6/25/2002 10:12:41 AM
RE: Need a favor

Jimmy,

| thinlzlthat Darl is doing this because we are scheduled to run out of AV mainframe forms mid-July. We should have
enough AV mailer forms for another three months. Currently, we are printing AV mailer forms at OIR and then we are
sending the forms to the field to be distributed. This process is adding two days to the turn around time, upsetting the
dealers. Wanda, David, and Beverly have decided that it will be better to print the registration forms (AV mainframe forms)
in the offices. The plan is to use the Kyocera printers in the dealer centrals to print the new Phoenix registration forms so
that there will be enough AV mainframe forms for the rest of the offices to use. This is all | know about the plan. You may
want to talk to Wanda or Beverly for more details.

----- Original Message-----

From: Earley, Jr., James E.
Sent: Monday, June 24, 2002 3:50 PM
To: Adams, Marcia S.

Subject: FW: Need a favor

Before this thing gets out of control, does anyone know our current inventory levels for title/reg forms and when we
might run out.

From: Neiswonger, William D.
Sent: Monday, June 24, 2002 3:27 PM
To: Cockrell, Philip C.

Cc: Uswa, Wanda P.; Caldwell, Margaree; Earley, Jr., James E.; Dolder, Rolf P.
Subject: Need a favor
Philip,

Need a huge favor. This is Kyocera test and conversion.
I heard a rumor that we needed to have the printers re-installed with "True-type fonts". Can | arrange for the printer
that is currently attached to Carl Templeton's computer (room 108 park st) checked and re-installed this week. We
also are looking to pilot these changes in Dutch Square (067) on Friday 6/28/2002. We will then need office 049 -
Greer, 085-Charleston Dealer Central updated ASAP if the pilot is successful.
Darl
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