group" meetings on Thursday/Friday to a) review 
working group recommendations; b) make decisions; c) determine next steps. Will also establish weekly working 
group meetings.

Will get more detail on the timing of these meetings today or tomorrow. 
CMS Approval Decision Tree: Drafted the attached PPT slide depicting 3 scenario's of CMS approval and impact 
on the PFS project. Two headlines to report back: 
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1. MCO involvement in Scenario 1 and 2 will be the same; therefore, the program design and operational 
decisions will not differ between the two scenarios.  

2. The State will need to source additional funds in scenario 2 and 3 to repay PFS investors principal and 
return if PFS outcomes are achieved. 

Thanks,
Nirav

-- 
Nirav Shah
Director | Social Finance, Inc.  
W: 617.939.9900 x 23 | C: 202.615.8988
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